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REGULAR COMMISSION MEETING

JANUARY 27, 2021						    7:00 P.M.

A virtual, regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:01 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam 
Vice Mayor Maxwell B. Chambers 
Commissioner Winston F. Barnes (Remote)
Commissioner Yvette Colbourne 
Commissioner Alexandra P. Davis

The following members of staff were present:

City Manager Vernon Hargray
City Attorney Norman Powell
City Clerk Denise A. Gibbs 

MAYOR MESSAM: Good evening.  Welcome back, everyone, from the holiday break.  The meeting of the Miramar City Commission is now called to order.  Commissioner Barnes will be appearing remotely for this meeting.  An opportunity was given to the public to register to participate or email the City Clerk 24 hours prior to the Commission meeting with any questions, comments concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission through the Chair, and upon registering pursuant to the published notice for not more than three minutes on any proposition before the City Commission, unless modified by the Chair.  This meeting is being streamed live at miramarfl.gov/commissionmeeting, and televised on Comcast channel 78 for City of Miramar subscribers.  As of January 27th, at 3:00 p.m., eight members from the public have registered to view and listen only to this meeting.  If, however, a registered participant would like to speak, they can raise their hand, at the appropriate time our IT staff will unmute their mic prior to allow them speak.  Please be sure to mention your name and address for the record prior to addressing the Commission.  All comments submitted will be included as part of the record for this meeting, and will be considered by the City Commission prior to any action taken.  All interested parties are required to abide by all State, County, and local emergency orders and are urged to remain at home, and practice social distancing.  At this time, I’ll ask Madam Clerk if she’ll please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.  Commissioner Barnes.

CITY CLERK GIBBS: Vice Mayor Chambers. 

VICE MAYOR CHAMBERS: Here.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Here.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Here.

CITY CLERK GIBBS: City Manager Hargray.

CITY MANAGER HARGRAY: Here.

CITY CLERK GIBBS: City Attorney Powell.

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Here.

CITY CLERK GIBBS: Thank you.


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: At this time, let us all rise for the pledge of allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: At this time, we will observe a moment of silence for bereavement and condolences for our community.  I have a commemoration list of our bereaved fellow City employees.  Battalion Chief Noel Marti, Fire Department, father deceased; Battalion Chief Frank Virklan, Fire Department, uncle; Captain Tara Wagner, Fire, grandmother; Captain Bruce Hill, Fire, cousin; Firefighter/Paramedic Ryan Park, Fire, grandfather; Firefighter/Paramedic Misha, cousin; Tina Montes from the Finance Department, father; Sally Phanor, Procurement Department, brother; Chalia Rammnarin, Public Works Department, sister; Wahid Ishmael, Public Works Department, uncle; Kirk Hobson-Garcia, Public Works Department, mother; Alison Adams, Utilities Department, aunt; Lenroy Dale, Utilities Department, uncle; Mario Green, Utilities Department, aunt; Monaire Kahn, Utilities Department, father; Robert Colton, Utilities Department, mother; and we also would like to recognize Laurie Bechler, one of our city’s community service aides, passed away, I think, last night, and many of us have seen her around the community serving our -- our community.  And we are also including her and her memory, and prayers go out to all of our city employees, as we are all dealing with the loss of life to loved ones in our family.  So, at this time, we would like to pause for a moment of silence in observance of individuals that we have lost since our last meeting.  Thank you.


PRESENTATIONS: 

A Presentation:	Legislative Update (State Representative Marie Woodson) (Rescheduled to 02/24/21) 

MAYOR MESSAM: Next on the agenda, we’re moving onto presentations.  We had a legislative update scheduled by our State Representative Marie Woodson, and she forwards her regrets.  Representative Marie Woodson lost her father recently, and is unable to attend this evening’s meeting, and she will reschedule and attend virtually on February 24th with a legislative update, and our thoughts and prayers are with State Representative Woodson, as she mourns the loss of her gather.

A Presentation:	Habitat for Humanity of Broward County (CEO and Executive Director Nancy L. Robin)

MAYOR MESSAM: Next up will be a presentation by Habitat for Humanity of Broward County.  We would like to invite CEO and Executive Director Nancy Robin to begin the presentation.  You can come up and stand at the podium, yes.  And you can also introduce your guest as well, or your colleague.

[bookmark: _Hlk65593690]MS. ROBIN: Thank you, Mayor, thank you, Commission.  It’s Nancy Robin, along with Shauna Sealy, Habitat for Humanity; we are just honored to be here with you all tonight.  So I thought about our journey with you on affordable housing, and it was over a year ago that we were in front of you and that you approved.  And, really, it was remarkable when I was here, because what I remember is you all quoted housing statistics better than I ever could.  So the commitment of Miramar we so appreciate.  I have brought a certificate of appreciation for the Commission and the Mayor -- I raced.  I -- I -- but I truly remember with -- with you all, so many of the City was involved in the actual build.  The way that you all allocated the land, allocated dollars, and the heart that went into creating affordable housing is exemplary.  We work with municipalities all over the County, and I remember Commissioner Colbourne, at the time, had experience with Habitat; she’s built with us for years.  Commissioner Chambers was out when we broke ground, as was -- we had -- we had several other commission out at the time.  City Manager, thank you for your support, and I wanted to introduce -- when we did do the dedication, and Commissioner Davis was with us on that day, and actually met Shauna Sealy, one of the homeowners.  And I’d like to turn it over to her, just to talk about her journey.

MS. SHAUNA SEALY : Thank you -- Nancy -- good night, everyone.  Thank you so much for having me here; I’m truly honored to be here.  I’m one of the recent homeowners; we closed -- well, I actually closed in December of 2020, and I just want to share my journey a little bit; just going to brief.  About a year and a half ago, I sat in bed with my daughter, she’s now seven years old, and I usually tuck her in bed and say a prayer with her, and I just asked her, “What do you believe in for tonight?”  We usually just have those talks.  And she said to me, :Just want to have my own home.”  And at the time, I was renting.  “And I want to have my own room.”  So, as a single parent, it took me a little back, because I’m like, I have to work twice as hard to attain this dream to make my daughter want to look up to me, and believe that, you know, this can be achieved.  And she said to me, “But this is going to really take a long time.”  I said, “No, just believe that it’s going to be done, and it’s going to happen.”  So I started doing my little research, starting taking some classes for future homeowners, and educating myself, and I so happen to come across Habitat for Humanity, I heard about them.  And I was like, okay, let me give it a shot, and just try, and here I am today, a year and a half, because of your support and your sponsorship to -- and partnership with Habitat for Humanity.  You allowed my daughter to see that this dream can be attained, and a single parent can do it on their own.  And I just really and truly appreciate all your support, and this is just going to aspire other single parent and other individual of diverse -- diversity to -- to push for that dream, and maybe they’ll want to be a part of Habitat for Humanity as well, because we’re all a happy family, and we love each other.  It’s just beautiful.  We -- I met Commissioner Davis at my dedication, Commission Chambers I’m familiar with, but -- you know, it’s so funny, Commissioner Colbourne, you knocked on my door the other day, and I was in a rush, but I was like, “I have to go on a conference call.”  So these faces is faces that I’ve seen around, and I know you guys mean well for the community, and thank you, thank you so much from the bottom of my heart.

MS. ROBIN: So we will -- we thank you.  We’ll leave you with this plaque of appreciation.  You all are leading from the front.  You are certainly -- with Broward County being -- as housing cost pertinent as it is, your municipality is the most housing cost pertinent in the County.  We absolutely appreciate your leadership, your support, and what a difference you’ve made.  Shauna actually has a picture of her and her daughter at the dedication.  I don’t know if it’s safe to step up for her just to show you the picture, but we’ll leave you with this.  

MAYOR MESSAM: Thank you so much.  And it’s fine; it’s okay.  If you want to do a formal presentation with the Commission, we can come forward if you have someone who may want to take a photo or anything.  We will -- can come out, and invite my colleagues to come forward as well.  

VICE MAYOR CHAMBERS: Mr. Mayor.

MAYOR MESSAM: Vice Mayor.

VICE MAYOR CHAMBERS: Thank you so much.  I just want to say what a great partnership, what a success story, and just to a little over a year to be here to support this cause, and work with Habitat, Channel 7.  It’s just a -- a blessing.  And just we need to be out there volunteering.  I want to thank Mr. Collins and his team, who come out and have been out there with us to -- give a helping hand.  So a lot of City employees and so forth, lot of folks in the community, Sharon, my assistant, other businesses that step up and help, so it’s just a wonderful thing that happening here in Miramar.  Just want to thank Habitat for -- Habitat for the partnership.  Thank you so much.

A Presentation:	Reopen Miramar Taskforce Update (Assistant City Manager Shaun Gayle) 

MAYOR MESSAM: Okay.  Next on our agenda, we have our update by the Reopen Miramar Taskforce.  And, at this time, we’ll ask ACM Gayle to begin the presentation.

MS. GAYLE: Good evening, Mr. Mayor, Vice Mayor, Commissioners, Shaun Gayle, Assistant City Manager.  This presentation is just to give you an update from a Miramar -- a Reopen Miramar Taskforce standpoint since we last met.  And just since we’ve been going, I don’t think we had acknowledged the members of the task force, and if -- whoever is here tonight, if you would please stand, so that -- everybody, please, who’s a part of the taskforce.  Thank you so much.  This is a group of individuals who meet -- who met on a weekly basis since the City Manager convened this taskforce, and we constantly talk about what needs to happen to reopen the City.  So it’s a -- it’s a concerted effort with everyone at the City Manager’s directive.  This evening’s update is going to go over, again, some of the things from a fire standpoint, police standpoint, parks, and from City administration; we know the vaccine is the hottest and greatest thing, so we’re going to go through, starting with fire, just to give you an update up to where we are.  We’ll start with Fire.

MS. SMITH: Good evening, Mr. Mayor, Vice Mayor, City Commissioners, City Manager, Tara Smith, Miramar Fire Rescue.  So the first slide that we’ll get to is going to go over the total cases for Miramar, and indicate the transports.  So, as expected, we saw an increase throughout the holiday season, starting right after Thanksgiving, and continuing through.  But what we have seen is over the course of the last two weeks it started to level out, so those large spikes that you’ve probably been seeing and hearing about a lot, over 15,000 cases a day throughout the State, and large spikes from the County have leveled out, and that trends as well for Miramar.  And the other thing to note is also that while this period that we can see from looking there, the largest last year that we’ve seen was over the summer, and this, case wise, is the largest, but that’s why this is not really as bad as we had seen in the summer.  So from a Miramar standpoint, as well, larger than that -- the cases may be higher, but that’s not of this -- well, thankfully, ending in that same manner.  Then the Miramar testing sites are still going strong.  And then, of course, as we expected, after Thanksgiving, they really ramped up from a testing standpoint at the east site, at the Vernon Hargray Center; we were over 600 almost every day, but that’s to be expected with regulations at work, for people to have returned after having symptoms or having tested positive for just like -- as well as travel.  Twenty-three states have requirements in relation to traveling, so with all of the holidays, in order to be doing any traveling, you would be having to get different tests.  And then internationally, if you’re traveling internationally, a lot of countries that require testing, so it’s -- it’s really quite to be expected that we’re seen all of the testing of these people.  And, obviously, as we know more and more, we’ll certainly to (unintelligible 19:10) comes to those negative to be able to travel different countries and different states.  So we would imagine it will (19:17 unintelligible) to at least testing remain solid and favorable.  And then, from a numbers standpoint, obviously, since the last time we met, which has been quite some time, the numbers are going to look significantly different to you all.  But, as we said, we expected that through the holidays.  Really, what we’ve been looking at are the last two-week averages, which are significantly lower by at least a full percentage point from positivity rates in Florida and Broward County than they were at the beginning of December.  So our two-week averages for Florida, we’re looking at 11.9 percent, and this is just  a single day for the State of Florida is going to be 10.1, so we’re already down over our two-week average to a single day, so we hope that with the vaccine, that will continue.  The same can be said for Broward County two-week average was at 9.628 from 8.63 percent, so it is an actual full percent point low. The two-week average.  So we’re hoping that the trend continues with, again, the rollout of vaccines and diligence with wearing masks and hand washing and -- and that’s what we’re really pushing with everyone.  

MAYOR MESSAM: Thank you.  

MAJOR SMITH: Good evening, Mayor, Commissioners, and City Manager.  Shalida Smith, police department.  So I’m just going to give, pretty much, a refresher.  We are now operating underneath the comprehensive executive order, which is 20-29; it just encompasses all of the executive orders that have been put into place since the pandemic.  So a lot of the requirements remain the same, so all businesses are now allowed to operate in the County, and that includes the bars, the nightclubs, adult entertainment centers, etc.  Facial recovering still remain a constant, as well as the social distancing.  The exceptions to both of those are -- certainly, remain the same; if you’re a child under the -- under the year -- I’m sorry, under the age of two years, you do not have to wear a facial covering.  If they are children that attend a licensed childcare facilities, they don’t have to wear them, and individuals that have a medical disability, they do not have to wear the facial coverings as well.  And for social distancing, members of the same household, they are not required to meet social distancing standard.  The businesses throughout the County to include the City, they’re still required to have all of the appropriate signage in approved language, which are English, Creole, and Spanish, and we are still going out and checking, and making sure they have those.  We have found that some of the businesses did not have them.  They had removed them, and so we did supply the free copies to them for posting, and so they are complying.  There’s been a change to the residential gatherings; it used to be six individuals, and now it’s -- I’m sorry, ten individuals, but the ten including the members of the household.  Now it is the members of the household, plus an additional ten.  And, also, there’s been some litigation regarding closing establishments, so, at this time, we were -- we -- we can no longer close establishments.  Early on, we were able to do that if we found them to be in violation of the executive order.  The first offense, we would close them for 24 hours, and then each subsequent offense, they would be ordered shut for an additional 72 hours, added on to the -- the first.  So, as of right now, we’re no longer allowed to do that as well.  The entertainment industry to include restaurants and nightclubs, they did file a order with the United States District Court, and the order was granted, and what the order says is that the County cannot restrict these businesses from selling, serving food and alcoholic beverages between the hours of 12:00 a.m. and 5:00 p.m.  Prior to this litigation, businesses were not allowed to serve food and alcohol between the hours of 12:00 and 5:00, and so on the weekends code compliance was out, and we were checking those businesses to make sure that they weren’t -- they were not operating.  And then during the week, we were partnering with the police department, and then they were going out and checking the businesses to make sure that they were not serving.  One caveat to this was the businesses could serve through drive through; they were not supposed to be open, but subsequent to that, when the Broward County Administrator did allow all of the businesses to operate based on the Governor’s executive order, they were still prohibiting the service of food and alcohol between the hours of 12:00 and 5:00.  So the -- the establishment could remain open, but they were not supposed to serve food and alcohol between the hours.  Now they can until the litigation is settled with the United States District Court.  So the occupancy requirement, they still remain the same.  If the establishment serves food, then they can have 100 percent occupancy.  Now that occupancy is a total to include, if they have, indoor and outdoor seating.  So if they have the indoor and the outdoor seating, their occupancy cannot exceed 100 percent; so they can’t do 100 percent on the inside and 100 percent on the outside, it has to be total 100 percent of the total dining space.  Bars and nightclubs, they still have to operate at 50 percent capacity, and seating is allowed at bar counters.  I know there was a lot of discussion prior to the break about the -- the businesses in the City that -- that did have bars, and did they have the plexiglass, and we were going out checking those businesses.  Now the -- they needed the plexiglass only if they were utilizing the bar; if they chose not to utilize the bar, then the plexiglass is not a requirement, and it’s not mandate.  And, again, social distancing still applies, and prior to this executive order, parties were limited to six.  Now it’s up to ten, so ten people can dine together at eating establishments in the City, as long as they’re family members, but most people are saying that they’re family members, and we really don’t have any way to prove that they are not.  So the rule of thumb is, as long as it’s no more than ten people dining together, they’re within the guidelines.  We continue to check the commercial gyms and fitness centers within the City.  Those requirements have not changed as well; they are still required to wear facial coverings as they’re traversing throughout the establishment, but, however, if they’re exercising, they do not need to wear them in the inside.  Their occupancy also remains 50 percent, and the hot tubs, saunas, steam rooms, etc., those are still to be closed, and the businesses are supposed to be still taking the temperature tests for those that are entering, as well as the social distancing with equipment, and those that are participants in any type of exercise class.  And these establishments are supposed to provide disinfectant wipes and cleaners, so that the -- they can wipe down the equipment.  We do have a few event spaces throughout the City, and, again, their -- their requirements are the same as those establishments that serve food and alcohol.  They still have to do the facial coverings and the social distancing.  There have to be pre-assigned seating; consumption of food is limited to tables, so no one should be walking around consuming food or consuming beverage; buffets are totally prohibited; and they can have live entertainment, but the live entertainment must be at least ten feet away from the nearest -- from the nearest table or -- or seating area.  And, as we enter into the new year, 2021, we continue to partner with Broward County code compliance; they do come out on the weekends with us and support us on the businesses; they check the businesses to make sure that they are in compliance.  Sometimes they are out, sometimes, on a Wednesday night, and if they do go out, they do provide a report, letting us know what businesses they visited, and if those businesses were in compliance or not in compliance.  We still maintain and participate in the 311 alert system; since this system went live last year, we have investigated and closed out 177 complaints.  These 177 complaints are separate from the businesses that we do -- those are just complaints that have actually called into the 311 system by Miramar residents, or people that are visiting Miramar that may have some concerns with the businesses, as it relates to the executive order.  Again, we continue to do the week -- a weekly business sweeps.  Year-to-date, we’ve done about 2,200 of those.  We continue to do the gym inspections.  Year-to-date, we’re at 15-o-8 (1,508), and we have cited several businesses that we’ve found to be in violation of the executive order.  Those businesses have come before our special magistrate, and the special magistrates have been issuing fines for those businesses that have been in violation.  They can issue fines up to $15,000.00.  It’s really their discretion; they have not issued a fine of that amount yet, but they do have the authority to do that, so they have been issuing warnings for those that are in violation.  We can still cite individuals that are in violation, but there is still a moratorium on collecting those fines until the Governor’s order actually expires.  And that is it for my presentation, and I will turn it over to Director Valera.

MS. VALERA: Thank you, Major.  Good evening, Mayor, Vice Mayor, Commissioners, City Manager.  Parks & Recreation has, basically, maintained the same level of closures and openings that we had prior.  We have our green spaces, our pools, tennis courts, racquet ball courts, cricket, our dog park open.  What we have maintained closed is our playgrounds, our fitness clusters and stations, the pavilion rentals, the basketball courts, restrooms, and water fountains.  We continue making sure that precautions are being taken.  We have the mask still requiring.  We’re asking everyone to be -- to abide by the social distancing.  We’re trying to make sure that there’s no groups more than -- than ten congregated in one area.  We make sure that the groups that are using our fields and our facilities are following the plans that they submitted that were approved by the City, which we felt were very fair and -- and were following all the precautions.  And no one is allowed in the parks that show any type of symptoms.  We continue trying to return to some type -- type of or level of normalcy, so we continue with our food -- our food distribution, which we’re running on ten months now, and average about 2,400 meals every -- every Thursday.  We’re trying to do special events, so that we can engage the community, and we’ve been doing that through drive through events, drive-in movies that are safe, but, at the same time, give our residents an opportunity to come out and enjoy the outdoors, get out of their homes when possible.  We have -- make sure that all our events are limited, and observe the County rule of 100, and we make sure that there’s social distancing observed, and we apply that with food trucks, vendors, any -- anything that occurs during the special event.  The amphitheater events have been carried out.  Just last week, we did a boxing event, and that was 400 participants; it was done very safe.  Our Parks Department have representatives there during the event as monitors, making sure that we are complying with all the regulations, and making sure that the -- the event is carried out safely.  This -- I -- I’d like to share that this past week I attended a roundtable meeting with our Broward County Parks, including our State park association, and -- and I’m sure that they all shared other challenges.  And one of the biggest challenges they had was the enforcement of the precautions, and in most -- in some cases, they have had to reclose, so they took the opportunity and -- and gave the residents what they desired of opening up the playgrounds, opening up some of the basketball courts.  Weston is an example that opened up all their basketball courts, and they shared with us that they had to end up closing them, because of the amount of people that were congregating on the courts, the teams that were waiting to play.  So there was one night they had over 120 people just on three courts, three basketball courts.  They were also having the same issue with some of the playgrounds, where they couldn’t maintain the capacity of the playground, so they found themselves challenged, and having to close it.  And I share this with you, because although we want -- we understand that parks are part of the historic fabric of our city, and our intent is to have these parks available, and that’s why we work so hard to maintain them, but at the same time, we want to be responsible.  And we -- what we’ve opted -- and -- and we prepared operations plans; we were ready to open, but with this spike in the recent positive cases, we’ve opted to take this one day at a time, and just -- like the fire department shared, just yesterday there was 90 positive case.  And I think that to be responsible, what we’ve opted is to keep our plan, and we’re going to visit our situation on a weekly basis and determine when we’ll open, and we’ll communicate that with you.  Okay.

