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REGULAR COMMISSION MEETING

JULY 8, 2020						    7:00 P.M.

The regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:04 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam
Vice Mayor Maxwell B. Chambers
Commissioner Winston F. Barnes (Remote)
Commissioner Yvette Colbourne 
Commissioner Alexandra P. Davis 

The following members of staff were present:

City Manager Vernon Hargray
City Attorney Norman Powell
City Clerk Denise A. Gibbs

MAYOR MESSAM: -- everyone.  The meeting of the Miramar City Commission is now called to order.  Pursuant to Executive Order No. 20. -- 20‑69, issued by the office of Governor Ron DeSantis on March 20, 2020, municipalities may conduct meetings of their governing boards without having a quorum of its members present physically, or at any specific location, and utilizing communications media technology, such as telephonic or videoconferencing, as provided by section 12.54(5)(b)2 Florida Statutes.  A member of the City Commission appearing remotely for this meeting is Commissioner Barnes.  An opportunity was given to the public to email the City Clerk 24 hours prior to the Commission meeting with any questions, comments, concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission through the Chair and, upon registering, pursuant to the published notice, for not more than three minutes on any proposition before the City Commission unless modified by the chair.  This meeting is being streamlined -- stream lived at miramarfl.gov/commission meeting, and telecast -- televised on Comcast Channel 78 for City of Miramar subscribers.  As of July 8th at 8:00 a.m., eight members of the public have request -- have registered, expressing interest in participating in the meeting.  Madam Clerk, please call the roll at this time.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.  Commissioner Barnes.

MAYOR MESSAM: He’s seen on the video.  I’m not sure if he hears us.

CITY CLERK GIBBS: Vice Mayor Chambers. 

VICE MAYOR CHAMBERS: Here.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Here.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Here.

CITY CLERK GIBBS: City Manager Hargray.

CITY MANAGER HARGRAY: Here.

CITY CLERK GIBBS: City Attorney Powell. 

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: City Attorney Powell.  

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: Thank you.


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: Let us all rise for the pledge of allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: We will now, at this time, observe a moment of silence for any condolences we are experiencing in the community.  At this time, we would like to recognize City employee from the Engineering Department -- I don’t have a name of the employee, but the deceased relative is Crystal Brady.  We would like to extend our condolences to the Brady family.  Thank you.


PROCLAMATIONS, PRESENTATIONS & DISCUSSIONS: 

A Proclamation:	Mendell Butler‑Lebel’s Day (Mayor Wayne M. Messam) 

MAYOR MESSAM: At this time, we will have a special proclamation for this evening that will be presented to Ms. Omorose Butler, the mother of Mendell Butler to receive a proclamation -- to receive a proclamation, and I would like to also call forward any representatives from the Miramar Police Department that wish to participate in this proclamation as well.  If you can join me in front of the dais?  Good evening.  This is a proclamation of the City Commission of the City of Miramar.  Before I read the proclamation, I would like if my colleagues would like to join me up here with social distancing, but if not, I understand with social distancing.  It’s a proclamation on behalf of the City in regards to the Mendell Rule Initiative, so if anyone would like to join myself to the -- to podium, would -- would -- I would appreciate it.  Thank you.  Proclamation; a proclamation of the City Commission of the City of Miramar, Florida, supporting the creation of Mendell’s Rule Initiative for the donation of asset forfeiture monies to the Broward County Crime Stoppers to increase tip rewards related to juvenile homicides:

	Whereas, the City Commission of Miramar, Florida, does hereby find as follows: Whereas, between 2017 and 2019, 3,282 people were murdered in Florida; 351 of those victims were murdered in Broward County, and over 30 of these murders were juveniles victims.  In 2018, a juvenile resident from Miramar was senseless -- senselessly murdered; and, Whereas, on July 2nd, 2018, Mendell Paul Butler-Lebel tragically and senselessly lost his live to gun violence in the City of Miramar.  He had just turned 17 years old.  Mendell was a promising student at Miramar High School, and had aspirations, as he was enrolled in the Criminal Justice Program.  Unfortunately, his goals will never be achieved, and his friends and family are left with an unfathomable void in their lives; and, Whereas, sadly, Mendell was not the first child to be victimized by scentless -- senseless gun violence, nor will he be the last.  Homicide is a crime that has no boundaries, affecting persons of every age, race, socioeconomic status.  It is a crime that has a profound and lasting effect on family, friends and community; and, Whereas, the loss of a juvenile’s life to a homicide is particularly poignant, stripping away the promise of our youth to reach their full potential, and enjoy what should be a long and productive life; and, Whereas, the Broward County Crime Stoppers offers reward monies to persons providing information that results an arrest for unsolved crimes.  These rewards are often supplemented through private donations; and, Whereas, it is the belief of the Commission that these rewards make a difference in the development of critical leads for law enforcement.  Therefore, increasing these rewards may enhance the quality of tips to the hotline, resulting in a broader investigation; and, Whereas, it is the desire of this Commission that no homicide go unsolved, particularly that of a juvenile.  It is imperative that those responsible for such heinous crimes be brought to swift and resolute justice; and, Whereas, it is the belief of this Commission and grieving families often struggle to supplement reward money offered through Crime Stoppers.  Supplemental reward monies offered in addition to the reward money already available through Broward County Crime Stoppers would provide particularly beneficial in soliciting tips for homicide cases involving juvenile victims.  The Mendell’s Rule Initiative would be available to all surviving families of juvenile homicide victims regardless of socioeconomic status.  Now, therefore, be it resolved by the City Commission of the City of Miramar, Florida, as follows: The City’s Commission resolves to support Mendell’s Rule Initiative named in remembrance of Mendell Paul Butler-Lebel, an innocent juvenile homicide victim of gun violence.  Mendell’s Rule Initiative will provide for the donation of monies from the City’s asset fort -- forfeiture account to the Broward County Crime Stoppers to be utilized for supplemental tip rewards for cases related to juvenile homicide victims. 

MAYOR MESSAM: And this proclamation is presented to the mother of Mendell’s Rule in memory of him, and may his legacy serve to bring to justice any past, current and future juvenile victims to homicide, and the City of stands with you and your family, as you will forever remember the -- the beautiful life of your son.  ‘

MS. BUTLER: Thank you.

MAYOR MESSAM: You want to comment.

MS. BUTLER: I would like to.  Thank you.  Yes, I would just like to personally take the time to thank Mayor Messam and the other Commissioners standing up here as well, and definitely to Chief Williams.  We have been working on this initiative for over a year.  It’s actually Mendell’s 19th birthday this last Wednesday, so this actually means the world to me.  You know, as his mother, you know, we want our kids to leave a legacy behind, so this speaks astronomically for me and for my family, and what this means, you know, to other victims.  Because, as you could see, we were able to raise $100,000.00 on our own, but some families don’t have those resources available to them.  And, as you mentioned, regardless of socioeconomic class, social class, it -- it shouldn’t matter.  We all deserve an equal playing field when it comes to seeking justice for our innocent children, so I would I like to thank you all, thank the City of Miramar again, thank you, Mayor Messam, and my heartfelt thank you to Chief Williams for everything he’s done for me thus far.  Thank you.

MAYOR MESSAM: And God bless you all.  Thank you.

A Presentation:	COVID‑19 and Emergency Management Update.  (Fire Rescue Emergency Management Planner Josh Green)

MAYOR MESSAM: All right.  At this time, we will have a presentation, a COVID‑19 and Emergency Management update from Fire Rescue Emergency Management Planner Josh Green.  Welcome sir.

MR. GREEN: Thank you.  Good evening, Mayor, Vice Mayor, Commissioners, City Manager, my name is Josh Green, Department of Fire Rescue, Emergency Management Division.  I’ll be presenting the COVID‑19 briefing.  Miramar continues to maintain an upward trend in COVID‑19 cases.  As per our last report three weeks ago, our positive cases were at 641; and as of today, we’re at 1,583, which is 147-percent increase.  As of today, Miramar has the fourth highest COVID cases in Broward County.  The three highest ranked cities in Broward are Fort Lauderdale, Hollywood and Pompano Beach.  Next slide.  Since last meeting, our division still encourages people to follow the CDC and FDOH recommendations to protect themselves from COVID‑19.  Since Tuesday, May 19th, the City is hosting a COVID‑19 walkup testing site, where there’s no appointments necessary.  Also, CVS of Miramar Parkway and Flamingo Road is part of the MiniClinic COVID‑19 rapid testing program by appointment only.  COVID‑19 drive-thru antibody testing site is located at the Hard Rock Stadium in Miami Gardens, no appointment necessary.  For the most current information on the City’s reopening, please reference the City’s website.  Our continuing COVID‑19 campaign efforts include promoting our Alert Miramar alert notification service.  On a final note -- our next slide, okay -- we are on a -- we are now in the hurricane season.  FDM recommends seven days of supplies.  We urge all residents and businesses to prepare by purchasing their hurricane supplies now to avoid supply shortages.  Thank you very much.  This concludes my presentation.  I can answer questions at this time. 

MAYOR MESSAM: Thank you so much, Mr. Green.  At this time, are there any questions or comments from Commission?  Commissioner Davis

COMMISSIONER DAVIS: Thank you.  I had a thought that we have messaging boards right now throughout the City, correct?  Is there a way we can have some of the messaging boards or get additional to, basically, you know, hone in the issue of wear your masks, social distance, and so on, because there is no messaging out on the streets themselves like that.  And I know in other cities, I’ve seen them, where they use the VMS boards to have that sort of messaging.

FIRE CHIEF PALMER: Yes, good evening, Mayor, Vice Mayor, Commissioners.  We’ve actually procured some messaging boards through UASI, so one of our intent is to start utilizing as a safety tip to start putting out throughout the City, so that is one of the -- the -- the things that we will be dealing with here and the next future.  We just procured them through UASI, so we’ll be setting up a game plan and actually putting them throughout the City, and actually continue with that -- with that campaign to keep that’s -- the -- all these -- social distancing, wearing the mask, all these things that are very important for all of us.  As you can see, just from -- from the report that -- with the raise of 147 percent in three -- in three weeks, this isn’t a joke.  This is something that continues to be a problem that we all need to work diligently to work at that, so we will be doing that with the new signs that we just got.

COMMISSIONER DAVIS: I appreciate that, Chief.  And then one question I have for Chief Dexter.  

POLICE CHIEF WILLIAMS: Good evening, Mr. Mayor, Vice Mayor, Commissioners, Dexter Williams, Police Chief.  Yes, ma’am.

COMMISSIONER DAVIS: Hi.  I know there’s been a new order out by Broward County this evening when I was leaving the house; I did see that.  I have seen some of your reports, in terms of the numbers of locations visited and so on.  I did want to -- I -- I did have a question on -- part of that report says violations of people -- ten people or more.  Now some locations, they’re in violation, even if it’s five people, you know.  So my question is how are you dealing with that, because there are some locations that can’t have ten people in their establishment and -- and have social distancing.  

POLICE CHIEF WILLIAMS: The -- if a business has -- is allowed to have ten, but you said they have less than ten folks, because they’re not big enough to have ten?  That’s my – is that your question?

COMMISSIONER DAVIS: Right.  I mean it’s not -- every business can’t have ten.  There are some businesses that cannot have ten in there at all, because they can’t hold ten and socially distance.  So I know your report had mentioned about violations of folks with ten or, you know, maximum ten or more.  So I want to make sure that you are also looking at those establishments that may be in violation with six in their establishment.

POLICE CHIEF WILLIAMS: Understood.  Because they’re -- they’re -- because of the size of the facility itself, they can only hold but so many people.  The -- as a matter of fact, I think I’ll take this opportunity to have the Code Manager step up, and -- 

COMMISSIONER DAVIS: Thanks.

POLICE CHIEF WILLIAMS: -- and come explain this, since it’s his team that’s going out and doing the -- the reviews.

COMMISSIONER DAVIS: The reports.

MR. COLLINGS: Good afternoon, Mr. Mayor, Vice Mayor, City Manager, Commissioners.  This was a specific situation where you see the ten plus.  As the Chief described, it was institutions that could not accommodate more than ten persons.  If we do come across a situation where we’re seeing -- for example, if a restaurant is allowed to have 50-percent capacity, and we’re seeing more than that, then you will see me -- I will be add in another column on this report.  But, so far, we have encountered this instance, that’s why you’re seeing it show up here.  But, as we move along through this process, we will be updating this report accordingly.

COMMISSIONER DAVIS: All right, thank you.  And so now with the new order, where businesses -- restaurants have to close by 10:00, how are you proposing to enforce that, making sure it’s happening?  Do you have somebody out reporting that, or do you have -- you -- are you out at 10:00, or is the police department going to be the ones that are doing that?

MR. COLLINGS: We do have the support of the CROs assisting us.  Today, we have a report of a flea market at a church on Sunday; we’re -- we’re not here, but we will have the support of the Chief to ensure that the proper guidelines are being adhered to.

COMMISSIONER DAVIS: Okay.  And then with the issue of the Airbnbs, do we have -- that might be somebody else -- do we have a listing of those in the City of Miramar?  Is there such a list?

MR. COLLINGS: My first week here, that was the first list I pulled.  That’s what I used to do before coming here.  Yes, there -- there -- there does exist a list, but it’s in different locations.  Airbnb is just one entity.  There are other entities that provide vacation home rentals.  I have, thus far, found a software called Host Compliance.  I will be presenting it to the chief soon, but I haven’t -- it’s been a rough day -- well, week.  Today was our first hearing, virtual, and it was a success.  We’re one of the first in the County to do it.  So we’re -- we’re moving with the system, and learning as we go.

COMMISSIONER DAVIS: Okay.  So -- so with the -- the new order regarding Airbnbs and only having folks in the Airbnb that actually rented the Airbnb, I’m trying to figure out how would you enforce that?  Did you get any guidance from Broward County?

MR. COLLINGS: Yes.  I’m in touch with Broward County on a daily basis.  They are more than willing to supply us with assistance, should that need arise.  Regarding vacation home rentals, I will have to collaborate with the Business Tax Department to find out who is already registered, who isn’t registered, etc., and we’ll attack it that way.  But the Host Compliance software would be a -- a great asset -- 

COMMISSIONER DAVIS: Big help.

MR. COLLINGS: -- to the department, because it finds them for you, even if they try to hide.  

COMMISSIONER DAVIS: Great.  Thank you so much for your invaluable information.  Thank you.

MR. COLLINGS: Thank you.

MAYOR MESSAM: Are there any other comments or questions?  I see -- I -- Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  Regarding enforcement as well.  I’m not sure that we -- that we got a full report, in terms of the enforcement activities that we have taken this past couple of weeks since we’ve been here.  So I would like to -- to get a full report, and the question that I -- I do have is, are we -- what are doing differently in the areas that we know have a -- a higher positive rate?

MR. COLLINGS: Unfortunately, I don’t have it -- my information by rate.  What -- how we’ve approached it, since I’ve been here, is that we -- we mandate the inspectors to carry out daily business checks, so it’s a part of their routine.  Yes, they do have to respond to complaints or to be proactive in some instances, but this pandemic is a daily activity for us now.  We have to go out every single day, every inspector, and bring in numbers daily.  For example, there was a week, I believe, where Commissioner Davis mentioned gyms.  Anything with close touching, whether it be cosmetology, gyms, etc., those are high on the priority list, P1s.  We -- we take it in -- in that approach, because you’re in close contact.  The gatherings for the Fourth of July, we were on top of the -- the social media to see who’s doing what and when they’re doing it at what time, so that we could preempt them.  That  -- that’s how we’re doing it.  But to answer your question specifically, it’s a daily effort, a daily effort.  

POLICE CHIEF WILLIAMS: So the -- to just kind of give you just a scope of where we’re going, it depends on where we’re looking at.  So each week they’ve been targeting different portions of the City, different things, whether it’s gyms or -- or businesses and so forth.  I mean they’ve been going out, like he said, regularly, every single day now.  So other things have -- sort of taken a backseat, so to speak, you know, and it’s very difficult, because the COVID has become priority number one in -- in every city right now, and that’s our priority right now, that number one is trying to address the CDC rules and, obviously, the County executive orders that keep coming out and changing the rules as we go.

COMMISSIONER COLBOURNE: The -- the COVID-positive testing is much higher in 33023, 33025 than the other two zip codes, is that correct?

POLICE CHIEF WILLIAMS: Yes.  Based on the -- 

COMMISSIONER COLBOURNE: Okay.

POLICE CHIEF WILLIAMS: -- the information the -- 

COMMISSIONER COLBOURNE: So -- 

POLICE CHIEF WILLIAMS: -- the information that we’ve been going through.

