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REGULAR COMMISSION MEETING

NOVEMBER 4, 2020						    7:00 P.M.

A virtual, regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:01 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam 
Vice Mayor Maxwell B. Chambers (Remote)
Commissioner Winston F. Barnes (Remote)
Commissioner Yvette Colbourne 
Commissioner Alexandra P. Davis

The following members of staff were present:

City Manager Vernon Hargray
City Attorney Norman Powell
City Clerk Denise A. Gibbs 

MAYOR MESSAM: The meeting of the Miramar City Commission is now called to order.  Vice Mayor Chambers and Commissioners -- Commissioner Barnes will be appearing remotely for this meeting.  And opportunity was given to the public to register to participate or email the City Clerk 24 hours prior to the Commission meeting with any questions, comments concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission through the Chair, and upon registering pursuant to the published notice for not more than three minutes on any proposition before the City Commission, unless modified by the Chair.  This meeting is being streamed live at miramar.gov/commissionmeeting, and televised on Comcast channel 78 for City of Miramar subscribers.  As of November 4th, at 4:00 p.m., six members from the public have registered to view and listen only to this meeting.  If, however, a registered participant would like to speak, they can raise their hand, and at the appropriate time our IT staff will unmute their mic to allow them speak.  Please be sure to mention your name and address for the record to addressing the Commission.  All comments submitted will be included as part of the record for this meeting, and will be considered by the City Commission prior to any action taken.  All interested parties are required to abide by all State, County, and local emergency orders, and are urged to remain at home, and practice social distancing.  Madam Clerk, at this time, please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.

CITY CLERK GIBBS: Vice Mayor Chambers. 

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Here.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Here.

CITY CLERK GIBBS: City Manager Hargray.

CITY MANAGER HARGRAY: Here.

CITY CLERK GIBBS: City Attorney Powell.

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: Commissioner Barnes.  

MAYOR MESSAM: Commissioner Barnes, do you hear the Clerk on roll call?  Yes, he -- he’s -- I see him on -- on Webex.  I think there’s -- it’s his audio.

CITY CLERK GIBBS: Okay.

MAYOR MESSAM: Vice Mayor Chambers.  I see he’s logged in, but I can’t see -- see him.

CITY CLERK GIBBS: Okay.

MAYOR MESSAM: Okay.  So let the record reflect that Vice Mayor Chambers is logged in, and -- and Commissioner Barnes is logged in as well.

CITY CLERK GIBBS: Will do.
PLEDGE OF ALLEGIANCE
MAYOR MESSAM: At this time, let us all rise for the pledge of allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: At this time, let us observe a moment of silence for any condolences we’re experiencing in the community.  I do have a commemoration list for City of Miramar employees who have lost family members, and they are as follows: Noemi Castillo, Community Services, father-in-law; Patricia Lawrence of Finance, mother; Clifton Campbell, Utilities, son; Roger Woods, Utilities, uncle; Petra Gutierrez, Community Services, brother.  Let’s observe a moment of silence.  Thank you.


PROCLAMATION & PRESENTATIONS: 

A Proclamation:	602‑HELP Month (Mayor Wayne M. Messam)

MAYOR MESSAM: We have one proclamation for this evening -- is the CSRT staff here to receive, or just be read into the record?  All right.  Come on -- come on up to the dais, please.  Good evening.  This proclamation is in observance of 602‑HELP Line Month, November 2020:

Whereas, the City of Miramar provides public information and/or services through our 602‑HELP line, which is 4357; Whereas, the 602‑HELP line was established as the initial point of contact and communication avenue for all Miramar residents; and, Whereas, the 602‑HELP line is a 24 hour/7 days a week phone line that allows City residents to communicate and connect with City personnel: and, Whereas, the CSRT, customer service response team provides individual customer service in English, Espanol, and Creole; and, Whereas, the 602‑HELP line through the CSRT staff can initiate service request for the various types of services provided by the City; and, Whereas, the 602‑HELP line is the fastest way to report nonemergency neighborhood problems, code violations, water leaks, main breaks, and all city-related issues that require an immediate response; and, Whereas, the 602‑HELP line through CSRT accepts water payments, provides information with reference to all city inquiries; and, Whereas, the 602‑HELP line through CSRT helps reside -- residents connect with special services, such as loans, grants, and our free-of-charge materials provided by City; and, Whereas, the City of Miramar has designated November as 602‑HELP to familiarize City’s residents with all services accessible through the help line.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission do, hereby, proclaim November 602‑HELP Line Month.
MAYOR MESSAM: And we thank all of our CSRT staff, all that you do in responding to the community’s requests and needs through the 602‑HELP line.  Thank you so much.

A Presentation:	COVID‑19 and Emergency Management Update (Fire Rescue Emergency Management Planner Josh Green)

MAYOR MESSAM: We will now have a presentation regarding COVID‑19 Emergency Management Update.  I’d like to call forward Fire Rescue Emergency Management Planner Josh Green to the podium.  Good evening, sir, welcome.

MR. GREEN: Good evening, Mr. Mayor.  Good evening, Mr. Mayor, Vice Mayor, Commissioners, City Manager.  My name is Josh Green, Fire Rescue Department, Division of Emergency Management, presenting the COVID‑19 briefing.  Last to this week, COVID‑19 cases in the U.S. have increased by almost 600,000.  Deaths have increased by 5,707.  This has been a trend for the last month.  Last week to this week, numbers of COVID‑19 cases in Florida has increased by almost 31,000; deaths have increased by 351.  Florida Department of Health average new case positive rate is six percent.  As of November, the State has issued a new executive order, which extends the emergency declaration for 60 days.  Last week to this week, the numbers of COVID cases in Broward County has increased almost 3,400; deaths have increased by 14.  Next slide, please.  Last week to this week, the number of COVID cases in Miramar has increased by 227; however, fluctuations in new case -- cases have no discernible trend.  Based the new report cases within Miramar schools, there’s no trend to report.  We have two testing sites in Miramar; the site in the west is located at Miramar Regional Park; only PCR testing is done at this site.  The site in historical Miramar is located at the Vernon E. Hargray Youth Enrichment Center; both antigen and PCR testing is at this site.  Hospitals have not seen an increase in flu-related illness admissions.  However, CDC recommends getting your flu shot.  We continue to promote best practices across all community outreach platforms, such as social media, mobile message boards, Miramar TV, and the Miramar newsletter.  This concludes my presentation.

MAYOR MESSAM: Thank you, Mr. Green.  Are there any comments or questions for -- in regards to the presentation?  I see I have one speaker.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you for the presentation.  I know, as far as the fire department, we have ordered the masks to be distributed.  How are we going with that order for our residents?

FIRE CHIEF PALMER 11:33: Reference to the -- the City ones with the Right Here in Miramar, we have -- by November 10th, they should be coming in.  So once they’ve arrived, then we’ll be able to distribute them.

COMMISSIONER DAVIS: Is it one per household, or how are you doing it?

FIRE CHIEF PALMER: We’ve ordered down almost 10,000 masks, and then we’ll just kind of keep ordering -- 

COMMISSIONER DAVIS: Based on request?  Okay.  Thank you.  The police, code enforcement, please.

POLICE CHIEF WILLIAMS: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners, Dexter Williams, Police Chief.  Yes, ma’am.

COMMISSIONER DAVIS: I believe the last time we were here, I wanted an update on what was going with bars, Plexiglas, update on any code violations and code compliance with regards to the orders with the banquet halls, clubs, pubs, such the like.  So do you have that now?

POLICE CHIEF WILLIAMS: Yes, ma’am, we do; that’s quite comprehensive.  And she has the full workup on that plan, so I’ll allow Major Smith to step to the dais and speak to you.

MAJOR SMITH: Good afternoon, Mayor and Commissioners.  Sure.  I do have the update for you.  So a few Commission meetings ago, you asked specifically for the number of establishments that were licensed to serve food and alcohol, and we have 229 in the City that are licensed through the Department of Business & Professional Regulation.  Of the 229, 103 of those actually have an alcohol license with a bar.  I sent code compliance out to physically inspect those 103 locations, and -- I’m sorry, correction, 101 locations; 49 of those locations do not physically have a bar, although they have a license to serve alcohol.  Eighteen of the 101 have a bar, but they do not have partitions.  Eight have a bar with a partition.  Seventeen of those businesses were not open at the time that we conducted the inspection, and nine of those, on -- out of the 101 are actually out of business.  I think what’s important to note, and just for clarity, Executive Order 20-27 in Attachment “2”, number four specifically says that businesses that actually have a bar, where patrons can actually sit and consume alcohol and food must have a partition that separates the patron from the staff.  So if they’re not utilizing the bar for service, then they’re not required to have the partition.  So with our inspection through the business sweeps on the weekend, as well as the inspections that we’ve done since last week, we have identified a few businesses that are not in compliance; they are actually allowing patrons to consume alcohol and food at the bar, but they don’t have the partition.  And so we are taking the necessary enforcement action to correct those violations of the executive order.  

COMMISSIONER DAVIS: So of the ones that you say are not using the bar, how do you know they’re not using the bar?

MAJOR SMITH: They -- either they have removed the alcohol from the bar, or they have removed the seating from the bar, and some of them have tape -- that it’s roped off or sectioned off, so it’s clear that there’s no use or sitting at the bar.  

COMMISSIONER DAVIS: And how many did you find did not have the part -- partition?

MAJOR SMITH: Bars without a partition, it was 18 out of the 101, total that are licensed to serve alcohol.

COMMISSIONER DAVIS: But then you said some are not using the bar, so how many are using the bar that don’t have partitions that you issued warnings to?

MAJOR SMITH: So -- I’ve identified five so far that are actually utilizing the bar, but they -- they don’t have a partition.

COMMISSIONER DAVIS: Okay.  So this executive order has been in for how long now, about the partition?

MAJOR SMITH: The Executive Order 20-27, since September 30th.

COMMISSIONER DAVIS: September 30th?

MAJOR SMITH: Yes, ma’am.  

COMMISSIONER DAVIS: Okay.  So we’re now in November.  How much timeframe have you given the businesses?

MAJOR SMITH: No -- generally, what we’ll do -- we give them a -- a warning, and then, usually, a seven to 14-day compliance period to have the partitions installed.

COMMISSIONER DAVIS: in the meantime, have you forbidden them to use the bar?

MAJOR SMITH: No, we’ve -- we’ve discouraged them.  We have provided them with the attachment, and spoken with the owners of the business or the managers of the business, and advising them of the executive order and the -- and the requirement if they are actually utilizing the bar.  

COMMISSIONER DAVIS: So the question is, do those -- those five that you’ve identified, that do not have the partitions, have you told them not to just the bar, and to put away the chairs, and to do the things necessary to protect the patrons?

MAJOR SMITH: Yes, ma’am, we have, we have shared that with them, as well as providing the -- the appropriate attachment that outlines when they should have the partition.  

COMMISSIONER DAVIS: We are following up with those five locations to make sure that they are not using the bar until they get the partitions?

MAJOR SMITH: Yes.  They are part of our -- we’ve added them to make sure they’re a part of weekly business sweep, and we’re still conducting those on Thursday night, Friday night, and Saturday night with Broward County code compliance as well.

COMMISSIONER DAVIS: Okay.  Thank you.  That is what I really wanted to catch up on from the last meeting.  Appreciate that.  The Economic Development -- Business & Economic Development Department.  Is Anita here?  I’d just like to get an update on the request that I’d ask that we look at some of the businesses, and encourage them to use outdoor seating as much as possible.  

MS. TAYLOR: Thank you, Mr. Mayor, Vice Mayor, Commissioners, City Manager, City Attorney, City Clerk.  Commissioner Davis, as it pertains to Economic Development, what we have done is we’ve worked with Marketing, and they’ve developed a flyer to send out to businesses.  We emailed the flyer to all of the restaurants, and all of the retail spaces that have restaurants.  We’re making follow-up calls, and, in addition, we are visiting restaurants, sharing with them idea, as I t relates to outdoor dining.  For those who don’t think they have enough space, we are encouraging them also to consider using parking spaces.  So we are making efforts and outreach with those businesses in the community. 

COMMISSIONER DAVIS: Thank you.  And I know you have talked to several businesses, and encouraged them to utilize more of their outdoor dining.

MS. TAYLOR: Yes.

COMMISSIONER DAVIS: And I want that to continue, so folks understand that it is better, in terms of the rising COVID at moment, to encourage more outdoor dining as an option to patrons, and not as a side thing, like: okay, you can sit outside if you want to.  And if there are any needs that they have, for example, I don’t know, they may need shading, they may need insect repellant; I don’t know what the conditions are outside why people don’t eat outside more.  But if we could identify those and try to really see how we can accommodate some of that need for these businesses to tend to use up our nice Florida weather to -- to eat outside and prevent a lot of this spread of COVID.  Thank you.  And then lastly, the Parks Department, just an update -- 

MS. TAYLOR: Thank you.

COMMISSIONER DAVIS: -- and how we’re doing.

MS. VALERA: Good evening, Mayor, Vice Mayor, Commissioners, City Manager.  We have had no differences from last report of last week, other than we have -- 

COMMISSIONER DAVIS: Just in case folks -- just -- just so you know, this is not necessarily just for me alone, and you know that, so it’s really for our residents, so folks may not have listened to last week’s Commission meeting and know what what’s going, so if you could just briefly go over what is acceptable, -- 

MS. VALERA: Understood.

COMMISSIONER DAVIS: -- what’s opened and what’s closed.

MS. VALERA: Understood.  We currently have all our facilities open.  Our fitness centers are also opened, as well as aquatics, those are also open.  We’ve returned to league play, so Optimist and PAL are also playing.  We also have -- have been -- we held an event this last week.  We had, also, hosted for the voting polls, so we used our facilities for that, and we were able to run those very well, safely, and we -- we felt well with that.  We’re coming up with our Phase III planning, so, hopefully, that’ll also open up the playgrounds, pavilions.  It’ll also possibly give us our use of the -- the basketball courts, which -- that’s something that has been voiced to us that’s really wanted out there.  Our dog park, we have about 87 dogs registered now, so we’re doing well with that, and we also are looking at holding another movie night for our residents.  And -- and looking forward to being able to reopen completely.  Tonight is our market at Silver Shores Park, and that’s going very well; it’s a drive through market, and hopefully we can have some queuing of people walking up, as long as they adhere to the -- the precautions.

COMMISSIONER DAVIS: Great, thank you.  And -- and I know, you know, most of our playgrounds are either cordoned off or the gats are locked.  How are we doing with maintaining that, because a lot of them that don’t have gates, that are not closed, and then -- are you still having your staff visit these locations on a regular basis, and encourage folks not to get on the playground, -- 

MS. VALERA: Yes, -- 

COMMISSIONER DAVIS: -- in terms of the equipment?

MS. VALERA: Yes, ma’am.  We -- we have noticed that they’re -- they’re very popular, and they want to be used, so although we caution tape them off, we also have signage, you know, explaining why they’re closed off.  There’s constant desire to use them, so we’ve been going through a lot of caution tape.  We’re trying to monitor that as -- as much as possible, and keep the staff rotating to keep the -- the residents off, and try to explain why we’re doing it, that it’s not that we don’t want them used, because that’s -- that’s what we would want.  But because of the safety, and not being able to keep them sanitized, so that’s what we’re trying to -- to get out there, the message.  But the caution tape, we’re going through a lot of rolls of caution tape, you know.  Definitely we know that that’s one of the amenities that we -- we really want to revisit and try to reopen as soon as possible.

COMMISSIONER DAVIS: Great.  Thank you so much; I appreciate that.  Thank you, Parks.

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  I had a question on the YEC location, the testing site.  In terms of -- of -- is it -- it’s a walkup -- how does that work, or can you drive up?

MR. GREEN: The YEC site, is -- it’s basically a vehicle that you can go into.  I believe the last time I was out there, you can -- you have some parking, and I believe you walk up to the -- to the trailer or the vehicle and -- to get the test.

COMMISSIONER COLBOURNE: So it’s really a drive -- a drive up location, but you do have the ability to walk up?

MR. GREEN: I believe so, yes, ma’am.

COMMISSIONER COLBOURNE: Okay.  Because I -- I know today I -- I was at that location, and I actually parked over at Shirley Branca side, and then I tried to leave, and I couldn’t.  So I got out my car to ask the -- the security there, and he sent me back to my car quickly.  So I thought it was a walkup, so I’m trying to see how does that actually work.  

MR. GREEN: Yeah, it -- it is a walkup site.  I’m not -- that’s something they way that they -- the incident commander of that site, why he -- or he or she structures it.  I guess they have their own protocols in place.

COMMISSIONER COLBOURNE: So if I don’t have a car, and I’m just walking over there, will I be able to -- to get tested?

MR. GREEN: Yes.

COMMISSIONER COLBOURNE: Okay.  Okay.  Well -- that’s just contrary to -- to today, where I was sent back to my car.

POLICE CHIEF WILLIAMS: Yes, I -- I can probably enlighten a little bit on that as well, because I took a test over there, did the same, exact thing.  As you pull up, the security there is monitoring as you come up, so it’s first come, first served, and as you pull up, they count and know who you are, then they send you forward.  If you walk up, you’re still going to be stacked as if -- if you pulled in with the vehicle.

COMMISSIONER COLBOURNE: So if you walk up, you have to -- 

POLICE CHIEF WILLIAMS: Stand -- 

COMMISSIONER COLBOURNE: -- stand -- 

POLICE CHIEF WILLIAMS: Wait.