MS. GAYLE:  Thank you, Liz.  So since the last time we -- we -- we met, we did continue to assist the community in several programs through our EMAP, which is our -- for our residents under the age of 60.  We were able to assist 31 individuals.  Our MASH program, also, and our EHEAP, which is a County program that we administer.  The emergency rental and mortgage assistance program, we assisted 102 individuals; we got 196 applications, assisted 102.  Now we have two new programs that we’re currently administering, and that’s the Microenterprise Community Development Block Grant Coronavirus funds, and that’s in progress right now for about half a million dollars is where we have that -- that money to -- to give out, and we have eight applications, so that’s in progress; just rolled out, so we continue to get those in.  The 2021 Economic Stimulus Grant funding is another source of funding of up to $10,000.00 for businesses, and, again, that rolled out last Wednesday and, already, we have 94 applications, so that’s still open; we still continue to notify the public.  These are City initiatives: the Miramar Cultural Center continues to provide quality virtual programs, like the Kids Kitchen, the Adult Ballet and other events options.  Our childcare services are up and running; we have a daily total of about 90 children in our childcare centers, and that’s going very well.  We also have digital -- digital signage, and when the -- when the virus just started, I’m sure you saw on the door of Community Development, a lot of, you know, flyers and information to the public.  Now we’ve streamlined that through the digital signage, so whenever folks are at City Hall and we need to tell them anything, we could do it digitally.  The outdoor dining plan, at the last Commission meeting, Commissioner Davis, you had requested we do an outdoor dining plan and, since that time, the Economic & Business Development Department have sent information out in emails, they have sent information out in the Business Post, they have followed up with phone calls to the businesses.  And they have gone out and visited some businesses to encourage them to do outdoor dining, but to help them to see how it could work in their establishment.  So that’s the rollout of the outdoor dining plan.  Employee testing is another thing that we -- the City Manager had tasked us with doing.  For childcare, like we said, we have about 90 kids on a daily basis, and all childcare employees are tested three times per week, and other City employees are tested weekly at their choice at, you know, different locations, a different location each day throughout the City.  Commissioner Davis, you also asked us the last time about notifying folks about it’s flu season, and the -- the symptoms of the flu are so similar to the symptoms of COVID.  We had started to put information out.  We just put a -- a -- a sample up here that we encourage people to wear masks and lather up, but put sleeves up and get the flu shot, but that’s ongoing marketing that continues to go out to our residents.  So for vaccinations, over the past week and a half, we have had one-on-on meetings with the Commission, and given them in depth information.  I will summarize just a little bit here for that -- if relevant to the public in this forum.  So far, for the State of Florida, about 1.27 million individuals were inoculated with the first dose of the vaccine; about 110,000 for Broward County.  For the second dose of the vaccine, about 175,000 folks, statewide, have received that second dose, and for the State of -- and for Broward County, over 19,000 individuals.  Outreach and -- and active initiatives; fire department completed their State requirements to be considered as -- for vaccine deployment.  They -- we’ve identified some vaccination sites, and they are prepared.  Fire department staff is prepared to vaccinate the public upon the State’s directive if -- if they are so directed.  The last time Commissioner Colbourne had asked for some in-home senior testing, and since that time we have developed that program through the Community Services Department, and we continue to work with the fire department, who goes into the home.  So the calls are made to the Community Services, the testing is done by the fire department.  Information campaigns for our seniors, seeing that the vaccine is for individuals over the age of 65, we continue to provide transportation to those who have confirmed appointments.  We provide assistance to those who need help scheduling the appointments, and in order to do that, we -- if -- if they have -- if we have folks calling that are not members of the Senior Center, we -- we try to enroll them to provide them with so many of the other services that we provide.  Now last Saturday, the City Manager was able to secure 33 vaccines for seniors.  When we showed up, we had one senior who could not get vaccinated, because she had just recently gotten the flu shot.  So we realize that there are some things that the seniors don’t know before they go, and so we -- we developed what we call Message Monday.  So every Monday we send messages out to the seniors through text and -- and phone calls of things that they would need to know about the vaccine.  And, in addition to that, to encourage them to get the vaccine.  Another thing we did was a vaccine ambassador through the senior program, so those who are kind of influencers, if you will, they will call their peers: Hey, I got the vaccine, you can get the vaccine.  So we’ll have more people agreeing to take the vaccine, since it’s so new.  These are some of the collateral that we send out, that first flyer, the COVID‑19 vaccine for seniors; we get that information out, and on the back of that flyer, we put general information: the new number that they call, where they can get vaccinations, and all that County information.  Next to that, we have a door hanger and social media collateral.  Again, we need to encourage everybody to get the second dose of the vaccine, and that’s something that we are trying to push out to the seniors, and for those who we have their numbers in our databases, we’ll continue to remind them, if you had the first dose, you need to get the second dose of the vaccine.  These are some ways that we’re communicating with folks.  Our 602-HELP that has an option that tells them that Community Services helps them and provides transportation, and so on, so if they call 602-HELP, they’ll get that.  The flyers and the door hangers, of course, and our -- our online access, website, eBlasts, text messages, we reach out to the HOAs and -- and -- and, you know, try to go through Facebook and other avenues to get information out also.  This is the COVID‑19 hotline that we want to remind folks of; this is a City of Miramar COVID‑19 hotline that is housed in the Community Services Department.  So any of our seniors who are looking for help with scheduling a vaccine, transportation, if they don’t have any, to a vaccination site that they already have vaccination appointment for, this is the hotline for them to call, and we have staff prepared to help them in this avenue to make sure that they are able to receive a vaccine.  This completes our presentation.  We’re ready to take any questions that you might have.

MAYOR MESSAM: Thank you ACM Gayle and team for the -- the update.  Before I open the -- the floor up for comments or question from -- from the Commission, I just would like to thank the Reopen Task Force for not only being responsive to Commission inquiries and suggestions to improve communication and resources to our -- our community.  And I just wanted to acknowledge -- acknowledge that.  It’s evident in the report, in this recent report how thorough it is, as well as very simple to understand for our residents that are newly online.  And, also, I -- we didn’t make -- we didn’t make a significant emphasis as it relates to the -- the vaccination plan outside of stating what -- what has been done.  But just want our residents to know that our City staff is gearing up and has positioned the City to be prepared to be a POD, a vaccination POD, once that vaccinations become abundantly available.  Currently, right now, all of our offices are getting tons of calls, as it relates to getting access to vaccines, and in all candor, the issue really is a supply issue.  There’s just not -- the vaccines are not getting to states from the federal government; there was a press conference today by the Biden administration talking about the vaccine plan, nationally, moving forward.  There is an anticipation with the approval of the Johnson & Johnson vaccine, as well as the AstraZeneca vaccine, and the federal government’s additional acquisition of 200 additional vaccine doses will -- vaccines -- the scarcity is going to go away once those vaccines become available.  And the City of Miramar has positioned itself, has already completed all of the necessary requirements to be in a -- with a plan to be a site for our residents to get access to these vaccines as they become available.  You may hear about popup sites that will give -- that are giving vaccine, those are onetime operations.  They aren’t -- because of the scarcity, again, these are pretty much rations that are given out by the Emergency Management Department with the State of Florida for those opportunities.  And the resources that have been made available by the City of Miramar definitely prepares our seniors and those who are at risk that will take the vaccine information regarding that.  As the City becomes more avail -- aware of these opportunities, we’ll definitely communicate them out.  There are a lot of activities that are taking place behind the scenes to -- to provide vaccines in the interim before they become readily available.  So while we go through this period of scarcity, you know that the City of Miramar is prepared and is positioned and is ready to support the efforts to inoculate our community.  We have two speakers signed up; first we’ll go with Commissioner Davis, followed by Commissioner Barnes.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you, Mr. Mayor.  I’d like to also commend staff for the task force, and all that they’re doing to reopen safely here in the City of Miramar.  I’d like to thank the fire department for availing those masks to us; we’ve been getting them out to our residents, and we certainly appreciate that.  I don’t know if we still have a good supply -- we do?  Okay, perfect, so that we can hope to have these reusable masks to as many people as can use them.  We are still in a situation where most of us are not, you know, going to get vaccinated for a while, and so we still have to remain safe, and masks are one of the best ways to do that.  In terms of the police department -- and I know you mentioned about businesses can still serve alcohol and serve food between 12:00 and 5:00 a.m., and I’m just curious -- in Miami-Dade, there’s still a curfew, correct? 

MAJOR SMITH: I -- I do believe Miami-Dade still has a curfew.

COMMISSIONER DAVIS: Right.  So in areas -- and -- and you said this is a statewide lawsuit that they’ve brought on, the businesses?

MAJOR SMITH: The restaurants in Broward County filed the -- filed the lawsuit in Broward County.

COMMISSIONER DAVIS: Broward County only?

MAJOR SMITH: Correct.

COMMISSIONER DAVIS: Okay.  I just -- was curious, because I know in Miami-Dade they still have a curfew, and so I would assume that they cannot serve those at those establishments.  So it is a Broward County lawsuit?

MAJOR SMITH: Yes.

COMMISSIONER DAVIS: All right.  Thanks for that clarification.  Just to clarify, the gyms, they don’t need to wear the masks while they’re exercising, is that what you said?

MAJOR SMITH: That is correct.  But if they are traversing through the gym, like coming through the front door or walking to a piece of exercise equipment, or through a class, then they should be donning the mask.

COMMISSIONER DAVIS: Thank you.  And, finally, the new mask mandate that President Biden has implements, has -- how has that affected us in Miramar?  Does it or does it not?

MAJOR SMITH: To my recollection, it is -- his mask mandate is for the federal employees, so that would not impact us, obviously, because we’re -- we are municipal, but we still are going to abide by the County’s executive order, as it relates to the wearing of the facial coverings.

COMMISSIONER DAVIS: Thank you for that update.  And then moving on just to Shaun.  With regards to -- I know you said there’s money set aside for businesses, but recently -- especially during the Christmastime when different cities were setting aside Publix cards, $250.00 and so on, a lot of folks were calling, saying that, you know, they would like to see something like that here in Miramar, where we were giving money directly to residents to purchase items.  So has any of this money that’s now come in, or do we expect any, that we can designate to do that?

MS. GAYLE: So the funds for the programs that we -- our team rolled out were mostly federal funding, which has to go to the cause that the federal funds are designated.  I will say, however, Commissioner Davis, that the City Manager tasked us the other day with finding ways to increase funding through the EMAP program that we have, where we showed earlier that we -- we helped 31 folks, and we realized that at the end of the first quarter, we had already used 84 percent of those funds.  So he has tasked up with coming up with ways, especially when we anticipated the end -- the -- the end of the moratorium on rental assistance and so on, to -- to -- to find ways to continue to provide funding to meet that crisis.  So if somebody can get their rent paid or something else paid, then they would have more disposal income freed up to buy, you know, food and -- and such other items, but we would be able to cover, you know, some other crises that they may have.

COMMISSIONER DAVIS: Thank you very much.  That’s it for me.  Thank you.

MAYOR MESSAM: Thank you, Commissioner Davis.  Commissioner Barnes, followed by Commissioner Colbourne, and Vice Mayor -- Vice Mayor Chambers.

COMMISSIONER BARNES: I, too, would like to commend staff for the incredible work that they have done over time.  The question I feel, the major challenge, considering the amount of work that has been done so far, I think, maybe, the only major challenge facing us at this time is how do we get this information to our residents.  And if we’re to go by what has happened to this point, I think, basically, it is for us to continue to do what we’ve been doing to get this information to our residents.  And I’m -- I’m further impressed, too, by the fact that I actually got a call today from a city staffer asking me if I’m ready to do my vaccine.  My response was not yet, because I want to talk with my doctor first; I have no problem doing the vaccine.  So, obviously -- obviously, work is being done for me to have gotten that call, what, maybe three hours ago.  So my commendations, again, to staff.  So, to basically -- the -- the work is obviously being done, and I -- if I’m to understand what has been done so far, even outside of the presentation, talking with staff earlier this week, it is obvious that a lot of work has been done, so, basically, what will happen is that once the vaccines are on hand, we just roll with them.  So -- so, as we -- as we continue to do as a city over time, we -- we put in the work, and -- and all the components are in place, basically; we’re just waiting for the -- the vaccines.  And if one is to follow the news, these -- these vaccines are going to be available fairly quickly, especially considering the initiative that have been undertaken by the new administration in Washington.  So kudos to staff and -- and on -- on the great work that they’re doing, and I think our residents can remain heartened that we’re doing, basically, all we can do at the moment.  When the vaccine comes, I think we’ll be quick -- ready and able to run with it.

MAYOR MESSAM: Thank you, Commissioner Barnes.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you, very much.  I wanted to commend staff.  This is -- was a very thorough presentation, and I -- I truly appreciate it.  Dealing COVID is -- it’s definitely the most important thing that we have to do, and making sure that our residents have the proper information, the most recent information.  I think it’s -- it’s extremely important, and I realize that sometimes it’s a challenge, because it keeps changing.  But I continue to -- to -- to stress to staff, and ask to find new ways to make sure it gets to the residents.  Following up on what Commissioner Barnes was saying, in terms of getting it out to them, I really think we need to consider a mailer, like definitely using the utility bill to get as much as this information in -- in as many ways as possible.  I do think our television, in addition to -- to our -- in addition to the social media that’s being done, it’s important to just have, you know, shows with these conversations on it, with these -- these short messages, you know, and updates.  So that the residents know -- know that it’s there.  It’s important for them to know that they can -- they can call and get a free mask if they need one, that the food is available at -- you know, everything.  Because every time I think: Well, everybody knows about this; I realize that everybody doesn’t know it’s there.  and you have a lot of people that need this information, and -- and they simply don’t have it.

MS. GAYLE: Thank you, Commissioner Colbourne.  Just a -- just a note that Lorna and her team have developed a -- a flyer for a mailer that they will be mailing to, I think, 35,000 individual addresses that we have in the City, and they -- the information that we’re pushing out through Community Services and through 602-HELP have also been put on the back of the water bill.  We didn’t go through each one, because I didn’t want it to be lengthy, but we do have the same information on the back of the water bill and, as time goes by, as it’s pertinent, we’ll change the information out to suit wherever we are in the process.  So -- and we are also utilizing the Good Morning Miramar and so on to get the information out.

COMMISSIONER COLBOURNE: I appreciate that.  I did see that you sent out some information as well on -- on job opportunities, and -- and I think there is a career -- I think we have a career program that’s coming up as well that was in there.  I think that’s good information.  The information as to how they can get assistance with utility bills, light bills, mortgage, you know, rent, and water bill, it’s -- it’s just essential.  Those are the type of questions that -- that I’ve been getting repeatedly.  And, clearly, since we weren’t getting requests at this level, the need is there.  So, you know, any way that we can include that next time and get that information out to them.  And I do -- I do read the -- the email notices that go out, and -- and it is long.  There’s a lot of information in it, and I do encourage everybody to, yes, do scroll down all the way to the bottom, because there is so much, and -- and all of it is important.  So, thank you.

MS. GAYLE: You’re welcome.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I, too, want to commend staff on their presentation tonight.  It was very clean, and very concise, and very direct; was real good.  I do want to ask Mrs. Gayle -- the -- I know we have the allocation money for businesses, but I’ve been getting quite a number of calls from homeowner who live here for many years, and own their home and haven’t been working for a while, and they on the verge now of -- they’ve gone through their forbearance, and they need assistance, so is staff -- is anything in the pipeline that I could communicate to all these folks as to any help to get them back on their feet in terms of their mortgage, whether it’s a job or funding?

MS. GAYLE: You’re asking if there’s rent -- help for -- for residents and not businesses?

VICE MAYOR CHAMBERS: Well, yeah.  Not businesses, not rent, but homeowners who have been owning them home -- their home for a long time.

MS. GAYLE: So the -- the last program that was rolled out through Community Development offered rental and mortgage assistance -- 

VICE MAYOR CHAMBERS: That’s -- that’s a while back.

MS. GAYLE: Yeah; up to $10,000.00.

VICE MAYOR CHAMBERS: Yes.  I’m talking about now.

MS. GAYLE: So, for now, what we had -- what we do have available is the -- the EMAP that we talked about earlier, that we’re saying the City Manager tasked us with finding ways to extend funding to those individuals that will help them with a crisis.  So if they come and their crisis is rent, we can assist.  If their crisis the mortgage, we can -- we can assist.  If their crisis is utilities, we can assist.  The only drawback there is, traditionally, those funds were -- were not to exceed $600.00, and we want to exceed that $600.00, because of COVID, and $600.00, if you -- if you have lost your job, doesn’t go a terrible far way.  So if we could increase that funding and provide that assistance, then we can -- you know, if somebody is behind a month or two, then we can offer that assistance.  But as far as receiving funding or federal funding for rental or mortgage assistance, at this time, there is none.  So we’re trying to patch to fill that gap on the side with the EMAP.

VICE MAYOR CHAMBERS: Yeah.  I’m -- I’m familiar quite well with the EMAP.  I oftentimes refer resident to the program.  I did request an increase in the last budget.  I haven’t seen it, but if -- if we’re saying that we are now going to fund it at level where it can cover somebody’s mortgage for two months, I think that’s great.  I just want to make sure we’re not going to get into a hamster wheel or -- you know, but these are real help; these are people who call, have been working, they lost their job due to COVID, -- 

MS. GAYLE: Right.

VICE MAYOR CHAMBERS: -- and there’s a real need.  They exhaust out their savings and so forth, and it -- it’s tough.

MS. GAYLE: Absolutely.

VICE MAYOR CHAMBERS: And if we -- and sometime they -- they’re seniors who -- young seniors that are working, and now they in that situation.  So I want to be able to present them with something, you know, and not just look at paying their mortgage, but even if it’s a job program, you know, that something like that could help.  They don’t mind work, they want to work, but -- so I’m -- I’m pleased that you guys are putting something together to enhance the MASH and EMAP programs -- 

MS. GAYLE: Yes.

VICE MAYOR CHAMBERS: -- for residents.  And hope that something would come down through the Biden administration for mortgages that’s -- let’s see.  And -- and I know they relying on the folks being able to extend their payments, put in the back, forbearance, whatever it is, but I think they’ve gone through that now.  Also, as far as the advertisement, I’ve noticed with the -- the TV loop, it’s been the same old boring stuff; just who playing -- we run, we run, nobody is monitoring it and watching it and putting new stuff up.  Can we try to get rid of all the old stuff and keep it up to date to where -- a lot of information comes out in the eBlast, but, as Commissioner Colbourne said, a lot of folks doesn’t scroll down the bottom; it’s a lot of stuff that we might need to -- kind of streamline that stuff or divide it up or, you know, whatever it takes to make it more accessible to our residents.  And, maybe pass stuff on to the elected officials.  We are the -- we are the frontline.  We’re the first contact with our residents, whether we’re out in the community or phone calls.  One of the things I would love to see is that the different departments answer their phones; that’s a big problem where a phone has not been answered.  I’m not sure if that -- supposing that becomes the norm.  So if we’re not going to communicate through phones, then we just need to eliminate the phones, put the email or something, so.  It’s frustrating when there’s a phone number going out for a department, and no one picks up the phone.  So those are just some of my stuff that I have a issue with.  Thank you.  I -- I do want to ask -- 

MS. GAYLE: -- Commissioner.

VICE MAYOR CHAMBERS: -- Parks, Ms. Valera.  How are you, ma’am?

MS. VALERA: Good, sir.

VICE MAYOR CHAMBERS: Thank you.

MS. VALERA: I’m smiling back here.

VICE MAYOR CHAMBERS: I know.  Thank you for your service.  You’ve been doing a wonderful job.  

MS. VALERA: My pleasure.

VICE MAYOR CHAMBERS: Thank you.  And thank you for taking my callings every time I -- I call you.  I know we’ve been going through this pandemic, and -- and oftentimes we need to rest the parks and re -- you know, build the parks and so forth in terms of the fields.  Are we making any effort to make sure when the pandemic is over, and we need to get back on the fields to play soccer or whatever it is, those fields are -- get done and ready to go?  Have -- have we been doing anything since -- 

MS. VALERA: Actually, yes.  We’ve taken this opportunity during this time, because there is less use on -- at the parks; we’re trying to make improvements, although we didn’t have a lot of capital budget to work with.  But we’ve been trying to work efficiently and effectively, and look at all the different facilities; we’ve been making improvements, we’ve been painting, taking care of the weeds in the fields.  We’ve been visiting parks that we weren’t able to dedicate a lot of time to.  We were recently at Sheridan, we’re working at Beekman.  We’ve made improvements to Island park.  We’ve -- we’ve been addressing a lot of them and making small improvements that we can do in house, using our staff that’s very motivated and are taking ownership of these parks.  So that has been our goal now, especially because of the limited use.

VICE MAYOR CHAMBERS: Okay, great.  I know we opened up some of the parks, I think it’s back in October.  Can you share light as to when the parks on the east side was opened.

MS. VALERA: I’m sorry, I -- I -- 

VICE MAYOR CHAMBERS: Some of the parks, the fields on the east side of Miramar, when were they opened?  Is it October or November last year?

MS. VALERA: It was around October last -- 

VICE MAYOR CHAMBERS: Around October.

MS. VALERA: Yes.

VICE MAYOR CHAMBERS: Now one of the issue I’m having -- I get numerous calls to the lights -- the lighting on the field, the light being turned off, and they hope that, maybe, play some soccer or something, not be able to utilized the field with adequate lighting.  And they feel like they’re treated differently from the west side where it’s open, the light is on.  Can you share any light on that, as to what’s happening on the east, or maybe -- 

MS. VALERA: No.  So the parks -- when we did reopen the parks, we did -- we did change the hours, so most of our parks are open from 8:00 a.m. to 8:00 p.m. if there’s lighting.  If there’s no lighting, our parks system was automatically at sunset; the parks were closed anyway.  We -- we have -- we have made that arrangement with the times, because we want -- we want to go away from the congregation, from people staying in the park when it’s not necessary.  The signage that we put at the parks is to try to limit the time that you’re at the park.  And, as you know, you and I have discussed about the restrooms.  And -- and because of that, we also encourage people to use it one to two hours the most, and we -- we have the signage, so that they’re aware of that, and we try to limit the use, that way everyone can use the park.  And -- and within two hours, typically, if you’re doing a walking trail or you’re -- or you’re playing a game, within the two hours, it’s usually sufficient.  So the hours are mostly to prevent the con -- the congregation on -- on the fields.  And, just recently, the CDC put out that the major group that has been passing along the infection are usually young adults, and that’s what we’ve been finding in other cities, and -- and they’ve been reporting -- and we’ve been sharing that information.  That like our basketball courts are full of the young, so these young kids are not getting sick, but they’re taking it home to their families, to their younger siblings, to their grandparents, parents.  So by us doing 8:00, I think it give sufficient time for them to use it from 8:00 a.m. to 8:00 p.m., but at the same time, we’re -- we’re being cautious out of an abundance of caution and trying to limit the uses, especially when it’s with groups.

VICE MAYOR CHAMBERS: And, finally, I -- I notice in your presentation, the capacity for your amphitheater is 1,200, and I think previously it was approved from the County for 2,500 attendee.  Is -- is it changed now from 2,500 to 1,200 from the County?

MS. VALERA: You’re speaking about the attendance like at the amphitheater?

VICE MAYOR CHAMBERS: Yes, as to -- 

MS. VALERA: So the amphitheater put in a special application, which was a reopening plan, and it was specific to the grounds at the amphitheater, and they approved the 50 percent capacity.

VICE MAYOR CHAMBERS: Okay.

MS. VALERA: However, we -- the City is allowed -- and -- and in the approval, they said that they would allow -- for the cities themselves, the municipalities to govern themselves accordingly.  So if we wanted -- we can’t exceed the number that they give us, but we can be more conservative, and we can hold that number down.  We have been  having events, and it’s given us an opportunity to see how we carry out those events, and -- and we’ve been able, with the City Manager’s approval, to -- to look at what those percentages are -- how we’re being able to manage it.  So we’ve been able to evaluate the attendance and adjust accordingly.  It also differs with what kind of genre event you’re -- you’re having.  So if you’re having like a comedy show where everyone is seated, and every two seats, and ever aisle is -- is vacant, obviously, there’s less precautions that have to be taken, and there’s more control, versus concerts where it’s a festival like environment.  That’s not what was approved by the County, where everybody is just free to roam around, because then how do you maintain that social distancing, and it’s very hard for us to enforce.  But to -- to your answer, we’ve decided, and -- and with the City Manager’s direction, we’re at the 1,200 maximum.

VICE MAYOR CHAMBERS: Okay, great.  Thank you.  Thank you so much.  I just want to say that the City Manager and staff has engaged with the State, and as far as the -- with regards to the vaccine.  Thanks to my engagement with a private vendor, and it -- it’s with -- bring to light that we needs to be on the ball to prepared for the vaccine for our resident for Miramar, so I want to thank the City Manager and staff, the fire department for that engagement.  Thank you.


PUBLIC PARTICIPATION (7:30 P.M. – 8:00 P.M.)

