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REGULAR COMMISSION MEETING

OCTOBER 13, 2021						     7:00 P.M.

A regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:00 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam 
Vice Mayor Yvette Colbourne 
Commissioner Winston F. Barnes
Commissioner Maxwell B. Chambers 
Commissioner Alexandra P. Davis

The following members of staff were present:

City Manager Vernon E. Hargray
Deputy City Manager Whittingham Gordon
City Attorney Burnadette Norris-Weeks (Late 10:00 p.m.)
City Attorney Norman Powell
City Attorney Samour Suckram (Left 9:30 p.m.)
City Clerk Denise A. Gibbs 

MAYOR MESSAM: Welcome everyone.  The meeting of the Miramar City Commission is now called order.  An opportunity was given to the public to register to participate or email the City Clerk 24 hours prior to the Commission meeting with any questions, comments, concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission, through the chair, and upon registering, pursuant to the published notice for not more than three minutes on any proposition before the City Commission, unless modified by the chair.  This meeting is being streamed live at miramar.gov/commissionmeeting, and televised on Comcast channel 78, and AT&T U-verse channel 99 for City of Miramar subscribers.  As of October 13th, 2021, at 2:45 p.m. two members from the public have registered to view and listen only to this meeting.  If someone has registered later than this time and would like to speak, they can raise their hand, and at the appropriate time our IT staff will unmute their mic to allow them to speak.  Please be sure to mention your name and address for the record prior to addressing the Commission.  All comments submitted will be included as part of the record for this meeting and will be considered by the Commission prior to any action taken.  At this time, Madam Clerk, please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.  

COMMISSIONER BARNES: Here.

CITY CLERK GIBBS: Commissioner Chambers.  

COMMISSIONER CHAMBERS: Here.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Here.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Here.

CITY CLERK GIBBS: Deputy City Manager Gordon.

DPUTY CITY MANAGER GORDON: Here.

CITY CLERK GIBBS: City Attorney Powell.

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: City Attorney Suckram.

CITY ATTORNEY SUCKRAM: Here.


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: Let us all rise for the pledge of allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: At this time, we will observe a moment of silence for all condolences we are observing in our community, and we do have a commemoration list for City of Miramar staff.  We recognize Vernetta Rose, Community Services, she lost her mother; Allison Toussaint from Community Services, lost a cousin; Fiona Morrell from Finance Department, lost her aunts.  At this moment, let us have a moment of silence.  Thank you.


PROCLAMATION & PRESENTATIONS: 

MAYOR MESSAM: At this time, we have presentations; a few proclamations, followed by a couple of presentations.  One moment.

A Proclamation:	Breast Cancer Awareness Month (Mayor Wayne M. Messam)

MAYOR MESSAM: Our first proclamation, I would like to call Sheron Harding, Assistant Director, Human Resources to the dais.  Good evening.  And this proclamation is in observance of National Breast Cancer Awareness Month, October 2021:

Whereas, October 2021 is National Breast Cancer Awareness Month; and, Whereas, National Breast Cancer Awareness Month educates women about early breast cancer detection, diagnosis, and treatment; and,  Whereas, National Breast Cancer Awareness Month is dedicated to increasing public knowledge about the importance of early detection of breast cancer with national public service organizations, professional associations, and government agencies who work together to ensure that the National Breast Cancer Awareness Month message is heard by thousands of women and their families; and, Whereas, October 15th, 2021, is National Mammography Day, and on this day or throughout the month women are encouraged to make a mammography appointment; and, Whereas, mammograms are the best method to detect breast cancer early when easier to -- when it’s easier to treat; and, Whereas, breast cancer is the most common cancer among American women, except for skin cancers; and, Whereas, the chance of developing invasive breast cancer at some time in a woman’s life is about one in eight; and, Whereas, death rates from breast cancer have been declining, and this change is believed to be by the result of early detection through screening, increased awareness, and improved treatment; and, Whereas, National Breast Cancer Aware -- Awareness Month recognizes that although many great strides have been made in breast cancer awareness and treatment, there remains much to be accomplished.  And now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission do hereby proclaim the month of October ’21 as National Breast Cancer Awareness Month, and October 15 as National Mammography Day.
MAYOR MESSAM: Thank you.

A Proclamation:	Domestic Violence Awareness Month (Mayor Wayne M. Messam)

MAYOR MESSAM: Our next proclamation is in observance of Domestic Violence Awareness Month, and I’d like to bring forward Victim Advocate Program Coordinator Bridget Schneiderman, and Victim Advocate Valerie Menard to the dais, as well as our -- our Interim Chief of Police Burgess, as well as our Major Vargas.  Domestic Violence Awareness Month, October 2021:

Whereas, domestic, intimate partner violence affects numerous individuals regardless of age, ability, sex, sexual orientation, gender identity, religious belief, social economic status, and/or race; and, Whereas, domestic violence and intimate violence can have lifelong consequences, emotionally, mentally, socially, spiritually, and physically.  Violence harms the core of the human spirit, and jeopardizes the future wellbeing of our communities; Whereas, in 2020, there were 106,736 reported domestic violence offences in the State of Florida; and, Whereas, in 2020, there was a 30.9 percent increase of reported cases relating to domestic violence, aggravated stalking, and 116.9 percent increase of reported cases relating to domestic violence, simple stalking in the State of Florida; and, Whereas, we share a moral duty to identify, address, and stop intimate partner violence; and, Whereas, domestic -- National Domestic Violence Awareness Month brings attention to the significant impact this crime has on everyone.  And, Whereas, we encourage domestic violence victims and survivors to seek assistance from the appropriate victim service organizations, such as Miramar Police Department’s Victim Services Unit, and Women in Distress of Broward County.  Now, therefore, I, Wayne M. Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim the month of October as Domestic Violence Awareness Month.

MAYOR MESSAM: Thank you.  And we’d like to thank our Miramar Police Department for all that they do in the community, because we all know that the -- the impacts of a domestic violence call lingers long after the police leave the scene,  and we’re proud that our Miramar department have very experienced, caring, and trained victim advocate professionals who are there to respond to those situations, if they should arise in our community.  

A Proclamation:	Extra Mile Day (Mayor Wayne M. Messam)

MAYOR MESSAM: Our next proclamation will be read into the record, and it is in observance of Extra Mile Day, which is Monday, November 1st:

Whereas, Miramar, Florida, is a community which acknowledges that a special vibrancy exists within the entire community when its individual citizens collectively go the extra mile in personal effort, volunteerism, and service; and, Whereas, Miramar is a community which encourages its citizens to maximize their personal contribution to the community by giving of themselves wholeheartedly, and with total effort, commitment, and conviction to their individual ambitions, family, friends, and community; and, Whereas, Miramar, Flo7rida, is a community which chooses to shine a light, and celebrate individuals and organizations within our community who go the extra mile in order to make a difference, and lift up fellow members of their community; and, Whereas, Miramar, Florida, acknowledges the mission of Extra Mile America to create 550 Extra Mile cities in America, and is proud to support Extra Mile Day in November 2021.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim Monday, November 1st, 2021, as Extra Mile Day in the City of Miramar.

A Proclamation:	Errol Morrison, Sam's West Indian Store Day (Mayor Wayne M. Messam)

MAYOR MESSAM: And, at this time, I would like to ask my colleagues from the Miramar City Commission to join me at the davi -- at the dais, in front of the dais to receive the family of Mr. Errol Morrison, and we will ask the Morrison family if they would join us on the dais.  Good evening, and welcome.  Okay.  This proclamation is entitled Errol Morrison’s Day, Sam’s West Indian Store:

Whereas, Errol Morrison, decades-long business owner and operator of Sam’s West Indian store was opened in 1989 at its present location right here in Miramar, and brings together the Caribbean community; and, Whereas, Errol Morrison, born in Jamaica April of 1948, has been a pillar in this community, providing opportunities to promote and maintain the Caribbean heritage through authentic goods and services; and, Whereas, the haberdashery items many came to use and depend on, not only in Jamaica, but across the Caribbean, and much of Spanish speaking America; and, Whereas, while maintaining the culture and traditions through foods, music, and educating the younger generation; and, Whereas, supporting the City of Miramar’s Commission and their initiatives, and other small businesses within Miramar by being a resource outlet, guide, and supporter to other businessowners.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of my colleagues on the City Commission, to hereby proclaim Wednesday, September 22nd, 2021, as we all have already observed, as Errol Morrison and Same’s West Indian Store Day in the City of Miramar, and compliment Errol Morrison for outstanding contributions, as a businessowner and operator of Sam’s West Indian Store. 

MAYOR MESSAM: And I might add, just a heart giving individual who means so much -- meant so much to this community, and we’ll ensure that we continue his legacy, because it started long before the City looks like it looks today.  And we recognize that heritage, that legacy, and one that we in the City of Miramar are grateful for, and thankful for.  And, at this time, I’ll like to ask Mrs. Morrison to share a few words with us. 

MRS. MORRISON: Hi.  Thank you to the City of Miramar for blessing my family for the last 30 plus years, all our customers, everyone on this stage that supported my dad throughout the years.  Thank you.  He would be so humbled, and so happy to know that this is his legacy, because that’s what he was building, a legacy.  Thank you.  

MAYOR MESSAM: And thank you for sharing Sam with us for so many years, and you’ll continue to be in our -- in our prayers, and continue -- we’ll continue to support the store.  Let’s give the Morrison family another round of applause.

A Proclamation:	National Arts and Humanities Month (ARTOBER) (Mayor Wayne M. Messam)

MAYOR MESSAM: And our final proclamation, I would like to call forward MCC Director Camasha Cevieux, and Cultural Center staff to the dais.  Couple more.  Where’s the T-shirt?  Okay.  This proclamation reads: 2021 National Arts and Humanities Month, which is also being called ARTOBER:

And, Whereas, October is National Arts and Humanities Month or ARTOBER, existing as a coast-to-coast collective recognition of the importance of culture in America; and, Whereas, NAHM was launched by Americans for the Arts more than 30 years ago as National Arts Week in honor of the 20th Anniversary of the National Endowment for the Arts.  In 1993, it was reestablished by Americans for the Arts and National Arts Partners as a month-long celebration; and, Whereas, the month focuses on highlighting equitable access to the arts at local, state, and national levels, encouraging individuals, organizations, and diverse communities to participate in the arts, allowing governments and businesses to show support, and raising public awareness about the role arts and humanities play in our communities and lives; and, Whereas, the coronavirus has had a devastating impact on America’s art sector, with 99 percent of producing and presenting organizations having cancelled events, and artists being among the most severely affected segment of the nation’s workforce.  Yet, not withstanding this fact, the arts have helped collectively lead us throughout the darkest times of the pandemic, lifting our spirits, unifying communities, and jumpstarting the economy; and, Whereas, cities like Miramar and states through their local arts agencies represent thousands of cultural organizations that have celebrated the value and importance of art -- of culture in the lives of Americans, and the health of thriving communities during National Arts and Humanities Month for several years; and, Whereas, the City of Miramar’s commitment to culture through its assets of the Miramar Cultural Center Arts/Park (MCC), Miramar Amphitheater, Shirley Branca Memorial Park bandshell, and public art are a key reason that the City was a clear winner of the 2021 All-America City Award; and, Whereas, the nation’s art and cultural sector, nonprofit, commercial, education is a $919.7 billion indus -- billion dollar industry that supports 5.2 million jobs, 4.3 of the nation’s economy, and boasts a $33 billion international trade surplus.  And now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim October as National Arts and Humanities Monty or ARTOBER.


A Presentation:	ARTOBER presentation (Cultural Affairs Director Camasha Cevieux) 

MAYOR MESSAM: And, at this time, we’ll have a presentation by Director Cevieux from the Miramar Cultural Center.

MS. CEVIEUX: Excellent.  Good evening everyone.  Again, my name is Camasha Cevieux; I’m the director of the City of Miramar’s Cultural Affairs department.  I am here, again, so excited with our team, and we’re going to run this video, because if you wondered how to activate ARTOBER, and, you know, being a part of the community, we are automatically about to show you, because we have a great public art exhibit from a famed public artist that’s actually from the City of Miramar of Cuban descent, so it’s really poignant that we’re doing this during, not only ARTOBER, but it is Hispanic Heritage Month (video shown).  Thank you, and Happy Arts and Humanities Month in the City of Miramar.

MAYOR MESSAM: Thanks so much to our Miramar Cultural Center for all that you’re doing, especially during the pandemic, and keeping our community engaged.  Thank you so much.  We’ll now have a presentation, recognition, and plaque presentation for Hispanic Heritage, and Cancer Awareness by Vice Mayor -- last week?  Oh, last month.  Okay.  So that’s an error on here.  I thought we had another one.

A Presentation:	COVID‑19 and Emergency Management Update (Fire Rescue Emergency Management Planner Josh Green) 

MAYOR MESSAM: Okay.  So our final presentation, I’ll like to call forward Fire Rescue Emergency Management Planner Josh Green for the COVID‑19 AND Emergency Management presentation.

MR. GREEN: Good evening, Mayor Messam, Commissioners, City Manager, my name is Josh Green from the Fire Rescue Department, Division of Emergency Management.  I’ll be presenting the COVID‑19 presentation.  Next slide, please.  The new positivity rate for the State of Florida is about five percent.  There’s a total of 3.6 million COVID‑19 cases in the State of Florida, and a total of 56,667 deaths occurred due to COVID‑19.  Since last week, a total of 25,184 new COVIDE cases have been reported, an increase of 1,368 deaths within the State of Florida.  The new positivity rate for Broward County is a little over four percent -- can you go back a slide, please.  There -- the new positivity rate for Broward County is a little over four percent; there’s a total of 350,000 COVID‑19 cases in Broward County, and a total of 4,443 deaths occurred due to COVID‑19.  Since last week, a total of 2,464 new COVID cases have been reported, and since September 30th, an increase of 92 deaths within Broward County.  A total of 692 ventilators are still in inventor, 92 COVID‑19 patients are on ventilators.  Next slide -- oh, there you go.  The map shows a percentage of residents in each zip code that received at least one dose of the vaccine.  Eleven million people in Florida have been fully vaccinated, and a little over one million have been fully vaccinated in Broward County.  The sites listed in this slide are the current COVID‑19 testing sites offering free COVID‑19 testing.  The Fort Lauderdale Airport is offering PCR for $106.00, and $74.00 for the rapid antigen test.  CVS, Walgreens, and other private health companies are also offering COVID‑19 testing.  Homebound residents may call (954) 412-7300 for information and appointments for COVID‑19 testing.  The City of Miramar is hosting two popup COVID‑19 testing sites; one at Cleveland’s Ice Cream on 10/2 from 2:00 p.m. to 5:00 p.m., and the other at -- the other one at early voting at Miramar Library on 10/23 through 10/31 from 10:00 a.m. to 7:00 p.m.  Currently, the City has a vaccine site at Vizcaya Park from Tuesday through Saturday from 10:00 a.m. to 7:00 p.m. with little wait time.  If you receive the last dose of the Pfizer vaccine six months ago or longer, you can go to get a -- go get the booster shot, a third shot.  Currently, the only booster shot approved are for the Pfizer vaccine -- for individuals who received the Pfizer vaccine.  These are the current City of Miramar COVID‑19 initiatives, which have been sent out through the Hello Miramar newsletter.  The City is still requiring daily temperature checks of all employees, and providing PPE, if needed; City departments are also cleaning high-touch areas to lessen the risk of contracting COVID‑19.  I’m open to any questions at this time.

MAYOR MESSAM: Thank you for the presentation.  And -- 

MR. GREEN: You’re welcome.

MAYOR MESSAM: For a -- a matter of -- of note, many of our residents may have seen in media reports that the State of Florida and the Governor is investigating hundreds of entities across the State, and they listed Miramar as one of those entities in violation of the vaccine -- anti-vaccine passport legislation.  The facts in regards to the City of Miramar’s position on vaccines is the City of Miramar has asked -- has asked our staff to be vaccinated -- is providing an incentive for our employees to become vaccinated by November 1st.  There are no penalties if -- if employees decide not to get the vaccine; we’re highly encouraging, however, our employees to be vaccinated, but there are no penalties.  There is a -- an incentive of $500.00 for our employees to show proof that they’ve been fully vaccinated by November 1st.  So we feel that we are not in any violation of any State statutes at this time.  However, we were -- we were listed, and in know we’ve received many inquiries regarding that, so I did want to put that out for our public -- for our public to know exactly what our incentive program is for our employees.  Are there any questions or comments for this report?  Vice Mayor Colbourne, you’re recognized.

VICE MAYOR COLBOURNE: Thank you.  Yes.  I just wanted to say that I will continue to encourage our residents to get vaccinated if they’re able to.  Again, if they have any questions, they should certainly get those answers that they need.  I’m glad to see that our numbers are going down again, and -- and, hopefully, they’ll go down even further.  But it’s so essential that we’ll -- all of us do our part, especially with the holidays coming up, and we want to be around family and friends, and -- and have -- just -- just have a good time.  And we want that to be -- you know, the end of it after that.  We don’t want anything bad to happen after that, so I just encourage everyone to do so, and I do have a popup vaccination on 69th Avenue and -- and Miramar Parkway on the 23rd of this month, Saturday the 23rd from 2:00 to 5:00, and the Booster vaccine is available at that time, the Pfizer and the Moderna, thank you.

MAYOR MESSAM: Thank you.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: And -- thank you.  Thank you for the report.  Again, I’m glad to see the numbers are down, and to see that the vaccinations are actually up, especially in one of the hardest hit zip codes, which was the 33023.  So I’m -- I’m very pleased about that, and, again, I would encourage folks that are over the age of 65 and anyone that works in certain industries to go ahead and get that booster shot.  It’s going to really help us as well, and those who haven’t been vaccinated to -- to go ahead and do so as well, so.  But, yeah, good news on those numbers.  I’m not sure if there’s any new guidance from the CDC; I’ll probably check with our City Manager as to -- you know, at what level when, you know, the positivity rate comes down to what level we will be opening up fully, but I’ll -- I’ll wait to see what -- what the City Managers and the executive staff say about that, but thank you.

MAYOR MESSAM: All right.  Seeing no other -- no additional hands raised, thank you so much, Mr. Green, for the report.

MR. GREEN: Not a problem.


CONSENT AGENDA

MAYOR MESSAM: Okay.  Moving the agenda to Consent Agenda.  Items listed on the Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from the Consent Agenda and will be considered separately.  The Clerk received no requests to speak from the public on the Consent Agenda.  Are there any items by the Commission that wish to be pulled, or may I have a motion on the Consent Agenda?

COMMISSIONER DAVIS: I’d like to pull -- if I could pull two, and 11, and 13, please.
VICE MAYOR COLBOURNE: I also wanted to pull two.

MAYOR MESSAM: May I have a motion on the balance of the Consent Agenda?

COMMISSIONER CHAMBERS: Motion to approve.

VICE MAYOR COLBOURNE: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to approve Consent Agenda Items 1, 3, 4, 5, 6, 7, 8, 9, 10 and 12, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Regular Commission Meetings of September 29, 2021 and July 7, 2021, Commission Workshop Meetings of September 21, 2021 and September 8, 2021, and Budget Public Hearing of September 13, 2021.  

Approved

MAYOR MESSAM: Item number two, please.

[bookmark: _Hlk86088190]2.	Temp. Reso. #R7514 approving the second amendment to the Solid Waste Disposal Support Services Agreement between Broward County and the City of Miramar for a term commencing July 3, 2023 through July 2, 2028.  (Solid Waste & Recycling Manager Ralph Trapani)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the second amendment to the Solid Waste Disposal Support Services Agreement between Broward County and the City of Miramar for a term commencing July 3rd, 2023 through July 2nd, 2028, authorizing the City Manager to execute the second amendment, and providing for an effective date. 

MAYOR MESSAM: Good evening.

MR. TRAPANI: Good evening, Mayor, Vice Mayor, Commissioners, Interim City Manager, attorneys, Clerk, and everyone in attendance, and watching on the -- on the website.  So -- one more, please.  So City Commission approval is required for the execution of the second amendment to the inter local agreement with Broward County for solid waste disposal support services.  So on June 20th, 2018, the City Commission adopted Resolution 18-29, approving an inter local agreement, and the first amendment with Broward County for solid waste disposal support services, and the City became a participating member.  Can you guys hear me okay?  Okay.  I’ll move a little closer.

MAYOR MESSAM: Yeah.

MR. TRAPANI: My big belly is in the way.  The ILA allows the City the use of the Wheelabrator facility for disposal service, and that agreement is effective until July 2nd, 2023.  As a participating municipality, we must commit to dispose of our processable waste with Wheelabrator for the second renewal term.  The City must express its intent and commitment to Broward County by November 19th, 2021, as part of the -- the terms of the agreement.  The renewal term is effective July 3rd, 2023 to July 2nd, 2028.  The City must also express its intent to dispose of additional waste by May 6th, 2022.  The commitment does not interfere with the current goals of the solid waste working group, and the City Manager recommends approval.  

MAYOR MESSAM: Thank you.  Commissioner Davis, do you have any questions for the presentation of staff?