COMMISSIONER COLBOURNE: -- in front in line, with the vehicle?

POLICE CHIEF WILLIAMS: Yes, you would have to wait.  You would have to wait the same way, because the others have come before you.  

COMMISSIONER COLBOURNE: Okay.

POLCIE CHIEF WILLIAMS: Once you park, you get out, you walk to -- yeah, so, technically, it’s still a walkup, but they’re providing with parking.

COMMISSIONER COLBOURNE: Okay.  Okay.  I just wanted a follow up as well -- thank you -- a follow up as well on -- last time I had requested for us to have communication on our TV channel, and I didn’t get any feedback on that.

MS. GAYLE: Good evening, Mayor, Vice Mayor, Commissioners, Shaun Gayle, Assistant City Manager.  So since that time, Commissioner Colbourne, we have -- and -- and we did send the communication in the follow up today, which you may not yet have seen.

COMMISSIONER COLBOURNE: Okay.

MS. GAYLE: So we did recordings of two different interviews, if you will, for instructions to residents, and instructions to businesses.  That is being produced by marketing to be pushed out to our TV channel this week.

COMMISSIONER COLBOURNE: Okay.  Great.  Thank you.

MAYOR MESSAM: Good.

COMMISSIONER COLBOURNE: Appreciate it.

MS. GAYLE: You’re welcome.

MAYOR MESSAM: Thank you, Commissioner.  IT has requested a five-minute break.  They’re working out some audio technical issues with Vice Mayor Chambers and Commissioner Barnes, so we will recess for five minutes.

Recess/Reconvene

MAYOR MESSAM: City of Miramar Commission meeting is now called back to order.  I think IT has been able to provide and alternative for Vice Mayor Chambers and Commissioner Barnes.  


CONSENT AGENDA

MAYOR MESSAM: So moving the agenda, we’re now on Consent Agenda.  Items listed under Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from the Consent Agenda, and will be considered separately.  The Clerk received no requests to speak from the public on the Consent Agenda.  Are there any mem -- are there any -- any items from the Consent Agenda that wish to be pulled, or may I have a motion for the Consent Agenda at this time?

COMMISSIONER DAVIS: Number four.

MAYOR MESSAM: Number four.  Are there any other items?

COMMISSIONER COLBOURNE: Number six.  Six.

MAYOR MESSAM: Okay.  May I have a motion on the Consent Agenda -- on the balance on of the Consent Agenda?

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Consent Agenda Items 1, 2, 3  and 5, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Commission Workshop Meeting of October 14, 2020 and Regular Commission Meeting of October 28, 2020 will be placed on the November 16, 2020 Agenda. 

Approved

2.	Temp. Reso. #R7282 authorizing the acceptance of grant funding from the Areawide Council on Aging of Broward County, Inc., in the amount of $646,184.00 for the period from January 1, 2021 through December 31, 2021; approving and authorizing the City Manager to execute the funding agreement with the Areawide Council on Aging to provide senior center services. (Community Services Director Katrina Davenport)  

Resolution No. 21-16

3.	Temp. Reso. #R7288 accepting an Absolute Bill of Sale, Easement and Warranty Deed for Wastewater Pump Station Parcel from FC Miramar Phase II, LLC, for the water, sewer and reuse water system improvements to serve Catalina at Miramar; authorizing the release of Surety Bond No. K15775236 in the amount of $1,954,626.62 and accepting a One‑Year Maintenance Bond in the amount of $370,564.31 from FC Miramar Phase II, LLC. (Assistant City Engineer Salvador Zuniga)  

Resolution No. 21-17

MAYOR MESSAM: Item number four, please.

4.	Temp. Reso. #R7289 approving and authorizing the City Manager to execute the proposed Buffer Wall Maintenance Agreement between the City of Miramar and Silver Shores Homeowners Association, Inc. for the maintenance of the buffer wall located within the public right‑of‑way owned by the City and adjacent to the Silver Shores Development along Pembroke Road.  (Assistant City Engineer Salvador Zuniga) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving and authorizing the City Manager to execute the proposed Buffer Wall Maintenance Agreement between the City of Miramar and Silver Shores Homeowners Association, Inc. for the maintenance of the buffer wall located within the public right‑of‑way owned by the City and adjacent to the Silver Shores Development along Pembroke Road, and providing for an effective date.

MAYOR MESSAM: Thank you.  Commissioner Davis, do you have a question, or a presentation?

COMMISSIONER DAVIS: Yeah.  I just wanted to just go over why we’re here on this -- this -- this agreement.  I know the Silver Shores buffer wall has been up for some time now, since the overpass, the I-75 overpass, so what has happened between then and now, and how are we here? 

MR. ZUNIGA: Basically, -- good evening, Mayor, Vice Mayor, Commissioners.  Basically, the -- the HOA had executed a memorandum of understanding in 2013 that was approved by City Commission that stipulated once construction expansion of the road took place, and the constructions of the wall, which came in two phases, east of Silver Shore and then west of Silver Shores, once they were constructed, then they were going to enter into an agreement that needed to be approved by -- by the City for the maintenance of that wall.  So the wall was com -- the project was completed earlier this year, including the wall; they were going through some punch list items.  So now that everything is complete and closed out, now we’re bringing the agreement to you for approval, which was stipulated as part of the MOU with the HOA to take over the maintenance of the wall.

COMMISSIONER DAVIS: So have you been maintaining the wall, the -- the right of way there?

MR. ZUNIGA: Well, it was -- it was still under their contractor’s warranty, because the Pembroke Road just got finished; the project itself, it got finished earlier this year.  It was still under warranty, so we -- I mean the contractor and -- have been maintaining the wall, and the City has to do main -- minor maintenance.  Now once this agreement comes into place, then the HOA will take over maintenance.

COMMISSIONER DAVIS: Okay.  Thanks for the clarification.

MAYOR MESSAM: Okay.  No other questions or comments; may I have a motion on this item.

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Colbourne, to approve Resolution #R7289, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-18

5.	Temp. Reso. #R7290 approving the purchase of water meters and associated meter parts from Sensus USA, in an amount not‑to‑exceed $250,000.00; waiving the competitive bidding requirements in accordance with City Code Section 2‑413(3). (Utilities Director Roy Virgin and Procurement Director Alicia Ayum)  

Resolution No. 21-19

MAYOR MESSAM: Item number six, please.

6.	Temp. Reso. #R7304 authorizing the purchase of COVID‑19 testing kits and related medical supplies in an amount not‑to‑exceed $250,000.00 from the City’s Medical Director, Boaz Rosenblatt, M.D., doing business as BSR Medical, LLC, and in an amount not‑to‑exceed $250,000.00 from CareATC, Inc. through the end of the second quarter of Fiscal Year 2021.  (Human Resources Director Randy Cross)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, authorizing the purchase of COVID‑19 testing kits and related medical supplies in an amount not‑to‑exceed $250,000.00 from the City’s Medical Director, Boaz Rosenblatt, M.D., doing business as BSR Medical, LLC, and in an amount not‑to‑exceed $250,000.00 from CareATC, Inc., through the end of the second quarter of Fiscal Year 2021, and providing for an effective date.

MAYOR MESSAM: Thank you.  Commissioner Colbourne, is this an inquiry or a presentation?

COMMISSIONER COLBOURNE: I have a question.  I had asked about having in-home testing for seniors, and I was wondering if this would be part of that.

MR. CROSS: Good evening, Mr. Mayor, Mr. Vice Mayor, members of the Commission.  Randy Cross, Human Resources Director.  Commissioner, this purchase of these tests are strictly for City employees.  

COMMISSIONER COLBOURNE: Okay.  Then, Mr. Manager, are we working on additional testing for some sort of a in-house program for -- for seniors?

MS. GAYLE: Commissioner Colbourne, we did explore testing for seniors, and I apologize, I don’t have the information with me now, but we can get the information.  Community Services was following up on that, and we can get you a status update on that, and the cost and so on, and -- and -- and why that did not move forward.  I don’t want to misspeak, but we did look that up, and there were some restrictive provisions, why we didn’t move forward, but we will get a report to you.

COMMISSIONER COLBOURNE: Thank you.

MS. GAYLE: You’re welcome.

MAYOR MESSAM: If there are no further inquiries or commentary, may I have a motion for this item, please.

VICE MAYOR CHAMBERS: Can -- can you hear me, Mayor?

COMMISSIONER COLBOURNE: Motion to approve. 

MAYOR MESSAM: Oh, sorry.  Oops.

COMMISSIONER COLBOURNE: Oops.

MAYOR MESSAM: Who has a comment?

VICE MAYOR CHAMBERS: Yes.  I -- I just want to know if we -- we’re going to try to utilize the -- both testing site that we have in Historic Miramar and the one in west Miramar for City employees or not?  Wouldn’t we be saving money if we utilize those testing site for employees?

MR. CROSS: Good evening, Commissioner.  These -- these test are provided for employees only, and certain circumstances where they’re vulnerable employees -- vulnerable population, as well as part of our contact trace program; that’s where this is originally targeting, so we wanted to maintain control of that information, since it’s occupational medicine type of approach through Worker’s Comp, as oppose -- as oppose to voluntary.  We also offer the testing voluntary for City employees, so City employees are certainly encouraged to go to any of the other testing sites if they want.  This is just provided as an option for employees while they’re at work in addition to the required testing that we do.

VICE MAYOR CHAMBERS: Thank you.

MAYOR MESSAM: Are there any other comments or questions?  Hearing none, back -- may I have  motion on this item?

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Davis, to approve Resolution #R7304, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 21-20

End of Consent Agenda


RESOLUTIONS

MAYOR MESSAM: Item number seven, please, resolutions.

7.	Temp. Reso. #R7298 approving the ranking for Request for Qualifications No. 20‑02‑15 for Guaranteed Energy Water, and Wastewater Performance Saving Contracting Services; authorizing the City Manager to begin negotiations with the highest ranked proposer, Siemens Industry, Inc.  (Assistant City Manager Kelvin L. Baker Sr. and Procurement Director Alicia Ayum)  

CITY ATTORNEY POWELL: Seven -- a resolution of the City Commission -- a resolution of the City Commission of the City of Miramar, Florida, approving and authorizing the City Manager to execute the proposed -- excuse me, that’s (unintelligible 36:42) seven.

MAYOR MESSAM: Item seven.

CITY ATTORNEY POWELL.  That’s Resolution 7298.  A resolution of the City Commission of the City of Miramar, Florida, approving and authorizing the City Manager to execute the proposed buffer wall maintenance agreement between the City of Miramar and Silver Shores Homeowners Association -- 

MAYOR MESSAM: No, that’s six.  That’s six -- that’s -- that’s four, maybe -- maybe the item is listed on your quote -- it’s Resolution R7298, Guaranteed Energy Water.

CITY ATTORNEY POWELL: Yes, I’m just confused -- yes, Mr. Mayor.  I was confused on mine.  It’s -- it’s a  resolution of the City Commission of the City of Miramar, Florida, approving the ranking for Request for Qualifications No. 20‑02‑15 for Guaranteed Energy Water, and Wastewater Performance Saving Contracting Services; authorizing the City Manager to begin negotiations with the highest ranked proposer, Siemens Industry, Inc., and providing for an effective date.

MAYOR MESSAM: Good evening, sir.

MR. BAKER: Good evening, Mr. Mayor, Vice Mayor, Commission, City Manager, City Attorney, and City Clerk.  I’m Kelvin Baker, the Assistant City Manager.  We’re pleased to have this opportunity to present this item to you this evening, Guaranteed Energy performance contract.  And one of the unique things about this particular project is that it -- it, in essence, cover almost every area within our CARE initiative.  Just a little bit of background information.  On November the 15, 2018, the City Manager launch a new Comprehensive Assessment and Revenue and Expense program.  This CARE initiative is designed to maximize input, as well as participation for all levels of the organization.  The CARE program was implemented to maximize the City overall effectiveness and efficiency of our human capital and natural resources.  As part of the CARE program revenues and public/private partnership initiatives, the City research the feasibility of the implementation of a citywide guaranteed energy savings service contracting and, as a result of that, we’re here this evening.  Florida Statue section 489.145 regulates, as well as provide the guide -- guidelines as to how this initiative must be implemented, and it provides us with several things.  It guarantees savings in energy costs; guarantee energy reduction, it commits the proposer to pay the owner the difference, should savings not be achieve; the implementation of smart technology for energy management; replacement and upgrade of obsolete energy consumption systems; the implementation of energy conservation measures; renewable energy systems; financing for project development; and, overall, a reduction in our carbon footprint.  This time we’ll hear from procurement.

MS. RICHMOND: Good afternoon, Mr. Mayor, Mr. Vice Mayor, Commissioners; Natalie Richmond, procurement administrator.  The procurement process for this project began in April 20th, 2020, when we advertised Requests for Qualifications No. 20-02-15 to solicit a qualified contractor to provide the guaranteed energy water and wastewater performance savings services contract in services citywide in accordance with Florida Statute 489.145.  During the RFQ process, we conducted a pre-proposal conference virtually where vendors were able to ask any questions and clarifications that they may need on the RFQ.  We also conducted onsite visits over a two-day period, where we carry vendors to different facilities across the City, so that they could look at the different equipment across the City.  After we did all of that, the RFQ closed on July 28th with a total of eight proposals, so we formed a five-member selection committee group to review these eight proposals.  At the a -- at the first meeting, selection committee meeting, the selection committee decided that all eight proposals were very good proposals, and so they wanted to conduct oral presentations from all eight proposers.  So on August 27th and August 28th, we conducted oral presentations from all eight proposers; we did four on one day, four the next day.  At the end of the oral presentations, on August 28th, we conducted the public meeting, where the selection committee reviewed and scored the proposals, in accordance with the Florida Sunshine Law.  This resulted in Siemens Industry as the highest rated responsive, responsible proposer.  So with this information, a notice of intent to negotiate and award was posted to start -- it was posted publicly to begin the protest period.  At the end of the protest period, no protests were received.  It is important to note that the RFQ included a participation goal for a ten-percent participation goal for local small business enterprises and County business enterprises.  Next slide.  This slide is showing the name of the eight -- the names of the eight proposers; it is showing the total scores that each of them received; and the order in which they were ranked.  We have Siemens Industry as the highest ranked responsive, responsible proposer with a total score of 487 points; second highest ranked we have Honeywell International with 483 points; next we have Energy Systems Group with a total of 482 points; fourth highest ranked was Schneider Electric with a total of 480 points; next we have Ameresco with a total of 479 points, and then we had ABM Building Solutions, AECOM Technical Services, and (unintelligible 43:26) in six -- the sixth highest ranked with a total of 477 points.  Thank you.

MR. BAKER: Thank you Miss -- Miss Natalie.  Our goal -- Mr. Mayor, Vice Mayor and Commission, our goal is to provide a holistic energy solution strategy that is primarily designed to fund, implement projects that would substantially reduce our costs and maximize our usage of smart, energy-efficient technology.  What we have before you here, we have a -- all of our city buildings, and our three major water plants -- two water plants, and one wastewater facility, and so that really comprise all of our facilities within our city.  These are some of the things that we hope to see implemented in this effort.  Smart city energy management platform, LED lighting fixture installation, replacement or modifications, solar systems, HVAC system installation with replacement and modifications, air blowers, water and wastewater pumping systems, renewable energy systems, solid waste and disposal systems, as well as taking advantage of all of the rebates that would be made available through Florida Power & Light.  This initiative would further our effort to become a smart, green, and sustainable city.  I want to give you just a snapshot of what other cities, what other State entities in the -- in the State of Florida, how they benefited from performance contract management.  University of Florida, just within their first year, just their first year alone, was able to save $1.9 million; Florida Governmental Utility Authority was able to save $1.9 million; Florida Atlantic University was able to save within their first year just something shy of a -- of a million dollars.  We highlight these particular projects, because the proposal that we are presenting to you this evening, these are some of the projects that they actually worked on.  Mr. -- Mr. Mayor, Vice Mayor and Commission, we are recommending this evening Siemen Industry, Inc.  They are headquartered right here in -- in Miramar; they are a Fortune 500 company, Siemens's credit ratings is the highest among the energy service companies.  In 2019, Siemen had revenue of $98.5 billion, and a net income of $6.35 billion.  Approval of this resolution will provide authorization to begin the negotiations with Siemen, the highest ranked, responsible and responsible -- responsive and responsible proposer.  That agreement will come back before you for final approval before we implement this project.  This time, I entertain any questions that you may have.  City Manager recommends approval.  Thank you.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no requests from the public to speak on this item, so back to the dais.  I see we have one speaker up.  Commissioner Barnes, you’re recognized, followed by Commissioner Colbourne.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Just a comment/observation.  Thanks to staff for the incredible work that had been done.  I’d just like to ask ACM Baker to explain why we’re (unintelligible 47:47) that we not only got Siemens, an incredible international company, and especially for our residents, acknowledge the fact that this is a locally based company.  I think that’s important that we remind our --

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  Siemens -- hello.  Siemens is a Miramar -- it’s in Mir -- it’s located in Miramar and it’s been locate -- it has been located in Miramar for some time, is that correct?

MR. BAKER: That’s correct, ma’am.

COMMISSIONER COLBOURNE: How long has it been in Miramar?

MR. BAKER: The company is here.

MALE SPEAKER: (Inaudible48:33).

COMMISSIONER COLBOURNE: Over 20 years?

MR. BAKER: Yeah, according to the statement, the local office has been present here for over 20 years.

COMMISSIONER COLBOURNE: Have we done business with them before?

