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REGULAR COMMISSION MEETING

MARCH 3, 2021						    7:00 P.M.

A virtual, regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:01 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam 
Vice Mayor Maxwell B. Chambers (Left at 10:24 p.m.) 
Commissioner Winston F. Barnes (Remote)
Commissioner Yvette Colbourne 
Commissioner Alexandra P. Davis

The following members of staff were present:

City Manager Vernon Hargray
City Attorney Burnadette Norris-Weeks (Late 7:37 p.m.)
City Attorney Norman Powell
City Clerk Denise A. Gibbs 

MAYOR MESSAM: Good evening.  The meeting of the Miramar City Commission is now called to order.  Commissioner Barnes will be appearing remotely for this meeting.  An opportunity was given to the public to register to participate or email the City Clerk 24 hours prior to the Commission meeting with any questions, comments concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission through the Chair, and upon registering pursuant to the published notice for not more than three minutes on any proposition before the Commission, unless modified by the Chair.  This meeting is being streamed live at miramar.gov/commissionmeeting web addressed, and televised on Comcast channel 78 for City of Miramar subscribers.  As of March 3rd, at 3:30 p.m., 21 members from the public have registered to view and listen only to this meeting.  If, however, a registered participant would like to speak, they can raise their hand and, at the appropriate time, our IT staff will unmute their mic to allow them speak.  Please be sure to mention your full name and address for the record prior to addressing the Commission.  All comments submitted will be included as part of the record for this meeting, and will be considered by the City Commission prior to any action taken.  All interested parties are required to abide by all State, County, and local emergency orders and are urged to remain at home, and practice social distancing.  Madam Clerk, at this time, please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Here.

CITY CLERK GIBBS: Vice Mayor Chambers. 

VICE MAYOR CHAMBERS: Here.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Here.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Here.

CITY CLERK GIBBS: City Manager Hargray.

CITY MANAGER HARGRAY: Here.

CITY CLERK GIBBS: City Attorney Powell.

CITY ATTORNEY POWELL: Here.


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: At this time, I’d like to invite Cadet Lieutenant Colonel Gomez to usher in the colors and lead us all in the pledge of allegiance.

The colors were presented, and the Pledge of Allegiance was recited, and the National Anthem sung.  Join me in thanking Everglades High Scholl JROTC for their presentation of the colors and National Anthem.  You’ll hear from them shortly on a presentation.


A MOMENT OF SILENCE

MAYOR MESSAM: At this time, I will present the commemoration list, as we observe a moment of silence for bereavements that we are experiencing in the community.  Our first is Alice -- Allison Toussaint from our Community Services Department, lost her uncle; Donald Freeman, Utilities Department, aunt; Eric Reynolds, Fire Rescue, mother; Frederica Workman-Douse, Community Services, godmother; Glenford Gayle, Engineering & Strategic Development, father; Madeline Ramos, Police Department, uncle; Marilyn Marquai , Public Works, husband; Nadine Reid, Parks & Recreation, stepmother and aunt; Nancy Pena, Community Services, mother; Tennille Dacoste, Human Resources, nephew; Julani Griggs, Community Services, nephew; and Winsome Freeman, Finance, uncle.  Also, I’d like to add to the list the memory and the life and legacy of civil rights activist Attorney Vernon Jordan, who passed away this -- earlier this week as well.  At this time, we will observe a moment of silence.  Thank you.


PROCLAMATIONS & PRESENTATIONS: 

A Proclamation:	Eating Disorders Awareness and Not One More Weekend (Mayor Wayne M. Messam)

MAYOR MESSAM: Now on to proclamations.  First proclamation will be read into the record; proclamation entitled Eating Disorders Awareness and Not One More Weekend: 

Whereas, eating disorders affect 28.8 million Americans or nine percent of the U.S. population during their lifetime; and, Whereas, eating disorders, including the specific disorders of Anorexia Nervosa, Bulimia Nervosa, binge eating disorder, avoidant restrictive food intake disorder, and other specified feeding or eating disorders are complex, biologically-based illnesses; and, Whereas, eating disorders are associated with serious physical health consequences, including irregular heartbeat, heart disease, heart failure, kidney failure, osteoporosis, gastric rupture, tooth decay, obesity, gallbladder disease, diabetes, and death; and, Whereas, at least once every 52 minutes, someone dies as a direct result of an eating disorder, resulting in 10,200 deaths per year, and anorexia has the second highest mortality rate among all psychiatric illnesses; and, Whereas, eating disorders know no boundaries with respect to gender identity, ages, races, ethnicities, body shapes and weights, abilities, sexual orientations, and social economic statuses; and, Whereas, eating disorders have a high prevalence among active military service members and veterans; and, Whereas, the yearly economic cost of eating disorders is $64.7 billion, with an additional loss of wellbeing per year of $326 and a half billion; and, Whereas, with early detection and intervention, full recovery from an eating disorder is possible; and, Whereas, the Alliance for Eating Disorders Awareness, a 501(c)(3) nonprofit organization is the leading national eating disorders organization headquartered in the State of Florida dedicated to the outreach, education, support, and early intervention for all eating disorders.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim February 22nd through February 28th, in the City of Miramar, Eating Disorders Awareness Week.  

MAYOR MESSAM: And this proclamation was due to be presented last week, but I’m reading it into the record for this week.  We have a couple more presentations.  Come to the front to make those presentations.  

A Proclamation:	Government Finance Professional Week (Mayor Wayne M. Messam)

MAYOR MESSAM: And our first presentation, I would like to ask the City CFO Susan Gooding-Liburd, Finance Director Kevin Adderley, Assistant Finance Director Winsome Freeman to come forward to the dais.  Good evening.  This proclamation is in recognition of Government Finance Professional Week, March 15th through 19th:

Whereas, the Florida Government Finance Association -- the -- the Florida Government Finance Officers Association, the professional association founded in 1937 and serves more than 3,300 professionals from the State, County and government -- city governments, school districts, colleges, and universities, special districts, and private firms; and, Whereas, the FGFOA is dedicated to being your professional resource by providing opportunities through education, networking, leadership, and information; and, Whereas, this inaugural Government Finance Professionals Week sponsored by FGFOA and all of its members government organizations is a weeklong series of activities aimed at recognizing government finance professionals, and the vital services that they provide to our state and our community; and, Whereas, during this week, government finance professionals throughout the State of Florida will be acknowledged for their hard work, dedication, and leadership.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf other City Commission proclaim March 15th through 19th, 2021, as Government Finance Professional Week.

MAYOR MESSAM: And to thank our entire City staff in our Finance Department for not only the fiscal responsibility and prudence that you give it every day and how you present solutions for the City during these economically challenging time during the pandemic.  Thank you so much; your work is greatly appreciated.  

A Proclamation:	Women's History Month (Sponsored by Commissioner Yvette Colbourne) (Mayor Wayne M. Messam) 

MAYOR MESSAM: Now I would like to call up Commissioner Colbourne to receive our next proclamation, which is in observance of Women’s History Month, March 2021 on -- actually, can bring the entire Commission up, because I would like to recognize all of the women in the City, and this proclamation was requested by Commissioner Yvette Colbourne; if I could ask all my colleagues to come forward for the reading of this proclamation.  And, if it’s not too much of a burden, if all of the women in the Chamber would stand to receive the reading of this proclamation, it would be our honor if we do so.  Proclamation, Women’s History Month, March 2021:

Whereas, American women of every race, class, and ethnic background has made historic contributions to the growth and strength of our nation in countless recorded and unrecorded ways, and American women who have played and continue to play a critical economic, cultural and social role in every sphere of life if the nation by constituting a significant portion of the labor and volunteer force, work -- working inside and outside of the home; and, Whereas, American women were particularly important in the establishment of early charitable, philanthropic, and cultural institutions in our nation; and, Whereas, American women of every race, class, and ethnic background serve as early leaders in the forefront of every major, progressive social change movement; and, Whereas, American women have served our country courageously in the military; and, Whereas, American women have been leaders, not only in securing their rights suffrage and equal opportunity, have also in the abolitionist movement, the emancipation movement, industrial labor movement, and civil rights movement, and other movements, especially the peace movement to create a more fair and just society for all of us; and, Whereas, despite these contributions, the role of American women in history has been overlooked and undervalued in the literature, teaching and study of American history; and, Whereas, on October 7th, 2020, the City Commission of the City of Miramar passed Ordinance No. 21-01, creating the RBG Commission on the status of women for the purpose of identifying and resolving economic, health and wellness, social, and all other issues concerning women’s lives through education and advocacy, and the Commission did adopt it a couple of meetings ago with the appointment of the ladies that will amuse the efforts of that commission in the City of Miramar.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, acting on behalf of -- on behalf of the City Commission on -- from a -- on the proclamation requested by Commissioner Colbourne, do hereby proclaim 2021 as Women’s History Month.

MAYOR MESSAM: And I’d like to say thanks and recognize all of the women that make the City of Miramar, not just in our city operations, but our women residents in our city, making Miramar one of the best places in America to live, work, and play.  We not only recognize you, we honor you, and we celebrate you 365, and not just in the month of March.  At this time, I’d like to have Commissioner Colbourne, who requested this proclamation, to share a few words.

COMMISSIONER COLBOURNE: Thank you so much.  Good evening everyone.  I just wanted this proclamation read on behalf of all the women here in the City of Miramar to say thank you for everything that you do.  The newly formed committee that we have put in place will be meeting for the first time this month, and I’m excited to see all the wonderful things that I expect from them, so I’m looking forward to that.  Thank you all.

A Proclamation:	Procurement Month (Mayor Wayne M. Messam) 

MAYOR MESSAM: And our final proclamation, I’d like to ask Procurement Director Alicia Ayum and staff to come to the dais, or who’ll be representing the Procurement Department.  As you all can see, the Procurement Department is well represented by very strong, capable women.  Proclamation in recognition of Procurement Month, March 2021:

Whereas, the public procurement profession plays a significant role in the efficiency and effectiveness of both government and business; and, Whereas, in addition to the purchase of goods and services, procurement adds value to the organization by performing such functions as administering contracts, developing strategic procurement strategies and cultivating working relationships with suppliers and other departments within the organization; and, Whereas, public procurement professionals in the City of Miramar, and in other public organizations have tremendous influence on economic conditions in the United States with accumulative purchasing power running into the billions of dollars; and, Whereas, the Procurement Department in the City of Miramar is committed to providing high caliber strategic, logistical, and operational support of all departments in the City of Miramar; and, Whereas, the Procurement Department in the City of Miramar recognize, support, and practice the public procurement values and guiding principles of accountability, ethics, impartiality, professionalism, services -- service, and transparency established by the Institute of Procure -- of Public Procurement, also known as NIGP, the fundamental tenet of the public procurement faction; and, Whereas, NIGP has proclaimed the month of March as Procurement Month to further expand awareness of the -- the purchasing professional’s role in governmental officials, to general public business, and corporate leaders.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, on behalf of the City Commission, do hereby proclaim the month of March 2021 as Procurement Month.

MAYOR MESSAM: And we thank our wonderful Procurement Department for what you do in ensuring transparency and efficient procurement of all the goods and services, and instruction, and professional services that the City needs to provide the services that we provide to our community.  Thank you so much.  

A Presentation:	Veterans and Homefront Voices.  (Veterans & Homefront Voices Founder and CEO Conrad Ogletree) (Sponsored by Mayor Wayne M. Messam and Commissioner Winston F. Barnes) 

MAYOR MESSAM: Now, at this time, we’ll have a presentation entitled Veteran and Homefront Voices.  I would like, at this time, to call up forward Cadet Lieutenant Sebastian Gomez and Cadet Major Amanda DeLeon for their presentation from Everglades High School.  Welcome.

MR. GOMEZ: Thank you.

MS. DE LEON: Thank you.

MR. GOMEZ: Good evening.  I’m Everglades Army Junior ROTC Cadet Lieutenant Colonel Sebastian Gomez.  

MS. DE LEON: And I am Everglades JROTC Cadet Major Amanda DeLeon.  Thank you for the opportunity to request the Commission’s support for our program to honor older veterans living in Miramar.  Currently, almost one third of Miramar’s veteran population is Vietnam era and older.  With World War II and Korea veterans, we are in a race against time to honor them while they are still alive.  We will share our vision of how all of us in Miramar can further honor veterans and engage the community.  Everglades is the first JROTC battalion in the nation to launch Veterans and Homefront Voices, a program which pairs older veterans with JROTC cadets to record a few of the veterans’ experiences and lessons learned while serving, and how that veteran applied those lessons across their life.  This is the passing of legacies across multiple generations.  We are asking Miramar to join us in being the first city in the nation to support this program (video shown).  One of the first tribute banners we request the City to display is honoring Dorothy Greenberg, a now 99-year-old Navy veteran who as interviewed by me.  Hers is the store of legacy our older veterans and want to pass along.  This is why we think the community will embrace and benefit from our program.  Dorothy is on the far left in the Honor Flight and Gator Battalion Parade on January 23rd; we were supported by the Miramar Police and Fire Departments.  Mayor Messam was there to greet and thank the veterans as well.  The veterans honored in the parade were presented with a framed, custom legacy print, as seen in an example held by our own cadet, Annette Servin who interviewed a 97-year-old World War II veteran, Arthur Bronstein yesterday.  And a tribute banner held by my fellow cadets with the Miramar resident/veteran Claudio Torres being honored standing by his tribute banner.  All of the veterans who received a print and banner were very moved, many to tears.  Our battalion wants to perform a parade or ceremony regularly in order to honor as many veterans, and to include as much of the community as we can.  

MR. GOMEZ: A special thanks to Mayor Messam who joined us in the parade.  On February 26, the Sun Sentinel published an article about the parade, and it’s clearly stated here if the Commission approves displaying the tribute banners in the City Hall courtyard, Miramar will be the first city in the nation to collaborate with a JROTC battalion to display a tribute banner.  We see the interviews us cadets record as content for the younger grades to learn from; engaging younger students also engages their parents, which helps engage the entire community.  We envision the courtyard with tribute banners flying as a field trip destination, and the nearby parking makes it easier and safe for the younger grades to access.  Our Booster Club needs to raise funds to support this program, and other programs and events; this program is a part of our fundraising efforts.  We are seeking support from local businesses, with the hope that they contribute each year to help us pay for the many needs our battalion has; selling cookie dough and coupon books does not fit our mission, and doesn’t raise enough money.  Yesterday, an anonymous donor gave us $3,000.00 to cover the cost of two veterans, with all the banners, prints, and parades.  Having Miramar as the initial sponsor will make it easier enlist Miramar businesses to sponsor the program.  We do not anticipate needing further funding from the City, and greatly appreciate whatever funding the City feels appropriate, possibly, at least matching the donation we received yesterday.  These days shown are some of the most important days honoring events.  Not shown is Military Spouse Day on May 7.  These are the people who make up a soldier’s home front, and we will interview and honor them too.  We are especially focused on Vietnam Veterans Day, which is March 29th, and want to display 20 tribute banners, ideally, in the City Hall courtyard.  Please approve our request, and join us in increasing the community connection to better see, hear, and honor veterans who have sacrificed so much for us.  Thank you.  

MAYOR MESSAM: First, I’d like to, on behalf of the City, thank our Everglades High School students for not only representing themselves and their families, but Everglades High School and the City of Miramar with your leadership in recognizing the importance of recognizing our veterans who have, in many cases, sacrificed and gave all, so that we can have the liberties that we have here today.  It was a pleasure to join the parade; it was -- started here in Miramar and -- and went, as well, into Pembroke Pines, and we stopped by several veterans who were -- and their family members, who were all -- greeted us out in front of their homes.  And I would just like to just thank our police department, fire rescue for their participation in making the day very special as well.  What is being requested today is a community effort to fund the -- the services and activities to recognize our -- our very own residents in the City of Miramar who served in our military, and now are veterans.  And this platform was made available, because it’s shown live on our community channel, as well as on our internet website, and for the residents that are viewing right now, and can see this great and wonderful presentation, and -- and will, perhaps, be moved to support this effort as well.  So we’d like to thank you all for the presentation.  The ask is to support the banners throughout the City.  I think a predeficient has been submitted to the City, in terms of those proposed locations.  So I guess the -- the ask would be from -- from the Commission, it’s to have approval for placement of -- of -- of the recognition of some of our veterans, in the -- in the requested locations.  We have several pole locations throughout the courtyard in front of the City of Miramar and other areas in the City that could easily accommodate the request.  So I would like to see if we could have unanimous support, in terms of making those appropriate spaces available for the banners, as they continue their fundraising efforts, and I also encourage my colleagues, as well as the residents and business community to support in any way financially to help support this effort.  And have you provided the information on how to contact where to make the donations?  Where can donations be made?  Could you come to the mic?

MR. GOMEZ: Our JROTC battalion has a Booster Club, and, pretty much, all of the donations we receive go to that Booster Club, and that helps fund events like County meetings, and helps our traveling expenses for State meets and national meets, when we have them.

MAYOR MESSAM: So we just request that information be provided to the -- to our Clerk, City Clerk, that will disseminated through -- to the City Commission, as well as made available to the public.  And are there any objections to this project request, in terms of the banners being placed in strategic areas in the City?  Commissioner Colbourne, you’re recognized, followed -- followed by Commissioner Barnes.

COMMISSIONER COLBOURNE: Yes.  Thank you.  First of all, I just want to say thank you for -- for the presentations, for all the work that the ROTC and -- and the Everglades students do in our community, and definitely for bringing this project forward; I think it’s -- it’s great for our community.  Certainly looking forward to see it.  Had I gotten just a little bit more notice, I would have been at the parade, but I thank you so much for -- for making that happen, and Mayor Messam for being able to attend.  I have no objection.  I -- I would -- I certainly support this -- this activity.  Thank you.

MAYOR MESSAM: Thank you, Commissioner Colbourne.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Just some observations quickly.  How pleased I am to have been approached to -- to support this event and this series of events.  (Unintelligible 33:30) do we like -- at least I can see my tie.  If you notice, I’m wearing my high school tie, but not as a (unintelligible 33:39).  I was a member of the cadet corps while in high school; the closest thing, I think to the ROTC in American schools.  But, also, of -- of central meaning for me is that fact that three siblings of mine served in the military in this country.  My late sister, Ingrid, served in the Army, a brother of brother served in the Navy, and my brother, Ed, also served in the Army, so this is very special for me.  And one of the things that I like about the two gentlemen I met is that they are just a classic example of what this country is about.  One of them was born Ecuador, the other was born in Trinidad & Tobago.  In my opinion, an incredible representation of what this country is, a melding, a bringing together of people from all over the globe.  I salute them, and I -- I thank you, Mayor Messam, for -- for joining us on this.  And the Commission, as well, for going ahead with -- with -- with this.

MAYOR MESSAM: Thank you, Commissioner Barnes.  Commissioner Davis, followed by Vice Mayor Chambers.

COMMISSIONER DAVIS: Thank you, Mr. Mayor, and thank you so much for coming out here and making that presentation.  I’ve learned a lot myself.  Basically, in the City of Miramar, as far as I know, we would normally just recognize Veteran’s Day, and so there’s so much more to recognize, and I’ve learned that today.  And so I think this project that you are embarking upon will bring more awareness to our veterans of the various wars, and so I certainly support it, and thank you for your efforts.

MAYOR MESSAM: Thank you, Commissioner Davis.  Vice Mayor Chambers. 

VICE MAYOR CHAMBERS: Thank you.  You know, it’s -- it’s so fitting for -- to have this -- to have you guys here today to make this presentation.  Any time we could support our youngsters, the high school, the middle school, it’s -- it’s just a wonderful project, and -- and thank you guys for embarking this, and it’s just to show that we -- we come together, and when young people have initiative and bring it forward, that this dais can support.  And I just wished I had a notice, I would have definitely been there at the parade to support, and for a dad who now have a daughter serving in the military, it’s really special, and means a lot to me.  And I know some day -- I don’t want to rush her, but some day she will be a veteran, you know.  But thank you guys so much for all that you do.  I want to thank the school that (unintelligible 36:20) and fantastic, and definitely I will support in any way that I can, and just from the dais.  Thank you.  