COMMISSIONER DAVIS: No, I just wanted the public to know, you know, what’s going on in terms of our disposal, and I know you said it has nothing -- it doesn’t really affect the solid waste working group, because this is the disposal.  But could you just explain the difference; what’s the working group doing?

MR. TRAPANI: Yeah.  So the solid waste working group is a -- a group of elected officials that are trying to regionalize the solid waste disposal and recycling processing, which at a future date will, hopefully, include facilities -- more facilities for us, and attract -- a better price for disposal by the power of volume with all the cities getting together.  The current agreement, the inter local agreement is -- is separate from that; that’s just our current solid waste disposal agreement for like residential trash, commercial, and multifamily trash.

COMMISSIONER DAVIS: Thank you.

MAYOR MESSAM: May I have a motion on item number two, please?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Chambers, to approve Resolution #R7514, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-02

3.	Temp. Reso. #R7487 approving the agreement for purchase and sale of parcels 5139‑10‑000‑024 and 5139‑10‑000‑025 for the purpose of acquiring right‑of‑way property sufficient to construct the Pembroke Road Extension to US‑27.  (Assistant City Engineer Leah deRiel) 

Resolution No. 22-03

4.	Temp. Reso. #R7494 approving the 2021 State Housing Initiatives Partnership Affordable Housing Incentives Report, as recommended by the City's Affordable Housing Advisory Committee; authorizing submission of the Incentives Report to the Florida Housing Finance Corporation.  (Community Development Director Eric Silva) 

Resolution No. 22-04

5.	Temp. Reso. #R7495 approving the annual purchase of chemicals from various companies resulting from the award of contracts through the Southeast Florida Governmental Purchasing Cooperative Group or an approved sole source justification form for the East and West Water Treatment Plants and the Wastewater Reclamation Facility, in a total amount not‑to‑exceed $1,389,710.00 for Fiscal Year 2022.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum) 

Resolution No. 22-05

6.	Temp. Reso. #R7499 approving and authorizing an execution of Amendment No. 2 with Chen Moore & Associates, Inc. for additional construction management services of Phase 1 and professional design services of Phase 2, Country Club Ranches Watermain, in the amount not‑to‑exceed $337,770.00.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum) 

Resolution No. 22-06

7.	Temp. Reso. #R7503 approving an Interlocal Agreement between Broward County and the City of Miramar to provide a five‑year term of cost share support for a Water Conservation Incentives Program to be coordinated by Broward County within the City of Miramar water service area, and authorize Broward County to conduct specific media promotion, outreach, administrative, and other activities in partnership with the City of Miramar in an amount not‑to‑exceed $173,853.00 for Fiscal Years 2022‑2026.  (Utilities Director Roy Virgin) 

Resolution No. 22-07

8.	Temp. Reso. #R7497 approving the final ranking and award of Request for Letter of Interest, RLOI 21‑02‑15, entitled: “Wastewater Collection System Hydraulic Model & Master Plan” to the highest evaluation scoring, most qualified, responsive, and responsible proposer, Hazen and Sawyer P.C.; authorizing the City Manager to execute the proposed Project Agreement for professional services with Hazen and Sawyer, for the proposed utility services in an amount not‑to‑exceed $475,564.00.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum)

Resolution No. 22-08

9.	Temp. Reso. #R7496 approving the final ranking and award of Request for Letters of Interest, RLOI 21‑02‑14, entitled: “Water Distribution System Hydraulic Model & Master Plan” to the highest evaluation scoring, responsive and responsible proposer, Stantec Consulting Services, Inc.; authorizing the City Manager to execute the proposed Project Agreement for professional services with Stantec Consulting Services, Inc., for the proposed utility services in an amount not‑to‑exceed $346,381.00.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum) 

Resolution No. 22-09

10.	Temp. Reso. #R7501 approving the award of Invitation for Bids No. 21‑028, entitled “Rehabilitation of Deep Injection Wells”, to Southeast Drilling Services, Inc., in a lump sum amount of $1,499,000.00 to rehabilitate Deep Injection Wells, IW‑1 and IW‑2, at the West Water Treatment Plant.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum)

Resolution No. 22-10

MAYOR MESSAM: Item number 11, please.

11.	Temp. Reso. #R7502 approving the award of Invitation for Bid No. 21‑022, entitled: “Miramar Regional Skate Park”, to Arkest, L.L.C.; authorizing the City Manager to execute the proposed agreement with Arkest, L.L.C., for the provision of construction services in an amount not‑to‑exceed $380,866.44 and allocating a contingency allowance of $50,000.00, for a total project cost of $430,866.44.  (Support Services Construction Administrator Daryll Johnson and Procurement Director Alicia Ayum)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the award of Invitation for Bid No. 21‑022, entitled: “Miramar Regional Skate Park”, to Arkest, L.L.C.; authorizing the City Manager to execute the proposed agreement with Arkest, L.L.C., for the provision of construction services in an amount not‑to‑exceed $380,866.44 and allocating a contingency allowance of $50,000.00, for a total project cost of $430,866.44, and providing for an effective date.

MR. JOHNSON: Good evening, Mayor, Vice Mayor, Commissioners, members of the -- the dais.  Daryll Johnson, Construction Administrator.  Issue: The City desires to procure the services of Arkest, L.L.C., to build a skate park at Miramar Regional Park.  City Commission approval is required for expenses exceeding $75,000.00 in accordance with City code.  Next slide.  Background: September 25th, 2019, the City Commission approved the fiscal year 2020 budget, which included the design and construction of this skate park for Miramar Regional Park.  January 16, 2020, the City procured the design services of the design consultant CPH, Inc., to design the park -- the skate park.  The scope of work included: approximately 5,000 square feet of concrete surface area for skating, miscellaneous site work, site lighting, and site ameni -- amenities, which includes ramps, railings, and benches.  -- slide.  Procurement -- the procurement process: June 6, 2021, the City Procurement Department advertised the -- this project in a newspaper of general circulation and on the DemandStar.  June 15, 2021, a non-mandatory pre-bid conference was held via Webex, where three contracting firms were in attendance.  July 8, 2021, the date of the schedule Web -- Webex bid opening, the City received an electronic bid from one contracting firm.  Procurement continues: City staff evaluated the bid and the bidder references and determined that Arkest, L.L.C., who submitted a bid of $404,500.00 was responsive and satisfied the minimum qualif -- qualifications of the solicitation.  Arkest, L.L.C., holds a current State of Florida Minority Business Certification status.  Pursuant to the voluntary price reduction in the IFP, the City accepted a voluntary price reduction in the amount of $23,655.00 from Arkest, which reduced their bid price to $380,866.44, resulting in a lower price that is in the best interest of the City, and allocating a contingency allowance of $50,000.00 for a total cost of $430,866.00.  City Manager recommends approval.

MAYOR MESSAM: Thank you.  Commissioner Davis, you have any questions or comments?

COMMISSIONER DAVIS: Yeah.  I just wanted the public to know -- I know this is long time in -- in -- in the making, actually.  It was scheduled to open up this year.  What’s the timeline now?

MR. JOHNSON: The timeline of total construction duration, we’re looking at six months, and the contractor said he’ll mobilize -- should this item be approved tonight, he’ll be -- he will be mobilizing in the late -- the latter part of November, next month.  

COMMISSIONER DAVIS: So we should be ready to go by spring next year?

MR. JOHNSON: I’m sorry?

COMMISSIONER DAVIS: By spring 2022?
MR. JOHNSON: Spring starts April, so I would -- I would say by -- by June, we’re going to give about a six months’ duration, so once he mobilize, I -- I would say about by summer.

COMMISSIONER DAVIS: Okay.  The summer of 2022?

MR. JOHNSON: In 2022, yes, ma’am.

COMMISSIONER DAVIS: Perfect.  Thank you so much.  Appreciate the presentation.

MAYOR MESSAM: May I have a motion on this item?

COMMISSIONER CHAMBERS: I -- I need to ask you a question.

MAYOR MESSAM: All right.  Commissioner Chambers.

COMMISSIONER CHAMBERS: Yes.  In -- in terms of building the skate park, is -- in terms of accommodating the age of the child or children that will be using this park, is there a age limit or -- 

MR. JOHNSON: That I’m really not sure about.  I would like to yield that question to Parks & Recs as far as age limit for kids -- 

COMMISSIONER CHAMBERS: In terms of utilizing the -- the park, who would this work?  Is there a -- a certain age up to my age -- you know, I’m not sure what’s -- 

MR. JOHNSON: That I’m not sure.

MS. VALERA: Hello, Mayor, Vice Mayor, Commissioners.  Liz Valera, Parks & Rec.  We’re actually finalizing the operations plan, and because of the different age groups, there’s probably going to be different windows of timing.  But the skate park is going to allow for scooters, rollerblades, and skateboards, so we -- we see that there’s going to be a lot of programming, so we’re still finalizing the operations plan for that.

COMMISSIONER CHAMBERS: Yeah, but what I really want to know is like, we’re going to have children from as young as, like maybe three years old?

MS. VALERA: Most skate parks start at five and above, but during certain times, because you don’t want to involved everyone at the same time just for liability purposes, and so they don’t get hurt.

COMMISSIONER CHAMBERS: Okay.

MS. VALERA: So we’ll probably have some times reserved for the younger children.

COMMISSIONER CHAMBERS: Okay.  And -- and up to what, 60 or -- 

MS. VALERA: We can go.

COMMISSIONER CHAMBERS: Okay.  Thank you.  Next question -- next question, next question.  In terms of the design, the layout, as far as having some place for the parents to sit or stand or -- to wait while their young ones is enjoying themselves, is -- is that accommodating?

MS. VALERA: Yes.  The -- the design incorporates on the outside -- there’s going to be a bleacher-type system with benches, so that you could also enjoy seeing the -- the people that are -- because we’re going to have some kids that have great skills, so we’re going to enjoy seeing them enjoying the skate park.

COMMISSIONER CHAMBERS: And, finally, let’s say there should be a competition there, the same thing would happen, where we would have that capability to -- for spectator to enjoy the competition, right?

MS. VALERA: Definitely.  That’s the goal.  And that’s why we -- we increased the size of the skate park, so that we can -- we can hold different -- either national, or we can hold local competitions, and it’s also bringing more attention to our Regional Park with all the different amenities that we have there, so that’s our goal.  

COMMISSIONER CHAMBERS: And in terms of parking, that would be on the existing parking that we have, or there going to be additional parking?

MS. VALERA: No, we -- we think we can accommodate with our existing -- with the overflow parking; it has over 1,400 spaces, and with the existing parking on the west of the park, I think it -- it will be -- it will accommodate.

COMMISSIONER CHAMBERS: Thank you so much, I appreciate it.

MS. VALERA: You’re welcome.

COMMISSIONER CHAMBERS: Good.

MAYOR MESSAM: May I have a motion on item 11, please.

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 
COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Chambers, to approve Resolution #R7502, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-11

12.	Temp. Reso. #R7519 approving a three‑year agreement with two one‑year renewal options between the City and Standard Insurance Company for voluntary supplemental insurance services for City employees and dependents, in an amount not‑to‑exceed $450,000.00 for Calendar Year 2022 and an amount not‑to‑exceed $1,350,000.00 for the initial term of the contract.  (Human Resources Director Randy Cross)  

Resolution No. 22-12

MAYOR MESSAM: Item number 13, please.

13.	Temp. Reso. #R7526 approving the purchase of video projector equipment and professional services to upgrade the Miramar Cultural Center / Artspark from Audio Visual Innovations, Inc., in an amount not‑to‑exceed $100,215.00, through the utilization of the Interlocal Purchasing System Cooperative Contract No. 200904.  (Information Technology Director Clayton D. Jenkins and Cultural Affairs Director Camasha Cevieux)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the purchase of video projector equipment and professional services to upgrade the Miramar Cultural Center/Artspark from Audio Visual Innovations, Inc., in an amount not‑to‑exceed $100,215.00, through the utilization of the Interlocal Purchasing System Cooperative Contract No. 200904, authorizing the City Manager to execute the appropriate agreement, and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. JENKINS: Good evening, Mayor, Vice Mayor, Commission.  Clayton Jenkins, IT Director.

MAYOR MESSAM: Excuse me.  What -- only heard two, 11, and 13.  You said 13 as well.  You want -- it was part of Consent Agenda, and that motion was carried already.  We’re now on the items that were pulled from Consent Agenda.  It was part of -- okay.  Good evening, sir.  Proceed, sir.

MR. JENKINS: All right.  Tonight I have before you -- this agenda item is for the Cultural Center theater projector upgrade.  Next slide.  The issue for this is -- all the items that’s being purchased from a single department requires approval when the item that’s being purchased is over $75,000.00 from a single department, which requires Commission approval, which is why we’re bringing for -- to you today.  MCC has, for more than 12 years, used the current projector, which you see in the picture on the screen.  During this time, we’ve had an assessment done of the facility’s equipment, and it was determined that this projector had let opt -- optimal functionality for this type of space and size of the theater that we have over in the Cultural Arts theater.  Now that this projector is at the end of its usable life, we consulted with the stage equipment and lighting technician, and found out that the cost to repair this projector is more than half of the original value.  So the projector’s end of life, so the cost to continue to try to repair it -- it cost more to repair it than the actual project is worth.  Next slide.  So one of the things that’s very important when we have these projectors, and we put it in there for a theater of that size is the lumens, which is the measure of the total quantity of visible light that is projected -- that comes off the projector.  The current projector that’s in the facility now only emits 5,000 lumens, making -- because that number is so low, it makes it -- the functionality obsolete for that particular area.  The projector that is required for the size of the venue that we have is 25,000, so if you notice what we have now is 5,000, but because of the size of our venue, the requirement from the assessment was determined that you should have a 25,000 lumens there.  So this -- the replacement of this projector is urgently needed to -- so that the -- the Cultural Arts team can put on those upscale events, and put on events there that can meet a certain quality, so that we can have successful events, and attract more events in the future when you have equipment that can support the needs that -- that are placed.  So without replacement of this projector, MCC will have to continue to rent the equipment at a very high price to -- that cost will fall back to the City on a overall basis, so every time there’s an event, you have to rent the projector, and you continue to pay over and over for every event that you have that there’s a need for a projector.  The projector that’s being recommended, that’s being looked at, it brings in some very -- features that -- I just want to point out a couple here is -- one is this projector is going to be 4K.  There are dual springs in -- in the Cultural Arts theater, which there is a need, so they want to make sure that this projector is able to project to both screens on both needs that we need.  We didn’t want to have two projectors, one for one screen, one for another, so we have a projector that can meet all the needs that they have over there.  And then the output, the light output for this projector, when I spoke earlier about the lumens, is 26,000.  And -- and as we go back in the assessment, as is stated, we need it at a minimum of at least 25,000, so we had a projector that can meet the needs, for both screens, and meet the needs from a lumen standard.  The total cost is estimated not to exceed over $100,000.00, and the City will be utilizing an inter local purchasing system, TIPS contract.  The City Manager recommends approval.

MAYOR MESSAM: Thank you.  Commissioner Davis, you have any questions or comments?

COMMISSIONER DAVIS: No, I -- I’m grateful for the presentation, so I have more clarity as to what we’re actually purchasing, and why we’re purchasing it, so I thank you for the presentation.  Thank you.

MAYOR MESSAM: Commissioner Chambers, followed by Commissioner Barnes.  Commissioner Chambers, you’re recognized.

COMMISSIONER CHAMBERS: Are you saying that we are renting right -- as we speak?

MR. JENKINS: Yes.  I can let Camasha expand on what they’re doing right now in terms of their operations.

MS. CEVIEUX: That’s correct, Commissioner Chambers.  We are renting.

COMMISSIONER CHAMBERS: How long have we been renting?

MS. CEVIEUX: I would say probably within the last two to three months we’ve been renting.

COMMISSIONER CHAMBERS: And this is the projector that -- is -- is this the projector that project the light on the stage, or this is the projector that project like the image?

MS. CEVIEUX: It does both.  It does both.

COMMISSIONER CHAMBERS: It does both.  Okay.  So let me ask -- do we already receive a -- a bid or a estimate or -- do we already receive a estimate or a bid or -- or we just know what it cost, and coming to us for the approval?

MS. CEVIEUX: So that’s a great question, and I just want to add that, you know, this facility is 12 years old, so I’m working very closely IT, and with the AV manager, and our contractor through Procurement to build a master plan for the replacement of the equipment that are there that’s reached its lifecycle.  Because we bill this facility as a state-of-the-art space, and after 12 years, as you know, technology has advanced, and there are a lot of things that have to be attended to.  This projector, right now, that’s being brought for you is at -- at its -- one of the most critical levels, so that’s why it’s here.  But they are -- again, the entire -- we have done it -- because of IT’s in -- involvement, and because of our contractor’s involvement in Procurement, we’ve done a full assessment on the equipment that I’d love to sit with each one of you and -- and discuss to share with you what’s -- what’s the status. 

COMMISSIONER CHAMBERS: Okay, and we’re going from two projectors to one projector, that’s what he said in the presentation?

MS. CEVIEUX: No, there’s one projector.  Yes.

COMMISSIONER CHAMBERS: Okay.  And let me ask you.  Once we approve this tonight, and that should be sufficient to -- for any purchase that we need to make?

MS. CEVIEUX: Yes, it’s going to bring us up to standard.

COMMISSIONER CHAMBERS: Okay.  Thank you so much.

MS. CEVIEUX: Absolutely.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: If I would, you talk about the lumens, you’re talking, basically, about the brightness of -- of the projector?

MR. JENKINS: I’m sorry, state that again?

COMMISSIONER BARNES: When we talk about lumens, we’re talking about the brightness of the projector?

MR. JENKINS: Correct.

COMMISSIONER BARNES: My question though, why when -- when we originally opened our facility was it not understood that we would need something more than the 5,000?

MR. JENKINS: If I understand you correctly, you said why when we first opened the facility, why was it a projector of 5,000, is what you’re looking -- 

COMMISSIONER BARNES: Right.

MR. JENKINS: That’s a good question.  That was something that we’ll have to go back in the past to find out when the contract was -- 

COMMISSIONER BARNES: While in use -- 

MR. JENKINS: I’m sorry?

COMMISSIONER BARNES: That is something you discovered only in use?

MR. JENKINS: Say that again?

COMMISSIONER BARNES: The need for more lumens was discovered only after it was in use; is that what you’re saying?

MR. JENKINS: The need for the more lumens was discovered when we had the assessment done.

COMMISSIONER BARNES: Oh, okay.  Okay.  The real ancient projectors use certain lamps, bulbs; obviously, this does not.  Are we talking about LED lamps, or -- or -- or we’re talking about huge LED lamps in -- in a projector like this?

MR. JENKINS: Okay.  I’m going to pass the question over to our AV Manager, Tim, you can explain what type of bulbs and -- and the type of lighting that the projector uses.

MR. SMITH: Good evening, Mayor, Vice Mayor, dais.  The current projector that is there is a bulb projector; it uses bulb technology; the new one would use laser technology, so there’s no replacing of bulbs.

COMMISSIONER BARNES: Okay.

MR. SMITH: It has an estimated life at full brightness of seven years, at half brightness at least ten years.

COMMISSIONER BARNES: Oh, okay.  Thanks so much.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Yeah.  I just want to clarify something.  The theater is what -- whatever we’re using now, it’s -- it’s 12 years old, and I assume from what we know now, technology has advanced over the last 12 years to where, in terms of projecting, it’s more -- what should I say, high tech.  So whatever was available back then, that’s probably what it was, but now we can -- as far as I see in IT, we went from a huge IT room to now a very small space as technology advance.  So I would assume that even whatever equipment we’re going to purchase is going to be much smaller, more efficient, projecting a better quality and so forth, so maybe back then we -- you know, we wouldn’t have needed -- whatever we have back then would just be what it is.  Back then we also needed a more bigger theater, and now we’re finding out that we built a theater that’s not -- wouldn’t accommodate us as to what we want to do now, so it’s -- I just want to elaborate on that.  If I’m wrong, then you can say so.

MR. JENKINS: So, yes, that is correct.  That was one of the main reasons why we want to make sure we had the assessment done.  They have a thorough -- and, as Camasha stated earlier, we’re going to have a master plan that we’re working on with her, but this is the most critical need.  And that’s why the assessment was done, to make sure -- to have a total understanding of how the venue is being used, that we make the -- the right recommendation for not only just today, but going into the future, and the different type of events, working with Cultural Arts, and their explaining the different events, and all those things that we did explain to the consultant.  So this is the recommendation that came back from that, and that was one of the critical reasons why we had the assessment, so we make sure that we meet the needs that we have, because it has changed.  When the building was built versus to where we are now, and the type of events and different things that’s going on, so we want to make sure we cover those needs.

COMMISSIONER CHAMBERS: And -- and one of the things that I’ve noticed, and I really don’t want us to keep going down that road where when we built a new facility, or we get new equipment, it’s not on the verge of outdated, like what I see happen with police department with some of the equipment that we recently got here, they, somewhat, on the way out, and then they were sold to us.  So we want to make sure we get something that’s going to have a longer lifespan, and not already out -- on the way out.