MR. BAKER: We have not, madam, to my -- 

COMMISSIONER COLBOURNE: We have not -- 

MR. BAKER: -- knowledge.

COMMISSIONER COLBOURNE: -- to this -- okay.  I think this is -- this is -- this is a good thing to know that we’re doing business with a company that’s been here that number of years.  What is -- it says that there is a fiscal impact, but it doesn’t say what the fiscal impact is.  What is the fiscal impact on this item?

MR. BAKER: The -- the -- the -- the fiscal impact of this -- obviously, as we go through the auditing process and determine what systems and equipment will have to be replaced, there is a financial cost associated with it.  However, under the umbrella of this program, a portion of the saving will be utilized to pay for the replacement of those -- those equipment.  So that’s a financial component, but all of the replacement and what have you will come from the actual savings.  There will not be any -- you know, any immediate impact to our -- our current our future budget, as a result of this initiative.

COMMISSIONER COLBOURNE: From what I can see, this is -- this is a big deal.  It’s -- it’s -- it’s a big item, even in volume, in terms of what I’ve had to look through, and I haven’t gotten a chance to really get through it, or really have a good concept of what exactly is going to be done.  You did have a slide there that had several items on it, but can you give me more of an example of -- of what exactly this company will be doing?

MR. BAKER: The -- some of the immediate areas is that we have exterior lighting throughout our city facilities, and more than likely, we will go with a solar system that would charge during daylight, and at night we would -- we would switch off of the FPL grid, and allow our facilities to be lit using a solar system technology that’s -- that’s -- that’s one area.  Another area is -- I don’t know if -- how often you go on the City facilities, and it is freezing, and you want to look for the thermostat to see if you can kind of, you know, make yourself a little more comfortable.

COMMISSIONER COLBOURNE: Yeah.

MR. BAKER: Well, we’ll be able to resolve those items, because this particular proposal here has a technology call the Internet of Beings device, and what it does is that it allow you to manage energy in a particular room.  Even in -- even in our given offices, some of us like our offices cold, some of us like it warm, or what have you, but with this technology, you’re able to regulate the temperature based on the individual occupying the space.  Therefore, it prevents you from utilizing unnecessary energy.

COMMISSIONER COLBOURNE: Okay.  So -- so what exactly would the company be doing in your first example, where you had the outdoor lighting?

MR. BAKER: Their -- their first -- their first action is to do a thorough audit of the City, and -- and provide us with a report showing what the savings would be, what the actual purchase cost would be, and -- and based on that, we add that into -- to the entire proposal.  And we’ll be bringing that forward to the Commission for final approval.

COMMISSIONER COLBOURNE: So using the example that you had with the lighting outside of the building, what would they be doing?  They would be counting all the lights that we have outside of the building, when you say the inventory?

MR. BAKER: They would -- they will look at the lights, look at what type of technology there is, and provide us with a recommendation as to what the new technology would do, in terms of saving overall energy, overall energy costs.  Vendors would be identified that would come aboard that would actually -- be the one to actually implement and change out these various systems.  

COMMISSIONER COLBOURNE: Okay.  Okay.  That helps.  That helps.  I appreciate that.  I do feel like I need some more time on this.  I haven’t heard from my colleagues, but this is something that I would, you know, just in -- just because I would like some more time on it, something that I do not wish to -- to move forward with tonight.  It’s just so that I can get more information on it.

MAYOR MESSAM: Commissioner -- Commissioner Chambers, you’re recognized, followed by Commissioner Davis.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Looking at this item, it’s a big project.  And (unintelligible 54:18) the company, which I didn’t get a chance to speak to them about, and I’m concerned about the impact.  Because, from what I’m seeing here, the City gonna have to pay for all the upgrade, and the company will be just be advising the City as to what steps we need to make, so I’m not too comfortable approving this item tonight.  I -- I do want to sit down with staff and the company, and go through some more questions, and get some answers as to complete impact that this will have on the City.  Thank you.

MAYOR MESSAM: Thank you, Vice Mayor.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you, Mr. Mayor.  Thank you for the presentation.  I -- I did meet with staff on it, and I was pleased with the fact that we are looking about saving energy, which is really important in reducing our carbon footprint.  I like the idea of the Internet of Things, because we had to just purchase like a heater for my staff office, because it’s so cold in there, and there’s no way to regulate anything, so I think the project itself is -- is a good project.  I know you mentioned other cities, and I know Broward County has done something similar; it is not something that’s unique in a way that other people have been benefiting from it.  But I think I was led to understand that we wouldn’t upfront any money.

MR. BAKER: That is correct.

COMMISSIONER DAVIS: And that the company itself would upfront it, so that takes care of that part.  And then the way it would work is that if we don’t retrieve -- get the savings as promised, they would be on the hook.  And I think some of that needs probably explained more, so that my colleagues can understand the fiscal impact, as you mentioned that would be initially -- at least as far as I see, none would come from us, and how it benefits us overall, financially.  Could you kind of go through that a little bit?

MR. BAKER: Yes.  I can go back to my slide on the Florida -- Florida statutes.  Thank you.  The -- the -- the Florida statutes provides guidelines for performance contracting, and what I have before you here came directly off of the Florida Statutes, and companies that provides performance contracting have to adhere to the Florida Statutes.  Again, just a highlight of -- of -- of a few of these guaranteed savings and energy costs; that’s a -- that’s a requirement.  Obviously, if there is no -- there is no savings there, then there is -- there’s no real advantage, unless it’s just a -- a system that is -- that we opt to replace.  Guaranteed energy reduction; it must reduce your energy costs, it must reduce your overall carbon footprint.  These are not our guidelines, but these are the Florida statute guidelines.  The proposal -- the committed proposer must pay the owner the difference, should the savings not be achieved and, again, that’s so the proposer has an invested interest in making sure whatever has been recommended, that the savings are there, because other than that, they’ll be on the hook to pay -- to pay for the cost of that.  It is required that -- that is -- that smart technology is -- is employed, and the -- and that there are opportunities in -- in -- in every case there should be an effort to look at opportunities for renewable energy.  Renewable energy is the -- the example that I’ve provided, using solar -- a solar system that -- that collects energy during the day and stores it, and -- and it employs it when it’s actually -- when it’s actually needed at night.  And so that particular -- that take that particular system off of the FPL grid, and we are able to benefit from the -- from -- from the savings of it.  When we get into units like large HVAC systems, and those are usually units that consume a -- a tremendous amount of energy, those are -- those analyzed.  You have to look at almost every particular room in a particular facility to be able to -- to program it to fit the needs of that building.  Because when you get into energy stuff, there’s really not a -- not a one size fit all, it’s really based on the -- the building, and how the building is being used, and so -- so forth and so on.  So our -- our proposal, they -- they will be charged to do a very thorough audit of -- of -- of -- of what we have, and bring forth favorable recommendations.

COMMISSIONER DAVIS: So (unintelligible 1:00:30) -- about how much money are we looking to -- 

MAYOR MESSAM: Is your mic on?  Is your mic on?

COMMISSIONER DAVIS: Is it on?  I’m not sure.

MAYOR MESSAM: Okay.  There it is.

COMMISSIONER DAVIS: Hello?

MAYOR MESSAM: Yeah.

COMMISSIONER DAVIS: Can you hear me?  About how much money are we looking to realize in savings; for example, if it’s implemented, and within what timeframe are we looking at?

MR. BAKER: Again, this is a -- a conservative number.  We’re currently spending roughly about $5 million a year for our utility costs.  We had the privilege to listen to eight very capable, very good companies in this field, and the majority of the group made statements, conservative statements, that we have the potential to reduce our energy costs, conservatively, by 50 percent.  And I -- I provided you with some examples of what several other communities in the State of Florida have already achieved.

COMMISSIONER DAVIS: And that’s like within the first -- I know one example was in the first year or two?

MR. BAKER: First year, yes.

COMMISSIONER DAVIS: First year.  All right.  Thank you.

MR. BAKER: Thank you.

MAYOR MESSAM: All right.  Thank you, Commissioner.  A couple of comments and observations.  I like the fact that City staff has brought forward a tangible solution to check many boxes that we’ve discussed over the last few years, as it relates to, one, becoming a smart city; two, inspection of our finances to realize potential savings, in terms of our operations and energy consumption; and, three, as it relates to our sustainability and reducing our carbon footprint.  Contracts and solutions like this has -- provides an opportunity for us to hit all of those benchmarks.  Being in the industry, and being a construction manager, I’m very familiar with this type of solution for institutions, municipalities, or school districts, or universities, many -- many -- many institutions and agencies that have many facilities are gravitating to this type of solution, particularly those agencies and institutions that have aging facilities and systems.  So it’s a very technical solution, in terms of what has to be done to truly understand, investigate, analyze and study the baseline energy consumption of a particular system or network.  But in terms of our public in the community that may be watching this, the -- it’s really simple; it’s basically the City of Miramar -- we have multiple facilities across our community that the City owns.  We have multiple systems that operate these facilities that provides -- that conditions the airspace, the energy that we use in these buildings, and our facilities are not as new as they used to be.  They still look new, because we take good care of them; however, we have chiller systems that are aging, we have mechanical systems that are aging, we have some lighting that may not necessarily be the most efficient, so this solution allows us to take advantage of Florida -- State statutes that heavy regulates this type of produce.  You just can’t engage into an agreement with a vendor for energy savings; you have to meet Florida statue requirements, and, basically, this provides us an opportunity to have our systems inspected and audited.  The vendor provides a solution proposal, and the cost for that proposal, and there'’ a complete financial analysis that looks at what you’re spending now, what the capital cost of the equipment that would be used in the proposed solution, and what your reduced energy consumption would be, what your projected new energy cost would be based off the implementation of this design for these systems, and will provide a proposed net savings that they are on the hook for by contract.  So if we’re spending $5 million, and they say, based off of their -- their preliminary look at our systems that we’ll save half of that -- so let’s say our contract is to save $2.5 million, we have to save $2.5 million.  If we only save $1 million, they’re on the hook for the other one -- 1.5.  So is there a cost to the City?  Well, there’s some cost, some gross cost to the City, in terms of us -- instead of us having to go out and purchase a new chiller system, purchase a new HVAC system, purchase all these light fixtures, all the things that we would need if we want to become more energy efficient, which can be a hefty capital cost to us, they finance it.  We pay it back, but it’s through the savings and the net savings, then we get whatever we have negotiated in terms of how do we split the proceeds.  So my first question is: have we come to that point in terms of what would be the split with this vendor?  That’s probably in the negotiations, but that’s something that I would be looking for -- 

MR. BAKER: That’s correct.

MAYOR MESSAM: -- when this comes back.

MR. BAKER: Yes.

MAYOR MESSAM: And -- and so the question may be from the public: so what’s in it for the vendor?  They’re not going to just come in here and pay for these equipment and do it for free.  Of course not.  Well, they make money by -- obviously, they’re -- if they are proprietary owner of a particular system that they’re using, they make money from the purchase of that from whatever business unit they may control, and they make money from their shared split of the savings that we have.  Because, at the end of the day, if we’re saving money, it’s not costing us money out the pocket; we’re not paying five million, and we’re netting $2 million, we’re saving the taxpayer $2 million, we’re reducing our carbon footprint, and our residents and our city staff gets the benefit of having a more efficient facility.  Offices aren’t as cold as they used to be; spaces are more bright, our facilities are more safe, because we have more bright, energy efficient lighting in the -- so there’s many things.  They’re going to look at our utility systems, you know; I’m working with staff to even look at how we could even, perhaps, take our utility systems off the grill -- grid, because our -- our plan -- our utility plants, perhaps, consumes the most energy of any facility that we own, because of the pumps and the heavy equipment that we have to power.  So I like this.  I have no relationship with Siemens, I have no professional relationship with Siemens.  I don’t know anyone at Siemens.  I know they’re here in Miramar; I’ve competed against Siemens, but I don’t know Siemens.  I -- I don’t have any relationship with them.  This is a solution that a lot of agencies and institutions are gravitating towards, so I would hope that -- and I met with staff about this and the presentation; I’m not sure -- did everyone meet with you on the Commission?

MR. BAKER: Most.

MAYOR MESSAM: So -- okay.  So -- so I encourage -- you know, I think this is something that can and should move tonight.  But, you know, I’m one vote, and I just commend staff for continuing to push the envelope to continue -- every week we’re passing and bringing items in that are making us more smart, more efficient, reducing our carbon footprint, and that’s what our community deserves, and I thank you for this item.  We have three speakers; Vice Mayor Chambers, followed by Commissioner Barnes, then Commissioner Colbourne.  Vice Mayor, you’re recognized.

VICE MAYOR CHAMBERS: I’m hoping that we could, maybe, bring this item back at our next meeting, give me some opportunities to meet with staff and the vendor, because it’s a little more questions, and some clarity.  Thank you.

MAYOR MESSAM: On what basis, Vice Mayor?  So we can un -- so we can understand what is the unreadiness.

VICE MAYOR CHAMBERS: Some clarity on the split, in terms of the -- how much we would be paying the vendor, from the savings; how much we would be paying for the payback the equipments, and so forth.  So, of -- of course, it’s going to be a fiscal impact on our taxpayer in the City, so I just want some clarity there.

MAYOR MESSAM: Okay.  I can understand those -- those questions, Vice Mayor.  I’ll -- I’ll provide some clarification.  The questions that you just raised would not come forward at this juncture.  What is being asked of the Commission to approve is for permission to accept Siemens as the highest ranked firm, based off of the eight proposals that were received and oral presentation, and this would give the authorization for Siemens to do an audit of our system, not an analysis from the outside, assuming what we have.  Their engineers will come in and they will -- and the -- their engineers, whether it’s mechanical, electrical, plumbing, whatever the case may be, will come in and assess all of our facilities.  That assessment -- an analysis of that assessment will then generate a technical report on all of our facilities.  Then they will come up with a solution on how to reduce our energy costs, and what capital equipment that it will require.  Then it will be a financial analysis to accompany that, which would then be brought back to our city staff to be evaluated, then they will bring back to us the proposed savings, what the staff is able to negotiate with them, and then come back to the City for approval.  There’s no cost to us for that.  It’s just authorizing -- our staff has vetted all of the companies, and based off of the list of the companies that I saw, those -- companies like AECOM, Ameresco, -- I thought is saw Honey -- I’m not sure if it was Honey, but these are the nation’s best firms in terms of providing this service, so there are no other options in terms of better firms, in terms of who we would have to do work.  And it’s great that all of those firms would have an interest in the City of Miramar.  So the questions that you raise, it’s impossible to answer those at this juncture.  There’s no meeting you can have between now and the next meeting that would resolve those questions, because what City staff is -- what the Manager is asking for us to allow staff to proceed with Siemens to do the audit report, to then bring back a proposal to the City and this Commission for consideration.  If that makes sense.  

VICE MAYOR CHAMBERS: But what happen at that juncture when the proposal come back to us, we say yes or do we have the option of saying no?

MAYOR MESSAM: Yes, we have -- they’ll be coming to us for an approval, saying: okay -- they’ll have a nice presentation, they’ll show us where we’re spending our $5 million, and they’ll show what facilities they are recommending us to -- to improve, and -- and they’ll -- you’ll get an opportunity to see the entire proposal before it even comes before us for adoption, because I’m sure City staff will come back, and we can have a workshop on it.  We can have just our one-on-ones with staff regarding it.  There’ll be plenty time for all of us to ask all the questions that we need before moving forward with this -- with this project.  So, in short  -- so in short -- go ahead Vice Mayor.

VICE MAYOR CHAMBERS: Yeah.  I just want my resident to be aware that this is going to be a big impact financially, paying back the cost of changing out our units, the AC units, light fixtures.  It’s -- it’s going to be a really big impact up front, and we’re going to have to wait on the backend to -- to get the savings on the backend.

MAYOR MESSAM: No.  No, Vice Mayor, that’s -- that’s -- that’s -- that’s not how this contract this works.  There is no cost, no upfront cost to our taxpayer for this.  They foot the bill on this.  In fact, not only they fit -- foot the bill, if our energy saving are not what they guaranteed, they eat the difference of that cost; that’s how this work, that’s how it’s set up with State statutes, so there’s no cost to our residents.  But at -- but at the end of the day, to delay this item tonight without having an opportunity for the vendor to do an audit on where we’re bleeding, where we’re inefficient, where we can get better is counterproductive to this Commission’s mission to be a smart city, to save the taxpayer dollars, and to reduce our carbon footprint.

VICE MAYOR CHAMBERS: You’re saying you don’t have a relationship with this company?

MAYOR MESSAM: I don’t have a relationship to this company.  This is about the residents in the City of the Miramar, Vice Mayor.  So if you have any questions regarding the item that is before us today, let’s ask the questions, so staff can get that item.

VICE MAYOR CHAMBERS: No, that was your statement earlier.  I’m just trying to find out if that was your statement earlier.  Thank you. 

MAYOR MESSAM: All right.  You’re welcome.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Yes.  Thank you.  I think -- I really appreciate some of the clarity that you’ve brought it, Mr. Mayor.  I -- I don’t -- but I don’t believe that getting a better understanding of this item is counterproductive.  What I -- one of the things that you did say is, you know, in terms of having a workshop.  And I think this type of item is one that -- that’s really worthwhile having a workshop, and getting a -- a good understanding to get everyone on the same page.  When we talk about smart cities, and technology, and -- and some of these other things that -- that were said, I think it’s -- it’s truly important for us to -- to get a good idea, for us to get a good understanding, as we continue to go forward on this, because many of the things that -- that we are looking at doing are truly based on -- on -- on smart cities goals and so forth.  And I just want us -- I want us to move forward, but I -- I do want to make sure that we all get a opportunity to make sure that we are comfortable, and we do understand what we’re getting into.  I like what I’ve heard tonight, but I don’t feel like I have the whole picture right now, so I don’t know if anyone else has any other comments, but I would like to move to defer this, -- 

MAYOR MESSAM: Yeah, we -- we have other questions.  We have other speakers.