MAYOR MESSAM: Thank you, Vice Mayor.  And -- so, before we conclude this presentation, I just would like -- like to announce that -- that the Mayor’s Office, we will contribute $1,500.00 towards the effort, and invite the community to support the effort as well.  And I would like to give a -- a special -- we don’t give, necessarily, shout outs at the Commission, but if we did, give a special shout out to Lieutenant Spielvogel for  leading such -- I -- I think one of the best JROTC in the country.  If you ever had an opportunity to watch our cadets do their presentation in front of military personnel, it’s -- it’s short -- it’s nothing short of amazing.  Their articulation, the -- the -- the articulation, and discussing their plan, their challenges, their successes, their accomplishment, it’s something to witness, and we wish you all the best in the upcoming year.  I’m very -- for those of you who are seniors, I was happy to hear Superintendent Runcie state that this year’s graduations will be in person this year, which is great.  And we wish you all all the best, and in another set of good news, the City Manager’s Office will contribute $500.00 as well towards the effort.  So a great presentation, and we support you, and thanks for this initiative, and leading the nation in being the first.  Thank you so much.  

MR. GOMEZ: I just wanted to say that we greatly appreciate the City’s support, and whether it be financial -- financial or emotional support, we greatly appreciate anything you can contribute to us.  Thank you.  

MAYOR MESSAM: Thank you.

A Presentation:	Joshua's Heart Foundation 501(c)(3) Check Presentation.  (Commissioner Alexandra P. Davis) 

MAYOR MESSAM: Now, at this time, we will have our final presentation, Joshua’s Heart Foundation; this is a check presentation.  I’d like to invite Commissioner Davis to come forward to make this presentation.  Commissioner, can you check to see if the mic is on?  Commissioner Davis.

COMMISSIONER DAVIS: Hello, hello?  Perfect.  So, glad you could make it.  I’ve known Joshua’s Heart Foundation, maybe, since around 2010.  This organization has been in the City of Miramar and South Florida for some time, way before the pandemic, making sure folks have food in their pantries.  And during the pandemic, we had a partnership with Feeding South Florida, and that partnership, prior to us partnering with them on our drop and go, I had reached out to Joshua’s Heart, and they were the first ones ready and rearing to go to make sure that folks who could not attend the drive through distribution, which, as you know, back then, back in April last year, folks were really told to stay home.  And so our elderly, our disabled, folks with small children were at home and couldn’t attend the food distribution site, the drive up site.  And so I decided to do a drop and go, which was contactless, and that’s where Joshua’s Heart came in.  It’s just unfortunate that over the past three weeks, Feeding South Florida no longer -- well, they never really did support the drop and go idea; we were just doing it, and that was cut off abruptly.  I reached out to the Joshua’s Heart Foundation, Claudia and her son, Joshua, and they were willing to assist us in making sure that folks would get needed food in their homes; that’s the least we can do.  We just don’t want to withhold food from the most vulnerable, especially our seniors.  And so, in order to make sure that this program continues, and the good work that Joshua’s Heart is doing in our community, I decided to donate $10,000.00 from my donation fund to continue the great work that you’re doing.  And so this is for your organization.  Thank you.  And maybe you’ll say a few year on behalf of your organization.  

JOSHUA’S HEART FOUNDATION: Yeah.  On behalf of Joshua’s Heart Foundation, we’d like to thank Commissioner -- Commissioner -- Commissioners and Mayor for providing us with this grant; we really appreciate it.  Doing so gives us the opportunity to provide for families in our community, and we are very humble and grateful to receive this grant.  Thank you.

COMMISSIONER DAVIS: Perfect.  Thank you so much.

MAYOR MESSAM: Thank you, Commissioner Davis, for that presentation.  


PUBLIC PARTICIPATION (7:30 P.M. – 8:00 P.M.) (Postponed from the Commission Meeting of 2/24/21)

MAYOR MESSAM: Recognizing last week’s cancellation of the Commission meeting, which was public participation, we had individuals from the community that wanted to participate in that public participation, and I’m allowing them to be able to speak today, due to the fact that they were not able to speak on last week.  We’re breaking now for public participation, and I have a list of individual that have signed up to speak, and I will call your name.  If you are listening online right now, would like to remind you to state your name and your full address, your full name and your address for the record, then you have three minutes to make your public comments.  At this time, is Ms. Shawn Perez on the line?  Shawn Perez?  All right.  I’ve gotten notice that Ms. Shawn Perez is not on the call.  Next Cairo Eubanks, Cairo Eubanks.  I think Cairo may have signed up last week for the public safety presentation, which will be at the next Commission meeting.  Brenda Delphus, Brenda Delphus, are you on the line?

MS. DELPHUS: Yes, I’m here.  Hi.  My name is Brenda Delphus.  I live at 12925 SW 15th Street, Miramar, Florida 33027.  I have questions regarding the -- the water leaks that everybody is having issues with.  I’d like to see if we can address it, if they have any comments about it.  

MAYOR MESSAM: Yes.  Thank you.  Yes, we -- we will have -- we will have -- we will have a comment.  We understand there are a num -- a couple of additional residents that want to make comments on this item, and then there will be a statement from City staff for residents who are making comments related to -- to the water leaks.

MS. DELPHUS: Okay.  

MAYOR MESSAM: Thank you.  Next on our list is Juan Poggio; am I pronouncing that correctly?  Juan Poggio, or Poggio.  Juan -- 

MR. POGGIO: Yes, hello.

MAYOR MESSAM: -- Poggio.

MR. POGGIO: Hello, yes, can you hear me?

MAYOR MESSAM: Yes, we can hear you.  Good evening, sir.

MR. POGGIO: Okay.  Thank you.  Thank you.  My name is Juan Poggio.  I live on 12639 SW 54th Street, Miramar, Florida 33027, in the Vizcaya community.  The reason for me joining in the call is to -- you know, there’s a problem that’s been going on for the past five years, I will say, in our community, in the (unintelligible 46:59) to Miramar has been going on for the past few years.  A lot of the homes that are -- were built about 20 years ago have started to experience copper -- pinholes in the copper piping.  We believe that this issue need to be -- needs to be looked at by the Commission to perhaps to do testing  of the City of Miramar water to include testing for the levels of chlorides being used, because we believe that this is the common problem with houses or homeowners in Miramar.  Me personally, I’ve spoken to many of my neighbors, it’s home that I live -- that my neighbors live in are started having these problems 15 years after they were built, which the copper piping should really not -- good 50 to 75 years.  A lot of us are having multiple pinhole leaks on the water -- on the copper pipe.  They -- I personally have fixed about 30 different pinhole -- pinhole leaks.  I have neighbors that had to replace their entire plumbing, and these are homes that are not old.  We’re not talking about homes that are 30 plus years; these are homes that only about 15 to 20 years.  This shouldn’t be happening.  You probably have heard of this issue being brought up by other homeowners.  Everybody is sick and tired, and have to go through a lot of expenses and heartache to be able to get this resolved.  You probably can talk to any plumber in Miramar, and they will tell you that is a fairly common problem.  And, again, we just wanted to bring the City’s attention that we do need to have an independent testing of the City of Miramar water to be able to determine what the cause is for the pipes being corroded so -- so quickly.  Thank you very much.

MAYOR MESSAM: Thank you so much, sir.  Our next speaker, Hector Hidalgo.  Mr. Hector Hidalgo.  Okay.  Been notified that Mr. Hildago is not on.  Our next speaker, Elena Lozano.  Elena Lozano, if you’re on -- 

MS. LOZANO: Hello.

MAYOR MESSAM: Yes, good evening.  How are you?

MS. LOZANO: Hello, could you -- good evening, Mayor, how are you?  Good evening everyone.  Thank you for this time.  My name is Elena Lozano, and I have -- my property is at 17028 SW 39th Court, that’s Miramar, Florida 33027.  That is in the Nautica community at Shoma Homes.  Also, I’m here to support my fellow residents as well in regards to the -- the leaking copper pipes.  As you can imagine, there’s -- there’s several hundreds.  I was very amazed to find out that I have neighbors all around me in my community, and as well as neighboring communities that are involving Huntington, Monarch Lakes, Windsor Palms, Silver Shores, and Vizcaya, to name a few.  And, again, as I reiterate, as my -- the previous person that spoke, this is something that should not be happening.  This is not normal for copper pipes to be corroding the way they are.  I am now facing that I have to -- I have to do -- go through the expensive of process of having to re-pipe my entire home, and that’s in the thousands of dollars, and this is causing, you know, an unnecessary financial hardship, as well as, you know, emotional, you know, unnecessary burdens.  And I think we do need to get to the bottom of this.  It’s either the -- you know, many of the plumbers that we speak to, they say that it’s either the quality of the water -- many are saying the quality of the water.  And I can kind of attest to that, because I’ve had to replace my -- the tankless water heaters quite a number of times, and the majority of the reason why is because the water is damaging the unit, the element, and I would have to put a filter.  So if I have to place a filter on the heaters, then that’s meaning what’s damaging it is the -- the quality of the water.  Also, we need to look at -- dig deeper as to who -- you know, we know who our builders were.  We need to find out who the plumbers were, where they were, you know -- also if the copper pipes are faulty, who was supplying this.  And -- and, lastly of all, who in the City was -- who were in the inspectors that approved this.  I mean I think we need to get to the bottom of this, because this is a huge problem that I don’t think a whole community should be facing at this point in time.  I -- I don’t know of any other areas in the community outside of our area that are experiencing such an issue.  The other things I would like to raise, you know, that is separate from the copper pipes is the blasting of limestone, for the limestone.  I think that needs to stop.  That is also causing damage to our properties.  I have a lot of tiles that are cracking, and this can also be causing issues to our pipes as well.  The other thing would be the billboard sign.  I didn’t go through -- by there, and I don’t know recently, but the -- the bill -- if it’s still there, the billboard sign on Dykes and Miramar Parkway, it is an eyesore.  You know, we have a very nice community, and I think we should maintain the -- the aesthetics of our community that are very nice, the residential homes.  And I think that that should, you know -- that -- it needs to come down if it’s still there.  Thank you.  Thank you everyone.

MAYOR MESSAM: Thank you so much.  Our next speaker, Julieth Castaneda.  Juliet Castaneda.  Okay.  I’ve been informed that Julieth is not on the line.  And our -- and the next speaker, Jorge Solis.  Good evening, sir.  Mr. Solis.

MR. SOLIS: Yes, sir.  -- night.  Yes, sir.  Jorge Solis, 1957 SW 166th Avenue, Miramar, Florida 33027.  Good night, Mayor, Commissioners, City -- City Manager, you know -- well, my first topic is just a little about the logistics of the meeting.  Usually, the public participation, it’s reserved for the third Wednesday of the month, and the meetings have been happening on the fourth Wednesday of the month, so I’m not sure if that’s something that you need to update on the website, or -- or -- or what’s going on.  But, I mean, really, I seen that last weekend -- last -- last week the meeting was cancelled with a very short notice, without us -- letting us -- letting us know that that would be happening.  The -- my second topic is just my traditional topic with you about the billboard.  I notice that there is something that is going to be discussed today on -- on the agenda.  I read the -- the article there, the resolution, and just to state the point that back in February last year, I raised my case with you in this meeting, asking you to please stop the works on -- at the site.  I have the evidence that the pictures were not showing up with a date on when we -- we were able to make a complaint about the -- the -- the billboard, so hopefully this time it’s going to be a done deal, and not just next month we will provide you with an answer.  Unfortunately, you saw what happened last month, that they were ready to turn it on, so good job from the City, the compliance team to be able to stop them.  But, I mean, we don’t need go through these situations.  I ask you to make -- to put a -- a -- a yellow sign or something saying that -- that construction was not allowed there, and that didn’t happen.  And, well, obviously, that turned out in -- in the crew showing up to finish the work.  And my last topic, it is just to ask you for a update on the Waste Pro management team that is causing a lot of issues on our streets with the oil spill.  My understanding is that there is -- there is -- there are conversations, so I would like to ask you for an update on that, and how Waste Pro or the City will take care of our streets.  Thank you.  

MAYOR MESSAM: Thank you.  Just a quick response on the meetings.  The second meeting of February fell on Ash Wednesday, which is an observed religious holiday, and the meeting was held and scheduled for -- well, it was scheduled for the fourth Wednesday.  The change of that meeting was properly and duly no -- noticed by our City Clerk, and we encourage our residents to continue to check with our website for public notices.  But, for the most part, our meetings are held on the first and third Wednesday without fail every month, with very few and rare exceptions.  Occasions where meetings may be rescheduled will be due to the recognition of a religious day, or conferences that may fall on that same day, where the City Commission will not be able to establish a quorum due to travel.  I hope that addresses that issue.  I’ll check with IT.  Are there any other members from the public not listed on my list that are on the line to speak?  If IT can just confirm?  Okay.  There are no hands being raised at the moment.  At this time, I think we have on the line Deputy Manager Whittingham Gordon, who will provide an update in regards to some of the inquiries from our public speakers regarding the leaking copper pipes.  Mr. Gordon, you’re recognized.  Mr. Gordon.  Mr. Gordon on the line?  Can IT just send me a note to state if he’s on the line or not?  If not, and it’s -- it seems like we’re having some technical difficulties.  At this time, I’ll bring in Utilities Director -- who you want, Mr. Manager?  Okay.  Assistant Manager Kelvin Baker is recognized for -- for comment.

MR. BAKER: Good evening, Mr. Mayor, Vice Mayor, Commissioners, City Manager, City Attorney, City -- City Clerk, and to our -- to our listening audience, we are certainly quite sympathetic to the complaints that have risen from our residents.  Recently, the City received numerous of complaints regarding copper pipe leaks, and we want you to know this evening that we are taking this issue very serious.  We’re currently working on pulling together numerous pieces of information on this matter, and we’ll be conducting a workshop to update the Commission on our water quality, and the different factors that might be causing this issue.  The workshop is tentatively scheduled for March 23rd.  The drinking water industry is, perhaps, the most -- one of the most regulated industries of all.  I would like to reiterate that the City is in full compliance with the regulatory agencies’ rules and regulations, and the treatment process and operations and the permits, and all of the -- all these items are regulated by the EPA, FD -- and FDEP.  I also want to state that we are fortunate to have one of the most advanced treatment systems in -- in the country.  Cities throughout Broward County and South Florida have mimicked this advanced system that we have.  But to that end, the City is taking due diligence, and has retained professional consultants who have the expertise and the experience to assist in the preparation of a report concerning this issue.  The consultants will focus on -- on science, as we deal with this issue as a pure scientific issue, as we deal with microbiology.  So in preparation of that report, we will have all of that made available during our workshop.  Then the consultants will focus on the scientific aspect, and provide reviews, evaluations of other factors, including material, workmanship, and the environmental elements that may contribute to copper pipe leaks.  This report is forthcoming, and will be made available to our residents as well.  As you might be aware, this issue as litigated last year and, if needed, our attorneys can give an overview on that at the appropriate time, but we remain sensitive to the needs of our residents, and we’ll do everything we can to bring the information forward to see what can be done to get us all on the same page.  But we remain very strong in stating that our water quality is safe, it’s -- it’s healthy; we have a network of sampling points throughout the system that we pull samples from to ensure that our residents have quality drinking forward.  But we look forward in the coming days to bringing this issue to a head.  Thank you, Mr. Mayor.

MAYOR MESSAM: Thank you, Mr. Baker.  So, to summarize for -- for our residents that are online that may not be speaking, and for those who have spoken, there will be a workshop on March 23rd; an announcement will be made on the specific time, and viewing instructions for the workshop, and that workshop will cover the Miramar water treatment process, and water quality.  Quick question; will the report by the third party engineers be available at that meeting, or at a later date?

MR. BAKER: The plan is that it will be available, Mr. Mayor, at that meeting.

MAYOR MESSAM: At that -- okay, great.  So one question came as: will -- okay.  So there will be  workshop made available on -- on March 23rd to the Commission, which will provide a status of this issue.  It’ll cover our water utility treatment system.  It will present the results of the third party engineer that would do further investigation of our water treatment process, and -- and we just want the residents to know that, through this, our goal, as a city, is to ensure that there is transparency in the process, so that all the information that is available to us, is also available to you, so that it can help our residents understand more comprehensively all of the contributing factors that may be contributing the situation that some of our residents are enduring.  And, as stated, the City of Miramar, we have a state of the art utility system.  We have an independent laboratory -- I mean a laboratory that does samples.  We have the best water that money can buy, in terms of a -- our systems, our infrastructure, and our facility led by our Utilities Department.  And one thing that has been noted in media reports, as well as in -- in third party information that this copper pipe leaking is not unique to the City of Miramar.  This is something that has -- you know, that can take place throughout the country, but we’re concerned about Miramar.  And we’re concerned about why our residents who have experienced leaks are having leaks, and our goal is to provide information, so that our community can feel comfortable about their water in the City of Miramar, over 30,000 users in the City, and why their pipes might be experiencing some of the leaks.  So we just want to give that assurance to our residents, and please stay -- stay tuned for the workshop on March 23rd, where the presentation will be given to the Miramar City Commission.  I do have notifications from Commission members that would like to speak, staring with Vice Mayor Chambers, followed by Commissioner Barnes, Commissioner Davis, and Commissioner Colbourne.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  You know, this is very disheartening, and as the lady say and couple of the speakers, this is a -- a big expense for these homeowners to go through and do all this repair, and it shouldn’t have been happening, it really should not have been happening.  And I -- I -- we did have one of our former commissioner, Ms. Yvonne Garth had to move out of her house, they gutted the complete house.  And -- and on top of that, she have a hard time getting a permit here to get the work done, and numbers of other residents -- this friend of mine work at Home Depot, and she went through hell with expense with her water bill, and mold and so forth.  So this is just something that should not have been happening.  And this should not, again, been going on for a long time.  I remember when I lived in Pembroke Pines, they have what they call the poly pipe that they used out there to -- in those homes for water, very flimsy; it was always breaking and flooding my kitchen, my home, you know.  And -- and -- and what’s been happening in the industry is what they call the minimum -- minimum standard, which the County and the State are -- it’s a requirement in the construction industry.  And it’s a shame, very shameful that developers and contractors would go out and purchase the minimum.  Because when you -- that is a minimum requirement.  And just to give you a couple examples.  Homeowners could go and say they are building a home, and the -- the contractor could give them a -- a hurricane window, and the minimum wind load on the hurricane window is 75 miles an hour, but the homeowner don’t know they’re getting a 75 miles an hour hurricane window, so good look if you at 80, 85, 90 to 120 miles an hour.  You don’t have a hurricane window.  And it’s the same thing with these -- the electrical wire, this Romex is the minimum, light duty, they put it in the conduit anymore.  And -- and these copper pipe, like the lady said or the gentleman said, I can’t remember who said it, it’s supposed to last 50, 75 years, maybe a lifetime.  If you go to the older homes, they still solid.  In Jamaica everywhere I see copper pipe last a long time.  But the copper pipe that was used in these development are very thin, it was manufactured overseas, and that’s what happened.  You know, it’s not great quality, because it’s the minimum.  So if you go to the store and you could see -- you could pick up two, maybe three different quality of the pipe, where you can see the thickness of it, and this is what really going on.  I -- I remember a few years ago I bought a Rheem air condition unit, knowing that the Rheem was good quality, in terms of -- it was compared to a Toyota, where you would not spend a lot, and the repair wouldn’t be -- would be minimum and -- if any at all.  And -- and this Rheem unit just -- the copper pipe in there was leaking in about three to four years.  I have to get a new coil, and -- and I was very, very dissatisfied, come to find out this Rheem unit now been made overseas, and it’s not the same quality anymore.  If you pick up a water bottle today, and it’s very thin, extremely thin.  So that’s what’s been happening, is this -- and I remember I tried on this dais to change some things when it come to the construction industry, and what I heard is that the -- the -- the expense to the homeowner is going to be higher by putting in a better grade, better quality, requiring the -- the builder to make sure they purchase better quality materials for the homes.  So I -- I mean which one do you want?  It’s -- it’s -- for me, I think it’s cheaper up front to -- to put in a better quality, than to come back on the backend to move out your home, to have your stuff flooded, a hopeless deal with mold, and your children, the -- the grandparents, or your parents get sick.  It’s just very, very disheartening.  And -- and I remember when we were building the home, I see what the -- this is how I really see what was happening.  The guy come and put in some really thin, flimsy pipe, and I’m like, “Come on,” you know, “is that what you’re using?”  He’s like, “Well, this is the minimum.  Look at the blueprint.  The blueprint says the minimum quality.”  Same thing with the Romex.  So this is what happen with the -- and it should not be happening.  And -- and for someone to exploit the situation and have no solution, no help to these resident to -- there’s no fix to it, and -- and to get up and drink the water every day, clean, safe drinking water, and to try to exploit the residents, to let them know that the water is damaging the copper pipes, it’s a shame, a damn change.  But if the water here is good, and it’s not causing any holes in these pipes, go back and look at the construction, and the requirements, and the pipes that they’re using, and you’ll find the answer.  Try to find the developer, try to find the contractor, sue the manufacturer, because that’s where the source of this is coming from, from the beginning, not at the end source, and come up with real solution to help these residents, and make sure we can help them in a real way, and that’s it  Thank you.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I, too, will join the chorus of requesting that the -- the research that’s going to be done into this matter be as -- as deep as possible.  I have no intention of casting aspersions, but when the comprehensive inquiry is made into this matter, we’ll be able to discern whether substandard materials were used from a batch, maybe, that was not up to snuff.  My late mom’s home in the Sherman Circle area of our city, we had to change those copper pipes twice inside of the last four-year period.  I -- I -- and -- and I’m now listening to residents, and I think we probably were very fortunate, in that we were able to have the insurance company cover it.  Brought in the public adjuster, that was taken care of.  But I think we need to be just practical and -- and -- and as frank as possible.  Developers make homes, so they can turn a profit, so they are going to -- in fact, I’ve been explaining this to my family, that if you still have certain components in your home that the manufacturer put in, and 20 years are gone, you probably should start looking at replacing them.  Why?  Because when you’re a developer, it’s my belief that what you, not only get the cheapest brand, but you also get a major discount, because you’re buying a few thousand at any one time.  So I think that has got to be a part of what we look at when we do this inquiry.  There -- there -- I’m convinced, especially listening to -- to Vice Mayor Chambers, that when -- when developers are -- I mean I’ve actually spent time in the construction situation as well, and, yes, they’re going to use the lowest, the minimum quality material in putting -- because this is how you earn a profit on -- on constructing a home.  But I think this needs to be recognized, and whatever leverage a city like us have, maybe it’s the County, maybe it’s the State, I’m not sure, but there needs to be a better inquiry as to the materials went into these homes in the initial construction, and why they appear to be failing with water that we have been convinced is some of the best water that you can find anywhere, especially in Broward County.  Our -- our systems are new.  Yes, we have -- we have to figure out where this came from beyond the -- the -- the supply of water, that we supply for our residents.