MR. JENKINS: Yes, that’s very important.  And, as Tim stated, this has a seven to ten-year lifecycle, so we do look into those things to make sure that what we’re purchasing is not going to “expire” tomorrow.  We wanted to have that lifecycle, because we want to make sure we get the most of our -- out of our investment, not only in just this, but with all our -- our technology purchases and things of that nature, we want to make sure we’re looking forward, and making sure that we’re going to get the longest lifespan out of the equipment as possible.

COMMISSIONER CHAMBERS: Thank you.

MAYOR MESSAM: May I have a motion on this item, please.

VICE MAYOR COLBOURNE: Motion to approve.

COMMISSIONER CHAMBERS: Second.
MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Colbourne, seconded by Commissioner Chambers, to approve Resolution #R7526, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-13

End of Consent Agenda


RESOLUTIONS

MAYOR MESSAM: On to resolutions.  Item number 14, please.

14.	Temp. Reso. #R7500 waiving further competitive procedures in the best interest of the City and approving the award of Invitation for Bids No. 21‑001 entitled:  “Country Club Ranches Watermain” to DBE Management, Inc., in the amount of $630,752.00 for Phase 1C; authorizing the City Manager to execute Amendment No. 1 to the agreement with DBE Management, Inc. to perform the Country Club Ranches Watermain projects, Phase 1C, in an amount not‑to‑exceed $630,752.00, and approving a project allowance in the amount of $100,000.00 for a total amount of $730,752.00.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, waiving further competitive procedures in the best interest of the City and approving the award of Invitation for Bids No. 21‑001 entitled:  “Country Club Ranches Watermain” to DBE Management, Inc., in the amount of $630,752.00 for Phase 1C; authorizing the City Manager to execute Amendment No. 1 to the agreement with DBE Management, Inc., to perform the Country Club Ranches Watermain projects, Phase 1C, in an amount not‑to‑exceed $630,752.00, and approving a project allowance in the amount of $100,000.00 for a total amount of $730,752.00, and providing for an effective date.

MAYOR MESSAM: Good evening, Dr. Virgin.

DR. VIRGIN: Good evening, Mr. Mayor, Madam Vice Mayor, Commissioners, Deputy City Manager, City Attorney, City Clerk.  My name is Roy Virgin; I’m director for the Utilities Department.  The item before you tonight is to seek Amendment No. 1 for D.B.E. Management, Inc., for Country Club Ranches.  So the issues are the City Manager -- Commission approval is required for purchases that exceed $75,000.00 for a fiscal, as per City code, and also the Utilities Department request to waive competitive bidding for Phase 1C in accordance with City Code Ordinance section 2-4138 in the best interest of the City.  So a little background on this project.  Country Club Ranches Phase 1 was dived into three phases: 1A, 1B, and 1C due to funds availability or funding availability.  In fiscal year ’21, funding of $2.4 million was awarded to complete the construction of the Phase 1A and Phase 1B.  In fiscal ’22, funding in the amount of $1 million will be used to -- the construction and construction management services for Phase 1C.  EBE Management, Inc., has agreed to honor their prices issued for Phase 1C in the amount of $630,752.00.  This slides shows where Phase 1C will be located; it’s along Old Miramar Parkway from SW 136th Avenue to SW 124, and it’s highlighted there.  The justification for waiving the competitive bid process: We looked into these, and these are the factors that we’re requesting for the waiving of the bid.  The contractor is already mobilized for Phases 1A and 1B, proceeding at a faster pace than which we had already imagined.  They are willing to honor the previous prices, they has the necessary materials to proceed with Phase 1C despite the current short supply shortage.  Further solicitation for this project relieves the City of potential additional administrative cost and personnel time.  Further bidding may cost more, and unduly delay the project completion.  So as stated earlier, section 2-4138 of City Code of Ordinance stipulates that this would be the best interest of the City.  So we take a look at the scope of work; it includes pipeline installation, two methods, either open cut or directional bore, and also includes pavement restoration and other incidental work.  And here we have a list of what they -- they -- linear feet of what -- pipelines will be 5,500 linear feet of six-inch water main, 32 gate valves, and eight fire hydrants.  The procurement site: So on November 2nd, 2020, the City’s Procurement Department advertised the invitations for bids number 21-001 entitled Country Club Ranches Water Main in the newspaper of general circulation and on DemandStar.  So on December 14, 2020, eight bids were received.  EBE Management, Inc., met the minimum qualifications of the IFB and provided the lowest responsive, and responsible bid in the amount of $1.7 million for phases 1A and 1B.  The contractor has also committed to a participation plan of ten percent of the project to CBE and SBE firms, and five percent to local vendors.  The Utilities Department request of waive further competitive bid for Phase 1C in accordance to the City code as mentioned.  Awarding Phase 1C of this current --current contractor, DBE, makes economic and logical sense, and is in the best interest of the City.  City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  The City Clerk received no request for comments or questions, so back to the dais.  Are there any questions or comments on this item?  All right.  Commissioner Barnes, you’re recognized, followed by Commissioner Davis.

COMMISSIONER BARNES: Dr. Virgin, just -- just a question.  Help us put in context what transpired with that weather system we had a couple years ago that brought sharper focus to this project?

DR. VIRGIN: Commissioner Barnes, I have a little difficulty hearing.

COMMISSIONER BARNES: Okay.  Help us put in context the weather events of a couple of years ago that brought a sharper focus to this project.

DR. VIRGIN: Absolutely.  

MAYOR MESSAM: I’m not sure you answered the -- I don’t -- I’m not sure you understood his question, because he’s waiting for a response.

COMMISSIONER BARNES: Okay.  A couple of years ago, there was a weather event.  The close proximity of a storm system that created near havoc in the Ranches, and we had those meetings where we tried to explain to our residents why they were never on the City’s system initially.  Give -- give -- give our residents a context from that perspective.

DR. VIRGIN: My first response is going to be absolutely again.  But then, I only have to expound on that, Commissioner Barnes.  Yes.  So a few years ago we had -- during one of the hurricanes, we had a spill over into that area, and that incident -- not -- unfortunately, that there was a sewer, but what it did also was to allow the residents in that area to recognize that they -- not only that they -- they knew they were on private wells.  However, that -- those wells can be compromised easily and, thus, the public health and safety of their water quality was brought into question.  So during that time, or since that time, there have been an outreach, as to see if the City could provide safe drinking water, which meets national and -- standards to -- to that area.  So this is as a result.  This Country Club Ranch produce is as a result, yes, of the -- of the -- of that incident.  I hope I answered the question.

COMMISSIONER BARNES: Thank you, Dr. Virgin.

MAYOR MESSAM: Commissioner Davis, followed by Commissioner Chambers.

COMMISSIONER DAVIS: Thank you.  Just a question on the percentages for the DBEs and the CBE, as well as the local.  I know they are totaling 15 percent, and maybe this is for -- I don’t know, it could be for Economic Development, or for Dr. Hollis.  Is this the standard?  Do we ever go up to 15, maybe, for CBE, DBEs?  I mean it seams like everything that comes before us is -- is 15.  Is that something that we’ve decided upon or -- 

DR. HOLLIS: Good evening, Mayor, Vice Mayor, Commissioners, Deputy City Manager.  No.  As you know, this is an existing contract that’s in place; it’s not a standard 14 percent.  Can you hear me?

MAYOR MESSAM: Yeah.  Just lower the mic some -- yeah, there you go.  

DR. HOLLIS: Is that better?

MAYOR MESSAM: Yes.

DR. HOLLIS: Excellent.  That is -- we do not have a standard of ten percent and five percent, no, to answer your question.  These are existing contracts, and this was one that was determined by the staff, as well as City Attorney, to be in the best interest of the City to extend the same percentages, and the same contracts that were entered with Phases 1A and B; it would do the same percentages for the 1C, since they were using the identical contract.  But, no, there is no standard ten percent, five percent.  It was used quite a bit before, but I never saw anything that said there was a standard for those particular amounts.  And, as you know, moving forward, we will be using the system to determine the number of firms that are available, and making the percentages based on that only.

COMMISSIONER DAVIS: Perfect.  And -- and so, in the past, for the previous work that they did, were they able to fulfill these requirements?  Did any anybody -- are we keeping up with that, and were they -- we think they were able to exceed it, or they just met it?  Because this is good to know too, so that, of course, going forward we can justify increasing these numbers.  So did they have any difficulty at all?

DR. HOLLIS: In this particular contract they are in the process of gathering the information to give to us.  That was definitely my first question; did they meet the ten percent CBE requirement, as well as the five percent; they had not been monitoring -- no one from internal, and so now they’re gathering that information, and I will be definitely discussing that more at the workshop we’re going to be having on bid.
COMMISSIONER DAVIS: Appreciate that, because it’s one thing just to throw out these percentages, and then if we’re not checking, and we’re not knowing whether these are being fulfilled, then we can’t even improve upon them, so it’s really important that we throw them out, but we need to make sure that we are checking the data.  So that if somebody asked, “Well, how did they meet it the last project?  Did they ever meet the requirements?  Did they -- could they have exceeded it?”  Do we have that?  And I know you’re keeping tabs, but I want to make sure the departments understand that as well, because we’re getting to the point where we need to be looking at these really closely, and making sure, especially with BID now that we are trying to exceed these numbers at some point.  And that we can justify that now with the study that’s been done, so I’m keenly looking at that, because I’ve seen the same percentage previously.  Doesn’t seem to be going up, and based on the study, I’d like to see an improvement, a -- a better goal for the DBE’s and CBE’s and local.  All right.  Thank you.  Appreciate it.

DR. HOLLIS: You’re welcome.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Mr. Virgin.  Let me first thank you, and congratulate you on wearing the pink shirt, the pink tie, real man wear pink, and I know it’s supporting the October Cancer Month -- Breast Cancer Month.  I want to thank you, looking so sharp as always.  You know, this project, it’s something that I’ve champion and, you know, work with the residents of Country Club Ranch to make sure we take one bite at a time.  For something that seems almost impossible, now we are finding ways to make it happen.  As you know, I’m -- I’m out there from time to time checking on the project.  Today I was out there, and -- talking with the guys and so forth, and seeing how fast we are moving.  You know, it’s incredible that we are moving so fast, and I’m sure a lot of residents are pleased.  And -- and the only thing -- one thing that we know we had run into, and I discover -- and not just with Country Club, but with other project that we’ve done on the east side of Miramar was the fire hydrant, in terms of the locations that we put them, and I know the fire department want them at certain place.  But we have to use our commonsense, and work with our resident to make sure we are not impeding their driveway, or -- you know, their aesthetic, and put them in the right place.  So I -- I know sort of work that out, and -- but, for the future, we also want to have that in conception, to makes sure we all on the same page as to where we going to put the water meter, fire hydrant, or whatever meter it is to make sure we are not right upon their -- where it’s not acceptable.  And -- and -- and I’m very pleased that we were able to work some of that out there.  You know, once again, I’m saying I’m -- I’m pleased with the project; it’s -- it’s moving right along, and I know we’re going to have a few, little issues later on, as we get to the private property.  But I suspect that the residents are going to see how fast it’s moving, and -- and -- and the results, and they’re going to try to work together, their neighbor encourage them to come onboard, and give us the -- the easement that we need to move forward.  So I want to thank you, and also thank Mr. Gordon, who works with me to make sure, and -- and also the current City Manager to make sure we move up on this project.  Thank you.
DR. VIRGIN: Thank you, Commissioner Chambers.  And if I may say, when we -- fire also is involved in reviewing the plans to make sure that the fire hydrants are placed where they’re supposed to be, so it’s not just Utilities.  We -- we did the design, and we went out there.  Fire has to also give their approval, so we want to make sure that when the project is completed, it’s up to the specs and standards as set forth.  But -- but most -- most importantly about this project, why we’re so pleased, is that we -- we thought, because of the pandemic, and supply chain shortage, we would be moving a lot slower, and -- and what I’m telling you -- right now, we’re expecting the Phase 1A and B to be finished by early next year.  Right now, they’re just doing the -- the -- the service lines and the fire hydrants, so in -- in a -- in a few short months, they should be -- residents in -- in Phase 1A and B will be in service.  

COMMISSIONER CHAMBERS: And -- and I looked, and -- one other things is, we didn’t have the fire hydrant system before, and we were still serving the neighborhood, so I would suspect that the truck was going there with the water, or if they run out, they would dump their hose into the canal and pull some water and put out a fire.  So in -- in respect we have to sometimes use our commonsense, move a little bit, but also stay within the recommended guidelines.  But to see the technology that we are using today to bore, go underground, and -- and -- and get it to where we need to get it to, and to be able to set up from one side of the street when we ready to go across to the next side, it’s just incredible.  So I’m -- I’m just ecstatic and pleased with this project.  Thank you.

MAYOR MESSAM: A couple of questions.  First, in the age of -- of the City adopting more smart city concepts and tools to our arsenal, are we -- for the as-builts, for water distribution system, are we building that or incorporating that into -- into our GIS system for mapping?  And if you can just share the importance of us doing that?

DR. VIRGIN: Yes, Mr. Mayor.  But I have my able assistant Mr. Ron Navarro.

MR. NAVARRO: Good evening, Mayor, Vice Mayor, City Commissioners, and Deputy City Manager.  Yes, we are integrating GIS into this; as soon as we have the as-built, we’re going to be translating that, uploading it into our -- our -- our GIS system, and then on top of that, with the meters, we’re going to go into the smart metering system.  So all the reads will be reflected to our advance metering infrastructure, which is already in place.  

MAYOR MESSAM: Thank you. And final question.  Regarding the 1C, because you’re putting the main down Old Miramar Boulevard, but all of the other streets that would tie into that main are privately owned.  Can you walk us through the process to get the -- the -- the easement entitlements, as well as a timeline on how we’ll go about achieving that?

MR. NAVARRO: So we had conversations with FPL, and the representative of the homeowners’ association, with Ms. Dorothy, and we were able to get all the easements that were provided by FPL.  So what we’re going to do is, since they took about five feet of right of way for FPL, we’re going to be getting additional 15 feet, that would be from the fence line of existing homes to around the middle part of the road; that would be the easement that would be -- that were identified for this waterline.  So we platted it; we have a plat now.  What we’re going to do is talk to every resident, so they can convey that easement to the City, if they’re willing.  And so whoever gets us a straight line, that will be how we will prioritize the -- the design and the construction.

MAYOR MESSAM: So if all residents except for one -- unless they’re the -- at the southern most part of the street, they cannot get it, unless everyone wants it?

MR. NAVARRO: Everybody has to vote -- yeah, be onboard.  And then, aside from that, we have to loop the system, so 100 percent participation would be the most ideal condition.

MAYOR MESSAM: Okay.  Thank you.  May I have a motion on this item, please.

COMMISSIONER CHAMBERS: Motion to approve.

VICE MAYOR COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to approve Resolution #R7500, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-14

MAYOR MESSAM: Item number 15, please.

15.	Temp. Reso. #R7491 approving an Economic Development Incentive Offer to JEG & Sons in an amount not‑to‑exceed $14,000.00 for local hiring as part of the company relocating its headquarters to the City.  (Economic and Business Development Director Anita Fain Taylor) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving an -- approving an Economic Development Incentive Offer to JEG & Sons in an amount not‑to‑exceed $14,000.00 for local hiring as part of the company relocating its headquarters to the City; providing for terms of the incentive offer; authorizing the City Manager to execute an agreement reflecting the terms of the incentive offer, and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. HUGHES: Good evening.  This Richard Hughes from the Economic and Business Development Department.  Good evening, Mayor, Vice Mayor, Commissioners, Deputy City Manager.  We’re pleased to bring you a company that’s going to be relocating in Miramar from Miami, so I’m going to go through a short presentation about what they -- who they are, and what the incentive is that we’re proposing.  They are a targeted industry that operates in the eCommerce sector, specifically, electronics; they’re a third-party logistics company.  They’re proposing to relocate their headquarters here, retaining 60 existing employees, and hiring 28 new employees with an average salary of $50,000.00 to $55,000.00.  Their capital investment would be approximately $600,000.00.  Per the code, the City, toward economic development is set up to businesses, and the local hiring incentive offer is -- is proposed to $500.00 for each new hire that they bring as part of this company’s relocation, and they’re proposed five-year hiring schedule, which would begin next year through the year 2026.  Now the qualifying hires would be existing City residents, not the ones they’re bringing, and they already have, remain employed by the company, and continue to live in the City for five years after their hire date.  So the maximum incentive payout under this proposal would be $14,000.00.  The City Manager is recommending approval.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no requests to speak on this item from the public, so back to the dais.  Commissioner Davis, you’re recognized.  
COMMISSIONER DAVIS: Thank you.  Just a question.  So the 14 -- $14,000.00 is -- is only if they hire the number of people that amounts to that, or is this a separate -- 

MR. HUGHES: Yes.  It’s the 28 new hires that they’re proposing over the next five-year period.

COMMISSIONER DAVIS: And they would -- 

MR. HUGHES: So -- so beginning of next year when they arrive in the City, the new hires that they’re scheduling over five years, if any of them are residents of that group, and they stay with the company for the five years, and at the end of that five years continue to work and live in the City -- work for that company and live in the City, they’d be eligible.  So we’ll need to track it with the company over time, and that -- for the first five-year period comes up, which will be 2027.  We will need to contact them and find if any of them are eligible.

COMMISSIONER DAVIS: Okay.  I know it says re -- relocating its headquarters.  So where were they before?

MR. HUGHES: I’m sorry?

COMMISSIONER DAVIS: Is relocating their headquarters here.

MR. HUGHES: Yes.

COMMISSIONER DAVIS: Where was the headquarters?

MR. HUGHES: I think -- I don’t know, somewhere in Miami; I’m not exactly sure where.

COMMISSIONER DAVIS: And do they have other locations, because this is their headquarters?

MR. HUGHES: This is -- yeah.  This is the location.

COMMISSIONER DAVIS: This is -- they only have one location.

MR. HUGHES: This is the only one.

COMMISSIONER DAVIS: So the company’s headquarter is the company?

MR. HUGHES: Yep; this would be it.

COMMISSIONER DAVIS: I just want to be clear, because I know sometimes I did ask staff to -- to really look at who is headquartered here, because we talk about all these Fortune 500 companies, which -- that’s beautiful, but not a lot of them are actually headquartered here.  They are part of Fortune 500 companies, but they’re not the headquarters.  So I just want to make sure we’re clear when we’re talking about that.  That they -- like, for example, Walgreens, you know, it’s not headquartered here, but they’re a part of that Fortune 500.  And, obviously, this is a much smaller company that’s being headquartered here, but it’s always good to know, so we can speak, you know, correctly, when we’re saying that they’re headquartered here.  But thanks for that information.

MAYOR MESSAM: Is there any other questions or comments?  Commissioner Chambers, you’re recognized.

COMMISSIONER CHAMBERS: I have a question.  I’m not sure who can answer this one, but given the fact that we have done quite a few of these approval before, has anyone ever do any follow up to see how we’re doing, or how does -- I’ve not -- never get a report as to how the company is doing with hiring, and how successful they are.  Is there any way to get like an update as to some of these projects that we approve, like what we’re about to approve tonight?

MR. HUGHES: For this company?

COMMISSIONER CHAMBERS: And I -- and I -- it don’t have to answer tonight.  I guess staff could just give me something later, tonight, -- 

MR. HUGHES: Sure.

COMMISSIONER CHAMBERS: -- tomorrow, next year.  

MR. HUGHES: One of the things we’ll be doing with them as part of this is -- is helping them with permitting, so this is just for a step for the relationship we’re going to have with the company, so we will be in regular contact with them, so we will have the ability to know who to contact to keep track of how things are going.  I hope that answers your question.

COMMISSIONER CHAMBERS: I -- I would love to get some feedback as to whether it’s this one or previous companies -- 

MR. HUGHES: Oh, yeah.  Just like any other incentive we’ve brought before you in the past, is it starts a relationship, and so there’s regular contact through permitting, and then after that with the incentive itself, so we make a point of doing that with them, and following up with them, and visiting with them whenever we can.

COMMISSIONER CHAMBERS: Not that we watching them or anything like that, but it’s nice to know how successful their company is, or how many people they hired and so forth.  Thank you.

MAYOR MESSAM: May I have a motion on item 15, please.

COMMISSIONER CHAMBERS: Motion to approve.

VICE MAYOR COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to approve Resolution #R7491, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-15

MAYOR MESSAM: Item number 16, please.