COMMISSIONER COLBOURNE: At the appropriate time, I would like to go ahead and -- and do that, and -- again, it’s -- I -- I -- I have a lot of confidence in you, Mr. Baker, and -- and the things that you have brought forward when it comes to the CARE program, so it’s not a reflection on that.  I know I’m one of the individuals that we didn’t have a chance to sit down and truly go over this the way I would have liked to, but I do think a workshop is an excellent idea, so that we can really go through it.  But at the appropriate time, I would like to -- to defer this item.

MAYOR MESSAM: Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  I -- again, I like the program also.  But I think if we understand more about the process going forward, maybe it would help in terms of my colleagues as well.  From what I’m understanding, it seems right now we’re choosing the company, and then they can bring a presentation to us, along with staff, as to how this all going work.  I think the concept of doing it, we all agree; we need it done.  It’s the different things that are going to be done, and how they are going to be done, and I think that in itself could warrant a -- a discussion, workshop, whatever.  But I think, at this time, it would not prove fruitful, because it wouldn’t have -- we don’t have -- we haven’t got a contract in place, so how are we going to now ask this company, along with staff, to give us the details of what they plan to do?  So they do need to do their due diligence, go out and see what we have, what we can do, and then come back and explain the details.  I think we all understand -- that’s just me, because from y science background, maybe it is, but we do need to save the environment, we do need to cut costs, we do need to have energy efficient lighting, we do need to have any process in place that can help save energy.  So I think, as far as the discussion into how it’s being done, and how we’re going to get to the goals that we need, we have them to do the study, whatever they have to do, come back, explain how all this is going work, and I think we get a better understanding.  Because it is a little bit new; the Internet of Things, I personally, as a technology teacher had introduced that to my students, so I kind of get it.  It’s -- it’s really new, and the Internet of Things is something that people are moving forward with, even in our homes.  So the idea of having it in our facilities, I see that as a positive.  But, again, it does take a bit of understanding on the part of everybody, as to where we’re going with it, how we save money, and so on and so forth.  The technology that’s going to being place.  So I think that’s an -- an area that we can actually go into in more depth after the study has taken place.  That’s my opinion.

MAYOR MESSAM: Thank -- thank you, Commissioner.  I appreciate everyone’s input, and -- and understanding or a lack thereof, or needing more clarification, and all of us have the right to seek that in this process.  But this is -- but -- but for -- for -- for clarification for the public, this solution isn’t a new technology, this isn’t a new solution; this has been -- this has been around at least since I’ve been a general contractor, and I’ve been a general contractor since 2006, so going on almost more years, now that I think about, for -- for a while, so this isn’t -- this isn’t something new.  So this technology has evolved since engineering began, so -- but just for the record though, how -- how -- who -- who all did staff meet with on the Commission regarding this item, just for record?

MR. BAKER: The majority have -- 

MAYOR MESSAM: No, what’s the majority?  I -- which Commissioners and was -- 

MR. BAKER: We -- we weren’t able to meet with Commissioner Colbourne.

MAYOR MESSAM: So everyone was met with except for Commissioner Colbourne?  Okay.  So I just want it -- I just don’t want it to come across as if this is the first time that individuals or members of the Commission have heard of this, so staff has taken some time to -- but if -- if the Commission needs more time, that’s -- that’s -- that would be the will -- will of the Commission.  However, what is before us is that we have a duly performed procurement process that took place, so if this is being asked to be continued to a date specific until -- until the item come back forward to get more information regarding on how this would work, then that’s what’s -- what’s -- what’s -- what’s -- what’s -- what’s before us.  You’ve had eight of the best firms respond to a solicitation for the City of Miramar, a firm was selected, which is before us; there was a protest period that was offered to the other seven, and to my understanding, and based off presentation, there wasn’t even a question, or anyone have even taken up on that.  The best company, one, at least, that presented.  So -- and we thank Siemens for stepping -- stepping -- stepping forward.  So in terms of this particular type of project, even the workshop will only talk to you about just the overview of this process.  It’s not going to tell us technical about our city.  It’s not going to tell us where we’re expending the most energy; they have to do the audit to do that.  And their vested interest in doing a technical audit, is because they’re financially on the hook if they’re not right, if they miss.  So that is why the procurement process in -- it is the way that it is, but I will offer an opportunity for the proposer to speak.

MR. FREEDMAN: Good evening.  Bernie Freidman with the Becker law firm.  With us today is Brian from Siemens, and I do want to assure the Commission that there, I‘m sure, will be a workshop once we get to this point where we do the inventory, and we roll up our sleeves.  We look at hundreds of pieces of information, data, all at the cost of Siemens.  At that point, I’m sure that there will be a very long workshop.  When we did this with Broward County, when we did this with Deerfield Beach, and many other cities in Broward County, the very first step -- we’re sort of in the infancy right now.  All you’re doing is just getting us to do the free work for Miramar to do the inventory, and then come back to you for this very important workshop, where we collaborate, where we put all of the data on the table, we work with your staff.  So it’s a process that is very vetted in State law that protects the cities, and sets up a good process that many other cities in Broward County have done.  So all you’re doing today is just approving the ranking.  You know, we started this ranking process in April, and it’s already November, so we have vendors that have been working with the City since April, multiple presentations, multiple selection committees.  They’ve assigned staff to this particular project since April, and all we’re asking for tonight is to move us, so that we can bring back to you this very important inventory and audit, so that we can then all sit around a table and have a workshop with some good data.  Because unless you have good data, there’s really nothing to talk about yet with the workshop until we have the data to sort of show you what it is that we will be able to do for the City.  So -- and this is how it’s worked in all the other cities in Broward, across the State, so I would really urge you to move us forward to at least bring back to you the information at no cost, and at that point, we have our workshop, and we collaborate, and we look at how we can benefit the citizens, save you money, and then guarantee those savings, pursuant to State law.  So we’re here to answer questions.  We have the Siemens team here.  We’ve been working with your staff, literally, since April on this procurement, and we really, really, really hope that we can move forward tonight, get off first base, and maybe get to second base, and then really start collaborating with your city, and doing the things that we’ve done for so many other cities.  So, you know, with that, we’re here to answer questions, and we really hope that we can move forward to -- with you tonight.  And I thank your staff, because they’ve wonderful.  There were eight companies, great companies that we competed against, from AECOM to Honeywell to -- you know, it was a great competition, it really was, and, you know, your staff asked hours and hours of questions.  They spent literally two full days interviewing all of these companies, and they decided not to shortlist anyone, because they wanted to hear every company, which was really remarkable that they had the -- the patience to do that.  And I do a lot of work in Broward County, and I guarantee they’re not going to shortlist everyone.  So we urge you, hopefully, to move us to -- a tiny bit forward, and then have your workshop, and Siemens is here if there’s any questions.  Thank you.

MAYOR MESSAM: All right.  Thank you.  Mr. Manager.

CITY MANAGER HARGRAY: About 24 years ago when I came to this city, my responsibility was -- was to work with Hazen and Sawyer, and Montgomery Watson in building a water plant and a wastewater plant.  That was a challenge, and what helped me is I was able to have consultants, just like them being a consultant, to take a look at my facility and advise me of the things that I didn’t know.  Now I don’t expect the Commission to know all the details of this here, but I’m sure that a trip to the Wastewater Plant and the Water Plant would give you some help in here, because if you want to talk about something that spends a lot of money, go to some place where it has a mechanical structure.  Everything at the Wastewater Plant is mechanical.  It’s ironic that I’m saying this here, because Pat Davis is back there who help me build the Wastewater Plant and the Water Plant, and he understands fully about the importance of what we’re doing now.  Now just to give you a little background, when I came here, they thought I was moving too fast, because what I wanted to do was put a chiller here, so that we could supply air conditioning to all the units here, but the City couldn’t get there.  I also tried to put lines around here, so that we can provide Wi-Fi for all the units in here; I couldn’t get nobody to see that.  But what I can tell you this here for sure, for a person who’s been the Utility director in the City here, who’s been responsible for the water plants, two of them, and the Wastewater Plant, that this is viable.  I can’t go, and the staff do not have that type of technical knowledge to go through the whole thing and do an inventory.  But I want to remind you something happened probably five years ago; we did just that.  We had a company come in and look at all our facilities, and they gave a recommendation, what things that we needed to replace.  The problem with that is -- is that we had to replace it out of our capital budget.  This opportunity changed the whole game, because the risk is sitting with them.  Theirs (unintelligible 1:31:18).  What’s not even mentioned that they will look at -- we got sludge.  There’s way that you can take sludge and take that product in here, do something with it, so they’re going to be looking at every byproduct that we are dealing with.  If -- if you’ve been to the Wastewater Plant, you’ll notice you’ll see a -- a location in here, where you see fire coming out, gas.  We know that there -- there is possibilities, and Pat Davis and I have been working together about coming to a point where we would be able to take the -- the -- the -- the Wastewater Plant off the grid.  Now what everybody don’t understand that even currently -- now, we work something with Florida Power & Light, so that we would not use as much electricity at certain times.  But all that was is a band-aid.  We have a opportunity to at least have someone go in there and do a inventory, and tell us what we need to do, and they -- this is not new.  Ten years ago, Kevin and I was in Texas, so this is not new.  But we -- but I couldn’t do anything in the City, so we have a opportunity now.  This is the first step of taking this company, let them do the inventory of our -- all our facilities in here, because we’re not capable of doing that.  This is not fixing no car.  This is much bigger than that, and the amount of money that we spend in these plants, only a few people understand what it costs to operate a wastewater plant, and two water plants; it’s very expensive.  And where we’re at today is we need to be smart to find ways that we can reduce our costs.  So I’m 100 percent support of this here, and if it’s need be -- if we need to, we can have Pat Davis to do a tour in the things that he see what we had to do in here, myself in here, but this is relevant.  Thank you.

MAYOR MESSAM: Thank you, Mr. Manager.  Commissioner Barnes.

COMMISSIONER BARNES: I too would like to see this program move ahead.  I’ll tell you why, and I have questions; I have questions for our lobbyist, and I have questions for ACM Baker -- for ACM Baker, and maybe even City Manager as well.  Would we not, at some time, be replacing this kind of equipment we’re talking about, yes or no?

MR. BAKER: Absolutely.

COMMISSIONER BARNES: That money would come out of our capital expense?

MR. BAKER: Yes.  That’s correct.

COMMISSIONER BARNES: Okay.  What we are proposing to ask Siemens to do this evening, how much will it cost our City?

MR. BAKER: I’m sorry, I didn’t hear the question.

COMMISSIONER BARNES: Okay.  What we are proposing to ask Siemens to do this evening, basically, to collect data, how much money will it cost the City of Miramar?

MAYOR MESSAM: How much will it cost for -- for Siemens to do the initial energy audit and proposal?

MR. BAKER: There’s no cost.  There’s no cost to us, Commissioner.

COMMISSIONER BARNES: Just an observation.  

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Yeah.  I keep hearing that it’s not costing the City anything.  I appreciate these fine gentlemen volunteering their time and effort.  That is what’s happening here, right?  Okay.  So I take it that that’s not exactly what’s happening here.  So there is a cost to the City, okay.  Once savings is identified, the money that’s saved is City dollars; the money that goes unspent is City dollars, it’s taxpayers’ money, and out of that we will be paying for this service.  This is not a free service.  Am I correct.

MR. BAKER: You’re correct, Commissioner, -- 

COMMISSIONER COLBOURNE: Okay.

MR. BAKER: -- as it relates to the equipment.  What we’re referring to is the actual audit.

COMMISSIONER COLBOURNE: I would think everything is rolled in -- into one.  I -- I -- I don’t know that -- I don’t know that this company is going to do -- is going to just write this off as free, whatever time and effort they put in here, and not charge it as a whole.  But, regardless, you know, if you say these hours are free over here, but these hours are charged over there, at the end of the day, it -- it -- it’s one cost for the entire project.  It’s -- it’s not piecemealed.  It’s -- it’s one cost rolled into one.  And there is a cost.  On this item, it says there’s a fiscal impact, so there is a cost.  We’re being asked to approve something, we’re not sure what the cost is.  So I just don’t -- I just don’t want it to -- to -- to be presented as if: oh, this is not going to cost anything.  This -- this company is going to come in, and they’re going to do an audit, and when they come back with the audit, we can say: oh, we don’t -- we’re -- we’re not ready to do this.  That’s -- that’s not the case.  Okay.  So there are some implications, there are some commitment once we say we’re going forward with this, you know.  We are -- we are -- we are telling this company, yes, we’re going forward with it.  They’re going to do their audit, and they are going to expect some sort of a payment when they come back here.

MAYOR MESSAM: No, that’s not correct.

CITY MANAGER HARGRAY: No.

COMMISSIONER COLBOURNE: With The figures -- 

MAYOR MESSAM: No.  No, Commissioner Colbourne, that’s not -- 

COMMISSIONER COLBOURNE: No, no, no.

MAYOR MESSAM: That’s not correct.  I’m just saying that’s not correct.  That’s not correct.

COMMISSIONER COLBOURNE: Well, let me explain.  There is a -- they’re going to come back, and they’re going to show us savings, and out of that savings, they’re going to get paid.  If you’re telling me that this company is not going to get paid, please, just let me know that they’re not walking away with a check from City of Miramar.

MAYOR MESSAM: Okay.  This is what I will tell you, Commissioner.

COMMISSIONER COLBOURNE: Because if they are not doing that, then they are.

MAYOR MESSAM: Commissioner Colbourne, I will read the item to you.  Temp. Resolution R7298 approving the ranking for Request for Qualifications No. 20-02-15 for guaranteed energy, water, wastewater performance saving contracting services.  And this is what the Manager is asking us to do: Authorizing the City Manager to begin negotiations with the highest ranked proposer, Siemen Industry, Inc., which means Siemens will have to do an audit inventory of our systems, utility systems, come back with a proposal to the City.  That does not cost the City one dime, one cent.  Staff will negotiate with Siemens based off of their proposal.  Staff will come back after negotiations are done back to this Commission, and they’ll go back on the background, they’ll even refer to this meeting or whatever meeting that has been used to propose for them to move forward, and now they are back with a proposal for this Commission’s consideration.  If this Commission votes it down, no love lost, we didn’t have to take advantage of the proposal or the opportunity, and we move on and continue to pay whatever we are paying right now for our cost of energy.  For corrections and for the record, and for our residents that are watching, this item does not cost the City a dime to negotiate and to come back with a proposal.  So to answer your question, Madam Commissioner, it is not a cost to the City for them -- for our staff to negotiate with Siemens.  This -- the City Manager is asking one specific question, allow them to move forward with the negotiations.  They vetted eight qualified companies, eight companies, eight of the best.  They’ve done all the technical review, all the technical inspection, and the City Manager is saying, out of that process this is who we have ranked to be number one for us to go into negotiations, as they should, so there’s no cost to the City.  So my initial question is to uncover what unreadiness or questions of my fellow Commissioners to see how we can move forward.  There is some unreadiness, so I’m saying that, okay, if we do a workshop, which was mentioned that there’s a desire to do, the workshop would be more -- no more than the information you would have received if you had the opportunity to meet with staff, which was stated that everyone was contacted to meet with.  Because there’s no specific information, because at that point, they don’t have an audit, they don’t have -- they have not been able to inspect our systems, so they basically would be explaining what was shown tonight, in terms of what the Florida statutes are, what is being asked to be done to save us energy.  So, in all candor, a workshop at this juncture would just be general information that still have you in the same place.  What would be more prudent is to have the negotiations based on our actual audit, and then we can look at the proposal that they have brought forward, which staff has been able to negotiate, then we can kick the tires, and we can -- whatever the case may be to decide what’s in the best interest of the City of Miramar.  Then, and only then, if we go into an agreement, we will go into an agreement that still will put us into a position, where instead of we’re spending $5 million that we’re spending today, we’ll be netting the amount of the guaranteed savings that their proposal will bring back, and if we don’t save it, we still get that money, because they’re on the hook for it.  So for public who are watching, this proposal does not cost us any money to find out if we want to go onto an agreement with Siemens to save us money.  That’s not what’s being asked for us today, to -- to go into the final agreement.  We want to move forward with this vendor, so that we can have our staff negotiate with them, and then it comes back to this Commission.  And we can ask questions, and the public can asked questions based off of their proposal, and we can have as many workshops that we want based off valuable information that we now can make a -- a -- a -- a prudent decision on.  So I just want to clear the facts, state them clearly, so whether -- if anyone on this Commission chooses to accept what is really being presented can choose to do so or not, but those are the facts.  The City Manager wishes to move forward to negotiate with the firm based off of their number one ranking to other firms.  Vice Mayor Chambers, followed by Commissioner Davis.  But, at the end of the day, we either continue the item date certain, move forward -- or we move the item as presented, so we can just move the agenda, so we’re not beating a dead horse.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: I’m not sure if Commissioner Colbourne finish with her comment.