COMMISSIONER COLBOURNE: I would really like to know what are we doing overall, in terms of number of people that we actually have enforcing, whether it’s the face and the distance at these -- at these places that are open, and, you know -- COVID -- COVID‑19 is not just going after the gyms.  Gyms are maybe priority, but I think the priority -- some priority needs to be given to the areas where we know that folks are testing positive, so if -- if the best guidance that we have is to wear a mask and social distance, then I would think the best tool that we have is to make sure that that is happening.  So we need enforcement, and I think we need more than just regular enforcement staff in those areas, because I -- I don’t know that we have regular enforcement staff to do the regular work sufficient.  So COVID‑19 requires a COVID‑19 team, so I’m not hearing that we have -- that we have placed -- that we have something like that in place, and that they are targeting the areas where we know we’re getting a lot of positives.  So I want a report, but first, I guess, I want -- I want some action.  I want to make sure that you’re doing -- you know, you’re stepping up whatever efforts you have.  The positives of -- I was told more than doubled, so did our efforts more than double in order to address this situation?  So I guess that’s what I’m looking for in terms of a report.  And I’m -- and I haven’t heard that, so maybe you have more to add to it.  Maybe you could provide me something later on.  But if it doesn’t exist, then we need to do more.

POLICE CHIEF WILLIAMS: Okay.  So looking at the numbers that we’re referring to, the east side where -- where you’re referring to, what we will look at then would be the --  specifically, those business in the 33023 to 2305, specific areas in general, and try to get you that specific concentration of businesses that we need to -- to target, if that -- that’s what you’re referring to, just -- because that’s where we really are -- are focusing on under 20-18, those businesses specifically in that.  So I’ll just compartmentalize that one specific zip code; actually, both zip codes, area, all the way from 441, all the way to our -- I would probably say Douglas, right up until there, so that particular generalization, and we’ll just have a specific report for just that area based on the number count from -- from the CDC, from the COVID testing.

COMMISSIONER COLBOURNE: I would certainly -- I’d certainly like to know that -- that we’re doing more enforcement in those areas, but in -- in addition to that, I would like to know that -- that we are looking and assessing the situation, and seeing if there are different needs.  Is there something that’s triggering that; do we need to do something different in those areas where it’s -- where it’s much higher.  Surely, we should look at enforcement throughout, but whether -- you know, whether it’s -- you know, they may -- I don’t know, do they need masks?  You know, are the stores -- are the stores really making sure the residents have it?  Do they not have it?

POLICE CHIEF WILLIAMS: Right.

COMMISSIONER COLBOURNE: If they don’t, do they have the mask to provide to them?  You know, just -- just in general.
POLICE CHIEF WILLIAMS: Right.  We -- 

COMMISSIONER COLBOURNE: You know.  What -- what is the need -- 

POLICE CHIEF WILLIAMS: We also have a -- 

COMMISSIONER COLBOURNE: -- that is -- 

POLICE CHIEF WILLIAMS: -- tracking for that as well.  This particular dashboard that he’s been working on actually identifies exactly what the violations were, so we know exactly how we need to -- to target that, so that -- that dashboard is brand, spanking new, so we’re literally trying to now dump that data into that, and he’s been monitoring that on a regular, daily basis.  And that is what we’re going to end up being able to use to see, one, recall for follow up to see whether or not they’ve complied with this or that; if there was a mask situation; and then we’ll be able to actually -- I want to say that you’re actually -- you can actually go on as well and be able to look it up and see the businesses yourself, and see exactly what those -- those criteria was that allowed them to be warned or cited or something to that affect.  Or if they complied with no problems.

COMMISSIONER COLBOURNE: And -- and -- and, you know, just to be clear, I’m not necessarily saying that you need to go out there and cite individuals, but you, you know, assess the situation and see is there something differently that needs to be done.  Do they need some sort of assistance that they do not have in order to comply.

POLICE CHIEF WILLIAMS: Absolutely.

COMMISSIONER COLBOURNE: And then, you know, take it -- take it from there.  I know some businesses are saying that, you know, they have done everything to comply, you know, and -- and it’s -- it’s really hard on them, but of all business -- do all business have the resources to -- to -- to do what’s necessary.

POLICE CHIEF WILLIAMS: Yes.  And we’re definitely taking that into consideration.  Our philosophy in the office is, honestly, compliance versus enforcement, and we’re more on the compliance side than the enforcement side, especially in these times.  And that’s what we’ve been kind of forwarding and following.  Now if we deal with someone on a two, three, four basis, then we’ll have another conversation, and then -- but that still has to come directly to me, and he understands that already, the whole team understands that, before I go to the level of issuing a monetary citation or something to that effect.  We want to see what they need.  They might need our help, versus going out there and just hammering them.  So we’ve already taken that -- that measure to make sure that those things are in place, and the entire team already knows that.  So, like I said, you know, you’re -- you’re 100 percent right.  The -- addressing the issues daily is very difficult, obviously, because, you know, the staff, which we have, and the size of city to which we have, we got a lot of businesses, we got a lot of stuff, we got a lot of entertainment, lot of movement, so we -- we -- we are definitely stretched in trying to make sure we take care of everything.  So -- and it’s not just, you know, code and compliance; I’m sure you know that.  You know, we have the CROs there, we got the units, the street units that are out there as well.  We even have the SROs out there right now, so everybody is, you know, all -- all full throttle on it, and trying to help bring everything down, and get everything under control.  So we’ll monitor that, ma’am.

COMMISSIONER COLBOURNE: Mr. Manager, I would like to ask for you to look at the possibility of us being able to provide masks, even if it’s at a -- a limited -- limited amount, you know, when it’s -- when it’s an area that needs it, wherein, it’s a person that -- that simply doesn’t have it.  You know, sometimes they may have a mask, and they have to be reusing it and reusing it, and maybe it’s not really helping the situation.  So if -- if masks is what it takes to make a difference with this coronavirus, then I -- I think we -- it’s incumbent upon us to try to see how we can help out with that.

CITY MANAGER HARGRAY: Commissioners, just as you -- you -- we spoke a little earlier today in here, as I start analyzing what was happening in Miramar across the Board in here, I started realizing that it’s not so much of the City, the staff, but we’re talking about families.  

COMMISSIONER COLBOURNE: Yeah.

CITY MANAGER HARGRAY: Everyone do not have access to mask.  We, automatically, here everybody have masks.  The question is, is it -- is it -- is it useful to squeeze for us to be able to provide masks to our residents who do not have access to mask.  And my feelings is is that I’d rather give a family masks free, than for them to be walking around here spreading the virus all the way around.  So my -- my -- my feelings is tonight, today, tonight is that I want to talk with staff in here about us providing mask to our residents who don’t have mask.  And I know it’s true, because what’s happening is is many of our employees -- we talk about what we’re doing in house, but what happens when they go home, and no one can control no 21 or 30-year-old talking about stay home.  And I’m witnessing that now.  Many of our -- they won’t say it, but many of our employees, what they’re fighting with is what’s happening at home, all right.  So we’re going to have to do more than just -- not just the restaurants what it’s all about, is that we’re going to have to do the social part in there, and that is they are our residents, and we need to protect them to protect us.  What is it for a $1.00 for a mask to save a life.  So I’m meeting with the staff to talk about that, because I have no problems about taking money to utilize -- if we can do it for events, we sure can do this -- and this is the greatest event on the table; people lives.  So, yes, I am very focused on this issue right here about us reaching out.  I know the Commission have been doing it, but I’m seeing it more and more when I’m talking with folks it and realizes -- in fact, I find myself always bringing masks, because I see people without masks, and I give it to them.

COMMISSIONER COLBOURNE: Yeah.

CITY MANAGER HARGRAY: It’s worth it, because we care about our residents, and we will take that step.

MAYOR MESSAM: Additional comments or questions, Commissioner?

COMMISSIONER COLBOURNE: No, that’s -- thank you.

MAYOR MESSAM: Okay.  I have a couple -- couple of questions.  I think a couple of meetings ago, when we first began to receive zip code data regarding positive testing from the Department of Health, the -- the zip code data that is provided to municipalities or to the public, it -- it congregates multiple municipalities.  So, for example, our largest zip code with positive cases is 33023, but we also know that that incorporates portions of Miami Gardens, City of Miramar, some portions, I think, of West Park, and maybe even Hollywood, if I’m not mistaken.  Have we been able to get any response from the Department of Health in terms of providing municipal breakdown of the zip codes?

FIRE CHIEF PALMER: Good evening again.  There -- when -- when you actually look at their -- their -- their dashboard, it actually shows -- like -- like take, for example, 33023, which says Incorporated Hollywood, some of West Park, and even, maybe, a little bit of Pembroke Pines, for example, and including Miramar, but then it also does show a number for Miramar.  So that actually shows two numbers; the area number and then a specific -- it won’t tell you locations, but it breaks down in those area codes.

MAYOR MESSAM: Yeah, so -- so I’m aware of the municipal data.  It’s like, for example, in Miramar, I think we have 1,583 today.

FIRE CHIEF PALMER: Right.

MAYOR MESSAM: Yesterday it was 1,515.  Day before it was 1,486 or 87, right.  So we’re aware of that data, but that’s citywide.  So, in other words, being a person who thinks processes information is powerful, if we’re going to develop action or a corrective measure, or some mediation measure, the more information, the more specific information we have, the more precise, the more accurate we can be in our attempts to mitigate a situation, and in this case, it’s the positive cases.  So when we hear that zip code 33023 has 1,200 positive cases, it will be great to know what percentage of the 33023 zip code is Miramar.  Is that 600 cases to Miramar?  Is it 300?  Is it 200?  Could it be more of a Miami Gardens issue, or a West Park issue, or a Miramar issue?  It would just be good to know.  So I know the dashboard doesn’t provide that information.  Perhaps we can submit a specific inquiry to the Department of Health if they could provide that information within the zip code, like a -- a -- a sub-breakdown of that number to help municipalities be able to drill down to these areas.  That was the first question -- that will be the -- the -- that’s my first request, that we follow up to see if we can have them provide that information, because more than just our city would like to get that information as -- as well.  I do know that code enforcement and PD is working very hard to ensure that our businesses are in compliance.  And that -- that the more information that even they can have regarding this would -- would help.  Are we receiving any data from either the Health Department office here in Broward County, as it relates to contact tracing information that they are receiving?  So, for example, when an individual was tested positive for our city, and there is a process that is triggered, in terms of contact tracing -- I guess they have some methodology on which they try to uncover all the individuals this person has been in contact with.  Are -- are -- are we -- is that information publicly -- made available to the public, in terms of contact tracing?

FIRE CHIEF PALMER: Not of as right now.  That’s -- that -- that’s not available.

MAYOR MESSAM: Okay.

FIRE CHIEF PALMER: I mean that -- it would almost be almost -- so you’d have to give up the person who has -- who is positive.  It almost creates a HIPPA violation.  And then as you start to try to back trace and see who they’ve been in -- in contact with.

MAYOR MESSAM: Yeah.  So when they interview them, data is collected, and I’m sure some report.  So if we could understand where -- you know, where these hot spots are, where people are actually, you know.  The whole point is to in -- to ensure that we identify anyone who has been in contact with a positive-tested person, isolate them, get them tested to get them out of the public, where they’re quarantined and -- and separated.  I was just curious if -- if -- if -- if -- 

FIRE CHIEF PALMER: Unfortunately, that’s not available, because that would actually be a -- almost even a long list, because if someone went to a restaurant, they went into Publix, they went to different areas, it could create quite a long tracing -- 

MAYOR MESSAM: Yeah.

FIRE CHIEF PALMER: To go back to tracing a few days.  And we’re supposed to go a few days back, not just the one day. 

MAYOR MESSAM: Okay.

FIRE CHIEF PALMER: Once you test -- actually, they want you to go 14 days back.  It could be quite a -- quite a long trace to -- to find all the different areas and be able to advise everyone.  

MAYOR MESSAM: Yeah.  I think what will help our residents -- everyone right now at this point knows that COVID‑19 is real and is out there.  Now their actions, and how they govern their personal lives may vary, in terms of how they are protecting themselves and -- and their loved ones.  But what the data is showing us is that more and more younger people are being tested positive with this surge based off the information that I’ve been given and have been reviewing.  Because the average age of positive cases has significantly dropped down from like the mid-50s to, I think, low forties, and it seems like every week it’s -- it’s getting lower and lower.
FIRE CHIEF PALMER: I think it was like 33 the last time.

MAYOR MESSAM: Yeah.  So, obviously, we should examine more public education campaigns from the City in terms of expressing the impacts of COVID‑19, because younger individuals, some of them may be asymptomatic, or they’re getting into contact with more at-risk populations in our community, and that is what is -- is really exacerbating this community spread of the virus.  So it’s -- it -- it’s imperative that we continue to collaboratively, as we are ensuring that our businesses are -- are complying with the orders, that we’re really hammering the point to our residents, especially to our young people that: Listen, this thing is real, it’s -- the community spread is -- is surging.  Obviously, Miramar’s numbers aren’t as high as, you know, Pompano, Hollywood, Fort Lauderdale, but we still are the fourth largest, and 1,500 is a significant number, and that’s just who has been tested.  So I’d just like to commend the efforts of the team.  There’s always more that we can do, and if we continue to try to help shape public behavior, so that -- that -- that we can do the simple things, like providing mask to the public.  Providing, on occasion, mask to some of our smaller businesses that may need these additional resources to ensure that their -- that their employees have it, as well as being able to, perhaps, offer some to their -- their -- their employees.  Because we’re all in -- in this together as a community.  And -- and -- and this thing is very serious.  The medical community is reaching capacity.  The availability of ICU beds are dwindling.  Hospitals now -- Memorial just announced yesterday they have discontinued elective procedures again, which has a -- a significant impact, because there’s other medical needs our community have beyond COVID‑19, and these medical offerings are no longer available, because we have not, as a community, not just Miramar, but just as a state.  It doesn’t help that Tallahassee doesn’t have a uniform facial covering policy to help drive this; it’s left up to municipalities.  Because I tell you one thing, our restaurants, even though they have to stop in-dining at 10:00 now, there are people from Miami-Dade coming up here now, because they want to eat inside of a restaurant, because Miami-Dade is closed.  And it has a impact.  We may be doing what we think is best for Miramar, but other cities are not as aggressive, they are not as, I would say, politically concerned for their -- the healthcare of their public, and it spills boundaries.  This virus does not know city boundaries.  So -- so let’s continue to do as much as we can in our community to lead by example, that we can continue to do our part to -- to -- to slow down and stop -- stop this surge.  Thank you.  Commissioner Davis, followed by Commissioner Chambers.

COMMISSIONER DAVIS: Yeah.  Sorry about that.  I did have a question for the Parks Department.  And I know that code is not going around looking at our parks, and all our parks are currently open.  

MR. NEAL: Good evening, Mayor, Vice Mayor, Commissioners, City Manager.  Yes, there are -- all of our parks are open for passive use only.

COMMISSIONER DAVIS: Passive use only.  And so you have a team that is -- and you have like, what, how many parks?

MR. NEAL: Forty.

COMMISSIONER DAVIS: Huh?

MR. NEAL: Forty parks.

COMMISSIONER DAVIS: Forty parks.

MR. NEAL: Yes.

COMMISSIONER DAVIS: You know, I -- I -- I’m trying to figure out how you’re managing.

MR. NEAL: What we’re actually doing is we have created a spreadsheet, and our staff are notating and checking the parks every two hours, making sure that our residents and our patrons are practicing the PPEs and the social distancing in the park as well.  So we had a meeting today with the Manager and the team, and we also are going to come up with a way to give the patrons that do come without masks some protection, so they’ll be protected when they come to the parks.  Because we still have residents that are protecting themselves, but we still have a lot that’s -- that are not.  

COMMISSIONER DAVIS: Yeah, and that’s the thing.  Because you’re rotating, you -- you may not see what is happening, and even though you have the signage there, it’s unfortunate that a lot of folks -- I mean I’ve been walking myself, and I’ve walked with my mask not always on, but when I see somebody approaching, I make sure I have it around, so I can pull it up.  But I’ve seen others that are just walking with no masks at all, and there’s nobody there to tell them any different.  And, also, because in Regional Park just recently, we were there, and we saw a coach out there with folks playing soccer, but there was nobody telling them -- I mean I brought it to your attention or -- 

MR. NEAL: Right.

COMMISSIONER DAVIS: -- at the time, but I can just imagine when it -- it’s really not being -- and, you know, monitored on a everyday basis in terms of all the time, it’s just rotational, that you may miss some folk.  You may have people out there, and we’ve had it in the past.  And since you’re monitoring 40 parks, I’m not sure if that’s something that you want to take a look at.  I mean what is your data showing?  Are you keeping data?