16.	Temp. Reso. #R7476 approving the award of Request for Proposals No. 21‑04‑19 entitled “Cisco Switch Replacement” to the highest rated responsive, responsible proposer, R2 Unified Technologies, L.L.C., in an amount not‑to‑exceed $3,740,000.00; approving the financing of the equipment with Key Government Finance, Inc., through a lease purchase over a five-year term.  (Information Technology Network Manager Joseph Castelli) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the award of Request for Proposals No. 21‑04‑19 entitled “Cisco Switch Replacement” to the highest rated responsive, responsible proposer, R2 Unified Technologies, L.L.C., in an amount not‑to‑exceed $3,740,000.00; approving the financing of the equipment with Key Government Finance, Inc., through a lease purchase over a five-year term; authorizing the City Manager to execute the appropriate agreement, and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. JENKINS: Good evening, Mayor, Vice Mayor, Commission, Deputy City Manager.  Clayton Jenkins, IT Director.  So this evening I come to you with this agenda item, which is called the Cisco Switch Replacement.  This item is brought to you, because according to our procurement code any item that we purchase over $75,000.00 from one department requires Commission approval.  So we brought this forward to you, because the total cost of this particular item is over $3.7 million.  Just a little background about this item.  The City of Miramar, we’ve standardized on network switches from Cisco for over 20 years.  Now these switches that we’re talking about, these are the switches that’s in the background that helps us -- that controls all our communication.  And when we talk about communications, we’re talking about the minimal from the computers to the phones to the Wi-Fi connections, and this is used by all City staff, including our police and fire, for their everyday critical operations.  So any communication that goes out, whether you’re making a phone call, sending emails, all of those things run on this background infrastructure with these switches that we’re bringing forward to you today.  Currently, the City has 110 Cisco Switches citywide; these are not optimized to support the smart city initiatives that we have going on in the City or that could be coming forward.  And when I say smart city initiatives, initiatives something like smart city lighting, heating, and cooling, our CC TV security, which it ties into the real time crime center that will be coming forward in the future, and any other initiatives, smart city initiatives, this is the foundation that will help to tie these things in to help secure them.  We’re also unable to leverage the latest security features to protect our environment from potential security threats with our current environment that we have now.  The switches are considered end-of-life, and end-of-support by Cisco.  Some of the proposed solution benefits that we have is the advanced traffic analytics, allow for more of a proactive approach.  So instead more of a reactive, is switching over then being more proactive, so it’s smart enough to recognize different threats or different things that’s going on, be proactive, take action automatically, and alert us at the same time, so we can cut things off from -- as early as possible.  It also ties into -- once again, we’re going back to our smart city initiatives, it also gives us security features to help us tie those things in, lock those things down, make sure they’re secured in a way to keep our environment as safe as possible.  From a performance standpoint, it goes up to five times faster than our current equipment, and also would -- provides the redundancy to minimize down time, and enhance reliability.  The next slide, it’ll be talked to you by our procurement director.

MS. AYUM: Good evening, Mayor, Vice Mayor, Commissioners, DCM, City Attorney, City Clerk.  So on April 6th, 2021, the City published the RFP 21-04-19 for the Cisco Switch Replacement.  The RFP closed on April 27th; the City received three qualified response to the RFP.  The proposals were evaluated, oral presentations were conducted, and references were verified.  R2 Unified Technologies was ranked by the evaluation committee as the number one-ranked firm, most responsive and responsible respondent.  And just for the record, no formal protest was received.  R2 Unified Technologies was the only respondent who provided -- who has provided this type of complex integration for other municipalities.  R2 has committed to 16 percent of this project to be performed by a minority-owned firm.  We conducted negotiations with R2, and it resulted in additional $60,000.00 to make a final bid cost of $3,740,000.00 from the original proposal.  

MR. JENKINS: Then funding for this project: This project is -- will be a five-year lease at zero-percent interest to the City through Key Government Finance.  The City will own the equipment at the end of the lease, the total project cost not to exceed three point -- over $3.7 million.  Funding for FY ’22 is at $748,000.00.  Also want to point out that this project is fully funded, so all the funds are available, so once the project is completed, we have the funds available to pay the project in full.  And, also, just wanted to point out the importance of the experience that this -- this firm will bring forth.  This is a very complex rollout that we’re doing, and this is something where, like I said, it affects public safety, from police and fire, and it affects entire city, so we wanted to be very strategic and work with this company, because they’ve done the same implementation at other cities, and they’ve rolled this out.  So they’ve gone through the ups and downs, they know the ins and out, and also they’ve met all the qualifications that was needed when the RFP was put out.  And with the -- with that experience, and the -- and the complex, technical needs that will be needed when rolling out this project, R2 has met all of those qualifications, and they will be a -- a great benefit to us, as we move forward, and then putting in the solution, as it goes back to -- like I said, this solution is not just for today, we’re looking at today, and forward into the future to make sure that we’re able to meet the needs, and most importantly, makes sure we put in a solution that’s going to make us as secure as possible, and put us more on a proactive mode, so that we’re able to stay on top.  So that is the end of the presentation.  And, with that, I’d say City Manager recommends approval.  If we do have questions, we do have R2, and we have Cisco here to -- available to answer questions, with staff.

MAYOR MESSAM: Thank you for the presentation.  The City Clerk received no requests to speak on this item, so back to the dais.  First Commissioner Barnes, followed by Commissioner -- I mean Vice Mayor Colbourne, then Commissioner Davis.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: First of all, thanks for our meeting recently, where you really explained some incredible things.  What -- and -- and I think the most important outcome of that meeting for me was that we weren’t, essentially, leaving Cisco, we were going onto different products that this same company offers.  One question though, especially after your presentation this evening; ownership at five years, how do we, though, ensure or are we in a position to ensure that we’re not at end-of-use or end-of-service when that five years is done?

MR. JENKINS: Okay.  Great question.  The -- we also have Cisco here, but just to give you an idea, the current equipment that we have now, they started producing in 2003, and it just became end-of-life in the support, and it’ll be coming up end-of-life, end-of-support 2021.  So just to give you an idea of how long we had and will be working with this equipment over all these periods of time, so it’s not just a short window we order these, and then we have to go back and do it again.  This has been here for quite some time, in terms of the lifespan of the equipment.

COMMISSIONER BARNES: In other words, we won’t be getting those messages that we get from Microsoft sometimes, that this product is no longer being supported, stuff like that.

MR. JENKINS: Yeah.  No, not -- we won’t get any Microsoft on this -- 

COMMISSIONER BARNES: Okay.

MAYOR MESSAM: Before I continue with -- with the dais, the Clerk did bring to my attention that there are members of the -- inside of the Commission that would like to speak; I saw a gentleman raise his hand.  So when you come to the mic -- so you have -- state your name, address for the record, and you have three minutes.  Good evening, sir, welcome.

MR. KHAN: Hello, good evening, Mr. Mayor, and Commissioners, and City attorneys.

MAYOR MESSAM: Can you lower the mic, so we can clearly hear you, thank you.

MR. KHAN: I want to just thank everybody in -- in quick few minutes, and have this opportunity to -- to discuss this IFB.  Acordis International; I’m the president and CEO.  We have successfully completed or -- I would say about 12 to 15 projects.  This is a problematic RFP.  From the very beginning, this was terms as an IFB, which we were the lowest by $400,000.00.  Suddenly, the IFB disappeared, the RFP came out.  We came, again, lowest.  When you look at the grid sheet, the tabulation sheet clearly looks like the people were nonqualified, simply plagiarizing, and it was used in a way, strategically, to be awarded to R2 Technologies.  I’m all about local, I hire locally, we have a 29,000 square feet facility with over 55 employees; 40 percent are the resident of the City of Miramar.  I request the City not to spend anymore money than what we bid for, not once, twice.  We are local.  I did not file the protest.  I filed a grievance in the love of City that what I do for you here.  In the grievance response we got was absolutely in circles.  I took the $38,000.00 grievance bond that I could have filed a protest.  I offered back to the City, so City can utilize this money.  Looking at this document today, I am still $338,000.00 less than my competitor, and I guarantee the project, as many projects that I have completed in the  past.  I, respectfully, ask Commission not to approve this RFP.  Thank you very much.  

MAYOR MESSAM: Thank you, sir.  Are there any other members in the Commission Chambers that would like to speak on this item?  Are there any other members of the public that are inside the chambers that would like to speak in this item?  Seeing none, back to the dais.  

MR. DOHERTY: So my name is Jamie Doherty, I’m the president and CTO of R2.  I can’t really speak to what was -- what was discussed there.  I can only speak to our experience, and what we’ve done for other cities, and why we feel like we are qualified to do -- 

MAYOR MESSAM: Can you state your address for the record, please?

MR. DOHERTY: Yes, sir.  980 N. Federal Highway, Boca Raton, Florida.  

MAYOR MESSAM: Okay.

MR. DOHERTY: So I’d like to, I guess, share a little bit more about why we’re trying to do this, and -- and I -- again, I can’t speak to the RFP nature or how -- how we were involved in the RFP other than submitting the bid appropriately.  We have been selected by other cities to do this for this -- this particular purpose.  I think our qualifications and how we built that is why we’re here today, and I’m -- and I’m happy to answer any questions around that.  I think that’s probably specific to why we were selected.

MAYOR MESSAM: Thank you.  Back to the dais.  Vice Mayor Colbourne, followed by Commissioner Davis.

VICE MAYOR COLBOURNE: Can we have someone respond to -- to what the -- the gentleman just said.  I’m not sure of the name of his company.  

MS. AYUM: Good evening.  The City advertised an IFB for this product.  It turns out that the IFB -- had we upheld that IFB, this local vendor, and one other firm would have been disqualified.  The minimum qualifications of the IFB -- as you know, and IFB, it’s based on the lowest price, meeting the minimum qualifications.  So in my expertise, I cancelled the IFB, otherwise it would have automatically disqualified the firm.  I issued an RFP, lowering the minimum requirements, because they did not have the qualifications requested in the IFP.  We lowered the qualifications in the RFP, we allowed a little bit more flexibility, with having some certifications, and the RFP came out with the firm being given full points for price.  But, as we know, an RFP is based on price, qualifications, references, product delivery, many criteria.  So, at the end of the evaluation committee, which was completed by five individuals, we had oral presentations conducted with all the firms.  At the end of the process, R2 was the number one-ranked firm, and Acordis was the number two-ranked firm at that time.  We provided -- once we put out the notice of intent, Acordis contacted us, we provided all the documents.  There was nothing that they found, because they did not file a protest.  They provided a grievance letter.  In conjunction or in consultation with the City Attorney, we went through each of the points, and responded to the items in the grievance letter; I can share that with you.  However, at the end, we still did not get any response from Acordis on the item, or in any response to the grievance letter that the City provided to the vendor.  

VICE MAYOR COLBOURNE: I’m sorry, help me out here.  What is the process -- I mean, what is the process for -- for a vendor to go through?  You say a grievance letter, and then there was a question, as far as something else?  What is it that the vendor can if he is dissatisfied?  What are the options?

MS. AYUM: I’m not sure I’m understanding the question, sorry.

VICE MAYOR COLBOURNE: You said the vendor provided a grievance letter.  Is that -- is that the only option he has if he’s dissatisfied with the outcome of it?  What -- what are the options?

MS. AYUM: His option is to -- in accordance with the procurement code, file a protest if he found anything in the documents that we provided that appeared to be, you know, not -- not to his -- his liking, or -- or that there was a fault in the process or -- so he did not file a protest, but he submitted a grievance letter.  And, out of courtesy, because we have a relationship with the vendor on another -- on other areas, we responded to the letter.  Some of the items in the letter were incorrect.  

VICE MAYOR COLBOURNE: All right.  So there was really no process for the grievance letter?

MS. AYUM: No.

VICE MAYOR COLBOURNE: But you -- just out of courtesy, that you did -- 

MS. AYUM: Courtesy, yes.

VICE MAYOR COLBOURNE: -- you did reply to that.  Okay.  And if he did file a -- a -- a protest, he would have to pay a certain amount, and -- and then what happens with that?

MS. AYUM: So he would have to file a protest with -- of course, listing the items that he had issue with, or that he found was incorrect, and file a -- the protest fee.  And then at that point we have a -- a whole committee, including the City Manager’s Office, the City Attorney, and we would have a hearing.  

VICE MAYOR COLBOURNE: Okay.  And then that would be the final?

MS. AYUM: Yes.

VICE MAYOR COLBOURNE: Okay.  So at no point it comes to the Commission?

MS. AYUM: No.

VICE MAYOR COLBOURNE: All right.  On -- R2 -- R2 United Technologies, I keep hearing R2 and I keep hearing Ciscos; is R2 Ciscos or is Ciscos different company?  But before you answer that, who were we -- the -- the -- 110 -- 110 switches that we have currently, who was supporting that?  Was that another company?  Was it R2, was it Cisco directly?

MR. JENKINS: So to answer your question, R2 is a reseller of Cisco.

VICE MAYOR COLBOURNE: Is a what?

MR. JENKINS: Reseller.  So we don’t buy directly -- we don’t go to Cisco and say, “Hey, we want to buy this.”  We go through a reseller, which is why we went through the procurement process, and the resellers, which is R2, and any other vendor, they are resellers of the Cisco products.  We tell them what we are looking for from Cisco, and we buy the products from them, because we don’t buy directly from Cisco.  So all of our products citywide are Cisco, but buy from the reseller.

VICE MAYOR COLBOURNE: You buy -- you buy it from the reseller?

MR. JENKINS: Yes.

VICE MAYOR COLBOURNE: Okay.  All right.  So R2 was not the company we were dealing with -- with the 110 switches that we currently have?

MR. JENKINS: So all of our switches are Cisco; so all of our switches are bought from the reseller, so everything -- every time we buy a switch from a reseller, it’s a Cisco switch.

VICE MAYOR COLBOURNE: Okay.  But the reseller we were using before was not R2?

MR. JENKINS: No.

VICE MAYOR COLBOURNE: Okay.  And it was not this other vendor as well?

MR. JENKINS: We buy -- we buy spear switches -- the current switches that we have now, we would buy from the vendor that just spoke.

VICE MAYOR COLBOURNE: Okay.  That’s the vendor that was supporting our system before?

MR. JENKINS: That was a different -- so, yes, we bought switches on an as-needed basis, -- 

VICE MAYOR COLBOURNE: Okay.

MR. JENKINS: -- and that’s a different technology that we’re going going forward.  So what we currently have, yes, they support that, but it’s a different type of technology going forward, where we’re going is why it -- it was put out.

VICE MAYOR COLBOURNE: Okay.  So -- as you know we had lengthy conversation about this.  Specifically, end-of-life, and end-of -- 

MR. JENKINS: Support.

VICE MAYOR COLBOURNE: End-of-support.

MR. JENKINS: Yes.

VICE MAYOR COLBOURNE: So -- and I thought I got it.  You said end-of-life meant, you know, pretty much that there would be no -- no -- no more updates on that.  End-of -- end-of-support means that, you know, pretty much, they won’t -- you know.  Well, end-of-life there would be no updates, they’re not making those anymore.  End-of-support means they’re not supporting, so if something goes wrong, it won’t be supported by Cisco.  So when we were talking about Cisco, we were not talking about Cisco directly in terms of support, or in terms of end-of-life?  Were we talking Cisco directly, or were we talking about another company?

MR. JENKINS: So, yes, we -- it’s still Cisco, because they -- R2 and other vendors are the reseller, but just like your computer at home, you may buy your computer from Best Buy, but when you get an update, it comes from Microsoft.  So it’s the same logic where we’re buying the equipment from these other vendors, but the updates have to come from Cisco, and then when Cisco says they’re no longer providing updates, then there’s nothing else we can do at that time.

VICE MAYOR COLBOURNE: So Cisco is still the one that’s making the determination and terms of the end-of-life, and the end-of-support?

MR. JENKINS: Correct.  

VICE MAYOR COLBOURNE: It’s -- it’s not the vendor.

MR. JENKINS: Right.

VICE MAYOR COLBOURNE: Okay.  So 110 switches.

MR. JENKINS: Correct.

VICE MAYOR COLBOURNE: We talked -- it says here 110; you just said that we only have a 110 switches, but when we spoke, you said we had more than 110 switches, only 110 switches is what was -- is what we’re looking at replacing.  So can you explain to me which one is it?

MR. JENKINS: Sure.  So like -- for this project, it’s targeting 110 of the switches that have become that end-of-life, end-of-support.  But as we had the discussion, once we -- this has been a process that has taken place, an assessment, like we talked about in a previous agenda item, an assessment that has taken place.  So once the assessment was completed, we understood the direction of the new technology and direction that we were going in.  Those now -- when -- for example, the east police station that was just built, we understood the direction we were going in, so when that east police station was built, we bought the newer switches in the direction that we’re going in.  We didn’t buy the old infrastructure, because we knew that’s no longer the direction we’re going in; we’re going in a different direction.  So is there a total of 110 citywide, no there’s going to be more than that, because there are new switches that are already placed, but this -- this agenda item only targets the ones that have to be replaced at this point in time.  

VICE MAYOR COLBOURNE: How many switches do we have?

MR. JENKINS: So I’m going to let network manager Joe Castelli give you an idea of the total switches citywide.

VICE MAYOR COLBOURNE: Okay.

MR. CASTELLI: Good evening, Mayor, Vice Mayor, Commissioners, Deputy City Manager, Joseph Castelli, the IT Manager -- Network Manager, not IT Manager yet.  We have approximately 150 Cisco switches citywide.

VICE MAYOR COLBOURNE: 150?

MR. CASTELLI: We have the 110 that we’re talking about here are no longer supportable by Cisco, as we explained.

VICE MAYOR COLBOURNE: Okay.  So of the -- the remaining 100 -- I’m sorry, the -- the remaining 40 switches, are they going to be replaced -- are they coming to the end of life or end of support, or -- or are those 40 new -- 40 switches already been converted to the new system?

MR. CASTELLI: They are not listed by Cisco yet at end of life, or end of support.  And anything that has been new has been this new model number that we are moving to.  

VICE MAYOR COLBOURNE: So the 40 are new?  How many of the 40 are the new ones from the police department?  Let me try that?

MR. CASTELLI: The police department has approximately 15.

VICE MAYOR COLBOURNE: About 15 of them are new, so the remaining of that -- those -- we -- we’ve had them for some time, but they haven’t been listed as end of year yet -- end of life, is that correct?

MR. JENKINS: So, yes, that -- so what happened is that those 15 for the police department -- so there’s a total of 40, as you stated, so those 40 are the new model, so if we said that the new model was model X, we know that we’re getting the X model now, so from that point, when that decision was made, that’s when those 40 -- those 40, because there’s been operations that need to take place in the City, everything that was purchased was model X, so the new model that we decided we’re going in that direction.  So 15 for the police station, and there are some other models spread throughout the City that’s been replaced on an as-needed basis, but when they’ve been replaced, anything we do now -- if a switch died tomorrow, we would buy this model, because this is the direction that the City is heading in.

VICE MAYOR COLBOURNE: All right, so the 40, they’ve -- they are already -- are on this new system?  The 40 are new?

MR. JENKINS: Yes, they are already in -- 

VICE MAYOR COLBOURNE: They are the newer ones?

MR. JENKINS: Correct.

VICE MAYOR COLBOURNE: Okay.  All right.  Thank you.

MAYOR MESSAM: Commissioner Davis, followed by Commissioner Chambers.

COMMISSIONER DAVIS: Thank you for the presentation.  My -- my question is, again, the percentages for CBE, DBE, local.  I see you said 16 for -- but you didn’t really break it down.  What -- what’s the 16?

MS. AYUM: The 16 percent is a minority firm.  It’s -- if it’s not a local firm, it’s a -- a Hispanic-owned firm; they are minority status.

COMMISSIONER DAVIS: Okay.  And -- and how is this aligning with our goals and what we’re trying to achieve here?

DR. HOLLIS: Good evening again.  With this particular contract -- I’m glad you asked about that.  Three of the $3.7 million, $3 million is just the purchase of the equipment, so the 16 percent that you see that’s been agreed upon is only for the $740,000.00 that will be utilized, because we can only do that portion, because the equipment itself, cost $3 million.

COMMISSIONER DAVIS: Thanks, that -- that’s -- that clarifies a certain amount of that contract.  I appreciate that.  That was really my only question.  Thank you.

DR. HOLLIS: Thank you.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: In terms of the equipment and those switches, can I get some specific as to where we have those switches right now, that need to be replaced?

MR. JENKINS: Your question is where, specifically, are the switches in place?

COMMISSIONER CHAMBERS: Right.  You spoke about the new east substation, and I think you said they got the newer -- 

MR. JENKINS: (Unintelligible 1:50:13) -- 

COMMISSIONER CHAMBERS: -- equipment.  And, in terms of what we need to purchase for City Hall, the PD across the street, and, I guess, the utility and so forth.  Where we do these equipments are?

MR. CASTELLI: Good evening again, Commissioner.  As stated, about -- we have 15 of them at the new police substation, then we will have -- we currently have two or three in this building, of the new switches.  We have a few at the west -- no, I’m sorry, the East Water Treatment Plant.  We have, I believe, one at the Multi-Service Center out -- out east, and I believe we recently had a change one at the Sunset Lakes Community Center.