MAYOR MESSAM: Okay.  It’s now time for public participation.  We have eight members from the public that have registered to speak.  I have been notified by IT that those members are online.  I will go down the roster and will call each speaker to speak, and IT will unmute their mics.  Instructions for the speakers.  If you would state your name and your address for the public record, that will be most appreciated.  Our first speaker is Nasief Alshaier.  Oh, he’s here in person, and you can come to the podium, sir.

MR. ALSHAIER: Good evening, Mayor, Vice Mayor, Commissioners, my name is Nasief Alshaier.  I reside at 3940 SW 149th Terrace, Miramar, Florida.  I just want to start by thanking everyone for everything that you guys doing to keep us safe in the City and, hopefully, that soon everything will go back to normal.  I just want to say like a special thanks to Commissioner Colbourne and Vice -- Vice Mayor Chambers for their help and assistance in helping our community addressing some of the safety issue for sidewalk and -- sidewalk and speed.  We appreciate your help, and also thank to Mr. Gordon and Mr. Collins from the City Manager for the help.  One last thing, I would like to ask everyone, please, do not approve any more billboard sign.  They are changing the landscape of Miramar.  We don’t need those billboard.  They are an unpleasant sight, and we need to keep our city beautiful, as our motto states, so please do not approve any more billboard sign.  Thank you.

MAYOR MESSAM: Thank you, sir.  Our next speaker is Ilene Spence.  Ilene Spence?  Okay.  I’ve gotten notification she’s not on the line.  Jorge Solis.

MR. SOLIS: Good night -- how are you.  Good night, this is Jorge Solis; my address is 4957 SW 166th Avenue, Miramar, Florida.  Good night, City -- Mayor, Commissioners, City Manager.  A couple of questions.  Yeah, I would just -- back in October, I mean I brought this point into your attention a year ago on the billboard that is located on Miramar Parkway and Dykes, and back in October, I was promised an update in November for -- to bring down that billboard location, and I haven’t heard anything, and the billboard is still there after a year.  So, respectfully, I would like to ask you for an update during this time.  And the other one -- the other question, it is about trash pickup.  I’m not sure if the -- the service is provided by the City.  My understanding is that we’re using Waste Pro USA, and, you know, these trucks are in an extremely bad condition, that when they come to our roads, they have huge oil spills, and I have been complaining about that in our community for the last three months.  And the last time they just went there, and then they cover the spill with some type of paint or something like that that they use, but they didn’t fix the issue, and I’ve noticed that their trucks are not getting better.  So we need to maintain our streets, but they come, and they can do whatever they want on our streets; that is not fair.  So I would like to ask you to identify if that’s a service that the City is providing, and if you use this company, which I think that you can use whoever you want, just to make sure that that’s a company that is liable for all the damage that it’s causing to the City, and that they fix and they repair all the damage that they are causing to our -- our roads.  Thank you.

MAYOR MESSAM: Thank you, Mr. Solis.  The Public Works Director has -- has heard your -- your comments, and -- and I would ask if -- if -- if we could just -- just have an assessment in terms of the -- the occurrence of these instances, if it’s just an -- it’s a anecdotal issue, or is it a widespread issue, if you could provide just some context.  And then followed by A -- ACM Baker to give an update on the billboard.

MR. COLLINS: Good evening, Mr. Mayor, Commissioners, Tony Collins, Public Works Director.  Certainly, we are having dialog with Waste Pro, as it relates to the level of service.  We’ve had complaint, and we’re working closely with them.  We’ve had several meetings in the last couple of weeks to address issues that we’re having with them, so we’ll come back with an update.  And with regard to this particular issue, I will contact the resident, and try to see what we can do with this complaint.  But we’re having general concerns about it with folks.

MAYOR MESSAM: Thank you.  Now if we can have the billboard update.

MR. BAKER: Good evening, Mr. Mayor, Vice Mayor and the Commission, City Manager, City Attorney, City Clerk.  We are going to provide an update, certainly, from our last update back in -- in October.  In our report in October, we indicated that we were waiting on a final signature from a particular property owner.  However, as a result of a -- a -- a death in this corporation family, the new leadership has decided not to sign the contract.  Fortunately, we were able to identify another property owner that has expressed a great interest in -- in working with us for this relocation effort.  It remains a -- a priority of the City Manager to get this issue resolved.  So we still remain optimistic that we’ll make this -- this happen.  We certainly apologize for all of the inconvenience that it caused so -- so many folks, and -- and we thank them for their patience, but we’re trusting that we will get through this real soon, thank you.

MAYOR MESSAM: Thank you.  Our next speaker is Lincoln Mundell.  Lincoln Mundell, are you online?  Lincoln is unmuted.  Can you speak, sir?  Maybe he has stepped away from his mobile device or laptop.  Moving on, I see we have Doreen Lovell in listen mode.  Has she raised her hand to speak?  Hearing and seeing no action, we have three other speakers; I think they are for items coming on the agenda representing Craven Thompson, Above or Beyond, Inc., and GovRates, Inc.  I think that is for items that are on the agenda.  I’ll give one more time for Lincoln Mundell, if you’re back on; going once, going twice; all right.  We’ll close public participation.


CONSENT AGENDA

MAYOR MESSAM: Moving onto Consent Agenda.  Items listed under Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from the Consent Agenda, and will be considered separately.  The Clerk received no requests to speak from the public on the Consent Agenda.  Are there any items that wished to be pulled on the Consent Agenda, or may I have a motion -- Commissioner Davis.

VICE MAYOR CHAMBERS: Three and seven.

COMMISSIONER DAVIS: So item number seven, please.

MAYOR MESSAM: Any other items?

VICE MAYOR CHAMBERS: I said three and seven.

MAYOR MESSAM: Item three.  May I have a motion on the balance of the Consent Agenda, please?

COMMISSIONER DAVIS: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Vice Mayor Chambers, to approve Consent Agenda Items 1, 2,  4, 5, 6, 8 and 9, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Regular Commission Meetings of September 16, 2020, October 7, 2020, and October 28, 2020. 

Approved

2.	Temp. Reso. #R7342 approving an agreement with the Supervisor of Elections of Broward County to conduct the Municipal Election to be held by the City of Miramar on March 9, 2021.  (City Clerk Denise A. Gibbs)  

Resolution No. 21-29

MAYOR MESSAM: Item number three, please.

3.	Temp. Reso. #R7314 approving the purchase of firefighting protective ensembles and ensemble elements from Bennett Fire Products Company, Inc. through the utilization of the Lake County Contract No. 17‑0606B, in an amount not‑to‑exceed $500,000.00 for Fiscal Year 2021.  (Fire‑Rescue Chief Robert Palmer)  

DEPUTY FIRE CHIEF DODGE: Good evening, Mayor, Vice Mayor, Commission.

MAYOR MESSAM: We have to read the item into the record, first.

VICE MAYOR CHAMBERS:  the City -- 

MAYOR MESSAM: We have to read the item into the record, first.

CITY ATTORNEY POWELL: Item number three, a resolution of the City Commission of the City of Miramar, Florida, approving the purchase of firefighting protective ensembles and ensemble elements from the Bennett Fire Products Company, Inc., through the utilization of the Lake County Contract No. 17‑0606B, in an amount not‑to‑exceed $500,000.00 for Fiscal Year 2021; and providing for an effective date.

MAYOR MESSAM: Thank you.  You’re now recognized, sir.

DEPUTY FIRE CHIEF DODGE: Good evening, Mayor, Vice Mayor, Commission, Mr. Manager, Deputy Chief Dodge, Fire Rescue Department.  Yeah, this item is the purchase of firefighter protective ensembles for the essential firefighter protection and safety when responding to emergency situations.  Ensembles includes coats, trousers, coveralls, helmet, gloves, footwear, and/or face components.  The National Fire Protection Agency, NFPA 18-51 and NFPA 19-70 -- 71 establish requirements for the selection, care, and maintenance of firefighting protection ensembles to reduce health and safety risks.  Section -- sections of the City procurement code require the City Commission approval for purchases of -- of/or contract for commodities or services in excess of $75,000.00 by a single department.  City Commission is -- approval is needed to purchase the firefighting protective ensembles and the ensemble elements from Bennett Fire Products Company, In -- Incorporated, in the amount not to exceed $500,000.00 for fiscal year 2021.  Sections of the City procurement code authorizes the use of other government agency contracts.  Funding of the $500,000.00 is available in the fire rescue fiscal year 2021 budget.  City Manager recommends approval.

MAYOR MESSAM: Thank you.  We did not receive any comments or requests to speak on this item, and Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Mr. Dodge, I just -- this equipment is extremely important for the men and women that, on a daily basis, go out on the fire trucks to perform their duties.

DEPUTY FIRE CHIEF DODGE: Yes.  It’s -- it’s essential to perform fire -- 

VICE MAYOR CHAMBERS: Right.  And I -- and I just want to reflect back a few years ago when I did one of those fire training, going into the burning building, search and rescue, doing the -- the car with the rescue, and even putting out the -- the flammable gas leak, and I -- and I see how important it is to have that quality protection.  And it -- it -- it’s really give me a different perspective as to what it takes when it’s a fire issue in a building, and especially if we have a gas, major gas leak or something or gas and fire.  And even simple as the -- the portion that protects your knee, in -- in the -- the -- the fire suits, that’s just a key component right there, when you got to crawl on your knees to do a rescue.  So I just wanted to highlight this item, as to my experience, and the men and women know what it’s like and what it takes, so for someone who have never gone and did the actual training, they wouldn’t have an -- a great understanding as to what it is.  So thank you for the presentation, and I hope that the folks watching, they can appreciate the job that the men and women do from -- on the fire department, not just here in Miramar, but throughout the country.  Thank you, sir.

DEPUTY FIRE CHIEF DODGE: Thank you, Vice Mayor.

MAYOR MESSAM: May I have a motion on item number three?

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve Resolution #R7314, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-30

4.	Temp. Reso. #R7322 authorizing the purchase of Fire Rescue Station Alerting Systems, including all necessary hardware, software, installation and product support from Keylite Power and Lighting Corp., utilizing Broward County Master Agreement No. R1426611P1, for a total amount not‑to‑exceed $158,595.00 for Fiscal Year 2021.  (Fire‑Rescue Chief Robert E. Palmer) 

Resolution No. 21-31

5.	Temp. Reso. #R7315 approving and accepting a Hazard Mitigation Grant Program (“HMGP”) sub‑award and grant agreement between the Florida Division of Emergency Management (“FDEM”) and the City of Miramar in the amount of $397,770.00 for the replacement of bay doors and installation of a manual generator transfer switch for Fire Station 70.  (Public Works Director Anthony Collins) 

Resolution No. 21-32

6.	Temp. Reso. #R7318 approving and authorizing the City Manager to execute a Traffic Signalization Agreement between the City of Miramar and Lennar Homes, L.L.C., CCB Miramar, L.L.C. and CCB Miramar TIC, L.L.C., for the design and installation of a traffic signal at the 150’ access opening on Bass Creek Road for the Tuscan Isles Plat.  (City Engineer Salvador Zuniga) 

Resolution No. 21-33

MAYOR MESSAM: Item number seven, please.

7.	Temp. Reso. #R7319 authorizing the purchase and installation of video equipment and professional services to upgrade the Cultural Center Banquet Hall; from Audio Visual Innovation Inc. by utilizing the Interlocal Purchasing System Contract No. 171001 with an amount not‑to‑exceed $249,431.00.  (Information Technology Director Clayton D. Jenkins, Cultural Affairs Director Camasha Cevieux, and Procurement Director Alicia Ayum)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, authorizing the purchase and installation of video equipment and professional services to upgrade the Cultural Center Banquet Hall; from Audio Visual Innovation Inc. by utilizing the Interlocal Purchasing System Contract No. 171001 in an amount not‑to‑exceed $249,431.00; authorizing the City Manager to execute an appropriate agreement; and providing for an effective date.

MAYOR MESSAM: Good evening.

MS. CEVIEUX: Good evening, Mayor, Vice Mayor, Commission, City Manager, City Attorney.  I’m not alone up here, so I’ll be joined with CJ, who is the director of Information Technology, as well as Alicia Ayum, who is over procurement.  So, again, this item is about a video system upgrade for the cultural facility.  And just as a reminder of the beauty of the space.  It was opened in December 2009; it’s been an asset for performing, and it -- amongst performance spaces, we’ve used the banquet hall, as well as the theater, and other spaces within the facility.  It’s also a destination for art exhibitions and outdoor memories and botanical garden, which makes it an arts park.  In July 2019, the City approved the audio upgrade of the banquet halls, art gallery, and botanical garden.  Initial planning did not include the visual components, so, again, audiovisual separately.  That’s the application for the installation of these components ensures the City with a comprehensive approach to this process.  Also, it would be remiss for us to not discuss that this completion would -- it not only broadens the functionality of both the banquet hall, but it also, with the theater, includes the largest congregating in our Town Center property, which also includes the Chambers.  And it -- so, therefore, it increases functionality, and im -- importantly offers greater planning and resources for the community.  With that being said, I think the most important aspect that will be added to the Cultural Center is training and development, part of which is being implemented with our Public Works and Utilities.  They are using the facility and plan to use the facility to really grow that aspect within the community, because of the Cultural Center’s broadened capacity.  So these opportunities both benefit the City and outside industries looking for that same opportunity, because of our upgrade.  And I really want to bring in CJ now, because what you see here is just a sample of what the video wall display looks like, so you can get a -- again, it’s not a superimposed in our facility, but it -- it really is -- it brings us, really, into the 21st century, and our ability to sort of use the entire space, condense it, and so on and so forth.  I think the next slide, CJ -- 

MR. JENKINS: Good evening, everyone, Clayton Jenkins, IT Director.  And, as Camasha just stated, these are just pictures of examples of things that are being put in place into Cultural Arts to help us take the full advantage of the -- being able to present in separate rooms.  The first picture was a picture of the video wall, which will allow us to do a training for -- in -- encompass the entire room, or we can break the room up; instead of just having one room, it can be broken up for three individual rooms, where three different types of trainings can take place for corporate -- corporate and social events.  And just a little bit about the upgrade that is taking place.  Three new projectors and projector screens for corporate and social events, three new advanced motion-control cameras, the 165-inch video wall that you saw in that first picture, and the new state of the -- state of the art ten-inch control displays, featuring smart graphics technology that delivers the ultimate experience in an unobtrusive space-saving design.  Cost is estimated not to exceed $282,000.00; funding is available in a non-departmental professional services account to support the purchase of this upgrade.  Section one of the procurement code requires Commission approval for 70 -- for purchases over $75,000.00.  This purchase is being made through the inter local purchase systems contract for audiovisual equipment supplies and services with Audio Visual Innovation, Incorporated, whereas, the City has the authority to piggyback the purchase.  Approval recommended.

MAYOR MESSAM: Thank you.  As stated, there were no public requests to comment on this item on the Consent Agenda.  And, at this time, I’ll recognize Commissioner Davis, followed by Vice Mayor Chamber, who pulled this item.  Commissioner Davis, you are recognized.

COMMISSIONER DAVIS: Thank you.  Thank you for the presentation.  My -- I do like the improvements.  My -- my concern is, however, I have not heard any improvements to the botanical garden area.  I have, in the past, wanted to use that outdoor space, and there is absolutely no type of IT capabilities out there.  Especially in the age of COVID, being able to improve the outdoors with more IT capabilities, how is that being addressed in this?

MR. JENKINS: Okay, great question.  One of the things that -- that has to take place -- when we did the audio upgrade for that particular area, all of the speakers out there in that area were upgraded and changed, so that they can provide that type of sound.  And what was not mentioned during -- during the presentation was that when we do do the video upgrade in this project, the cables and lines and -- and -- and technology will be ran, and to allow us to -- when we have events out there, the experience can be brought out, so that people can have the connections that needed to run a event or run different types of events that will be held outside.  So the audio portion for the outside has been taken care of, now when we do the video part, the technology or the infrastructure will be put in place, so that when you bring an event there, you can hook your cameras, we can show shows, which will connect with the audio that’s in place, and then, as we all know, there’s Wi-Fi that is already covering that area.  

COMMISSIONER DAVIS: Great.  So you’re saying that we -- those screens that you have can be brought outside, or we’d have to rent equipment?

MR. JENKINS: I’ll let Camasha explain, because I’m not -- of what equipment they have available.

MS. CEVIEUX: Right.  What you -- so you have to rent equipment, but what he’s saying is the capability now will be the same -- seamless from what you would have in the banquet hall now to the botanical gardens.  You will have to rent equipment.  There will not be screens set aside for outside there.

COMMISSIONER DAVIS: And so you’re -- and just so I’m clear, the improvements to outside with -- currently, right now, what can we not do outside, and with this contract, what will be able to do?  Just so I’m clear.

MS. CEVIEUX: So -- okay.  Basically, the sound of the spaces will now be carried -- be able to be carried through, the botanical garden, so what’s inside the banquet hall can -- will -- will be able to be heard out there.  And if you have the proper screens, it’ll be able to be seen out there, so that’s -- that’s -- when we said it’s going to broaden our ability for these congregating spaces, right now, as we sit in the Chambers, what’s going on in the theater can be broadcast here as an overflowed space.  We did not have that capability in the banquet hall, so by us doing that, now only are we upgrading the sound, but we actually are upgrading the visual aspects of it, where to we never had a capability.  Puts us in a different space, far more viable, not only for corporate, but also for the residents, a wedding transforms, a corporate meeting now transforms; it can be broken out.  These are desires that people come to this facility, as advanced and sophisticated as you’ve made it.  And not -- we have a -- we’re now rising to the occasion of that, so those are the things.  We don’t have the screens, but we do have the sound.

COMMISSIONER DAVIS: Right.  And as far as the actual plaza, are -- the improvements are around the plaza area; you mentioned in here, you mentioned the garden, and out on the plaza.  Any differences?

MR. JENKINS: As far as out in the plaza, the plaza is -- is going to -- provide a Wi-Fi capabilities.  There is some limited spots where there are infrastructure in places, depending on what type of event, so -- or where at in the plaza the events are held, but it’s for -- from an internet standpoint, or being able to connect to the internet, the entire plaza is being covered by Wi-Fi.

COMMISSIONER DAVIS: All Right.  Thank you for the presentation.  That’s it.

MAYOR MESSAM: Well, thank you, Commissioner Davis.  Commissioner Barnes, you’re recognized -- no, I’m sorry, before Commissioner Barnes, Vice Mayor Chambers also pulled this item.  Vice Mayor Chambers, you’re recognized.  

VICE MAYOR CHAMBERS: Thank you for the correction.  How long would this project take to complete?

MR. JENKINS: I’m sorry; say that again?

VICE MAYOR CHAMBERS: How long will this project take to complete, the upgrade?

MR. JENKINS: I don’t -- I don’t have that answer off the top of my head.  Once we get it approved, we have to check with the -- the vendor to see when they have a engineer available, and when they come onsite, and then they’ll be able to give us a estimate.  I can have follow up on that, and get an answer for you.

VICE MAYOR CHAMBERS: And it’s slated for $280,000.00, right?

MR. JENKINS: The project -- how much?

VICE MAYOR CHAMBERS: It’s $280,000.00?

MR. JENKINS: Yes.

VICE MAYOR CHAMBERS: This fund is identified in -- in -- in what department?  Is it the General Fund or -- 

MS. CEVIEUX: That fund is -- it’s in the General Fund; we’re in the General Fund, the Cultural Affairs Department is within the General Fund.

VICE MAYOR CHAMBERS: Right.  So it’s not hidden somewhere in another department, this is in the General Fund?

MS. CEVIEUX: I’m sorry.  One more time?

VICE MAYOR CHAMBERS: It is in the General Fund?

MS. CEVIEUX: Correct.

VICE MAYOR CHAMBERS: Thank you.  You know, I don’t understand a lot about this project, and I’m not against it, but because I don’t have a full understanding of it, I’m a very practical person, and a no-nonsense, commonsense person, even though commonsense is not common anymore.  I -- I think, considering everything that we’re going through right now -- I notice we did some upgrade to the banquet -- not the banquet hall, to the amp -- the -- the theater, some of it is real nice.  Some of what I saw going to be problematic later on.  I didn’t have an input.  I -- I know we going to have issue for a fact based on my skill and my trade.  I -- I know it’s -- you’re going to have some issues in there.  It -- it’s kind of tough for me to support this tonight, and not having a full understanding of what we’re doing, given the limitation with the banquet hall, and how much it can accommodate, and a few things that Commissioner Davis brought up.  I wish I had a little more understanding and time or presentation on one on one to, like, see exactly what I’m getting.  And -- especially the fact that I have so many calls that comes in from residents struggling with their mortgages and stuff like that.  It’s kind of tough for me to approve this item tonight, and I’m not saying the other commission -- elected officials won’t vote for it, but to be honest with you, I’m going to be a no; not against the project, but because of what I’ve learned so far, and what I don’t know.  So I want to thank you for the presentation, but I’m expressing what I’m feeling right now.  Thank you.

MAYOR MESSAM: Commissioner Barnes, you’re recognized. 

COMMISSIONER BARNES: Yeah.  I, too, have a number of reservations about the timing of this.  Either way, I have a question for staff.  Can you explain for us what this equipment will replace in our -- our Center?  Are we talking about the setup -- replacing the need for every event to set up their own audiovisual system?  So much of the equipment we’re talking about is equipment that is -- is commonplace in -- in large venues in -- in cities that have those facilities.  So are we talking about -- for example, with this equipment in place, and I had an event, I wouldn’t have to set up an individual, a separate mobile, portable audiovisual system for presentation in that event?  Is that what this does?

MS. CEVIEUX: That’s -- as I understand you, and I’m just repeating, Commissioner Barnes, you’re saying that if you came to rent the space, you would not have to bring a separate audiovisual system.  If that’s your question, that is correct.

COMMISSIONER BARNES: Yeah.  

MS. CEVIEUX: So -- 

COMMISSIONER BARNES: In other words, this system would be -- this system would already be in place, and the person or persons using the -- the venue for the event would simply what, patch into our system?  Is that what we’re saying?

MS. CEVIEUX: That’s right.  We’re plug and play at that point, yes.

COMMISSIONER BARNES: Okay.  Okay.  That -- that’s my question, thanks.

MAYOR MESSAM: Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you very much.  First of all, I want to thank staff, because this -- with the -- with the services closed at this time, I think it’s a great time for you to make the upgrades that you are making to -- to the Cultural Arts Center.  I know you’ve done some to the theater, and also to the banquet hall, so that once we get through this COVID period, we’re ready and set to go.  I like the idea that you are making it more versatile, that we can use it for other things.  I’m sure this is a way of us having training, even for our staff in house, because I -- I don’t know where you would accommodate that type of training now even for our own staff.  So I do -- I -- I do like the -- the changes that you’ve made, the sound system.  I’ve heard the sound system outside, and it’s a -- it’s a big difference.  Every time that -- that I’ve had to host an event there, prior to that, I’ve complained about the sound system.  We have had to -- we have had to get -- rent sound system when we have events, so I’m -- certainly, I’m very pleased with the sound system, and I do -- I do like the equipment that you are -- you are putting in, so that, you know, again, staff can use it, as well as -- as other -- and you can rent it as well, and make the place more marketable.  So I am good with that.  I -- I do want -- if my colleague needs more time to meet with you all, I am not opposed to that, but when it does come back, you know, it -- it is something that I think is needed, and it is something that I will support.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I just have one question.  I know you mentioned streaming from the theater in here, and the last time I saw that, it was horrible.  The -- the -- all the parents left.  They couldn’t -- they couldn’t watch anything.  It -- it -- it -- the transmission was horrible.  I don’t know if anything was done since then, if there’s something new, you know, but it was -- it was really bad.  