MR. NEAL: Yes.  We have a spreadsheet that we utilize, and our facilities are actually closed back down, so we’re using our facility staff and our pool staff to assist and help us monitor the -- the rest of the parks as well.

COMMISSIONER DAVIS: So if I could take a look at that data -- 

MR. NEAL: Okay.

COMMISSIONER DAVIS: -- that you’re collecting, as far as the violations that are occurring out -- 

MR. NEAL: Yeah.

COMMISSIONER DAVIS: -- in our parks.

MR. NEAL: It -- it’s -- it’s a -- it’s -- we’re asking -- the -- the list is compiled and it’s -- this has couple questions on it, how many people are in the park, are they wearing mask, are they practicing social distancing, and they jot down: yeah, you got five people in the park; out of those five people, maybe three people are not wearing masks.  It’s that type of data that we’re collecting.

COMMISSIONER DAVIS: And if there’s any group play; for example, I don’t know how many -- what hours you are monitoring the parks.  Are you -- 

MR. NEAL: Well, our parks are open right now from 8:00 a.m. to 8:00 p.m., and our staff are roaming around every two hours checking.

COMMISSIONER DAVIS: So they work up until 8:00 p.m.

MR. NEAL: Excuse me?

COMMISSIONER DAVIS: Staff is working up until 8:00 p.m.?

MR. NEAL: Yes.

COMMISSIONER DAVIS: All right.  So, yeah, I’d like to see a report on what is being found at the parks, especially the ones like the SWABJA over by Regional Park, the major parks that really have places where people can actually set up and start doing things in terms of group -- group activities.  So that’s that for that.  And then the last question I have is the 311.  I know we are now telling folk to call 311 to complain if somebody is not wearing a mask, if somebody -- is that the case -- sorry, the police department, is he here?

POLICE CHIEF WILLIAMS: Yes, ma’am.  That’s been pushed out, and also through the regular nonemergency numbers for code compliance as well.

COMMISSIONER DAVIS: But what I’ve seen marketing put out recently is the 311 that goes to Broward County, and then you are getting information -- did they send that to you?

POLICE CHIEF WILLIAMS: Yes, ma’am.

COMMISSIONER DAVIS: All right, so -- 

POLICE CHIEF WILLIAMS: We have three -- I’m sorry, go ahead.

COMMISSIONER DAVIS: Go ahead.

POLICE CHIEF WILLIAMS: Oh.  We have three individuals that went through the training for the County already for the 311 system in the City here through code compliance.  So when it comes through the 311, it’s automatically filtered to our -- to our three staff members, who are then filtering it out.  

COMMISSIONER DAVIS: Okay.

POLICE CHIEF WILLIAMS: And then we also have to put data into the system, you know, on whatever we did.  We went, we took, we stuck, we wrote -- whatever this is, and then put it back into the data, and that goes into a larger dashboard, which is what I was talking about earlier, that you can actually go in and pull up and see yourself.

COMMISSIONER DAVIS: Perfect.  And so for our fire chief, when you do the message boards, could you have that number on there, the 311, because I think that’s monitored 24/7, and folks can -- if they see something, they can say something immediately, and contact 311 to report the violation.  All right.  Thank you.  I appreciate that.

FIRE CHIEF PALMER: You’re welcome.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  You know we though this pandemic would have been short lived, and myself went out and tried to address this issue with masks for our most vulnerable seniors, and I know my fellow Commissioner Colbourne follow suit, and Commissioner Davis, and now we know it’s here to stay.  I’m very pleased that Commissioner Colbourne address this issue with the City Manager, and the City Manager is really enthusiastic about doing something for our residents, so I’m very grateful for that, so thank you, Commissioner Colbourne.  And, in terms of businesses, I just want to say I know that Hollywood have a package that they deliver to their extra small businesses, and I’m wondering if that’s something we could look into to assist some of our really mom and pop small business by seeing what’s in the package, and how can we help them make those delivery.  And for folks to call me from Hollywood, they were very grateful to -- and very surprised and thankful to the City sent someone out to visit them and make that delivery.  So I’m -- I’m -- just something we could look into.  Thank you so much.

MAYOR MESSAM: Thank you, Vice Mayor.  I’d like to thank our Emergency Management Department and PD, code enforcement for COVID‑19 and Emergency Management update, and your responses to increase from -- from the Commission.  

CONSENT AGENDA

MAYOR MESSAM: Before going into Consent Agenda, there’s been request to pull items number four and item number nine, correct?  Yeah.  Item number four and item number nine.  Okay.  So item number nine has been requested to pull, and item number four is been requested for continuance.  On to Consent Agenda.  Items listed on the Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from Consent Agenda and will be considered separately.  The Clerk received no requests to speak from public on the Consent Agenda.  Are there any items from the Commission that needs to be pulled or may I have a motion?  

COMMISSIONER DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Madam Clerk, please record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Davis, seconded by Commissioner Colbourne, to approve Consent Agenda Items 1, 2, 3, 5, 6, 7, 8 and 10, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Regular Commission Meeting of May 20, 2020.  

Approved

2.	Temp. Reso. #R7204 approving the purchase of InstAlert Message Boards from All Traffic Solutions, in an amount not‑to‑exceed $88,801.00, for Fiscal Year 2020.  (Fire‑Rescue Chief Robert E. Palmer)  

Resolution No. 20-147

3.	Temp. Reso. #R7218 considering modification to Resolution Number 20‑15, specifically pertaining to a modification of a condition of approval related to a Park Agreement for the approved Miramar Station Development.  (Community Development Principal Planner Michael Alpert and City Engineer Bissy Vempala)

Resolution No. 20-148

4.	Temp. Reso. #R7203 approving Interlocal Agreements between Broward County and City of Miramar for surtax‑funded municipal transportation projects.  (Staff Requests Continuance to the Meeting of 08/19/20) (Senior Project Engineer Leah deRiel)  

Cont’d to 08/19/20

5.	Temp. Reso. #R7202 accepting an Absolute Bill of Sale and Easement from Miramar Square, LLC, for the water and sewer system improvements to serve The Grove; authorizing the release of Surety Cash Bond in the amount of $225,098.75 and accepting a One‑Year Maintenance Cash Bond in the amount of $45,394.82 from Miramar Square, LLC.  (Assistant City Engineer Salvador Zuniga)  

Resolution No. 20-149

6.	Temp. Reso. #R7213 authorizing the City Manager to execute the Cultural Incentive Program Grant Agreement between Broward County and the City of Miramar to accept two grants in the total amount of $500,000.00 to reimburse the City for qualifying expenses for the construction of the back‑of‑house area at the Miramar Regional Park Amphitheater as determined by the agreement.  (Assistant Director of Parks & Recreation Billy D. Neal)  

Resolution No. 20-150

7.	Temp. Reso. #R7209 approving a Small Government Enterprise License Agreement with Environmental Systems Research Institute, Inc. (“ESRI”) in an amount of $404,550.00 and associated computer hardware and software costs in the amount of $267,650.00 over a three year period; for a total not‑to‑exceed a cost of $672,200.00.  (Information Technology Director Clayton Jenkins and Economic & Business Development Director Anita Fain Taylor)  

Resolution No. 20-151

8.	Temp. Reso. #R7197 approving the lease agreement with Dell Financial Services LP through the utilization of the State of Florida Contract No. 250‑WSCA‑10‑ACS, for the lease of 92 desktops, 200 laptops, 5 server and storage combined device in a total amount not‑to‑exceed $671,638.00 over a three year period, which includes an amount not‑to‑exceed $215,087.00 for FY21.  (Information Technology Director Clayton Jenkins)  

Resolution No. 20-152

10.	Temp. Reso. #R7223 approving the award of Request for Quotation # 20‑PD061, entitled “Furniture Systems and Office Furniture for the Historic Miramar Public Safety Complex” under State of Florida contracts 425‑001‑12‑1 and 56120000‑19‑ACS, to JC White Architectural Interior Products, in an amount not‑to‑exceed $219,403.34.  (Support Services Director Daryll Johnson and Police Chief Dexter Williams)  

Resolution No. 20-154

End of Consent Agenda


RESOLUTIONS

MAYOR MESSAM: On to resolutions.  Item number 11, please.

11.	Temp. Reso. #R7220 approving appointments to various City Boards.  (City Clerk Denise A. Gibbs)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving appointments to various Advisory Boards and approving -- and providing for an effective date.

MAYOR MESSAM: All right.  This item is the filling of vacancies on various City boards.  Let me pull my list.  We have vacancies on three of our advisory boards.  The first advisory board, Economic Development Advisory Board, Commissioner Davis has one vacancy; there are four applicants.  Commissioner Davis, are you prepared to fill your -- 

COMMISSIONER DAVIS: No, not yet, thanks.
MAYOR MESSAM: Okay.  On to Historic Miramar Advisory Board; there’s one at large non-Historic Miramar resident at large; there’s four applicants: Patrick Blanc, George McLean, Tanya Tarantino, Zachary Solomon Thane -- Thames.  Do we have a -- a -- a nomination for the at-large seat?  Any nominations?  Come back.  Planning & Zoning Board, alternate members at large.  There are -- there are two vacancies at large.  We should move forward on at least one or two of these at large seats, since there’s been some issues with quorum on Planning and Zoning, so we can assure that we have a quorum for these very important matters.  Are there any nominations for at large?

COMMISSIONER BARNES: Yes, this is one nomination.

MAYOR MESSAM: Can you repeat that, Commissioner Barnes?

COMMISSIONER BARNES: Alima Maxine Singh.

MAYOR MESSAM: Okay.  Maxine Alima Singh.  Any additional -- 

COMMISSIONER BARNES: Alima Maxine Singh.

MAYOR MESSAM: Are there any additional nominations?

VICE MAYOR CHAMBERS: I got Francis Reid.

MAYOR MESSAM: Vice Mayor, can you repeat that?

VICE MAYOR CHAMBERS: Francis Reid.

MAYOR MESSAM: Are there any additional nominations?  Hearing none, the -- the two nominations for the at large Planning and Zoning -- Maxine Alima Singh and Francis Reid.  He’s not listed on the applicant, but City Clerk can contact him for his information for -- for -- for -- for the record.  So at this moment, I’ll take a motion for the -- the filling of the Planning and Zoning Advisory Board at large seats as nominated.  May I have a motion, please?

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: I’m sorry, Mr. Mayor, who made the motion, and who was the mover?

MAYOR MESSAM: Who made the motion?

COMMISSIONER COLBOURNE: I made the motion.

VICE MAYOR CHAMBERS: Commissioner Davis.

MAYOR MESSAM: Commissioner Colbourne made the motion, seconded by Commissioner Davis -- 

VICE MAYOR CHAMBERS: Sorry.

MAYOR MESSAM: Commissioner Colbourne made the motion, seconded by Commissioner Davis.

VICE MAYOR CHAMBERS: No.  Vice Mayor Chambers.

COMMISSIONER COLBOURNE: Vice Mayor Chambers.

MAYOR MESSAM: Oh, Vice Mayor Chambers?  Okay.  Vice Mayor Chambers second the motion.  Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: My nomination is Alima Maxine Singh.  Alima before --

MAYOR MESSAM: And she’s -- she’s one of the two that has been moved and seconded for approval.  

COMMISSIONER BARNES: No.  But you keep saying Maxine Alima.  It’s Alima Maxine.  

MAYOR MESSAM: Wait -- it’s Maxine -- 

COMMISSIONER BARNES: A -- Alima Maxine Singh.

MAYOR MESSAM: Okay.  It’s -- it’s -- it’s -- it’s listed separately, differently on the sheet.  So Alima Maxine Singh.

COMMISSIONER BARNES: Oh, okay.  I see.  Okay.  Good.  No problem.  Yes.

MAYOR MESSAM: It’s the same person.  It’s same person.

COMMISSIONER BARNES: That’s what is important.  Go ahead.

MAYOR MESSAM: All right.  Record the votes, Madam Clerk, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7220, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-155

MAYOR MESSAM: Item number 12, please.

12.	Temp. Reso. #R7217 approving the City’s employee benefits insurance premium and rates for Calendar Year 2021 including approving the insurance premium rates for dental insurance with Delta Dental  in an amount not‑to‑exceed $575,000.00 for City employees and dependents for Calendar Year 2021; approving the insurance premium rates for vision insurance with EyeMed in an amount not‑to‑exceed $85,000.00 for City employees and dependents for Calendar Year 2021; approving the insurance premium rates for life, accidental death dismemberment and long term disability insurance from Standard Insurance in an amount not‑to‑exceed $390,000.00.  (Human Resources Director Randy Cross)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the City’s employee benefits insurance premium and rates for Calendar Year 2021 including approving the insurance premium rates for dental insurance with the Dental -- Dental in an amount not‑to‑exceed $575,000.00 for City employees and dependents for Calendar Year 2021; approving the insurance premium for rates for vision insurance with EyeMed in an amount not‑to‑exceed $85,000.00 for City employees and dependents for Calendar Year 2021; approving the insurance premium rates for life, accidental death dismemberment and long term disability insurance from Standard Insurance in an amount not‑to‑exceed $390,000.00; approving the City Manager -- authorizing the City Manager to execute all appropriate contract documents, and providing for an effective date.

MAYOR MESSAM: Mr. Cross -- Mr. Cross, is he on virtually, or is he here?  Did he step out?  He was here earlier.  

CITY ATTORNEY POWELL: Carry on 13?

MAYOR MESSAM: Okay.  What -- what we’ll do is we’ll hold this item, and then -- because I did -- I did -- is he here?  Okay.  

MR. CROSS: Evening, Randy Cross, HR Director.  Sorry about that.  I have a personal issue going on.

MAYOR MESSAM: No -- no worries.

MR. CROSS: This item is regarding the City’s employee dental, vision, life insurance rates for calendar year 2021.  The City provides employees and their dependents with dental, vision and life insurance.  What we’re asking for this evening is to waive the competitive requirements to extend the contract with those three providers for one additional year.  To do that, it requires a four fifth’s vote of the City Commission.  Next slide, please.  So the City currently contracts with Delta Dental, EyeMed and Standard Life for those three insurance products.  Those were awarded in 2015 through a request for proposal process that had a three-year contract with two one-year extensions.  Those contracts run on the calendar year, January 1st to December 31st.  The current contract, which is in its last year for all three of those contracts expires at the end of this calendar year in December.  So, as you know, we’re working on moving to a self-funded platform for our employee health insurance, as well as opening up our employee healthcare clinic, which is set to open in this coming August.  As that’s going forward, one of the things we’re looking at is doing assessments on the other lines of insurance that we carry, to see whether or not moving to a self-funded model would be more feasible for those lines of coverage, as well as looking at other types of options that re available in the market.  So to do that, what we’re asking the Commission for permission to do is extend the current contracts for one additional year, as opposed to moving to an RFP process and binding the City into a three-year or five-year contract prior to us finishing that assessment.  Go to the next slide, please.  So we’ve reached out to those three providers, and they’ve agreed to hold their rates constant for next calendar year, so it would be one more year with the three contracts with no increase in rates to the employees or to the City.  So really, just suspend everything for one additional year, so next year, after we finish the assessment, we can go out to RFP for a new five-year contract on those lines of coverage using the information we gather from the assessment.  So, as I mentioned, it requires a four fifth’s vote of the City Commission to do that, because it would be a no-bid award to extend those contracts for one additional calendar year, and the rates are held constant for those three carriers.  Any questions?

MAYOR MESSAM: Thank you for the presentation.  Madam Clerk did not receive any requests to speak on this item from the public.  Do we have any speakers from the Commission?  Okay.  Vice Mayor Chambers, you’re recognized.  

VICE MAYOR CHAMBERS: I want to say thanks to Mr. Randy Cross and staff for their due diligence, and to strike this agreement.  I think it’s very doable, so I’m really grateful that we’re doing this for another year and no increase.  Thank you.  Thanks to staff.

MAYOR MESSAM: Any other comments, or may I have a motion?

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Motion moved by Vice Mayor Chambers, second by Commissioner Colbourne.  Madam Clerk, record the votes, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve Resolution #R7217, the Commission voted:
	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-156

MAYOR MESSAM: I’m going to jump back to item nine, which was omitted.  It was pulled from Consent Agenda.  So item number nine, please.

9.	Temp. Reso. #R7196 authorizing the donation of Law Enforcement Trust Funds to Broward County Crime Stoppers.  (Police Chief Dexter Williams)  

CITY ATTORNEY POWELL: Item number nine is a resolution of the City Commission of the City of Miramar, Florida, authorizing the donation of Law Enforcement Trust Funds to Broward County Crime Stoppers; and providing for an effective date.