COMMISSIONER CHAMBERS: Okay.  I -- I think when I had -- in one of the workshops, there was some confusion as to whether this was equipment or it was just technology, and now I’m a little confused tonight as to what we are buying,.  And it’s an exorbitant amount of money that we’re spending, it’s a lot of money.  And it’s -- it’s -- it’s not going to be cleared for me tonight; it’s still a bit confusing as to what I’m going to vote on.  And if we choose to vote tonight, I’m going to vote no.  So -- and then we have a gentleman here who have some questions.  So, for me, I -- I would like to move this item to continue, so we can have some more clarity as to what we’re going to approve, this large amount of money.  And that’s what I would like to do, because it’s -- I’m -- I’m not sure if all my colleague are pretty clear on what we’re going to be voting on, or they need more clarity.  But I, certainly -- certainly, need some more clarity.

MR. JENKINS: Yes.  So, as I mentioned before, we do have R2 here.  They can explain to you the exact equipment, and what’s being purchased, so they can break that down and explain that to you, and also want to let you know that -- I was informed, October 30th.  So if -- remember, the price is not locked in forever, so we decide to move and you push it, we’re going to end up paying more money going forward, because the prices is good until October 30th.  But I can have R2, they can come up, and they can give you an explanation of exactly what we’re purchasing, and what we’re buying from a equipment and services -- 

COMMISSIONER CHAMBERS: Honestly, I don’t mind paying more if the end result going to be what we’re really getting, and it going to make sense.  I -- I’ve seen oftentimes we sit here, and we try to rush things through, and then it’s not -- we’re not getting what we’re paying for.  And for some unknown reason we’re rushing it, and it’s not to the benefit of the City and -- and our resident. 

MR. JENKINS: So -- so I want to -- let me paint a picture.  So it’s not a rush.  This has been a process that’s been going on for a couple of years.  We were formally informed by Cisco that our switches were coming to end-of-life.  Once we received that notification, we had an assessment done -- working with Cisco, we had an assessment done to get a understanding of our environment, and get a understanding of where the City is going forward with it.  Once that assessment was done, we had to findings, now we have an understanding of what’s going to be the best solution that will work for our environment, considering where we’re going with the smart city initiatives, all the different operations that we have, letting them know about our operations, managing police and fire, of all of our compliances, which comes from HIPAA, CGIS, all those different compliances.  So all of this thought process went into this plan, having this assessment done to get these findings to come back.  Once we got these findings back, now we’ve evaluated the solution, we evaluated working with Cisco once again, talked to other cities that have this similar solution.  So we went through that entire process, and that’s how we got to the process of going to the RFP, going out -- putting it out for bid after we’ve thoroughly gone through this entire process, evaluated all of these things, understanding what the needs of the City are, just not today, but going forward in the future, and what those needs are.  As ---- talked about before is it’s -- it’s critical and important that we continue to move forward, as we move forward as a city with smart city initiatives, and different things that we’re doing, we also want to make sure that we have the infrastructure in place to support these things, because the City is not slowing down.  These different projects and agenda items that we are approving, and we talked to Utilities earlier, these projects are coming online.  We have to have the infrastructure in place that can handle those things, and that can make sure that it’s secure.  Because, as we’re all aware, in this environment, and the cybersecurity standpoint, that threats out there that is coming at all day, every day, it’s nonstop.  And one of the things that we have to battle is when we go out -- because of this, and cybersecurity threats, and targeting more local governments, one of the things that we’ve run into is -- from our cybersecurity insurance standpoint, is that they become more stringent.  They’ve become more stringent in -- in not making it easy for you to get cybersecurity insurance, because they want to make sure that you have these best practice security protocols in place.  So this is another reason why -- we’ve already been formally informed by Cisco, and we need to move forward to make sure we have these protocols in place to keep us as safe as possible.  And we don’t have these -- these issues out there, laying out there, and we have the infrastructure that’s in place that’s strong enough to support all of these things, because we know the City is not slowing down; things are going to continue to happen.  And want to make sure we’re not in a place where the infrastructure cannot support it, all these different things that we’re doing, and then we run into problems.  So this has been a thorough process; this is not -- did not start last week; this has been over a year in the making, and going back and forth, and evaluating the solution, and that’s why we want to make sure -- that’s why we made sure R2 was here, that Procurement have all the staff here who can answer any questions to get a understanding of what we’re purchasing, the process that’s been done, all the evaluations that have been taking place, and looking forward, what the City is doing now, what the City plans to do tomorrow to make sure we’re in the best shape.  And that assessment also helps us to make sure, like you stated earlier in the -- in the previous agenda item; we’re not buying something that’s going to expire tomorrow.  This has a lifespan that will be fully utilized.

COMMISSIONER CHAMBERS: Well, you know, that’s my problem right there.  You’re saying this has been a long process, more than a year.  I mean I’ve been here for more than six years.  So if this project is more than a year, and this is a problem that I’m having, some of these things need to come before -- come to us, behind the scene, while the process is going on, so we can have a better understanding, that when it come for approval, we already have a heads up, and have a clear understanding of what we’re going to approve.  I’m just saying to me -- for me tonight, even with the meeting that we have on Zoom, there was still some questions, as far as I’m concerned.  And then tonight to have more question again, you know, that’s -- that’s troubling.  And -- and oftentimes we miss the mark with some of the stuff that we approve.  So I -- you know, I -- I just want to make sure when we give our stamp of approval, we  are certain of what we are doing, especially when it’s large purchase.  Because we have a couple of other things that we are already approved move forward as far as the -- our -- improving efficiency, and several project.  And -- and I -- I’m not sure if we are overlapping with some of these project.  I just want to be clear.  So what I’m saying is, this confusion here, I’m not sure how much difference in price that this gentleman is saying, and what we are going to approve, so I want more clarity.  And -- and if we can get more clarity, maybe he could come back and speak to -- as to what he was trying to say.  I thought he was with the same group, but now I’m finding out he’s not, and I’m -- I’m speaking for myself.  And if we could like move this item to another meeting, while we sort it out, then I’m all for that.  Like I said, I would love to vote yes, but if -- if not, I’m a  no tonight; I’m just being straight up.  That’s where I’m at.  I need more clarity.

MAYOR MESSAM: D -- DCM Gordon.

MR. GORDON: Thank you.  Thank you, Mr. Mayor.  Commissioner, I hear you’re concern, but I -- I just want you to think of this.  The longer we wait out here on this project, is the more vulnerable we are a cyberattack.  So I just want everybody to take that into consideration.  This has been through the process, the procurement process, the evaluation process, and, again, we’re now at the of service life, support service.  So the longer we put this out, we’re leaving ourselves vulnerable for cyberattack, and that’s something we just don’t want to -- we don’t want to have.  It’s always a saying that says, it’s not a matter of how, but it’s a matter of when it’s going to happen.  So the more we’re prepared and move this project along, and quick -- and quickly, is -- we put ourselves in a better position.  Thank you.

COMMISSIONER CHAMBERS: I think.

MAYOR MESSAM: Vice -- 

COMMISSIONER CHAMBERS: I think what’s going to happen is that -- there’s two things.  Is either we agree to bring the item back, or we agree to vote on it as it is presented tonight.  I don’t want to keep dragging the meeting out, so we have to make a decision, and move forward.  Like I said, I’m -- I’m -- I’m not just -- not that I’m -- don’t want the project, I’m just not comfortable voting yes on this tonight, and -- and I’m okay if my colleague pass it.  It takes three votes.  That’s fine.  So let’s -- I think I’m done.

MAYOR MESSAM: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yeah.  I understand that this -- that this item has a lot to do with the security of -- of the City infrastructure as well.  And I am -- I truly am appreciative that you guys have gone through all that you have gone through.  We met on -- on a couple of occasions, and I -- I did -- you know, I did ask a lot of questions, and I -- for the most part, I’ve gotten the clarity that I -- that I needed.  You know, I -- usually, I have a colleague that’s -- that’s not comfortable, I’m usually -- you know, I’m open to making sure that they get their questions answered, because when I have questions, I like to make sure I get all of my question answers.  So I -- I did get to a comfort level with this; I do see the importance of it, and I’m appreciative of the work that the City has done.  I -- I am prepared, I came in prepared to support this item.  I -- you know, the only -- the only thing -- you know, I have a colleague that’s saying, you know, I’m -- you know, I -- I’m -- I’m not -- you know, I’m not there yet.  Understood that we don’t always have to -- all -- all -- all have to be there.  But if there’s anything else that he can get cleared up tonight, because I don’t want to delay -- I don’t want to delay the project when, you know, we’re being told that -- that there are -- there could, potentially, have issues concerning the cost.  I don’t like deadlines on cost either.  That’s -- I’ve never been a fan of that.  But, you know, hopefully, I can -- you know, maybe my colleague can get the responses that he needs.

MR. JENKINS: Yes.  And -- real quick.  We also -- R2 has also stated that they will come up, and they can explain exactly what’s being purchased, and the services, and all those things to provide more clarity from that standpoint.

MAYOR MESSAM: Commissioner, what is the specific issue that you are not clear with, or don’t have under -- understanding or unreadiness regarding this item, so that we have -- we have the vendor here, we have the manufacturer representative here to address the question, and we have staff here.  What is the specific unreadiness, what is the specific issue that is of concern?

COMMISSIONER CHAMBERS: I -- I think one of the thing is -- it’s the five-year lease, it cost so much, and then the maintenance, these equipment, and how long it’s going to last, what it going to cost to maintain.  And then tonight, in terms of the cost for the project with the -- the other vendor.  It’s not clear as to we have a local vendor here, and didn’t get an equal opportunity to bid, and then it changed in the process.  So that -- that’s kind of bother me a bit, so -- and -- and I know we’re not going to solve that tonight, and I don’t want to waste everybody time, staff and my colleague’s time trying to fix that here.  It’s just not going to happen.  It’s not going to satisfy me here right now, I’m telling you the truth.  But that doesn’t say it can’t pass.  It’s five of us, take three votes or more to pass an item.  I’m just telling you that I’m a no, as I speak right now, and I’m being honest.  Take it for whatever it’s  worth.  I’m just not going to vote at this time right now, yes.  If four people vote yes, it pass, that’s just what it is.  That’s how -- that’s the process without dragging this out.  I’m just telling you.

MAYOR MESSAM: Okay.  So I heard a -- a question of the maintenance of this equipment, and I also heard a question regarding the cost compared to other responders of the project, I mean of this solicitation.  So if we could have a response on what the fiscal impact on the maintenance of this equipment would be, as well if we could have some clarity regarding is price the sole factor in the selection of the -- of the vendor to address the cost question.

MS. AYUM: Okay.  So I’m going to address the procurement side of it, while CJ discusses with -- with R2.

COMMISSIONER CHAMBERS: If you could remove the mask, I probably could -- because this sound system here doesn’t -- 

MS. AYUM: Sure.

COMMISSIONER CHAMBERS: It’s not adequate, it doesn’t work right, we doesn’t hear right.  It’s -- it’s what it is, so.

MS. AYUM: You know, where I sit, every process I handle with fairness, ethics, and transparency.  So if I solicit bids, and I immediately recognize when I review those bids that it’s going to disqualify a local vendor, I have to, which is the reason why we rejected the bids.  There were two other firms that did not have the minimum qualifications.  We issued the RFP to involve more inclusion to allow the vendors that couldn’t to participate in the RFP.  We lowered the requirements; I mean I think Joe can speak to exactly what those requirements are, as far as security, having the advanced certification and security.  There are a couple things that we -- we asked for, so it’s not that the local business was not qualified.  They’re qualified, but they just -- just did not have all the qualifications for this type of project.  This type of project, as far as CJ has explained, and as far as I’ve heard a million times over the last couple months, it’s very, very intricate, as far as cybersecurity, as far as security pieces, so that was the reason we issued the RFP, to actually include the firms.  So I was not satisfied with the bids, because it would have disqualified them automatically.  A bid is a pass/fail; lowest price, but pass/fail if you do not have the minimum qualifications specified in the bid.  The RFP allows for a little bit more flexibility, because now a committee gets to look at everything, all the proposals, and grade them with the points to say: Okay, you have the qualifications, you get full points, because you have this, this, and this.  If one of the firms did not have -- in -- in Acordis’s case, they did not have all the certifications, it was reflected in the scoring.  So that’s the reason why they came in ranked number two.  In addition, this firm, apparently, has also completed reference -- we completed all the reference checks for all the firm, and this firm has completed for a couple agencies and helped the City of Weston with their smart city initiatives, so -- which is the reason why they have been recommended as the number one ranked firm.

COMMISSIONER CHAMBERS: Yeah.  In terms of having the qualification, because sometimes the process, they might not qualify for the process, but they can qualify to perform whatever service it is.  So I trust that you’re not a IT person, and so forth.  I’m just saying if -- if you are the one who handling the process, and making the disqualification, then the person might disqualify based on the process, but he can -- the person -- the other company can also do the same work.  And I want to ask -- how many other company out there that would have qualify and perform the same quality work, because you are saying all the firm that participate, they did not met the minimum or some type of qualification, am I correct?

MS. AYUM: So we do an RFP, and we get four proposals in.  The -- I don’t disqualify; the selection committee reviews the proposals.  We had a team of five, including a consultant that looked at all the proposals on our -- on the City’s behalf as well.  When those proposals are reviewed and they’re scored by the selection committee, then I review it at the end.  I don’t disqualify anybody.  With an IFB, which is a bid, which is what he -- he suggested, that he was the lowest on the IFB, it would have been a pass/fail.  With an IFB it’s either the lowest price, and you meet the qualifications.  They -- they were required to have a Cisco Gold Partnership, and they did not have that, so I would have had to disqualify them if we were going to award to bid.  Otherwise, the second guy who has the gold could have protested.  So with the IFB, the best decision, my experience, was to cancel the bid, issue and RFP that would allow them the ability to participate, to lower the requirements from Cisco Gold to Cisco Premier.  We had to do things a little bit differently, so that we don’t exclude.

COMMISSIONER CHAMBERS: I’m -- I’m trying to see what -- what went wrong.  Let me ask the -- the switches are the equipment that we are needed to -- for this project.  In -- in terms of the manufacturer, are they different manufacturer, or is the same manufacturer, and just different company selling the same equipment?

MR. JENKINS: So in terms of the switches -- in terms of the switches, they come from Cisco, which is a national brand that the majority -- everyone in the nation uses; they’re the leader in the industry from a technology standpoint, so that is what we’re using. 

COMMISSIONER CHAMBERS: So that’s standard?

MR. JENKINS: Yeah, they’re the standard.  That’s the standard for us, the standard for most ITs out there in the nation; they’re -- they’re the leading standard.  So in terms of the actual installing of the switches, and working on the switches, yes, now that’s where I was -- wanted to clear it up.  So this is R2, they are the ones that are the expertise that will come to install and set up these switches, and do all the programming, and -- and things of that nature.  You know, they can explain what’s going to take place, and how all of that will work.

COMMISSIONER CHAMBERS: And the other company is also in the same type of business?

MR. JENKINS: So, yes.  The other company is that same type of business.  And I was explaining, we’re going in a different direction.  So they have supported us for the current use of the switches that we have now, which is a different type of technology, and -- and we’re going in a different direction, which was put out, which allowed them to go out and make the bid for it.  And just to clear up, when we say qualifications, this was part of the assessment when we worked with Cisco, and were the recommendations or the qualification skill sets that are needed for this -- rollout of this particular type of project.  So when Alicia speaks about the qualifications and -- and being disqualified, not meeting those qualifications, this is, like I say, was a thorough process, and recommendations from Cisco that because this is so complex, these are the qualifications that we need to look for to makes sure that we have a successful rollout, in order to get all of these things rolled out, because, once again, I want to just -- not only just the cybersecurity standpoint, this affects the entire City, all of the operations, including police and fire, so we want to make sure we’re very thorough, and making sure that everyone is ranked have the qual -- the necessary qualifications to get this done.  You see, one of the problems that I have -- we pride ourselves here giving smaller company, a minority company the opportunity to work for us, and it’s a little unsettling for me tonight to see another company come here to let us know that they are -- try to participate and was shut out some way or another.  And there’s -- there’s a few time here that we give folks the opportunity, and I’m looking to my left and seeing the -- the -- the attorney team that we have here, when we try to make the switch or the changes that to -- it’s going to be on fire, it’s going to be -- the sky going to fall, and lo and behold, a smaller team, younger firm come in, and performing better, as far as I’m concerned.  So I’m just drawing the comparison, but -- I’m not sure if we can -- 

MR. JENKINS: Just want to add into there, Commissioner.  I heard you say shutout earlier.  I heard you say shutout earlier.  But I just want to clear it up and make sure we’re clear that Acordis is a -- they may not have won this particular bid, but we have multiple contracts that we’re working with them.  We haven’t shut them out, because I understand the initiative of working with our local businesses, and we’ve done that on a repeated basis.  They have other contracts that are currently in place, and contracts that we’ll be bringing to this Commission for approval to continue to work with them.  This is just one contract, but this is not -- I don’t -- make sure it’s clear that we’re not shutting them out.  This is one contract, but the other contracts that we do have with the, that we’ll continue to work with them, we will continue to work with our local businesses, as the Commission asked all departments to do.  And we look, and we’ll continue to do that.  It’s just this one particular one, you know, were not -- after the process was done, R2 came first.  But they do have active contracts right now with us, that we will continue to go forward.  But -- so I just wanted to clear that up to make sure everybody understood.  It’s not shutting them out.  They do have active contracts that will continue going forward with them as we go -- as we continue our day-to-day operations.

COMMISSIONER CHAMBERS: I think I’m -- I’m just going to -- maybe we give them another opportunity to speak before we close it out, whether we’re going to bring it back another time, or we’re going to vote on it.  I think he would like an opportunity to give us some more explanation, so we can move forward, and I can really at comfort neither voting no or voting yes.  I think I would like the gentleman to come up and -- and, maybe, answer some of my questions, or I speak to some of the things that I was saying.  

MAYOR MESSAM: All right.  Let me -- let me add some -- some comments into this.  There’s two -- there’s two issues that are coming up, and I’m trying to -- and I’m just trying to provide a pro -- I know we’ve gone over this item for some time.  I just want to make sure that everyone has the opportunity to ask the questions based on the vendors that were selected, and the supplier for the equipment that is of question.  And the two issues that are coming up is -- is the procurement process, and the actual technology and the equipment.  I would just like to remind the Commission is that we have a procurement process, and I’ll touch that issue first.  Staff has gone through an exhaustive process to put the City in position to function and operate properly for the best and in the best interest of the operations of our city, and they’ve selected a vendor that has duly responded to the solicitation that we put out as a city.  And the number two ranked firm has been a very integral vendor for the City that has provided many solutions for the City in terms of printing, Wi-Fi, local area access, and their fingerprints are -- are in many areas of our technology space, and we’re very appreciative of that.  I’m torn -- because we have such a great relationship with the number two firm, and -- and I know that they always do quality work.  And -- and as they have responded to procurement processes in the past, our staff has been professional when they were selected number one.  One of the concerns I have -- this is just in general, when we have procurement processes, and I think this is a forum where we can talk about these issues, and -- is that the integrity of our procurement process.  The -- the main disappointment I have is that there was not a formal protest that was done.  Every vendor has the opportunity to do that, and that is the objective process that would allow for grievances to be heard in a formal manner, so that when it comes to this policymaking board, we are to make decisions based on our laws, based on our ordinances that this Commission has approved.  The minute we deviate from that can call into question the integrity of our process.  It could be this vendor today, it could be our friends at Acordis tomorrow, but a protest wasn’t filed, and I learned something today too about the process, because I think that even though there may be some disagreement with the number two firm, but starting from the beginning, where it appears that staff gave an extra effort to allow the number two-ranked firm to be able to get a second stab at it.  I don’t know the particulars about their initial response to the invitation to bid, if it was a complete application, if something was missing, but a protest process would have brought that out.  But staff went to a selection process that wasn’t just based off of price, it was based off of other factors that could allow our staff who is the best vendor, which was the second -- it wasn’t that it -- it brought out all the first bids out, which allowed the number two firm to compete again, and it looks like they went through that process.  So -- and, oftentimes, in a -- or a request for a proposal, the lowest bidder isn’t always selected, because there’s other factors that come into play.  So although I know Acordis, I know many of the employees there, I know the owner, and respect him a lot, but if they were on the other side, I would have the same position that the process was vetted, staff even responded, to my understanding, and I don’t have all the details, to the grievance letter, basically treated as a protest, sat with our attorneys.  Staff did not have to do that; that’s not a part of the protest process.  It’s not.  But the fact that staff went the extra step to do the RFP for them to participate, and on top of that, responded to the grievance letter that they had for the process, taking another step.  Again, I don’t know how perfect that process was, but there was effort.  Our attorneys participated in that process, and I’m sure if there was some, you know, infidelity in the process on the part of our staff, that our attorneys would let us know.  So -- so in terms of my position, I think that we should not spend unnecessarily more money because of the delay in this process, if prices were to increase, in addition to delaying the project.  Because the only other thing to do is to throw everything out and go out again, and it would delay the process even further, further making us more vulnerable without the updated technology.  So in the best interest of the effort that has been put forward in this specific contract in this process, and the best interest of the City, and the security of our network systems, that I support the recommendation that City Manager has brought forward, despite the fact that it may not be the news that the number two firm would like to hear.  But I know that they will continue to provide the services that they are providing for us, and will win many more projects, perhaps, in the future, with the City, because we’re continuing to grow, and out information technology needs continue to expand.  So that’s where I stand on the issue, and whatever the will of the Commission is, I think we kind of exhausted all the opportunities to provide the information.  I see Commissioner Barnes has a comment.  Commissioner Barnes -- Commissioner Barnes is -- then I’ll recognize you.