MAYOR MESSAM: Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank -- excuse me.  Thank you.  I am actually one of the folks that have been, you know, hit by pipes that have been -- have these pinholes and have had to get repairs done.  I live in the 33027 area, and so I’m quite familiar with the plight of the residents in -- in our neighborhoods.  But what I’d like to see is some research done into which neighborhoods are experiencing this problem, and so Monarch Lakes was mentioned, Nautica was mentioned; I’d like to get the names of the communities.  And also the year when these communities were built.  I’d like to see if there’s a trend there.  Also, it was aptly mentioned by a resident to find out -- I know they were permitted, and so who were permitted?  Who were the plumbers, and who were the builders.  Let’s delve somewhere in there, because it’s one thing to say it’s not our problem, it’s not our water.  But we need to be able to provide some meaningful solutions, or at least pathways where residents can -- can -- can try to -- to get some answers.  And I think it’s -- it behooves us to assist residents in this regard as a city.  I remember some years ago when there was the Chinese drywall issue, and that was solved in some way through, I believe, it was the builders.  There was another issue where there was a dump site that had homes built over a dump; that was sorted out somehow.  But I don’t think we should leave it up to the residents alone to suffer and -- and try to figure all this out.  As a city, we do need to provide -- do some due diligence, do some research, and try to see how we can come up with some solutions, even if it’s not our water quality, which I doubt it is, but what exactly is it.  Let’s -- let’s get an independent investigation going to try to see how we can help our residents, because it -- it’s a large number of residents, and it’s a huge problem, and it’s very costly.  And so we just can’t, you know, shrug it under the rug and say it’s not -- it’s not our water.  How -- how do we help these residents find some kind of solution to the issue.  Thank you.  I appreciate that, and hopefully we can get some answers by the workshop on March 23rd.  

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  I, too, echo much of what my colleagues have said.  I -- I’m definitely -- I’m pleased to see that the City has -- has prepared some -- some basic information, have shared that with the public, so that we can -- so that they will know at least some of what’s going on.  But I am looking for some real answers, and some solutions for our residents as well.  Not just a report that -- that say XYZ, but -- but where do we go from -- from here, and how do we -- you know, how do we provide some assistance to our residents.  I am looking for that.  Also extremely important to me is -- just making sure that everyone knows that our water is of good quality.  And -- and before you -- you sit down today, I would just like for you to go ahead and say that again, and make sure it -- it -- the -- the public hears it, because I have gotten questions from even folks on the eastern side of the City that heard that report, and -- and now they’re -- they -- they’re just wondering, you know, what’s -- what’s going on with the water quality.  So I think it’s important that we drive that message home that, you know, not because this report is out there doesn’t mean that our qual -- our water quality is -- is any less than it was last month.  So, please, if you would just address that again.

MR. BAKER: Thank you.  Thank you, Madam -- Madam Commissioner, Mr. Mayor.  The water industry requires that every utility publish what is called a consumer confidence report, and that report is provided on an annual basis.  And in that report -- in fact, it’s required that every water customer receive that report.  And that report highlights your water quality, you color levels.  If there were any unknown constituents found in the water, it’s -- it’s -- it’s highlighted there.  I’m -- I’m -- I’m pleased to report, because I have read the water quality report, and it certainly is our previous lab manager, but our -- our water far exceeds the required standards.  Again, we have one of the most advanced treatment systems in the country; our treatment system is designed to get the water to its purest form, and so we’re -- we’re -- we’re pleased to make that available to our community.  But part of that consumer confidence report, it is designed to ensure the -- all of our water customers, that our water is safe and healthy for consumption.

COMMISSIONER COLBOURNE: Thank you.

MAYOR MESSAM: All right, thank -- Thank you, Commiss -- Commissioner Colbourne.  So for our residents viewing, next steps there will be a workshop on March 23rd that will be publicly noticed, publicly available.  The City’s intent to provide transparency in the process.  Even in media report, the issue was not our water quality; our water quality is outstanding.  What is not known is for the homes that have leaks, what is the cause of it.  City has retained a third party engineering firm to do further analysis of our treatment process.  It is anticipated that those findings will be available by March 23rd, that will also be available to our residents, and you’ll get a -- a report and a -- and -- and a -- a -- a description, an illustration of our water treatment process.  So the City is very eager to assist our residents, and giving them all the information that is needed, so that we can come to some kind of -- better understanding on -- for the residents that are experiencing those issues, why they are experiencing those issues.  So I’d like to thank everyone for the presentation, but I have to move the agenda.  We will move on -- 

VICE MAYOR CHAMBERS: Excuse me Mayor.  I just want to say a final word. 

MAYOR MESSAM: It has to be very brief, Vice Mayor.

VICE MAYOR CHAMBERS: It will be brief.  I just want to say a brand new home, and every time a hurricane is coming, I have to call my daughter mother to make sure that my daughter does not go to the window, because those window are substandard hurricane proof window.  And I want to ask the residents and folks who are speaking about this water situation, this is a very dangerous situation.  We’re playing with water here.  Water is the most vital commodity in the City; it’s not the police, it’s not public works, it’s not fire, everyone in this city rely on clean, safe drinking water.  Please do not continue to hype on this water.  It’s not good.  It’s -- it’s very dangerous, because we need water every day; every person needs water.  So, please, don’t play with the water that we have here.


CONSENT AGENDA

MAYOR MESSAM: All right, moving -- moving the agenda, we’ll move onto Consent Agenda.  Items listed under Consent -- thank you all for your -- for the -- for the information, and thanks for all the participants that called in to voice their concerns.  Items listed under Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from the Consent Agenda and will be considered separately.  The Clerk received no requests to speak from the public on the Consent Agenda.  Are there any items that wish to be pulled, or I’ll take a motion on the Consent Agenda.  

COMMISSIONER DAVIS: I have a few.

MAYOR MESSAM: Commissioner Davis.

COMMISSIONER DAVIS: Seven and nine.  

MAYOR MESSAM: May I have a motion on the balance of the Consent Agenda?

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers Davis, to approve Consent Agenda Items 1, 2, 3, 4, 5, 6 and 8, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Regular Commission Meeting of February 3, 2021.  

Approved

2.	Temp. Reso. #R7343 approving the renewal of the Municipal Advisory Services Agreement between the City of Miramar and PFM Financial Advisors, L.L.C.; authorizing the first two‑year renewal term; in an amount not‑to‑exceed $100,000.00 for the renewal term.  (Financial Services Director Kevin E. Adderley)  

Resolution No. 21-56

3.	Temp. Reso. #R7326 approving Amendment No. 3 to the professional engineering services of CPH, Inc. for the West Water Treatment Plant’s Raw Water Main for the Huntington Wellfield Project, in an amount not‑to‑exceed $134,570.00.  (Utilities Assistant Director Ronnie S. Navarro and Procurement Director Alicia Ayum)  

Resolution No. 21-57

4.	Temp. Reso. #R7359 authorizing the City Manager to negotiate with OUTFRONT Media, L.L.C., for the removal of the digital billboard generally located at the northeast corner of Dykes Road and Miramar Parkway.  (Assistant City Manager Kelvin L. Baker, Sr.) 

Resolution No. 21-58

5.	Temp. Reso. #R7349 approving Contract Amendment Number 2 to the  Architectural/Engineering Services Agreement for Historic Miramar Areawide Drainage Improvements ‑ Phase IV Project with Craven Thompson and Associates, Inc., in the amount of $74,850.00.  (Public Works Director Anthony Collins, Procurement Director Alicia Ayum, and Project Manager Eric Francois) 

Resolution No. 21-59

6.	Temp. Reso. #R7351 amending the agreement for janitorial services with United States Service Industries, Inc., (“USSI”) for additional expenditures in the amount of $110,161.00 for high‑touch surface cleaning at City facilities due to Coronavirus (“COVID‑19”).  (Public Works Director Anthony Collins) 

Resolution No. 21-60

MAYOR MESSAM: Item number seven, please.

7.	Temp. Reso. #R7352 approving the lease agreement with Dell Financial Services LP through the utilization of the State of Florida Contract No. 250‑WSCA‑10‑ACS, for the lease of 156 desktops, 103 laptops, in a total amount not‑to‑exceed $334,458.00 over a three‑year period, which includes an amount not‑to‑exceed $56,458.00 for Fiscal Year 2021.  (Information Technology Help Desk Manager Jason Campbell) 

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, approving the lease agreement with Dell Financial Services LP through the utilization of the State of Florida Contract No. 250‑WSCA‑10‑ACS, for the lease of 156 desktops, 103 laptops, in a total amount not‑to‑exceed $334,458.00  over a three‑year period, which includes an amount not‑to‑exceed $56,458.00 for Fiscal Year 2021; authorizing the City Manager to execute an appropriate agreement; and providing for an effective date.

MR. CAMPBELL: Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorneys and City Clerk. 

COMMISSIONER DAVIS: I didn’t need a presentation.

MR. CAMPBELL: Okay.

MAYOR MESSAM: Okay.  You have a -- 

COMMISSIONER DAVIS: All right.  I just have a quick -- 

MAYOR MESSAM: Every time I ask -- say -- say give a presentation, so I just assumed you wanted a presentation.

COMMISSIONER DAVIS: Yeah.

MAYOR MESSAM: Okay.  So is there just an inquiry, Commissioner Davis?

COMMISSIONER DAVIS: Yes.

MAYOR MESSAM: Okay.

COMMISSIONER DAVIS: All right.  So just a question on going forward.  I -- I know because of COVID, we -- a lot of folks have been working from home, and I know you ordered more laptops, correct?  How is it possible that, maybe, these laptops can be transitioned to working stations?  So there would be -- there wouldn’t be the need for all the desktops.  I’m -- I’m just trying to see how you work that, since you’ve now ordered many more laptops.

MR. CAMPBELL: That’s a great question, and the -- the -- what we’re going to be doing is transitioning our future phases into laptops, so that we can transition everyone to work remotely.

COMMISSIONER DAVIS: All right.  So -- so -- so if they work remotely, but if they come into the office, then the laptop would be their workstation?

MR. CAMPBELL: Correct.  Yeah.  They can come in, they could doc-- 

COMMISSIONER DAVIS: Hook it up.

MR. CAMPBELL: -- on their desktop, and work just like they would if they had a desktop.

COMMISSIONER DAVIS: Yeah.  I think that -- that seems to be more reasonable in -- in this day and age, that we’ve found that many people can work from home.  They -- some people are -- are very productive that way, others are not so.  But, at the same time, people are moving away from desktops, and just having the laptop that can work at a station, so -- in their work station, so, in that case, the lease of -- of the desktops, are -- are you looking to -- this is over what period of time, and how are you transitioning out, if that’s the plan?  Yes.  So with their leases coming up, we’ll -- we will evaluate, you know, the current setup that we have, you know, and we’ll replace it with, you know, a suitable laptop to replace what they currently have is with their desktop.  So we will -- with each phase that we do, we will switch all the desktops out for laptops.

COMMISSIONER DAVIS: That was my question.  Thank you.

MAYOR MESSAM: Commissioner Colbourne, I see you have your hand raised for a question.

COMMISSIONER COLBOURNE: Yes.  Just for clarification, because I -- I’m not sure that -- that I got the same impression as when I read this, it’s -- is what I -- I just heard here.  It -- I thought the desktops were going to be replaced with desktops, according to what’s in front of us today for approval.

MR. CAMPBELL: Yes.  The one in front of you today is for the desktops.  This will be for the future leases that we do.  With the future ones, it will be laptops only.

COMMISSIONER COLBOURNE: But we are purchasing 156 desktops that we’re -- that we’re replacing?

MR. CAMPBELL; This lease, yes.

COMMISSIONER COLBOURNE: And -- and the ones that we’re replacing, there will -- they had them for three years?

MR. CAMPBELL: Correct.

COMMISSIONER COLBOURNE: And they didn’t use them for an entire year, because they were at home, working from home for the most part.  So these are -- it’s really being replaced after two years of use?

MR. CAMPBELL: Yeah.  After the three years. 

MR. JENKINS: Good evening, Clayton Jenkins, IT Director.  Yes.  So once we enter into the contract, the -- the contract comes up, the time comes up when it’s time to replace them, so it’s hit that milestone where it’s that time to send the computers back.  So, according to the contract, we have to send these back, get them renewed, and, as he stated, this will be the last lease, just from a budget standpoint, because it’s the plan before COVID, so this is the last lease where we weren’t able to change it to laptops right now.  So we’re going to move forward with this particular lease, and it will be all -- the desktops that you see that’s listed there, but any future lease that comes back to the table when it’s time to be replaced, everything will be switched to laptops, as he stated.  So it’ll be -- become more of a mobile workforce, whether you want to work here at the City in a city facility or be able to work remotely.  So this, current lease -- yes, I understand that there was a remote work, but, you know, according to the contract and the time and the use of the machine, it is time to send it back, so that we can replace and make sure that we keep up the same efficiency that we’ve had over the years, and not start to experience failures.

COMMISSIONER COLBOURNE: I’m -- I am a little bit concerned that we couldn’t have renegotiated this contract, since we have these desktops that are not -- that weren’t being used for an entire year, and now we still have to replace the, we still have to pay for a replacement for them, even though it’s three years, but it’s not three years of use.  Did we at least try to renegotiate this contract?

MR. JENKINS: No, we -- we didn’t try to nego -- renegotiate, but I wouldn’t to say the laptops or computers weren’t used for an entire year.  The City was in a hybrid mode, and we did have abilities where individuals are able to remote into the computers, so I wouldn’t say that all the computers weren’t used for an entire year.  They were used, due to the people coming in and out of the office, so there’s been use of the computers, they haven’t just been sitting there.

COMMISSIONER COLBOURNE: So -- but these are leases, and going forward, we’re going to continue to lease this -- these equipment?

MR. JENKINS: We are going to lease laptops only -- 

COMMISSIONER COLBOURNE: We’re going to lease laptop only?

MR. JENKINS: Yes.  So it will be a mobile workforce, so you can work here in the City or work remotely, wherever that may be.

COMMISSIONER COLBOURNE: Right.

MR. JENKINS: And it would also prepare us for -- hopefully, we don’t have any more pandemics in the future, but it would also prepare us for that, hurricane season, so now when we have to -- if it’s suddenly the City needs everybody to go working remotely, they pick up the laptops, and they can go -- then move, then we don’t have to pick up extra -- additional costs trying to purchase additional laptops.  And this time it was very difficult, because everyone was trying to do the same thing; it was hard to get our hands on laptops, so it alleviates those issues, and make us a more mobile workforce.

COMMISSIONER COLBOURNE: Thank you.

MAYOR MESSAM: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: From what I understand the question that Commissioner Davis ask earlier, before we -- the pandemic, everyone has a computer in their office, whereas the laptop or a desktop, and because of the pandemic, we went out and purchase laptops, so that people could work remotely.  So the question she as asking -- in fact, we -- sorry.  The fact that we purchased extra laptop, so that personnel could work from home, and now we need more computers, those lap -- extra laptops that we purchased could transition into -- back into the workplace, instead of buying new desktops.  That’s -- I think, from what I understand, that was the question that she was asking.  Now that we are coming back to work, we shouldn’t need additional desktop, just have them bring in those remote laptops and use those to -- to work with, from what I understand.

MR. JENKINS: Okay.  So we’re not purchasing additional computers, we are replacing existing, and, yes, there were additional laptops that were purchased -- 

VICE MAYOR CHAMBERS: I -- I understand that, but -- but remember the question that she asked.  We -- we did purchase computers to work remotely, and -- and what she was saying is if we had extra computers, those computer could come back into the City and be function as workable computer.

MR. JENKINS: So, yes, that is correct, those -- those computers and laptops will come back in the City, and they will be functional.  We did not -- there were not -- we weren’t -- did not purchase over 200 laptops.  It was a small quantity, because there was a group of laptops that we already had available, and what those laptops are used for is for our emergency operations.  As you know, we’re getting ready to enter into hurricane season, so it’s really great timing for these things to come back in, for us to get them updated and make sure that we’re prepared, because we’re -- we want to make sure -- we’ve got everybody out, able to work.  As we slowly come back in, we need to make sure that everyone is prepared, and -- and able to work remotely, as we get ready to enter into hurricane season.  So, yes, they will be coming back in, but they’ll be replenishing our emergency -- emergency stock.

VICE MAYOR CHAMBERS: Okay.  Thank you.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Yeah.  The question for -- a kind of FYI question.  Like I’m using my laptop at home, are we not looking at what is going to be efficiency in using mobile devices?  And -- and also IT for the record let us know -- Are laptops not continuously, more and more replacing desktop units as -- as we change as development takes place?