POLICE CHIEF WILLIAMS: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners, City Manager, legal staff and City staff.  I thank you for, one, approving this item on -- on the Consent and having it pulled.  The reason why I asked for it to be pulled is because this is a legacy moment for Mendell’s mother.  I believe I also have Crime Stoppers that’s on -- on the line right now, the president, Paul Jaworski of Crime Stoppers.  This has been an event that we’ve been working on for about a year.  This Commission is the first commission to start this program in Broward County, so it’s a historic moment for all of us to be able to start a tip program for homicides that deal with our juveniles in this particular county, not just in Miramar, but for the entire county.  Some of these tips, they only come up to like $2,000.00, $2,500.00.  Here it is now, we’re able to allow individuals that living in certain communities that have not come out and talked about the crimes that have been occurring within their neighborhoods and, hopefully, these types of initiatives will bring these things out.  Being the City of Miramar and us stating this, we are putting -- if you can go to the next slide for me, please.  We are seeding this program, next slide; we’re seeding this program with a $20,000.00 starting initiative to get this program off the ground for Broward County.  In addition to that, we’ve also been working Crime Stoppers, and we’ll craft out all the language, as it pertains to how these funds will be expended.  It’s not just to be for any kind of issue within this county, but they have to meet the certain criteria that falls under Mendell’s Rule.  So this will not only -- it won’t stop here in Broward County, but his mother, which is sitting behind me, is also planning on taking this on a global perspective; taking it to the County.  In addition to that, following through and pushing it all the way up to the Legislature, if possible, so that we can have some -- some continuity, I guess you can call it that, with tip opportunities for underprivileged neighborhoods and families who don’t have the funding to -- to -- to do what she did by getting over $100,000.00 donated to -- to these types of initiatives.  So if -- next slide, please.  So this initiative will be the first in Broward County’s history done by this particular Commission.  It was birthed from Mendell’s death, which happened right there in Foxcroft.  Mendell was an innocent bystander going through -- who was just standing out with his friends while a drive-by shooting.  Our department is still investigating this, but, unfortunately, the community to which he hang out with, the young kids and so forth who may have information have not come forward, so we’re hoping and praying that this type of finance and tip money can assist in them trying to come forward with that.  In addition to that, you saw forward earlier, a -- a billboard -- If I can get that place dup.  This billboard was put up there by Crime Stoppers to help to create more tip awareness as well.  This is probably one of the largest rewards that I’ve ever seen on a -- on a billboard.  Obviously, we’re going to work and try to bring it down closer to our end as well, but it’s presently on Broward Boulevard.  And I think I can -- I can yield my time for a second, and have Paul Jaworski, the president of Crime Stoppers, if he can speak on -- on the topic if he’s on.  Paul, are you on?  All right.  It’s looks like -- looks like we lost Paul, but he and I did have some conversation, and also I -- I just wanted him to reveal it, but he also is going to be funding this program as well, and adding to what’s already there from us.  So he’s also putting stake in the game with the program, and I’m very proud of Crime Stoppers to take this -- this level of initiative.  Something similar is already in Dade County, so we are the first to start this, and I’m very proud of the program.  So I’m sorry Ms. Lebel had to go through this to have such a thing, but we hope that this legacy will be standing for your son, as well as for this particular county.  Thank you.  Thank you for allowing me the time.

MAYOR MESSAM: Thank you, Chief, for the presentation.  Did not receive any comments from the public on this.  And I just want to thank the leadership of our Chief Williams and police department working with, you know, one of our own, you know, who should be with us today.  And -- and -- and to turn a tragedy into something that could, you know, activated to bring justice to families across this county and the State is -- is a legacy that -- that we definitely take to heart, and -- and we thank you for sharing, you know, your family, your son with us, as we continue to seek justice for -- for his murder.  And -- and you have all the support from -- from the City of -- of Miramar.  Are there any other comments -- Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.

POLICE CHIEF WILLIAMS: If I can also -- if I can have the IT staff, he’s been texting.  He’s asking for them to unmute him, so he hasn’t unmuted.

MAYOR MESSAM: Okay.

POLICE CHIEF WILLIAMS: So -- so if the IT staff upstairs can unmute Paul Jaworski, so that he can also have comment.

MAYOR MESSAM: Can we -- can we have unmuted on Webex?

MR. JAWORSKI: Can you hear me now?

MAYOR MESSAM: Yes, we can hear you.  Welcome, sir, good evening.

MR. JAWORSKI: Thank you.  My name is Paul Jaworski.  I’m the president of Broward County Crime Stoppers.  I want to thank Mayor Messam, Vice Mayor Chambers and Commissioners and Chief Williams for inviting me to join you tonight.  It’s our extreme honor to be here tonight and to work towards solving the crime of Mendell’s death, his -- his homicide.  It’s what we do; our 39-year history of success in that regard speaks for itself.  We are personally committed to this project, and are, again, honored and privileged by the Chief’s request for us to help in this way.  And I -- I would like to say that we partner with all of the police departments throughout Broward County, and with the cities themselves when and where they ask for our assistance.  We’re here exclusively as a nonprofit to help solve open cases of criminal activity.  In this particular case, I would like to say that in addition to the billboard that the Chief showed you, there are two additional digital billboards that will flash the same vinyl image on -- on those boards throughout, wherever those boards are located.  I believe they’re on I-95, or at least one of them is.  In our partnership with OUTFRONT Media is the reason we’re able to do that.  Also our -- our board, I’m proud to tell you it will be adding an additional $10,000.00 out of our funds towards this new fund that you are graciously and generously seeding this evening, so we are your partners, and we’re grateful for the opportunity to help.  And if there is more that we can do that you can think of, we are all ears for you.  Thank you.

MAYOR MESSAM: Thank you so much, sir, and thanks to Crime Stoppers for all you do in our community.  At this time, Vice Mayor Chambers, you may proceed.

VICE MAYOR CHAMBERS: Thank you, Mayor.  You know, for someone like me always up and about in the street, and that night to be right there in Miramar Parkway and Douglas on my way home, and to see all the commotion, and just to find out the next day as to what the shooting was all about, and a young man lost his life.  It’s -- it’s -- it’s a -- a terrible thing to be that close to, and last year to watch his mother receive his diploma at his graduation, and know that this young man did not have the opportunity to attend his Miramar High School graduation; it was really heartbreaking and touching.  I have five children, and I can’t imagine losing my child so violently to gun violence at a young age, and not having the opportunity to grow up.  And I -- I just -- I just want to say, maybe I could offer a friendly amendment to -- to this item.  And I -- what I notice, this is a -- a Crime Stopper -- the name of the program, and we’re trying to stop crime, if we could put some language or incentive in there for someone who could come forward in this neighborhood before a crime is committed, and like this, to give information, and to, maybe, prevent it.  I think that would be a wonderful thing if we could put something in there to incentivize stopping something like this, because if there’s one thing we could give this mother to bring her child back, and we can’t.  But if we could have stopped this, then that would have been a most amazing thing, and this young man is gone forever.  So if -- just a friendly amendment.  All right.  Thank you, Chief.  My condolences once again, mom.  And thank you for your strength and your perseverance, and your endeavor to save other lives and to give back to, not just Miramar, but the whole Broward community and, potentially, the State of Florida, and maybe the whole United States.  Thank you so much.
MAYOR MESSAM: Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I’d just like to comment on the significance of these awards teams.  All police departments across this country will tell you how invaluable these awards are, and the role they play in apprehending criminals, doing the -- the actual footwork on streets, driving around looking for information.  And -- and -- and I think when -- when we look at a program like this from our perspective, it seems like just money, which (unintelligible 1:15:53).  But police officers need all the help they can get from the community.  And when we have an organization like Crime Stoppers assisting us with cash money, and let’s be real, it makes a difference when there’s cash to -- to offer people who would deliver very important information that help to solve crime -- crimes.  So I -- I thank Crime Stoppers and the incredible work our police department has done as well.  

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you so much.  I’d just like to commend Mendell’s mom for her activism.  I know I’ve seen you out in several places, you know.  You’re part of Bullets 4 Life, and, you know, the work that you’re doing, you know, to extend it even past Miramar up to Tallahassee and, hopefully, around the country is commendable.  You’re taking your pain and turning it into something where other people can benefit, other people’s children.  Just this last past weekend, I mean, so many young children were murdered and gunned down, and they want to know, you know, their killers as well.  They would love that this program exist in their neighborhood, so I think it’s a great start, and I certainly commend you for your courage and your strength during this very sad moment in your life, but to turn it into something good to help others.  You’re to be commended.  And, of course, Chief Dexter, we certainly thank you for using the money there and seeding the program, and we’re -- we’re grateful for that -- that in Miramar that we can do something and start it and, hopefully, it’s a movement that continues throughout the country.  Thank you so much.

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Yes.  Thank you very much.  You know, I remember right after your son got shot, I -- it was truly touching, I was truly moved by -- by what I’ve heard happened.  I don’t usually reach out to people, but I did reach out to you.  I just -- I just couldn’t sit still when that happened.  And it is really good to see that -- that you are -- you are continuing this, that you’re working towards this, and -- and truly turning it into something that will help others as well, so I do commend you as well, and -- and wish you luck.  And -- and know that, you know, I’m here is there’s anything that I can do or if I can contribute to it, I would certainly like to do that as well.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I just want to add for staff if there’s any way we could look into this community of Foxcroft where this shooting took place, to see how we can work with them to, maybe, add a gate to protect all this different community in that neighborhood.  Please, let’s -- let’s take a look and see how we can make that happen.  I think that would go a long way to have a gate, because that’s would have preventing someone from driving over there that night.  I think the resident would really appreciate that, so that’s -- that’s for the City Manager and staff.  Thank you.

MAYOR MESSAM: Thank you.  All right.  On item number nine, may I have a motion please.

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Madam Clerk, record the votes..

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve Resolution #R7196, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes
Resolution No. 20-153

MAYOR MESSAM: And, again, thank you so much, Ms. Butler, for being here and being present this evening, and we love you, and we’re here to support you.  Item number 13, please.

13.	Temp. Reso. #R7205 relating to the provision of Storm Water Management Services in the City of Miramar, Florida; establishing the preliminary storm water assessment rate for Storm Water Management Services for the Fiscal Year beginning October 1, 2020; directing the preparation of an assessment roll; authorizing a Public Hearing and directing the provision of notice thereof.  (Public Works Director Anthony Collins)  

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, relating to the provision of Storm Water Management Services in the City of Miramar, Florida; establishing the preliminary storm water assessment rate for Storm Water Management Services for the Fiscal Year beginning October 1st, 2020; directing the preparation of an assessment roll; authorizing a Public Hearing and directing the provision of notice thereof, and providing for an effective date.

MAYOR MESSAM: Good evening.

MS. GILBERT: Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorney, City Clerk.  Kristy Gilbert, Assistant Director for Public Works Department.  I’m here tonight to present to you the Fiscal Year 2021 Storm Water Management Service preliminary assessment rate.  Next slide, please.  The issue before you tonight is for your approval, which is required for annual reauthorization of the storm water assessment, establishing the preliminary rates, establishing the date and time for the public meeting for final approval of the assessment year for Fiscal Year 2021.  Some background information.  The purpose of the storm water management assessment -- storm water management system, sorry, is to regulate, maintain and management storm water runoff within the City.  The storm water system was established as an enterprise fund in fiscal year 1998.  The funding provides for storm water system operations, maintenance, construction, debt service and administration.  The equivalent residential units, otherwise known as ERUs.  In 5/15, the City commenced collecting the assessment rate on the non-ad valorem taxes.  The City -- we maintain the ERU billing method, and this method actually improved the collection of fees for the storm water assessment rate; there are -- one ERU is equal to approximately 3,619 square feet, and there are a total of 56,139.16 ERUs throughout the City.  The fiscal year impact for 2021; the current assessment rate that’s paid by residents is $84.00 per one ERU.  The proposed assessment year for fiscal year 2021 is $84,00; there is no increase to the rate for 2021, and the projected storm water revenue we proposing to collect in fiscal year 2021 is approximately $5.4 million.  Next slide, please.  These are some of the projects that are funded by the assessment.  The Canal Embankment Restoration Phase III, drainage, and Phases IV, V and VI, which are future phases to come on stream in future years.  Next slide, please.  As part of the final adoption of the rate for fiscal year ’21, the City is required to publish a public notice.  That notice has to be published by August 24th, and the public hearing is set for September 15th, 2020, at 6:00 p.m. in the Commission Chambers to approve the final rate.  Next slide, please.  City Manager recommends approval.  Any questions you may have.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no requests to speak on this item from the members of the public.  Are there any comments or questions from the dais?  If not, I’ll take a motion.

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Madam Clerk, record the votes..

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve Resolution #R7205, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-157

MAYOR MESSAM: Item number four, please -- 14; I’m sorry, 14, please.

14.	Temp. Reso. #R7192 relating to the provision of fire protection services, facilities, and programs in the City of Miramar, Florida; establishing the estimated assessment rate for fire protection assessments for the Fiscal Year beginning October 1, 2020; directing the preparation of an assessment roll; authorizing a Public Hearing and directing the provision of notice thereof.  (Management & Budget Director Norman Mason)  

CITY ATTORNEY POWELL: Item number 14 is a resolution of the City Commission of the City of Miramar, Florida, relating to the provision of fire protection services, facilities, and programs in the City of Miramar, Florida; establishing the estimated assessment rate for fire protection assessments for the Fiscal Year beginning October 1st, 2020; directing the preparation of an assessment roll; authorizing a Public Hearing and directing the provision of notice thereof, and providing for an effective date.

MAYOR MESSAM: Good evening, Mr. Mason.