COMMISSIONER CHAMBERS: I think you kind of take the floor from me before -- because I’d ask the question for the gentleman to come up and -- 

MAYOR MESSAM: I decided -- it’s not a court.  It’s not a quasi-judicial process, so -- and -- and the number two firm did have an opportunity to speak.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: The major concern I have, though, is the apparent micromanagement of these processes.  Whether intentional or otherwise, they appear to question staff’s ability to do their job, while also undercutting their effectiveness, especially -- especially in this case where efforts were made to mitigate the situation by reconsidering earlier decisions.  With all due respect, Mr. Mayor, I submit that we call a vote on this, up and down, and move on with the agenda.

COMMISSIONER CHAMBERS: You know, I don’t think anyone suggest -- I didn’t suggest that throwing the process out, and when this thing of micromanaging staff is completely flat-out nonsense.  We’re here as elected officials approve item.  Once a item come before us, we can approve it, or we can turn it down.  So I don’t want to hear anything about micromanaging or throwing things out, all I’m saying is -- 

COMMISSIONER BARNES: I called for a vote.

COMMISSIONER CHAMBERS: We have two -- we have a vendor that staff selected come to us for approval.  That’s what we do here.  We have another vendor that shows up tonight to speak on the item, we gave him an opportunity to speak, which is what we do here, and I’m asking for him to come back up to give another explanation, a little further elaborate on what the process was for him, the experience, so we can move forward; it’s quite simple.  The Commission can approve an item or don’t approve an item, it -- it’s very -- it’s -- it’s standard.  Everything is legal here what we’re doing, and that’s what it is.  I don’t want to get wind up.  You know, it’s my birthday today, and I -- I just want to be fair, and -- and -- and so we can move forward, and staff can go home.  So I’m going to ask the gentleman to come up, just give -- give us -- if you have another word, so I can understand a little more, so I could vote yes or no, and then we can move forward, because we need to move this item.

MAYOR MESSAM: Is -- is there -- what’s your specific question for -- for -- for Acordis, Commissioners?

COMMISSIONER CHAMBERS: I -- I didn’t hear you, Mayor.

MAYOR MESSAM: What is your specific question for Acordis?

COMMISSIONER CHAMBERS: I didn’t quite understand everything that he elaborate on earlier, because I thought he was with the -- the -- the current firm, but apparently he -- he -- another company that apply, so I just want him to say -- I don’t remember what was the numbers that he throw out earlier.

MAYOR MESSAM: What was the what?

COMMISSIONER CHAMBERS: The numbers.

MAYOR MESSAM: The numbers?
COMMISSIONER CHAMBERS: Can you just have the gentleman come up and speak -- he’s here.

MAYOR MESSAM: I want -- as the chair, I want to know what is the specific question, and the reason why I’m saying this -- let me finish -- 

COMMISSIONER CHAMBERS: But the question is not -- 

MAYOR MESSAM: Let me finish -- 

COMMISSIONER CHAMBERS: -- going to you, -- 

MAYOR MESSAM: Let me -- let me finish.

COMMISSIONER CHAMBERS: -- the question is going to the gentleman.

MAYOR MESSAM: Let me finish.  The reason why I want to know, so that it can be determined if it’s material to the discussion.  I am not going to set a precedent where every procurement we have, and a number two, or number three, or number four comes in.  Everyone is allowed an opportunity to speak, which we allow Acordis to speak for their three minutes, that’s what is allowed for public participation.  And in this instance, Acordis is, respectfully, a member of the public.  They’re not the number one-ranked firm.  The opportunity was presented, so out of -- out of courtesy to the process, that’s why I’m asking what is the specific question or inquiry that you have for Acordis, so that it can be provided.  But to just to have to come up to speak without, and it’s not a part of the recommended firm, and of the process, I’m not going to set that precedent.  So I’m asking, again, what is your specific inquiry of Acordis, so it can be determined for the response?  And if there’s none, then I’ll entertain a motion.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: There’s a motion to approve, no second.  Is there another motion?  We have to vote on the item, Commission.  May I have a motion to please?  Either accept the recommendation or you deny the recommendation.  So there’s a motion on the floor, is there a second.

COMMISSIONER CHAMBERS: Am I going to ask the gentleman a question or not?

MAYOR MESSAM: Huh?

COMMISSIONER CHAMBERS: I said am I going to ask the gentleman a question or not?

MAYOR MESSAM: I asked you what is the question?  Ask your question.  I opened the floor for you to ask the question.

COMMISSIONER CHAMBERS: Can you come to the podium, sir?

MAYOR MESSAM: I asked what is your question for Acord -- Mr. -- for the Acordis representative.  Sir, sir, sir, sir, sir, I did -- I did not allow -- I did not ask you to come to the mic.

MR. KHAN: As a chance, Mayor, I do.

MAYOR MESSAM: So -- but there are rules in the Commission -- sir, you’re out of order, sir.  You’re out of order.  You’re out order.  

COMMISSIONER CHAMBERS: I -- I’m asking the gentleman to -- 

MAYOR MESSAM: Order, order.  Order, please.

COMMISSIONER CHAMBERS: I’m asking the question to repeat what he said earlier, what was said earlier.

MAYOR MESSAM: Is there a motion?  There’s a motion on the floor.  Is there a second?  If you don’t want to approve the motion, if you don’t want to approve this item, it can be voted up or down, but move the item.  If there is a motion other than the motion that was moved for the Commission, make the motion.

COMMISSIONER CHAMBERS: There’s no motion.  I recommend the item move to the next meeting.

MAYOR MESSAM: Can you repeat the motion, I didn’t -- we didn’t hear -- it wasn’t clear on the -- on the mic?

COMMISSIONER CHAMBERS: The -- the motion to move the item to the  next meeting.

MAYOR MESSAM: There’s a motion on the floor, may I have a second.

VICE MAYOR COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: No.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: No.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to continue #R7476 to the City Commission meeting of Wednesday, November 3, 2021, the Commission voted:

	Commissioner Barnes	No
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	No

Cont’d to 11/03/21

MAYOR MESSAM: Item number 16, please -- actually, number 17, please.

17.	Temp. Reso. #R7516 recognizing and approving Florida State Lodge, Fraternal Order of Police Inc. as the new union representing all City of Miramar sworn police officers and sergeants; and adopting the Police Benevolent Association Contract from October 1, 2021 through September 30, 2024.  (Human Resources Division Director Tennille Decoste) 

CITY ATTORNEY POWELL: 17.  A resolution of the City Commission of the City of Miramar, Florida, recognizing and approving Florida State Lodge, Fraternal Order of Police Inc. as the new union representing all City of Miramar sworn police officers and sergeants; and adopting the Police Benevolent Association Contract from October 1, 2021 through September 30, 2024, and providing for an effective date.

MAYOR MESSAM: A five-minute bio break has been requested.  We are in recess for five minutes; we’ll reconvene at 9:37.

Recess/Reconvene

MAYOR MESSAM: Miramar Commission is now back open.  Item number 17, please.

MS. DECOSTE: Good morn -- excuse me -- 

CITY ATTORNEY POWELL: A resolution -- I’m just going to reread it, since we had a break.

MAYOR MESSAM: We’re going to read the item back into the record again.  Item number 17, please.

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, recognizing and approving Florida State Lodge, Fraternal Order of Police Inc. as the new union representing all City of Miramar sworn police officers and sergeants; and adopting the Police Benevolent Association Contract from October 1st, 2021 through September 30, 2024, and providing for an effective date.

MAYOR MESSAM: Good evening.

MS. DECOSTE: Good evening, Mr. Mayor, Vice Mayor, and Commission, and DCM.  Tennille Decoste, Division Director of Human Resources.  Next slide.  Currently, PBA represents sworn police officers and sergeants.  The City and PBA negotiated a new contract for the period of October 1st, 2021, through September 30th, 2024.  The City Commission approved the PBA collective bargaining agreement on August 18th, 2021.  During the negotiations process, employees in the PBA bargaining unit began the decertification process.  On June 3rd, 2021, Florida’s State Lodge Fraternal Order of Police Inc., better known as FOP, filed a petition with the Public Employees Relation Commission (PERC), seeking to represent sworn personnel.  PERC advised the City there would be a special election September 16th and September 17th.  On September 17th, 2021, FOP prevailed with 55 votes, PBA had 51 votes.  PBA had 15 days to appeal the election, which they did not.  PERC advised the City on October 5th, that PERC -- excuse me, FOP will be the bargaining unit for all sworn police officers and sergeants.  FOP informed the City they will be adopting the current PBA contract, and there’s no need to renew -- negotiate until the expiration of the CBA, which will be September 20 -- September 30th, 2024.  Recommendations: Recognize FOP as the new union for all sworn police officers and sergeants, and allow FOP to adopt PBA’s current contract.  Before I say -- well, City Manager recommends approval.  I want to introduce you to Labor Council Chairman of FOP Glenn Matonak.

MAYOR MESSAM: Good evening.

MR. MATONAK: Good evening, Mr. Mayor, Vice Mayor, Commissioners.  The Fraternal Order of Police is -- is excited and -- and glad to represent the officers and sergeants of the Miramar Police Department, and we look forward to working with the -- the Commission and with City staff.  Thank you.

MAYOR MESSAM: Thank you.

MS. DECOSTE: City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  City Clerk received no requests to speak on this item from the public.  Are there any members in the chambers who would like to speak on this item?  Seeing none, back to the dais.  We have two speakers.  Commi -- Commissioner Davis, followed by Commissioner Chambers.

COMMISSIONER DAVIS: Thank you, Tennille, for your presentation.  Just a question on the PBA, how long were they representing the police department here?

MS. DECOSTE: Probably over 15 years; 15 years -- 

COMMISSIONER DAVIS: Yeah.  I thought so.  

MS. DECOSTE: I’m sorry, over 15 years; sorry about that.

COMMISSIONER DAVIS: Okay.  You know, this looks like it could be a welcome change.  I’ve been here 2010, came back 2019, and I’ll reserve my own comments for the PBA, and how I -- I felt about them, but I do hope this is a good synergy between your -- you -- yourselves and our police department, and that it’s -- it’s not -- I should say that it’s fruitful, and that we can all get along, put it that way.  Thank you.

MAYOR MESSAM: Commissioner Chambers, you’re recognized.

COMMISSIONER CHAMBERS: Thanks, Tennille, for your presentation.  I sincerely want to welcome you, all of you in the FOP, if that’s what it is, and at -- at -- at the end of the day, what we want here is for our -- especially our Miramar officers, to be well represented.  And -- and not just by the union, but by the City, this Commission, and especially our residents and businesses.  It’s been challenging over the last couple of years as to relationship with communities; it’s been a lot of ups and downs, and for me, I don’t even care which union, even though there were some challenges with the previous one.  But my love for my community, and law enforcement, and -- supersede anything.  That -- that’s -- that’s the goal; we want to know that when our resident call and need service, we’re there.  Businesses need us, we’re there.  So my goal is to make sure City of Miramar resident have a great working relationship with our officers.  It’s -- sometime we have election, and things doesn’t go well, and people pick side and so forth, it -- it’s -- it’s a part of the process, you know.  So, for me, I’m -- I’m always try to make sure I have an understanding as to how things work, and people going to pick side, but at the end of the day, if we serving our resident 110, 20 percent, we’re going to be okay.  So welcome, thank you.  Looking forward to having you working with our officers, and a great relationship.  Thank you so much.

MAYOR MESSAM: Vice Mayor Colbourne, you’re recognized.

VICE MAYOR COLBOURNE: Yes.  Thank you.  I, too, say welcome to -- to the new union, and I have not had an opportunity to -- to meet or -- or know much about you, but I do welcome you into our city, and -- and, hopefully, you would serve as good representation to our officers.  I know it was clearly a close vote, but I’m sure that something that -- that you all will work out. Hopefully, everybody will come together on one page.  In terms of the PBA, do -- do we have to do anything to end that agreement, since we did approve a contract with them?  Is there any action on the part of the board to end that, knowing that this new union is accepting the new contract, and we are approving that.  But since we did approve a contract with them, is there any action on our part?

MS. DECOSTE: Only to adopt -- allow FOP to adopt that agreement.  PERC already put the order in on October 5th that they are now representing all sworn officers and sergeants.  All the board needs to do is allow FOP to adopt PBA’s contract, and that will be the end of PBA.

VICE MAYOR COLBOURNE: Okay.  Very good.  Thank you.

MS. DESOSTE: You’re welcome.

MAYOR MESSAM: Welcome to the Miramar family.  Looking forward to great representation for our police officers, and I’m -- I’m sure that there will be many discussions, as it relates to whenever the contract is up.  I’m sure you will be advocating for the best of our officers, while being sensitive to the needs of the City, and the stressors on our General Fund, so that it can be, you know, a win/win, you know, for our officers, a win/win for this community.  Because, at the end of the day, it’s about keeping our community safe in a fiscally responsibly manner, so.  And the only other thing else I would say is that, as long as you’re for Florida State fans, think we’ll be okay.  May I have a -- may I have a motion on this item?

COMMISSIONER CHAMBERS: Motion to approve.

VICE MAYOR COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to approve Resolution #R7516, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-16


PUBLIC HEARING

MAYOR MESSAM: Item number 18, please.

18.	SECOND READING of Temp. Ord. #O1717 amending Section 2‑51(A) of the City Code to add the Miramar Sister Cities Board; amending Article III “Boards, Committees and Commissions,” of Chapter 2 “Administration” of the City Code, creating Division 8 “Miramar Sister Cities Board” to create the Miramar Sister Cities Board; and providing for an effective date.  (Passed 1st Reading on 01/16/19) (Economic & Business Development Assistant Director Richard Hughes)  

CITY ATTORNEY POWELL: An ordinance of the City Commission of the City of Miramar, Florida, amending Section 2‑51(A) of the City Code to add the Miramar Sister Cities Board; amending Article III “Boards, Committees and Commissions,” of Chapter 2 “Administration” of the City Code, creating Division 8 “Miramar Sister Cities Board” to create the Miramar Sister Cities Board; and providing for an effective date.

MAYOR MESSAM: Good evening.  Welcome back.  Make sure -- is the green light on?

MR. HUGHES: Oh, there it is.

MAYOR MESSAM: There we go.

MR. HUGHES: Richard Hughes from Economic & Business Development Department.  I’m pleased to bring you this second reading of this ordinance, which would be adopting a Miramar Sister Cities program, and specifically, a board.  The presentation we’ll start with is giving you a bit of history of this item, going all the way back to 2013, when there was a workshop on it, where we had some representatives from other communities who have active programs, and we had some direction to get some more information for the Commission.  And as you look left to right over the timeline over the succeeding years, we’ve had some additional meetings, internally and also with some workshops with you, and some meetings culminating in 2019 with a first reading of the ordinance.  So I’m going to go into the next slide, which will lead me into the meat of what I want to present, and this is the second reading, as noted on the first bullet, and the exploration committee that was integral to this effort took place late 2017 into the middle part of 2018, and the outcome of that work was what I’m going to cover next.  So the program framework that the committee came up with really consisted of the bullet points you see here, as there’s a mission statement for the program, the community profile, for the board itself, what are attributes of a good member that will serve on a board, what the structure will look like for that board, what the model for the program is, and the results of some research we did for the actual program.  Now the mission statement we developed you see here is to just promote international collaboration by facilitating mutual, economic, cultural, and educational exchanges based on respect and goodwill, so it’s very broad.  This profile would be the -- basically, the outward face of the program; it would be, for example, on the Sister Cities International website, so anybody looking to partner with us and vice versa would see a little snapshot of who we are.  For example, it touches on foreign trade zone, it also mentions opportunity zones that we have, the Fortune 500 companies that are here; it touches on the diversity of the population.  Now with respect to the board itself and the members, this slide is just giving you a rundown of some of the attributes, you know, we recommend be considered for membership on this.  I’m going to touch on two of the more important ones, which are passion to serve, and committed to the cause, because there is work to be done here for the members that are appointed.  It would, you know, preferable if they have some board service as one of the bullets there, but, really, we want some energetic people here to make this a successful program.  Moving onto the structure; the proposal is to have seven members on this board.  Five would be appointed, one each by the Commission.  Now, under that, you’ll see that City residency is not required.  When we had a workshop last month and we presented this, we did recommend, initially, that there be a residency requirement.  Now comments at that workshop had us revisit this, so as you see there, it suggested that we -- appointees should have an interest in the City’s qualify of life.  We have parentheses there; some of the items that would consist of that -- kind of an interest in culture, education, for example.  The other two would be at large.  They would represent a City business, and a City educational institution.  Now term would be up to four years, with a maximum of two consecutive terms.  The structure -- continuing that, would be there’d be officers, a chair, vice chair, secretary, and treasurer.  That is another item that we revisited, because, initially, we thought president and vice president of the board would be the terms that we would use.  But in -- to be consistent with other boards in the City, we revisited it, and we’re suggesting using the terms chair and vice chair.  The lengthy of office for those titles would be two years.  We’re also recommending nonvoting members or ex officio would be Chamber of Commerce, the Greater Fort Lauderdale Alliance, and a staff person, and that board could create groups and subcommittees; for example, membership recruitment, they could do that.  Here you see a chart that’s showing what the model -- we’re suggesting it is.  As I move from left to right on the -- the screen, you’re just seeing the name of it, focus area -- just three main areas at the moment, but there’s more than that: economic development, cultural, educational.  Some of the potential sister cities relationships, we list there Haiti, Jamaica; Ghana I’ll point out, because a couple of years ago we participated in a mission to that country, along with Enterprise Florida.  Some of the agency partnerships in addition to the local Chamber would -- and the Alliance would be some chambers that might demographically align with the sister city.  Next to the chart is the level of autonomy.  We’re suggesting the first three years it be a working advisory board; that also is a revision from the workshop.  We had initially suggested two years, but the discussion at that workshop was it could take slightly longer than that, so we’re suggesting it be a three-year period.  Beyond that, we really should start to transition into something more formalized, like a 501(c)(3), which is typical of other programs.  This next slide just shows potential cities.  One of the things the exploration committee did was just discuss some of the possibilities that are out there for the City, and so that’s what you see listed here.  The discussion kind of m oved into, well, what kind of connections might there be between the City, you know, with a country, and you see some listed there from Jamaica, couple from Haiti.  At the bottom, you see Belize; we actually have an existing memorandum of understanding going back to 2013 with that country.  So that’s just giving you a snapshot, a little bit of an idea of how that committee was thinking through this, and give you some idea of how the board could -- could move forward in the future.  So, finally, I just want to point out that since the first reading, these are the revisions that had occurred; that we updated the applicable City code section references, because when we took a look at the first reading, some time had passed, and there had been another board that was created that actually took the place of the actual board that was ref -- the section that was referenced originally, so we cleaned that up.  We removed the City residency requirement, as I noted, same thing with the chair and vice chair designation, and we removed the bylaws exhibit, and we’re taking another look at the original writing of this.  There was considerable overlap with the body of the ordinance and the exhibit, so it was just cleaner to just remove the exhibit, take those items, and fold them into the actual body of the ordinance that you’re receiving, that’s in -- in front of you tonight.  So that’s a, may -- maybe a housekeeping item, really, make it cleaner.  So, with that, I’ll conclude, and City Manager recommends approval of the item.  

MAYOR MESSAM: Thank you for the presentation.  The City Clerk received no requests to speak on item number 18 from our virtual attendees; are there any members from the public inside the chambers that wish to speak on this item?  Are there members from the public in the chambers that wish to speak on this item?  Seeing none, back to the dais.  I have a couple of speakers.  Commissioner Davis, followed by Vice Mayor Colbourne.

COMMISSIONER DAVIS: Thank you.  Thanks for the presentation.  It’s longtime in the making, from 2013 when we had first discussions, and we had an exploratory group, and had presentations from Fort Lauderdale, as well as Hollywood.  And to see where it is now, on the verge of having the board develop.  One of the things I would like to add is there are some cities, for example, say the City of Kingston, that’s already sister cities with, say, I think it’s Miami-Dade or City of Miami, I’m not quite sure, so don’t quote me on that.  But I’d like to see where -- if there’s regions where they’re already sisters, which are close to Miramar, that they don’t be on the front burner, because, you know, you can have one sister city, say, Kingston may be very popular, and then a lot of cities already sister with them, providing the same sort of resources.  So I’d like to see where we kind of prioritize those cities that may not have a sister city relationship in the South Florida area, and so it would broaden the reach of South Florida to these other cities.  That would be my one suggestion.  Because, otherwise, you’ll find that, maybe, one city is going to have, you know, surrounding areas sistering with them, and it’s -- I don’t see how that’s really helping some other cities that may provide more resources, or different type of resources with South Florida area.  Thanks.