MR. JENKINS: Sorry.  I didn’t understand the question.  Can you repeat that again?

COMMISSIONER BARNES: Are we not seeing laptops replace desktops, in general, more so than before?

MR. JENKINS: Oh, yes, yes.  The -- with the move of the workforce, and the way that things are going now, everything is being able to work remotely and being mobile, what they call a mobile workforce, so we’re actually moving in the same direction as the trend, and making sure that everyone is able to achieve that.  

COMMISSIONER BARNES: And this is also possible, too, because laptops are becoming incredible efficient and -- and effective in doing the job that once upon a time only desktops could do.

MR. JENKINS: Correct, correct.  The laptops now have definitely reached the level where they’re just as efficient or can be more efficient as a desk -- desktop computer, and the -- the biggest factor is that being able to be mobile now with the way that everything is beginning to  move place to place.

COMMISSIONER BARNES: Okay.  Thanks.

MAYOR MESSAM: All right.  May  I have a motion on this item?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: No.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: No.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Barnes, to approve Resolution #R7352, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	No
	Commissioner Colbourne	No
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-61

8.	Temp. Reso. #R7353 approving the second amendment to the Transportation System Surtax Interlocal Agreement.  (Senior Project Engineer Leah deRiel) 

Resolution No. 21-62

A Presentation:	COVID 19 and Emergency Management Update.  (Fire Rescue Public Relations Specialist Tara Smith) 

MAYOR MESSAM: Before we got to item number nine, we did not have our COVID‑19 report, and I’d like to call Tara Smith to the podium for the update, and my regrets for moving to Consent Agenda prior to getting our COVID‑19 update.  Good evening.

MS. SMITH: Good evening, Mayor, Vice Mayor, Commissioners, City Manager -- 

MAYOR MESSAM: Thought you were going to get away, huh?

MS. SMITH: Tara Smith, Fire Rescue.  So in the three weeks since we have been together, we have steadily declined in all of our numbers across the board, in both the State and nationally, so it’s certainly good news from the last meeting to we have had -- where there things have been on the (unintelligible 1:37:17).  In our Miramar cases, we have -- again, we’ve seen everything go down, and not just small numbers.  So in the Miramar cases, we have been -- we have not seen triple digits at all in the last three weeks, which is a stark difference from prior to these three weeks.  And then when we look to the State and the County, from a county standpoint, an a state standpoint, when we look at the positivity rates over the course of the last three weeks, we’re talking -- we went down, percentage wise, three and a half and 2.75 percent, as far as the state and county levels, so those are -- are large jumps over the last three weeks.  And from a testing standpoint, we’ve been consistent from testing, so it’s good to be diligent, so we know that it’s not because we’re testing less, and that’s why we’re seeing the percentages go down.  So the testing has remained consistent for the last three weeks, so we can honestly say that the percentages are going down because just less people are becoming infected.  So we’re testing the same, and less people coming back as positive.  And so we can look at some of the things that we are doing as coming out on the positive end.  So then we can keep forward and look at the vaccines, which is the newest -- the newest thing that we have been doing and, of course, it’s to the end, of course, across this State and the County.  From a state and county trend perspective, of course, vaccines have gone up.  And when you look at the graph, both the total number and the individuals who are finishing their series are both increasing exponentially, as things are becoming more readily available at more places, both private institutions, like Publix and Walmart, and the pharmacies, as well as the State and Department of Health-run (unintelligible 1:39:26).  The newest executive orders just came out on Friday and Monday; Friday, Executive Order 45 extended the state of emergency; Executive Order 46 allowed for pharmacies, and for additional places to distribute the vaccine to medically vulnerable individuals.  So, prior to that, it was just hospitals that could give the vaccine to medically vulnerable individuals, but now that has expanded to individual pharmacies, doctors, and certain nurses based on all explained in the executive order.  And then on Monday, the next executive order was officially released, which expands in population, which can be vaccinated to include more than just 65 and older, to now it includes persons under 65 being medically vulnerable by a physician, healthcare personnel with direct patient contact, which it was before, but it’s now also the case for employees 50 years of age and older, sworn law en -- sworn law enforcement officers 50 years and older, and firefighters 50 years of age and older, are also included in that population.  So that will open up, of course, the individuals who are able to receive the vaccine.  And if we’re looking at our specific vaccination sites in Miramar, our POD opened on Monday the 22nd at Vizcaya Park, so we were approved for 500 full series of shots, and we’re doing 60 a day right now, and we are the 65 and older population at our site.  and were booked for all of our appointments in the first few days that we have the appointments out there, and we did put that online and the help line 602-HELP.  The first doses were given on February 22nd, with those individuals going back on March 15th.  So so far we’ve given 420 doses, first doses out, and over half have been to Miramar residents, so it has been a success to date, and we’ve been doing everything by appointment only, and it’s been a great coordination effort between Fire Rescue, Community Services, Parks & Recs, PD, and Marketing.  We’re certainly, marketing, you know, up front, getting everything out there, and making sure everyone knew where to go, how to sign up, and that we were -- we were having this.  And then there are still vaccination locations at select places of worship in the City, so at St. Stephen’s, this weekend, has the second doses for the individuals who got their first doses.  And then we are perusing with the COVID‑19 in-home testing for Miramar residents who are interested in that.  And the COVID‑19 hotline does still take calls for anyone who has generalized questions, or need assistance with anything.  This is our presentation,  any questions?

MAYOR MESSAM: Yes.  Thanks for the presentation, Ms. Smith.  A couple of questions.  As it relates to Monday, the Governor’s executive order on Monday that expanded patient -- or the -- the profile or population that can -- the expanded population that can receive the vaccine, how does that impact our specific vaccination site?  Are we now able to go outside of 65 years or older, or are we still just restricted, or have we been able -- 

MS. SMITH: The Department of Health, actually, dictates our specific site, and so we are at 65 and older, so.

MAYOR MESSAM: Have we received updates from the Department of Health, as it relates to -- as more vaccines are entering the marketplace, potentially, are allotment of vaccines increasing?

MS. SMITH: We did, actually, yes.  We reached out, both to find out if the executive order would affect us, as well as being -- staying in contact with them regarding the ability for -- to receive more vaccines.  At this time, there are -- is not an ability for us to receive more, but we have been staying in contact, so that if the ability becomes available to us, it certainly would be available to us.

MAYOR MESSAM: So -- so for -- for our public, although the -- the -- it has been expanded, but it would at other vaccination sites; we’re still restricted to the 65 years and older for our Vizcaya Park site?

MS. SMITH: Correct.  Right now, with the doses that we have been allotted, which is the 500 -- the initial 500, and the second 500, we are at 65 and older only, so it would be the other sites not run -- essentially, they’ve done mostly, at this point, not state run sites that are expanding the population.

MAYOR MESSAM: Right.  And I’ll -- I’m sure my colleagues have some questions as well.  I just want to remind our residents that, you know, we have to remain vigilant.  It’s encouraging to see that our positivity rates are going down, as well as the number of positive cases going down at our testing site.  But, you know, as more people are getting vaccinated, there are reports that folks are letting their guard down, and not wearing their mask, but it’s still required to wear a mask, so I just could encourage our community to still remain as vigilant as possible.  And, again, I just would like to, publicly, again thank the City Manager’s Office, Fire Rescue on -- on being prepared, in conjunction with a lot of conversation, and pushing and urging the State to allow the City of Miramar to have our own vaccination site.  We’re one of few cities in the city -- in the -- in the County that actually has a site.  So kudos to the -- to the continued work, as we continue to ramp up.  Because, at some point, demand is going to meet supply, and as we increase the number of vaccines that we’re able to give, we know that the City has been working hard, in terms of collecting information from residents who notify them when -- when vaccines will be available.  So thanks so much for your efforts.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you, Mr. Mayor.  Thank you so much for your presentation.  It’s been clear and concise.  A couple of questions though.  I know we have in-home COVID testing; are we looking, once we get enough vaccinations, to doing in-home vaccinations.

MS. SMITH: At this time, because of the limited number of doses that were allotted, it’s quite an undertaking, because of the requirements for keeping it cold, and -- and that’s sort of been -- so not yet.  We haven’t certainly moved to that juncture.  I believe, at this point, the only people that have course of that nature, besides the State, similar to what we participated in a few weeks ago is Miami-Dade, because they have a much larger base and team attached to that, because it is quite a -- a big undertaking, due to the requirements of keeping it cold, and once you -- bring it out, you’re required to get it into someone in a specific date and time.

COMMISSIONER DAVIS: Yeah.  And then with the -- with the new Johnson & Johnson, maybe that will be something that’s a little easier to manage; it doesn’t require such -- 

MS. SMITH: Certainly.

COMMISSIONER DAVIS: -- you know.

MS. SMITH: There are -- the other vaccines do open up for different, you know, opportunities.

COMMISSIONER DAVIS: Thank you.  And the other question I had for you was, I know you mentioned about firefighters and -- but they were always able to get vaccinated regardless of age, correct?

MS. SMITH: Well, actually, it’s -- it’s a separate population.  So the initial population would have fallen under actively coming into direct patient contact, so these are -- firefighters 50 years and older, so the assumption being that they are, potentially, targeting retired firefighters, and, perhaps, administrative firefighters, when they’re really specifying here.  Perhaps they did not specify as much as they wanted to initially than they were going for in this language.

COMMISSIONER DAVIS: Okay.  Thank you.  Thank you for that.  And I know we normally have presentations from Police, as well as Parks, and I don’t know -- do you have something else you want to -- okay.

MR. GREEN: Yeah, good evening, Mayor, Vice Mayor, Commissioners.  Yeah, the other one thing we wanted to just make note of is March 9th with the President did make a note of additional vaccines and things become more available.  At this time, it hasn’t trickled down at our level through the County, but as that information becomes more -- every day it -- information changes from the County, so we’ll keep you -- do our due diligence to make sure we’re keeping up on all those things.  But I know they’ve had some mention about March 9th and the President of vaccines, but as soon as we’re available to participate in that, obviously, we will, so we’ll just keep making sure we’re watching that.  I just wanted to make that note, because I know there’s a lot of information up in the news; I just want to make sure that, you know, we’re -- that everyone knows that we’re watching that also, and if we do have that opportunity, we’ll definitely be taking advantage of it. To give our residents the vaccine.

COMMISSIONER DAVIS: Okay.  Thank you.

MR. GREEN: You’re welcome.

COMMISSIONER DAVIS: So Parks and Police.  But before I go into that, from marketing -- the marketing aspect, I would like to see that the next eBlast does have links into CVS, Walgreens, Publix, Walmart, and Sam’s.  So is that on the (unintelligible 1:50:04)?  Yeah.  Because it’d be nice, you just -- the thing with these appointments, they’re very difficult to get.  You have to, like, be up before dawn, you know, and -- and try to -- to get on these sites as quickly as possible to get an appointment.  So it would be good to have it at their fingertips, so that they can just click the link and go right into Walgreens or right into CVS, so that would be something that would be helpful when we’re sending out our -- our eBlasts.  For Parks, I’m getting questions, and, of course, I know you are, with regards to the reopening of our play -- playgrounds.  Any updates on that?

MR. NEAL: Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorney, City Clerk; Billy Neal, Parks & Rec Department.  Yes, as of today, we’re scheduled to open our playgrounds on March 15th.  We’re also open our playgrounds, we’re going to open up fitness clusters, and restrooms that are in our facilities.  We also going to be sanitizing -- we have a schedule that we’re going to be sanitizing our playgrounds and fitness clusters, and we’re also going to be posting signage at those locations to let the patrons know to still social distance and protect themselves.

COMMISSIONER DAVIS: Perfect.  And I -- I do know that I -- I think some mention was made of folks to bring their own, you know, cleaning stuff if they have children that go in the playgrounds, obviously, to make sure they sanitize and so on before.

MR. NEAL: Yes.  And we also -- 

COMMISSIONER DAVIS: Go ahead.

MR. NEAL: One other thing.  We’re also looking to place hand sanitizer stations at those playgrounds that are not near restaurants, just as an added security for our patrons.  

COMMISSIONER DAVIS: Right.  And -- and then if I -- if I could possibly get an idea of the number of playgrounds we have; I know we have, what, over 30 something parks, but not all of them have playgrounds.  How many playgrounds do we have?

MR. NEAL: Roughly -- roughly, we have about 25 playgrounds.

COMMISSIONER DAVIS: Twenty-five playgrounds.

MR. NEAL: Yes.

COMMISSIONER DAVIS: And -- and just a plan of monitoring those once we do start opening up, you know, just to make sure there’s some eyes out there, making sure everybody is doing the right thing, and making -- 

MR. NEAL: Exactly.

COMMISSIONER DAVIS: -- sure it’s safe.  

MR. NEAL: Okay.  No problem.

COMMISSIONER DAVIS: And I appreciate the update.  A lot of parents are going to be pleased with that.

MR. NEAL: Yeah.  Because we’ve been -- we’ve been roping them off, and every day we’ll go back and the tape’s down, and we’ll continue roping it off, and go back -- it’s like a back and forth with the patrons.  So we’re just going to open them up and make sure that they’re safe for our residents to utilize.

COMMISSIONER DAVIS: Right.  Opening up, and opening up safely is important.  Thank you very much.  And then for our code and police, questions on how we’re doing out there, in terms of code enforcement, and how -- I know we don’t have much of a spring break crowd, but we do have some clubs, and some -- some issues here, so if you give me an update on that, thanks.

MR. COLLINGS: Good evening, Mr. Mayor, Vice Mayor, Commissioners, City Manager, City Attorney, and City Clerk.  The team continues to conduct our business checks and gym checks weekly.  Our focus remains on the wearing of masks, social distancing, hand sanitizing, signage in three languages, and temperature checks.  During visits, our officers pay keen attention to the capacity limits within the restaurants and retail establishments.  The County’s last Emergency Order 20-31 issued 12/24/2020 still included restaurant table limits, and household gathering limits.  Should any of these violations be captured on body cam by police personnel or observed by code enforcement officers, we address them accordingly and immediately.  We did see a small increase in calls over the Super Bowl weekend, all of which were investigated and addressed.  In terms of our enforcement, we continue to partner with the County, our police officers, and the community resource unit.  The men and women of our road patrol deserve all our thanks, actually, for going above and beyond to help the division, the Code Enforcement Division and the City to try and control, and, ultimately, stop the spread.  These officers have provided eyewitness testimony at our special magistrate hearings, and they’re always willing and able to assist us with late night calls for service.  This past weekend, we received requests to verify some activities occurring late -- at late night locations along Pembroke Road.  These activities were in violation of the City’s ordinances, as well as the emergency orders.  Miramar’s road patrol were quick to our aid, and conducted business checks, just to ascertain the viability of the claims.  This provided us and the County with credible information to proceed with compliance efforts.  They will contact us on occasion or contact my office directly, and we -- we share information regarding institutions or establishments that are in -- found in breach the orders, the executive orders.  This past weekend as well I did receive a call from the County inspectors that they were patrolling the City of Miramar.  As usual, they give me a call on their entry and on their departure.  The County’s 311 system remains effective and operational, and, to date, we have actioned 185 complaints.  As of February 24th, there are a few businesses operating outside of the emergency orders.  These businesses have been identified and noticed to cure; two have already been before the magistrate this year, and another one will have their day on March 24th.  Regarding President -- President Biden’s mask mandate, I have reached out to the County’s attorney, and our Major Smith, who’s normally here; unfortunately, she couldn’t make it here today.  But our Major Smith has spoken with the City attorneys regarding the impact on City staff and our ability to enforce.  The City attorney has advised that we, as a municipality, cannot enforce a federal executive order; doing so would require the federal agency heads to facilitate with a county executive order, giving us authorization to do so.  At this time, the County has not indicated if they would be issuing any new orders; I spoke to them just yesterday.  But we wanted to assure the Commission that we will continue to monitor and action the executive orders as they are presently written.  Regarding political signs and vandalism, we did receive one complaint from a candidate whose sign was damaged.  The candidate opted not to pursue legal avenues and, instead, had the sign replaced.  The day after the last Commission meeting, we drafted a letter to all candidates, speaking to any intentional damage done to political signs within city limits.  The letter points out that any such provable act would constitute a crime and could lead to penalties and/or arrest.  As of tomorrow, candidates are entitled to place signs on polling stations, which would -- that would put them five days.  However, these signs cannot be any closer than 100 feet from the entrance of the polling station.  The spring break season is fast approaching, and we are keeping ahead of the curve with the potential popup parties that may occur.  We are in touch with the County, and we are awaiting guidance on any curfews that may come down.  There is a potential for one to come down, but, as of today, no, none has been issued.  All of the hotspots are still and continue to be monitored by the Chief.  We have details on these spots Thursday, Friday, and Saturday.  Monday night has proven to be a theme night in the east, and we do have police personnel parked there all night.  In summary, it -- it has been a collaborative effort between code, our police officers, the County, Mr. Silva’s team, and the business tax division, and the open communication and the sharing of ideas has made us able to maneuver during this pandemic.  And I -- we’d also like to thank you all, Mr. Mayor, Vice Mayor, Commissioners, City Manager and deputies for all your assistance and support.  We’ve been hit hard by this pandemic; somehow we survived 2020, but 2021 has not very kind to the department.  And I will take any questions.

COMMISSIONER DAVIS: Thank you.  That’s very thorough.  I appreciate the thorough report.

MAYOR MESSAM: Good evening.

MS. GAYLE: Good evening, Mr. Mayor, Vice Mayor, Commissioners.  Commissioner Davis, I wanted to just provide a quick response to your request for inclusion in the eBlast.  So for yesterday’s eBlast that went out, we did put locations that folks could get the vaccine.  We included the -- the State of Florida website, Broward Health website, the Hard Rock Stadium, we gave a phone number for them to call.  Broward Memorial Healthcare System, Cleveland Clinic, Jackson South Medical Center, and these links are live that folks can register.  We included the myvaccineflorida.com, participating hospitals; if they click that, that link is live that they could go to.  We included Walmart COVID vaccine sites, the Sam’s Club COVID vaccine site, the Publix registration site, and the CVS site, so that -- that information has been going out, and when residents click or -- you know, and folks click, they can get access to those sites.

COMMISSIONER DAVIS: Thank you very much.  I appreciate you taking the initiative to do that ahead of time.

MS. GAYLE: You’re welcome, thank you.

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you very much.  I -- I think they may have covered most of what I would have asked.  I just want to say thank you for -- for the presentation.  Quick question, though, basketball courts, are the -- are they open now?  Are they all open?

MR. NEAL: Good evening, Madam.  The Director is on the line.  We have unmuted her.  Go ahead, Ms.Valera -- 

MS. VALERA: Good evening.  Can you hear me.

COMMISSIONER COLBOURNE: Yes.

MS. VALERA: Good evening, Mayor, Vice Mayor, Commissioners.  Commissioner Colbourne, right now the basketball courts are not open, but if we’re -- we’re encouraged with the information that we’ve been receiving about the positive cases going down, so we anticipate in being able to open around April 19th, and we’re going to gauge that, depending on how we’re able to handle the opening of the playgrounds.  But we believe that we’re going to go ahead and open basketball courts around April 19th, and we’ll do it in phases, so that we can make sure that we can assure the safety.  We’ll probably do it in 50 percent, so parks that have four courts, we’ll open two, just to make sure that we can adhere to the social distancing, and we can monitor the activities on the courts.  

COMMISSIONER COLBOURNE: Thank you.  The other thing -- can we get a report on Feeding South Florida?

MR. BAKER: Good evening, Mr. Mayor, Vice Mayor and Commission, City Manager, City Attorney, City Clerk, the report on Feeding South Florida, as you all know, where several -- several weeks ago we were notified that we would have to stick to a traditional drive up system, and -- and we’ve had to kind of revert back to that.  Unfortunately, but we have done everything in our ability to comply with their wishes to ensure that close to 2,000 plus families on a weekly basis benefit from the food that they are making available.  In addition to that, there have been subsequent meetings with our Community Service Department and Feeding South Florida to address those in our community that are dealing with homebound -- homebound situations, and so they’ve had a couple of meetings this week, and in the process of working out an MOU as to the specifics of what will be in that MOU.  I can’t speak to it, but it’s clearly supposed to address those that meet the criteria of Feeding South Florida as to further assist them in providing food.