MR. MASON: Norman Mason, chief budget officer.  I’d like thank you for the opportunity to speak to the Mayor, Vice Mayor, City Commission, City Manager, City Attorney and City Clerk.  I’m going to present, after this, the item for the ad valorem millage rate as well.  Tonight’s goal is to set the maximum, the maximum millage rate for ad valorem, and also the fire fee assessment rate.  I’m going to go over the budget at this point as information basis, but, again, we’re here tonight to address the maximum millage rate and the fire fee.  I start out with this philosophy each year, what we’re enduring and undergoing.  Not only is the semi-age, but after four decades of budgets, I think I can take the liberty to say this is extraordinary uncertainty.  Those are the two words I would like to focus on throughout this presentation, because this the first time I’m standing before anyone at this time of the year with this amount of uncertainty in terms of the next 15 to 18 months.  The All Funds Budget, $297 million; not going to go over each part of that, but the General Fund is 59 percent, as you see, Enterprise and Internal Service, so those three areas represent about 92 percent of the budget.  The revenue, the biggest challenge this year.  Where does this money come from?  You see the ad valorem at 44 percent.  When we think of it this way, that pays for a little more than five months of operations.  I bring that up, because we’ve talked about some organizations with their decimated revenues.  We have at least the ability to fund 44 percent of the year through ad valorem, and your fire fees and the permits and special assessments, so we would be close to six months of paying for our operations through those two items.  But the remainder of the year is subject to the impact of COVID on everything on that  pie chart.  Where do the funds go?  Usually, this is the critical part of the budget; this year, it’s part of the budget, but it’s not the critical part, and I’ll talk about why, as I said, about the revenues.  Salary and benefits; if you take the transfers and other, we really can’t manage those, working with the City Manager to reduce them or change them.  Those are the debt service payments and some other transfers you’re aware of to meet our obligation, so when you take the transfers out and the other non-departmental, we’re left with salary and benefits and operations, and when you do that, salary and benefits are about 78 percent of the budget in the General Fund.  So I’ll reference that later, but I wanted you to know that’s why it’s 78 percent when you remove the transfers.  Okay.  The salary and benefits broken down: employee pay and pension represents about 82 percent of your budget, in terms of salary and benefits, so that’s the driving force.  The other is health, payroll taxes, Worker’s Comp, and other benefits.  So, really, your staffing levels drive your salary and benefits, obviously, and that’s the major portion of the budget, like I said, about 78 percent of the operating.  The category of expenses we’ve gone through many times; public safety 53 percent.  You can see debt services on there.  Why is it zero?  It’s predominantly paid from the debt service fund; there’s a little bit of capital equipment in there, but -- so the General Fund transfers out money to the debt service fund to pay that debt, and so there is debt service, but it doesn’t show here, because it’s in the transfers, which is part of that other.  And so you see that administration, community and culture, and public works are the three other major components with public safety; consumes over half of the General Fund budget.  Now you’ve seen this, the challenges, as you see them.  I won’t read them.  We’ve always had these challenges; we will continue to have these challenges.  There’s a new item that’s going to appear right there in red, so that affects everything; we all know that.  The next item that comes up, it produces a symptom of COVID‑19 as an economic slowdown, but, again, this is unique, because the whole economy has slowed down.  I’ve worked with different years where we’ve had gasoline prices high, food prices high, and you have one sector of the economy being affected, now we have the entire economy on a volunteer withdrawal; never happened before.  So we are voluntarily withdrawing revenue, because we’re not spending or going out.  So this is more than an economic slowdown.  That’s -- the challenge is to forecast the revenue for the next year for all of us, and more than economic slowdown, we’re going to have to eventually change consumer behavior.  We’re going to have change human behavior, and I don’t know when that’s going to change.  As your budget person, I don’t know when that date -- if you could give it to me, then that will help us in terms of projecting forward.  When Dr. Fauci says, “You can go anywhere you want and have no mask and do whatever you want.”, then I can start to develop a revenue budget for you that I think is somewhat accurate, but I can’t do that right now.  But I’m going to show you what we’re doing at this point because of COVID‑19.  Now these are issues and obligations you’ve seen many times.  We’ve had them before COVID, and we’re going to have them after COVID.  But -- so that’s a challenge that we have, but we will address it each and every year.  The $193 million is your government debt for running the operations that we’ve utilized over time.  We’re paying that each year, the $9.6 million.  Pensions, you all have done an excellent job working with us and the City Manager to address our pensions, so we’re addressing that with the irrevocable trust.  If I had an unlimited supply of money, I would pay $8.3 million to retire that in 20 years, but we don’t; we’re using the one percent, which we need to keep doing.  The OPEB is $40 million, so, again, we’re addressing that with $500,000.00 and pay as you go.  If we had unlimited funds, I would pay that $10 million for pension and OPEB each year to pay it off in 20 years.  So those are embedded in the budget.  Just to show you here, this is the effect of COVID.  I can’t show you one category or two, it’s everything.  COVID‑19 has affected everything in terms of our revenue.  The taxes are affected in general taxes; communication service taxes, local business taxes are down.  The tax certificates that sold by the County at the end of the year I used to buy, they’re suspending those, and they’re not going to be offering those to pay off some of the taxes that are outstanding at the end of the year.  That’s a problem.  Intergovernmental is down, charges for services; we all know why that’s down.  Many of our programs are closed completely.  So not only do you have reduced revenue, you’ll have items that have zero revenue, and we’re not the only one, of course.  And so miscellaneous, as well as transfers, we’ve had to transfer money in to balance this budget, so I’ll show you that, as well as utilizing fund balance.  Now when I sat in my office on March 23rd being responsible for the budget, I started to think about how are we going to forecast the revenue.  So this is a lot of numbers, but I just want to highlight.  If you start at the bottom scenario nine, I said by June if we get back the 50 percent of this demand revenue, not the taxes, but the demand-related revenue I’m going to show you on the next slide, but if we got to June and started improving, by October, each month we would improve, 60, 70, 80, 90 percent.  By October of this year, we’d back 100 percent, meaning the Cultural Center would open, amphitheaters, and everything would be back to regular.  And you say: Well how ridiculous  is that?  Well, on March 23rd, I didn’t know how we’re going to end up where we are right now, so I did the best I could to address the revenue challenge.  You can see scenario eight got us back to August, by November we’d be all in great shape.  I can tell you right now, I won’t be at a college football game in November with 93,000 people, so that’s why I don’t think we’re going to be at a 100 percent in this city or anywhere else, because we have to change human behavior.  So right now, embedded in your budget for next year is a loss of $13.6 million.  What does that mean?  The staff has to reduce the line items by $13.6 million.  That’s assuming in October this demand-related revenue, which I’m going to show you on the next slide, gets back to 50 percent, and by March, the City of Miramar is back at 100 percent level of the demand revenue we used to be at prior to COVID.  That’s aggressive.  At this point, I didn’t know that in March, but what I’m telling you is we’ve balanced this budget with a $13.6 million loss of revenue.  Some people say I’m always doom and gloom, but I’m being realistic here.  That number is too low.  It’s going to be worse, because I don’t see us returning on March of 2021 to completely the way we were in 2018 and ’19 with our revenues.  So we will address that as we go forward with future challenges.  We’re having a workshop August, and so right after this meeting, I’ve been informed that the month of June closed, so we’ll -- staff will be going upstairs to see how were the June revenues.  In April, we were down 30 percent; it was part of the month.  In May, we were down 50 percent on this revenue.  I expect June to be 50 percent or more.  Unfortunately, I was hoping that everything would start improving in August and September.  Right now, we’re all aware of what’s just happened in the last week or so, so I just wanted to give you that frame of reference.  We’re in between scenario seven and six, in my opinion, and you can see the increase in -- in scenario six that you’re down another $10 million of revenue.  So this the forecast we use from a macro view.  Now go to the next slide.  And the reason I’m spending a little time on this, is it’s so important to the budget.  So, at the top, if I take out the taxes and transfers, out of all your revenue, you’re left with about $70 million.  So this is what I said, when you divide that by 12, each month, the City of Miramar brings in about $5.8 million of demand-related revenue; charges for services, miscellaneous revenues, other demand-related revenues, and so all that comes in.  But in October, in the budget for now, it’s -- it’s still at 50 percent, and then it gets better, so that’s your -- your loss of revenue, so 40, 30, 20.  So then you’re up to 100 percent by March.  This -- the County has informed us about five percent of our general tax category will be hit to $4.8 million; maybe that will be a little better, but right now I’m telling you the top part is going to be a little worse, because I don’t think we’re going to get, by March, back to 100 percent.  So we will address that as we go forward and, like I said, tonight will be the first step when we see two or three months in a row of improving revenues in total, we’ll know we’ve turned a curve.  Right now, we’re not there.  Okay.  The other step we did, so you know, we looked at the individual accounts.  Instead of just that macro view I showed you, let’s do a more detailed analysis of our revenues, because that’s the critical point of the budget.  It’s the most important component this year of the budget.  So what do we do?  We went through each, individual account in your revenues, and so we formed a revenue estimating committee about two months ago.  Some people from budget, finance, we reached out to the directors, the County, the State, in terms of intergovernmental revenues, also the Bureau of Economic and Business Research, and as well as Stantec, the consultants who are here tonight to answer any questions in case there are questions about anything in terms of the budget or the -- the future plan.  So here’s just a quick look at that General Fund revenue analysis, but I just want to show you it’s a scientific look at your revenues; it’s not just one particular higher, macro view of it.  We did an individual line item analysis of that.  Hopefully, IT will come through here, and it will connect.  A few more seconds, otherwise, we’ll just move on.  You can just keep going at this point.  We can address it at another time.  

CITY MANAGER HARGRAY: Excuse me.  Norm, we’re going to have a budget meeting.  I don’t want the thrill to be gone tonight, so let’s stay focused on what the agenda is, because you’ll be doing a presentation with the Commission.

MR. MASON: Correct.

CITY MANAGER HARGRAY: You are giving your presentation that you’re going to be doing in August right now.

MR. MASON: Okay.  I’m just giving the items for the current year.  Okay.  So this is how we generate your revenues for next year.  We went through each individual line item, and you’ll see local business taxes, building permits, franchise fees; so this is how we balance your budget for ’21, nothing beyond that, just ’21.  Your revenue sharing from the State, local government half-cent sales tax, based on the trend now is a loss over a million.  As we go through those line items, this is how your revenue portion was developed for the budget for ’21.  You can see childcare fees down, the other major ones as you go through -- you can go a little quicker in terms of looking at it, but this is for your ’21 budget.  General concessions, ticket sales are, obviously, lowered.  If it gets better by March, this will improve.  Keep going, please.  And then you get to, finally, interest earnings.  You can see $1 million -- the rates were changed from just under three percent to almost zero.  Our balances are lower for interest.  Miscellaneous revenue, which we have the detail on all that, in terms of Block II, that was a reduction.  And so overall you see the net revenue loss because of COVID, which I showed you was about 13.6, so I rounded -- doing it this way, it was $13.567 million that we took out of the budget, and that left a total reduction of $7.5 million from last year to this year.  So that’s concentrating only on the ’21 here.  So we did two views, the macro and the micro to develop your revenues, the key portion of the budget.  Now how did we balance the budget?  First, we had to deal with the increases, so this is what came to us as increases before we start the budget.  The last year of the collective bargaining impact is $3.1 million, so that’s an increase to salary and benefits.  Overtime for police and fire, they would have to address that, but this is a realistic budget, so the demands on them are requiring them to go over budget again in the current year, so next year I am increasing their overtime to make it realistic, instead of just a number that they go over.  Worker’s Comp has increased $2.3 million due to the experience factor, as well as the Fire Cancer Bill in relation to firefighters, had to be addressed and included.  Pension and healthcare is going up due to liability of pensions; the healthcare is mainly going up due to the self-funding initiative that Randy Cross spoke about, as well as the wellness initiative in regard to saving money in the long run with healthcare.  The risk charge; there’s ratios to your salaries and benefits, so as the bargaining impact on the first line goes up, your risk has to go up; it’s a cascading effect when you have a bargaining impact, as well as the -- building historical cost.  There’s a risk factor with insuring those and the cost regarded to risk, so those are the two factors in that.  There’s an election increase for the ’21 year.  Crossing guards, as a result of the living wage legislation that was passed.  The IT services increasing for cyber security and other technology, what they will explain, and other; we reduced that debt capital outlay for capital equipment by $178,000.00.  But you can see 90 percent of those differences are personnel related, so it has to do with personnel driving the increases to the budget.  So when you think about those two things, $13.6 million of lost revenue, $9 million of increased expenses, you’re at about a $23 million gap that we have to start with.  People say: Where does all the extra money go?  Are you kidding me?  So the postponement of vehicle replacement for one year, that’s just kicking the can down the road, but you’re not replacing vehicles for a year.  Vacancies I’ll get to on the next page, but that’s a savings of almost $2 million.  Expenditure reductions I’ll get to, which are a major initiative we undertook with the City Manager and the staff to reduce over $10 million.  Events have been reduced about $500,000.00.  Cultural Affair programs as well.  The fund balance was utilized in terms of sweeping some funds that are left there.  The debt service; when you refinance, some of the estimates for financing of different debt coverage, you end up with slightly different balances, so we’re sweeping what’s left out of that, but those things are onetime solutions.  The billboard fund revenue was reallocated of $500,000.00 to the General Fund to help relieve this situation that we face right now, and the General Fund balance of unrestricted is being utilized.  Staffing; you can see in the column to the right, where you see deleted positions, there’s 50 -- 33.5 right there that were deleted in terms of the General Fund, and then total for everything was 28.5 in the general fund reductions, and for all funds in total 27 vacant positions were eliminated for the ’21 budget.  So that’s a savings of about -- a little over two, 2.1 or $2.2 million in savings to assist us with the General Fund right here, in terms of reductions to salary and benefits.  That’s the way we had to address it in terms of the vacancies.  Next.  Some of the operating budget expenditure reductions you’ll see in your book in detail, how they’re reduced.  You can see them there.  There’s a significant amount of them, and there are implications when you do this type of intensive reduction to each department.  People say: Well, why didn’t you do this every year?  Well, you’ll -- you’ll see reductions that have implications, and so that’s $10.3 million.  When you think for a moment about the first couple slides I showed you, the operating budget, 78 percent salary and benefits, 22 percent in that regard is operating expenses.  Guess what our total operating expenses are around $42 million.  With the Manager and working, we cut $10 million, so you went from 42 to 32; that’s a significant reduction of -- of operating expenses.  So there are implications that the City Manager and the directors can talk about in terms of the sacrifices made in regard to whether it’s service levels or overtime or what happens, but there are implications when you cut 23 percent of your operating expenses.  For the FY ’21 tax year, the millage rate is proposed in the City Manager’s budget to remain the same at 7.1172; the fire assessment fee would remain at $398.00, approximately, for each household.  The taxable went up a little under six percent for the City of Miramar.  The whole County was around 6.01, so we’re right in line with that, and this example that the Property Appraiser gave us in terms of the average size of a home, homesteaded went up $5,000.00 due to the valuation increase, which is a good thing for the City in terms of valuations.  So, because of that, it’s a $36.00 increase, because of the valuation going up.  No change to the millage rate, so the millage rate stays the same, but the tax goes up $36.00 due to the improved valuation.  Nothing in terms of the fire assessment in terms of a change, so that’s about $3.05 per month in terms of that home.  Commercial; again, the demand for commercial shows you that that’s a good thing, in terms of the valuation increase from 637 to 721, and the square footage on the average property, in terms of commercial, went up 619 feet, so that’s square feet, so that’s a -- a indication of demand as well.  The City tax in that case goes up $597.00 and the fire assessment goes up, because it’s based on square footage in this instance, and so a little over $1,000.00 would be the total change to the tax bill.  The fire assessment, I want to give the information on that.  The fire protection and suppression is fully funded through the fire assessment fee, and it’s not fire rescue, but it’s fire protection and suppression.  Residential hardships are available from May1st to July 31st, so I think you have about three weeks remaining to file for that hardship exemption, so make sure you meet the July 31st deadline, and there were 50 properties that qualified in the tax year of 2019.  One last thing to recap, the City of Miramar, in terms of the total tax bill, 35 percent is for the City of Miramar, 32 percent the School Board, and the County is 28 percent, and five percent are the remaining other districts for a total of 100 percent, obviously, in the tax bill.  And, at this time, the City Manager is recommending approval of the 7.1172 maximum operating millage rate for fiscal year ’21 for the City of Miramar, and approval of the 100 percent fire protection assessment fee.  Thank you.

MAYOR MESSAM: Thank you -- thank you, Mr. Mason, for the presentation.  The City Clerk has not received -- did not receive any requests to speak on this item.  I take it that this item 14 and 15 were jointly presented, because it was the budget presentation, but we will be voting on them separately, per -- per item.  So discussions will, basically, be pertaining to both items 14 and 15, and, at this time, I’ll just go ahead and ask the City Attorney to read in item number 15, but we’ll take each item by vote individually after the discussion.  Item number 15, please.

CITY ATTORNEY POWELL: Item number 15.  A resolution of the City Commission of the City of Miramar, Florida, establishing a proposed millage rate for Tax Year 2020 (Fiscal Year 2021); providing for the rolled‑back rate; providing for the date, time, and place of the Public Hearing to consider the proposed millage rate and tentative budget; providing for advertisement and for transmittal to the Property Appraiser and Tax Collector, and providing for an effective date.

MAYOR MESSAM: Thank you.  Are there any comments from the dais on these -- on this item?  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Thank you, Mr. Mason, for your presentation.  As usual, it’s very detailed and straightforward.  This is a sober reminder as to what we have to deal with.  But, as someone who got elected to the City Commission in ’15, and a big advocate as -- advocate for fiscal responsibility and -- lost my thought, but -- from what I’m trying to say was dealing with the previous administration, I wanted a clear plan moving forward for the City of Miramar to have revenue in reserve to protect the City should something like this happen.  And I think we made some gain, and things would have been a lot worse hadn’t we changed courses and -- and start put a long-term comprehensive plan in place.  So I -- I -- I think this is going to ruffle our feathers, but I think we’re going to be okay moving forward.  We’re going to have to make adjustment, and I was making a -- identify couple of pages that we have to really watch: page eight, give us a good outline, and page nine also is something that we need to take a serious look at, and then page ten -- and I think I skipped over to page 14 where we have those budget items that we have to really take a look at moving forward for budget year 2021.  And I know we have to sit down and work this out, because as we see what happen to our neighboring city in Pembroke Pines, where they had to shift gears and move to some privatize some of their employees and stuff like that.  And we love and like the people we have; we want to keep that, but if we’re not willing to make adjustment, and to deal with some of these grim reality, then we might have to take those drastic measure.  But I’m sure that staff will sit down with all the collective bargain folks and -- and -- and make the necessary adjustment, so we can survive a year, and we’re going to hope that COVID‑19 will go away, and we get back to normal.  So it’s -- it’s going to be a temporary thing, as far as work through this budget cycle, so I’m confident with staff.  As you could see, Mr. Randy Cross did some negotiation with dental providers and was able to have things hold for a year, so I’m -- I’m optimistic.  So I’m -- I’m grateful for staff and for the way we shift gears and going to make this adjustment.  Thank you.