MAYOR MESSAM: Correct.  Vice -- Commissioner Colbourne, you still have the floor.  Did you raise our hand to say that, or you have -- you have a comment -- Commissioner Colbourne, move forward -- 

COMMISSIONER COLBOURNE: At this time, I would just -- I’m ready to -- to make a motion -- I’ll just make a motion to -- to continue this item to next meeting.  I ask my colleagues for the courtesy, allowing me to get more understanding of this.  And, you know, I make a motion to move this item to our next meeting.

MAYOR MESSAM: There’s a motion on the floor.  No, second.  Motion dies.  Vice Mayor Chambers, you have a question or comment?

VICE MAYOR CHAMBERS: I did second the item.

MAYOR MESSAM: Excuse me?  Could you repeat yourself?

VICE MAYOR CHAMBERS: I did second the item.  

MAYOR MESSAM: Oh, I didn’t hear it.  All right.  So -- so motion -- motion moved by Commissioner Colbourne, and seconded by Commissioner Chambers to continue this item to our next meeting, which is -- would be November -- today is the fourth, November 18th.  Is that our next meeting, or did we change -- I think we have a different date -- 16th?  16th.  Excuse me, I didn’t hear the second.  

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: No.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: No.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: No.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to continue Resolution #R7298 to the next Commission meeting on November 16, 2020, the Commission voted:

	Commissioner Barnes	No
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	No
	Mayor Messam	No

Failed

MAYOR MESSAM: May I have a motion on the item, please, item number seven.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Is there any discussion, or may I have a motion on the item.  There were three nos on this -- on that -- on that motion, which means it --

COMMISSIONER DAVIS: Motion to approve.

MAYOR MESSAM: We have a motion on item number seven; is there a second?

VICE MAYOR CHAMBERS: I do have a question, Mayor.

MAYOR MESSAM: There’s a motion -- there’s a motion on the floor; once we get the second, we can get the question before we call the roll.  There is a motion on the floor for item number seven to accept the Manager’s recommendation to begin negotiations with Siemens.  Is there a second from Vice Mayor Chambers or Commissioner Barnes or Commissioner Colbourne.

COMMISSIONER BARNES: I made the motion.  

MAYOR MESSAM: Okay.  I didn’t hear you.  So it’s moved and seconded.  Moved by Commissioner Davis, seconded by Commissioner Chambers.  Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

MAYOR MESSAM: I think his mic -- continue -- 

COMMISSIONER BARNES: Again, I’m saying yes.

MAYOR MESSAM: He said yes.

CITY CLERK GIBBS: Okay.  Vice Mayor Chambers.

MAYOR MESSAM: Can you repeat yourself, Vice Mayor, we didn’t hear you.

VICE MAYOR CHAMBERS: there’s a lot of feedback, Mayor.  I said yes.

CITY CLERK GIBBS: Did he say yes?

MAYOR MESSAM: He said yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Barnes, to approve Resolution #R7298, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes


Resolution No. 21-21


MAYOR MESSAM: Item number eight, please.

8.	Temp. Reso. #R7172 approving the adoption of the Public Agencies Post‑Employment Benefits Trust, as administered by Public Agency Retirement Services; approving the use of the trust with the assets to be held in trust; approving the Administrative Services Agreement with PARS; (“PARS”) approving the establishment of accounts and sub‑accounts as necessary; approving the investment policy for the investment of the assets designated and invested for pension stabilization, and/or OPEB Stabilization under the administration of Public Agency Retirement Services. (Continued from the meeting of 10/28/20) (Financial Services Director Kevin E. Adderley)  

PULLED


ORDINANCES

MAYOR MESSAM: Item number nine, please.

9.	FIRST READING of Temp. Ord. #O1765 approving the end‑of‑year amendment of the Fiscal Year 2020 Operating and Capital Improvement Program Budget; and providing for an effective date.  (Management & Budget Director Rafael Sanmiguel) 

CITY ATTORNEY POWELL: An ordinance of the City Commission of the City of Miramar, Florida, approving the end‑of‑year amendment of the Fiscal Year 2020 Operating and Capital Improvement Program Budget; and providing for an effective date.

MAYOR MESSAM: Good evening.  

MR. SANMIGUEL: Mayor, Vice Mayor, Commissioners, City Manager; Rafael Sanmiguel, Management & Budget Department.  I’m here to present to you the fiscal year 2020 final budget amendment.  Next slide, please.  Per State statute, all amendments must be adopted within 60 days following the end of the year -- the end of the fiscal year; that happens to fall on November 30th of this year, and the City Manager wishes to amend the fiscal year 2020 budget per the presentation.  As you know, the 2020 -- fiscal year 2020 budget brought serious challenges for revenue.  With businesses shutting down, the City could not collect our tax revenues like we did in years past.  With people being furloughed, they couldn’t pay for their property taxes, so in the -- every single one of our revenue items we have shortcomings, and we have some challenges that we have to cover.  Starting with general taxes, we had a decrease of $3.2 million, primarily attributed to property taxes; as you are aware that the County has suspended the sale of the tax certificates, so we couldn’t collect on those monies this year, although they should be trickling in in the years to come.  Also, we are short in utility tax, like electricity and communication service -- CST tax also not being realized.  In the permit fees and special assessments, we have some good news, in the sense that the building permits came in better by -- by the tune of $2.8 million, but the franchise fee, electricity, and other revenues were down by 1.6 for a net increase, at least, of $653,600.00.  Intergovernmental revenue; again, we saw a decrease there, due to State short revenues, including $3 million in reduced local house and sales tax, fuel tax refund, and Broward County shuttle bus services.  Charges for services; so our biggest challenges yet in the fiscal year 2020, due to the -- the COVID impact all over the place, including childcare fees, ambulance fees, rental revenue, recreational activity, summer program fees, aquatic fees, admission fees, concession, ticket sales, all due to our facilities being shut down due to COVID.  Fines and forfeitures, more modest losses there, $205,000.00 due to the traffic court fines coming in lower than anticipated.  Next slide.  This one is revenues $4.2 million decrease, primarily due to the failure to sell Block 2, the property during the fiscal year, the suspension of credit card service fees in response to COVID‑19, and other miscellaneous revenues, such as (unintelligible 1:51:54) collection and interest earnings.  Interest earnings is also due to COVID, as the federal -- the Fed MED during the COVID crisis to the -- to reduce the -- the short-term interest rates on the money that they charged, which affects our interest revenues.  Transfers also short were from federal, state and local -- and City grants primarily from Community Services, and transportation for older Americans, and (unintelligible 1:52:27) from construction and maintenance also due to the gas tax; it’s not coming in as anticipated.  So we have to make the difference up with -- via appropriation of fund balance to the tune of almost $11 million for a total revenue shortfall of $5,328,000.00, as of the first reading.  The good news is that, with the direction of the City Manager’s Office, the departments found savings in operating and personnel vacancies throughout the City to try to dampen the effect of the -- that COVID had on our revenues.  Starting with the Office of the City Manager had savings of $308,200.00; Human Resources Department saw a savings of $345,200.00; Financial Services $203,600.00; Procurement had savings of $30,200.00; our department, Management & Budget $15,500.00; Police, savings of $248,000.00; Fire Rescue, we had to increase their budget, due to higher than anticipated lump sum payouts by $473,000.00.  Next Slide.  Community Development did not meet their attrition targets, so they had very few vacancies, so we had to increase their budget by $318,000.00; but just to keep in mind that their revenues that come in much higher than anticipated to the tune of $2.8 million, so that more than covered for that shortfall.  Again, more savings from Public Works, one -- $1 million; $1.1 million for Parks & Recreation; Community Services also had savings of 129,300.00.  Next slide.  Cultural Affairs, $341,300.00 savings; (unintelligible 1:54:29) $2.3 million, and an increase in transfers to the fund to one -- in order to pay for the first payment of the 2019 bank loan.  Next slide.  Moving on to fund 166, the SHIP fund, we’re going to recognize $4,000.00 in lost interest earnings that we’ll use to decrease the -- well, we’ll balance by decreasing the bank service charges by the same amount.  Next slide.  And in the debt service fund, we’re going to recognize 39 -- $3,900.00 in dividend income, plus $246,000.00 transfer in from the General Fund in order to fund the payment for the 2019 bank loan on the expense side, so those are the ins and outs.  And approval is recommended.  During the first reading, please keep in mind that the figures presented here, they’re preliminary, and they are very subject to change, and during the second reading, we’ll bring much updated numbers as -- as we keep track of the -- the closing of the fiscal year.  Thank you.  I’ll take any questions.

MAYOR MESSAM: Okay.  Thank you for the presentation.  The Clerk receives no requests to speak on this item from the public; back to the dais.  Are there any questions or comments on this first reading for the budget amendment for 2020?  If none, may I have a motion?

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Barnes, to approve Ordinance #O1765, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for November 16, 2020

MAYOR MESSAM: Items number ten, 11 and 12, please.  This will be presented under one presentation

10.	FIRST READING of Temp. Ord. #O1756 authorizing the creation of the 2020 Five Year Workforce Reduction/Early Retirement Incentive Program (“ERIP”) for the explicit purposes of reducing the City’s full time workforce through a combination of pension and medical insurance incentives, permanent elimination of the budgeted full time equivalent position of each employee that makes the irrevocable election to participate in the ERIP, requiring coordination in the FY2021, FY2022, FY2023, FY2024 and FY2025 adopted budgets, the reduction of positions, as a result of this Program, and funding for the medical benefits and lump‑sum distribution options offered to participants in the ERIP, and budgeting the cost savings provided as a result of the ERIP; providing for severability and interpretation; providing for inclusion in the Code; providing that officials are authorized to take action; and providing for an effective date.  (Continued from the Meeting of 08/19/20) (Human Resources Director Randy Cross) 

CITY ATTORNEY POWELL: Yes.  Item number ten: an ordinance of the City Commission of the City of Miramar, Florida, authorizing the creation of the 2020 Five Year Workforce Reduction/Early Retirement Incentive Program (“ERIP”) for the explicit purposes of reducing the City’s full time workforce through a combination of pension and medical insurance incentives, permanent elimination of the budgeted full time equivalent position of each employee that makes the -- the irrevocable, excuse me,  election to participate in the ERIP, requiring coordination in the FY2021, FY2022, FY2023, FY2024 and FY2025 adopted budgets, the reduction of positions, as a result of this Program, and funding for the medical benefits and lump sum distribution options offered to participants in the ERIP, and budgeting the cost savings provided as a result of the ERIP; providing for severability and interpretation; providing for inclusion in the Code; providing that officials are authorized to take action; and providing for an effective date.  Item number 11: an ordinance of the City Commission of the City of Miramar, Florida, a amending Chapter 15, Article V, of the City Code of the City of Miramar related to the General Employee Pension Plan; amending Section 15‑312(e) to create an Early Retirement Incentive Plan for members within five years of normal retirement eligibility; amending Chapter 15, Article VI, of the City Code of the City of Miramar related to the Management  Pension Plan; creating Section 15‑355(i) to create an Early Retirement Incentive Plan for management employees within five years of normal retirement eligibility; providing for severability; providing for codification; and providing for an effective date.  Item number 12: an ordinance of the City Commission of the City of Miramar, Florida, amending Chapter 15, Article IV, of the City Code of the City of Miramar governing the Miramar Police Officers’ Retirement Plan and Trust Fund; creating Section 15‑175 to establish an early retirement incentive plan for members with at least fifteen (15) years of service and providing for a lump sum incentive for DROP participants; providing for severability; providing for codification; providing for an effective date.

MAYOR MESSAM: Thank you.  Welcome back.

MR. CROSS: Good evening again, Mr. Mayor, Mr. Vice Mayor, members of the Commission; Randy Cross, Human Resources Director.  So this is a presentation that’s a summary of questions that were asked during the workshop on this item that was held last month, as well as some of the information that was discussed during some of the one-on-one meetings that we’ve had since that with some of the elected officials.  So, as you know, the City is -- the City Manager and staff is proposing a early retirement incentive program; we’re targeting 50 employees as a goal for the program.  The program, as recommended, would provide one option, where employees that have less than 20 years of service would be allowed to retire early, which is currently allowed in the plans, but with the penalty, this would eliminate the penalty.  And, in addition to that, employees will be able to select one of the following three options, depending on their circumstances.  One option would be health insurance equal in value to the HMO plan for their -- for themselves and their dependents, one year of coverage for every four years of service.  Another option would be a lump sum distribution of up to six months in the DROP; that would only apply if the employee is already at retirement eligibility in the DROP.  And the last option would be a lump sum distribution equal to 20 weeks of base pay.  So, as we discussed during the workshop, if we looked at the cost and the benefit, and the return on investment for the program, as originally proposed, with 50 employees taking it, it’s a net savings over five years of $15.8 million.  Next slide.  So during the workshop, we were asked to look at what other organizations have done, so we reached out through a Listserv that we’re a part of that human resources departments throughout South Florida belong.  We got six responses back; we specifically asked if they’ve had any type of reduction in force programs, whether required or voluntary over the last three years.  We wanted to try to capture a wider net than just looking at what was going on because of COVID, as -- just to remind you, we had originally started looking at doing this program about a year and a half ago, that’s when it first started to be discussed in the pension programs with the pension boards, predating COVID.  So what we found is Deerfield Beach had looked at doing -- actually implemented voluntary -- rather, involuntary furloughs, and they did some layoffs for a very few -- small number of employees.  Oakland Park implemented furloughs for most of their general employees.  Tamarac implemented a voluntary separation incentive program, similar to ours, where they offered the 20 weeks of insure -- 20 weeks of salary or insurance; the difference between their program and ours is theirs was only eligible for employees that were already at retirement eligibility, so they didn’t do anything early.  Next slide.  Key Biscayne looked at outsourcing some of their positions.  Miami Beach also offered a early retirement program; it was to a very small number of employees.  They also did furloughs, layoffs, reduction in force.  Most of those positions, a lot of them were brought back once things started getting a little bit better for them.  And then Surfside did only temporarily for part time parks and recs staff; they reinstated their employees.  So the next couple slides gives you an overview of the -- an overview of what our plans look like.  And this is based on some of the conversations we had in our one-on-one meetings, as well as at the workshop.  So what this chart is showing you on the first row in blue is the police plan; there’s 220 members currently in the police plan, those are active members that are employees that pay into the police pension plan.  There’s 15, based on our straw polling and conversations with the union, that are most interested in the early retirement incentive program.  The management plan is the next row there; there’s about 167 active members in the plan; there are ten, based on our straw polling, that are interested in participating in the program.  And then the general employees plan has about 417 members.  What’s interesting about that, and we’ll get into this in -- on a later slide, is that there is a number of employees within that group that are also in management, but because they were promoted into management positions, having come up through the ranks in the GE plan, they stayed in the GE plan.  So in that group, there’s around 20.  So that’s -- that’s our 50, and what was interesting about this is that, based on our straw polling, we weren’t targeting 50 as a goal, because of this, it just kind of ending up being around the same number.  Next slide.  Okay.  So this is a busy slide; there’s a lot of information on it, but I want to help you digest it.  Again, it’s the same three rows that have the same three pension plans.  We added some additional info here, though, for police officers plan, for management plan, and for the GE plan.  That second column there is the employee contribution rate.  I think it’s very important to point out that some employees -- some elected officials might be familiar with like the FRS system and other systems, where the regular retirement date is 30 years of services, and for many years employees didn’t pay anything into that, and then they added -- they increased it to three percent, which was a very, very contentious issue to get it to the three percent.  Employees in our plans pay from ten to 15 percent, so there is a significant contribution that’s made by the employees up to that point.  The other thing that we have on this slide is the cost for the contracts.  The Manager asked us to add that in, so it just gives you a snapshot on what we’ve paid over the last two years for the three-year agreements we’re in right now.  The three-year contract for PBA is about $4 million, the non-reps about $500,000.00, and GAME is about $7 million.  Next slide.  So this -- this chart -- this is an interesting chart.  It shows you a breakdown of what the benefit, the average benefit would be, depending on when an employee retires, and we felt this was important for a couple of reasons.  It’s similar to social security.  You know, when you get to that, if you get lucky enough to get to that point in social security, you have a decision to make.  Do you want to take social security early at 62, or do you want to wait for the full benefit at 67, and there’s different ways to calculate that quality of life: do you need the money?  Can you wait long enough?  Do you think you’ll live long enough?  But that -- that risk you take to get the more -- the -- the larger money is just that, it’s a risk, and it gives you a different qualify of life.  So everyone’s got a unique situation.  For the folks that are interested in taking this program -- for example, a PBA member who’s had 15 years of service, his average age is 47, their average salary is around 75 grand, so at 15 years of service, they would bring about $3,000.00 a month.  If they wait, if they stay, and don’t take the early retirement program, if this was approved and they were eligible, and wait to the 20 years of service, that’s another five years of waiting.  On average, their age would be around 50, they’re making a couple grand more in their take home, but the pension benefit is significantly greater.  Instead of bringing home $3,000.00 a month, they’re bringing home around $5,100.00 a month, so it’s a significant increase if they wait the extra five years, and elect to stay instead of taking the early retirement.  Same thing for GAME and for management; GAME, the average salary would be about $2,000.00 a month if they take it at 15 years; whereas, if they wait until the 20 years, they’re at $3,500.00.  For management, the average take home is about four grand, and if they wait to the 20 years, it’s $6,500.00, just under 6,500.  So the point is -- is that there is a significant difference in the value of the take home if you stayed the full years of service, and not take the early out, if we offer it with the 15 years window, instead of the 20 years.  Next slide, please.  So this is also showing you that there are other employees that have a different way of getting to early retirement that’s currently in the code.  This is currently in there, where there is a combination of years of service along with age, so it’s also showing you the same thing, that depending on when they would separate, depending on which program they’re in, the separating early versus staying the 20 years, even in this situation still you bring home a much greater benefit if you stay the 20 years, as opposed to leaving at the 15 years of service.  Next slide, please.  So this was a question that I think Commissioner Colbourne had asked during the workshop, which is what’s our count of personnel from year over year.  So this is looking at full-time positions in the General Fund.  So we’ve had over the last five years going back to fiscal year 2017 just under 900 full-time employees.  There’s been a net decrease over the last five years.  There was a spike in 2020, but that had to do with bringing on some of the landscape programs, where we brought those people onboard.  But there’s been a net downward trend in the number of full-time positions in the General Fund.  These are the numbers out of the final, actual budget books each year as the budget is closed out with the final amendment.  So -- next slide, pension costs.  