COMMISSIONER COLBOURNE: Well, for the record, I do want to say that I think it was really sad that we would stop taking food to a number of seniors, providing it to the churches without any notification, without these individual having any other means, you know, just not give them something that they had been expecting for almost a year, if not over a year.  I -- I just think that with our partnership with Feeding South Florida, that we could do better than that when taking care -- when we’re dealing with our residents.  We, as a city, generally deal with our residents with much better communication than that.  So when we’re dealing with partners, we need to have that same standard.  So as you prepare a MOU, I certainly hope that that’s considered.  And I don’t use the word partners or partnership loosely.  I think having -- having a partnership with Feeding South Florida, to be able to get food to families here in the City of Miramar and families, I think it’s a wonderful thing, it is something that’s needed; clearly it’s something that’s needed.  And I’m so glad that they have been able to provide that, and we have been able to partner.  But what I don’t want to be lost here is that the City of Miramar does this at a cost as well.  You know, we -- we’re -- we are not just a -- a receiving end of this partnership, we are contributing a great deal when it comes to location, when it comes to staffing, when it comes to labor to get this done.  And in -- and I think that needs to be noted.  And -- and in doing so, we‘re doing this for the benefit of our residents.  When we have residents in -- in the eastern side of the City, the -- the -- the area furthest away from this distribution, and we are trying to make ways to get this food to them, and for it to be shut off like that, I’m disappointed, you know.  Let me just say that again; I’m very disappointed.  I’m disappointed in the way it was handled, and our residents should never be treated like that.  And if we don’t treat our residents like that, we certainly shouldn’t -- shouldn’t -- shouldn’t let it happen, because of any of other relationship or partnerships that we have.  So I -- I don’t take it as an excuse that because it’s food that’s coming from Feeding South Florida, we cannot make sure that Ms. Smith, who lives in an apartment, maybe on the fifth floor of that -- that building on Sherman Circle without an elevator, that we can’t get food to them.  It’s unacceptable.  And whatever MOU we’re working on, whatever it is, it really needs to be done with some sort of speed, because this is not good.  

MAYOR MESSAM: Mr. -- Mr. Baker, was there -- I don’t think we -- the public really got a -- an explanation, in terms of why Feeding South Florida made that -- made that decision.  Did they share with the City, like, why -- why food could not be -- why food could not be taken to other locations outside of the Regional Park distribution site?

MR. BAKER: Yes, sir.

MAYOR MESSAM: What was -- what was their -- what are their explanation, because I don’t think that -- that ever -- I’m not sure if -- if -- 

MR. BAKER: Yes, sir, Mr. Mayor.  Originally, when we started -- as you’re all aware, we’ve been at this for a -- over a year.  When we started, we were under their national emergency food distribution drive through program.  I must say we -- we got very innovative in our pure effort to get food to everyone that needed food in our -- in -- in our community.  As we got further -- further along in it, our -- we were getting -- you know, we were getting pushback, and they were -- you know, they were -- they were somewhat working with us.  But the -- the issue boiled down to what they tone has been, a chain of custody, meaning the person that receives the food directly from the food distribution must be the one consuming the food, and -- and so there is a voucher that is required prior to receiving the food.  This was not something heavily enforced initially, but, for whatever reason, it -- it -- it -- it came about, and so chain -- chain of custody issue, and the Manager, myself, and -- and -- and several went around and around and around with the president of the company to, you know -- trying to find a way, a mechanism to allow us to continue to do what we have been doing, and -- and, in my opinion, doing it extremely successful.  But we really could not get them to consider all of the different methods that we proposed to use, so it’s kind of resulted to us really just doing the -- the -- the drive through system.  And we had -- we’ve tried -- we -- we tried again and again and again.  We -- we’ve probably had at least a half a dozen communications back and forth, and conferences with their executive team, in effort to address, and many of the sentiment that -- that I not only heard tonight, but been hearing since this has occurred, and -- and we just was left with what we have right -- right now, but it’s the -- it’s a issue of what they call chain of custody and the individuals that receives the food from the food drive must be the one consuming the food.  And what they conveyed, in the event that -- if they’re -- if some bad vegetables or what have you, that it would be easier for them to zero in specifically on who received those items.

MAYOR MESSAM: Was the chain of custody a Feeding South Florida requirement?  Is it a -- a income issue?  What -- what is the -- is it their policy or what -- what restrict -- so is that solely on their discretion on that?  Or is it some other requirements that, perhaps, from funders or -- what -- what was -- did they share?

MR. BAKER: My understanding it’s their re -- it’s their requirement.  I was certainly not aware of that originally.  But that was sort of the big piece that came out, because -- you know, as a -- as a fallback, or an initiative that we put together when they told us we no longer can have these multiple sites, we organized a -- a team of employees that would be the ones that would take it to these locations.  And, again, this whole chain of custody, whoever -- whoever receives the food from the location must be the one that is consuming the food that can verify that it’s the -- you know, the food has not been sitting out for half a day, full day, whatever, and it went bad, so on, and so forth.  But, again, Mr. Mayor, Vice Mayor, and Commissioners, we -- we wrestled with them, and just trying to find some other opportunities to continue to do, you know, the great job that we’ve been doing all this time, and we were just not successful.

MAYOR MESSAM: Thank you.  Commissioner Barnes, followed by Vice Mayor Chambers, and followed by Commission -- Commissioner Davis.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I think it is so disingenuous of the powers that be that made this decision.  As has been said, I think those who were losing out the most are those who we were able to deliver directly to their homes on -- in our immediate situation, we were -- to my understanding, the one commissioner who provided a list every week of those person who were benefiting.  So if -- if they had a problem with -- with the end users, if we may call them that, why did they not enforce that whole situation of providing a list of the residents who were benefiting.  I -- and I -- I’m not, for one second, to doubt ACM Baker, but I -- I get the feeling that what we were given were rationalizations, as the reasons behind them pulling the program, because anyone who has been to our Regional Park on any Thursday morning knows the long lines that come through there.  And what we were doing was relieving a lot of the people from having to join those lines, and, to my understanding, coming as sure -- as close as possible to us ensuring that none of the food would have been wasted, as the first week of the change ,  because our understanding is that there had to be found ways that would bring the excess food that was left, after the cars had come through, to a different location to ensure that some residents got it.  You know, I -- I come back to -- to -- to the years I’ve sat on this Commission, and I remember when we just went to City Hall, that light that now stands at -- Is it Hiatus and -- and the Boulevard.  When we said to -- to -- to -- to County: Listen guys, we’re having problems with traffic crashes, the inconveniences it’s causing -- basically, the response from County was: Yes, we’ll get to that.  And I -- I -- I’m not (unintelligible 2:16:32), yes, but I think part of the attitude that has been given us is, again, exemplified in the -- what I consider very arbitrary decision to stop this program from being administered the way it was.  Because if you are having a problem, why did we not seek to correct the problem that was perceived, and not continue the program?  Why was it just so summarily shut down?  That is where my problem is.  And -- and I -- I mean, I’ve spoken to a number of residents, and even my immediate area that we literally delivered to ourselves, those people are missing, are losing out, and I still hope, I’m stilling holding out hope that they’ll reconsider at some -- sometime, because the reality is that people are still going to need this.  I mean if all of the people who benefited from this program were to get their jobs tomorrow, get a full-time job tomorrow, they’d still, into the foreseeable future, need this kind of assistance.  So, again -- you know.  And -- and I -- thank you so much, ACM Baker for the details you have offered us in -- in the ways that we have tried to restart the program.  I -- I want to hold out hope that we can still get the stuff.

MAYOR MESSAM: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  You know, I started with Feeding South Florida back in March during the first of last year, the first -- the food distribution here at the church, at Miramar United Methodist.  Right.  They started here at the City from here take it to the church, because that was one of the option that I, you know, had, and I’m -- I’m grateful that Feeding South Florida partnered with me at the time, and it was, maybe, a two-week planning, and we did over 500 cars.  The second week, I ask Commissioner Colbourne to get on board and support, and she did, and we went to the Multi-Service -- 6700, and the third week, Commissioner Davis came on board, and we went to Ansin.  It was growing and was planning to move it to Regional, and someone complain and it was shut down, and I had to beg the City Manager to continue the program at Regional, because I didn’t tell folks that we wasn’t going to do it the following week, and people would show up, and not having any food.  People got to eat every day.  So, you, you know, what’s funny about this, we are using the Regional Park, using staff, City staff that the resident are paying for -- tax dollars are paying, and -- and also some volunteers.  And anyone can come and pick up food at the Regional, it doesn’t matter where you live.  They’re coming from Miami Garden, Hialeah, Pembroke Pines, Hollywood, all over the place; it’s not just Miramar residents, picking up food at Miramar Regional.  And for us to -- before I get -- for us to move food to the eastern portion of the City, so that we can assist those folks who are shut in, or a lot of the seniors there not able to drive out here; they’re not -- they’re not familiar with -- on the west side of Miramar.  And some people a little embarrassed, because they’re used to taking care of themselves, and now they have to rely on the food distribution.  And we have children out there.  It’s very disheartening, and that’s why we were facilitating them, because they did try to get Feeding South Florida to give me back a site out there, and they refused to, because I think a political situation.  So I -- I don’t understand what’s the difference; they’re using City staff, City dollars, City money, and -- and -- and, you know, City facility, and they’re doing this for everyone, regardless of where they live.  So I don’t see anything wrong with us trying to use our resident tax dollars and -- some of our resident -- people who donate, some businesses and so forth to Feeding South Florida to assist our most valuable resident, which is women and children and seniors.  So it was very disheartening.  And, you know, for someone running for office to -- to use this and to complain about what the elected officials are doing to take care of their resident, that should tell you what kind of person that we have going to get into office, because they have no regards for the eastern portion, people who are finding themselves in a situation in a pandemic like this.  Mainly a lot of Hispanics and Blacks, and down people on the eastern portion of the City.  This was very disturbing to -- to have that happen.  And, you know, it’s -- it’s really -- I don’t think politics should have any place in this when people are going hungry during a pandemic -- pandemic.  People how lost their car due to the fact that they’re out of work, they can’t pay for their car.  Then for us to facilitate bringing food for them, it’s really, really was sad.  It was a sad day in Miramar, not able to have our employees ride those trucks when they’re going to the east side.  I know they published some pictures of the trucks; and it wasn’t their truck and then it go to the Mayor, and then it go to Commissioner Barnes.  I wasn’t sure why they were trying to do this, but maybe that’s the way for them to get a leg up.  That’s the only thing they have to use for their campaigning; they didn’t have -- anything to offer, no platform, nothing.  It was very displeasing.  But I must say, despite what happened, I’m getting more food now than what I was getting from Regional; I’ve still been able to feed my people, to have a 85-year-old retired lady with no sight, taking her -- her retirement money when -- to help me to purchase food to feed the residents on the eastern portion of the City.  It’s very telling, and very sad for her to have to be out there every day, trying to find ways to assist, because she know that people need the assistance.  But I’m grateful for everyone who taking, everyone who step up and like to assist.  So, it -- the show will go on, and I hope we will find a way to help -- helping our residents and get through this pandemic.  Thank you.

MAYOR MESSAM: Commissioner Davis.

COMMISSIONER DAVIS: Thank you.  Just a point on the Feeding South Florida debacle.  My -- my concern -- and I -- I saw right through it with Feeding South Florida, the smokes and mirrors that they put up with the City staff, and my -- my -- my main concern was that City staff just took it, hook, line, and sinker the very first time when they decided to rip the food from out of the mouths of these folks who were at home and expecting food.  We have to realize -- and as Commissioner Colbourne rightly said that it’s a partnership, and we have invested time, money that we may not even get back from the federal government.  And for Feeding South Florida to be calling all the shots, which apparently is what -- what it is.  And for us to just roll over and -- as if to say we are working for Feeding South Florida.  It’s almost like our administrative staff or executive staff is beholden to Feeding South Florida, and we’re not.  There are a lot of other organizations -- I just found one, that is willing to work with us.  And so the idea about chain of custody, when the food is left over, they don’t take it back to their warehouse.  They don’t care what happens to it.  They don’t care who takes the boxes after the feed -- the -- the distribution site is, basically, closed, and we have all this food left over, so that’s -- that argument doesn’t hold any water, okay.  So the chain of custody argument is just out -- out -- out the window.  The boxes go to whomever, and people take as many boxes as they want at the end of the night -- at the end of the day, and the chain of custody issue is just a nonstarter.  MOU; I’ve spoken to folks at Feeding South Florida, and the idea for their MOU is that you have to deal with their rules.  You have no say so; that’s already been established.  You have to work with their rules, as far as homebound deliveries.  And their homebound delivery requires you to divulge all sorts of personal information, whether you are on SNAP, whether you get any -- any money from the government, all of the things that our residents, during a pandemic, should not have to divulge.  When the federal government is giving $1,400.00 or giving $600.00, you don’t have to be out there, you know, on the streets to -- to obtain it.  And for -- for us to just think that we’re going to just, you know, deal with Feeding South Florida’s rules and regulations, because we have no other way out, it’s just plain wrong.  In my estimation, when I spoke to Feeding South Florida, they said the MOU that they -- well, not even the MOU.  The homebound program that they have, they can administer it, and they can do it; let them do it.  Because they said if they do it, they go by their rules and regulations.  If we have staff, and we do it, we have to go by their rules and regulations.  And I’ve already got calls from people who spoke to our Social Services Department, who called them to ask them all these intrusive questions, and that’s not right.  So let’s be clear about what’s expected from our executive staff when it comes to partnerships.  It’s true partnership, not a dictatorship, which is, indeed, what Feeding South Florida is -- is attempting to do.  Thank you.

MAYOR MESSAM: Thank you, Commissioner Davis.  And wrapping up with Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  As a follow up, I do have -- I do have the same concerns when it comes to the chain of custody excuse that’s being given.  But what I would like to do here this evening, Mr. Baker, I would like to request -- I am requesting that we deliver food to the churches that have been receiving this food, so that they can get it directly to those individuals.  Now we can do it, or Feeding South Florida can do it directly.  But I -- I truly am requesting that we make that happen tomorrow.  The same way we snatched it out of their -- their -- their plates, I’m asking that we go ahead and make sure that this food is delivered to them tomorrow.  

MAYOR MESSAM: What -- whatever we do has to be in compliance with Feeding South Florida.  I think, moving forward, just as Feeding South Florida has designated Regional Park as the place where we can drop off food, I would suggest that we work with Feeding South Florida, that we identify a second site on the east that is more accessible for each res -- east -- residents that live in east Miramar.  And our Community Services Department -- because my concern is for the residents that -- that should be getting food, and not getting the food, that we provide access to food for those residents.  Our Community Services Department wants your information, so that we can get you the food.  Our City -- and this is just -- this is the City’s response to dry to address the those issue with residents that need food.  If there’s a resident that’s listening to our voices tonight, contact our Community Services Department, and if we could get that number available, so we can provide it over the air, so it’s on the record, so if those maybe viewing it online -- online or on our community channel, that they -- that they know that you’re not alone.  The City’s Community Services Department wants to get in touch with you, so that we can ensure that you are provided the vital, you know, resources and food that you need, and you’re not alone.  The City of Miramar is not leaving any of our residents out to dry.  We’re doing our best to try to meet the needs, despite this challenge.  So if chain of custody is the issue, let’s see how we -- if we can put a system around chain of custody at a second site.  So that we’re more accessible.  It doesn’t have to come from me, doesn’t have to come from -- I just want the residents to get food, you know, so that’s my greatest concern.  I think that’s all of our concerns, to make sure that residents that are hungry, that don’t have money to get food or to get enough food, that food is accessible.  And I would also add too, that nothing stops the City from procuring food.  There’s a lot of things we’re spending money on -- there’s a lot of things we’re spending money on that could be buying food to feed people.  One thing to complain about somebody else’s food that they’re giving us -- and, yes, we’re spending money, because our -- our City staff, they leave these meetings, they’ll -- employees tonight.  We may not get out here before midnight, that will be up 5:00 tomorrow morning setting up to distribute food.  So it’s not like the City of Miramar is not expending resources to ensure that we feed our residents.  But we are -- it is what it is right now, and we want to know who you are in the community, so that we can get you connected with the resources, and I would say if we can’t make some arrangement with Feed -- Feeding South Florida to address their rules, in terms of chain of custody, that we look within our city, our resources to feed our residents, you know, in a -- in -- in -- in -- in the best way that we can.  I know we have limited resources, but that is the challenge I would -- I would put out -- out front.  All right.  We’ll take a couple more comments, then we have to move the agenda.  Com -- Vice Mayor Chambers, followed by Commissioner Barnes.

VICE MAYOR CHAMBERS: I must say, Mayor, I -- I must disagree.  You’re missing the whole point.  I agree with you on a few things; they’re using City staff, they’re going to be out there in the morning unloading trucks, they’re doing as much as they can in the sorting the food and so forth.  We do not place a restriction on the folks that come in to pick up the food.  They picked up and they go.  We don’t know if they need it or not; obvious they need it, because they wouldn’t be waiting in line, wasting gas and time to come and pick it up.  And now, what we are doing now, we are calling our resident, we are having them -- asking them all kind of questions that they not comfortable answering, and we are eliminating some residents from getting stuff.  That’s not equitable.  Imagine, we’re using City staff, we’re using City resources to give everyone that come from cities and other municipalities at Regional Park, but when it come to our residents on the eastern portion, you going to ask them questions.  We’re going to eliminate some residents, we’re going to make them feel uncomfortable, going to put them wringer just to give food.  What kind of garbage is that?  Why the folks on the eastern portion, the seniors, the children, the young ladies, the single month, why do they have to answer all these questions to get some -- the same food that everyone else is coming from other cities, pick up and go, and nobody ask them any questions, when we’re using City resources.  Tell me how is that equitable?  How is that fair?  How is that even?  You know.  And then you want to separate the City, because what?  There -- Hispanic folks out there, there’s black folks, there’s Indian, Haitian, Jamaican, American, people who are -- their income is not as big as the other folks; if their houses are not as big, you know.  Give me a good reason.  Feeding South Florida is getting funding from the State, the County, the City, and sometime the -- the federal government, and also from local resident who chose to donate to them, and businesses who give them donations.  It’s the same money that’s circulating, so everyone is contributing to that food distribution, and they are not going to lose their 501(c), so I don’t even want to hear that either, okay.  So I have a problem with that when my residents have to be asking all these questions, when we giving me back for food; that’s just not right.  And it’s downright wrong when other people can come and pick it up and go, and no questions asked; that’s not happening.  We’re going to shut that thing down.  If it’s not going to be equitable right across the City, we need to close it and shut it down.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: I think we have to be very careful, though, on our response to the questions that are being asked of our residents.  I can be correct, I can be corrected; are these not some of the same questions that Feeding South Florida has been asking us, our residents for -- for a while?  And I also want to put Management and staff on notice here, that, forward, I’m going to demand ways be found to facilitate assisting our residents and small businesses.  There’s a particular case I sought to assist a small business owner in purchasing a piece of equipment, and the kind of red tape that was brought up, I think it frustrated the business owner to the point where these documents were not being provided.  For a commissioner who does not spend his initiative money, his whatever money every year, I am demanding -- I’m not asking, guys, I’m demanding that -- that kind of situation be facilitated going forward.  I mean I’m prepared to go out and pick up the documents that are needed, but I think we need to get to that place -- especially -- especially in this pandemic time, that someone makes a request.  I’m not asking to put on some fancy, public presentation, I’m asking for funds that are sitting in my purview to help individual business owners, and all we get is this red tape of demanding this piece of document, that piece of document and so on.  For example, request was made, for example, of an additional piece of document, because this particular piece of equipment could not be purchased in the City.  Again, I’m begging that we acknowledge the reality of the size of our city composites.  There’s no way we are going to have every kind of business in the City of Miramar, it’s just not going to happen, and not that it has not happened, it’s not going to happen, because the space is finite.  Okay?  So I’m -- I’m begging staff, you know -- and I -- you’ll be hearing from me that, you know, when -- when -- when I say to you, “Listen, give me some money to help this person.”  Please, you know, facilitate it in a easier fashion going forward, please.