MAYOR MESSAM: Vice Mayor Colbourne, you’re recognized.

VICE MAYOR COLBOURNE: Thank you very much.  I just had a question concerning the residency.  I know that that was brought up at the -- at the last meeting, where we discussed this, and I understand why the change was made.  I -- you know, I -- I just have this vision that I wouldn’t want to see us having an advisory board like this making these types of decision for our city, and not have any Miramar residents.  So I was trying to see what would be a good compromise.  Is it possible for us to -- to, maybe, put a restriction that we’ll at least have two or three Miramar residents on -- you know, it’s a seven-person board.  I know we want some experience from folks outside of the City, but we do want to make sure that we have some -- some residents of the City on it.  So I know that I -- at least, I believe Commissioner Davis might have been the one who brought up the residency, so would -- does that sound like somewhat of a compromise to you?

COMMISSIONER DAVIS: Yeah.  I believe that would -- that would suffice, because, yeah, the alternative -- we could have a board where there’s no Miramar residents, which we wouldn’t want that, so some of those stipulations that you have -- you have -- it has two that -- business -- 

VICE MAYOR COLBOURNE: I’d say maybe three.

COMMISSIONER DAVIS: -- and one education, so maybe you can add in there the suggestion from Vice Mayor, how many you need for Miramar resident.

VICE MAYOR COLBOURNE: Maybe three -- make sure we have at least three Miramar residents on the board would be, you know, my edit to it.

MR. HUGHES: Would -- would you want the wording to say there shall be a minimum of two that’s selected among the -- the Commission that would be -- 

VICE MAYOR COLBOURNE: It doesn’t -- it -- it wouldn’t matter.  It wouldn’t matter whether it’s -- it’s someone from the Chamber, or -- or one -- someone we selected.  

MR. HUGHES: Okay.

VICE MAYOR COLBOURNE: Just as long as the combination gives at least three Miramar residents.  Other than that, I’m glad to see that we are getting to this point, and in terms of the discussion as far as the selection and so forth, I assume that’s going to happen at the advisory board level, and they will bring some suggestions or -- or recommendations to us, and, at that point, we will -- we will make that decision.  Is that how this is going to work?

MR. HUHGES: Yes.

VICE MAYOR COLBOURNE: Okay.  Great.  Thank you very much.  Thank you, Commissioner Davis.  

MAYOR MESSAM: Any other comments on this item?  On, I think, a technical matter.  Once the trial period of the advisory board being an advisory board, and it transitions to a separate, independent 501(c)(3), then the officers would have to reflect the typical titles of that -- of that legal entity that would be -- so we would have to have some provisions, in terms of -- of that, because it’s -- it’s incorporation, and corporations don’t have chairs, it’s a president, it’s a -- so we would have to have provisions to reflect the appropriate titles for the legal entity that the 501(c)(3) would -- would become.  Do I have a motion on this item?

VICE MAYOR COLBOURNE: Motion to approve with the amendments.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: No.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.
COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Colbourne, seconded by Commissioner Davis, to approve Ordinance #O1717 as amended, the Commission voted:

	Commissioner Barnes	No 
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 22-01


QUASI-JUDICIAL PUBLIC HEARING

MAYOR MESSAM: On to quasi-judicial public hearing.  Item number 19, please.

CITY ATTORNEY POWELL: Item number 19 is a quasi-judicial proceeding, so I’ll read the narrative that’s required into the record.  Florida courts have determined that there are certain types of matters, including the following applications, that are to be treated differently than other issues considered by the commission.  Most decisions of the 
Commission are legislative in nature, which means that the Commission is acting as a policymaking body.  In contrast, in quasi-judicial matters, the Commission is applying existing rules and policies to a factual situation and is, therefore, acting like a judge or jury in a courtroom.  In such in -- in such cases, the courts have decided that due process and fundamental fairness requires that more formal procedures be followed.  The City of Miramar’s procedures for quasi-judicial hearings are as follows: All who wish to speak shall be collectively sworn in by the Clerk.  The hearing shall be conducted in -- in and informal manner.  I will read the title of the item to be considered.  City staff shall present a brief synopsis of the application, and make a recommendation.  Next, there will be a presentation by the applicant.  The Commission will then hear from the participants in favor or and in opposition to the application.  All witnesses are subject to cross-examination by the City staff, City Commission, and the applicant.  A part -- a participant may request that the City Commission ask questions of a witness.  The applicant and the staff may make concluding remarks.  No further presentation or testimony shall be permitted, and the public hearing shall be closed.  All decisions of the Commission must be based on competent and substantial evidence presented at the hearing.  All backup materials presented at the hearing will automatically become a part of the record of the hearing.  All approvals will be subject to staff recommended conditions unless otherwise stated in the motion for approval.  Now the Clerk will now swear everyone in, and then I’ll read the item.

CITY CLERK GIBBS: All of those wishing to provide testimony on the following quasi-judicial item please stand and raise your right hand.  Do you solemnly swear or affirm that the testimony you area about to give is the truth, the whole truth, and nothing but the truth?  Thank you.  You may be seated.

19.	Temp. Reso. #R7510 considering Conditional Use Application No. 2101569, considering Variance Application No. 2101570 from Land Development Code Section 403, Table 403‑2, for a building front setback, considering Site Plan Application No. 2101567 and considering Community Appearance Board Application No. 2101568, for a 2,145 square foot drive‑through Popeyes Louisiana Kitchen Restaurant, located on an outparcel of the Monarch Town Center Development on the northwest corner of Miramar Parkway and Flamingo Road.  (Community Development Director Eric Silva)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, considering Conditional Use Application No. 2101569, considering Variance Application No. 2101570 from Land Development Code Section 403, Table 403‑2, for a building front setback, considering Site Plan Application No. 2101567 and considering Community Appearance Board Application No. 2101568, for a 2,145 square foot drive‑through Popeyes Louisiana Kitchen Restaurant located on an outparcel of the Monarch Town Center Development on the northwest corner of Miramar Parkway and Flamingo Road, and providing for an effective date.

MAYOR MESSAM: Hello, sir.

MR. SILVA: Good evening, Mr. Mayor, Madam Vice Mayor, Commissioners, Eric Silva, Community Development Department.  This application is for a new Popeyes restaurant at the Monarch Town Center.  The issue: City Commission approval is required for site planning, and the granting of conditional use requests, and the granting of architectural design approval for new construction, and the granting of variances.  Location: So the location is by Flamingo Road and Miramar Parkway.  It’s an outparcel of the new Publix Shopping Center, and it’s located just north of the CVS, and just south of the new AutoZone.  It’s a -- a small parcel between those two developments.  The land use of the partial is commercial, and restaurants are a permitted use for the commercial designation.  The zoning is B2, community business, so it’s also a permitted use.  The whole shopping plaza was approved in October of 2019.  The request by the applicant is for a Popeyes Restaurant that’s 2,145 square feet with a drive thru, and it’s on a lot that’s just under an acre.  Background: Cross access will be provided by the shopping center, and there’ll be three ingress and egress points, 28 parking spaces available onsite, dual drive thru lanes with stacking for 11 plus cars, and also an extra escape lane for cars.  And the architecture was designed to match the existing shopping center, the Monarch Town Center.  This is an aerial photo showing the location of the restaurant.  So as you can see, it’s located towards the front to allow for maximum stacking for the cars.  This slides shows the restaurant in yellow with the three access points circled in red, and the stacking is shown on the southside, and it goes around to the back, so it’s as far as possible away from Flamingo Road.  Background: Pursuant to Table 403-1 of the City Land Development Code, drive thru restaurants are required as a conditional use approval, and the land is sufficient, appropriate, and adequate for this proposed drive thru.  We do have a request for one variance.  The land use Code -- the zoning code here requires a maximum setback of 50 feet; because they’re going to be setback about 78 feet, and this is due to utility easements, water main easements, so they weren’t able to place the building closer to Flamingo Road.  Some background.  The Development Review Committee recommended approval of the conditional use, site plan, and setback variance on August 11th.  A community meeting was held on August 16th; there were no members from the public present.  Planning & Zoning Board recommended approval of the conditional use contingent upon one more community meeting, so the applicant agreed to do that.  They advertised and had one extra community meeting, and at that community meeting on September 20th, two members from the public showed up; the only questions they had were about healthy food options.  And the Community Appearance Board recommended approval on August 11th.  This is a rendering showing the design of the building, and showing how it has the same elements as the existing shopping center, and (unintelligible 3:02:32) next to it also.  The recommendation is for approval with a couple of standard conditions: Obtain all State and federal permits; make sure they submit a sustainability letter; and if there are changes to the design, or the color, or anything like that, they need to come back for us to provide a new permit.  The applicant is here for a few brief comments.

MAYOR MESSAM: Good evening.

MS. LEWIS: Good evening.  Alicia Lewis with the law firm of Kelley Kronenberg, and I’m here on behalf of the applicant.  First, I’d like to thank staff, specifically Eric, for being so wonderful throughout this process.  My client has just talked about how wonderful it’s been, especially Damon Rodriguez, sorry, it’s getting late.  But he’s done a fantastic job helping us through this process.  Like he said, we held two community meetings; the last meeting that we did have, there were two people in attendance, and they did ask about talking to the owner about healthier options, and we did do that, and there’s still some room in the plaza, so that’s -- that’s still a possibility.  And, also, we agreed to all of the conditions of approval, so I’d be glad to answer any questions that you might have this evening.  Oh, and happy birthday, Commissioner Chambers, and happy belated birthday to anyone I’d left out, and happy early birthday I -- I didn’t get to.  Thank you.

MAYOR MESSAM: Are there any questions from the dais for staff or the applicant?  All right.  We have a couple of speakers.  Commissioner Davis, followed by Commissioner Chambers, and Vice Mayor Colbourne.  Commissioner Davis.

COMMISSIONER DAVIS: Thank you.  I didn’t get the firm of the applicant.  Who -- who are we -- who are they using?  Who are you with?
MS. LEWIS: Excuse me, I’m with Kelley -- Kelley Kronenberg, attorneys-at-Law.

COMMISSIONER DAVIS: Because you look like -- were you ever with Mele?

MS. LEWIS: Yes, I was for seven years.

COMMISSIONER DAVIS: Oh.  Because I’m like, is this the same person?

MS. LEWIS: Yes.  Yes.

COMMISSIONER DAVIS: Okay.  I get you.  Thank you.  I appreciate that.  As far as this -- this fast-food restaurant, we are clearly -- I would love to see a nice sit-down restaurant, you know, more of the -- but I do have -- I do like Popeyes, to be honest.

MS. LEWIS: Me too.

COMMISSIONER DAVIS: We have a Kentucky Fried Chicken over there, that’s probably the only fried chicken place, and then the closest Popeyes in Miami Gardens, as far as -- as far as I remember.

MS. LEWIS: I believe there’s one in Pines, but, you know -- there’s one in Pines.

COMMISSIONER DAVIS: Who goes over to that city?  Anyway.

MS. LEWIS: This one will be so close.

COMMISSIONER DAVIS: But, yeah, that might have been new, because I -- I used to go to the one in Miami Gardens quite regularly for my son.  But -- but I would welcome a Popeyes.  I think even though, you know, somebody complained about healthy choices, sometimes you do want to splurge on something fried.

MS. LEWIS: Right.  I survived the pandemic.  I mean I got this skirt on today, but I mean the Popeyes might be, you know, a little -- 

COMMISSIONER DAVIS: So, yes, I -- I’m quite pleased that Popeyes is coming to Miramar, thank you.  Maybe I’ll do Chick-fil-A, who knows.

MS. LEWIS: I cannot speak on them at this time.  I don’t think -- that would be a conflict of interest.  But I think you’ll have plenty of options, but we’re excited to come to Miramar.

COMMISSIONER DAVIS: Okay.  Thank you.  Appreciate it.

MS. LEWIS: Thank you.

MAYOR MESSAM: Commissioner Chambers.
COMMISSIONER CHAMBERS: I -- I’m not sure if you could answer my question, but how many employees at any given time will be working?

MS. LEWIS: Employees?

COMMISSIONER CHAMBERS: I mean how many employees will be working at this location at any given time?

MS. LEWIS: We believe, ten to 15 total, but they’ll be different shifts, so -- 

COMMISSIONER CHAMBERS: How many?

MS. LEWIS: Ten to 15 employees, probably, total for the store, but that would be in different shifts.  So during one shift, it wouldn’t be that total 15 employees, but I think they would kind of ration it out based on their busiest times, so -- 

COMMISSIONER CHAMBERS: No, I was just looking at the parking.  Just want to make sure you’re going to have enough parking for employees, plus patrons.  

MS. LEWIS: Yes.  And I believe we have 28 parking spaces.

COMMISSIONER CHAMBERS: Twenty-eight, right, right.  Do we know, more or less, the -- I don’t know if I can ask the question, I’m talking about salary that -- 

MS. LEWIS: I’m sorry, I couldn’t hear the last part of your question?

COMMISSIONER CHAMBERS: Huh?

MS. LEWIS: I couldn’t hear the last part, I’m sorry.

COMMISSIONER CHAMBERS: No, I’m saying I just want to ask about the salary that these employees make at the establishment like this?

MS. LEWIS: I can ask my client and get back to you.

COMMISSIONER CHAMBERS: Sure.  

MS. LEWIS: Yeah, I have a very quick answer.  We don’t know the salaries exactly, but I can find that information out and get it to you.

COMMISSIONER CHAMBERS: Okay.  No problem.  I -- I think we have some challenges, but we can overcome and definitely would support this item.  I think it’s a -- the more different type of food that we have to offer our -- our resident, and especially for our people who comes into -- whether they’re going to the amphitheater, or they’re going to the Cultural Center, people passing through, that’s another way of generating revenue for the City through taxes, you know, inter local agreement, so I -- I think this going to be a good addition, and plus other things to come.  Thank you.

MAYOR MESSAM: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Thank you.  Probably for staff, or -- or maybe the -- maybe the client.  Concerning the variance, what exactly is being requested?

MR. SILVA: So this zoning district requires that the building be located no more than 50 feet away from the road, and they’re requesting to be located more than 50 feet away from the road.

VICE MAYOR COLBOURNE: No more than 50 feet -- 

MR. SILVA: Yeah.

VICE MAYOR COLBOURNE: -- away from the road?

MR. SILVA: Yeah.  When the shopping plaza was developed, they requested a mixed-use zoning district, and with the mixed-use zoning district, you’re trying to create more of a pedestrian environment for walking and biking, instead of cars.  So if the building is close to the street, then that encourages people to walk, say, from across the street where they’re building some new apartments, it makes it easier to get to the restaurant if it’s closer to the street.  You know, notice that the plaza, when you’re approaching it from Miramar Parkway to make a right, the entryway has two buildings that are closer to the street, so -- 

VICE MAYOR COLBOURNE: Can you put the picture back? 

MR. SILVA: Yeah.

VICE MAYOR COLBOURNE: So I can -- 

MR. SILVA: Got the slide, Frederika?  Another one, another one, that one there.

VICE MAYOR COLBOURNE: So -- 

MR. SILVA: So there you see the building in yellow.  So if they didn’t have the issues with some of the easements in the front towards Flamingo Road, then they may have been able to move the building closer to the street.  

VICE MAYOR COLBOURNE: So they want the building closer to the street than we’re allowing, than we -- 

MR. SILVA: No, the code requires them to be closer to the street, to create -- 
VICE MAYOR COLBOURNE: Okay.

MR. SILVA: -- more of a pedestrian environment.

VICE MAYOR COLBOURNE: So they want it further back from the street?

MR. SILVA: They got it further back, yeah.

VICE MAYOR COLBOURNE: So when you say further back, from Flamingo?

MR. SILVA: From Flamingo.

VICE MAYOR COLBOURNE: From Flamingo.  So how much further back is it?

MR. SILVA: I think they’re at 78 feet.

VICE MAYOR COLBOURNE: I’m sorry?

MR. SILVA: I think it’s 78 feet, right?  77, 77 feet from the property line.

VICE MAYOR COLBOURNE: Seventy-seven feet?

MR. SILVA: Yeah.

VICE MAYOR COLBOURNE: Okay.

MR. SILVA: And the variance request is for 27 feet.

VICE MAYOR COLBOURNE: For 27 feet?

MR. SILVA: Yeah.

VICE MAYOR COLBOURNE: Okay.  So -- and the reason that we -- that we want it closer to the street, you’re saying, is because?

MR. SILVA: When the whole, big parcel where the Publix is, and the Five Below and all that, and the Ross, the whole, big parcel was changed to this mixed-use low to encourage people to walk, and we tried to do that with those buildings, basically, on Miramar Parkway, those two buildings along the entryway to encourage people to walk in there, and then use those shops there, and, hopefully, get some outside dining there and things like that.  You’ll notice, also, on Miramar Parkway, we’ve got some like gazebo seating areas too to encourage pedestrian activity, and the shopping plaza, the main plaza, has a -- a walkway -- 

VICE MAYOR COLBOURNE: Okay.
MR. SILVA: -- in the middle to get to Publix directly.  A lot of times, people don’t want to provide that, because it cuts away from the parking, but this applicant agreed to add some more landscaping, as well as that walkway, so people aren’t walking where the cars are, basically.

VICE MAYOR COLBOURNE: Okay.  On the landscaping, there’s always a landscaping requirement when we see these.  What is the -- what is the requirement to maintain it after that, and does code enforcement has some sort of a teeth to make sure that -- that it’s maintained?  Is there any communication between what we approve and your code enforcement?

MR. SILVA: Yes.  Our landscape inspector director works directly with code enforcement. 

VICE MAYOR COLBOURNE: Can you get close -- just a little closer to -- 

MR. SILVA: Yes.

VICE MAYOR COLBOURNE: -- to the mic?

MR. SILVA: Our landscape inspector works directly with code enforcement, so if we get a complaint, or if she sees an issue once she’s out doing other inspections, and she notifies code enforcement, and they go out and issue a violation.

VICE MAYOR COLBOURNE: Okay.  But there is some -- there is some expectation that code enforcement will know that this is what was approved, and -- and what’s expected?

MR. SILVA: It works both ways.

VICE MAYOR COLBOURNE: How it’s expected to be maintained.

MR. SILVA: Yeah, it works both ways.  Sometimes our landscape inspector contacts code enforcement, and sometimes they bring issues -- code enforcement brings issues to our landscape inspector, and then she goes out and checks it.

VICE MAYOR COLBOURNE: Okay.  Very good.  I do like Popeyes as well, that’s our little secret.  With that said, can I challenge to bring the white tablecloth restaurant.  I mean I don’t want to mention the one I’ve been mentioning for the past eight years, but can you work on that for me?

MR. SILVA: I’ll -- I’ll bring one to Red Road and Miramar Parkway coming soon.

VICE MAYOR COLBOURNE: I’m sorry?

MR. SILVA: Red Road and Miramar Parkway, there should be one coming soon there.

VICE MAYOR COLBOURNE: Okay.  Okay.

MR. SILVA: Italian, yeah.

VICE MAYOR COLBOURNE: All right.  You promised.  All right.  Thank you.

MAYOR MESSAM: Okay.  We have several votes on this item.  We’ll be voting for the conditional use, the various -- the variance, site plan, CAB, and overall motion.  So may I have a motion on the conditional use appli -- well, first, before we go to that, to provide an opportunity -- no -- no one from the virtual attendees requested to speak, so is there anyone from the audience, have any questions, or wishes to speak on this item?  

a. Conditional Use Application No. 2101569

MAYOR MESSAM: Seeing none, may I have a motion on the Conditional Use Application No. 2101569 please.

COMMISSIONER CHAMBERS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Commissioner Barnes, to approve Resolution #R7510, Conditional Use Application No. 2101569, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved

b. Variance Application No. 2101570

MAYOR MESSAM: May I have a motion on the Variance Application No. 2101570 please.

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Call the vote -- record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Chambers, to approve Resolution #R7510, Variance Application No. 2101570, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved

c. Site Plan Application No. 2101567

MAYOR MESSAM: May I have a motion on the Site Plan Application No. 2101567 please.

COMMISSIONER CHAMBERS: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to approve Resolution #R7510, Site Plan Application No. 2101567, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved

d. Community Appearance Board Application No. 2101568

MAYOR MESSAM: May I have a motion on the CAB Application No. 2101568 please.

COMMISSIONER CHAMBERS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Commissioner Barnes, to approve Resolution #R7510, Community Appearance Board Application No. 2101568, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved
e. Overall Project

MAYOR MESSAM: And may I have a motion on the overall item number 19 please.

COMMISSIONER CHAMBERS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Commissioner Barnes, to approve Resolution #R7510, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-17


OTHER BUSINESS

	Reports and Comments:
	City Attorney Reports: 

MAYOR MESSAM: On to other business.  Item number 20, please.