MR. JENKINS: So -- yes.  All of those -- all of the equipment has been upgraded.  The cameras have been changed out, everything has been -- will -- well, everything, once approved, will be brought up to date.  Cameras will be changed out, so just also from getting live feeds from the theater going into the banquet hall and going into here, so it just give you that flexibility.  So all of those things, that experience will be different, because now the equipment will be upgraded, will be up to date, so your -- your experience should -- you should have a very different experience once the project is complete.

VICE MAYOR CHAMBERS: And, in terms of the vendor, what do we put in place to hold this vendor accountable when we -- they provide a service, and it’s not up to date, and what we expected, and what have paid for?  Is -- is there any safeguard that we will have in place to make sure we getting what we’ve paying for?

MR. JENKINS: Yes.  We do have a contract that will be in place, so any violation of the contract, we’ll be able to go back to the vendor to make sure that they provide what they -- what is -- what was agreed upon.  

VICE MAYOR CHAMBERS: And it will be enforceable?

MR. JENKINS: I’m sorry, say that again?

VICE MAYOR CHAMBERS: It will -- it is enforceable, right?

MR. JENKINS: Yes.

VICE MAYOR CHAMBERS: Okay.  Thank you.

MAYOR MESSAM: All right.  Hearing no additional questions, just housekeeping matter.  Madam Clerk is experiencing some technical difficulties with her computer, and will be manually tallying votes, so let’s just make sure when we are responding to the votes that we speak up, and -- so that she can hear and know who has voted how on what item.  Okay.  All right.  May I have a motion on item number seven, please.

VICE MAYOR CHAMBERS: I’m -- I’m not sure if we’re going to vote on this item, or Commissioner Colbourne is asking for it to come back, but if I’m -- if we’re voting on it tonight, I’m a no.  I’m going to pass; I’m okay with that.  But I’m -- I made myself very clear.

MAYOR MESSAM: May I have a motion on the item?

COMMISSIONER COLBOURNE: I -- 

MAYOR MESSAM: If there is a proposition -- I’m moving the agenda.

COMMISSIONER COLBOURNE: Excuse me, I just want to clarify that I didn’t -- I didn’t ask to -- to not hear the item tonight.  I’m -- I’m fully prepared to vote on this item, and I’m okay with it.  I did say that if my colleague just wants to vote no, that’s fine.  But if it’s -- if it’s -- if you wanted to meet with staff and get more comfortable with the item, so that he can come back and support the item, then I would be okay with that, but, otherwise, I’m prepared to move this item.

MAYOR MESSAM: Do I have a motion on the item?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: No.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Colbourne, to approve Resolution #R7319, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	No
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-34

8.	Temp. Reso. #R7323 approving the award of Invitation For Bids No’s. 20‑011, 20‑012, and 20‑013, entitled “Lift Station C, Lift Station 6 and Lift Station 7 ‑ Generator”, to the lowest responsive and responsible bidder, All Florida Contracting Services, L.L.C.; authorizing the City Manager to execute the proposed agreement with All Florida Contracting Services, L.L.C., in  an  amount not‑to‑exceed $315,998.00.  (Utilities Director Roy Virgin and Procurement Director Alicia Ayum) 

Resolution No. 21-35

9.	Temp. Reso. #R7341 approving the first one‑year renewal agreement of the Benefit Consulting Services Agreement with Gelin Benefits Group, Inc., for the period beginning January 26, 2021, and expiring on January 25, 2022, in an annual amount of $165,000.00. (Human Resources Director Randy Cross) 

Resolution No. 21-36

End of Consent Agenda


RESOLUTIONS

MAYOR MESSAM: Item number ten, please.

10.	Temp. Reso. #R7344 approving appointments to the Affordable Housing Advisory Committee.  (City Clerk Denise A. Gibbs)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving appointments to the Affordable Housing Advisory Committee; and providing for an effective date.

MAYOR MESSAM: Okay. Each of us should have a document in front of us for the Affordable Housing -- the Affordable -- excuse me, the Affordable Housing Advisory Committee, and we have several categories where we must seat advisory council members.  We will ratify the seats with only one applicant, unless there’s a nomination unknown that is brought forward, and for those categories that have several applicants, we will have to decide among those individuals that have applied.  The first category is residential home building industry representative, or in a home building labor activity, or with a nonprofit providing services to the industry.  We have one applicant, Annette Payne.  Second category, banking or mortgage banking industry; we have one applicant, Basmatia Denoath.  Category three, advocate for low-income persons is vacant, no applicant.  Number four, for-profit provider of affordable housing; we have one applicant, Jasmine Baldwin.  Category five, not for-profit provider of affordable housing; there were no applicants.  Category six, real estate professional; we have several applicants: Birtha Benyon was a previous advisory council member in 2015, Avril Cherasard, Regina Ferdinand, Daniel Gordon was a previous advisory council member, Tiffany Hudson Campbell, Daniel Louisdor, Karen Mathis, and Erik Mendelson.  Category seven, Miramar Planning & Zoning Board member is represented by Matthew V. Thompson.  Category eight, a resident of Miramar, we have Patrick Blanc, Katania Bowers, Alicia Cruz, Brianna Hemmings, Karol Lopez, Barbara Mendizabal, Marilyn Nelson, Patricia Nolan, Ninotchka Robinson Russell, Linda Sams, Maxine Singh, Jorge Solis, Nadine Turner-Crosdale, Tameka Williams.  Number nine, representative of local businesses, Judith Diegue.  And final category is essential service personnel represented by Major Shalida Smith, previous advisory council member for 2018.  So we will go to category six; you all see on your list, real estate professional.  If there are any nominations from the list of individuals that has been submitted.

COMMISSIONER COLBOURNE: I’d like -- I’d like to nominate Avril Cherasard.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Avril Cherasard.  Is there -- are there any other nominations or recommendations from this list?  Hearing no further nominations, Avril Cherasard.  And second category, resident of City of Miramar.

VICE MAYOR CHAMBERS: I’d like to nominate Tameka Williams.

MAYOR MESSAM: Tameka Williams.  Are there any other nominations for Miramar resident?  Any other nominations?  Hearing none, Tameka Williams.  So, for the record, I will read the individuals seated for the various categories: residential, home building industry representative: Annette Payne; category two, banking of mortgage, banking industry, Basmatia Denoath; advocacy for low-income persons is vacant; for-profit provider of affordable housing, Jasmine Baldwin; none for-profit provider of affordable housing is vacant; real estate professional, Avril Cherasard; Miramar Planning & Zoning Board member, Matthew Thompson; resident of Miramar, Tameka Williams; representative of local business, Judith Diegue; essential service personnel, Major Shalida Smith.  May I have a motion to approve the seating of Affordable Housing Advisory Council members.

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7344, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-37

MAYOR MESSAM: Item number 11, please.

11.	Temp. Reso. #R7329 authorizing the City Attorney to take any legal action necessary, including initiating litigation, to recover cost of a canine from Custom Canine Unlimited, L.L.C., and or any other necessary or indispensable party.  (City Attorney Burnadette Norris‑Weeks)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, authorizing the City Attorney to take any legal action necessary, including initiating litigation, to recover cost of a canine from Custom Canine Unlimited, L.L.C., and or any other necessary or indispensable party; and providing for an effective date.

MAYOR MESSAM: Yes, Mr. Attorney, can you -- 

CITY ATTORNEY POWELL: Yes.

MAYOR MESSAM: -- give us some background?  Thank you, sir.

CITY ATTORNEY POWELL: Yes, I’ll present briefly.  The company memo outlines the -- the facts, but I’ll just briefly summarize them.  Back in October of 2019, the police department purchased a K-9 dog from Custom Canine, and the representations were that the canine would be of good temperament, initiative and drive in order to complete the required training.  However, after receiving the canine, it became readily apparent that the canine , as mentioned, was not of the stature of nature or initiative that would fulfill the requirements under the FDLE training course.  The police department made several attempts with the provider to replace the canine; all of those attempts have been unsuccessful.  And at this point, we’ve exhausted all amicable grounds, and the request is to authorize the litigation in order to recover the cost of the canine.  Just as an aside; as the memo points out, part of the contract with Custom Canine is that they would, indeed, provide a replacement canine if the canine that was provided under the initial contract did not satisfy good temperament .

MAYOR MESSAM: Thank you, sir.  There have been no members from the public to request to speak on this item.  Back to the dais.  If there are any questions, let’s see a hand.  Commissioner Colbourne, followed by Commissioner Barnes.  Okay.  That wasn’t clear.  Okay.  -- 

COMMISSIONER COLBOURNE: I was probably on from before, but that’s fine.  I -- I am trying to get a bit more clarification as to exactly what -- what is it that’s being requested of us here tonight.

MAYOR MESSAM: Well, the police department purchased a canine officer.  According to the contract, the provider of the canine officer -- the canine officer was not -- did not - does not meet FDLE, I guess, requirements of the performance of the canine officer, that the canine officer would be replaced.  There’ve been several attempts through communication regarding the dissatisfaction of the performance of the canine officer, and there has been no amicable resolution to our claim per our contract.  So this item is requesting authorization from the City Commission to pursue legal action necessary to remedy the issue.

COMMISSIONER COLBOURNE: It says there’s no fiscal impact on it -- on this item.  I assume that there is a fiscal impact on it?

CITY ATTORNEY POWELL: The impact -- if I may answer, Mr. Mayor.

MAYOR MESSAM: Yes, sir.

CITY ATTORNEY POWELL: The impact, obviously, would be under the existing contract the City Manager approved. It billed at the hourly rate in the terms of the contract.  However, as part of that litigation, if there’s any other litigation whether it’s attorneys’ fees, position with (unintelligible 1:55:10), cover those costs in the litigation.

COMMISSIONER COLBOURNE: I’m sorry, I can’t -- I can’t hear.  I couldn’t hear -- I couldn’t hear what was said.

CITY ATTORNEY POWELL: Oh, I apologize.  Yes, there would be a fiscal impact to the extent that the litigation would be paid in an hourly -- under the existing agreement with the City.  However, just as within any other litigation, when there’s a recovery of cost of attorney’s fees, we would seek those reimbursement costs as part of a damages remedy that we would seek.

MAYOR MESSAM: So, in -- in short -- because I know -- he’s talking through his mask, so it’s not as -- 

COMMISSIONER COLBOURNE: I -- yeah.

CITY ATTORNEY POWELL: I could try -- 

MAYOR MESSAM: But -- but -- 

CITY ATTORNEY POWELL: -- take it off -- 

MAYOR MESSAM: In short, that there is a cost to seek remedy, in terms of attorney fees, but according to the contract, the -- in the process of litigation, with the City prevailing, there’s provisions for those attorney fees by our attorney would be recovered by the, in this case, Canine -- Custom Canine Unlimited.

COMMISSIONER COLBOURNE: Okay.

CITY ATTORNEY POWELL: Yes, Mr. Mayor.  And, as I said before -- sorry I wasn’t clear, because of the mask.  The police department has made several attempts to get a replacement canine, but Custom Canine has not honored the agreement by providing a substitute canine.  As the memo points out, the canine that was provided was actually enrolled in the FDLE handlers course, and it’s part -- participation in that program is what evidenced its lack of readiness to be a canine officer.  So once that was apparent, the police department did go back several times to request a replacement, but that hasn’t happened.  So we’re, pretty much, just stuck with pursuing an alternative avenue, which is not amicable.

COMMISSIONER COLBOURNE: And the -- the cost that we would want -- that we want to recover is how much?

CITY ATTORNEY POWELL: The cost of the canine, and whatever attorney’s fees in cost we would expend in pursuing that remedy.  I do not have, as part of the memo -- and the police department’s here; they may be able to tell you what the exact cost of the canine officer was, but that would be part of the -- the damages that would be sought as a remedy.

COMMISSIONER COLBOURNE: Right.  

MAYOR MESSAM: Good evening, Deputy Burgess.

ASSISTANT CHIEF BURGESS: Good evening, Mayor, Vice Mayor, Commission, City Manager.  I know we presented a package to Attorney Powell with all the details, but at the same time, I have Major Vargas here with any details that’s specific about the actual canine, and some of the -- the inept behaviors that -- that does make the dog -- I won’t say unaggressive, but it’s -- it’s one where the training of FDLE with the other canines that are there, it creates that dilemma where this dog is not performing up to par so.  And he’s give a little more details on it, as well as the amount.

MAJOR VARGAS: Good evening, Mr. Mayor, Vice Mayor, Commissioners, City Manager.  So the -- the cost for the dogs -- we purchased two dogs from this vendor, $7,500.00 each.  They were the lowest through the bid process.  One dog worked out, the second dog, which is in question here did not, so we made numerous attempts -- actually, more than reasonable, and gave them ample time to replace the dog; unresponsive.  Then we asked to be refunded; unresponsive.  Once he’s in breach of contract, then we contacted the City attorney, so that we can get either the -- the canine replaced or our money back, so that we can proceed and purchase another dog.

MAYOR MESSAM: Does that clarify your question, Commissioner?

COMMISSIONER COLBOURNE: Yes, thank you.  That answers my questions.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.  

COMMISSIONER BARNES: I am thankful staff has responded.  Question -- compound question.  Was the dog undertrained, of the wrong aptitude?  Have we done -- wrong breed, for example?  And have we done business with this firm before?

MAJOR VARGAS: We -- this is the first time we’ve done business with this vendor.  And what was the first question that you asked, Commissioner?

COMMISSIONER BARNES: Was the dog undertrained or just not of the aptitude to perform?  I ask the question as from the perspective of someone who watches all of these investigative shows, especially the ones where customs use dogs to check incoming passengers. 

MAJOR VARGAS: This is a -- 

COMMISSIONER BARNES: Was the dog the right -- 

MAJOR VARGAS: You’re asking a specific question regarding the training, so I’ve got our Florida Department of Law Enforcement, our canine instructor with us, so I’ll let him answer the question for you.

COMMISSIONER BARNES: Okay.  Great.

OFFICER EDEL ESPONDA: Good evening.  Good evening.  I’m K-9 officer respondent and instructor.  The problem with the dog, K9 is , he was not responding to training.  He would lose interest in searching.  He’d rather go after a toy than -- than an aggressive decoy.  He developed an avoidance for the handler.  We tried many different things.  We started in June, we worked him for about three, four weeks, and he would not respond.  When we buy these dogs, they’re green.  What that means is that they don’t have any trainings, so once you start training, they just come out and work at it -- 

COMMISSIONER BARNES: I understand.  Okay.

OFFICER EDEL ESPONDA: Excuse me?

COMMISSIONER BARNES: Okay.  So -- so this dog just -- this dog just was not ready for this job?

OFFICER EDEL ESPONDA: No.  It does happen, but most of the time, different vendors would come back and say: He’s young; we’ll replace the dog.  This is the first time we’ve had this issue.

COMMISSIONER BARNES: So this is here; okay.  Okay.  Okay.  Okay.  Thank you so much.

ASSISTANT CHIEF BURGESS: I just want to add onto our -- we did -- we did purchase two K-9 dogs from the same vendor, so the other K-9 dog -- that’s -- that’s why we brought our experts here to elaborate on the detail.  The other one is working, top performance and everything else like that.  For whatever reason, this one, for lack of a better term, is puppying out. That’s the best way I can say it.

MAYOR MESSAM:  Sounds like we’ve exhausted all of our amicable opportunities to remedy the -- the situation.  All right.  Are there any other comments or questions, or may I have a motion on this item?

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER BARNES: Motion to approve -- second.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to approve Resolution #R7329, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-38

MAYOR MESSAM: Before I go to item 12, I’ll just request all Commissioners to clear your request to speak, so I can know who wanted to speak on these items.  Item number 12, please.

12.	Temp. Reso. #R7316 relating to the State Revolving Fund Program; authorizing submission of the State Revolving Fund Loan Application for a construction loan in an amount not‑to‑exceed $12,500,000.00 for the Historic Miramar Infrastructure Improvement Phase IV Project; establishing pledged revenues; designating the City Manager as the authorized representative to sign and file the application; providing assurances; authorizing execution of a negotiated loan agreement; and authorizing the Manager to carry out all additional responsibilities.  (Public Works Director Anthony Collins)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, relating to the State Revolving Fund Program; authorizing submission of the State Revolving Fund Loan Application for a construction loan in an amount not‑to‑exceed $12,500,000.00 for the Historic Miramar Infrastructure Improvement Phase IV Project; establishing pledged revenues; designating the City Manager as the authorized representative to sign and file the application; providing assurances; authorizing execution of a negotiated loan agreement; and authorizing the Manager to carry out all additional responsibilities; and providing for an effective date.

MAYOR MESSAM: Good evening, sir.

MR. COLLINS: Sir, good evening, Mr. Mayor, City Commission and City Manager.  Tony Collins, Public Works Director.  Before I commence the presentation, we have two members of our design team that has joined us virtually: Mr. Doug Taylor from Craven Thompson, Mr. Bryan Mantz from RateGov.  They’re assisting us with the project.  So the issue tonight, the Historic Miramar drainage improvement project Phase IV, revolving loan application process.  So the issue at hand is that the City Commission approval is required to submit a state-revolving loan application to Florida Department of Environmental protection for the amount of $12,500,000.00.  Florida Administrative Code requires authorization to apply for financial assistance to establish pledge revenues, designate an authorized representative, provide assurances of compliance with program requirements, and to enter into an agreement with FDEP.  Some background here.  In 2000, the City conducted a preliminary infrastructure study of the Historic Miramar area.  The study identified deficiencies in the drainage system, and recommended improvements.  Historic -- Historic Miramar Infrastructure Improvement Phase I and II of the project was constructed and completed in 2013.  Phase III construction of the project commenced in 2016, and is now substantially completed.  This map here provides the project area, so Phase IV of the project area is generally bound by Miramar Parkway to the north, Florida Turnpike to the west, SW 64th Avenue to the east, and County Line Road to the south.  This gives a timeline of the loan application process, and the deadline that needs to be met.  So in September 27, 20 -- September 27, 2020, request for inclusion was submitted to DPEP.  November 18, 2020, DPEP approved State project eligibility for the loan in the amount of $11,950,000.00.  March 18, 2021, is the deadline to submit the loan application; we have 20 -- 120 days for eligibility.  June 16, 2021, is the deadline to execute the loan agreement.  This slides detail the loan amounts, so the total loan amount is $12,500,009.00; SRF loan portion is $11,950,000.00, the capitalized interest portion is $122,000.00, and then there’s a loan service fee for $239,000.00.  Slide should say the interest rate, less than one percent, .5 over percentage point.  The repayment is going to be funded from the Enterprise Storm Water Management Program.  The existing storm water rate is sufficient to fund the loan repayment, and the repayment will commence six months after the construction ends.  City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no requests to speak on this item, so back to the dais.  Are there any questions on this item?  May I have a -- Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  We appreciate the presentation.  And just for clarification, since there’s been so much work going on in our historic neighborhoods, which has really improved the neighborhood substantially.  If you could just explain the area in particular that you’re talking about, because I know we’ve had a lot of flooding, the 100-year storm, and how these improvements will help in the particular area that you’re going to start the work.

MR. COLLINS: Okay.  So we showed on the slide the project boundary.  If you think about it, the Turnpike to the west, and all the way to 64th Avenue to the east, and then from Miramar Parkway on the north, all the way down to County Line Road.  So communities, like say the Woodscape community, in and around those areas, 68th Avenue, areas around the Multi-Service Complex, Miramar Isles -- 

COMMISSIONER DAVIS: Around the Publix -- behind the Publix?

MR. COLLINS: And the Publix, yes.

COMMISSIONER DAVIS: Right.

MR. COLLINS: So -- some -- the areas where we’re discussing, the technology village also is a part of that improvement as well.  So this project will bring about significant improvement to the infrastructure within that area.  Since this eastern Miramar was developed, there has not been any significant drainage improvements within.  This project will seek to address the concerns.  It will also provide the opportunity to resurface some of those roads, because when you go in and you do your drainage work, there’s going to be road improvements that you will get.  Even though we’re emphasizing the drainage, there’s going to improvements in terms of the roadways.  There’s another little piece of the project that is kind of added on to, because we recognized, as we got into the design, that the -- some of the water mains in that area is old, is asbestos, and once you go in to do your construction for your drainage, some of those pipes will be needed to be improved and upgraded.  We’re going to be adding that on as part of the project.  Primarily a drainage project, but, like I said, once we go in, we recognize that there are other infrastructures that will be impacted, and there is provision to address those deficiencies.

COMMISSIONER DAVIS: And, as far as the timetable, maybe I missed it, the timetable for the project to start and, possibly, finish?

MR. COLLINS: Based on where we are in the process now, we’re in the loan acquisition process, the design of the project is practically completed, and we’ve gotten most of the permits, so we’re going to be looking to start construction, say, early 2022.  Complete -- submit the application, we got the loan, we have to through the bid process, so we’re looking to start somewhere in mid-2022, and the project would -- something like this would probably take about two years.  

COMMISSIONER DAVIS: Thank you very much.

MAYOR MESSAM: Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Mr. Collins, thank you for the presentation.  Just to help me understand a little bit, and maybe some of our residents.  I know we’re doing drainage, but I just want to understand how is it being done, what’s the -- what’s the process, what’s involved, and where the drain will go.  Is it underground, is it leading out to a canal, a lake?  I -- I just want to kind of see what’s the nuts and bolts of the -- of the drainage portion of it, and how does that work and -- just -- just some clarity.

MR. COLLINS: Very -- very good question.

VICE MAYOR CHAMBERS: Yes.

MR. COLLINS: So the drainage system is going to be comprised of two different type of systems; we’re going to have what we call a positive drainage, and then we’re going to have a drainage system that’s going to rely on the quality of the soil for percolation.  So we’re going to have direct drainage, where we’re going to be utilizing the existing canal system that’s there; they already -- there’s existing outfall structures, which the engineer will have evaluated and make assessment for improvement.  So you have some areas where there’s going to be a filtration system, there’s going to be a pipe that’s under the ground, because, of course, if you were to design a system with 100 percent pipe network, it’s going to be very, very expensive, so you have to utilize the characteristics of the environment that you have.  So we’ll -- we’re going to be having direct flows and discharge to the existing water bodies that’s there, we’re going to have some system where there’s going to be swale with pipe work underground.  But, suffice it to say, at the end of the day, based on the design, and based on the analysis, there’s going to be significant improvement over what we currently had.