MAYOR MESSAM: All right.  Let’s put some closure to this.

COMMISSIONER COLBOURNE: Mr. Mayor?

MAYOR MESSAM: One -- one second, one -- one second.  We’re doing, what, how many per week?  2,000?  

MR. BAKER: Roughly, yes.

MAYOR MESSAM: Of the 2,000, how many are Miramar residents?

MR. BAKER: The latest report I looked at, about 50 percent.

MAYOR MESSAM: Fifty percent.  So we have a lot of effort, a lot of resources, City time, City staff, resources, right.  And half of the benefit is going to individuals outside of our city.  Now the consideration is we’re getting the food for free from -- from Feeding South Florida.  I’m almost thinking like is it -- either relo -- relocate it to the east where it’s more accessible to those who are more in need, or is it plausible for if we were to make our own resources available, and feed our own residents, so we ensure that our residents get food.  I mean I don’t know the answer to that question; only staff can talk about the logistics, and what the resources would -- would be, and then we would not have to -- we would not be under the constraint.  Because, as I try to scratch my head about this, I’m hearing chain of custody.  Is that just a matter of food safety, or transfer, or -- or is Feeding South Florida Saying that: Okay, because of their donors, or because of federal funding, it can only go to certain people?  I’m not hearing that.  Now if that’s the situation, and they’re saying that: Well, we have to kind of have an idea of who we’re feeding the food, because we’re restricted by our grants that we receive to provide the food.”  Right.  So if that’s not what is been communicated, I’m just thinking what is the most efficient way -- because our staff is being used, our resources are being used anyway.  So if it’s a matter of us making a budget amendment to assess what it would be to resource food, to put it at the Multi-Service Center, we put it at Ansin Park, we give -- we provide it to our churches, and where our -- you know, where our residents can get it.  At least we know they provide proof of residents, that they are -- as long as they are a Miramar resident, and they get to the site, they can get the food, if that’s the -- an option.  I’m just trying to get past all of the constraint of what we’re under with dealing with -- with Feeding South Florida.  So I think, you know, that’s something to -- to -- to ponder, to consider in terms of those options.  Mr. Baker.

MR. BAKER: Yes.  Thank you -- thank you, Mr. Mayor.  The -- the prob -- the problem lies exactly what you -- what you’ve made known.  It’s -- you know, we are receiving a donation, and the person that’s donating is setting all the rules, and we -- we actually have very little say so in that process.  Obviously, if we control the food, we set the -- you know, we set the guidelines.  If we control the food, we can easily say you -- you got to a -- a driving license or ID that you’re a City resident, then we’re able to distribute food directly to the City resident.  I’m just saying if that’s the -- the set of rule that we -- that we roll out.  But there are -- there certainly numerous of food stores in our community that, perhaps, some type of -- of financial arrangement can be made. I think that’s the only way -- I -- I agree with everything that I’ve -- that I’ve heard, and I -- and I know I’m like the spokesperson, I’m the one that’s been getting all the beatings, but -- I mean my hands are tied.  I -- I wish I could meet your wishes.  I mean I’ve had folks to call me direct, and I was compelled to go to Publix and pick them up something and take it to them.  But I think the issue of control is -- is the piece here, and I don’t think we’re going to be able to meet any of the expectation, unless we have that.

MAYOR MESSAM: I -- I would -- what I would -- what I would -- I would like to see if -- if -- if staff provides us -- what that would look like, a city run operation, and -- so they can be customized to get food to the residents that need the -- the food in -- in -- in the City of Miramar.

CITY MANAGER HARGRAY: Mayor, we -- we are doing that now with Commissioner Colbourne.  The Cultural Arts Center is providing food for our seniors, all right.  So it’s nothing for us is all -- and I said this to Commissioner Davis.  Do a budget amendment, (unintelligible 2:42:00).  Because the amount of money that I’m spending for staff leaving here at 2:00 in the morning, and coming back and work, and then you got police and fire, the what you’re saying is not well complete ; we need to go ahead and control our own, because these are our residents, they’re taxpayers.  Let’s do a budget amendment, we’ll come back with  a plan, in here, and we have a budget -- and -- and -- and deal with this for our own residents.

MAYOR MESSAM: And that’s what I’m asking for, to bring a plan back to see what that scenario would look like for the City -- for the City Commission approval.  Is -- is that something that the Commission can agree on, in terms of having staff put together a plan on the City providing direct services to our residents needing food for -- for consideration of -- of the -- of the Commission.  If some -- if that’s something that we can at least agree on -- and we can take this conversation back up, because we’re going to all -- we’re going to -- we -- all -- we -- each of us can come up with great ideas, in terms of what to do or different options, and we won’t get out of here until 2:00.  So -- so -- so -- 

COMMISSIONER COLBOURNE: Maybe -- 

MAYOR MESSAM: -- is -- I’m just trying to get consensus to, at least up or down, is that something that we’re willing to -- 

COMMISSIONER BARNES: Yes.

MAYOR MESSAM: -- the Commission to -- Commissioner Barnes says yes.

COMMISSIONER COLBOURNE: Well, let me -- 

MAYOR MESSAM: Commissioner Da -- 

COMMISSIONER COLBOURNE: I’m -- I’m -- 

MAYOR MESSAM: I’m going to allow -- I’m going to allow to have a comment, I’m just trying to get a -- a feel of if -- 

COMMISSIONER DAVIS: I’d like to put -- provide some other alternatives.  We’ve just done Feeding South Florida.  I’ve just partnered with Joshua’s Heart.  I don’t have those issues, so I’m not sure if they’re the only organization that you know of that does food distribution.

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you very much.  I think we need to look at other alternatives, not just, you know, the City -- the City doing it as well.  There are other location -- there are other places that we can have the food -- had food delivered to us as well.  Feeding South Florida is not the only -- it’s not the only organization.  So I do think we need to exercise -- or at least look at all those different options.  I do think that those things are long term.  I agree that we need to -- to figure out what’s next in terms of that, because we don’t like the terms that are giving to us, and the sudden change without any notification to our people.  I think -- but I do think, in terms of immediate needs, these individuals, it’s been how many weeks now that we have suddenly stopped it?  Is it two, three weeks?

MR. BAKER: Three.

COMMISSIONER COLBOURNE: This will be three weeks.  The City has the same amount of -- of investment in this tomorrow, and there is no reason that we should have individuals who need this food and not get it, because they have to be at home with their kids who are school, because they have no transportation, because they don’t drive, because they’re ill, when there is a way of getting this food to them.  So I -- I think on an immediate need, we need to deal with this, and we need to deal with it now, and we need to get -- make a difference tomorrow when that food comes.  So when they bring that food to us, they could either bring it to us, or they could stop -- you know.  Is it possible, in terms of change of custody for them to take some of it to another location tomorrow?

MR. BAKER: Mad -- Madam Commissioner, I think one of the -- one of the churches that we were delivering food to, they already had a -- had arrangements with Feeding South Florida, and -- that became -- that became a issue, and our -- and our discussion, why were we dropping more food off there when Feeding South Florida was already delivering the food, and -- which we did not know that, but that became a issue.  But it’s -- you know, it’s nothing for many of those places of worship to enter into some type of arrangement with -- with -- with Feeding South Florida.  In terms of them being able to drop off tomorrow, I think the trailers are already at -- at Regional now for tomorrow’s distribution.  You know, we certainly can have that discussion with them, but whoever -- whoever is over that program at that place would have to, obviously, be the one to oversee that -- that -- that process.

COMMISSIONER COLBOURNE: Well, I think, whether or not we allow them to go pick it up, or we can take it to them, I think we owe it to these individuals to get this food to them that they have been used to getting.  

MAYOR MESSAM: But if the agreement doesn’t allow us to do that, I don’t see how we can do that.

VICE MAYOR CHAMBERS: Mr. Mayor, -- 

MAYOR MESSAM: I -- I -- I want to do this as bad as everyone else, but if Feeding South Florida is saying that the agreement is we drop it off to this designated location, and they don’t authorize us to take it to another location tomorrow, I’m just asking the question, how do we that?  

COMMISSIONER COLBOURNE: Well, I -- in -- in my opinion, when you talk about change of custody, the change of custody has gone from this food was delivered to the City of Miramar.  Okay.  I don’t know -- you haven’t shared with me that there have been any complaints of anyone getting ill from the food or anything.  If that has happened, no one has -- has shared that with me.  But, in terms of anything that comes to the City, as far as I know, the City is insured, and I would think that every employee or volunteer or -- or -- everything that’s -- that’s happening in that is insured.  So the change of custody, because of the food -- I don’t -- I -- I don’t -- it’s not holding water, okay.  So I don’t -- in my opinion, you haven’t given me any reason why you have stopped taking that food to the individuals who have been receiving that food all along.

MR. BAKER: Madam, I would say that they’re now out there onsite, you know, watching the whole operation, you know.  It’s -- it’s really been a difficult situation to be in -- in the middle of this thing, and being able to meet your -- your expectations, but, you know -- you know, our hands are tied under this current situation.  It’s -- you know, to be able to do what we want to do is -- is difficult.

COMMISSIONER COLBOURNE: So we have -- we have -- we have all this happening, all these individuals are not receiving food, and -- you know, I’m getting change of custody, but what I’m really hearing is that this is because there is a -- a want to be commissioner who has complained about this, and because of this, food is not going in the mouth of many of our residents.  Okay.  And that is unfair.  

VICE MAYOR CHAMBERS: A candidate.

MAYOR MESSAM: Commiss -- -- Commiss -- Commissioner Barnes, you’re recognized.  This will be your last comment, Commissioner Barnes, and then followed by Vice Mayor -- 

COMMISSIONER BARNES: I -- Yeah, I -- I -- I too -- 

MAYOR MESSAM: -- Chambers will be the last comment.  I’m moving the agenda.

COMMISSIONER BARNES: I, too, want to move the agenda on, Mayor.  I think we need to be very practical.  We are not going to change the arrangement, so it is in effect tomorrow.  It simply not going to happen.  The very fact that Feeding South Florida has been so arbitrary in its decision up to this point, there is no point in even entertaining the possibility of that changing overnight.  It’s not going to happen, please, you know.  Let’s talk about doing something in -- in the near future.  But that -- that change is not going to happen overnight.  The fact that they’ve been (inaudible).

MAYOR MESSAM: I’m assuming -- Commissioner Barnes, it’s not -- I don’t know if it’s dropped -- no, he’s still on.  All right.  Vice -- Vice Mayor Chambers.  Let’s wrap this up.

VICE MAYOR CHAMBERS: Okay.  I -- I -- I think we -- what I’m getting from my colleagues is that we have to put something in place tonight to make sure that we can move forward.  If not, it’s -- that’s what I want tonight.  That -- that’s -- that’s what Commissioner Colbourne, that’s what -- what Commissioner Davis want, and I -- that’s what Commissioner Barnes wants.  Everyone wants a resolution tonight.  I -- I know the trucks are there.  As far as I’m concerned, they could take it to another City next week.  Don’t come -- don’t bring it back.  If we’re not going to get food tomorrow, just don’t bring it back, because if you see what happen to the food for the last couple of weeks, what left over and what happen to it, it’s sad.  Food that’s could have gone to our resident.  Why are we investing all this money, fire police, public works, utility, all these resources into it, and then our resident in Historic Miramar can’t get it.

MALE SPEAKER 2:52:30: Then shut it down.

MAYOR MESSAM: It -- it -- it doesn’t make no sense to me, so we need to shut it down if we’re not going to get equitable distribution across the City.  It make no sense.  I’m not going to have resident being second -- what -- what, second class citizen here.  We’re all the same folks here that deserve to be treated fairly, so after tomorrow, if we’re not getting it, it’s going to be shut down.  I don’t know if we need to vote on it, or what we need to do, but all our residents that want food, that need food, should get food, if food is coming to the City of Miramar facilities, where we’re using staff and City funds to facilitate it.  That’s my position, and I’m sticking with it.

MAYOR MESSAM: All Right.  As I -- based off the con -- conversation tonight, staff should do an assessment on the City doing a new food distribution program.  That can take place in a number of ways: either the City is doing it itself, or the City identifies another food supplier outside of Feeding South Florida, and bring it back to best recommendation.  I think that is what I’ve heard from everyone, in terms of the long term solution, in terms of how we feed residents in the City that needs food, and providing food for them, all right.  So that was my recommendation in the beginning, as well as what I’m hearing from -- from -- from the Commission.  In terms of tomorrow, we have food at the park now in trailers.  We have an agreement with Feeding South Florida.  They have told us we cannot move the food from the park to other locations.  It would be irresponsible for an action from this Commission to direct staff to do something against the agreement with an organizations that is providing us the food, if that is what’s being communicated from the Commission for what should take place tomorrow.  And to make a decision not to do the distribution tomorrow, because we can’t take it to the east -- then what do you tell the other 1,500 residents that do go to the park to pick up food for tomorrow?  So I think that we can address this situation.  This is a situation that has grown.  The need is great and has grown, and it has grown to the point that Feeding South Florida is not willing to support what has been taking place.  So we chart our own destiny by coming up with options, and get that recommendation from the City -- City Manager and -- and -- and staff, in terms of how we move -- how we move forward with the -- you know, with the -- with the food distribution.

COMMISSIONER COLBOURNE: I have one -- 

MAYOR MESSAM: We have an agreement.  We have an agreement.  And, yes, it’s unfair to our residents.  I want every resident that’s hungry to get food.  

COMMISSIONER COLBOURNE: Mr. Mayor, I agree -- I -- I -- agree with what you’re saying.  I think this arrangement, if it -- if it doesn’t work, we don’t have any say in it, we should certainly look into buying our own food or -- or providing -- or getting -- you know, getting another supplier.  I -- I am there.  The sent -- What I would like tonight is that the sentiment of this Commission be communicated to Feeding South Florida, because that hasn’t been done.  It has been -- it has been in pieces, it has been here and there.  But we have had an extensive discussion on this, and I think the sentiments need to be communicated to them.  Now, if after that’s done, and they say, you know -- so -- so be it, that’s fine.  They have inspectors there, they’re seeing what’s going on.  Hopefully they’ll have trucks, so that they can take it somewhere else as well, but that’s -- you know, it’s -- I’m not saying to do anything irresponsible.  But I do wish that -- that the sentiments from this Commission is communicated to them.

VICE MAYOR CHAMBERS: I want to be on the record -- 

MAYOR MESSAM: All right.  I think the -- the consensus that have staff come back with alternatives outside of Feeding South Florida for us to decide.  Tomorrow’s arrangement is in place.  Now we can discuss later on in reports on whatever message that you all want to send to Feeding South Florida, but in terms of us moving forward, in terms of feeding our residents, I heard consensus from how staff should be directed to come back to -- to the Commission.  So if that item -- let’s move through this agenda, we can pick it up in reports, but -- but we’re moving the agenda.

VICE MAYOR CHAMBERS:  No, I just want to be on the record.  

MAYOR MESSAM: We’re moving the agenda.  Item number nine, please.

VICE MAYOR CHAMBERS: I want to be on the record.

· Consensus reached by the Commission directing the City Manager to conduct a food distribution assessment. 

9.	Temp. Reso. #R7354 accepting a Public Transit Bus Shelter Easement from FC Miramar Phase V Commercial L.L.C., for a bus shelter serving the public bus stop located along the north right‑of‑way of Miramar Parkway and east of Flamingo Road.  (City Engineer Salvador Zuniga) 

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, accepting a Public Transit Bus Shelter Easement from FC Miramar Phase V Commercial L.L.C., for a bus shelter serving the public bus stop located along the north right‑of‑way of Miramar Parkway and east of Flamingo Road; and providing for an effective date.

COMMISSIONER DAVIS: So I asked for this item to -- just to quickly, briefly explain what is going on, and when you believe the timeframe is.  I believe it’s already scheduled to -- is to break ground or I -- I’m not sure.  I did hear some information about the location, so maybe just let the residents know what’s happening with that location.

MR. ZUNIGA: Would you like a presentation?

COMMISSIONER DAVIS: No, not really, no.  Just -- just a summary as to what this is all about.

MR. ZUNIGA: Yeah.  Good evening, Mayor, Vice Mayor, Commissioners, City Manager, attorney and City Clerk.  Sal Zuniga, City engineer.  Yeah.  So -- so this item is just to accept an easement for a bus shelter for the new development that’s being constructed on Miramar Parkway and Flamingo on the northeast corner.  The developer is required to construct a bus shelter in the private property, so they need to provide access to the public and to the City to provide maintenance.  Therefore, they are dedicating an easement to the City for that purpose.

COMMISSIONER DAVIS: So this is not what I thought it was, actually.  So -- I thought it was the -- 

MR. ZUNIGA: This is item nine?

COMMISSIONER DAVIS: This is item nine, but I thought it was the -- the -- the -- the bus location for the -- the County, but this is not that.

MR. ZUNIGA: No, no.  This is not related to the -- the bus shelter located owned by -- by the County.

COMMISSIONER DAVIS: So this is just a bus shelter -- 

MR. ZUNIGA: This is a shel -- this is a shelter -- 

COMMISSIONER DAVIS: This is a bus shelter in front of where?

MR. ZUNIGA: This is a shelter in front of the new development on Miramar Parkway -- 

MAYOR MESSAM: In front of Khol’s.

MR. ZUNIGA: -- and Flamingo Road.  So -- and it’s being constructed -- 

COMMISSIONER DAVIS: Opposite Khol’s?

MR. ZUNIGA: Yeah.  Right a -- on the north side of Miramar Parkway.

MAYOR MESSAM: Across the street.

COMMISSIONER DAVIS: Opposite Khol’s?

MAYOR MESSAM: Across from Khol’s.

MR. ZUNIGA: Across from Khol’s.

COMMISSIONER DAVIS: Right.  The new -- the new construction?

MR. ZUNIGA: Yeah, the -- that is under construction, the development.  So the developer -- 

COMMISSIONER DAVIS: For a bus shelter to be there?  Okay.

MR. ZUNIGA: Yes.  The developer will construct the shelter.

COMMISSIONER DAVIS: Okay.  That’s fine.  Thank you.

MAYOR MESSAM: May I have a motion on item number nine, please?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.  Commissioner Barnes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Colbourne, to approve Resolution #R7354, the Commission voted:

	Commissioner Barnes	Absent for the vote
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-63

End of Consent Agenda


RESOLUTIONS

MAYOR MESSAM: Item number ten, please, resolutions.

10.	Temp. Reso. #R7345 awarding Invitation for Bids No. 21‑001 entitled: "Country Club Ranches Watermain” to DBE Management, Inc., in the amount of $876,625.00 for Phase 1A, and in the amount of $1,118,332.00 for alternate Phase 1B; authorizing the City Manager to execute the agreement with DBE Management, Inc., to perform the Country Club Ranches Watermain Project Phase 1A and alternate Phase 1B in an amount not‑to‑exceed $1,994,957.00; approving a project allowance in the amount of $405,000.00 for a total amount of $2,399,957.00.  (Utilities Assistant Director Ronnie S. Navarro and Procurement Director Alicia Ayum)  

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, awarding Invitation for Bids No. 21‑001 entitled: "Country Club Ranches Watermain” to DBE Management, Inc., in the amount of $876,625.00 for Phase A1, and in the amount of $1,118,332.00 for alternate Phase 1B; authorizing the City Manager to execute the agreement with DBE Management, Inc., to perform the Country Club Ranches Watermain Project Phase A -- 1A and alternate Phase 1B in an amount not‑to‑exceed $1,994,957.00; approving a project allowance in the amount of $405,000.00 for a total amount of $2,399,957.00; and providing for an effective date.