20.	Temp. Reso. #R7529 approving the employment agreement with Whittingham Gordon to serve as the City Manager.  (City Attorney Norman C. Powell)  

CITY ATTORNEY POWELL: Item number 20 is under the City Attorney’s Reports.  It’s a resolution of the City Commission of the City of Miramar, Florida, approving the employment agreement with Whittingham Gordon to serve as the City Manager, authorizing the Mayor to execute the employment agreement, and providing for an effective date.  Mr. Mayor, did you want me to go through -- 

MAYOR MESSAM: Yes.

CITY ATTORNEY POWELL: -- and just highlight the salient aspects of the contract?

MAYOR MESSAM: Yes.

CITY ATTORNEY POWELL: So the exhibit to the resolution is the proposed employment agreement between the City of Miramar and Whittingham Gordon to be the City Manager.  The contract, pretty much, is consistent with what we had with Mr. Hargray with the exception of the highlights I’m going to put into the record.  The agreement will be effective, if approved, November 6th, 2021, and it is earmarked for four years.  The base salary for the City Manager would be $270,000, which is consistent with similar sized municipalities in Broward County.  There’ll also be an automobile allowance of $600.00.  The agreement also calls for a deferred compensation contribution by the City at the maximum allowable under the IRS code.  The termination provisions are also consistent.  The agreement may be terminated by Gordon with giving the City 60 days prior notice.  If that occurs, Mr. Gordon will not be entitled to severance.  The agreement provides for a severance of 20 weeks, which is consistent with the Florida Statutes if Mr. Gordon is terminated by the Commission.  He’s entitled to five weeks annually under the agreement, and last, there’s a benefits package that’s an exhibit to the agreement that’s consistent with the benefits that are accorded -- consistent at the managerial level in the City.  If you have any questions, I’d be more than happy to answer them.

MAYOR MESSAM: Thank you.  The Clerk received no requests to speak on this item, so are there any members from the public that wish to comment on this item that are in the chambers?  Any members in the chambers that wish to comment on this item?  Back to the dais.  Are there any questions or comments, or may I have a motion?

COMMISSIONER CHAMBERS: Motion to approve.

VICE MAYOR COLBOURNE: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: No.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS Yes.

CITY CLERK GIBBS: Vice Mayor Colbourne.

VICE MAYOR COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Vice Mayor Colbourne, to approve Resolution #R7529, the Commission voted:

	Commissioner Barnes	No
	Vice Mayor Colbourne	Yes
	Commissioner Chambers	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 22-18

	Commissioner Reports:

MAYOR MESSAM: Congratulations, Mr. Gordon.  

ASSISTANT CITY MANAGER GORDON: Again, I want to say thanks -- again, I want to say thanks to the Commission for this appointment, and staff, looking forward to working with you, and continue all our future endeavors.  Thank you.

COMMISSIONER CHAMBERS: I know we don’t have another meeting until the third.  I’m not sure at what point where we’ll -- the transition take place, so, I guess, maybe, right after the next Commission meeting?

MAYOR MESSAM: Commissioner Chambers, I’m trying to follow you.  What’s –
 
COMMISSIONER CHAMBERS: Yeah.  I’m just saying now the current contract ends on the fifth of November, the next meeting I son the third of November.  That -- everything should be done on the fifth.  The next meeting in November would be Mr. Gordon’s (unintelligible 3:19:57), correct.

MAYOR MESSAM: Moving the agenda on to Commission reports.  Yeah.  For -- for my report, I wanted to give an update for the public, as it relates to the BID Act, and -- and -- and -- and -- and update in terms of where we are -- 

COMMISSIONER CHAMBERS: I think there’s one more item on the agenda?

MAYOR MESSAM: Excuse me?  No, that’s in the -- that’s in the City Manager’s Report.  I’m -- I’m -- I’m lead -- I know what I’m doing.  I’m leading the meeting.  I’m following -- so I’m moving the agenda.  So it’s Commission Reports, and then we’ll go on to City Attorney Reports, and then the City Manager will have a presentation.  For expediency, for time, I moved number 20 up, so he -- so we didn’t have to wait through all of the reports before we approved the -- the contract.  I wanted to provide some insights as it relates to -- go back to the first slide, please -- to the -- to where we are with the disparity study, and the recommendations, just some highlights.  We have a workshop coming forward, but just wanted to share with the public, as it relates to the efforts that has been done by the Economic & Business -- Economic & Business Development Department, as it relates to the recommendations and the steps that were -- that came out of the study.  Some of the first, initial steps and the -- and the accomplishments from the department, led by Dr. Karen Hollis, was the creation of a race/gender neutral program utilizing Broward County CBE firms, which was a recommendation.  The BID professional development programs, the BID Act, which was adopted by the City Commission, which officially established an MWE program, and the actual policies -- administrative procedures, and other documents are currently in formation, and will be coming forward to the -- to the City Commission.  And we’ll also cover the MWE economic impacts.  As it relates to the creation of the race/gender neutral program utilized in Broward County CBE firms, our procurement over the last few years, we’ve accepted Broward County certified firms for -- for Miramar’s race/gender neutral program, and we also include additional incentives for Miramar businesses, per our procurement code, and this was a major study recommendation.  And the recommendations from the disparity study stated that the City should adopt race/gender neutral program, and implement it through its procurement processes, so that we could have data to compare what the results would be with a race and gender-neutral program.  This strengthens our standing with the disparity study, it puts us in a better position to defend if any entity from the public was to challenge our upcoming MWE program.  We’d have data stating our adoption of those recommendations.  Next slide.  So in terms of the BID professional development programs, the Office of Economic & Small Business Development has been very busy over the last three years implementing programs, like having several BID workshops, the BID Connect program, BID Fit, BID Academy, so various virtual mentoring programs, and over 4,500 firms have been engaged in various outreaches and programs from our office, preparing firms, how to do business, not just with Miramar, but we’ve also opened the door to other agencies, and providing them access to peer agencies, so that they could understand what the procurement process, and doing business with those agencies as well.  So we’re basically preparing these firms how to do business.  Now the data from the disparity study showed that MWE firms only -- from the period of 2011 to 2016, only received 7.43 percent of procurement dollars, and that was the disparity; that is why we needed to act; that is why we passed the BID Act.  So how are we doing now, since then?  Between the periods of 2017 and 2020, the City of Miramar spent $372,972.00, and now our MWE spend is nearly 30 percent, not just small bus -- our MWE spend, 30 percent.  So those are the facts.  Those are the facts.  That’s almost a 400-percent increase in minority spend from the period between 2011, 2016, to where we are right now.  Final slide.  So what are the next steps?  The policies are being written right now for the BID Act.  There’s a antidiscrimination policy that is being drafted; a general policy for the program; a goal-setting policy, so when every contract opportunity goes out, it’s reviewed, and goals are set based availability of firms, as well as the noncommercial discrimination policy.  All of these are nearing completion, and will be finally adopted for our MWE race and gender-conscious program, which will be the final step of our program.  And I think just the next slide is the last slide.  So just imagine what our utilization will be with the fully implemented MWE program.  Of course, there’s much more work for us to do, but I would like to thank our office of Economic & Small Business Development Department for your work to this point, and pushing the envelope, minus us fully having adopted all of the policies.  And with this comprehensive plan that is being adopted, I am confident that procurement in the City of Miramar will have the equity that we know can be achieved, and City of Miramar will continue to be an example, as a municipality, that’s pushing the envelope, and ensuring that there is equity in our procurement process.  So those are the facts.  There aren’t millions and millions of dollars going through the City without economic benefit to minority and women-owned businesses.  We can always do better, but we’ve increased from seven percent to nearly 30 percent in a matter of a short, few years without the program, and it will only get better with the program.  So I just wanted to share those facts with the public, so that you can have a understanding of what our office of Economic & Small Business Development is doing in response to our disparity study.  That concludes my report.  Vice Mayor, do you have a report?

VICE MAYOR COLBOURNE: Yes, thank you.  First of all, I just want to wish happy birthday to my -- to my colleague, Commissioner Chambers.  Congratulations to Mr. Gordon and your -- on your contract.  And I’d like to say welcome back to Commissioner Barnes, who hasn’t been here for some time.  But I do have -- I do have some questions concerning attendance to the Commission Meeting.  At the beginning of COVID‑19, we had executive order from the Governor that stated that we could have virtual meetings.  That order was later extended, and, subsequently, that order was also cancelled, if that’s the correct terminology, which mean that we were to go back to the way we did business prior to COVID‑19, which was to have in-person meetings.  Through -- and it’s been -- it’s been a year since the Governor order has -- has been cancelled, and we -- we -- we are then -- we were then to go back to meeting in person.  One Commission member had not been coming to the Commission Meetings for -- for a year period, and during that time, we have had to cancelled one Commission meeting, because we did not have a quorum.  It is my understanding that we -- we do have to -- to have a quorum in order to meet.  I realize that this is a different time.  I don’t think it’s fair for -- for one person, one Commission member to -- to not feel the responsibility to come to a Commission Meeting, when the rest of us have to make that commitment, and make sure that we come to the Commission Meeting, that we attend the Commission Meeting, in order to -- to have a quorum.  So I feel that there needs to be something of fairness to all of us, that is someone has -- a couple of individual has to be away from the meeting on a given time, as emergencies come up, that we won’t have to cancel a meeting.  So I would like a system that is not abused by anyone, and a system that will ensure that we can have Commission Meetings without any cancellations due to attendance.  So I’m trying to get some clarification here tonight from our attorneys, as far as attending the meetings, and -- in person or attending the meetings virtual.  It is clearly not the same, because we’re asked to attend the meeting in person; we’re asked to have a quorum.  So if I can ask the attorneys to please give me a clarification on attending the meetings versus just being at -- at the meetings during a -- a vir -- in -- in some sort of a virtual manner.

CITY ATTORNEY NORRIS-WEEKS: Mr. Mayor, through the Mayor.

MAYOR MESSAM: Yes.

CITY ATTORNEY NORRIS-WEEKS: Vice Mayor, there are various Attorney General’s Opinions that speak to the issue of attendance, and what is allowable.  And, for the most part, what the Attorney General’s Office has held is that unless there is something happening, where there’s an illness, or someone has a -- you know, something that -- due to illness, will not allow physical presence, then that will be fine if that person attends telephonically, because that was -- these opinions are old, and they were not changed during COVID.  They were really addressing telephonic meetings, which, for our purposes, you know, will equate back to Zoom.  So there are, you know, a number of opinions that are out there.  I know that overtures were made when the attorneys tried to get the AG’s office during COVID to expand their interpretation of when meetings could be held other than in person, and the Attorney General’s Office declined to do so.  So I think the general intent of the State is that you all would attend meetings in person.  In addition to that, you also have a provision in your -- in your Charter that addresses of attendance by Commissioners, and so those provisions in the -- or that provision in the Charter.  It’s not triggered unless someone misses meetings for a three-month period of time, and then that provision would trigger -- and there are other considerations after that.  But if I’m hearing your question, and I think your question is whether in-person attendance is required, I believe that our opinion would be that, generally speaking, absence, extreme circumstances, those that are outlined in some of the AG opinions, may add in-person attendance is -- 

VICE MAYOR COLBOURNE: I’m sorry, I’m starting to lose your voice.  Maybe just get a little bit closer.
CITY ATTORNEY NORRIS-WEEKS: Yeah, I’m sorry.  To generally answer your question as to whether in-person attendance is required, I think the answer to that would be yes, given the AG opinions.  In addition to that, you also have your own Charter, which speaks about attendance, and it has atten -- you know, an attendance requirement.  And if there is a failure to attend for a period, I believe it’s three months, then that would be triggered and could be re -- may be reviewed by the Commission or any individual member.

VICE MAYOR COLBOURNE: So how can we make it fair for -- to -- to the rest of us, for those who decide not to -- not to attend the meeting in person?

CITY ATTORNEY NORRIS-WEEKIS: Well, the Commission, as you all know, can set its own rules, and so you all can decide what you believe would be “fair”, and you have the ability to set your own rules of procedure, and that is actually outlined in your Charter.  

VICE MAYOR COLBOURNE: Okay.  I -- I guess I -- I -- I guess I -- I thought that -- that we could just, somehow, attend virtual, just by the nature of one of our members just attending virtually for a year.  I -- I assumed that -- that that was something that was allowed, and somehow we could come up with a fair way of doing that.  

CITY ATTORNEY NORRIS-WEEKS: Well, -- 

VICE MAYOR COLBOURNE: But if I’m understanding what you’re saying, you’re saying that we can’t do that, we can’t choose not to come to the meeting.

CITY ATTORNEY NORRIS-WEEKS: -- let me -- let me say this.  The -- the Attorney General’s Office makes a distinction between attendance and participation.  And so if you read the -- those opinions, a person can participate virtually or by phone, however, that is not considered attendance.  And there’s an attendance requirement in your Charter that acquire -- that requires a -- you know, attendance, and it uses the work attendance.  So there is a distinction that the Attorney General’s Office makes, and I’d have to go, you know, and look at those opinions to tell you specifically.  But there is a distinction that the AG Off -- the AG’s Office makes.  They’re -- these opinions have been out there for a very long time, And I think most local government attorneys are familiar with them, especially after COVID, and -- and this -- the back and forth with the Governor’s Office, initially, to try to get even after the Governor declined to extend the order that allowed for virtual attendance any longer; we were all kind of scrambling to figure out, because it was still during the height of COVID, you know, with all -- that the Governor declined to extend his order.  And so, as a result of that, I think a lot of us were looking at different ways that we could still attend virtually, and I think the conclusion, and I think most people came to, was that the -- these old opinions that are out there from the AG’s Office is still sort of the law, and -- and then we combined that with your Charter, and it does require attendance.  So I hope I’m answering your question.

VICE MAYOR COLBOURNE: I -- I think you’ve -- you’ve given some clarity.  I don’t know that it -- it solves the situation that we have, but I think you have given some clarity to the situation.  Perhaps, you can put something together for us, and provide to -- to each member of the Commission, so that we can, maybe, just be very clear as to what our obligations are, in terms of attending the meetings.

CITY ATTORNEY NORRIS-WEEKS: We’ll be happy to write a memo on it, and have it available before the next meeting.

VICE MAYOR COLBOURNE: I’m sorry?

CITY ATTORNEY NORRIS-WEEKS: We’ll be happy to write a memo, and have that memo available prior to the next meeting.

VICE MAYOR COLBOURNE: Appreciate that, thank you.  

MAYOR MESSAM: Commissioner Chambers, you have a report?

COMMISSIONER CHAMBERS: Thank you.  I just want to take this time to welcome Commissioner Barnes back to the dais.  It’s been a while, you know.  Coronavirus, COVID‑19 was rough.  It pretty tough  was here; a lot of people got sick, and people died, and I don’t mind cut the old guy some slack, you know.  Let’s -- it’s not like -- I don’t think anyone had missed him here, and I think when that start happen, that’s when -- that start to happen, that’s when we have a problem, then we have to call him in.  But, you know, it’s -- I don’t know if anybody did, maybe they could raise their hand at this time.  But -- but I just want to say welcome back, and I think I’m going to leave it at that.  What I want to address is something that’s extremely, extremely important, and I hope that staff can make an effort, and this is pertaining to the parking garage that we have.  I don’t know -- I -- I think we are buying or paying rent in parking space, or shared parking garage; I’m not sure, but it’s -- what I -- what I notice is that people were afraid for years to using it, and now that we are forced to use the garage, our staff and -- and resident, if you’re in that garage, there’s no service in there, no phone service whatsoever.  And I’m afraid that someone might have an emergency in there, whether it’s a medical emergency or someone attacking someone.  And especially late at night for some employees that work late, and no one would be there, anywhere to rescue them, or to make -- they would not be able to use their cell phone, and this should not be happening.  This need to be addressed.  Staff need to get with our phone service, whether it’s T-Mobile, Verizon, whoever provide service that we can -- they can come and put an antenna somewhere, but make sure that all of our employees who now have to use that garage will be safe, feel confident that they can make a emergency phone call -- phone call from the garage, and also our resident.  I’ve been asking for years, proper lighting, and that need to also improve.  We want the employees to know that they can go and park in this garage safely, and have their cell phone as a way of communicating to their family or our emergency service.  Please, let’s do something about it.  Thank you.

MAYOR MESSAM: Commissioner Davis, you have a report?

COMMISSIONER DAVIS: Yes, thank you, Mr. Mayor.  Thank you, Vice Mayor Colbourne, for bringing up the issue of attending Commission Meetings.  I’m all about fairness and equity, and I want to ensure that nobody on this dais is given any kind of special treatment.  I think the onus is on us that everybody gets treated equally and fairly.  We’ve all gone through the pandemic, and we had to navigate our way back to this Commission, and I’d like to get that memo, so that we’re all clear on how each of us need to be treated equally; nobody gets preferential treatment.  And we are guided by the Charter, and what is currently in place.  And I’m very surprised that this was allowed to take place for a whole year without anybody bringing it to our attention, whether it’s the Clerk, or the attorneys, we want to make sure that everybody follows the rules.  And so I’m looking forward to that memo.  Very -- very important that we have policies and procedures, and what is in place is what we go by currently.  The other thing I -- I -- I am looking forward to the -- to the BID workshop.  I did ask for some information; I haven’t seen it forthcoming.  And I’d like the Manager to ensure that at the workshop the information that I asked about the board, small business enterprise advisory board-construction that is currently being done  in other places, that that board information gets to me.  I saw a mini presentation done earlier, but I’m -- I’m looking for the workshop.  And what I’ve asked to be presented to me is this board.  So if I could have that from staff, some kind of framework, I’d appreciate it, and, as I mentioned, from staff.  Other than that, I’m -- I’m done, thank you.  Have a good evening, everyone.  Good night, everyone.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: Okay.  Usually, I do not respond a number of things that are said and done in this chamber, but there are a number of clarifications that need to be made.  For example, there needs to be an understanding of attending versus participating versus virtual.  On two -- make that three separate occasions, my family and I have had to be tested for the coronavirus, because people in this very room were either exposed or tested positive.  My family is going to come first, even before the residents of the City of Miramar; no questions asked.  Let me just explain this thing of attendance.  Years ago, we were still using our Motorola flip phones, and we needed on a particular agenda item a supermajority.  I was able to vote while traveling along the north coast of Jamaica on my Motorola flip phone.  That is no special privilege given to me.  The reality, if anyone wants to initiate a recall, if the Charter allows it, the voters will decide whether I’m here or not.  There’s a Jamaican saying that one’s navel string not tied or cut at a particular place; my navel string is not cut at the City of Miramar.  My life, the life of my family, does not depend on me sitting in this seat.  Those are the realities of my life.  I find it most ironic that on two separate occasions, people on this dais have complained about me attending virtually.  What happened the next meeting, they were attending virtually.  Those are the realities.  Staff should not be deluded or intimidated by the fulminations of people who have their own ulterior motives.  I’m repeating, as long as the people at the City of Miramar -- I’m not talking about the Commission alone, act in a responsible manner in the way they prevent themselves from being exposed, when I find it necessary, I will stay away from physical presence in this room.  I’m not even sure that there was a Commission Meeting that wasn’t held because there was no quorum.  The reality is this, I did not attend a couple of meetings in the last couple of weeks, because I had a very serious family emergency, and my sister-in-law is still in a coma in the hospital.  That is going to be more important than this place.  So with all the bantering, with all the fake welcomes back, I continue to stand on principle, and the reality.  When the residents of the City no longer want me, I will walk away.  And guess what, there’s another matter.  There’s a -- an employee who believes she has been treated arbitrarily by management regarding remuneration, regarding promotions, and so on.  I wrote three senior officers in management about this matter, and no one has had the common courtesy to even acknowledge receiving my memorandum.  I’m placing this on record, so that a response will be forthcoming.  Instead of getting into petty, arbitrary contentions, these are the things that concern me.  This is someone who has been denied seniority, even though he has put in 17 years of work; he’s getting ready to resign; his wife is dying of cancer; and what we do?  We talk a lot of rubbish, we pull a lot of red tape and bureaucracy, and prevent this man from getting benefits that he has coming to him, if only on the basis of decency and morality.  Those are the things that concern Commissioner Barnes.  Hey, whatever the Charter allows, get rid of me, if that is your choice.

	City Attorney Reports (Cont’d): 

MAYOR MESSAM: Are there any attorney reports?

CITY ATTORNEY NORRIS-WEEKS: No report, Mr. Mayor.

MAYOR MESSAM: Okay.

	City Manager Reports:

A. Presentation/discussion regarding plane crashes in 33023 and 33025. (Requested by Vice Mayor Yvette Colbourne) (Interim Police Chief Leonard Burgess) (Continued to 11/03/21)

MAYOR MESSAM: DCM Gordon, we have -- it’s actually 11:00, which means we have to -- and we have a presentation.  Do we have to do this presentation now?  

DEPUTY CITY MANAGER GORDON: No, we don’t have to, Mayor.  We could do this the next meeting.


FUTURE WORKSHOP: NONE


ADJOURNMENT

MAYOR MESSAM: Okay.  All right.  On that note, this meeting is adjourned.

The meeting adjourned at 11:00 p.m.



________________________
Denise A. Gibbs, CMC
City Clerk
DG/cp
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