VICE MAYOR CHAMBERS: So, in terms of the circulation into a French drain type system, how long does that last, with -- with -- how long will it hold up for, or -- and I know you mentioned extensive -- and I -- I don’t know.  I’m -- I’m suspect, maybe, if we should purchase some land and create a lake where we could dump the water into; that would be a much better system.  But I’m not sure if that is available to us, based on the makeup of Historic Miramar, and we might not have that available to us.  Is -- is it because the land is not available, or is it because of it expensive?  I know we have the C-9 canal -- canal; I don’t know what the restriction is, if we could dump in there.  I’m not sure how many canal and lakes out there that we can -- that filter  the water into.

MR. COLLINS: All right.  To answer that questions is that -- when you’re designing, you’re going to be designing within certain parameters.  One, you’re going to look at your existing infrastructure, what’s there, in terms of availability of land.  Of course, we’re going to be designing within the constraint of your budget.  So, like I said before, you can go in and you could, you know, pipe everything and you could make level; what it’s going to cost.  So there’s a cost benefit analysis that goes into it.  And then the consultant engineer would have make his best engineering judgment, given what’s there.  You -- you’re referencing acquisition of properties to create lakes or to create retention areas.  There is no land there to facilitate such a -- and that would be the ideal thing.  If you were to design from scratch, and you’re doing a development, certainly.  There are certain parameters.  But when you’re working with an existing environment, then you’re going to have to design within the confines of those environment.  And, like is said, there’s existing lakes there, so those water bodies will be utilized to facilitate the drainage and the runoff.  From section where it would be so expensive to pipe over, say, a mile or two-mile radius, then the engineer will do his analysis, look at the soil condition, then make recommendations for more economical solutions.  So everything comes back to cost and -- and economy.

VICE MAYOR CHAMBERS: So, where we are now -- and I know -- you know, I get the phone calls, and the -- the water won’t drain and so forth, and -- and I’m not talking about what we had recently.  That’s a different occurrence, which -- once in a while.  When this improvement is done, do we -- what percentage of drainage do we foresee increase?  Do we go up 50 percent, 25 percent, ten percent?  How much better are we going to be?

MR. COLLINS: In -- in terms of the probability of flooding, again, you know, you design for a certain type of rain event.  If you’re going to design for a 100-year storm; it’s -- it’s just going to be a very expensive venture.  So, again, you design within the confines of what you have, you do your analysis.  If we get a 25-year, 50-year flood event, we should not see what we had experienced a couple months ago.  We will have the capacity for more runoff.  We’ll have capacity for, you know, larger swale, bigger volume, and so on and so forth.

VICE MAYOR CHAMBERS: But -- but there would be a significant improvement?

MR. COLLINS: Well, certainly.  Oh, certainly.  Certainly.

VICE MAYOR CHAMBERS: And the resident could see that?

MR. COLLINS: Oh, yeah, it would be evidence.  But suffice it to say that, based on the system or the combination of systems that is being proposed, there’s also an educational component of it, where we’re going to be partnering with the community, as the project develops, for residents to realize that they have a responsibility to -- not to destroy the swale, because, typically, people park in the swale.  But I think there’s an opportunity to work with the community, and to let them understand the importance of protecting infrastructure, in terms of litter control, in terms of trash, you know.  So we see this as an opportunity to get on board with the community, and to better enable them to understand what we’re trying to accomplish.

VICE MAYOR CHAMBERS: I like that.  I think that’s going to be the key right there.

MR. COLLINS: Very important, yeah.

VICE MAYOR CHAMBERS: And not only that, is to explain to our resident the rainfall, the water that going to be sitting right there, it should be there, and how long it would take to drain, and not just magically disappear right away when the rain falls.  So I -- I think that’s all going to -- what going to make a difference.

MR. COLLINS: Yeah.

VICE MAYOR CHAMBERS: The educational component of it.

MR. COLLINS: Yeah.  We’re looking forward to that.

VICE MAYOR CHAMBERS: Thank you, sir.

MAYOR MESSAM: Thank you, Mr. Collins, for -- for the presentation, and just for reference.  This is a continuation of our infrastructure improvements in Historic Miramar, because we’re now in -- in Phase IV, and Phase I is complete, Phase II complete, we just recently completed Phase III.  And in terms of what residents can expect, we can look no further than the -- the big storm event that we just had.  And when you -- just by driving in Phase III, immediately after that, it -- it performed exceptional.  There are a couple low spots, which were to be expected, but -- but it’s just -- it’s just -- it’s a good feeling when we, as a city, can respond to the residents who want better for the community, want to address issues like flooding in -- in our neighborhood, and we’re able to bring it to life.  So we’re very excited about Phase IV now, and we look forward to a successful design process and, ultimately, a successful completion.  If they’re not -- on that note, may I have a motion on this item?

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers seconded by Commissioner Davis, to approve Resolution #R7316, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-39

MAYOR MESSAM: Item number 13, please.

13.	Temp. Reso. #R7317 approving the award of Invitation For Bids No. 20‑015 (Re‑Bid), entitled “West Water Treatment Plant Lab & Office Space”, to the lowest responsive, responsible bidder, Primus Construction Services, Inc.; authorizing the City Manager to execute the proposed agreement with Primus Construction Services, Inc., in  an  amount not‑to‑exceed $1,335,000.00, and allocating a contingency allowance of $50,000.00, for a total project cost of $1,385,000.00.  (Support Services Director Daryll Johnson and Procurement Director Alicia Ayum) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the award of Invitation For Bids No. 20‑015 (Re‑Bid), entitled “West Water Treatment Plant Lab & Office Space”, to the lowest responsive, responsible bidder, Primus Construction Services, Inc.; authorizing the City Manager to execute the proposed agreement with Primus Construction Services, Inc., in an amount not‑to‑exceed $1,335,000.00, and allocating a contingency allowance of $50,000.00, for a total project cost of $1,385,000.00; and providing for an effective date.

MR. JOHNSON: Good evening, Mayor, Vice Mayor, Commissioners, members of the dais, Daryll Johnson, Construction Administrator, City of Miramar.  Issue: the City desires to procure the services -- well, first I want to back up -- I’ll be joined in this presentation by the Procurement -- Procurement Department and Dr. Virgin, the Director of Utilities.  Issue: City desires to procure the services of a general contractor for the construction services to build the new state-of-the-art West Water Treatment Plant lab and office space facilities.  City Commission approval is required for expenditures exceeding $75,000.00.  Next slide, please.  Background: August 2019, City staff procured the additional services of the design consultant; in 2019, City Commission approved fiscal year ’20 budget, which included the construction of the West Water Treatment Plant lab, office space project by -- scope of work.  Scope of work consist of 3000-square foot, single-story reinforced concrete structure, which will include entry lobby, receptionist area, administrative offices, conference room, wet chemistry lab, equipment room, restrooms, latchet and GCMS rooms.  Above the screen -- to the left you will see the floor plan of the 3,000-square foot open structure, and to the right you’ll see the elevation: the front elevation, and also the side elevation.  The Procurement Department will review the procurement process.

MS. MARTIN: Good evening, Mayor, Vice Mayor, Commissioners.  On September 1st, 2020, the City’s Procurement Department advertised invitations for bid number 20‑015 (Re-bid) entitled West Water Treatment Plan Lab and Office Space in a newspaper of general circulation and DemandStar.  On October 27, 2020, the City received electronic bids from six contracting firms.  City staff evaluated bids and bidders’ references and determined that Primus Construction Services is the lowest responsive and responsible bidder who is a Broward CBE/SBE certified -- certificate holder, who satisfies the minimum qualifications of solicitation, and whose bid is in the best interest of the City, with a final bid price of $1,335,000.00, providing the City with a cost savings of $10,000.00, and -- and allocating a contingency allows of $50,000.00, for a total project cost of $1,385,000.00.  Due to the dollar value and scope of this project, it will carry a minimum goal requirement of ten percent of the services to be performed by a CBE/SBE/FCBE firm, and five percent of the services to be performed by a local vendor.  

DR. VIRGIN: Good evening, Mr. Mayor, Commissioners, City Manager, City Attorney.  Roy Virgin, Director of Utilities.  This -- this project is personal to me, one of the highlights of all the projects that I’ve done.  And the reason being that I started in the lab as a lab technician in 19 -- 2002, but way before that, 1984, I started working in the lab in the Scientific Research Council in Jamaica and, subsequently, studied.  And one of the courses that I did was lab management, so when I came to this lab, and I looked at it, I realized that the layout wasn’t what I was used to, and so I asked, I begged, I cajoled, I pleaded.  And I’m happy to say that when City Manager came on board, he was very instrumental in ensuring that we get the kind of facility to do the kind of work that is necessary.  And I’m going to just point out a -- a few things that the lab does.  I know these staff work behind the scene, and people don’t see them, but the -- the City of Miramar water quality lab is a National Environmental Laboratory Accredited Conference, and Florida Department of Health certified lab.  The lab, currently, holds 85 accreditation certifications.  And what do I mean by that?  It means that 85 different kind of tests we do, from microbiology, chemistry, solids, wastewater, and so on.  The lab operates seven days a week, 365 days of the year, so that’s a testament to whenever there is something in the community, or when there is a breakage, we can always have staff to -- to do that.  The lab is currently in compliance ‑ very, very important ‑ with all the federal, state, and local regulation for drinking water, wastewater, and currently have a 100 percent microbiology proficiency passing rate, and a 100 percent chemistry proficiency passing rate.  So what do I mean?  Every year, twice -- or twice a year, really, the lab receive samples from the State.  This -- these samples are unknown results to us.  We have to analyze these samples, and submit them back to the State, they look at it, and so -- to see if you -- how -- how well your system is operated, how well your instruments are doing, and how well your technicians or you analysts are doing to make sure that -- that -- that is to say that we are in compliance.  If we do not meet these compliances, they will revoke our licenses, which means that we no longer licensed to run research.  So -- so in last year, for example, we ran over 18,000 water quality tests.  We had over 1,800 microbiological samples, and over 52 customer complaint.  That’s just within one year, some of the things that we do.  Now this point is very important.  One of the -- the -- the big achievements of last year for the lab, the water quality lab is that the lab is now a member of the Florida Rural Water Association Department of Health Laboratory, which serve as a backup for certified lab for local utilities in the event of emergencies.  So if there’s a hurricane, and local utilities get overrun and need to test their samples for bacteria, we are one of those certified labs that they can come.  And -- and another important point is that in December of 2020, the Environmental Protection Agency, the EPA, passed a -- one -- a very stringent act, and that came out of the old Flint water system, which was the new lead and copper rule.  What this rule says is that -- and one of the things that it says is that at least 25 percent of the schools, the elementary schools within the service area has to be tested at least twice a year for lead and copper, and high schools will be as an as need basis.  So the picture you see here -- I know that that -- that sign has been there for a while, is just to show the space that we’ve been operating for a long time, very long time.  And it -- I -- I must attest it is mainly because of the skill sets of the analysts why we’re able to do so well.  Every time we have and audit, and we have audits once every two years, one of the things that -- that surprise the auditors is how well we do with the limited space that we have, and the limited facilities.  So it speaks volumes.  So I’m very happy, personally, to see this project getting to this stage, so that at least we can better prepared long into the future to meet the needs of water quality, and what it does for -- for the City of Miramar.  

MR. JOHNSON.  Thank you, Dr. Virgin, and thank you Ms. Brenda Martin.  City Manager recommends approval.

MAYOR MESSAM: thank you all for the presentation.  City Clerk received no requests from the public to speak on this item.  Back to the dais.  If there are any questions and comments, if none, I’ll take a motion.

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: I just -- 

MAYOR MESSAM: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Mr. Virgin, I just want to thank you so much for your service to the Miramar, for the service in Jamaica and here.  I -- I appreciate you so much.  From I got here, I -- you were someone who I identify as a rising star here at the City of Miramar, along with Mr. Gordon, and many -- many others.  You know, a few things.  And, as you speak about the lab and the layout and so forth -- and this is some of the issue that we have here when we take on a project.  There’s no one to have a good input as to their experience as to what certain project should be, and the finish product, and how we could get a maximum use out of it.  And this water plant is not that very old; it’s one of our -- I know it’s the second newest water plant in the City; it was the newest, but since we rebuild the -- the east -- Historic Miramar water plant recently, this one now is the second -- is in second place.  And -- and -- and if this lab was done the right way, it would have been minor upgrade, but because it’s -- wasn’t quite well done -- we paid good money for it, but this is where we are now; and now we have to make the changes.  But, moving forward, I think if we always have someone who have experience, who have knowledge, who have an understanding of what things need to be, and not just with the utilities, any department, I think we always do get a better outcome if we have the right input before we go ahead and get things done.  And before I vote on this, I don’t know if Mr. Gordon want to come up -- and I must say this water plant is strategically situated in a community where more than 90 percent of the residents do not have drinking water from this water plant, which is a travesty.  And I -- and I know we’re working on a project right now to get them potable drinking water.  And I just -- before we vote, I want to get a quick update as to when we’re going to start the project from either you Mr. Gordon real quick, so our resident watching from Country Club Ranch can reassure that we are going to move forward and get this project started, where they can get clean, safe drinking water, and Miramar will be complete with all resident are getting that kind of water from our water facility.

DR. VIRGIN: Thank you, Mr. Vice Mayor.  I think the project you’re talk -- you’re talking about is the Country Club Ranches to get potable water to try to -- 

VICE MAYOR CHAMBERS: Yes, sir.

DR. VIRIGIN: That project will be brought to -- in front of the Commission in the -- in a month or so, and so we’re looking for kickoff by the early part of March, assuming that there is approval.  But it’s right -- everything is packaged right now, and should be -- and we’re -- we will be bringing this to the Commission in the near future.

VICE MAYOR CHAMBERS: Thank you.

DR. VIRGIN: In another month.

VICE MAYOR CHAMBERS: Thank you, sir.  I appreciate it.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.  Commissioner Barnes, you’re recognized.  I see you with your hand raised.

COMMISSIONER BARNES: I would just like to commend the Utilities Department, and especially Dr. Virgin.  Just as the pandemic was getting underway about a year ago, I actually visited with the Historic Miramar new plant.  And if I was to say it was impressive, it would be an understatement.  And Dr. Virgin know I have this liking for chemistry, did really well in chemistry, and his explanations are so precise and specific and, yet, in terms that we can understand at whatever level our -- our appreciation for these sciences are.  But what -- what I also liked, too, is the obvious decision by the City to accept recommendations and suggestions when they are brought to the City from people who have different experiences, and -- and that, I think, is -- is one of the things that has caused us to move as speedily as we have, especially where -- where the water treatment in our City is concerned.  And -- and if we remember, the fact that we -- we actually share services with a number of other people in close proximity to us is -- is just a testament about the incredible work that has been done by this particular department in -- in keeping our water clean.  And, yes, we have to keep reminding residents, say: Hey, yes, the water will be backed up for a while when the pipes, for a while, a little improved.  But -- but thanks so much for -- for the incredible work that has been done so far on this particular situation, and thanks to the City, thanks to management for giving -- giving Dr. Virgin and his staff the tools, or if you prefer the toys to get this job done.  Thanks so much.

MAYOR MESSAM: Thank you, Commissioner Barnes.  May I have a motion on this item, seeing no other speakers.

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7317, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-40


PUBLIC HEARING

MAYOR MESSAM: On to public hearing.  Item number 14, please.

14.	SECOND READING of Temp. Ord. #O1754 amending the Code of the City of Miramar, Florida, pursuant to Section 166.041(3)(A), Florida Statutes; more specifically at Chapter 2, entitled “Administration,” Article VI, entitled “Finance and Miscellaneous Fees” by amending Division 2.1 entitled “Impact Fees for New Development,” Section 2‑225.2, entitled “Definitions” to provide a definition for affordable housing and Section 2‑225.4 entitled “Exemptions” to exempt affordable housing from the required payment of impact fees; and by adding a new Division 5, to be entitled “Affordable Housing,” providing definitions; establishing an Affordable Housing Trust Fund; providing for the use of funds; making findings; providing for repeal; providing for severability and interpretation; providing for correction of scrivener’s errors; providing for codification; and providing for an effective date.  (Passed 1st Reading on 11/16/20) (Requested by Commissioner Yvette Colbourne) (Community Development Director Eric Silva)  

CITY ATTORNEY POWELL: An ordinance of the City Commission of the City of Miramar, Florida, amending the Code of the City of Miramar, pursuant to Section 166.041 of section (3)(A), Florida Statutes; more specifically at Chapter 2, entitled “Administration,” Article VI, entitled “Finance and Miscellaneous Fees” by amending Division 2 -- 2.1 entitled “Impact Fees for New Development,” Section 2‑225.2, entitled “Definitions” to provide a definition for affordable housing and Section 2‑225.4 entitled “Exemptions” to exempt affordable housing from the required payment of impact fees; and by adding a new Division 5, to be entitled “Affordable Housing,” providing definitions; establishing an Affordable Housing Trust Fund; providing for the use of funds; making findings; providing for repeal; providing for severability and interpretation; providing for correction of scrivener’s errors; providing for codification; and providing for an effective date.

MAYOR MESSAM: Good evening, sir.

MR. SILVA: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners, Eric Silva, Community Development Department.  This is the second reading of the Affordable Housing Trust Fund and the impact fee waiver for affordable housing.  Since the first reading, we received no questions, comments, and made no changes.

MAYOR MESSAM: The City Clerk received no requests to speak on this item.  This is the second reading, and there’s been no changes from the first reading.  Does the dais require any additional information?  If not, I’ll entertain a motion.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Madam Clerk, record the votes.

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Ordinance #O1754, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 21-08

MAYOR MESSAM: Item number 15, please.

15.	SECOND READING of Temp. Ord. #O1767 amending Chapter 20, Article I of the City of Miramar Code of Ordinances to establish new Section 20‑2; to create a designation of “No‑Thru‑Truck Zones”; providing for authority and purpose; providing for definitions; providing for establishment of zones; providing for considerations and guidelines; providing for signing; providing for prohibitions; providing for penalty; providing for adoption of representations; providing for a severability clause; providing for inclusion in the Code; and providing for an effective date.  (Passed 1st Reading on 11/16/20) (City Engineer Salvador Zuniga)  

CITY ATTORNEY POWELL: An ordinance of the City Commission of the City of Miramar, Florida, amending Chapter 20, Article I of the City of Miramar Code of Ordinances to establish new Section 20‑2; to create a designation of “No‑Thru‑Truck Zones”; providing for authority and purpose; providing for definitions; providing for establishment of zones; providing for considerations and guidelines; providing for signs -- signing; providing for prohibitions; providing for penalty; providing for adoption of representations; providing for a severability clause; providing for inclusion in the Code; and providing for an effective date

MAYOR MESSAM: The Clerk received no requests from the public to speak on this item.  This is the second reading.  Has there been any changes to the first reading?

MR. ZUNIGA: Good evening.  No, no changes from the first reading.

MAYOR MESSAM: Does the dais require a presentation?

VICE MAYOR CHAMBERS: Yes.

MAYOR MESSAM: You’re recognized, sir.

MR. ZUNIGA: Good evening, Mayor, Vice Mayor, Commissioners, City Attorney, City Clerk.  So, yeah, this item is to amend Chapter 20 to designate no‑thru-truck zones.  The City Commission approval is required to make changes to City ordinances.  A little background: the City received complaints from residents of -- of cut-through traffic through residential neighborhoods from commercial vehicles.  Right now, the City code fails to address regulations for commercial vehicular traffic through residential communities, so codification of the ordinance is required to -- in order to implement regulations and enforce.  This ordinance amends Chapter 20 to establish a new section 20‑2 that designates no‑thru‑truck zones.  It will prohibit truck -- through truck traffic on streets unsuitable for -- for such a traffic, either by the reason of construction, the character and nature of the properties in the area.  It provides for posting proper signage in accordance with industry -- industry standards, and it provides for enforcement.  City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  Back to the dais.  Are there any questions or comments?

VICE MAYOR CHAMBERS: Can you identify the neighborhoods in which these signs will be posted?

MR. ZUNIGA: The type of signs?

VICE MAYOR CHAMBERS: No, the neighborhoods.

MR. ZUNIGA: The neighborhoods?  The -- the -- the ordinance gives authority to the City -- City Manager or designee to -- to -- to designate areas, so it could be anywhere in the -- in the -- in the City, as long as they meet one of the requirements: the streets are less than 12 feet wide, and also the -- the nature of the -- of the area being like a residential neighborhood on both sides of the road will qualify as a -- as a -- as a zone designation.  

VICE MAYOR CHAMBERS: But, as we speak, I notice signs are ready to go, and this is something that came out of Woodscape, where on 68th there are a lot of residents was complaining -- 

MR. ZUNIGA: Yes.  Woodscape will be an area that it’s -- fits the criteria to designate.

VICE MAYOR CHAMBERS: Right.  And I brought it forward.  I, myself, been out there and seen all these large trucks, tractor trailer -- 

MR. ZUNIGA: Yes.

VICE MAYOR CHAMBERS: -- coming through that neighborhood, which just really shouldn’t be -- 

MR. ZUNIGA: Yes.

VICE MAYOR CHAMBERS: -- happening.  And, tonight, I just want the residents to be aware of when this -- we approve this, the signs are ready to go up.  And my only hope is that the police department was -- they’re out there, and give some warning, and then, eventually, enforce the no‑truck‑thru signs coming through that neighborhood.  I -- I did reach out to the Chief in regard to speeding, and all different type of stuff.  And then -- and this is not just Historic Miramar.  The issues that we’re having is right across the City, where different neighborhoods, they’re doing cartwheeling, speeding and so forth.  It’s like -- I’m not sure what it is, but this is something that’s been taking place now for -- since we into the pandemic.  So hope this will curb this a little bit by starting with the -- the big trucks coming through that neighborhood.  Thank you, sir.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I have questions that are more for our police chief.  As -- as the pandemic worsened over time, there are delivery services that have worked just incredible hours.  But I think what compounded that other area of the deliveries into our neighborhoods was the Christmas shopping; so much of what appeared to have been done online.  And let’s be honest, part of the problems with those delivery companies has to do with the stress they place on their drivers, in their factories, their drivers and so on to -- to make time.  What that means is that sometimes these -- these vans come through our neighborhoods at speeds that are sometimes unacceptable.  Just throwing it out for our police department to look at what can be done in the future regarding placing controls on those vans, which -- which become more prevalent, more obvious across our neighborhoods when holiday season comes.  Hopefully, the pandemic will go away sooner than we expect and reduce the need for some of those deliveries, but a lot of that is not going to go away.  So, as we look at this situation, I -- I request that we also look at the situation regarding delivery trucks that have literally multiplied on our roads in the last year or so.

VICE MAYOR CHAMBERS: If I may.  I understand these delivery vans, but what I see is tractor trailer.  I mean I have pictures, I mean these tractor trailer lumbers, all kind of stuff, and the vans are everywhere in every neighborhood making deliveries, regardless of where we live these days.  There’s -- those vans are out there, but that particular neighborhood, tractor trailers coming through there.  So those are my biggest issues with that neighborhood there.

MAYOR MESSAM: May I have a motion on the item, please?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Madam Clerk, record the votes.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Colbourne, to approve Ordinance #O1767, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 21-09

MAYOR MESSAM: Item number 16, please.