MAYOR MESSAM: Good evening, sir.

MR. NAVARRO: Good evening, Mayor, good evening, Vice Mayor, City Commissioners, City Manager, City Attorney, City Clerk.  I’m here to -- this item is regarding the award of invitation for bid number 21-001, Country Club Ranches Watermain Phase 1A and alternate Phase 1B to DBE Management, Incorporated.  The issues the -- the required amount is more than the threshold value of $75,000.00.  Next slide, please.  Background; this project was included in the CIP that was adopted in fiscal year 2021 with the City Commission.  Country Club Ranches Phase 1 has been divided into three phases: Phase 1A, 1B, and 1C, due to budgetary constraints and implementation considerations.  Funding is available for FY ’21 under Utilities Fund in the amount of $2.436 million.  So this slide shows the map showing the scope for Phase 1A and 1B.  1A is bounded by Old Miramar Parkway to the north, SW 137th Avenue to the west, SW 41st Street to the south, and SW 136th Avenue to the east composed of about 61 home lots.  Alternate Phase 1B, which is bid alternate is bounded by Old Miramar Parkway to the north, SW 141st Avenue to the west, SW 41st Street to the south, and SW 139th Avenue to the east, to cover about 69 home lots.  We have another alternate, Alternate Phase 1C; it is also a bid alternate.  It’s on Miramar -- Old Miramar Parkway from SW 136th Avenue to SW 124th Avenue.  The next slide shows the phasing plan for the entire Country Club Ranches.  So, as you see, we have the use spaces; Phase 1, Phase 2, and Phase 3 are all in public right of ways.  Phase 4, Phase 5, Phase 6 and 7 are private -- private roads.  And the way that we can implement this private property to develop the water line is to establish Phase 1C.  So, for this item, we’ll be implementing 1A and 1B; after that, it’s going to be followed by one 1 -- 1C.  So we’ll do this project sequentially.  So next slide, please.  This called for Phase 1A and Alternated 1B; it includes pipeline installation, both open cut and directional bore, pavement restoration and other incidental work.  This covers about 3.6 miles of six-inch water main, about 67 gate valves, 27 fire hydrants, and about 97 single and double meter boxes.  The procurement: On November 2, 2020, the City Procurement Department advertised invitation for bids number 21-001, entitled Country Club Ranches Watermain in a newspaper of general circulation and on DemandStar.  On November 12, 2020, the City conducted a non-mandatory pre-bid conference via Webex.  On December 14, 2020, the date of the scheduled bid opening, eight bids were electronically received.  DEB Management, Incorporated, a Broward County CBE/SBE firm provided the lowest, responsive and responsible bid in the amount of $876,625.00 for Phase 1A, and they also provided the lowest responsive and responsible bid in the amount of about $1,118,332.00 for Alternate 1B.  The contractor was also committed to a participation plan of ten percent of the project to CBSBA firms, and five percent to local vendors.  City Manager recommends approval.

MAYOR MESSAM: Thank you.  The Clerk received no requests to speak on this item, so back to the dais.  Couple of questions.  So this is -- this is a -- this was a bid, so design services have already been completed?

MR. NAVARRO: That’s right, sir. -- 

MAYOR MESSAM: All right.  Can you -- can you share the -- in terms of -- you brought up phases, which seems to be -- it seems to be new, in terms of -- and I may be incorrect.  But I think in prior presentations that -- I think it was just two phases, correct.  So is this a new division of terms of how it’s been broken up into different phases?

MR. NAVARRO: Right.  Yes, sir.

MAYOR MESSAM: Okay.  So -- so -- so my -- my -- my recollection is correct, that it was not, initially, divided, as it was presented tonight.

MR. NAVARRO: Yeah.  We’re just going to be implementing !A -- 1A and 1B -- 

MAYOR MESSAM: B, and 1C.

MR. NAVARRO; Right.  And then we go -- 

MAYOR MESSAM: Yeah.

MR. NAVARRO: -- to C, and then after that, we’re going to do -- do a 2 and three in the public right of way, but, At the same time, we can implement it concurrently with a private -- depending on the -- 

MAYOR MESSAM: Yeah.

MR. NAVARRO: -- to the -- 

MAYOR MESSAM: So is -- is -- is -- 

MR. NAVARRO: -- the east acquisition.

MAYOR MESSAM: Is 1C already designed?

MR. NAVARRO: Yes.  It’s ready for -- it’s ready for -- for construction.  The only reason why we cannot accommodate it at this time, is that we’re limited by our budget.  So once the following fiscal year kicks in, was going to implement that right -- 

MAYOR MESSAM: Okay.

MR. NAVARRO: -- after 1 -- 

MAYOR MESSAM: So it’s coming right behind it?

MR. NAVARRO: -- 1B.  Right.

MAYOR MESSAM: Okay.  And it will be that main that’s going just along Old Miramar Boulevard?

MR. NAVARRO: From -- yes, that’s right, sir.

MAYOR MESSAM: Okay.  All right.  It may -- It -- it makes sense.  So you phased the construction, but the design was completed in terms of 1A, B and C.

MR. NAVARRO: That’s right.

MAYOR MESSAM: So that’s what the difference is?  Okay.

MR. NAVARRO: It’s been designed, and it’s been permitted already.

MAYOR MESSAM: Okay.  Fine.  All right.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Sorry for the misunderstanding, but we work through the whole -- whole laid out.  The residents understood exactly what we’re doing, we have several meetings over there, and they know we were doing it in phases.  And, you know, I’m just very pleased that we got to this point.  It took a while, but we’re here, and this should have been done 20 years ago, if not more.  And -- you know, I’m -- I’m just very pleased that we were able to, for lack of a better word, take a bite of the apple, one bit at a time, and -- and that was the idea to get something started, get the 300, then get money each years from -- from the budget.  And we get a little bit from the State, and I hope we can go back and reach out to the County and the State again, and see how much more we can get to complete this project, because this is very important.  I want every -- every man, woman and children over there to have the same drinking water that my daughter is -- is having over there.  And, you know, I was just fortunate to get water to the house before the -- the situation happened.  But -- and -- and so maybe a few more residents also.  You know, go back to the situation earlier with the leaky pipes and all that, and, you know, it’s to show you -- I want folks to -- do we want to go back to well right through the City, and -- and not having one source providing water -- potable water, clean, safe drinking water to all residents of Miramar.  And this is the last piece of the City, which I want to complete, make sure that all these residents have a safe, clean potable drinking water.  Because there’s women over there, who their hair are falling out from being on the well water system.  Yeah.  So I’m very pleased to champion this project, to push it forward, to push ahead, explain to the resident -- look, we know we have some private roadway, and we’re going to get  some resistance.  But once the project start, and the rest of the residents see what’s happening, they’re going to come onboard.  And -- and lucky for us, now FPL have come in and gained the right of way, so we don’t have to fight too much to gain right of way to those private roads, so it’s a win/win situation right now.  And -- and I can’t wait for this project to be fully completed, so that everyone that lives over there, to have that water plant in their community, can received water right at their doorstep and in the home, clean, safe drinking water that is more cheap and more efficient for them than to be on the well system.  Thank you so much for assisting, thank Mr. Virgin, thank all the staff that’s been involved, Mr. Baker; it’s been a concerted effort with everyone chip in, trying to put this one -- thank the resident of Country Club Ranches most of all who have -- especially Ms. Dorothy Brown-Alf -- Brown-Alfaro.  So it’s -- it’s -- it’s a great project, and this is one of those project that you feel good about when you get it done for -- for our resident.  Thank you, sir.

MAYOR MESSAM: May I have a motion on this item, please?

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

COMMISSIONER BARNES: Second.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve Resolution #R7345, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-64

MAYOR MESSAM: Item number 11, please.

11.	Temp. Reso. #R7330 authorizing the renewal of various insurance coverages through Arthur J. Gallagher Risk Management Services, Inc. for the City's Property and Casualty Insurance Program as part of the City's Comprehensive Risk Management Program, effective April 1, 2021 through March 31, 2022 ("Insurance Renewals"); approving a projected premium cost of $2,918,848.00 not‑to‑exceed $2,930,000.00 including taxes and fees; declaring by four‑fifths affirmative vote that applying the City's Competitive Procurement Procedures to the insurance renewals is not in the City's best interest, thereby exempting the insurance renewals from the City's Competitive Procurement Requirements. (Human Resources Director Randy Cross)  

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, authorizing the renewal of various insurance coverages through Arthur J. Gallagher Risk Management Services, Inc. for the City's Property and Casualty Insurance Program as part of the City's Comprehensive Risk Management Program, effective April 1, 2021 through March 30th -- 31st, 2022 ("Insurance Renewals"); approving a projected premium cost of $2,918,848.00 not‑to‑exceed $2,930,000.00 including taxes and fees; declaring the four‑fifths affirmative vote that applying the City's Competitive Procurement Procedures to the insurance renewals is not in the City's best interest, thereby exempting the insurance renewals from the City's Competitive Procurement Requirements; authorizing the Human Resources Director to negotiate lower premium amounts due to -- due under the insurance renewals; authorizing the City Manager to execute the insurance renewal agreements; and providing for an effective date.

MR. CROSS: Good evening, Mr. Mayor, Mr. Vice Mayor, members of the Commission.  Randy Cross, Human Resources Director.  So the City uses -- utilizes a broker, Arthur J. Gallagher to compete/negotiate our various lines of insurance that we have for property and casualty.  The current policies expire this coming -- at the end of this month.  Our policy years run from April 1st to March 31st for the majority of our policies.  The current premium that we paid in total for our policies for the year that’s ending this month was $2.5 million.  So we’ve had some changes from last year.  Last year we had a restructuring of our policies.  This year we had an increase in our exposure by about 25 percent; that’s mainly due to increases in budget, payroll, property values, as well as there’s been a significant market increase within the South Florida market.  So that chart there on the bottom can give you an example of what those changes look like with our Total Income  value on the top line, our liabilities and our payroll.  And then over on the right, it’s showing those -- those two ranges where we’re at about a little over 45 percent close to that for our total possible increase.  Next slide.  So last October, we -- we usually start shopping the policies about six months prior to the expiration of those policies, so Arthur J. Gallagher, our brokers, started shopping those policies.  They came back with an initial quote back from the market for our various policies of just over $2.9 million.  It was about a 13.7 percent increase year over year.  We’ve been negotiating with some of those carriers, and they still will through the end of this month until we execute on policies.  They’ve gotten down an additional $104,000.00, reducing it down from that 13.7 percent to 8.93 percent, so, as it stands right now, the total package cost is just over $2.7 million.  The Manager recommends approval.  

MAYOR MESSAM: Thank you.  The Clerk received no requests to speak on this item.  Back to the dais; are there any questions, comments?  Commissioner Colbourne.

COMMISSIONER COLBOURNE: We have two items, right?

MR. CROSS: Correct.

COMMISSIONER COLBOURNE: This is -- the first one is for -- is that for the renewal of the contract?

MR. CROSS: No -- so this is for -- this for authorizing us to enter into the new insurance policies that we’ll have for the year for our -- for our different liabilities.

COMMISSIONER COLBOURNE: So the next one is for the renewal of the contract?

MR. CROSS: The next one is for our new contract, yeah, for our third-party administer.

COMMISSIONER COLBOURNE: Okay.

MAYOR MESSAM: Are there any other questions?  May I have a motion?

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Resolution #R7330 as amended, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Absent from dais
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-65

MAYOR MESSAM: Item number 12, please.

12.	Temp. Reso. #R7328 approving the award of Request for Proposals No. 20‑07‑22 entitled “Third Party Claims Administration Services” to Gallagher Bassett Services, Inc., the highest rated responsive responsible proposer; authorizing the City Manager to execute an agreement with Gallagher Bassett Services, Inc., for an initial term of three years, commencing April 1, 2021 through March 31, 2024, with two one‑year renewal options.  (Human Resources Director Randy Cross and Procurement Director Alicia Ayum)  

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, approving the award of Request for Proposals No. 20‑07‑22 entitled “Third Party Claims Administration Services” to Gallagher Bassett Services, Inc., the highest rated responsive responsible proposer; authorizing the City Manager to execute an agreement with Gallagher Bassett Services, Inc., for an initial term of three years, commencing April 1, 2021 through March 31, 2024, with two one‑year renewal options; and providing for an effective date.

MR. CROSS: Good evening again.  Randy Cross, Human Resources Director.  So this item before you is to enter into a new agreement for third party claims administration services.  So the prior con -- the -- the prior item that we discussed was the different insurance policies that we pick up to protect the City.  Part of that risk management program includes having a third party administrator that actually helps us do the claim management.  So the contract that we have with our current carrier, our third -- our current third party administrator is set to expire at the end of the month, so this item is a -- a resolution to approve a RFP for those policies.  So we went out to an RFP late last year; four proposals were received.  We did presentations from each of the proposals and ranked those proposals; Gallagher Bassett Services, who is just the current third party administrator, was the highest responsive and responsible proposer after that ranking process.  But it would be a new three-year agreement, with two one-year additional options.  It’s -- the -- the rate that we pay is fixed based on the number of claims that we have, so each claim type has a fixed cost, and there’s an overall cap of one percent.  But what happens is we get billed monthly, and then we true up at the end of the year, so it’s a projection based on how many claims that we’ve had from prior years to what that amount is, and then we true up at the end of the years, with a one percent cap on the total cost.  Manager recommends approval.

MAYOR MESSAM: Thank you.  Clerk received no requests to speak on this item, so back to the dais.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  This contract expires the end of this month?

MR. CROSS: Correct.

COMMISSIONER COLBOURNE: As -- as a practice, is it -- you know, is it customary that you -- that you renew it -- you bring it to the Commission within a month of expiring, the same month it’s expiring?

MR. CROSS: This contract took us a little longer to bring to the Commission; we were negotiating with the vendor for about three or four weeks after the RFP process closed.  We had -- we’d originally added timed, so this was due before the Commission, probably in early February, but because the negotiations took a little longer to finish up, it took about an extra three weeks to finish up, that’s why it’s here this evening.  If for some reason, the Commission didn’t want to move forward with it, there’s a -- a 180-day extension we can do administratively; that’s at the sole discretion of the City, so we could keep the contract in place if the Commission wanted us to do some other procurement process or something like that, so there wouldn’t be a lapse in service.  

COMMISSIONER COLBOURNE: Thanks.  Well, this is not the first time that I complained about things coming before the Commission so close to the deadline.  Clearly, if you wanted to go ahead and exercise the 180 days, you could, but I think, as a practice, we really need to try to bring those before the Commission within three months, you know, at least about three months before a contract expires.  So that we can truly have an evaluation of it, and -- and not, you know, have to extend the contract or something else if -- in the event the City decides to -- to delayed or -- or move -- you know, not act upon it that night.

MR. CROSS: I completely agree with you.  This, again, was one of those -- we advertised it about six months ahead of time, thinking that we had usual timeframes to work through one of these, so we -- 

COMMISSIONER COLBOURNE: Actually, more than that if it’s in August. Yeah, but it’s -- 

MR. CROSS: Yeah.  But it’s just -- that’s what it took to negotiate the contract with the vendor, all the back and forth over the last month, so, unfortunately, that’s why it got here now.

COMMISSIONER COLBOURNE: Yes, it’s a long time.  It’s a long time, and -- and a very little time for us to consider it.

MAYOR MESSAM: Any additional questions, Commissioner Colbourne?

COMMISSIONER COLBOURNE: That’s it for me.  May I have a motion on the item?

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, to approve Resolution #R7328 as amended, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-66


PUBLIC HEARING

MAYOR MESSAM: On to Public Hearing.  

VICE MAYOR CHAMBERS: Mr. Mayor?

MAYOR MESSAM: Item number 13, please.

VICE MAYOR CHAMBERS: Mayor, real quick.  I got to go.  I just lost my 36-year-old son; emergency call, I’m sorry.

MAYOR MESSAM: Oh.

VICE MAYOR CHAMBERS: I got to go.  I’m sorry.

MAYOR MESSAM: I’m sorry to hear that, Vice Mayor.

COMMISSIONER COLBOURNE: Oh, my God.

VICE MAYOR CHAMBERS: He’s 36 years old.

MAYOR MESSAM: We’ll take a -- we’ll -- we’ll take a ten-minute recess.

Recess/Reconvene

MAYOR MESSAM: Now calling the -- City of Miramar Commission meeting back into order.  Before we move on to item 13, just want to share with our residents to keep our Vice Mayor and family in prayers.  Received notification this evening of the passing his son unexpectedly, so Vice Mayor Chambers has -- has left the meeting for -- for obvious reasons, and I’d like to keep him in our prayers, as he deals with the -- the unfortunate news, the passing of his son.  Madam Attorney, item number 13, please.

13.	SECOND READING of Temp. Ord. #O1768 relating to Comprehensive Planning; considering the annual review of the Capital Improvements Element of the adopted Comprehensive Plan of the City of Miramar in accordance with Section 163.3177(3)(B), Florida Statutes, and the related goals, objective and policies of the City Comprehensive Plan; more specifically by updating the Five‑Year Schedule of Capital Improvements found in Table 6.1 to reflect the Five‑Year Plan Expenditure Projection of the newly adopted Capital Improvement Program Document for Fiscal Years 2021 to 2025; making findings; providing for adoption; providing for the deletion of the Capital Improvements Schedule for Fiscal Years 2020 to 2024; providing for the insertion of the Capital Improvements Schedule for Fiscal Years 2021 to 2025; providing for severability; providing for correction of scrivener’s errors; and providing for an effective date.  (Passed 1st Reading on 02/03/21) (Community Development Director Eric Silva) 

CITY ATTORNEY NORRIS-WEEKS: An ordinance of the City Commission of the City of Miramar, Florida, relating to Comprehensive Planning; considering the annual review of the Capital Improvements Element in the Comprehensive Plan of the City of Miramar in accordance with Section 163.3177(3)(B), Florida Statutes, and the related goals, objective, policies in the City Comprehensive Plan; more specifically, by updating the Five‑Year Schedule of Capital Improvements found in Table 6.1 to reflect the Five‑Year Plan Expenditure Projection of the newly adopted Capital Improvement Program Document for Fiscal Years 2021 through 2025; making findings; providing for adoption; providing for deletion of the Capital Improvements Schedule for Fiscal Years 2020 to 2024; providing for insertion of the Capital Improvements Schedule for Fiscal Years 2021 to 2025; providing for severability; providing for correction of scrivener’s errors; and providing for an effective date. 

MR. SILVA: Good evening, Mr. Mayor, Commissioners.  Eric Silva, Community Development Director.  This is the second reading of this item to meet the State requirement to take our capital improvements from the annual budget and just copy them into the Comprehensive Plan.  We received no comments, and there have been no changes.

MAYOR MESSAM: The Clerk received -- received no requests to speak on this item from the public.  Back to the dais.  Are there any questions or comments?  If not, I’ll take a motion.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner -- Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Ordinance #O1768, the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 21-11


QUASI-JUDICIAL PUBLIC HEARING

MAYOR MESSAM: On to quasi-judicial public hearing.  

CITY ATTORNEY POWELL: Yes, Mr. Mayor.  May I read the announcement before we begin?

MAYOR MESSAM: Yes.