MAYOR MESSAM: Thank you, Vice Mayor.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Mr. Mayor, as I -- as I’ve been saying in a number of different public fora over the last many weeks.  I think, if nothing else, the City of Miramar and its understanding residents need to come to that place where we understand that nothing is going to be anywhere resembling normal as we move forward.  Every single thing has changed, and we have very little choice in the matter.  In a meeting with staff, maybe three, four, weeks ago, one of the things I urged is that I expect this year’s budget to be one that designates what we are not going to spend in financial 2021.  For that reason, I’m not only hoping anymore, but I’m actually seeing our budget reflecting these harsh realities that we place as a city, as a county, as a state, and as a country, and as an entire low.  Changes are inevitable.  What I’m also hoping is that our residents, management, and our Commission here understands a very clear ongoing distinction between our needs versus our wants.  Our wants simply have to take a backseat for, in my opinion, an interminable period of time.  I’m -- I’m also offering my commendation to the entire budget department for being responsive -- the realities that face us, and -- and not only that, but I thank them for acquiescing to my -- my humble request that we -- we simply look at not spending money.  We do not have the money.  The revenue is going to take some time to come back, and the reality -- as -- as was said by Vice Mayor, we have made some incredible decisions in the past that -- especially when we compare what we’ve been able to do here, versus cities near and far from us.  We are ahead of the game, and I -- I think that is one of the reasons why we’re not only going to have a budget that has no new fees for our residents, even though property values are improving, but we are going to do so in relative comfort and be able, also, to maintain some of the services that we offer our residents.  And I -- I -- I -- I really have to commend staff for -- for understanding the realities that we are in.  And I also want to submit that the unions representing our workers: police, fire, our G.A.M.E. union, I have no doubt that they’ll all be extremely understanding going forward, and -- it’s been tough, it is going to get a little tougher, because some mistakes were made in -- in reopening certain segments of our -- of our county, for example, and state.  In fact, early last week I had a meeting with a senior member of staff, who I said, “Listen, this move to Phase II, serious, serious mistake.  We need to move back to Phase I.”  And I’m, again, pleased that in a matter of hours after I made that request of that senior member of staff, we had moved back to Phase I.  So amidst all the -- the major trials and tribulations that we have already faced and are going to face over the next many weeks, I -- I am pleased at the work staff has done, and I see good things ahead for the City of Miramar.

MAYOR MESSAM: Thank you, Commissioner.  Are there any other additional comments on this -- on these two items, item 14 and 15?  Commissioner Davis, Commissioner Colbourne. 

COMMISSIONER COLBOURNE: Thank you.  I’m glad to see that there are no -- that we are keeping the millage rate as we had last time.  I won’t comment on any of the budget tonight, as this is the first time that it’s -- that I’ve received a briefing on it.  I do look forward to speaking with staff, and going -- going through the budget, once I’ve had a chance to go through it, and, hopefully, get some -- you know, give some input on it, and -- and get some feedback on any other issues.

MAYOR MESSAM: Thank you, Commissioner Colbourne.  Commissioner Davis.
COMMISSIONER DAVIS: Yeah.  I’d like to thank staff for the work that they’ve done thus far.  We are still in the middle of COVID.  In fact, we’re rolling back, in terms of where we should have been by now, so I can just imagine by the time we do have our budget workshop and -- and so on, that there’ll be some significant changes, in terms of how we’re going to see ourselves through the next budget year.  So I look forward to going through the budget, and seeing how we can, basically, survive, you know, during this COVID period, which seems to be extended, and is only going to get worse come in the fall when we have the flu season.  And it doesn’t seem like the government has -- well, the federal has any handle on the situation, and we’re almost at their mercy at this point.  So I’m glad to see the millage rate has held steady, and the fire assessment fee, but there’s much more work to be done.  And, you know, we’re willing to take up the challenge when that appropriate time comes.  

MAYOR MESSAM: Thank you, Commissioner Davis.  Just a couple of -- just a couple of questions, because, as we move forward through this process in our subsequent meetings, working on -- leading up to our budget workshops, when we get a chance to really delve down into the proposed budget for 2021.  One thing that stuck out to me in the presentation is that, in terms of the revenue loss projections that we are anticipating, obviously, COVID‑19 is the primary factor into this, because it drives our decisions, whether we’re open or not.  If government is closed, we, basically, seal our fate, as it relates to fees that we generate for services that we provide, and when we close, we’re closing for obvious reasons, because of public safety.  So that is a -- that is just a known consequence or circumstance, based on what we’re -- we’re dealing with.  So with that stated, I think it’s imperative, as a city, that we really delve down and look into any and every city service that we charge for a fee, and identify which of those services that can be safely provided to the community.  And that doesn’t mean necessarily how we traditionally perform those services.  We may have to find other means and other ways to provide those services, so at least we can -- we may not materialize the full revenue amounts we typically would generate, but if we could mitigate that loss by a significant percentage, all in the way that we approach we provide that service, and can do so safely, then, perhaps, we can help improve some of those numbers that we know we wouldn’t earn, because we’re closed and we’re no longer providing those services.  And it may be an exercise that has already begun, but I just challenge staff to continue to evaluate that.  We already have a mechanism in place.  I would recommend that we engage our staff and our employees, perhaps through our C.A.R.E. Program, which has come up with many great ideas in the past and, perhaps, that mechanism can be used as well.  And just globally speaking, I’m going to call for our city to really look at opportunities for us to, I guess, go through some significant revolutionary and innovative advancement, in terms of how we provide government services, which includes all aspects of operations.  Item number seven that passed in Consent Agenda with ESRI that will significantly boost every department’s capacity to innovate technology from a departmental level, so that we can use data -- have data accessible to drive decisions, to innovate to be more efficient, combining that with the knowledge of our staff.  Because all of our -- every page, footnote, 70 percent, 90 percent driven by personnel expenses, moving forward, we know that this current model is not sustainable, especially now compounded with the impacts of COVID‑19.  So what better way to utilize our current staff to help revolutionize the way we provide services, which can make us more efficient, leveraging the use of technology, fully and completely embracing and adopting smart city principles, which we are well on our way with the incorporation of the asset that we’ll acquire through item seven.  Having a comprehensive master plan on how we will use smart city concepts, so that we can use data and technology to provide the services that we need in this community, which can, therefore, make our employees more effective, efficient, as well as be able to address some of our personnel demands.  Because, once you increase the availability and the utilization of technology, it drives down personnel costs and our human resource pressures that -- that we have.  I would seriously advise that we maintain policy directives that we have established, as it relates to addressing our pension obligations, to bring down that obligation, and the path that we’re on in 20 years, so that commissions in the City years from now, when we all are gone from our respective roles, that we leave them in a much better position to be able to cover those demands.  So we are really in dire times, but I’m comforted to the fact that we do have a team that definitely have a grasp of what our challenges are, what our constraints are, and can provide some options for this Commission to decide, which is one of our primary responsibilities, and that is to pass a budget.  So -- and my final question is this.  I know you had to get a baseline, in terms of -- a basis of this budget, in terms of revenue projections, and that’s a very difficult proposition to do on this current climate.  And I sense a bit of apprehension, as it relates to the baseline that was selected with the $13 million.  And there’s a -- a sense of, perhaps, it may be too aggressive or too optimistic, because it could get worse, which we all recognize.  If you had to -- an ideal situation, what do you feel is that true number?  Is it $20 million loss?  Is it more?  Or is it 15?  I know there’s no -- no answer; you’re not going to be held to it.  I’d just rather us address a -- the issue that we really feel it may be more, and not necessarily go under the pretense that it’s 13 million, plus the nearly nine million in mandatory increases that was shared tonight.

MR. MASON: Correct.  And working with the City Manager and all of the input that we have from the State, County, and everyone else, as the CFO had presented earlier this year, that $22 million loss in the current year for six months is -- is to fruition.  In -- in between, I had like 13.6 for this year, but as I have just told you, I was started in March.  If I knew what I know now, I wouldn’t have made it as aggressive.  So my number is -- is probably too low, due to the circumstances now, and I’m straight up with the City Manager when I started that process.  So, to me, it’s somewhere between the 13.6 and 22, it just depends on the regression or the forwardness between now and October 1st, but I’m more comfortable if you’re just going to make me do an average of 13 and 22, is about 17 to 18 right now.  And all of us know, if things get much worse, and we don’t control ourselves -- and I’ll just say this real quick, that Florida, Texas, California, Arizona -- you all know this, 50 percent of the cases, now at least in the last week, are coming from those states.  So, unfortunately, we’re one of those four states that are in real trouble right now.  It can change, and be optimistic, so if it gets better, it’s somewhere between that 17 to $18-million range; hopefully it won’t be worse, but then it would be closer to the 22.  If I had my druthers for next year, and I know October, we’re still not -- not much better than we are now, then definitely, it’s -- it’s closer to the 22.
MAYOR MESSAM: Okay.  And I appreciate -- and I can respect that response, and it gives -- at least for me -- it gives me more context, in terms of how much latitude to gauge where we really could be, because $13 million is different from 19; that’s six additional million.  And I fi know that 16 is a really -- you know, based off your recommendation is a real potential or reality, then I have to have that into context as I look at our budget and have our budget discussions moving towards our -- our -- our workshops.  Thank -- thank you so much.  Okay.  I’d like to thank the Commission for your comments, and -- and I’m sure we each will look forward to our discussions with staff leading up to our budget workshops.  Yes -- yes, Vice Mayor, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I -- I just have a quick question.  Is anyone can tell me what’s the -- the State revolving loan, what’s the percentage now that you could borrow money from the State?  At what rate?

MR. SANMIGUEL: We’ll get back to you with that.

VICE MAYOR CHAMBERS: Okay.  Thanks.

MR. SANMIGUEL: We’ll get back.

VICE MAYOR CHAMBERS: Thank you.

MAYOR MESSAM: Okay.  All right.  So, as stated before, this discussion, basically, covered fire assessment fee, as well as setting the millage rate to be sent in for advertisement for -- as the ceiling, because it can’t -- it can’t go above what is being presented tonight.  It can be lowered, but it can’t go above based off of tonight’s action if it’s -- pending approval of item 15.  So, at this time, may I have a motion for item number 14 that assesses the provision of fire protection services.

COMMISSIONER BARNES: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Moved by Commissioner Barnes, seconded by Vice Mayor Chambers.  Madam Clerk, record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.
COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Vice Mayor Chambers, to approve Resolution #R7192, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-158

15.	Temp. Reso. #R7193 establishing a proposed millage rate for Tax Year 2020 (Fiscal Year 2021); providing for the rolled‑back rate; providing for the date, time, and place of the Public Hearing to consider the proposed millage rate and tentative budget; providing for advertisement and for transmittal to the Property Appraiser and Tax Collector.  (Management & Budget Director Norman Mason)  

MAYOR MESSAM: Item number 15, may I have a motion, please, setting of the proposed millage rate.

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Moved by Vice Mayor Chambers, second by Commissioner Barnes.  Madam Clerk, please record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Barnes, to approve Resolution #R7193, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-159

MAYOR MESSAM: Item number 16, please.

16.	Temp. Reso. #R7222 expressing its support for municipal assistance in the countywide staffing efforts at shelters in the event of an emergency during hurricane season.  (Emergency Management Manager Romeo Lavarias)  

CITY ATTORNEY POWELL: Item number 16.  A resolution of the City Commission of the City of Miramar, Florida, expressing its support for municipal assistance in the countywide staffing efforts at -- at shelters in the event of an emergency during hurricane season; providing for conflicts; providing for severability, and providing for an effective date.

MAYOR MESSAM: Good evening, Mr. Lavarias.  How are you, sir?

MR. LAVARIAS: Fine thank you, Mayor.  Mayor, Vice Mayor, Commissioners, City Manager, Romeo Lavarias.  I’m here to present item 16, support for municipal assistance in the countywide staffing efforts at shelters during hurricane season.  Just a little bit -- quick background.  Traditionally, the American Red Cross manage and staff emergency shelters in Broward County.  The Red Cross was billed by the School Board for the use of facilities, staffing, and food and beverage services.  In 2016, however, the Red Cross ended shelter management services, so the Broward County Emergency Response Team is now responsible for coordinating shelter staffing among the following groups: Broward County, the Broward County School Board, municipalities, and civic and emergency response organizations.  Then the issue becomes now that the emergency shelter staffing was previously provided to Broward County through an arrangement with the Red Cross.  Now that the Red Cross is no longer providing this function, and a comprehensive emergency shelter staffing program does not currently exist in Broward County, Broward County has requested the support of municipalities in developing and supporting a new shelter staffing program.  Who can provide this support?  Through public service sectors, such as Broward County staff serving as shelter managers, BSO and fire rescue providing medical and security staff for shelters, the School Board is expected to continue to provide facility management, and municipalities currently don’t provide shelter workers for any shelters, but some provide EMS and security coverage.  The other groups that can be -- that can provide support are volunteer groups, such as the Red Cross, that they provide dormitory staff, and the United Way of Broward; they provide volunteers under FEMA’s emergency support function number 15 for post storm recovery efforts.  What you see before you is the tentative organizational chart where the County Emergency Operation Center would run an operation through the Broward County Emergency Management Coordinator, down to the Broward County Human Services Branch Director that divides -- that splits off into required staff and volunteer staff.  And as you can see, underneath the required staff, it would be Broward County staff, School Board staff, security staff, medical staff, and then municipal staff.  Next slide, please.  This next slide represents the eight shelters that are currently on record with the Broward County Emergency Operations Center, where we have Sunset Lakes Elementary School, Silver Lakes, Silver Shores, Coconut Palm, Dolphin Bay, New Renaissance, Coral Cove, and Everglades High School.  Next.  Duties required of a shelter staff; the staffing varies between four to 14 per shift, depending on the size and type of the shelter.  The shelter staff may be assigned to work the dormitory or cafeteria, assist the shelter set up and demobilization, orient evacuees with areas within the facility, monitor shelter evacuee areas, identifying needs and issues, communicate concerns to the shelter manager, law enforcement or EMS, ensure announcements are communicated to evacuees, assist the evacuees with functional needs, support services, and/or perform other duties assigned by the shelter manager.  The requirements of -- made of shelter staff is that they are given four to five days’ notice prior to reporting to shelter location, and their shifts are traditionally 12 hours, ranging from 7:00 a.m. to 7:00 p.m., and 7:00 p.m. to 7:00 a.m.  All staff will sleep in a separate area while on -- off shift on an air mattress that they provide.  Staff would be able to go home between shifts until lockdown, and then must remain until given the all clear.  The proposed municipal support is that cities will be asked annually to provide a number of staff to attend shelter training.  County -- the County will provide training to selected staff members from each city.  Ideally, during a disaster, the County will reach out to one point of contact for each city, who will communicate shelter assignments.  Broward County will offer two types of training: a two-hour in-person course, and a 30-minute eLearning shelter course.  The funding for the municipal support; cities and County would enter into an inter local agreement to provide staffing and shelters.  Cities would create two invoices for shelter staffing; invoice one would go to the County for a 12 and a half-percent County reimbursement; invoice number two to the State, where 12 and a half percent would come from the State, and 75 percent would be -- would be coming from FEMA.  There’s no fiscal impact to the City.  City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no request to speak on this item.  Do we have any comments or questions from the Commission?  Commissioner Davis.

COMMISSIONER DAVIS: Thank you.  I guess I have a question.  Have you identified where the staff will come from within the City?

MR. LAVARIAS: That’s going to be worked out with the City Manager’s Office, ma’am.  We’ll -- obviously, we have EOC and FOC staff that are designated to work in the Emergency Operation Center and the Field Operation Centers, and we’ll also identify those staff that would want -- that would be assigned to these -- to the shelter staff.

COMMISSIONER DAVIS: How many staff -- did they tell you how many you would need?

MR. LAVARIAS: At this time -- 

COMMISSIONER DAVIS: I mean hurricane season is actually here, right.  Is it -- 

MR. LAVARIAS: I beg your pardon?

COMMISSIONER DAVIS: Is hurricane season is actually here at the moment?  Hurricane season, we’re actually in it.

MR. LAVARIAS: Yes.

COMMISSIONER DAVIS: So there really isn’t much time to kind of plan.  So I’m -- I’m asking -- did they say how many they would need to staff these facilities from Miramar?

MR. LAVARIAS: Yeah.  They had provided the -- they had provided a general number, around 34 for a city of our size.  

COMMISSIONER DAVIS: Thirty-four members of staff.  And who -- who is the point person?  Is it going to be you or -- 

MR. LAVARIAS: It might be.  That -- that detail has to be worked out with the County and all the cities.

COMMISSIONER DAVIS: So you’ll have that information -- you’ll provide that information to us, because I -- I do have some questions that can’t seem to be answered right now.

MR. LAVARIAS: Yes, ma’am.