MR. SANMIGUEL: Thank you, Randy.  Rafael Sanmiguel again, Management & Budget.  So I want to put some numbers into perspective, and give some scale to some of the numbers we’re talking about.  So here’s the five-year pension cost of the annual required contributions that we have to pay into each of the pension programs for the past five years into 2021.  So that’s $120 million that we would -- we would have to have paid, inclusive of this year over the past five years.  So when we’re talking about a -- an increase of the pension liability of $1 million, $1.5 million over the next couple of years, over the next five years, as it was, you know, calculated by our department, we’re talking about just one percent of the total cost that we have to pay anyway into the pension (unintelligible 2:09:15).  So I just wanted to -- to kind of put that out there that it’s -- even though 1.5 -- $1 million, it’s  -- it is significant, it’s -- when -- when it comes to the -- the scale of it, it’s -- it’s around one percent of the total contributions that we pay, all right.  Next slide.  So I want to go through a couple of those scenarios that the Commissioner asked for, the Commission, as a body, they asked for more numbers, and -- next slide, so here are more numbers.  So one of the -- I know it’s a lot of numbers, and it’s (unintelligible 2:09:50), but this is a calculation for the potential exit of 15 average participants.  On the left set of numbers, the left chart, it’s -- the ERIP as it is presented today, right.  And on the right chart, we have taken out any of those folks that are within five years of normal retirement.  The reason why we’re doing this is just to show that the savings are around the same, but on the left in the program as it is being presented, we have 310 employees, whereas on the right, if we take out the folks who are within five years of retirement, we have half that population.  So the -- the chances of the -- of us getting to that goal of 50 retirees, or 50 people who take the program are cut down quite significantly.  So I’m just going to go through the numbers.  We have columns for the General Fund, which is what we are focused on, so I can just point your attention to the middle bold row, that is the average of net five-year savings for the General Fund.  For 50 participants, it’s around $3.8 million for the ERIP, as it is being presented.  And if we take out those folks who are within five years on the right.  You see a savings of around $4 million over the next -- or the -- or the next five years; that’s a savings of around $760,000.00 for the General Fund each year, and an ROI of two -- 220 percent for the ERIP as it is being presented.  Again, if we take out the folks who are within the five years of retirement, it’s a -- it’s an ROI of 229 percent, but the population is reduced, basically, by half.  Next slide.  These are the same numbers for 20 participants.  Again, we see a savings in the General Fund for the ERIP as it -- it is being presented right now of around $5 million, or $1 million per year for the General Fund.  On the right, if we take away those folks who are within five years of participation, so we cut down the population by half; it’s $5.4 million in savings, so that’s what the -- the focus should be on.  Next slide.  This is for 30-person participants; again, the savings for the General Fund is around $7.6 million over the next five years, and 8.1 for the folk if we take away that population, and, too, in my estimation, this probably would be the -- the -- the limit.  So I -- I think we can probably -- we wouldn’t be able to reach the 50 people participation if we take away half the population, so we would probably save the $8 million.  Next slide.  For 40 participants, if -- for the ERIP, as it is being presented today, the savings to the General Fund, it’s around, on average, ten -- $10.1 million.  And for -- just for -- you know, for -- just to compare -- for comparison purposes, if we were to probably get 40 percent or -- or 40 participants, if we take away those folks who are within five years participation, which I don’t think it’s -- it probably (unintelligible 2:13:46) un -- unprobable, these savings would be $10.8 million.  Next slide.  And for the -- for the goal -- for the 50 participants, as -- in the ERIP program as it is being presented, the savings for General Fund is $12.6 million, and the comparable savings if we take away those participants who are within five years of retirement is three -- $13.5 million, but that’s, again, half of the population, so I don’t think we would be able to get to this number of 50 participants.  And then (unintelligible 2:14:22) goal, next slide, is 75 participants, again, around $19 million savings to the General Fund if we do reach the 75 participants over the five years, and comparable number to the right if we take way those folks who are within five years of retirement.  And here is Randy Cross to talk about the next steps.

MR. CROSS: So where does this leave us?  So the item that’s been discussed over the last several meetings has been this idea where we would have employees in one of three buckets: one group is employees that are less than 20 years of service; one is employees that have reached retirement age; and one is employees that are in the DROP.  And then to incentivize those employees to separate, so that creates the opportunity for the employees to separate to be eligible for the program.  In order to incentivize those employees to separate, we were talking about doing one of three things: either providing them with the health insurance option; or lump sum distribution if they’re in the DROP group; or a lump sum distribution up to 20 weeks of salary.  Options one and three there, the health insurance and the 20 weeks of pay, is available to any of the three groups.  The option that’s for the DROP is only available to the employees that are in the DROP when they retire under the program. But these are presented as options.  I want to make sure that -- that it’s clear from staff that although staff is recommending going with all of it, because based on all of our research and the time we spend doing focus groups and meeting with employees, as well as what was reviewed by the City’s financial advisor and the actuaries, this would provide the greatest number employees that would take it and provide the greatest ROI.  But these are options.  These could be tweaked, these could be amended, these could be changed.  Next slide.  In addition to that, there’s other things you can consider.  You consider redu -- if you wanted to stick with those options, you could look at reducing the number of years that are offered in the insurance.  That would probably further reduce the probability that you would get the number of employees to separate that we were looking at, because those numbers weren’t just derived from thin air; we came up with those, again, from the focus groups and a lot of meetings and interactions with the unions and with the employees.  And those were also reviewed by the pension board.  You could also look at reducing the number of years each position is eliminated from the budget.  In one of our one-on-one meetings, a commissioner had expressed concerns that maybe five years is too far; maybe there’s -- it’s a little bit too far of a stretch to think that the City would have the -- the fortitude to keep those positions off the books, even though they would be put there because of an ordinance.  Either staff or the Commission would want to try and do that.  So we could look at reducing the number of years.  There is a point of no return though.  One of the things the financial advisor had stressed to us, and they brought it up during the workshop, is that the reason why the five-year number was such a good number, was because it provides you with the widest margins.  So even if you end up getting the worst-case scenarios of -- financially worst case, you still receive a savings, because you have that five-year window.  Reducing it to like three years is probably the lowest we can go, where would still have a margin that’s wide enough to keep the program viable.  Again, we’d have to -- if the Commission wanted to see that for second reading, we would have to run those numbers.  Another opportunity that was presented was something -- that could be independent of this also, it could be something like a voluntary furlough program, where employees could be given an opportunity to separate -- not to separate, but to go into a no-pay status, maybe keep their health insurance and some of their benefits, but not work and receive pay.  That could help save some money also for a period of time; that’s something that’s been done in several industries since the COVID started.  Next slide, please.  So this is, again, the review of the timeline.  You’ve seen this before, assuming that this would be approved tonight and second reading at the next meeting, we would open the program up in a window from January to March; we would close right in time for the middle of the budget process.  So that’s where we would go into that workforce planning stage, where we would look at who’s separating, and other opportunities to look at promoting employees, and training employees into higher skilled jobs, and look at outsourcing some of the lower-skilled jobs that would be vacated.  And then the following fiscal years would be keeping true to what the ordinance that -- if it was approved, requires of the City to make sure that the positions that separate under the program stay off the books for those five years.  Next slide.  So, again, just to keep you -- to remind you, there’s three ordinances that are being considered.  The first ordinance is the actual program ordinance that has the teeth and the language that keeps the positions off the books for the five years.  The second and third ordinance allows for the pension plans to have the window open, and to provide for the DROP, six months of DROP payments.  So the timing if -- if it goes the way -- we’re recommending tonight would be approved for first reading, and November 16th would be second reading, and then the window would open up January 1st to March 31st.  And we’re available for any questions.

MAYOR MESSAM: Thank you for the presentation.  Clerk did not receive any requests to speak on this item from the public, so back to the dais.  I see two speakers.  Commissioner Davis followed by Commissioner Barnes.

COMMISSIONER DAVIS: Thank you, once again, for the presentation, and for looking at ways that we can actually save some -- some costs in the City.  Just a question though, and I believe I had asked before.  In terms of those folks that are eligible to retire, and those folks that will early retire within the five years, they would be eligible, but they would leave after 15, if there could be clear cut differences in the program that’s being offered.  Because, you know, I do believe if somebody does their time, and does the full amount of time, and you simply want them to -- nudge them to go along, they should be given a separate package.  And you’ll actually receive more savings from that individual than you would for somebody that’s been 15 years, so I think that should be something that -- it shouldn’t all be lumped in one thing.  That’s not generally how I see that.  According to this plan, they all get the same benefit, whether you have 15 or 20 years.  And, individually, we wouldn’t realize the same savings.  So the person that’s been here for a longer period of time retirement age, you would actually receive more savings by not filling that position, or by not having that person on -- on staff, than you would by somebody that’s just 15 years, yet they get the same benefits to leave.  So there is really no incentive for even the person -- it’s the same incentive given for both, and I don’t think it should be.  I -- if I did my time and you want me to go, I should get a sweeter deal than somebody that hasn’t done their time, and you would like them to go.  Because I’m saving more from the person who’s actually done their time.  So I don’t think this should be a -- that should have been presented as two separate programs: the early out, and the retirement program.  And I -- it seems like everybody has the same -- the police and fire all are in the same -- all one program for everybody?  That’s what I see there?

MR. CROSS: Yes, that’s correct.  Not fire though; fire is not included in this.  This is general employees, police, and management.

COMMISSIONER DAVIS: Okay.  So fire is not trying to participate.  I know you mentioned how much the employee pays into pension out of their salary, but how much do we pay into their pension?

MR. CROSS: The range is from between 40 to 68 percent, I think, depending on which plan.

MR. SANMIGUEL: So -- it -- right.  So it ranges from something like 22 percent for GAME, something similar to that for management, and more than 50 percent for police and fire.

COMMISSIONER DAVIS: Okay.

MR. SANMIGUEL: And I can give you the exact numbers.

COMMISSIONER DAVIS: That’s fine.  And then on the -- the -- I know you mentioned about option with years of age, with age and years of service, we have that -- we have that in -- in the City Miramar?

MR. CROSS: Regarding the insurance?

COMMISSIONER DAVIS: No.  Like an option.

MR. CROSS: Oh, yes.  So there is -- yeah.  So all of the pension plans that we’re talking -- well, the general employees and the management plan have an opportunity, already, for employees to separate when they have reduced years, but they’ve -- they’ve reached a certain age, so it’s -- Freddy, could you go back -- 

COMMISSIONER DAVIS: How does that play into this program?

MR. CROSS: So the employee would be able to separate with less than that required year, but they still have to vest.  So what that means is -- let me bring up the -- I can run you through a scenario when we bring it up, so I don’t get the years wrong.  Well, for the management plan, I can tell you off the top of my head, it’s 55 and ten.  So it require -- you have to have ten years of service, and you have to be 55 years of age; that’s one way to achieve normal retirement.  You also have to work five years vest, so in order to be qualified for normal retirement, you have to reach the vesting age, so you have to have at least five years in.  So, arguably, someone who is 50 years with five years of service would be able to separate under this, because we’re removing the age restriction, but their value of their pension is very, very low, because they’re at a -- like a 2.2 percent multiplier.  So they’re going to walk away with something like ten or 12 percent of their highest three years out of their five years that they vested, so the value of their pension is very, very small, compared to someone who’s got 20 years of service.  But that could be something else as another option that could be considered.  You can look at -- but one more slide.  Oh, no, no, you’re right, you’re right.  Thank you.  So it -- it’s there if you look down the middle column that says “Benefit Example”; I know it’s a little small.  But like if you look at the GE on the bottom, so at -- at 65 with seven years of service, or 20 years of service; so for the GE plan, it takes seven years to vest with that?  It takes seven years to vest, so someone in the GE plan -- a five-year reducing it, they wouldn’t qualify for that, because you have to have seven years to vest in order to retire.  So, really, the only group that would benefit from that would be the management group, and it would be opening the window for five years, so you’d have to be at least -- you’d have to have worked for at least five years, and you’d have to be at least 50 years of age to qualify.  Because it’s lowering everything by five years.  So, really, the only group that that would apply to is the management.

COMMISSIONER DAVIS: So they would be able to take advantage of the early retirement, early out?

MR. CROSS: Right.  And they’re usually the employees that are in the highest salaries, so you’re looking at, probably, achieving the largest savings with that group if they separate into the program, because they wouldn’t be eligible for more than one year of the insurance, because it’s every four years that you get one year.  So they’d basically get one year insurance, and they’d leave, and then you’d freeze that position for five years, and those are usually the highest paid positions in the City.  So those -- that type of scenario would achieve the greatest type of savings.

COMMISSIONER DAVIS: But that’s not included or you’ve included it?

MR. CROSS: That’s the group that would be included, yeah.  That’s that -- so the -- so the answer -- the short answer to your question is the folks that could leave earlier than the 20 years right now, with a combination of less years of experience and age, the only group that really would be eligible for that is management employees that are over 50 years of age that have at least five years of service.  

COMMISSIONER DAVIS: Okay.  So -- yeah.  One of the -- one of the things that I was saying, again, is that we should have separate programs for these separate things.  Or, at least, at a minimum, for the early out, including the ones with the years and the age, separate from the people that are really at retirement eligible, and we’re asking them to leave.

MR. CROSS: Can I ask you a question about that too, Commissioner?  It -- because the way the program is designed, the -- I want -- I just want to make sure that it’s clear that it’s not -- everyone’s being given the same type of opportunity to leave early, but the value of that opportunity, the value of the separation package is dependent on your years of service.  So if you’re going to take the pension plan, and you’re in the 15-year group, you would get two or three years of the insurance covered, whereas, if you were in the 20 and up group, you could achieve many more years of coverage on the insurance.  I just want to make sure that that’s clear.  So you’re saying, aside from that distinction that the value of the program is much less rich if you haven’t reached normal retirement, because you haven’t achieved as many years of service.  So if I leave at 20 years of service, or 25 years of service, having achieved normal retirement, and a counterpart of mine leaves at 15 years of service, although we’re -- we could both opt for the insurance benefit.  But 15-year person can only get three years of insurance; I could get four, five, six years of insurance, depending on how many years I have.  So you’re saying, aside from that, you want to see a different type of offering or incentive for the -- for the under 20 group.

COMMISSIONER DAVIS: Well, you know, I just wanted to see if that was an option, if there will be more savings to us if we offered a different -- 

MR. CROSS: Okay.

COMMISSIONER DAVIS: -- route for them.  But it may not be.  It may be that this is the way to go.  You know, I’m -- I’m not in the HR business, and I’m just offering a -- you know.

MR. CROSS: Understand.

COMMISSIONER DAVIS: If that’s an option.  I -- I agree with the -- with the -- with the programs on the face of them, that we do need to offer early out, we need to offer retirement, we need to try to shave off some of our personnel costs.  And the only concern I did have as this whole five-year thing, that’s when we’re going to see our savings if we don’t hire, so that was -- what I was trying to mitigate that -- that we don’t know if, you know, within five years, less than that time, somebody else will be on the Commission, and different city manager, and they decide: you know what, we’re just going to go ahead and reverse all of this stuff, and just hire.  Now we’re in worse situation, so I just didn’t like the fact that it’s predicated on the fact that we have to hold the line on hiring, and hope that the people who are sitting in these seats are doing the same thing, and feel the same way within two, three years.  So that was just my concern, but thanks for answering the questions.  

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Barnes, you’re recognized, followed by Commissioner Colbourne.

COMMISSIONER BARNES: I -- I basically just have a number of observations, but a question for our HR director.  Tell us, if you would, how staff has responded to these proposals in your meetings; not management, not -- not managers.  Talk to me about how staff has responded to these proposals when you’ve had talks with them.  (Unintelligible 2:31:01)

MR. CROSS: Okay.  So the -- the program was designed as a result of options that were presented to staff in focus groups and meetings, and just feedback we got from people once there was word that the City was looking at designing some sort of a program like this for Commission consideration; we got a lot of feedback.  And then we compared that feedback to what other cities have done, the few that have done these types of programs to see what the differences are.  So the design of the program, I think it’s pretty safe to say is designed around what would motivate and incentivize the most number of people to want to take advantage of the program, which is why we designed the program, and why we’re recommending the options that we’re representing here, because it does two things.  Number one, it provides a window that gives the most number of employees the opportunity to separate that’s in a -- a way that we can manage, because of the budget process and the timing that we were hoping to be able to achieve with this.  The second thing is the options are very -- they’re wide ranging, so you could have people in very different circumstances that might want to consider this; they might be close to retirement age, they might not be close to retirement age.  They might be close to social security, and they might not be.  They might be looking to get out and go get a second job right away, so they’re more interested in getting 20 weeks of cash, something like that, and just float that.  They don’t care about insurance; they have a spouse that they can get the insurance on.  Maybe they already have another job lined up, so they can jump onto the insurance from another job.  Whatever the case may be, this provides the most type of flexibility in the program, while still giving everyone very, very easy to understand options, because that was one of the things that was stressed strongly by the pension attorney.  Is that when you do these types of programs, you want to make sure that you’re providing floors that people either qualified for or they don’t, and options that are easy to understand.  You don’t want to make things too nuanced or complicated, where it could be perceived that you’re trying to give one group or one individual some sort of favoritism, or prohibit another group, anything like that.  You want to keep things very, very vanilla, and this gives us both of that.  Gives us the opportunity to provide a very easy to understand program, as complex as these things could be, and it’s -- and that’s very universal across the board.  Either you qualify for it or you don’t, and you have this option or that option.  You can pick what’s best for you.  