CITY ATTORNEY POWELL: Florida Courts have determined that there are certain types of matters, including the following application that are to be treated differently than other issues considered by the Commission.  Most decisions of the Commission are legislative in nature, which means that the Commission is acting as a policymaking body.  In contrast, in quasi-judicial matters, the Commission is applying existing rules and policies to a factual situation and is, therefore, acting like a judge or a jury in a courtroom.  In such cases, the courts have decided that due process and fundamental fairness requires that more formal procedures be followed.  The City of Miramar’s procedures for quasi-judicial hearings are as follows: all who wish to speak shall be collectively sworn in by the City Clerk.  The hearing shall be conducted in an informal manner.  I will read the title of the item to be considered; City Staff shall present a brief synopsis of the application and make a recommendation.  Next, there will be a presentation by the applicant.  The Commission will then hear from participants in favor of and in opposition to the application.  All witnesses are subject to cross examination by the City staff, City Commission and the applicant.  A participant may request that the Commission ask questions of a witness.  The applicant and staff may make concluding remarks.  No further presentation or testimony shall be permitted, and the public hearing shall be closed.  All decisions of the Commission must be based upon competent and substantial evidence presented to it at the hearing.  All backup materials presented at the hearing will be automatically -- will automatically become a part of the record of the hearing.  All approvals will be subjected to staff recommend -- recommended conditions, unless otherwise stated in the motion for approval.  The Clerk will now swear the witnesses in.

CITY CLERK GIBBS: All of those wishing to provide testimony on the following quasi-judicial items please stand and raise your right hand.  For those in the Commission Chambers, and those are -- that are remoting in, do you solemnly swear or affirm that the testimony you are about to give is the truth, the whole truth, and nothing but the truth?  Thank you.

MAYOR MESSAM: Item number 14, please.

14.	SECOND READING of Temp. Ord. #O1769 considering Application No. 2001749, Rezoning of multiple parcels from Office Park, OP, to Community Business, B2, located by the southwest intersection of Miramar Parkway and Douglas Road; and providing for an effective date.  (Passed 1st Reading on 02/03/21) (Community Development Director Eric Silva) 

CITY ATTORNEY POWELL: Item number 14.  A resolution -- an ordinance of the City Commission of the City of Miramar, Florida, considering Application No. 2001749, Rezoning of multiple parcels from Office Park, OP, to Community Business, B2, located by the southwest intersection of Miramar Parkway and Douglas Road; and providing for an effective date.

MR. SILVA: Good evening again.  Eric Silva, Community Development Director.  This is the second reading to rezone four parcels at the corner of Douglas Road and Miramar Parkway.  We received no questions or comments, and there have been no changes since the first reading.

MAYOR MESSAM: And I’m assuming the applicant has -- does the applicant have any comments?  I didn’t get any notification, so back to the dais.  Are there any questions?  Hearing none, may I have a motion on item 14 rezoning number 2001749?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Barnes, to approve, Ordinance #O1769, the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 21-12


OTHER BUSINESS

	Reports and Comments:

MAYOR MESSAM: On to other business reports.

	Commissioner Reports:

MAYOR MESSAM: Item number 15, please.

15.	Temp. Reso. #R7369 approving the renaming of the section of SW 62 Avenue, that runs through the City of Miramar to Alcee L. Hastings Avenue.  (Commissioner Alexandra P. Davis) 

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, approving the renaming of section -- of the section of SW 62nd Avenue that runs through the City of Miramar to Alcee L. Hastings Avenue; and providing for an effective date.

MAYOR MESSAM: Is there a presentation or a aerial or -- Commissioner Davis.

COMMISSIONER DAVIS: You’re addressing me?  Yes?  Are you addressing -- 

MAYOR MESSAM: I’m -- I’m recognizing you as -- this is your item, so I was -- 

COMMISSIONER DAVIS: Thank you.

MAYOR MESSAM: -- just asking if there -- is -- is there a presentation -- 

COMMISSIONER DAVIS: All right.  No.

MAYOR MESSAM: -- is there a presentation or would you like to --.

COMMISSIONER DAVIS: I -- I -- as we all know, Alcee Hastings, congressman -- has been a congressman in District 20 for many years.  The Congressman has served dutifully, especially -- mostly in the City of Miramar.  He’s been a champion for immigration rights, immigration reform, issues that affect black and brown communities; his district, basically, made up of mainly black and brown residents, and he’s been a stalwart in the community.  I’m for one giving people their roses while they’re still alive, not trying to always give people their kudos when they can’t even hear it, and can’t even realize that you are -- you are expressing your gratitude for their years of work, and I -- I think it’s only fitting.  Just recently, Broward County brought up a similar resolution to rename -- I think it’s part of 6th Street, I believe it was, for Alcee Hastings Street, and that passed unanimously.  And, in fact, they had to change part of their ordinance, because they generally do not give -- name streets after folks who are still alive; we don’t have such stipulation.  And if it’s okay with the dais I -- I would like to go ahead and propose the renaming of SW 62nd Avenue to Alcee Hastings Avenue.

MAYOR MESSAM: Thank you.  Thank you, Commissioner Davis.  Commissioner -- Commissioner Barnes, you’re recognized.  

COMMISSIONER BARNES: I want to acknowledge and support this resolution for a number of reasons.  For those of us who have known Representative Hastings all of these years, we understand the indefatigable fighter that he is.  If -- if one was to just peruse slightly his -- his public history, this is someone who, as some of us know, was actually a judge sitting in Miami-Dade County, and had to face a number of serious challenges over the years, and simply overcome them all.  Two years ago, I had the privilege of attending the Congressional Black Caucus’s Conference in Washington.  And one of the remarkable things that happen at that time was a meeting that he held the evening before the actual conference, where, interestingly enough, he brought in black legislators from a number of strategic European countries.  There were black legislators from not only places like Britain, but places like the Netherlands.  If I remember correctly, from Germany.  These are people who were like second generation nationals in their countries, and Alcee Hastings brought them to Washington, D.C., to attend Congressional Black Congress -- Congressional Black Caucus meeting.  And I think that speaks to the incredible reach and understanding he had that he was not representative of any small part of the community, but he -- he was -- he was a fighter in every sense of the word, and just continued to survive incredible challenges that he faced in his public life.  And I -- I want to pursue him and call him a friend.  I -- I’ve been posting some of the photographs he and I took at that conference two years ago.  And naming any road after him is -- is really our privilege, even though it is a major commendation and salutation to him and the incredible work he has done as a public servant over the years.

MAYOR MESSAM: Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  I’d like to thank Commissioner Davis for bringing this item before us.  I think this Commission recognizing the work of Representative Alcee Hastings, it’s been -- it’s been long overdue, and this is a wonderful way for us to do so.  And I would certainly like for us to move forward with the process of getting this done.  So he -- he certainly more than deserves this, and he’s absolutely been a champion for the City of Miramar; he has served the City of Miramar for a very long time.  So, again, thank you, Commissioner Davis, and I do support this item.  Thank you.

MAYOR MESSAM: I too support this item.  When -- when you’ve lived 80 years, 80 plus years, and being a, not only elected official, but -- but a fighter.  I -- I first came to -- and I’ve always heard about Alcee Hastings, meaning growing up, but my younger years always hearing him being referenced as -- I think he was the first black candidate to actually run for U.S. Senate before I was even born.  And his litigation attempts, in terms of his local fighting for civil rights, you know, here in Broward County back in the time when -- when racism was prevalent.  So we have to, you know, recognize the foundations of a career that put him in a position to be where he is today, and when you look at his collective life, and his contributions to Broward County, South Florida, and -- and to Americans in -- in general, I think it’s fitting for us to be able to have a street in his namesake in the -- in the City of -- of Miramar.  And I support this item, and I thank Commissioner Davis for bringing it forward.  I have to provide -- this item -- it is being voted on as a resolution.  If there are any members on the hall that would like to -- or the public that wish to comment on this item, if you would raise your hand, and IT will notify those -- any individuals that would like to speak on this item from the public.  Are there any members on the public that are still online that would like to comment on this item?  Seeing no indication that there are, may I have a motion on this item.

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Colbourne, to approve, Resolution #R7369, the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-67

MAYOR MESSAM: On to Commission Reports.  I have a couple of announcements.  Before I get to my announcements, I do have a request for information from the police department; I’m not sure if any are still here, but if -- if -- you can just -- no, it’s just a -- it’s a easy question, so just -- we can just -- we could forward it on to -- to the Chief.  I know Deputy Chief may have stepped out.  But I’m requesting the -- yeah, just a quick question, Deputy Chief Burgess -- just a request for information.  I would like to be sent just the monthly crime reports by zone, monthly crime reports by -- by zone, and starting -- starting from, say, August -- well, this fiscal year, from -- from October 1 to present, just -- just by zone -- 

DEPUTY POLICE CHIEF BURGESS: Okay.

MAYOR MESSAM: -- to -- to see what the -- the crime statistics are.  I know we’re -- we -- we track those, so -- so if you could just have those emailed -- 

DEPUTY POLICE CHIEF BURGESS: We track them every month, so we’ll just separate those.  And also we track from the east zones to the middle of town zones to the west zones, so we’ll just provide all the information.  Then we also have the annual comparison from last year to the previous years as well.

MAYOR MESSAM: Yeah.

DEPUTY POLICE CHIEF BURGESS: I’ll provide it to the City Manager’s Office.

MAYOR MESSAM: Yeah, and then -- 

DEPUTY POLICE CHIEF BURGESS: We’ll take care of it.

MAYOR MESSAM: -- and get it -- okay.  All right.  Thank -- thank you so much.

DEPUTY POLICE CHIEF BURGESS: I’ll take care of it.

MAYOR MESSAM: All right.  Just additional reminder that the City of Miramar is now -- now has a vaccination site located at Vizcaya Park, SW 49th Street, Miramar, Florida.  Currently, right now, all of the slots are taken up.  The City will make the announcements once we are able to get more -- if we get additional allocations from the State, and when the next round of -- of vaccinations are available, we’ll provide phone numbers and -- and -- and contact information, so that our residents who can -- are eligible to take the shot and get the shot.  So we want to remind all of our residents in the City of Miramar -- Miramar get the shot.  And, currently, right now, the Vizcaya vaccination site will accept seniors 65 years or older are participants, and our South Central/Southeast Focal Point Senior Center member and healthcare -- actually, not healthcare providers; that was corrected.  But just for residents and participants of our senior program, 65 years and older.  I had the opportunity to participate on a Zoom call with Vice Mayor -- I mean Vice President Kamala Harris, with the African American Mayors Association, and the, you know,  COVID‑19 response team, and the topic of the call, primarily, surfaced around the federal government’s effort to get additional vaccinations out to the country, and -- and what direct support the federal government would give to cities or in local municipalities.  And, currently, right now, the strategy is to open up vaccinations -- additional vaccination locations and health clinics funded by the federal government.  I think the closest one to us is in Miami, and they’re looking to expand those as well.  As has been presented in the past on our COIVD‑19 report, currently, the vaccinations are, pretty much, administered through each state governor’s office.  Federal government gets the vaccinations from the manufacturers, ships them to the state and each respective governor, as their plan and how the vaccines are distributed throughout their respective states.  In a month I will have the annual 5K race right here at Regional Park.  It will have a new socially distanced design.  It has been approved by Broward County, and we will -- registration is available on the web link, so stay tuned to either the City newsletters, newsletters from my office, as well as social media posts.  It will be Saturday, April 3rd; time, 7:00 a.m. to 10:00 a.m.  The start and finish will be right in front of City Hall.  It’s always a great event, and we have runners from throughout South Florida that participate in this event on an annual basis.  Look forward to everyone’s participation.  And we’ll continue this week with our “Time to Heal” yoga sessions; they take place every Saturday.  Our next yoga section will be Febu -- actually, March the 6th, taking place right here at Town Center in the botanical garden.  We had very great sessions; the weather has been perfect, and a very diverse group of participants that take place every Saturday morning from 10:00 to 11:00 a.m.  For more information, you can contact the Mayor’s Office: 954-602-3198.  And we still have some free internet vouchers for residents, students that need access to -- and maybe struggling with internet service; we continue to make this available for our families who continue to have some need for this resource.  And we’re just encouraging everyone, if you hear anyone that needs access to internet, just contact my office at 602-3198, 954-602-3198, and this is in partnership with Comcast Internet Essentials program.  And I would like to welcome, again, our newest police officers that were sworn in, and we appreciate your service for what they’ve done since being on beat, as well as the work that they will do in joining our police department.  And -- and we’re always looking for, you know, well-grounded professionals that get up every day and do the work of service in our community.  And we know that it’s not easy work, and we appreciate everything that our law enforcement officers and professionals do, and we thank you for the work that you do every day on behalf our residents and our community.  And, finally, would like to remind our residents that Tuesday is March 9th, our City elections.  Our City is prepared for the elections, and wishing all the candidates luck, and to exercise your right to vote, to determine the fate of our city.  And it is your opportunity to select those whom you wish to serve on your behalf, and good luck to all the candidates.  That concludes my report.  Commissioner Colbourne, you have a report?  Before you start, can I have a motion to extend the meeting for the time to get through all the reports, because we only have -- it’s about five minutes left before 11:00; four minutes.

COMMISSIONER COLBOURNE: What do we need, 15 minutes?  Motion to approve extension for 15 minutes.

COMMISSIONER DAVIS: Second.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to extend the meeting to 11:15 p.m., the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Okay.  All right.  Thank you.  I’d like to start by talking about our Adopt-A-Street.  We had a workday on University along the canal where we collected litter.  And, at the same time, we had a contractor cleaning the embankment, and it was truly a successful day.  We had a great turnout.  The students were able to get community service hours.  And, at the end of the day, they collected about seven bags of -- of trash in an area that, perhaps, you didn’t even see a lot of the trash, but a lot of it would have ended in the waterways.  So I’m very grateful that the kids came out.  I should say the students came out, and -- and assisted with that project, and staff and the contractor did a great job in terms of pressure cleaning the embankment.  I think it has made a significant difference in the appearance along University Drive.  Now if you’re driving on University, just kind of take a look at it, and see the work that has been done.  Black History, I had the pleasure of hosting Art On The Go, and I do have a video that could probably -- (video shown).  Yeah.  Once again, I want to thank staff for doing an awesome job; it’s a great event.  I do believe the exhibition is still there, so if you haven’t had a chance to go by and see it, should still be able to enjoy the exhibition.  And just to remind you that the Cultural Arts -- the Cultural Arts Center, we do have several exhibitions throughout -- we always have an exhibition, so it’s always a -- a great place to stop by and -- and see what we have going on.  I continue to distribute masks.  Any residents that need masks, they can contact my office, and we will mail them masks.  We just want to make sure that everyone is safe.  We continue our hot meal program for the seniors.  We invite you, seniors 65 years or older, who is in need of a hot meal.  We do provide, once a week, hot meals -- a hot lunch to the seniors.  And I wanted to say a big, big thank you.  We always talk about beautification wall that was built on Miramar Boulevard, and, you know, oftentime I -- I drive by there, I -- I’ve even walked it with senior staff to take a look at it, and make sure that the area is maintained properly.  And I just want to say that staff has been doing a great job, in terms of maintaining the investment that we have made in that.  So I wanted to personally thank, at this time, Jeff Bruno, Edgar Antonio, Omar Williams, Edward Russell, Marcus Hylton, Roman DeLeon, Axel Martin, Joe Thomas, Aaron Wan -- Wanliss.  I just think that they have done a tremendous job.  You know, oftentimes we complain when things are not being done right, but sometimes we just forget to say thank you.  And I actually ran into about three of these individuals, and they were working in -- in a nearby area, and I stopped and talked to them for a little while, and they were so proud of the work that they were doing.  And you know when somebody is doing a good job, when they -- when they impress themselves, when they are proud of what they do.  So I just want to say thank you; they’ve really done a great job there.  Other than that, election is this coming Tuesday, March 9th, so I ask residents to please come out and vote.  Thank you.  That’s it for me.

MAYOR MESSAM: Commissioner Barnes, you have a report?

COMMISSIONER BARNES: Just some comments.  First of all, I want, on behalf of my family, and I want to also presume from the other members of the Commission, to share our prayers with Vice Mayor Chambers on the sudden passing of his son this evening.  We -- we offer our prayers, along with the others to him and his family.  Special commendation I’d like to make as well to Commissioner Davis for the initiative which resulted in the Art in Public Places which was unveiled at Bravo Supermarket this past Saturday.  As I said to one of the open -- to one of the owners, and the artist himself, what makes this mural so incredible and so terrific  is the fact that it is a depiction of so many of the people in our community.  As I said to a number of people, the two roosters in the mural is just reminiscent of virtually every person who lives in the City of Miramar.  If you didn’t know a rooster growing up, your mom, your grandma must have told you about it.  Kudos to everyone involved in creating that mural that is now at the Bravo Supermarket on 68th -- at 68th and the Parkway.  I want to also say a special thanks to staff for facilitating our Facebook Live last week on Managing Money and Saving Our Homes during the pandemic.  Helen Oroyan, Plinio Vargas participated, and a special thanks goes to Lorna, who helped to -- our marketing manager, Lorna Walker, who facilitated the event and made it possible.  Thank you so much, and thanks for the service that we’re able, through your office, to provide for the community.  

MAYOR MESSAM: Commissioner Davis.

COMMISSIONER DAVIS: Thank you.  I do have a report.  Go forward.  So the police swearing in ceremony, I do have a short video, and I congratulate all the officers who were sworn in (video shown).  Could you get some volume?  Of course, February was Black History Month, well, it’s also Reggae Month, and we deemed it Black History Meets Reggae.  There were several events throughout that time.  One was the panel discussion.  Before we get to that, one was the mural, as was mentioned earlier, and we had finalist who actually was voted on by the community, and his mural is now on the Bravo Supermarket.  This here was when he came, and we presented him his check for the work that he did.  You can move along with that one; go to the next, to save time.  Reggae & Resistance was a panel discussion that was virtual between members here in the United States and those in Jamaica, and it was well received, there were no technical glitches, and we also explored the Black Lives Matter movement, along with reggae and resistance, so that was a good panel discussion (video shown).  And -- and -- my.  So that was a -- a good -- a good panel discussion.  It -- It’s -- it should still be on my Facebook page -- actually, on the City’s Facebook page.  Moving along.  We also had a very nice Movie Night, Selma, and that was a good production.  Kudos to our Parks Department, and these are some of the innovate -- innovative ways that we have been able to engage our community in events safely.  Continue.  And this was the unveiling of the mural here, just this past weekend, I believe it was (video shown).  Not sure if we have enough time.  Well, this is a video also; it’s the Icon Awards (video shown).  And that’s my report.  Just that I have my drop and go tomorrow at the Multi-Service, and thank you all, and have a good night.

MAYOR MESSAM: Thank you, Commissioner. 

	City Attorney Reports:

MAYOR MESSAM: Announcements from the City attorneys?

CITY ATTORNEY POWELL: Yes, Mr. Mayor.  I’d just like -- it’s more of an announcement and a congratulations to City Attorney Burnadette Norris-Weeks.  Congressman Alcee Hastings, yesterday, appointed her to the Judicial Nominating Conference of Florida, which is the conference that appoints or recommends appointments for U.S. Attorney, U.S. Marshal, and U.S. District Court Judges.  

MAYOR MESSAM: Congratulations.

COMMISSIONER DAVIS: Congratulations.

CITY ATTORNEY NORRIS-WEEKS: Thank you.  And thank you all, I appreciate that, and I’m sure Congressman Hastings has a lot of contacts with a lot of different attorneys, so I’m very honored.  But we do want to take a moment and just express our sincere condolences on the loss of Vice Mayor Chambers son, and we’re, you know, deeply hurt by that, and -- and hoping that his heart will be healed over time.  Thank you.

	City Manager Reports:


FUTURE WORKSHOP: 

      Date	     Time			Subject			      Location
	03/23/21
	TBD
	Water Quality/Residents’ Concerns
	Commission Chambers/Virtual




ADJOURNMENT

MAYOR MESSAM: And before we adjourn, just like to give another congratulations to our Parks & Recs -- our Parks & Recs Manager Janine for her nuptials and wedding this past weekend that took place.  So, on that note, this meeting is adjourned.  Thank you.

The meeting adjourned at 11:19 p.m.



________________________
Denise A. Gibbs, CMC
City Clerk
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