COMMISSIONER DAVIS: So if you could provide those.  You said 34 people.  Is it staff that’s normally on emergency type of staffing, or is it just regular staff?  So that’s my question.

MR. LAVARIAS: Yes, it would be regular staff that would be put through Red Cross shelter training.

MS. GAYLE: Good evening, Shaun Gayle, Assistant City Manager.  So just wanted to clarify, in our conversation with the -- with the Manager.  We already provide public safety personnel at all of the shelters when they do open, and so just like Dr. Lavarias said, they did request about 38, based on our -- our municipality.  The conversation with the Manager, he said we’ll provide about half of that to complement our staff that’s already there from fire and police that man all the shelters when they’re open.

COMMISSIONER DAVIS: So it would be like Public Works staff, not just administration?

MS. GAYLE: It -- not just administration.  So, again, like you said, typically, we have individuals that are part of our EOC team -- 

COMMISSIONER DAVIS: Right.

MS. GAYLE: -- that are activated during a hurricane, so it would be other staff outside of those, and we’ll identify those through the City Manager’s Office, and we’ll provide training.

COMMISSIONER DAVIS: Okay.  And so when are these shelters going to be opened?  Only in the case that they need to be open, and we’ll be ready?

MS. GAYLE: Only in the event of a hurricane, and -- and -- and if the hurricane is -- is -- is bad enough to warrant shelter openings, then we will activate that plan.

COMMISSIONER DAVIS: Okay.  Thank you.

MS. GAYLE: You’re welcome.

MAYOR MESSAM: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Two things.  What -- what changes?  What really happen from last year until now?

MR. LAVARIAS: I’m sorry, what changes happened with -- 

VICE MAYOR CHAMBERS: Yeah, right.  With providing these staff, these workers?

MR. LAVARIAS: What changes?
VICE MAYOR CHAMBERS: Right.  From -- between the County and Red Cross.

MR. LAVARIAS: Oh.  The Red Cross has had a reduction in the number of volunteers.

VICE MAYOR CHAMBERS: Probably through the COVID‑19 or something?

MR. LAVARIAS: That’s another reason -- yeah.  Their volunteer pool has shrunk.  There are a lot of other organizations that a lot of people join in lieu of the Red Cross, and so their -- since their volunteer numbers dwindled very -- got down, it’s very hard for them martial enough volunteers to man shelters now.

VICE MAYOR CHAMBERS: Got you.  So now the City going to have to go out and find folks from the general public to train to assist us -- 

MAYOR MESSAM: No.

VICE MAYOR CHAMBERS: -- plus some of our employees, right?  Am I correct?

MR. LAVARIAS: Sir?

VICE MAYOR CHAMBERS: So we’re going to pull from -- completely from our employees?

MAYOR MESSAM: Yeah.

MR. LAVARIAS: Right.  

VICE MAYOR CHAMBERS: Okay.  I got you.

MR. LAVARIAS: Right.  They’re asking if we -- if each municipality can train some of their -- 

VICE MAYOR CHAMBERS: Our internal staff -- 

MR. LAVARIAS: -- (inaudible) shelter workers, yes.

VICE MAYOR CHAMBERS: Okay.  I got you.  Thank you.

MAYOR MESSAM: Quick question.  In terms of our -- additional staff that we would provide to man these shelters, are these -- will our staff be compensated for this time spent on those shifts?

MR. LAVARIAS: Yes, sir.  They would be -- just like any employee that’s activated during -- during a hurricane.  We also submitted for a FEMA reimbursement.

MAYOR MESSAM: Okay.  Okay.  I just want to make sure that if it’s -- it’s compensated time.

MR. LAVARIAS: Yes, sir.  Yeah.

MAYOR MESSAM: They’re compensated services.

MR. LAVARIAS: That’s -- that’s a critical component of this.

VICE MAYOR CHAMBERS: Yeah.

MAYOR MESSAM: Okay.  Also, as it relates to the County, in terms of shelters.  I know that these shelters are primarily school facilities for -- Broward Schools are providing these, because these are facilities constructed for shelters during these types of weather events.  How does the number of shelters identified in -- in -- in -- identified in the City of Miramar compare to the County overall?

MR. LAVARIAS: Overall, sir, Miramar has the most shelters than any other City, only because a lot of our construction -- 

MAYOR MESSAM: Is newer.

MR. LAVARIAS: -- of our schools were built underneath the new building code after -- after Andrew, so they are much more sturdier; they’re hurricane resistant.

MAYOR MESSAM: Because there was some questions in terms of why Miramar has more shelters, and it’s more so attributed to being able to, legally, open up and provide shelter facilities meeting Florida Building Code and requirements to safely be able to house these individuals.  And because the age of our schools in -- in which the nature of these schools and the building code it was built under falls in line with the requirements to provide these shelters.  So I want the public to understand and to know why -- why we have our allocation compared to allocations in other cities.

MR. LAVARIAS: Yeah, correct, sir.

MAYOR MESSAM: Okay.  Mr. Manager, you’re recognized.

CITY MANAGER HARGRAY: There’s probably a bigger point that needs to be placed in here, and that is -- is that we’ve had several meetings with the County and the school and all these -- the cities.  The real issue is -- it’s about the school, all right, because, ultimately, the school is responsible to be maintaining these facilities in here, and recognizing that we have more locations.  What we’re doing is working with the Superintendent to buffer some of the stress that’s going to be placed the school.  But, ultimately, all the cities were going after the -- the school saying: Use your teachers, period.  I have elected not to give them the full amounts, but give them half of that, because the teachers will have to participate in this as well, all right.  Because we have eight locations in here, and to have our full staff in here, what about our other needs that we need to have in here.  So this is a collaboration between the School Board and Miramar and the County.  The County’s attitude is: This is not our responsibility.  We do not have the staffing, we’re not built for this here.  But the reality of it is, is that when we have a hurricane, it’s about residents and our community, and people adjacent to us, because our schools that we have also serve outside of our jurisdiction as well.  So it’s about people then.  So this is our way to complement the Broward County School System, as well as the County, to work together as a team.

MAYOR MESSAM: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Also keep in mind that the majority of the folks that utilize the shelters in Miramar are bussed in from other cities throughout the County, so with that said, what about the janitorial service; the school would provide that.  And -- and also, I notice the percentage in the presentation of the reimbursement from the County and -- I don’t remember if it’s the State -- 

MR. LAVARIAS: It’s the State and FEMA.

VICE MAYOR CHAMBERS: -- but -- and also FEMA, 75 percent.  But the timeline; I know FEMA usually takes forever to give us the reimbursement.  What are looking at, more or less between those three -- those three entity.

MR. LAVARIAS: Right.  Traditionally, the FEMA reimbursement works pretty well.  We’re very fortunate that our Finance Department has worked on streamlining the recording of all efforts that the staff makes during a hurricane, so that when we -- when we submitted for reimbursement, our numbers are very accurate.  Plus we can back them up through our recording of incident command 214 forms to justify everything, along with our emergency time cards.  So by doing that, we’re very fortunate enough that we can backup what we ask for in reimbursement.

VICE MAYOR CHAMBERS: And -- and the timeline with -- 

MR. LAVARIAS: And that help expediate -- expedite the FEMA reimbursement.

VICE MAYOR CHAMBERS: Like in a year or year and a half or so, right?  In about a year or year and a half, 12 months, 16 months?

MR. LAVARIAS: It -- yeah.  There’s a saying that: If you’ve been to one disaster, you’ve been to one disaster, because everything changes; the rules are different.  But, overall, we’re very fortunate enough that we’re a little bit better than average in receiving reimbursement.

VICE MAYOR CHAMBERS: Thank you.
MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yeah.  I just wanted to ask a question.  I thought, maybe -- you may have touched on it.  But with the COVID‑19, you are using different areas of the schools or -- because I’ve been to the shelters, and I’ve seen -- I’ve seen what it looks like, how -- how folks are relatively close to each other.  How -- how exactly are you dealing with that?

MR. LAVARIAS: The State Emergency -- Division of Emergency Management has -- are working on protocols and procedures, so that there can be sep -- there’s going to be the separation requirement at all the shelters, which means that -- and tip -- typically, a person is given 20 square feet.  Bu that’s based on non-COVID.  Now with COVID, they’re building in separation of those 20 square feet per person.  So if you looked at a typical school, just a broad example, it used to house 400 people, maybe, post -- pre-COVID, but now with separation, it can only hold 200, so that’s why it may mean that more shelters may have to be activate -- activated in order to accommodate more people, while adhering to the COVID distance.  

COMMISSIONER COLBOURNE: Okay.  So they won’t be using different areas of the school?  Everyone will still be in that one -- in one area?  It won’t be used in like different classrooms or -- 

MR. LAVARIAS: They are now going to start looking at using classrooms.  One -- the protocol for the number of staff needed is line of sight.  A shelter worker has to be able to see everyone that’s in their area of responsibility.  Now with more separation, and greater square footage needed, that’s why they need more volunteers to man more parts of the school.  They might have to use rooms, laboratories, other facilities where there’s no line of sight, so that’s why they need more volunteers to man those areas.

COMMISSIONER COLBOURNE: Got it.  Thank you.

MAYOR MESSAM: All right.  If -- don’t see any more questions, may I have a motion on item number 16.

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER DAVIS: Second.

MAYOR MESSAM: Record the votes..

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.
VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Davis, to approve Resolution #R7222, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-160


QUASI-JUDICIAL PUBLIC HEARING

MAYOR MESSAM: On to quasi-judicial public hearing.  Item number 17, please.

CITY ATTORNEY POWELL: Mr. Mayor, I believe it’s 16, but before I do that, may I read the statement.  

MAYOR MESSAM: Yes.

CITY ATTORNEY POWELL: -- concerning quasi-judicial proceedings.  Florida Courts have determined that there are certain types of matters, including the following applications, which are to be treated differently than other issues considered by the Commission.  Most decisions of the Commission are legislative in nature, which means that the Commission is acting as a policymaking body.  In contrast, in quasi-judicial matters, the Commission is applying existing rules and policies to a factual situation and is, therefore acting like a judge or a jury in a courtroom.  In such cases, the courts have decided that due process and fundamental fairness requires that more formal procedures be followed.  The City of Miramar’s procedures for quasi-judicial hearings are as follows: all who wish to speak shall be collectively sworn in by the City Clerk, the hearings shall be conducted in an informal manner, I will read the title of the item to be considered, City staff shall present a brief synopsis of the application and make a recommendation.  Next, there will be a presentation by the applicant.  The Commission will then hear from the -- from the participants in favor of and in opposition to the application.  All witnesses are subject to cross examination by the City staff, City Commission and the applicant.  A participant may request that the City Commission ask questions of a witness.  The applicant and staff may make concluding remarks.  No further presentation or testimony shall be permitted, and the public hearing shall be closed.  All decisions of the Commission must be based upon competent and substantial evidence presented at the hearing.  All backup materials presented at the hearing will be automatically become a part of the record of the hearing.  All approval will be subjected to staff recommendation -- excuse me, staff recommended conditions, unless otherwise stated in the motion for approval.  The Clerk will now swear the witnesses everyone in, and that’s including anyone that will be appearing virtually.

CITY CLERK GIBBS: Ms. Colon, Pastor Franquiz, Ms. Cardova, Mr. Dial, Mr. Peterson, Mr. Alpert, Mr. Zuniga, do you all solemnly swear or affirm that the testimony you about to give is the truth, the whole truth, and nothing but the truth?  Thank you.

17.	SECOND READING of Temp. Ord. #O1752 considering Application No. 2000734, Rezoning a 2.204‑acre parcel from B2, Community Business, to CF, Community Facilities, located at the northeast corner of Southwest 186th Avenue and Miramar Parkway; and providing for an effective date.  (Passed 1st Reading 06/17/20) (Community Development Principal Planner Michael Alpert)  

CITY ATTORNEY POWELL: Item number 17 is an ordinance of the City Commission of the City of Miramar, Florida, considering Application No. 2000734, rezoning a 2.204‑acre parcel from B2, Community Business, to CF, Community Facilities, located at the northeast corner of Southwest 186th Avenue and Miramar Parkway, and providing for an effective date.

MAYOR MESSAM: Good evening, sir.

MR. ALPERT: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners, City Manager, City Attorney, City Clerk, staff and all the residents that are participating.  My name is Michael Alpert, Principal Planner from Community Development Department.  If the City Attorney would also read the title for item 18, because these two items will be presented together but voted on separately.

CITY ATTORNEY POWELL: Mr. Chair, may I do that?  Can I read -- 

MAYOR MESSAM: Yes.

CITY ATTORNEY POWELL: Okay.  Item number 18 is a resolution of the City Commission of the City of Miramar, Florida, considering Site Plan Application No. 1907992, and Community Appearance Board Application No. 1908712 for Calvary Fellowship Phase III Expansion, located at the northeast corner of Southwest 186th Avenue and Miramar Parkway; providing for repeal; providing for severability; providing for correction of scrivener’s errors, and providing for an effective date.

MR. ALPERT: Thank you.  You’ve heard some of this before, because we had the first reading of the rezoning on June 17th, so I’m going to recap that, as well as the additional information.  So there are three applications that are being requested this evening: rezoning, site plan and Community Appearance Board.  Next slide, please.  The subject property is located at the northeast corner of SW 186th Avenue in Miramar Parkway.  It’s actually a five-acre parcel, but the southernmost two acres is the vacant portion.  The existing church is located on the northern portion of the property.  Next slide, please.  The land use designation is both commercial and low residential two.  The zoning has two different designations: community facilities and community business B2, which is one of the reasons why that portion of the property is being requested to rezone, so that it becomes one unified zoning.  In July of 2013, the City Commission approved the Master Site Plan for the Calvary Fellowship Church.  Next slide, please.  The issue is City Commission approval is required for a site plan and architectural plan approval, and rezoning ordinances required two separate readings by the City Commission.  So starting with the rezoning, it is a request to rezone 2.2 acres from community business B2 to community facilities CF.  And, as I stated before, the northern portion of the property already contains the existing church building, and that already has the CF zoning.  The church is proposing to expand in their Phase III expansion onto the southern property, and the purpose of this rezoning is to unify the parcel under on designation.  Next slide, please.  A virtual community meeting was conducted on June 1st; about seven residents participated in that meeting, and it was to introduce the project and obtain input from the public.  There was some concerns and questions raised by the public, mostly regarding traffic flow, but also hours of operation, and about events that the church would -- would likely hold, and so forth.  On June 9th, the Planning & Zoning Board heard this item but did not take formal action.  On June 17th, the Commission passed this application for first reading, and on June 23rd, the Planning & Zoning Board resumed its deliberations on the item and recommended approval 5 to 0.  A brief traffic analysis; when considering the approved business and commercial uses that could be built on the subject parcel, the proposed use to community facilities represents a net decrease of traffic, including 623 daily vehicular trips, a decrease of 96 a.m. peak hour vehicular trips, and a decrease of 51 p.m. peak hour vehicular trips.  Next slide has a three-dimensional view, as well as a -- a photo of the existing facility for the site, and it’s a view looking northeast from the intersection of SW 186th Avenue and Miramar Parkway.  You can see a big mass of buildings.  The existing building is actually in the middle of that, and future Phase II and future Phase III are -- are flanking that building.  Next slide is another view.  This is the view from -- looking northwest from Miramar Parkway after you pass the shopping center with the Publix.  Next slide, please.  This is an overall view of the site with the proposed expansion to the south, and it was enlarged, so you could see it a little bit better.  The new facility will contain about 800-seat sanctuary, and the existing building will then become office space and additional ancillary space.  This is a perspective rendering, showing the expansion.  The middle portion is actually the existing building.  The portion -- on the left part of the slide is -- shows the expansion, and on the other side, Phase II, is the future children’s wing, which has not been built yet, but the church had gotten approval for that building previously.  Next few slides show some of the façade drawings.  Next, please.  Another perspective view.  The DRC recommended approval of the site plan on June 10th, as did the Community Appearance Board.  Next slide please.  And City Manager recommends approval of these applications with some conditions as noted in your backup.  Happy to answer any questions you may have.

MAYOR MESSAM: Thank you so much for the presentation.  Back to the dais.  Would anyone like to comment or have questions for staff from the dais?  I do have one speaker.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Thanks.  Just quick question for Mr. Alpert.  We see here a designation: tree removal.  Please, explain that for us?

MR. ALPERT: I’m sorry.  It was a little hard to understand.

MAYOR MESSAM: Can you repeat your question -- 

COMMISSIONER BARNES: Tree removal.  In this particular instance, what does tree removal mean?  Are we getting rid of a number of trees to replace them or what?