16.	SECOND READING of Temp. Ord. #O1749 relating to comprehensive planning; considering an Expedited State Review School‑Related Element Amendment to Part 1: Goals, Objectives and Policies of the City of Miramar Adopted Comprehensive Plan, pursuant to Sections 163.3174, 163.3177, 163.3180, and 163.3184(3) & (11), Florida Statutes, and Section 303 of the City of Miramar Adopted Land Development Code; more specifically by amending the texts of the Capital Improvements Element and the Public School Facilities Element thereof, in furtherance of the new countywide level of service standards for bounded public schools of the same type set forth in the third amended and restated Interlocal Agreement for public school facility planning between the Broward County School Board, Broward County and the non‑exempt municipalities, including the City of Miramar; providing definitions; making findings; providing for adoption; providing for transmittal; providing for severability; providing for interpretation; providing for correction of scrivener’s errors; and providing for an effective date.  (Passed 1st Reading on 08/19/20) (Community Development Director Eric Silva)  

CITY ATTORNEY POWELL: An ordinance of the City Commission of the City of Miramar, Florida, relating to comprehensive planning; considering an Expedited State Review School‑Related Element Amendment to Part 1: Goals, Objectives and -- Objectives and Policies of the City of Miramar Adopted Comprehensive Plan, pursuant to Sections 163.3174, 163.3177, 163.3180, and 163.3134 (sic 163.3184) (3) & (11), Florida Statutes, and Section 303 of the City of Miramar Adopted Land Development Code; more specifically by amending the texts of the Capital Improvements Element and the Public School Facilities Element thereof, in furtherance of the new countywide level of service standards for bounded public schools of the same type set forth in the third amended and restated Interlocal Agreement for public school facility planning between the Broward County School Board, Broward County and the non‑exempt municipalities, including the City of Miramar; providing definitions; making findings; providing for adoption; providing for transmittal; providing for severability; providing for interpretation; providing for correction of scrivener’s errors; and providing for an effective date.

MR. SILVA: Good evening again.  Eric Silva, Community Development.  This is the second reading for amendments to our Comprehensive Plan to integrate our adopted interlocal agreement with the Broward County School Board.  We received no questions or comments or changes -- I‘m sorry, we did receive one comment that was a letter from the State just telling us that we were in compliance with State law.

MAYOR MESSAM: The Clerk received no requests to speak on this item.  Are there any questions from the dais, or comments?  If none, I’ll entertain a motion.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.  Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Ordinance #O1749, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 21-10

QUASI-JUDICIAL PUBLIC HEARING

MAYOR MESSAM: On to quasi-judicial public hearing.  Item number 17, please.

CITY ATTORNEY POWELL: Yes, Mr. Mayor.  May read the announcement before -- 

MAYOR MESSAM: Yes, you may.

CITY ATTORNEY POWELL: Florida Courts have determined that there are certain types of matters, including the following application, which are to be treated differently than other issues con -- considered by the Commission.  Most decisions of the Commission are legislative in nature, which means that the Commission is acting as a policymaking body.  In contrast, in quasi-judicial matters, the Commission is applying existing rules and policies to a factual situation and is, therefore acting like a judge or a jury in a courtroom.  In such cases, the courts have decided that due process and fundamental fairness requires that more formal procedures be followed.  The City of Miramar’s procedures for quasi-judicial hearings are as follows: alls who wish to -- all who wish to speak shall be collectively sworn in by the City Clerk.  The hearing shall be conducted in an informal manner.  I will read the title of the item to be considered; City Staff shall present a brief synopsis of the application and make a recommendation.  Next, there will be -- there will be a presentation by the applicant.  The Commission will then hear from participants in favor of the application and in opposition to the application.  All witnesses are subject to cross examination by City staff, City Commission, and the applicant.  A participant may request that the Commission ask questions of a witness.  The applicant and staff may make concluding remarks.  No further presentation or testimony shall be permitted, and the public hearing shall be closed.  All decisions of the Commission must be based upon competent and substantial evidence presented to it at the hearing.  All backup materials presented at the hearing will automatically become a part of the record of the hearing.  All approvals will be subject to staff recommended conditions, unless otherwise stated in the motion for approval.  The Clerk will now swear everyone in -- everyone in who wishes to testify.

CITY CLERK GIBBS: All of those wishing to provide testimony on the following quasi-judicial item please stand and raise your right hand.  Do you solemnly swear -- and that also includes the individuals that are on -- on the telephone line; do you also solemnly swear or affirm that the testimony you are about to give is the truth, the whole truth, and nothing but the truth?  

17.	Temp. Reso. #R7335 approving Conditional Use Application No. 2002605; approving Variance Application No. 2006693 from the side setback requirement per Land Development Code (“LDC”) Section 403, Table 403‑2; approving Variance Application No. 2008876 from the Off‑Street Parking Requirement, LDC Section 808.3.2; approving Site Plan Application No. 2002606, and Community Appearance Board Application No. 2002607, for a proposed three‑story, 122,237 square‑foot Self‑Storage Facility and one‑story, 8,313 square‑foot retail development generally located approximately 379 feet west of University Drive and 810 feet south of Miramar Parkway.  (Continued from the Meeting of 11/16/20) (Community Development Director Eric Silva) 

CITY ATTORNEY POWELL: Item number 17 is a resolution of the City Commission of the City of Miramar, Florida, approving Conditional Use Application No. 2002605; approving Variance Application No. 2006693 from the side setback requirement per Land Development Code Section 403, Table 403‑2; approving Variance Application No. 2008876 from the Off‑Street Parking Requirement, LDC Section 808.3.2; approving Site Plan Application No. 2002602 (sic 2002606), and Community Appearance Board Application No. 2002607, for a proposed three‑story, 122,237 square‑foot Self‑Storage Facility and one‑story, 8,313 square‑foot retail development generally located approximately 379 feet west of University Drive and 810 feet south of Miramar Parkway; and providing for an effective day.

MR. SILVA: Evening again, Mr. Mayor, Mr. Vice Mayor, Commissioners; Eric Silva, Community Development Department.  This item is for the self-storage use that we heard at the last City Commission located at University Drive and Miramar Parkway in the shopping plaza.  As the attorney noted, there were several applications associated with this project.  And one of the applications was not officially read into the record; that’s what’s before you tonight, to read into the record and vote on Application 2008876, and this was a variance for parking.

MAYOR MESSAM: There are a couple of members from the public that wish to speak on this item.  Maureen Lovelle.  We have confirmation?

CITY CLERK GIBBS: Mr. Mayor, Ms. Lovelle just wanted to listen in only.

MAYOR MESSAM: Okay.  And we have Ms. Hope Calhoun -- is it this item?

MS. CALHOUN: Good evening, Mayor, Commissioners, City Manager.  I’m just here to answer any questions.  We made a full presentation at the last meeting, so, again, I’m just here to answer any questions.

MAYOR MESSAM: Thank you.  And there is a Mitchell -- Mr. Mitchell Eldman who wishes to speak.

MS. CALHOUN: Fine.  I’m sure he’s only available if you have questions.

MAYOR MESSAM: All right.  Back to the dais.  Any other questions or comments?

COMMISSIONER COLBOURNE: Question.

MAYOR MESSAM: Yes, Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: You said there was a -- there was a item -- one of the items that was left off.  Can you explain again what was that?

MR. SILVA: Yes.  It was very late at the last City Commission meeting, and we had an application for the self-storage use, which included conditional use application, site plan approval, a variance for parking, a variance for setback, and Community Appearance Board approval.  So there were all those applications associated with the project, and there was a vote taken, and the project was approved.  But to meet certain legal requirements, we usually vote on each item separately, so, in advertently, I just think one of the applications, you know, was just forgotten to read into the record, and that was the application associated with the parking variance.  Because you vote on them separately, and that one was just left out.

COMMISSIONER COLBOURNE: Got it.

(a) Variance Application No. 2008876

MAYOR MESSAM: If there are no further questions, may I have a motion on this item, please.

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER BARNES: Motion to approve.

VICE MAYOR CHAMBERS: Second. 

MAYOR MESSAM: Record the votes.

MAYOR MESSAM: May I have a motion 

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Mr. Mayor, are we going to take separate votes on the various applications?

MAYOR MESSAM: Yes.  The first motion will be on Conditional Use Application No. 200 -- 

CITY ATTORNEY POWELL: Mr. Mayor, if I may.  You’ve already approved -- this is a motion on the one that was missed at the last meeting.

MAYOR MESSAM: Just the one item?

CITY ATTORNEY POWELL: Yes.  Just the one dealing with the parking.

CITY CLERK GIBBS: Which application is that?

CITY ATTORNEY POWELL: That would be 2 -- 

MR. SILVA: If the clerks can just put the number up on the screen. 

CITY ATTORNEY POWELL: Yes.  I believe that will be 2008876, is that correct?

MR. SILVA: 8876.

CITY ATTORNEY POWELL: Yes.  So the motion will be to approve the Variance Application No. 2008876 from the off-street parking requirement.

MAYOR MESSAM: So that’s the only item, because we have all listed.  So the motion will be on item 17, Variance Application No. 2008876.

VICE MAYOR CHAMBERS: Motion to approve.

MAYOR MESSAM: For -- for the record.  Call the roll.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Vice Mayor Chambers, to approve, Resolution #R7335: Variance Application No. 2008876, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-41

MAYOR MESSAM: Now am I correct, or is the other variance application is already covered or -- okay.  So we don’t have to -- to call on those items?

CITY ATTORNEY POWELL: Yes, yes.

MAYOR MESSAM: All right.  Thank you for the clarification.


OTHER BUSINESS

	Reports and Comments:

	Commissioner Reports:

MAYOR MESSAM: All right.  On to Commission Reports.  Item number 18, please.

18.	Temp. Reso. #R7308 urging the United States Congress to enact the Energy Innovation and Carbon Dividend Act of 2019.  (Continued from the Meeting of 11/16/20) (Mayor Wayne M. Messam) 

CITY ATTORNEY POWELL: Yes, Mr. Mayor.  A resolution of the City Commission of the City of Miramar, Florida, urging the United States Congress to enact the Energy Innovation and Carbon Dividend Act of 2019; and providing for an effective date.

MAYOR MESSAM: This item was actually on the agenda on our last meeting before the calendar year, and we went very long.  This was requested from many of our advocacy organizations, and also US Conference of Mayors to get the City of Miramar’s support on this item.  So I’m bringing it forward to see if the Commission will adopt a resolution urging the United States Congress to enact the Energy Innovation and Carbon Dividend Act of 2019.  And if there are no objections, I’ll entertain a motion for the adoption to support this item.

CITY CLERK GIBBS: Mr. Mayor, I believe Mrs. Syvel is on the line, and wanted to speak.  

MAYOR MESSAM: Okay.  She’s on the line.  Okay.  I didn’t see that on the -- yes.  Is Vernal Syvel on the line?  Or Jeff Dorien; both are items -- to -- to speak on the item.  I’m getting confirmation though, they’re -- they’re not on -- on -- on the line we will move forward with the item.  All right, at this time, if there are no other -- if there are -- if there are no objections, may I have a motion on this item, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Resolution #R7308, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-42

MAYOR MESSAM: Item number 19, please.

19.	Temp. Reso. #R7307 approving appointments to the Justice Ruth Bader Ginsburg Commission on the Status of Women Advisory Board.  (Continued from the Meeting of 11/16/20) (Commissioner Yvette Colbourne) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving appointments to the Justice Ruth Bader Ginsburg Commission on the Status of Women Advisory Board; and providing for an effective date.

MAYOR MESSAM: Thank you.  This item also was on the agenda on that evening where we had -- where we decided to adjourn the meeting into the late hour, and it’s being brought forward by Commissioner Colbourne.  I don’t know if -- do you need to make any other clarifications, or if we have our nominations at -- 

COMMISSIONER COLBOURNE: I really -- I really don’t need any other clarifications.  I -- I think we’ve talked about it before.  It’s for each and every one of us here on the dais to -- to select someone from the list that has been provided to us.  I don’t know if everyone has had an opportunity to -- to look it over and make a selection.  So it would be good if we could do it tonight.

MAYOR MESSAM: Okay.  I’d like to nominate Tammy Reed, Miramar resident.  She currently serves as the Basileus for the Alpha Alpha Beta Omega Chapter of Alpha Kappa Alpha Sorority, Incorporated.  The -- which is one of the newest chartered chapters of the oldest intercollegiate sorority founded, and also they’ve received a lot of national press due to one of their esteemed members, Vice President Kamala Harris is a member of that organization.  So she brings tremendous leadership, and her role as Basileus for the local Miramar Chapter and would be an outstanding voice for women, as it relates to the initiative and the spirit of this -- this Commission of the Status of Women.

COMMISSIONER COLBOURNE: What is the name?

MAYOR MESSAM: Tammy Reed.  

COMMISSIONER COLBOURNE: Okay.  Tammy Reed.  Got it.  I would like to nominate Janine Alleyne.  She is -- she is a -- a City of Miramar resident, as well as a City of Miramar employee who has been very active as far as employee rights and women rights as well, so I’d like to nominate her.

MAYOR MESSAM: Can you repeat the name again, Commissioner?

COMMISSIONER COLBOURNE: Janine -- the first one on the list.

MAYOR MESSAM: Oh, Janine, okay.

COMMISSIONER COLBOURNE: Yeah.

MAYOR MESSAM: Are there any other nominations to serve on this commission.

COMMISSIONER BARNES: Yes, Mr. Mayor.  

MAYOR MESSAM: Yes, Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I’m nominating Charmaine Walker.  

MAYOR MESSAM: Charmaine Walker.

COMMISSIONER BARNES: Right.

MAYOR MESSAM: Okay.  Are there any other nominations?

COMMISSIONER DAVIS: I would nominate Ellen B. Woods.

MAYOR MESSAM: Is it -- the last name was Woods, the first name?

COMMISSIONER COLBOURNE: Ellen.

COMMISSIONER DAVIS: Ellen.

MAYOR MESSAM: Ella?  Was that Ella, Commissioner?

COMMISSIONER COLBOURNE: The last one the list.

COMMISSIONER DAVIS: It’s on the list, Woods.

COMMISSIONER COLBOURNE: E-L-L-E-N.  E-L-L-E-N on -- 

MAYOR MESSAM: Ellen Woods.  Are there any -- are there any additional -- 

VICE MAYOR CHAMBERS: I -- I would like to reserve my nominee for the next Commission meeting to February 3rd.  Okay.  Thank you.

MAYOR MESSAM: Okay.  And, for the record, appointments to this commission: Commissioner Barnes appoints Charmaine Walker; Vice Mayor Chambers will fill his appointment at a later date; Commissioner Colbourne -- Commissioner Colbourne appoints Janine -- always mispronounce -- Alleyne -- Alleyne -- always mispronounce her last name, but Janine Alleyne; and Mayor Messam, Tammy Reed.  May I have a motion on the appointments to the Justice Ruth Bader Ginsburg on the Status of Women Advisory Board?

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7307, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-43

MAYOR MESSAM: Item number 20, please.

20.	Temp. Reso. #R7346 requesting that Governor Ron DeSantis, or other designated governmental officials, identify multiple vaccination sites within the City of Miramar; further requesting that the Governor’s Executive Order #20‑315 be clarified to include Home Health Care Agencies and workers as a priority group during the first phase of Novel Coronavirus Disease vaccination administration.  (Commissioner Alexandra P. Davis) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, requesting that Governor Ron DeSantis, or other designated governmental officials, identify multiple vaccination sites within the City of Miramar; further requesting that the Governor’s Executive Order #20‑315 be clarified -- clarified to include Home Health Care Agencies and workers as a priority group during the first phase of Nov -- Novel Coronavirus Disease vaccination administration; and providing for an effective date.

MAYOR MESSAM: Commissioner Colbourne -- I mean Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  Yes, this is a very important resolution that I would like my colleagues to join in with requesting that the Governor look at our particular city, which is, as you know, very diverse, many black and brown folks who are disproportionately affected by COVID‑19.  We have a sizeable senior population and others, and there is lack of access to the vaccine.  I’d like to commend our newly elected State Representative Marie Woodson for bringing vaccines to Miramar this weekend, a limited supply.  However, it is the first access that we’ve had in Miramar from a governmental standpoint to have access to some of the vaccines, which are so vital.  The resolution points out some of the statistics.  Since COVID has been raging in Broward County, we, as a city, have been the fourth largest coronavirus folks that have caught the virus out of the 31 municipalities.  So, again, it’s  -- and -- and -- and, basically, on the news just today, we see there’s a disparity in terms of black and brown communities receiving access to the vaccine.  I believe one of the stats was that in Broward County, of the 91,000 vaccines already administered, even though there’s 30 percent black population, only ten percent has received the vaccine.  So, basically, of the 90 something thousand vaccines, only 9,000 have gone to the black community, and that’s very poor.  Part of it is due, obviously, to some resentments or some concerns about vaccines in general by minority communities, but others it’s just straight out access.  And we -- we do need to push the Governor and our State representatives, State senators.  I know I spoke to State Senator Shevrin Jones, and he -- he’s on board with trying to get more vaccines locally in our area.  We -- the popup site this Saturday is in Historic Miramar, and we’ve had an overwhelming response, especially for, again, the first phase, seniors 65 and over to be able to get out and get that vaccine, which is so desperately needed.  So I would urge my colleagues to support this, and make sure that we are letting our legislative folks know that we do need multiple vaccination sites, and at least one major one, so that we can vaccinate -- especially with the -- in the light of the fact that we are getting more vaccines into the State of Florida, according to the Governor himself, that they would designate Miramar as an area that is in need of the vaccine.  That is it for me.   Thank you.

MAYOR MESSAM: Thank you, Commissioner Davis.  I have a -- a request, Commissioner Davis, in regards to this resolution.  If -- if the -- if the resolution can mirror the actions of the -- the City actions that have taken place.  The -- the City has -- since the City has already have made application to the State, and have a identified locations in the City of Miramar that it -- instead of requesting the Governor to identify these locations, and just change it from identify to approve the locations that -- that we have submitted for -- for -- for -- for the program.

COMMISSIONER DAVIS: I mean it could be identify and include some of the ones that we’ve identified, but I haven’t been privy to all that’s been identified.  I would like to have some churches in there.  I don’t want to limit us to just what we identified.  I also want them to -- for example, the one that -- one of the churches this weekend, it’s -- maybe we wouldn’t have identified it, so I don’t want to lock us into what we identify, but that could be in addition to whatever they identify.  And then the second part to that before I break, because there is two parts to this resolution, and it may be need to adjust, because I think we’re in the second phase of the coronavirus vaccination rollout.  But the concern here is that our home health agencies -- and that was brought to my attention by one that’s a Miramar business, that these CNAs and LPNs and stuff that go into seniors’ homes and help them bathe, and help give them medications into their homes are not being considered to get the vaccine.  And so this is something that I would like clarification; yes, in the broader term, healthcare workers are getting vaccinated, but those are those that either work at the hospital facilities, or at a assisted living facility.  But for those home health agencies that send out the health workers to the homes of mainly seniors, of folks who are disabled and compromised, they are not first at the table to get these vaccines.  So that’s another portion of this that I would really like for clarification, in that, the next phase or the upcoming phase, or the phase that we’re in now, that it will clarify that they are able to get the vaccine with no reservations.  And that’s it from me on that item.

MAYOR MESSAM: Are there any other comments or -- or questions in -- in support of this -- this resolution?

VICE MAYOR CHAMBERS: Yes, I’m in the queue.

MAYOR MESSAM: Yes, Vice Mayor, you’re recognized.

VICE MAYOR CHAMBERS: Thank you.  Commissioner Davis, I really thank you for that last portion of your comment, where these healthcare workers are going into the homes providing a healthcare service.  I’ve seen folks get sick, got the COVID from those folks that brought it into the home; they’ve not gone anywhere, and that’s a huge thing that need to be corrected, to where these folks get more protection, whether it’s PPE or the vaccine, we need to pay close attention to that.  Also, just want to point out that Fisher Island, folks that live there, 90 -- 95 percent of those folks have been vaccinated, and you look at a place like Overtown, maybe one percent.  I don’t understand how could that be.  But, I guess, there’s a huge disparity there, so -- for those folks to have 95 percent of resident got the vaccine, and a much larger neighborhood only have one percent.  So -- and also, I just want to thank our rep -- newly Representative Marie Woodson.  This lady is very hardworking.  When she was campaigning, she was a force to reckon with; give it her all, and that’s why she won.  So I have no doubt that she’s going to represent us well, and she already display that she’s -- she’s on it, she’s working, and that she’s a great asset to our community.  So I want to thank her so much for reaching out and allowing us to partake in the distribution this weekend, in terms of allowing me to reach out to some of my resident, and allow them to -- to get this vaccine.  Thank you.

MAYOR MESSAM: Thank you -- thank you, Vice Mayor.  Yeah.  So I would just -- I -- I support the resolution, in terms of us seeking the approval.  I will support this -- this item, but -- but -- or I know that there’s a question regarding the churches; I know that, based on the memo that was sent to the Commission regarding the application by the City to be a POD for distribution.  I know that -- that -- I think, basically, almost all of our churches who are submitted as well, so it’s in -- it’s in -- it’s in the memo.  So this -- this -- this item is in -- is consistent with the City’s efforts to make our resources and our assets available to ensure that our Miramar residents get -- get inoculated.  So I -- I’m in support -- in support of -- of this item.  Can I have a motion on this item?

COMMISSIONER COLBOURNE: I just -- I -- 

MAYOR MESSAM: Oh -- oh, Commissioner Colbourne -- 

COMMISSIONER BARNES: I can I make my contribution?

MAYOR MESSAM: Oh, okay.  I didn’t see that you raised your -- your hand.  

COMMISSIONER COLBOURNE: Okay.  

MAYOR MESSAM: Commissioner Colbourne, followed by Commissioner Barnes.

COMMISSIONER COLBOURNE: Thank you.  You know, like I was saying earlier, the -- the most important thing that -- that’s going on, and it’s -- it’s not just us, it’s worldwide, but that we con -- we have to continue to make sure that we’re focusing, and our residents are focusing on -- is on getting us through the coronavirus, and for that reason, I’m -- I’m really thankful that Commissioner Davis has -- has put forward this -- this resolution.  Anything that will give our -- our residents here in the City of Miramar a better opportunity to -- to survive this -- this virus, it’s -- is a good thing.  So thank you, Commissioner Davis, for this, and I definitely support the item.