MAYOR MESSAM: Commissioner Barnes, you’re on mute.  Can you unmute?

COMMISSIONER BARNES: Talk if you would about incentivizing different aspects.  For example, talk about the role that the creation of the staff clinic played in incentivizing the offerings.

MR. CROSS: Well, we already offer the clinic the retirees, so if they separate and they stay on the insurance plan, they would have access to the clinic, so, yes, if you separated under this program and you took the insurance option, you would have access to the clinic as well.

COMMISSIONER BARNES: Just -- just -- just some comments on -- on what has transpired regarding this.  I -- I’m offering, as usual, my congratulations to staff and management for coming up with this plan.  I also want to make the point that it is part of our responsibility to -- to proceed with this proposal.  Two major reasons; the creation of that staff clinic and, maybe more significantly, the obvious, apparent buy in from staff.  In my -- in my opinion, that alone validates this proposal going forward, and I offer my total and absolute support.  I thank you again, staff, for the work that you’ve done in this regard.  

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  I have a question on this page.  Where it says the vesting, we have vesting periods for the police, the management, and the general employees.  You also have a program where you can -- you can buy this time -- you can -- you can buy time, so can someone buy towards -- buy time towards their vesting?

MR. CROSS: No, they cannot.  So when you buy credited service, the credited service won’t benefit you as far as retiring if you haven’t yet vested.  Vested can only be earned through actual years of service.

COMMISSIONER COLBOURNE: I’m sorry?

MR. CROSS: Vesting can only be achieved through years of service, through working; you can’t achieve vesting through purchasing prior time.

COMMISSIONER COLBOURNE: So you have -- you have to work the time?

MR. CROSS: Correct.

COMMISSIONER COLBOURNE: Okay.  That’s it for me.

MAYOR MESSAM: Thank you, Commissioner.  Are there any other questions for comments?  All right, hearing none -- these are three items, so we would have to vote on this -- these -- on the first reason for three -- we’ll be taking three votes for item ten, 11 and 12.  So for -- do I have a motion for item number ten, please.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Do I have a second for item number ten?

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: No.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Vice Mayor Chambers, to approve Ordinance #O1756, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	No
	Commissioner Davis	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for November 16, 2020

11.	FIRST READING of Temp. Ord. #O1760 amending Chapter 15, Article V, of the City Code of the City of Miramar related to the General Employee Pension Plan; amending Section 15‑312(e) to create an Early Retirement Incentive Plan for members within five years of normal retirement eligibility; amending Chapter 15, Article VI, of the City Code of the City of Miramar related to the Management  Pension Plan; creating Section 15‑355(i) to create an Early Retirement Incentive Plan for management employees within five years of normal retirement eligibility; providing for severability; providing for codification; and providing for an effective date.  (Continued from the Meeting of 08/19/20) (Human Resources Director Randy Cross)  

MAYOR MESSAM: May I have a motion for item number 11, please.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Madam Clerk record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: No.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Davis, to approve Ordinance #O1760, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	No
	Commissioner Davis	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for November 16, 2020

12.	FIRST READING of Temp. Ord. #O1761 amending Chapter 15, Article IV, of the City Code of the City of Miramar governing the Miramar Police Officers’ Retirement Plan and Trust Fund; creating Section 15‑175 to establish an early retirement incentive plan for members with at least fifteen (15) years of service and providing for a lump sum incentive for DROP participants; providing for severability; providing for codification; providing for an effective date.  (Continued from the Meeting of 08/19/20) (Human Resources Director Randy Cross)  

MAYOR MESSAM: And may I have a motion for item number 12, please.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: No.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Davis, to approve Ordinance #O1761, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	No
	Commissioner Davis	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for November 16, 2020

MAYOR MESSAM: Second reading for items ten, 11 and 12 will be November 16, 2020.


OTHER BUSINESS

	Reports and Comments:

	Commissioner Reports:

MAYOR MESSAM: On to other business.  Commission reports.  Couple of quick items.  I would like to thank our City staff and support team for the first ever virtual State of the City for City -- City of Miramar that took place on October 29th.  It was very interesting to be able to work with City staff to continue to bring our successes forward to the community.  I received a lot of positive comments regarding the content, and it’s just a way for us to recognize the efforts of -- of our wonderful City staff, in terms of our city, especially in this unique -- this unique situation dealing with COVID‑19.  So I would like to thank our City staff, the panel, and everyone involved, my colleagues for their -- for their initiative productions, which I thought were all -- were -- were excellent.  So I’m actually excited to see what everyone is going to be doing this year.  So thank you all for your participation.  Had an opportunity on October 9th to participate in a -- a national discussion with the Rainbow/PUSH Coalition; it was a 21st Creating Opportunity virtual conference, and the topic was Conquering Corona, Rebuilding Our Health, Creating Justice, and Protecting the Vote.  And I was able to highlight a lot of the work of our City team, staff, and the City’s -- and what -- what the City of Miramar is doing during these trying times.  Had an opportunity to be on a panel with our -- with two other mayors, Mayor Chokwe Lumumba, who’s the Mayor of Jackson, Mississippi, as well as Mayor Van Johnson, the second mayor of Savannah, Georgia.  Had an opportunity as well to participate with the groundbreaking of Miramar Park Place and Altis off of Red Road and Miramar Parkway.  It was also attended by Vice Mayor Chambers, Commissioner -- Commissioners Colbourne and Davis, as well, participated, and the groundbreaking opportunity that’s always good to see in the City of Miramar, especially at that location.  It looks like it’s going to be a pretty good project, and the residential development is really taking shape, and is really transforming that intersection, the gateway into our community on Red Road and Miramar Parkway.  So we -- we wish them much success during their construction process.  And the B & M ribbon cutting ceremony was very well.  It was an opportunity for us to highlight the benefits of our Economic Development Fund, so kudos to the staff, kudos to the Miramar City Commission for putting the provisions in place, and resources in place, so our local businesses can achieve economic development results that we love to see in the City of Miramar.  And, again, thank you to Bissy Vempala; it was a -- a joy to jump in on the Zoom retirement party to wish her well, and she has contributed so much to the City of Miramar in working with her colleagues.  And -- and you can just see, just from her remarks, that she really, really loved this city, and put her heart and soul into her work, and the relationships that she has forged over the years I’m sure are going to be enduring over the years as she goes into her next phase of life.  So thanks everyone who part -- was able to jump on the call to be a part of that special moment I’m sure for her, and her -- her family.  And tomorrow, look forward to participating with one of our own, United International College, a virtual discussion about the -- how the new elected U.S. President influences the business ecosystem of our local community.  That an interest in understanding how local governments work with executive branch, and -- and how our city interfaces with the federal government.  So I look forward to speaking with -- on the United International College, which is local here to the City of Miramar tomorrow morning during their networking breakfast, their monthly networking breakfast.  And a reminder, the City of Miramar provide convenient COVID‑19 testing sites at the Vernon E. Hargray Youth Enrichment Center, located at 7000 Miramar Parkway.  As well as the additional testing sites at CVS Pharmacy drive through in Miramar located at 12401 Miramar Parkway, right off the intersection of Flamingo and Miramar Parkway; you have to register in advance at cvs.com., and also at Miramar Regional Park, the HomeSafe testing site.  So we have three convenient locations for our residents to know their status if they need to be tested.  As well, I’d like to remind the community of the food distributions at Miramar Regional Park tomorrow morning at 9:00 a.m. in partnership with Feeding South Florida.  And finally, I did want to present something to -- quickly to the -- to my colleagues on the Commission.  In the effort of -- now that we are in the -- just have come off the cuffs of the general election in November, that we have every two years to elect our president, and other federal and state offices, as well as our governor, there is a push to get -- to have Washington to establish a -- to designate the general election as a national holiday, so that Americans across this country can have the necessary time to go out and vote on Election Day.  And many -- many cities have sent resolutions to Congress, and we know how that process works.  So I would like for the City of Miramar to explore the option of seeing what will work best for our city to set the example for us to establish Election Day as a municipal holiday, to see how that can work.  Not necessarily to shut the City down, but to symbolically institute that as a municipal holiday, followed with a resolution to the State of Florida, as well as to Congress to adopt the same, and encourage our private sector to do the same.  We can look in terms of how it can best be implemented with the least fiscal impact to the City, but I think at the local level if we show our residents that -- that -- that we want to ensure that they can have the opportunity to vote, and that we are in support of a national holiday for -- on Election Day, that -- that we do so.  So I’ll be having discussions with the City Manager, our City attorneys, as well as would like to -- just to get some input from my colleagues on the Commission about the idea, if we like the idea, and -- and how best we could implement that, so that we can establish that here in the City of Miramar, as well as sending forward official resolutions from this Commission, imploring the federal government to do the same.  So I don’t know if anyone has any comments on that, or we can just ask staff -- there’s many resolutions that are out there that I was thinking how do -- we can customize something for Miramar.  So -- so instead of just coming with a -- a resolution, I would like this to -- to be something that we all could give some input on, so that we could fashion something that we all could support moving forward.  

VICE MAYOR CHAMBERS: I think a national holiday is the very thing for this country, and if we could start with the City of Miramar and do that, it would be a good thing.  Maybe the country could move to a Saturday or Sunday election, if not the Tuesday would still work as -- as a national holiday.  I think it’s -- it’s something that we should be -- move towards, giving our families the opportunity to vote without the stress of trying to get to work, and the hustle and the bustle.  So I’m in support of this, maybe start with the City of Miramar.  I did appreciate the fact that school was out this past Tuesday.  And I (unintelligible 2:49:28) for student not to be in in school, and to participate in the election process.  And I hope that this counting of the vote will come to an end soon, and we can move on with our life by selecting the -- the -- the vote -- folks that voted already can take comfort in their vote be counted, and one of the gentleman will be president, and we can forward.  You know, this country has gone through a lot over the last year, and dealing with the pandemic and so forth, and I think we need some reassurance as to the direction this country will move forwards for the rest -- for the next four years.  I think I’m going to stop there, because I have a lot to say, but I’m going to leave it at that.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: I, too, want to support the idea of a national holiday for Election Day for a number of reasons.  I think, if nothing else, our matter of voting and the reality of personalized political party politics in this country has brought a level of stress that I’ve never seen in all the years that I’ve been in this country.  And I’m suspecting, too, that the kinds of -- of fears -- and fears is an appropriate word -- that fear -- that the number of people went to the polls too, especially to early voting warrants at least a consideration of making Election Day a national holiday.  I -- I am supporting this suggestion, and if you would -- could, through the Chair, Mr. Mayor, request that our -- our attorneys look at how you word this kind of presentation moving forward.  In my -- in my report, I just want to mention the fact that we did a citizenship drive on our Facebook Live this past month.  I had the -- the privilege of working along with two attorneys, who actually specialize in the area of immigration, and what we could have done more in promoting the event and, therefore, attracting more viewers and more participation, I think we -- we made a good start to -- to what we are hoping to do.  And I urge our residents to look forward to new Facebook Live presentations coming up in the month of November.  We’re hoping to do a program where we look at assistance for small businesses.  Hopefully, we can get in before Christmas another Facebook Live presentation, where we look at assistance for people holding mortgages, and who have run into trouble.  We hope to offer advice and assistance.  Come January, we are looking at the college prep and scholarship application processes for -- for our Facebook page.  So we urge our residents to look at our website, you will see the promotion coming up for that one; we hope to have the start, maybe, on the third week in November that we’ll look at the assistance that is offered by a number of agencies for small businesses.  And my final mention is that I paid a visit last week to our staff clinic, and I just want to commend the staff there for the incredible work they’ve done in just setting up the place.  And I thank Dr. Sales 2:53:29 for the comprehensive way in which she has looked at the offerings that she’s going to make for our residents going forward, and also to staff for the appointment of this office.  One of the comments I made during my visit is that if -- once you’re inside of the building, once you’re inside of the clinic, you would never realize that you are in a city building, or a city-affiliated building, and I think that is going to auger well for us, because, if nothing else, and the fact -- I’m told that we’ve situated it physically away from City Hall, will allow for a number -- a level of privacy that I think is essential for our residents -- for our -- our -- our staff members going forward.  So kudos to -- to staff in creating this as well.  And I can only urge our staff members to -- to at least go visit.  Go visit our clinic, and you’ll get a card -- I can’t show you the card, can I?  Yes.  You get a card like that.  On that card you can make your appointment, you can at least be in contact with the people in the office.  It -- it -- I’m -- I’m just totally impressed, and -- and I think what is going to make this worthwhile is for staff to get involved.  In fact, when I visited early last week, I think about four or five staff members that actually made appointments to go and see the doctor before the end of last week, so word is getting out.  I want the word to be even stronger to support the staff clinic.  And -- and just the great opportunity, the potential, what can happen with the institution of this.  And, again, I -- I -- I thank staff, especially our HR people for -- for bringing this idea to us, and for management as well for going along with it.  Thanks.

MAYOR MESSAM: Thank you, Commissioner Barnes.  You jumped the gun on your report, but thanks for -- I’ll just work down the -- I’ll just work down the end and come over.  Commissioner -- Commissioner Davis, then Commissioner Colbourne, then followed by Vice Mayor Chambers.

COMMISSIONER DAVIS: Thank you.  And just to say that, in terms of making a -- a voting day for the general election a national holiday, and starting with municipalities is -- is a good idea.  I know they’ve been touting around ideas as to once folks reach 18 years old, it should be automatic.  We could get to that point.  That would be great.  No need to register people, unless, of course, they became a naturalized citizen.  But, in terms of the holiday, I’m -- I’m -- I’m all for that.  Before I begin my presentation or recap, I just wanted to bring to the attention of my colleagues an opportunity for us to join with other cities in our area in competing for the All‑American City Award, which just recently -- City of Miami Gardens was able to attain.  Some of the highlights on -- on what -- what -- what this does: it recognizes communities that leverage civic engagement, collaboration, inclusiveness, and innovation to successfully address local issues.  The All‑American City highlights competitions among cities which showcases evidence of what communities can do when they come together to solve their problems, and set a strategy for their future.  It shines a light on communities that are working to tackle tough issues, and lifts these places up for national recognition.  Since 1949, the National Civic League has recognized and celebrated the best in American civic innovation with the All‑American City Award.  Recipients of the award have the opportunity to share their story on a national stage; winners and finalists find it easier to attract and retain businesses that retain jobs, and a stronger tax base.  Winners and finalists also attract and retain residents who want a healthy community.  People are proud to live in an All‑American city, and work to live up to that label, and to maintain such a high standard.  The All‑American City Award offers the opportunity for both recognition and reflection.  And, as I mentioned, some of the local cities -- I mentioned Miami Gardens is an All‑American City, North Miami, Lauderhill, and Fort Lauderdale in our local area.  So there’s an opportunity for staff to explore what this would entail, and how this would help our city with such a designation as an All‑American City.  So just to let you know that that’s available out there, and staff is looking to explore that, and to see where that would lead us, in terms of entering the competition to be awarded that designation, and what it would mean for our city.  Just moving along to my report.  It’s old now, because we didn’t do one last week, but we can go forward.  So we still do the drop and go deliveries; in this picture, we have one of our staff from Utilities, Cindy, giving a helping hand; she was here earlier receiving an award on behalf of 602-HELP.  She, along with Erin and Chantal, have been very helpful.  My staff, Michelle and Aura, as well as volunteers, which are too numerous to mention, even though they’re falling off now, because many have gone back to work.  But we’re still about the business of helping those seniors, and parents with young children, and people with disabilities who are unable to go to the distribution center to be able to deliver food items to them.  So that goes on every Thursday.  Again, this is a bit dated.  There was early voting.  We’re pleased with the turnout in -- of course, in our area, and that it was peaceful, and we’re just now, of course, awaiting those results.  (Video shown) So that was our dog park opening, which took place earlier last month.  The Mayor spoke about -- no, I don’t think this was on yours, but this is the opening of The Grove in Miramar.  Many of my colleagues were there, and it’s the opening of the new plaza, as it were, by I believe it’s Flamingo and Miramar Boulevard.  Also, the groundbreaking by Miramar Park Place.  Again, a lot of good things happening in Miramar, and we look forward to another restaurant in Flanigan’s, which will be a great location, and we hope the business does well, as well as the residential, and other retail in this area of Red Road and Miramar Parkway.  Now the B & M grand opening also, and this was long time in coming, and we are very pleased for the turnout, how this -- this development turned out, and you can -- (video shown).  And -- so that was a brief clip of the opening there at B & M.  Move forward.  Upcoming, we do have our -- continue with our drop and go, as I mentioned earlier; that’s every Thursday.  Folks can contact my office if they need assistance on that, which is (954) 602-3155.  And then with the holidays coming up, we’re doing Turkey Tuesdays, and so coming this Tuesday, November 10th, we’ll be doing a drive-up turkey drive -- well, turkey giveaway at the Sunset Lakes Community Center; that’s November 10th, and between the hours of noon and 2:00.  You have to sign up on our Eventbrite link in order to be registered to get your turkey while the supplies last, so the link itself is miramarturkeytuesday.eventbrite.com.  The first one will be at, as I mentioned, Sunset Lakes; the second Tuesday will be November 17th at the Multi-Service Complex, 6700 Miramar Parkway, again between noon and 2:00, and you’d sign up under that date, November 17th under miramarturkeytuesday.eventbrite.com.  And this is for Miramar residents only.  The new skate park was mentioned earlier; this is a clip.  You can go ahead with the clip with the skate park -- oh oh, so something went wrong there.  But, anyway, that’s coming soon, spring 2021; to go get more information on that from our Parks Department, but I think it’s going to be a great amenity for our tweens and teens, and even our adults who enjoy skateboarding -- 

MAYOR MESSAM: I was going to say, I can’t ride on it.