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Okay.  Over the years in -- in my substantive 9:00 to 5:00 job situation, I have not only interviewed the owners and operators of home healthcare agencies, but I’ve spoken on and off, on the air sometimes, off the air as well, with people who are engaged by these organizations.  And, if truth be told, a lot of times they are not treated appropriately on acceptable terms, so the inclusion of them as frontline workers is -- is vital if we are going to continue to -- to protect our community from the spread of this -- this virus.  But, also, a recognition of the work that these people do by going into people’s homes, and -- and -- and taking care of them, and -- and not -- not to bash, but -- but some of the healthcare agencies could have done a better job in protecting these workers outside and before the pandemic.  So including them in this resolution is, in my opinion, commendable.  In meeting with staff, could have been last week Thursday, one of the understandings I got was is that churches are going to be involved in the plans going forward.  And, also, one of the provisions that are inside of the plans that have been laid already is for staff to do vaccinations by -- by actually bringing the vaccines to -- to residents who are unable to -- to -- to come to the centers, the various areas that the vaccine will be given.  So I’m saying this to say that a lot of planning has already gone into this -- this rollout of vaccines and, like I said at the top of our meeting today, I think so much has been done already.  Basically, we’re waiting on the one component, which is the vaccine itself, for us to rollout this plan that we have.  So I -- I am -- I am not only supporting this -- this measure, but also agreeing that it is part of a larger plan and, yes, the churches have been giving their acceptance of inclusion in this, and they -- they are going to be included in -- in -- in what we’re doing.

MAYOR MESSAM: Thank you, Commissioner Barnes.  Are we ready now for the motion on this item?

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER DAVIS: So motion to approve.

COMMISSIONER COLBOURNE: Second.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve, Resolution #R7346, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-44

MAYOR MESSAM: Item number 21, please.

21.	Discussion:  City Manager’s Evaluation Procedure.  (Continued from the Meeting of 11/16/20) (Requested by Commissioner Yvette Colbourne) 

CITY ATTORNEY POWELL: Item number 21, Mr. Mayor, is a Discussion regarding the  City Manager’s Evaluation Procedure, continued from meeting November 16th, 2020; there’s no associated resolution.

MAYOR MESSAM: Okay, thank you.  Commissioner Colbourne brought this item forward.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you very much, Mr. Manager.  I think it’s important that we are able to speak about evaluations without thinking that it’s something negative; instead, just think that it’s something -- one of our responsibilities.  I do think it’s important that the City Manager provide us feedback on action that he’s taken, and -- and that we provide him feedback on -- on the -- on the things that he is doing, and provide him guidance and expectations.  So I -- since -- since I have placed this item on the agenda, the City Manager has provided us with a -- a memorandum with a -- a number of initiatives for -- for the past -- is it two, three, two and a half years.  And I would -- I -- I assume you’ve all had an opportunity to take a look at it.  But I would say that it was a -- a very thorough -- thorough list of -- of achievements during this time, and I would think that, you know, unless individually -- unless there’s anything formal that we have to do, I would say, you know, we wanted to provide him something individually, feedback on it.  But I thought this was a -- a very good list, and certainly something that -- that we can use, in terms of evaluating him, and either accept it as an evaluation, or certainly use as a tool for discussion with him.  And that’s -- I just wanted to have the conversation with you all.

MAYOR MESSAM: Well, what my response would be is that, obviously, as a commission, the City Manager reports to the City Commission, and we can handle his evaluation based on any procedure that we would see fit as the Commission to evaluate his -- his performance, whether it be a formal -- a formal process that would have metrics that could be outlined from the -- you know, from the most formal process, or we could just be, up or down, approve or not approve.  It really depends on what the Commission feels.  One thing I can say is the City Manager, who, along with his staff, has, obviously, provides many opportunities to keep us abreast of issues and items, and recommendations, as it relates to the City.  For example, the document that -- that you just referenced is -- is one of those examples.  So -- so I guess if we’re just having a discussion about the evaluation procedure, I guess my question is are you requesting that there be a formal evaluation process, or is it just a discussion in terms of -- 

COMMISSIONER COLBOURNE: I would -- 

MAYOR MESSAM: -- of his performance or -- 

COMMISSIONER COLBOURNE: I think it’s important that he -- that he gets an evaluation.  I’m okay with an informal evaluation.  Like I said, the document that he provided, to me that is -- it’s a great starting point for me to sit with him, and -- and -- and -- (unintelligible 3:22:50) on it.  You know, I don’t know how each -- each Commissioner feel, or yourself, but that’s -- that would be sufficient for me.  I don’t -- don’t know that we need to go through a formal evaluation.  But I’m -- I’m open for suggestions.

MAYOR MESSAM: Any other comments?  Commissioner Davis.

COMMISSIONER DAVIS: Thank you.  I know, previously, this has come up, and -- in fact, I brought it up myself, and we were supposed to get something back from the attorneys, and I think I brought this up back in 2019, possibly.  And they were going to bring back some examples of -- we’d have some evaluations.  I know there’s been evaluations done in the past.  I’d also like to know if it’s annual, how it’s been done in the past, when was the last one.  So if we could get some direction from the City attorney, which should have been forthcoming, as to the different types that are available, and -- and then I guess it’s up to each individual to determine which is best for them.  I’m -- I’m assuming; I don’t know if they’re going to choose just one process, or if one commissioner wants to evaluate one way and use one method, or another one could use another method.  So if that can be clarified by the attorneys as to how it’s generally done, or use different methods; do we have to come to a conclusion, which method we’re going to use, and then go forward.  If I could get that, maybe for the next meeting, then I’ll know how to proceed.

CITY ATTORNEY POWELL: Yes.  I’ll discuss that with Ms. -- Ms. Weeks, and we’ll have something at the next meeting.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I -- I would like to insert as well the fact that we have a number of academic institutions in our very backyard.  I’m going to submit that what we do is seek to have an equitable, independent, non-arbitrary and objective set of criteria be presented to us, so that we, in turn, can be as objective as possible in our responses.  I have no problem whatsoever with an evaluation.  What I do not want is one that strays anywhere being arbitrary and subjective, and that is my only comment for the moment.

MAYOR MESSAM: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you.  I have not gotten an opportunity to take a look at the document, but what I would say -- as one thing that would jumped out or stand out is the -- was the arbitrarily furlough that was not able to go in place, which City Manager had remedy, or with the Commission had remedy, and the City Manager expressed his regret, which I accept.  And it’s -- it’s -- was a -- a part of a bigger picture, where one of the component that was driving that was the fire department contract, which state that when the City declared a state of emergency, they’re paid in excess of two and a half times, which no other department has that.  And that was result in an additional million dollars in salary per month, and which had no ending.  And that was something that should have taken a look at, which, eventually, terminated by me broughting a agenda item to terminate the state of emergency.  And just imagine that we’re going on until now, we would not -- the City would have been bankrupt.  So the City Manager and staff, that’s something should have been looked at, but, fortunately, it was eventually caught, and there are cuts, now we have to deal with whatever occurred before the emergency order was terminated.  And -- and moving forward, what I’ll -- I’m not liking is certain things we bring forward, and it seems like -- it’s put together like the City Commission is bringing it, when we have no knowledge of it, and it have implication, you know.  People run the things these days, and they’re very, very easy and quick to blame the City Commission for things, so -- and I’m referring to one of the meeting last night, where things was being said, and -- you know, I -- I just -- things need to be cleared, and -- and with most -- the average resident, 99 percent of the residents not -- or maybe 95 doesn’t understand the separation between the City Commission and the City Manager and the City Manager Office, or the Mayor, for that matter.  So sometimes things get blurry, and it’s very easy to think to just keep go legs, hands, and keep moving, so.  For the most part, I’m pleased with the City Manager, and work with him well, but I’m cool with a evaluation.  But to say that we can’t do it, we have to go outside to an institution, yadda yadda yadda, you know, I think we’re here, and we’re capable, so if that’s what -- if we got to get it done, we get it done.  I mean, it’s no big deal.  We can handle whatever -- we’re the City Commission.  When we get together and we approve things, multimillion-dollar project; they say the sky was going to fall, the City was going to burn.  I’ve been here six years, and we still -- still operating.  Things couldn’t have been better for the most part, so I think I said it before, but I’m going to say it again, the next 500 years, we’re not going to be here, our children and grandchildren will dead too, and the City of Miramar still going to be here, thank you.

MAYOR MESSAM: All right.  Let me try to put some consensus on this discussion.  I think it’s been requested that we do evaluation process, that we be brought some samples of evaluations.  And we do have some samples.  Our -- our immediate past city manager had a evaluation; there was a form that we all -- we all used that could be an example for -- for consideration.  But -- but, at the end of the day, what it really boils down to you either approve of the City Manager’s performance or you don’t, and -- and your evaluation is going to reflect that, regardless of what method or document that is used to -- to execute that -- that evaluation.  So for the purposes of the discussion, the request has been made from -- for sample evaluation forms from the City attorney.  I would also request that HR forward the document that was used for the immediate past city manager for consideration as well.  Then we can decide, as a commission, which -- which document we want to use, and perform the evaluation, and have your meetings with the City Manager.  So I -- I trust that this process can be done, can be done efficiently and professionally, as it relates to our duties as -- as a commission.  I’ll recognize Commissioner Colbourne to close this item out.

COMMISSIONER COLBOURNE: I think that’s -- I -- I think that summarize it, and -- and certainly get consensus on -- on doing that.  The only thing that I would like to comment on is that, again, evaluations isn’t -- it doesn’t have to be something negative.  It -- it doesn’t have to be that -- that you really like what the City Manager is doing, or you don’t.  I mean there’s -- there is a combination of things.  There -- there are things that -- that -- that -- that any employee excels on, and there are -- there are things that -- that maybe you want them to go in a different direction.  And evaluations are a great -- great -- in addition to feedback leading up to that, evaluations are -- is a great way of documenting that.  So I -- I don’t think it has to be, again, something looked at as negative; I think it’s a great tool, from a HR back -- I am from HR background, and I think an evaluation is an excellent tool for -- for employees.

MAYOR MESSAM: Okay.

VICE MAYOR CHAMBERS: Mr. Mayor -- 

MAYOR MESSAM: All right, so -- 

VICE MAYOR CHAMBERS: If I may real quick.  I -- I just want to say one of the things that we can appreciate is that the City Manager lives in Miramar, not too far from here, and that’s a big plus.  Also, the Deputy City Manager, both of them live here for many, many years, so that’s one thing I can -- I can appreciate, and I think to go by scoring that should give them a head start with some points, so that’s big for me, that’s big for the residents, that’s big for the workers.  So I -- I can appreciate that -- that they live right here in the City of Miramar.  And -- and I think, at one point, we didn’t have that, so I’m grateful for that.

MAYOR MESSAM: And before we go on to Commission reports, I did want to provide an opportunity for staff to put up on the screen Laurie Bechler’s photo, who passed away yesterday; if that is ready.  And many of us recognize her for, you know, her services, see here -- her around here on the campus, as well as throughout the community.  So a tremendous loss to our Miramar employee family, and our thoughts and prayers are with her and her family.  Thank you.  All right.  Have a couple of announcements; I’ll try to get through these quickly.  Since our last meeting, we were able to recognize and have a promotional ceremony for the Miramar Police Department, recognizing promotions to three captains, and four sergeants, and photos are -- are pictured here.  It was held at the Miramar Amphitheater, and it’s always great to recognize the professional advancement of our law enforcement professionals, that they’re serving every day for our community.  This past Saturday, the Honor Flight South Florida, along with the Everglades JROTC held a parade in Miramar and Pembroke Pines, recognizing veterans of World War II, as well as the Vietnam War.  We had several residents that were included, and I’d like to thank our Miramar Police Department, and Miramar Fire Rescue for leading the -- the parade to recognize these veterans who served in valor for our -- our nation.  And -- it was because of COVID‑19, and we -- this organization is part of the national organization that sponsor flights to Washington, D.C., recognizing veterans across the country.  And, typically, they would await the South Florida, the Broward veterans at the -- the airport and celebrate their return back home.  Because of COVID‑19, that wasn’t able to be done, and our Everglades JROTC with the Honor Flight South Florida Chapter did the very first national parade, recognizing these veterans, and it took place right out front of City Hall.  Also would like to recognize one of our corporate partners, Victoria Mutual, and their benevolence to one of our neighborhood schools, Sea Castle Elementary.  They presented financial assistance to us to assist needed families and children, as it relates to their literacy and technology, and I was able to be a part of that ceremony with Victoria Mutual, along with a couple of our board, School Board member, Patti Good, that was there as well.  And Sea Castle is a great school, where many of our children attend, and it just shows that we have very good corporate residents in our city.  Victoria Mutual is right here in the City of Miramar providing financial services, and for the Caribbean diaspora, and they see it as a benefit to be a mark and contributor for goodwill in our community.  Over the -- the Christmas holiday season was able to partner with the community, and our local churches in providing some resources for families who were in need, and I would like to thank our participating churches and enjoyed celebrating the holidays with some of our -- our families.  I’d like to announce our next Conversations with Mayor Messam, which will take place February 17th, and the topic will be in recognition -- recognition of Women’s Heart Month, and it’s a heart awareness program, and we will have guest speakers, Dr. Todra Anderson-Rhodes, who’s the chief medical officer of Memorial Miramar, as well as our -- the Memorial Cardiac and Vascular Institute physician, Dr. Hussein, who will be providing information, as it relates to heart disease, and it’s particularly in women.  Heart disease is one of the -- the largest killers in our country, and heart health is very important, and I look forward to a very informative discussion.  And a reminder for our students who are -- who could use some assistance, and families who could use some assistance in covering internet costs.  For now, there’s still a lot of virtual school going on, and this service is to help support those families who could use some additional assistance in covering those costs, because you don’t want to have any barriers in between students getting access to their lessons.  And -- and this resource is available from the Mayor’s Office to the community.  Our next item is, on February 13th, we’ll begin a series of yoga classes we’re bringing back from 10:00 to 11:00 a.m.; spaces are limited, and contact my office at (954) 602-3151.  It’s a free event that will take place right here at Town Center with social distancing, limited number or participants will participate, and it will be every Saturday 10:00 to 11:00 a.m. by the botanical garden.  And reminder, on every Thursday at 9:00 a.m. at Regional Park, the City of Miramar continues our partnership with Feeding South Florida with our food distribution, and for members of the Miramar and South Florida community that need food, you get fresh produce and food weekly at the Miramar Regional Park beginning at 9:00 a.m.  Always encouraged to come early, so that you can be in good position to be able to participate in the food distribution.  And, finally, would like to congratulate President Biden and Vice President Harris on their inauguration last week for a new administration, and the City of Miramar looks forward to partnering with the administration, and this new congressional session for the benefit of our residents.  And congratulations again, and it was a pleasure to host President Biden at the Miramar Amphitheater during his campaign to rally support behind his administration, and we’re looking for the best for the benefit of our residents.  And that concludes my report.  Vice Mayor Chambers, you have a report?

VICE MAYOR CHAMBERS: Yes, thank you.  Before I begin, I just want to thank Chief Burgess and his team for handling a little -- a little situation here tonight, and -- thank you, Chief and the rest of the team.  I also want to thank IT.  This device that I’ve been using for a while now given me tremendous ability.  It’s helped me to hear so much better, and tonight when I had to run around here and try to get a situation under control, I could still participate in the meeting, hear everything that’s going on from here to the lobby to the bathroom, and so forth.  And I know it does that before, I’ve used that before, but tonight really like a huge difference to move around and still listening to the meeting and, you know.  You know, hearing loss is just like some people wear glasses, some people with -- what you call it, some might get their legs blown off, they have to get a wooded legs or whatever it is, so there’s no shame here.  I’ve been using heavy duty equipment over the years and no protection, and somehow it affect my hearing loss, so -- my hearing ability.  First, I want to thank the Jamaican Men of Florida; I know Mr. -- Mayor Messam was on the Zoom the other day, and we had a great discussion with former Mayor Holness, and there was like 30 people on the call, and it was so powerful to have so many wonderful folks: actors, judges.  And I know it’s a young organization; I’m very proud to be a honorary -- honorary member, and I know we’re going to do a lot of good moving forward.  Just looking forward to the end of this year, and yeah, thank you, Mayor Messam, for being on that call.  All right.  Can we -- on December 12, we kicked off the first Hispanic Parade here in Miramar to celebrate our rich culture, and all the contribution that the Hispanic give us here in Miramar.  We had Tito Puente, who’s a known musician, Billboard Music Award winner, and of course his dad was a famous musician who create a scholarship for young musician to -- who aspire to do music, and that scholarship continue until today to help folks aspiring to be a musician.  And I didn’t know that until the night before, I research and young Tito was already schedule to be the grand marshal, so it was a great thing.  And -- and this parade was in aid of raise -- -- raising fund for Hispanic -- Hispanic student here in Miramar, so just tremendous.  Grateful for that, and could you play the video (video shown).  Viva las Latino -- the usual, thank you so much, Commissioner Colbourne, for your support.  Now back in the days in England, the day after Christmas, they used to do what they call a Boxing Day, when they would go around and collect gifts and food for families who did not have that over the holiday.  And it was fitting that I brought this back on the 26th of December; it was my mother birthday on the 26th, so it was only fitting that I celebrate that with giving back food to the community.  And we served over 250 folks that day, so it was just a wonderful things, with the help from the Haitian American Foundation, they were able to come out and assist us.  Ms. Farah, president of the Miramar Haitian-American Resident and Business Owners, marvelous association, so I want to thank them so much for their help, and everyone who volunteered that day to assist us.  I know it was the day after Christmas, but it’s a great way to give back to our community.  Next slide, please.  And we follow up that with celebration, our Haitian Independence Day, you know the Joumou soup is the big thing, so we were able to have a -- a great time, showing our love to our brothers and sisters right here in Miramar.  You see folks driving up, picking up their soup, and it was awesome; it was a great day.  You could see the colors, the dancers celebrate the -- folks who driving up to get their soup.  It was a awesome time.  Follow that up with the recently celebrate Martin Luther King, Jr., Day here in Miramar with another parade, and it was only fitting that we did this, given some of the unrest that going on.  This is someone who fought with nonviolence for the rights for all people, and we had to do the celebration, bringing the parade from east Miramar and out here and into Sherman Circle, so play the video, please (video shown).  And I must say Waggy T was given award last -- 2018, and January 18 is Waggy T Day in Miramar, and it so happen that this year it falls on the same day as Dr. Martin Luther King Day, and that’s why we had Mr. Waggy T as the grand marshal for this parade.  It was also very fitting.  This past Sunday, I partner with Habitat Cycling For Kids to raise funds for autism and down syndrome, and it was a great success.  One of the thing that I notice, didn’t know any of these cyclists before, two thirds of these cyclists were from Jamaica, you know, they were born and raised in Jamaica and they living here.  You know, we got a lot Hispanic cyclists there supporting, Caucasian, it was just tremendous.  And one of the thing that strike me was that we had more than $125,000.00 worth of bicycles, the average price was 15 grand per bicycle; these folks, they take it seriously, you know.  So this is my new love, I’m going to take up cycling, and get me something nice, maybe nowhere close to 15 grand, but I’m just looking forward to it.  This is something that was here in Miramar, it was huge, the first ever professional boxing in Miramar, and I happen to be there, and it’s at the amp.  And Mr. Glen Johnson, four years ago we were on a radio show in Miami, and we had a great time, and learned that we both from the same place in Jamaica, Clarendon.  And we unite again, this time at the amp, with boxing; it was huge.  You know, boxing is something that big in the Latin and Hispanic community, in the African community, Caribbean American community, so this is something that I think will do well here in Miramar.  You know, I got a pail, a bucket pail up here, and I just want to explain what this is.  I -- I didn’t want to walk in here with one tonight, but, as you know, I grew up in Jamaica, and some people celebrate their birthday, their wedding anniversary, 16th or mixture and so forth, we all can a celebration.  And the reason why I have this pail, I grew up in Jamaica on the farm with my grandparents, and this is how we fetch water from the spring, from the river, and bring it back and thing.  And -- and -- and one of the thing I can appreciate growing up without running water in the home, without light, and it’s looking back, and I must share with you the reason why I’m bringing this up.  This is my anniversary.  Four years ago serving right here on the City Commission as vice mayor, my water was shut off in my home, and the meter was removed by the City of Miramar, and I was at the end of three months in my home without water.  And I had to use buckets at night when I leave here to go over to Country Club Ranch and fetch water to flush my toilet, to take a shower, brush my teeth and so forth.  And so it’s -- I was at the end of it, at this time four years ago.  So I must really give thanks to my community in Jamaica.  I want to thank my great grandparents, who I didn’t know, but I hear my mother speak of them; I want to thank them for their commitment to mankind, for their spirituality -- spirituality, and their -- they were just tremendous people, even though I didn’t know them.  I want to thank my grandmother, my grandparents, my grandfather, my grandmother for what they instilled in me.  Thank them for being poor when they started out, didn’t have anything, work their way up, and raise ten children, and they come here as children and give back.  I love them and appreciate it so much.  They did well at the end of their life, and were able to give back to the community, so I want to thank them so much; tell them I love them, even though they not here with me anymore.  I want to thank my aunts and uncles; I want to thank my mom for all that she has done and instill in me, and my two siblings, for all that she gave back to her community, and the way she love her grand -- her parents, and the way she took care of them, and the way she took care of friend, the elderly in the community.  I mean mom did tremendous well on the very little that she make.  I want to thank her.  I want to thank everyone in my community.  Also want to thank the resident of Miramar, they’re awesome.  I want to thank my friends, my brother, my sister, with so much great friends here.  I want to thank the employees here, City of Miramar, City Manager, PD, fire; they show me so much love.  I want to thank my colleague -- actually, Commissioner Colbourne, I know you didn’t know what was going on with me often, asking me how I’m doing, and I know as a mother, as a sister, I had a issue with coming to you , you probably would have done more.  But, as a man, I had to fight my way to -- I could have gone to my mother to look after my family, but I tell myself the fact that I experience this growing up, I had to do what I had to do, so when my residents come to me for help, I understand what they’re going through.  And this is why I fight for the people.  This is why I push for water for Country Club Ranches, because I know what it’s like as a child growing up, and I know what it’s like living in this country, serving on this dais, dressing every day and coming here, looking good, taking a shower every day, taking it with a bucket, and going through the cold weather in December and -- 

MAYOR MESSAM: Excuse me, Vice Mayor Chambers, we are approaching 11:00.  We have to extend the meeting for -- to have time for other commissioners to give their report.  So at this time, I have to get a motion from the Commission, so that we can extend the meeting for the reports.  And we have to give a time certain on this motion, so may I have that motion, please.

VICE MAYOR CHAMBERS: Thank you.  Motion to extend the meeting to 11:30.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.  Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve extending the meeting to 11:30 p.m.; the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved

VICE MAYOR CHAMBERS: Mr. Mayor.  So, in terms -- and I just want to -- most of all, I know I thank my mom, I thank everyone around here, the City Commission.  I want to thank everyone for their support and love.  I want to thank my resident, the seniors, and school with the children, allowing me to volunteer and so forth.  I want to thank God for all the tremendous blessings that poured on me -- he has poured on me, and also, most of all, I want to thank all my enemies, everyone that stood in my way, that challenge me, (unintelligible 3:59:15) road block, I want to thank them for allowing me to fight, to grow, to get the strength, and to prove that with love and kindness, and with my background, I’m still standing.  And I look forward to continue to serve people, either to the City of Miramar, or what I was doing before I got here, so it’s a tremendous blessing to me, and my family and friends and my colleagues.  With that said, I just want to -- I know we breaked early last year, and I didn’t get a chance to wish everyone a Happy New Year; I just want to wish that now, and God bless everyone.  Thank you all so much for giving me this time and this opportunity to express my -- to share in my anniversary, or celebration, whatever it is.  Thank you.  God bless.