COMMISSIONER DAVIS: I know you’re very athletic, Mr. Mayor, but I don’t know, at your age, if that’s something that you want to start doing.  But, yeah, everybody can -- can -- can take advantage of it, so that’s -- we’re looking forward to that in spring of 2021.  And that’s it for me.  Thank you so much.

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes, thank you.  Regarding the holiday, I am definitely in support of us putting together a -- a resolution for a national holiday for voting in terms of the City -- well, it wouldn’t be a national holiday for the City.

MAYOR MESSAM: Municipal -- municipal.

COMMISSIONER COLBOURNE: Right -- saying national.  For our city, it wouldn’t be national.  But we would have -- I think it would be an excellent item for us to put on the ballot for residents in order to get buy in, because we can all -- we can always say it’s an holiday, but unless our companies and everyone else buys into it, they won’t -- you know, it won’t be a holiday.  Our schools won’t be closed, our other businesses won’t be closed, so it might be something for us to continue to think about.  But, perhaps, if we have it on our ballot -- on a ballot -- as a ballot question for our municipality, maybe we’ll get some more buy in on it.  (Unintelligible 3:10:58), you can go ahead with my presentation.  Last day to complete the census was October 15th; came a little abrupt after several changes in -- in court, and in federal administration orders.  But the City of Miramar did reach a 72.6 response rate, and City staff will have a final report on -- on that at our next meeting.  I did have the pleasure of hosting Art On The Go.  We have two great exhibitions over at the Cultural Arts Center, LOVE POP exhibition inside the gallery, and then outside the gallery, we have several mural.  This is two of four murals that are there, and I certainly invite the public -- even though that particular event that I hosted has passed, I certainly invite the public to -- to visit our gallery, and -- and to visit the murals.  There’s no charge for either one; the murals are on the outside.  Can always go by there; it makes an excellent place to take some great photos as well.  Also had the opportunity to partner with a group and do a Ride Pink couple of weekends ago in celebration, or I should say recognizing Breast Cancer Awareness Month.  It was a very nice event, very -- very well organized, very well attended.  We had -- we had the assistance of our police officers to direct traffic and to keep it going, because it was a parade of cars going down Miramar Parkway all the way to Ansin.  We had our police -- our firefighters who supported the event as well by coming out and -- and showing a presence, and waving and joining the community, so I do thank everyone who participated in this event.  In particular, Jasmine and Stephanie who coordinated this -- this event.  Historic Miramar redevelopment, B & M; also had the opportunity to go by and be part of the ribbon cutting for -- for B & M.  I was especially excited that we had finally gotten to that moment after working so -- so much, and advocating for this -- for this community, for the revitalization of this area, which is -- was considered a doughnut hole in the area where everything else was developed, except for -- for this shopping center.  And this shopping center at time did not qualify for federal dollars.  So I was very happy to know that the City of Miramar sponsored -- sponsored this and, at the same time, see it come through to fruition, even at a time during COVID that we are now able to see development in the east area.  So congratulations to the community as a whole for this -- for this new shopping center.  Senior hot meals program, we continue to deliver senior hot meals to our seniors on Fridays; any senior in the City of Miramar who is interested in receiving the meals, they can contact my office, or they can sign up online; my number at the office is (954) 602-3143.  Also, we have free mask giveaway; we continue to do that.  You can also sign upon my website, as well as call the office, and we will -- we will mail masks to you if that’s something that you need, and you live here in the City of Miramar.  This past weekend, we celebrated Halloween in a different way; it was a drive through event, and I’m so glad that we did plan a drive through event, because we had lots of rain.  But even through the rain, I’ve got to -- I’ve got to really thank my colleagues and City staff, because the rain did not slow anything down.  There was a long line of cars, and they weren’t going anywhere without candy, and we didn’t go anywhere until we served each and every one of the kids in the cars who came for candy.  So I thank staff profusely.  I -- I’m not sure the name of that staff that was in front of the cars dancing the entire time to help control traffic as he was going through, but they just did a wonderful job.  And I’ve gotten some great feedback from the community in terms of the event as a whole, and just how organized the entire event was, with the lines of cars and so forth.  So I do have to thank public safety as well for their role in making sure that that was organized.  So that’s it for me.  Thank you all.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor Chambers, you have a report?

VICE MAYOR CHAMBERS: Yes, I do.  Before I begin my report, I just want to see if I can let staff know of some issues that we’re have in Historic Miramar.  I know we did a good job with Phase II sewage line, from septic to sewage.  I have received calls and emails from residents who -- their connection was placed in the wrong place, and make it more difficult for them to hook into it.  So this is something that I’m going to try to address with staff, and make sure people not put undue pressure and stress on resident out there to -- to hook up, and maybe have the contractor come back and fix whatever infraction that took place out there.  So I just want to put that out there now, so staff are aware that resident are having a few issues with the -- where the hookup should have been.  Also, some resident are having issue with contractors coming in and doing gas line or cable line and damaging their property, and not doing the repair.  So -- leaving holes in their lawn, and -- so we have to do a better job making sure that these contractor give our resident a finished project -- project.  I know stuff like that would not be happening on the eastern portion of the City, and we don’t want to treat our resident any less than we would have on the western portion.  So I just want staff to aware -- aware of that.  And in terms of the item seven tonight on the agenda, I’m hoping in the future when everything get online, that our resident can benefit from a reduction in their water utility bill if we do see a savings from the Wastewater Plant, and both -- (unintelligible 3:19:28) water plant.  I hope that some of that savings can be passed on to resident that do pay a water bill, so that’s my hope.  Okay.  Could you get right into my report now?  Not every day you get to be an elected official and have the former vice president visit your city on your birthday, and that’s just what happened when Vice President Biden was here, that was my birthday, so that was kind of special for me.  And now we will wait for the result of the election; hopefully, that will come to an end soon.  As we move on to the next slide.  This was a very joyous moment to celebrate the opening of this dog park with my colleague.  And, you know, dog is an extension of our family, and I wanted to make sure to support our resident with this wonderful occasion.  You know, there’s a lot of benefits from having a dog, a lot of physical and mental benefit, in terms of exercise.  It’s a good opportunity for owners to learn about dogs through observation, and provide the opportunity to learn from more experienced owners.  Also they can -- way of meeting people with common interests -- other dogs, and it’s also a opportunity to meet other individual who care the same breed.  So this is a -- a very good thing.  The park is really nice; it’s a nice linear stretch of (unintelligible 3:21:21) grass, and also, you could see the -- in the background there where we have that painting that was done by one of our staff; she did a fantastic job, so right there, so.  This was -- it was a really, really nice (unintelligible 3:21:35) and for those resident that was there that day who really enjoy the park with their dog, so it’s -- it’s -- it’s something to look forward to.  I know -- I think I might have to get a dog soon, and I think the name will by Maxi, so we’re looking forward to that.  This is one of my -- some of my volunteer at the -- one of my distribution site in eastern Miramar, Holiness Born Again Church, and these folks are from the (unintelligible 3:22:13).  So I want to thank everyone who come out to help to make this possible to get the food out -- distributed to our residents.  So much -- it’s so many volunteer, we want to thank them all for their faithfully showing up to help us every week; I can’t thank them enough.  This is one of my resident here in the eastern -- in Miramar, Dr. Chen, a dentist, and they volunteer with us to help Habitat for Humanity for those homes that been building in Historic Miramar.  So I want to thank Dr. Chen and his team to come out and support.  Every -- every little bit counts, and Habitat was grateful to have us there to give a helping hand, so it’s -- it’s really coming together, only to think that -- I think it was last year that we broke -- broke ground, and these homes are almost ready to be occupied.  So thanks to everyone who -- from City staff to local business owner who participate to make this possible.  As you could see, our City had a great turnout for early voting.  I made sure to be present to let them know that -- the importance of voting, and to give them assistant with water, popcorn, and snow cone, just to help everyone and -- was just taking care of the poll workers, make sure they were fed, there was long hours, from 7:00 -- well, some of them being there from 5:00 a.m. to 8:00 or 9:00 p.m., and I know poll workers inside need some assistance with food and water, and they were grateful.  As you can see, these young ones are future -- future voters, and they were happy to participate in the process, to learn, and I know -- I have no doubt that they will be back once they reach voting age to -- to exercise their civic duty.  So it’s -- it’s a pleasure seeing the little ones there; it’s very memorable.  We have this -- the grand opening of Park Place, it’s 56,000 square foot of retail space, and one of our tenant will be Flanigan’s.  Those of you who going to love Flanigan’s, and maybe have a (unintelligible 3:24:55).  I think Jersey Mike going to be there, and Starbuck expected to open sometime in 2021.  We also have a opening at Miramar -- before we go to that one, Miramar Boulevard and Flamingo, Miramar (unintelligible 3:25:17).  And, also, this is a wonderful project here, B & M, I couldn’t be more proud of this project.  Just to see how clean and nice the -- the parking lot and the landscape areas, it’s just really, really warms my heart to see where we came from with this project, and how beautiful it look, enhancing east Miramar with the -- the Taco Bell right there.  And -- and I know there’s more work to be done, maybe, across the street with the neighboring homes, and fencing to make sure everything fit, but this -- this is a -- a -- was a really -- it shouldn’t have been, but it was a tough project.  I remember one of our former employees and former elected official tried desperately to stop this project from going forward; she shut it down, and a good thing we have folks on the Commission that insist that this need to happen.  And now that resident in Historic Miramar can rest assure they have a clean, nice, safe place to go shop.  And not only that, for folks who are challenged, are handicap, they do have access now to enter this shopping place with their wheelchair or whatever walking device, medical device they have.  So this is very special for folks who have never been able to access this business, and now they can access it with their wheelchair, so I’m just grateful.  And -- and -- and just imagine, this business sits adjacent to another grocery store, and right across the street from another one, two major chain, and they’re surviving.  So kudos to everyone that’s aboard this project, and the folks that live in east Miramar, and utilize this business.  I just want to thank them so much.  This Halloween was really, really special.  I just want to than Commissioner Colbourne for her effort, and to continue this Halloween every year.  It’s -- I really enjoyed it.  It’s -- even though it was raining, but it was really, really nice, and families showing up, their kids in the car.  Tried to scare them a little bit, but it’s -- it was very enjoyable.  I believe we have a video, I’m not sure (video shown).  Thanks once again to Commissioner Colbourne for that Halloween event every year, rain or -- or shine.  You know, October was Domestic Violence Month, and I was able to partner with Sandra Justice and quite a few other individual to put on a movie at Ansin park, at the Ansin Sports Complex, and it was really a lovely event.  The movie I saw before, “Loving Till it Hurts”, I would encourage everyone to see this movie.  It’s a movie about a former domestic abuser, and it’s a nice thriller.  Anyone can see it, and it’s just -- it was a good movie that was made right here in South Florida, in Miami by a lot of local talent that we have here, so it’s just really -- it was (unintelligible 3:29:45) (video shown).  Ultimately, he wants to support individuals who are dealing with some form of domestic violence, and want them to know we, as a society, and as a community, are here fighting to -- to end domestic violence, which is something that impact all community.  And we want to make sure we always give support to any individual that are going through domestic violence, and any kind of violence whatsoever to eradicate that from our community.  And -- as you can see a few pictures there, so.  Also, we had this month -- October was Breast Cancer Month, so we want to support women who are dealing with breast cancer.  And it’s a lot of pictures there.  As you can see, I -- I partnered with quite a few residents in Miramar to feed between 180 and 200 homeless folks in Fort Lauderdale every Friday, so anyone have any donation that they want to give us can reach out to my office for the Fort Lauderdale homeless feeding on a Friday with some of my resident here in Miramar.  So it’s another great thing that they’re doing, and I’ve been helping them over the last six weeks to feed the homeless in Fort Lauderdale.  So I want to thank these special folks who were giving donation, and their time and effort (unintelligible 3:32:29) homeless.  Also with the COVID center in Miramar Regional Park, HomeSafe, it’s -- I want to encourage folks to utilize the site.  It’s the saliva testing drive up; please do register before you show up; it make it faster.  (Unintelligible 3:32:51) through calling the 1-800-935-9505, and register to get your COVID testing -- testing done at Miramar Regional Park.  And for those folks, as the Mayor mentioned, we do still have a test site in the Historic Miramar, and also at the CVS.  I want to announce that this coming Friday and Saturday, we will be distributing food to 18 schools in Miramar, families that are in need, and the first distribution will take place this Friday at the Civic Center in the City Hall.  Anyone who have a child in school in Miramar who has not registered with their school, please let your school know, or call my office at (954) 839-4168, that’s my cell, or the office at (954) 602-3154.  We want to assist those folks at -- from school were in need.  We normally give eight bags of grocery (unintelligible 3:33:58), and that’s not quite happening this year, so I just want to bless those family with a bag or two of grocery, and our schools in Miramar, including our daycare.  So, please, reach out to my office, and do your pick up this coming Friday from 2:00 p.m. to 5:00 p.m. at the Miramar City Hall, and then Saturday, from 11:00 to -- I believe it’s 1:00 p.m. at the Multi-Service Complex, and from 2:00 p.m. to 3:30 p.m. at Sunset Lake Community Center this coming Saturday.  Also, we wants to -- folks to register for the turkey.  We’re going to have 1,000 turkeys for Miramar resident on November 21st, it’s a Saturday, so please call my office and register for your turkey.  And it’s -- once again, the number is (954) 602-3154.  And I -- that’s it.  Thanks so much.  Everyone have a blessed rest of the week, and we look forward to resolving this election as soon as possible, so folks could get back to normal, and move on with our lives.  Thanks so much.  God bless.

MAYOR MESSAM: Thank you, Vice Mayor.

	City Manager Reports:

MAYOR MESSAM: Mr. Manager, you have a report?

CITY MANAGER HARGRAY: I know my staff is tired, so let me just say this here.  I’m glad I don’t have to be here at 7:00 tomorrow morning with that food program, and I know the staff is beat down.  But I want to take this opportunity to recognize all our employees in here, and the great job that you all been doing.  And that it comes sincere from my heart, because I know how hard it is, starting off as a social worker to the point where I’m at now.  So you’re paying your dues in here, and the residents got to be happy about the product that’s coming out.  Again, I just want to thank the whole staff in here, and the sacrifice you make on Thursdays.  Nobody understand that when you go out there and do that work in there, then you leave from there, and then you going right back to work, week after week after week.  Resiliency.  I just want to leave one more thing in here, and this is the last one, but, again, thank you -- been talking with Kelvin here.  We’re talking about turkeys.  Sometimes turkeys get me paranoid, because we had some issues with that.  But I was talking with Shaun in here.  I don’t one employee not to have turkeys.  Therefore, I’m starting off with money coming out of my pocket, and staff as well is going to support me, the executive staff -- yeah, you all didn’t know that, huh?  We going look out -- we going look out for our employees.  Any employees that need -- need turkeys, all right, then we’ll put some skin in the game to look out for our employees, because we are so humbly thankful.  I just want to -- that B & M, I got to say -- I have to say this here; if I don’t say this to Commissioner Colbourne, you sure made Wittie and Kelvin and my life in here, it was rough.  Every week we’ll talk about B & M.  But you know the product was great.  The product was great.  And the skate park, my son told me, he talk -- when he saw that we were talking about a skate park, he got excited.  But then I thought back ten years ago, Camasha was talking about we should have a skate park, but I didn’t think nothing about skate park, until my son went and bought some skates yesterday, and when he heard that, he got excited.  So we are doing great things, and we got -- the -- the Commission is like five fingers; everybody -- all these fingers -- these fingers here are not the same; they’re not the same size, and each one may have a different function.  The greatness about our Commission that we have, if they -- they have their own opinion, their own thoughts, their own minds about their doing things, but when you put all five together, we are powerful.  Miramar is powerful when we work together as a team.  Thank you.

MAYOR MESSAM: Thank you, Mr. Manager.  Count me on the turkeys too.


	City Attorney Reports:

MAYOR MESSAM: Mr. Attorney, do you have a report?  All right.


FUTURE WORKSHOP: 

      Date	     Time			Subject			      Location
	11/10/20
	3:00 p.m.
	Bond Refunding (Refinancing)
	Commission Chambers

	TBD
	TBD
	Ethics Training
	Commission chambers




ADJOURNMENT

MAYOR MESSAM: On that note, good night everyone.

The meeting adjourned at 10:58 p.m.



________________________
Denise A. Gibbs, CMC
City Clerk
DG/cp
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