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  I’d like to start off by saying Happy 2021 to everyone.  We did -- we did leave -- we didn’t meet during the month of December; this is our first time meeting, so to my colleagues and -- and City staff and -- and the residents, I wish you all the best, a healthy and safe and -- and prosperous 2021.  And I know we have a lot of work to do, and I know we can -- we can get it all done, so.  Next.  I continue to have masks available to residents; any resident that would like -- any residents of the City of Miramar who would like to receive masks can contact my office, and we will mail it to them.  Over the past month, we had some glitches in the system and, as a result of that, we are back up, but if you -- if you requested a mask and have not received it, we will be getting those out to you by the end of the week.  And, again, if you have not, and it’s something that your house -- your household needs, please do contact my office, (954) 602-3143.  Or you can register -- register for it online as well.  Also continue, during the holiday, we continued to provide hot meals to our seniors, and that program we continue to do so.  So far we -- we have made over 5,000 meals; we do feed over 400 seniors, and on a weekly basis, and if you -- if you are a senior listening, or if you know of a senior that’s in need, please don’t hesitate to contact my office, and we’ll be happy to add them to our lists to receive their hot meal once a week, a hot meal prepared by our very own chef at our Cultural Arts Center.  And this program is also supported by our Social Services Department.  This coming Saturday, I will be hosting Art on the Go, and, basically, you would have an opportunity to come by and see the wonderful exhibits that we have currently at our cultural arts center, and take pictures, listen to some music.  Everything is going to be done in the -- in a safe distance.  You must wear your masks, and on your way out, you will be given a nice -- a nice bag with a hot meal as well.  So you are invited to attend.  Please do register online, so that we know -- we know to expect you, and -- and prepare for you, and come on out and have a -- a nice, safe, relaxing evening, and that’s this coming Saturday, and that’s 4:00 to 6:00, 4:00 to 6:00 p.m.  I’d just like to end by, you know, just giving my deepest sympathies to all the families that are going through a tough time with COVID, whether it’s because of a loss -- loss of a loved one, or -- or currently suffering from the disease itself.  And, also, my sincere condolence to our -- to our employee who passed away this week, and to all those that we mentioned earlier, as well all I have a email that State Representative Woodson also lost her father, as well as one of my volunteers, my regular volunteers who lost her father this week to COVID‑19.  So my sincere condolences to each and every one, and, I mean, we certainly -- certainly hoping that -- that we will all be able to get that vaccine real soon.  Thank you all.  Have a great night.

MAYOR MESSAM: Commissioner Davis.

COMMISSIONER DAVIS: Thank you.  Couple of items before I do my presentation.  I have a request of this Commission.  The -- we just had the kickoff for our Black History series, MLK, Black History Meets Reggae, and this year is a bit challenging.  Every year I do -- well, as of last year, I partner with Jamaica, and we have a series of events; the main event is the Reggae Icon Award.  This year we are recognizing Third World, the internationally renowned reggae band, as well as Patricia Chin from VP records.  And unique to this year, we will be honoring a local activist and attorney, Alexandra Audate for her work in the community with regards to black and brown equality and justice, fighting for that, and that’s going to be the Marcus Garvey Award.  Due to the challenges of COVID, I’ve had to move the event amphitheater, and there are associated costs with a bigger venue, even though the -- the crowd size will be around the 350 mark.  There are challenges with décor, there are challenges with live feed, because they’re going to be doing some live feed with Jamaica.  We’re also doing a -- folks can view it on social media, and the cost is more than I had spent last year, which was just my own initiative.  So I’m asking the City to partner with me on this particular initiative to the tune of an additional $25,000.00.  I -- I -- I wanted Liz to just come up and just speak to some of the events that have been cancelled as of October, and if there are any monies available.  We -- we didn’t outline a major event -- normally we do, which we -- we have the Afro Caribe; again, due to the COVID, that’s kind of postponed, and there has been no major event to signify Black History.  And so the partnership, I’m asking for -- for that additional support.

MS. VALERA: Yes, Commissioner.  So today during the first quarter of this fiscal year, there weren’t any cancellation of event, but we certainly anticipate that we are going to realize some type of savings, because we don’t know, going forward, what events we are going to hold, and if we hold them, what format are those going to be in.  So I do foresee that the will be some realized savings.  I just don’t have a certain -- I -- I can’t say for certain, because I don’t know what the future is going to hold.

COMMISSIONER DAVIS: For October, we normally have what event in October?

MS. VALERA: In October we have the Halloween event, and that one we -- also, I want to point out that we did cut the budget for the events, so we don’t have the same budget amounts that we had the prior year.  Because of COVID, we reduced those by about 50 percent.

COMMISSIONER DAVIS: Right.

MS. VALERA: So typically that would have been -- 

COMMISSIONER DAVIS: Didn’t we normally have -- 

MS. VALERA: -- $50,000.00, and we -- we only budgeted 25 for Halloween.

COMMISSIONER DAVIS: Okay.  I get you.  And then for the MLK -- 

MS. VALERA: It was the same.  We did $50,000.00 last year; this year we only did 25, and that one -- there could be -- once we finalize all the expenses, there could be some savings, but it’s not significant, because it was a lot of staffing costs -- costs.  

COMMISSIONER DAVIS: So the idea is to see where we have not utilized or we don’t plan to utilize any of the major events up until I don’t know if it’s summer or what -- what  we’re doing, that this Commission can approve the additional cost needed for this event to take place at the amphitheater.  As I mentioned, there are some challenges with it being there, but it’s the safest location.  So if I could get some consideration on that, and if there’s anything that maybe the Manager can add, as far as the events.

VICE MAYOR CHAMBERS: Did we have Fourth of July this year -- last year?

COMMISSIONER DAVIS: Sorry, the Manager.  Are you able to add anything with regards to events?  I -- I’m in need of $25,000.00.

CITY MANAGER HARGRAY: (Inaudible).

MAYOR MESSAM: Are you saying the event cannot take place without this additional $25,000.00?

COMMISSIONER DAVIS: Yes, the event is going to cost more than my initiative that I normally use, because of the change in venue, and other particular circumstances with it at the amphitheater.  There’s a large screen that we’re going to have to install for the live feed to Jamaica, which normally, there’s screens over here at the cultural theater, and some other additional costs.  So, again, I -- I’m just needing some consideration.

MAYOR MESSAM: In normal circumstances, I think I would support the -- the request.  Due to the -- the -- the -- the obvious significance of recognizing culture, and the significance of Black History Month regarding -- as well with the recognition of reggae.  I asked the question if the event could take place without this additional request, just because of the financial situation we find ourselves in.  You know, $25,000.00, there’s a lot we could do with $25,000.00 in our budget, especially in this pandemic situation, in terms of, you know, resources of individuals that are -- that are hurting, and it’s just difficult for me to be put in a position to want to support the request -- and I understand the -- the -- the need, the -- the -- the -- the want and the desire to have -- to have this event.  But when I compare it to what these additional resources would go towards, could go towards, in terms of, you know, additional assistance to -- to the community, you know, this is above and beyond what we initially budgeted.  We all have sacrificed our events, our initiatives, because of the pandemic, so -- in normal circumstances, I could support it, but I -- I don’t -- I don’t think I could support this additional request, just because of -- of -- of those -- of those parameters, and I mean I know the event, you know, would be successful and well received in the community.  It’s not because of the desire of not to want to support the event.  I’ve always tried to support the initiative, but I just think in light of the -- the current financial situation of the City, as well as some of the other, you know, needs in the City, I -- I would have to reserve support on the request.

COMMISSIONER DAVIS: I understand your -- your concern, but we have had activities.  We’ve had Halloween, which has been supported.  We’ve had other events since then, and so it’s not out of the realm.  I am putting up myself, my initiative money.  I’m just -- it’s not like we’ve cancelled all events.

MAYOR MESSAM: Commissioner Davis has made a -- a request for -- for the Commission, so if there -- are there any comments in regards to her request, if they could be known -- be made at this -- at this time, or -- 

COMMISSIONER COLBOURNE: I.

MAYOR MESSAM: We can entertain a motion at the desire of the Commission regarding the -- the request.

COMMISSIONER COLBOURNE: As far -- as far as I can -- as far as I’m concerned, I -- I don’t know that I have a good picture of what’s -- what’s needed, or why right now.  What I do know is that -- that we did budget X amount for events, and, you know, the Manager has -- the Manager has the ability to move funds around if it’s not used or so forth.  And I think that’s probably a discussion that -- that you can have with the Manager.  I know that we have taken some other steps, in terms of with the early retirement program, freezing certain positions and so forth to maintain -- to maintain the budget.  So I -- I don’t have enough information now to -- to say how -- how that -- what type of impact that would have.  So I would -- you know, I’m -- I’m hesitant to just go ahead and -- and say: Let’s -- let’s pay this.  But I -- again, I do know that, you  know, if -- if we don’t spend X amount on one event or something like that, money that’s already been budgeted within that -- within  that area, but there may be something that could be done, so I -- I would think that you -- you probably need to have that conversation with the Manager.

COMMISSIONER DAVIS: Point taken.  There is another Commission meeting, I believe next week.  I will speak with the Manager to get a better grasp of all the different events that were slated to take place, and will take place, possibly, and will not, if there’s any carryover.  And they’ll have that discussion before the next Commission meeting, which is February 3 and, hopefully, I’ll have some resolution at that point after speaking -- speaking with the Manager.  So moving forward, the other issue I have is with our code.  I had asked some questions with regards to political signs, and I have not -- I mean I need some clarification, and I want to ensure that those who are running for the first time understand what is required, and when it comes to political signs, where they are placed.  I know we don’t have bonds, when folks decide to put up their signs, but I do want to make sure they’re educated, and that we all know where the right of way is, and that these are being monitored.  So could I have somebody from the police department, please just outline briefly, when it comes to political signs, and I’m sure we’ll see a lot more.  What we are doing, and whose on top of that situation in terms of code.  

MR. SILVA: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners.  Commissioner Davis, is there a specific on the political signs, or just the locations?

COMMISSIONER DAVIS: It’s a matter of education.  I’ve seen signs on the right of way and, as far as I recall, they’re not supposed to be there.  I -- I have complained about signs on the right of way that have not been moved.  This is not the first political crime.  I -- I just want to make sure, especially those who are new; we have several candidates, and I’ve seen several signs just out on the right of way not being moved.  What is code, the police department doing when it comes to adhering to our policy with regards to political signs.

MR. SILVA: You’re correct.  The sign should not be in the right of way.

ASSISTANT CHIEF BURGESS: At -- at this point in time, what I’d like to expound on is we’re -- we’re continuously providing information to adhere to the code.  Our focus has been on the right of ways, and I know they’re the -- the biggest concern.  And (unintelligible 4:19:38) more emphasis that had been placed, particular -- speaking with Major Smith and with Ricardo Collins is to have that consistency with all the signs.  So that’s been the focus from this point onward, to -- to get a detail -- I was going to check right now, because I got Ricardo Collins that’s on this call now to get the -- if I could get him on to give you more details about all the signs and the locations, and everything else like that, or I could bring a report back to the Commission for consistency.

COMMISSIONER DAVIS: Right.  So in terms of a policy, you have folk that are actually looking at code violations when it comes to political signs.  They are taking them up -- are they -- put them in storage?  Are people coming to pick them up after seven day -- what is the policy?  You don’t have it written right now?

ASSISTANT CHIEF BURGESS: Yes.  No, I’m saying, currently, that is pretty consistent, what you just mentioned, Commissioner.  Throughout the City that’s the consistent method that we have.  If it’s on a right of way, they are being removed, but the protocol that we have is to contact the person that’s putting the sign there.  There was an email format that we sent out to give them the opportunity and advise them of the so-called rule of the sign.  Because there’s a lot of cooperation from those that are here that -- on the Commission, as well as the others that are in the political aspect of it.  And when we don’t that within the 48 hours, we go there, and we will remove the signs, but we keep all those signs in our police station, and we give them advance notice.  And also, the arrangement made for them to pick it up as well.

COMMISSIONER DAVIS: Yeah, because I -- I have reported a sign that’s right opposite Monarch Lakes when I leave my property, and it’s -- hasn’t been removed, and it’s been there for three weeks.

ASSISTANT CHIEF BURGESS: Okay.  I’ll -- I’ll -- 

COMMISSIONER DAVIS: So if I can give you the exact location, it’s right by the Ranches, and it’s just sitting there on the right of way, and I know, generally, when code is doing enforcement of signs, they’re very quick to take up certain signs.  So I just want them to be consistent.

ASSISTANT CHIEF BURGESS: I’m in full agreement about being consistent as well as anything, so I like to address the specific locations, and I’ll report back to you, Commissioner, and the dais to the City Manager.

COMMISSIONER DAVIS: Thank you.  And then what brought my attention yesterday in that meeting that I was on, the virtual meeting in Historic Miramar, there was a resident who mentioned that her alarm went off, and it took 45 minutes for officers to respond to her home.  I noticed that you didn’t really address that question with the resident.  The idea -- the resident was saying if they have the historic police substation, will the response time be better?  So my question to you is, why would it take 45 minutes, and is there a problem in responding; a 45 minute to respond to a burglar alarm.

ASSITANT CHIEF BURGESS: Yes.  I’m aware of that question last night.  I wish it had more specifics, the date, time, moment, the situation.  If I had the contact information, I could get -- and do the research on it, and provide that information.  I can give you eight or ten reasons why and why not, but I’d rather be very specific in detail to respond to that.

COMMISSIONER DAVIS: Right.  And that -- 

ASSITANT CHIEF BURGESS: All right.  All right.

COMMISSIONER DAVIS: -- would have been the time to do that, when that resident had posed the question.  The time to do that was to ask that resident.  But, unfortunately, that opportunity was missed.  And I -- I really -- maybe that -- it was recorded, I’m not sure, but that would be concerning to me that a resident spoke about that, and we did not go into more detail and really speak to the resident to find out what happened, and if there’s service failures like that around the City; I don’t know, but that was of -- of high concern.

ASSISTANT CHIEF BURGESS: I agree to -- we follow up with that -- that individual.

COMMISSIONER DAVIS: And then, finally, we on this dais, had voted for increase to police officers pay, and I have not heard back from HR as to what became of that.  Are we hiring now at this higher level of pay?  And how has that moved along?

MR. CROSS: Good evening, Commission, Randy Cross, Human Resources Director.  So we’re in negotiations with the PBA to talk about that.  They have not yet taken the amendment to the membership for a final vote, but we’re in the process of working on a final product, a final contract that we could bring back to the Commission.  Part of that’s going to be discussed at the budget meeting that we’re having next week to get some feedback and direction from the Commission.  And the -- Mr. Mason will be presenting that as a -- for part of the consideration, is my understanding.  Once we have some direction from the Commission on that, and the Manager will be able to make more final determinations with the EMS direction right now.

COMMISSIONER DAVIS: I’m not clear.  But I think the Commission already voted, so what -- I’m not sure of the direction you need.

MR. CROSS: For that -- that first amendment that the Commission approved was a reduced step, I think it was step three, not step five, was what we had negotiated with the union.  The union did not want to take that back to the membership for a vote and ratify it, so that we could move forward with it, until we meet further along in the discussion and collective bargaining, as far as what the next  contract would look like.

COMMISSIONER DAVIS: Okay.  Maybe I need some further understanding; I will -- I -- I guess I’ll meet with the City attorney to -- to figure out what -- what -- what is the next steps, because I just thought that was something that was done, and we’re moving forward with hiring at that level, and -- and making sure that the City is protected, and we have enough staff, and enough police officers to do the work that they need at the salary that we can actually bring in new people, because that was the main idea.  But I -- I’ll -- I look forward to a response in terms of procedurally from -- from the City attorney, what happens now.  Thank you. 

MAYOR MESSAM: Commissioner Davis, what’s your anticipated balance of the remainder of your report, because, we’re about three -- three minutes before 11:30, so I just want to make sure there’s enough -- 

COMMISSIONER DAVIS: I probably need another five minutes.

MAYOR MESSAM: Okay.  So that will put us beyond 11:30, so I need a motion for additional ten or so minutes, I guess.

VICE MAYOR CHAMBERS: Motion for 15 minutes, 11:45.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.  Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve extending the meeting to 11:45 p.m.; the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved

COMMISSIONER DAVIS: Right.  We can just go straight into the -- 

MAYOR MESSAM: One -- one second.

CITY ATTORNEY POWELL: Yes, -- 

COMMISSIONER DAVIS: Go ahead.

CITY ATTORNEY POWELL: Mr. Mayor, I just wanted to clarify what Commissioner Davis had clarified, which is asking us to look at the amendment with regard to the collective bargaining.

COMMISSIONER DAVIS: I just want to know the next step.  I -- I heard from HR, nobody got back to me.  I -- I just don’t know -- after we voted, what is the next steps, and the timeline for the steps to take place, and when will that come back to us, since it seems to have to come back.  Btu that was not explained.  And so that’s my concern.  I do need to know -- I’m thinking one thing, that: okay, yeah, we’re good to go, we’re hiring, we’re hiring at this higher pay rate.  Now I hear we’re stalling until there’s a budget, and then you have to come back to us.  I just need clarification as to how this procedure works.  I’m not clear.

CITY ATTORNEY POWELL: Will do.

COMMISSIONER DAVIS: All right.  So to Commission reports.  Can you move along.  Recapping; of course, we -- we’ve been out, and this is our first time back.  We had our Turkey Tuesdays in November (video shown).  Sorry, following that, obviously, we had our holiday celebrations with that toy giveaway.  We were lucky to have sponsorship through Walgreens and others who donated some of the toys, and allowed for our children to have some semblance of normalcy during this very abnormal time.  There is a brief video on that (video shown).  And just this month, we had our kickoff for our Black History celebrations, Black History Meets Reggae, in addition to MLK.  This was well-received (video shown).  Recently, we’re at our Bravo -- one second, please, if you could just halt that a minute, please.  Madam Clerk, if you could halt the video, please.  Thank you.  Thanks.  And so we have instituted our Art in Public Places in the City of Miramar, and we’re really grateful for the partnership with Bravo in creating a mural at our historic Bravo at 6819, I believe, Miramar Parkway.  And we got artists renderings for the mural, and on this particular day, we were out in the community in front of Bravo asking folks -- folks to vote their choice for the mural.  And so it’s going to be a real special treat in our historic neighborhood, and getting our community buy in on the artwork, and this should be completed by the end of Black History Month, somewhere around the 20th or so, towards the ending.  If you go back to that previous slide.  You can continue (video shown).  All right.  We can forward the video.  This is our continue drop and go in the City every Thursday.  We are able to deliver food items to those who are still really shut in, and either can’t make it to the site in our western area of Miramar; could be transportation issues, could be because they have small children, and they are elderly or disabled.  So what we do is we deliver door-to-door, contactless to our residents, and we’ve been able to serve over the last ten months or so probably about 10,000 deliveries during that time (video shown).  And for upcoming events, we mentioned about Reggae Month, and Black History Meets Reggae activities.  We do have a panel discussion, which is going to be virtual; it’s going to be in conjunction with Jamaica, and it’ going to be a very important topic.  It’s Reggae and the resistance, and the journey, which includes Black -- Black Lives Matter, and that will be, again, February 11th from 6:00 to 8:00, and we’ll give you the social media handles, and a dedicated flyer with all the information.  And we have some really great participants.  On the U.S. side, we have our Senator Shevrin Jones, we have attorney/activist Alex Audate, and Cool Church pastor, Pastor Terrence Williams -- Wilson, and for the MC, we do have Norman Hemming, Administrative Law Judge.  On the Jamaica side, there are some very good, talented artists, and -- as well as a co-host in Dr. Cooper.  So looking forward to that.  It’s going to be on our Facebook page, it’s on our Comcast channel, and on miramarfl.gov.  As I mentioned earlier, we have our Reggae Icon Awards, which will go on regardless.  I -- I do have sponsorship dollars that I can use, and I will be continuing my efforts, in terms of diversity, and bringing culture to the City of Miramar, and Black History Meets Reggae will continue, and it will be on Saturday, February 27th at the amphitheater.  And we will have our ticketed -- it -- it’s free, but you have to register, and I will get that information to you, and its own dedicated flyer, so I really look forward to that event; it’s going to be great.  Again, we’re honoring Third World, Pat Chin from VP Records, and also Alexandra Audate in the Marcus Garvey Award.  Rightly before that date, on February 13th, we will have a drive-in movie, Selma; we’re asking folks to come out; register for that as well.  All these events you can find on miramarfl.gov, and we want to celebrate our history.  I -- I’m certainly really proud of our President and Vice President; Vice President Harris has Caribbean roots, specifically, Jamaican roots, and we are -- we are going to celebrate our heritage, celebrate what we brought to the table here in the United States during Black History Month.  And that’s why we are dubbing it Black History Meets Reggae.  And for, you know, all these activities again, once again, go onto our miramarfl.gov, and -- and participate.  Lastly --  I believe this might the last slide, we do have our Tree Trimming Assistance program, which is ongoing.  We’ve been able to help a lot of residents.  They do find this very helpful.  We will give a $750.00 grant per tree to be able to cut down these trees, that some of them are nuisance trees, folks don’t have the money, especially now during COVID to spend dollars on cutting down a tree that is either abutting their property, or the roots that are tearing up their -- their sidewalk, or wherever it is that they can get some help from the City, and this Tree Trimming program has been very, very helpful.  We -- move along with this slide, because I believe it’s a video, but we can move along.  And, finally, “Do what you can with all you have where you are.” Theodore Roosevelt.  And, once again, Happy 2021.  We hope that it’s a much better year than 2020, and that by the spring or summer of 2021, we will be, pretty much, all inoculated, and there’ll be some herd immunity against COVID‑19, and that we can kind of move back into normalcy in the last half of 2021.  Thank you.

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Barnes, you have a report.

COMMISSIONER BARNES: What I’ll do, Mayor, if you don’t mind.  I’ll defer my comments until our next meeting, which is only a week from now.

MAYOR MESSAM: Okay.  

COMMISSIONER BARNES: So I’ll -- I’ll save my comments for next week, okay.

MAYOR MESSAM: All right, thanks.  Thanks, Commissioner Barnes.

	City Attorney Reports:

MAYOR MESSAM: Any reports, Mr. Attorney?

CITY ATTORNEY POWELL: No reports, Mayor.

	City Manager Reports:

MAYOR MESSAM: Mr. Manager?  All right.  One quick announcement.  There will be a Financial Visioning Workshop taking place next Tuesday, February 2nd at 3:00 p.m. here in the Commission Chambers and virtual.  


FUTURE WORKSHOP: 

      Date	     Time			Subject			      Location
	02/02/21
	3:00 p.m.
	Financial Visioning
	Commission Chambers/ Virtual




ADJOURNMENT

MAYOR MESSAM: Everyone have a blessed evening.  Meeting’s adjourned.

The meeting adjourned at 11:43 p.m.



________________________
Denise A. Gibbs, CMC
City Clerk
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