MR. ALPERT: Oh.  Oh, you’re talking about one of the conditions of approval.  

COMMISSIONER BARNES: Right.

MR. ALPERT: Yes.  That is one of the standard conditions.  At this point, when the DRC looked at the landscaping plan, there -- there wasn’t any proposed tree removal, but sometimes during the construction process, it does come up where they -- they might have to remove or -- and/or relocate some trees, so that’s just a provision that ensures that it goes through the proper process.  

COMMISSIONER BARNES: Does this mean if a tree has to be removed, it will be replaced elsewhere on the property?

MR. ALPERT: Yes.

COMMISSIONER BARNES: Okay.  Good.  Good enough.

MR. ALPERT: Thank you.

MAYOR MESSAM: Commissioner Davis.

COMMISSIONER DAVIS: Yeah.  Just a question on the art in public places.  Are they required to make a donation or put art in public places, that particular project?

MR. ALPERT: I believe that they are exempt, because of the type of building they are, community facility; I believe, I’m not absolutely certain.  There was a minimum square footage requirement for the -- where it would be applied.  I’m sorry, I don’t know offhand for sure, but I think that -- that they would actually be exempt from that requirement.  However, when we had the Community Appearance Board meeting, the first Community Appearance Board meeting with the team, we proposed that we would like to work with them on -- when they develop the future children’s wing as well, and the -- the outdoor pedestrian plaza areas, and they are interested in looking at doing something as well on their property.

COMMISSIONER DAVIS: So could you find out.  I don’t believe there was an exemption for churches that I recall, but -- was it you that was involved in that, Kelvin?  I’m trying to think who -- who was doing the art in public places?  Who, here, was doing that?

MR. ALPERT: My colleague, Nixon Lebrun and Eric Silva were -- worked on the ordinance.  I just don’t remember offhand if there was that exemption on that.

COMMISSIONER DAVIS: But who’s the ACM?  Who is the ACM?  Kelvin.

MR. ALPERT: Mr. Baker.

COMMISSIONER DAVIS: All right.  So if -- if I could get that information.  I know we -- we worked on that policy for art in public places, and I would like to know for sure if there is a contribution needed, based on the size; but I don’t know about an exemption, because of the type of business.  Thanks.

MR. ALPERT: You’re welcome.

MAYOR MESSAM: Are there any other questions for staff from the Commission?

COMMISSIONER COLBOURNE: Yeah.

MAYOR MESSAM: Seeing -- seeing none -- 

COMMISSIONER COLBOURNE: One -- one question.

MAYOR MESSAM: All right.  If you all could help me by raising -- okay.  Thank you.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Yeah.  Just -- just a follow up on Commissioner Davis’ concern.  If there isn’t an exemption for them, then how does that affect the application?

MR. ALPERT: The -- the -- 
COMMISSIONER COLBOURNE: Should it have been include -- should it have been including in -- in these requirements?

MR. ALPERT: The -- the funds would be collected prior to the issuance of a building permit, so it would be based on the cost of the project, as far as the amount.

COMMISSIONER COLBOURNE: Right.  But will that become a condition when these come before us, the arts in public places?  Should that be something that’s looked at and be included every time we get these?

MR. ALPERT: We could -- we could add that condition on -- on future site plans.  I mean it was adopted within the code, so it’s still a provision that they have to comply with prior to permit.

COMMISSIONER COLBOURNE: Okay.

MR. ALPERT: But we could -- we could add it as a condition.

COMMISSIONER COLBOURNE: But, clearly, if it’s a change we made to the code, you know, somebody needs to look at it and see what needs to be done, in order -- 

MR. ALPERT: Right.

COMMISSIONER COLBOURNE: -- for it to be implemented.

MR. ALPERT: Right.

COMMISSIONER COLBOURNE: But in this particular case, there would have to be another item that comes back before us?

MR. ALPERT: No.

COMMISSIONER COLBOURNE: Okay.  Thank you.

MR. ALPERT: Welcome.

MAYOR MESSAM: Seeing no more questions.  Now to the applicant.  Would the applicant like to speak or have anything to add to this item?  Can we make sure that if the applicant is speaking, that they’re unmuted, or give me some indication that there’s no desire to -- to speak.

MS. COLON: Yes, I would like to speak.

MAYOR MESSAM: Okay.  Can you just announce yourself, please with the address?

MS. COLON: Myrna Colon, 2601 SW 187 Terrace.

MAYOR MESSAM: Thank you.  Welcome.

MS. COLON: Thank you.  Yeah.  Just a few points/suggestions, please.  I was talking to Michael on the last meeting.  I just wanted to bring up some things that I didn’t bring up, and some things that I did.  The first thing is traveling west on Miramar Parkway, right now the entrance into the church is going to be on Miramar Parkway just after the Publix.  I asked that the -- you have an extra turning lane, because right now if you go into Publix, they have a -- 

MAYOR MESSAM: Excuse me -- excuse me.  Excuse me, ma’am.  Are you the applicant?  This is time for the applicant.  I’ll provide an opportunity for the public.  I’m -- I’m asking if the applicant has a desire to speak.  Are you -- 

MS. COLON: No.  I’m sorry.

MAYOR MESSAM: Oh, no worries, no worries.  You’ll have an opportunity to provide your comment.  Is the applicant available and would like to make a comment or to speak on this item?  

MS. CORDOVA: Can you hear me?

MAYOR MESSAM: Yes, can hear you now.

MS. CORDOVA: No.  This is Rosanna Cordova.  I’m with Calvary Fellowship Church.  We don’t have anything else to add at this time, but we -- we could be available to answer questions.

MAYOR MESSAM: Okay.  Thank you.  All right, now, are there any members from the public that wish to speak and comment on this item.  You may do so now at this time, Ms. -- you proceed, ma’am, Ms. -- Ms. -- 

MR. ALPERT: Ms. Colon.

MAYOR MESSAM: Ms. Colon.

MS. COLON: Okay.  Thank you.  Okay.  As I was saying, when you travel west down on Miramar Parkway, the entrance into the church is going to be right after the Publix.  When you’re entering into the Publix, they have a separate turning lane.  I asked that you also do that for the church, so you’re still maintain two westbound traffic that have a turning lane into a church, which is just -- because there’s already a turning lane into 186 and a turning lane into the Publix.  So it’s a matter of just a few feet of actually having a separate lane to turn into -- to the actual church.  In addition to -- the second thing, when you turn on 186 going southbound, there’s a median right there.  It -- they are either -- whether to remove that median or have an extra lane to turn a right into the church, because the middle lane can be used for Grand Key residents to turn left into their community.  Because, right now, the backup is making that right-hand turn to go south.  Just so you know, on Sundays, just a reminder, right there in the community center we have the bike races, and we have also the 5K races.  And just so you know, on Sunday, okay, when the church is going to be in service, they block off all the roads, and it took me a half hour to get from 184th to 186th, and I couldn’t even go to church that day.  So I ask that the police presence, which is, I think, phenomenal, but, unfortunately, they do not do anything at the church at the current time to help facilitate the traffic.  I asked if they worked more closely with the church; I asked the church to ask them to help facilitate entering and exiting also the church, and the Grand Key residents to be allowed to come out of the community, because that is the only entrance and exit.  So that, to me, is a fire hazard if you’re holding us up, and not being -- being -- letting us -- allowed to go in and out.  Two other things real quickly.  I know I touched on this, but maybe in the future, a study for a light with Broward County on 186 and Miramar Parkway.  I was here several years ago when there wasn’t a light on 184th and Miramar Parkway; there was many accidents, and there were several deaths.  I do not want to see that happen, so when it -- everybody is back in session, maybe next year, a study for a light.  I know that’s with Broward County; I just want that on record.  And, finally, which I talked with Michael about, is the monuments that are on one -- on -- on Miramar Parkway going westbound, there’s two of them, one for the City and one for the association, that blocks the view -- it hinders the view of traffic.  You cannot go -- if you’re on 186 going eastbound, you cannot see past those monuments, and with the church traffic coming, you’re not going to be see -- you’re not going to be able to see anything, and that’s -- unfortunately, it could cause accidents.

MAYOR MESSAM: Thank you so much, Mr. Colon.  Do -- do we have a response from staff on those inquiries?

MR. ALPERT: Yes.  We did speak with her about some of these issues previously.  We did actually request the City engineer -- and the assistant City engineer did a request with Broward County to -- to do a study.  Their reply was that they would wait, obviously, until the school year starts in September.  However, the pandemic might actually delay that, because you wouldn’t get true numbers.  And I believe Ms. Colon understands that it’s the County’s process, but we work with them, and if a light is warranted in -- at some point in the future, then that would be attended to.  But we’re not sure if that would happen.  Regarding the turn lane, there’s actually a slide that -- there is a turn lane in the proposed site plan for the -- the driveway coming from Miramar Parkway, and it -- it would be able to hold about eight cars, so that would keep -- 

MAYOR MESSAM: I thought I saw that -- 

MR. ALPERT: -- the vehicles going to church from impeding the two lanes along Miramar Parkway.  SW 186th Avenue may be a little bit more difficult.  We spoke, the engineering staff and -- and myself, we spoke with Ms. Colon and we spoke about this, as far as if there’s enough width to be able to -- to work out the proper dimensions that are needed for the lanes and so forth, but we would -- we are going to look at that issue.  We spoke about the monument signs as well, and both signs actually do impede visibility, because they’re located a little too close to the right of way, so that’s your pavement.  But the one particularly closer to 186, it does provide -- it does have a line of sight visibility issue, and it’s something that we need to look at to relocate and mitigate that issue.  I believe -- oh.  As -- and we also talked to -- since the community meeting, and this is the fifth meeting, the fifth hearing discussing this item, the church definitely wants to work with the police department and their staff to ensure that the traffic flow in and around their property doesn’t create nuisance issues for the community.  I believe they have three services on Sunday, so it’s not everybody coming at one time, and some people tend to socialize and linger as well, so it’s not -- they will do their best to -- to monitor that situation, and try to minimize any -- any issues related to that.  And we’ll work with the police staff as well to make sure that -- that issue is diminished.

MAYOR MESSAM: All right.  Thank you so much.  Are there any other members from the public that wish to comment on this item?  Because Ms. Colon’s was the only member from the public I see that was sworn in, so I don’t think there’s any other members from the public.  So back to the dais.  Vice Mayor Chambers, you’re recognized.  

VICE MAYOR CHAMBERS: Thank you, Mayor.  Thank you, Mayor.  I -- I know Mr. Michael, you touch on the church working with our police department, and that’s what I was going to suggest, because this street have a slight curve coming down Miramar Parkway, and I -- I notice like here across from the park with the church, they do some mitigation, having cones and kind of slow the traffic down.  To me, it’s something like that might work during the -- before the service get started.  Once the service is in session, then pretty much no traffic.  Also, in terms of exiting and leaving, I -- I’m not sure what we have in -- in the works now, what I’m looking at, maybe, people exit and go north and go around to the school, and come back on 184; I’m not sure if that would help with -- with leaving the church.

MR. ALPERT: Yes.  Unfortunately, the -- the driveway on Miramar Parkway is ingress only, so you can only get into the property, you can’t leave from the property.

VICE MAYOR CHAMBERS: So they would exit -- 

MR. ALPERT: Right.

VICE MAYOR CHAMBERS: -- on 186?

MR. ALPERT: Right.  So on 186, currently, you can turn left to go south or right to go north, and we -- we spoke about this in the various hearings with the public as well.  The church will do everything they can to encourage as many of their parishioners to -- to go  north -- 

VICE MAYOR CHAMBERS: To go north, right.
MR. ALPERT: -- and around, but many of them also live in Sunset Lakes, and they -- they will probably want to go south -- 

VICE MAYOR CHAMBERS: Want to go left, okay.

MR. ALPERT: It’s closer to their home.  But, again, I think it’s -- it’s a traffic management issue.

VICE MAYOR CHAMBERS: Well, I -- I think we can -- once everything is up and running, if we need to come back and make an adjustment, I think we can bring it back, and we can have a -- 

MR. ALPERT: Yeah.

VICE MAYOR CHAMBERS: -- accommodation resolution.  Thank you.

MR. ALPERT: Thank you.

MAYOR MESSAM: Any other comments from the Commission on this item?  Seeing none.  Just some brief -- brief comments.  I’d just like to commend our City staff, the applicant, and our engaged community that work together on this items.  I don’t see any of these items being insurmountable.  I know Pastor Bob and -- the Calvary Church family are amazing community partners, and -- and their growth is testament of their impact to the community.  I remember even once they hosted, with our police department, a clergy or a house of worship response to potential violence when -- in response to the Mother Emanuel incident, as well as the incident in Houston.  And they opened up their church for other pastors and churches in the community to see a presentation from our Miramar PD on how to properly secure their houses of worship.  So it’s without question that the Calvary family are community partners.  And I do -- I would agree also, in regards to the monuments, that we really examine that to see where these, perhaps, can be relocated -- relocated, in regards to finding better locations for them.  I know some of these monuments are way-finding signs that identify which communities are where, so they are needed.  But to see how we can reconfigure them and find, perhaps, better locations that does not impede the line of sight in the manner that they do right now.  So -- so I’ll really look forward to the development of -- of this project, and wish the applicant well.  And -- and, again, I’d like to thank our residents for being engaged in this process, and providing valuable input, which, in the end, is providing a -- a development that can work best for the applicant, as well as mitigating or lessening the impact on the community.  Mr. Alpert.

MR. ALPERT: Yes.  Michael Alpert again.  I do want to address Commissioner Davis’s question regarding public art.  We adopted the public art ordinance in October of last year, and it’s applicable to private development projects and public construction projects, so the City projects as well, but -- and there are a few exceptions.  And one of them is institutional uses, such as religious facilities, and public and nonprofit private schools.  So I -- I think I remembered that when we -- when I was conducting the Community Appearance Board meeting, but we had the discussion with the architect about encouraging them to do something on their property.  But, technically, they are exempt, and there’s a few other exemptions too.

COMMISSIONER DAVIS: So -- so you says it’s nonprofits?  Who’s exempt?

MR. ALPERT: There’s a few exemptions for -- for the requirement, and that includes institutional uses, like religious facilities, so under that regard, they are exempt from having to do it, being required to do it.  But we did discuss, and I believe they’re -- they’re going to look at doing that when they develop their plaza in the future.

COMMISSIONER DAVIS: Okay.  Thank you.

MR. ALPERT: You’re welcome.

MAYOR MESSAM: All right.  Final comment of -- of Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I just want to see if we could -- the resident, the young lady that was on the -- on the -- on the line, Mr. Mayor, do we know her name?  The -- Mr. Mayor?

MAYOR MESSAM: What’s that?

VICE MAYOR CHAMBERS: The lady that was on the -- 

MAYOR MESSAM: Ms. Colon?

VICE MAYOR CHAMBERS: Ms. Colon.  I want to thank her so much for her involvement, because she has stayed with the pro -- project, and voice her opinion, and really work together well with staff and the applicant, and she was tremendous, and this is what we really want to have from our residents when we have project coming before us to really have their input.  So I want to thank her so much for doing all she can to make sure that this come to a satisfactory conclusion.  Thank you, Ms. Colon.

MAYOR MESSAM: Okay.  So can I have a motion on item number 17, please.

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.
CITY CLERK GIBBS: Vice Mayor Chambers.  

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Colbourne, to approve Ordinance #O1752, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Ordinance No. 20-16 

18.	Temp. Reso. #R7219 considering Site Plan Application No. 1907992 and Community Appearance Board Application No. 1908712 for Calvary Fellowship Phase III Expansion, located at the northeast corner of Southwest 186th Avenue and Miramar Parkway.  (Community Development Principal Planner Michael Alpert) 

MAYOR MESSAM: We’re going to read number 18 into the record.  It’s on the same item.  So item number 18, please.

CITY ATTORNEY POWELL: Item number 18 is a resolution of the City Commission of the City of Miramar, Florida, considering Site Plan Application No. 1907992, and Community Appearance Board Application No. 1908712 for Calvary Fellowship Phase III Expansion, located at the northeast corner of Southwest 186th Avenue and Miramar Parkway; providing for repeal; providing for severability; providing for correction of scrivener’s errors, and providing for an effective date.

a) Site Plan Application No. 1907992.

MAYOR MESSAM: Yes.  There are no additional presentation matters for this item, correct?  Okay.  All right, to the Commission, there will be three votes on this item.  We’ll be voting on the site plan and the Community Appearance Board, and the overall project.  May I have a motion on the site plan and Application No. 1907992.

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Mr. Mayor, these votes will be manual.  Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.  

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7219, Site Plan Application No. 1907992, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved 

b) Community Appearance Board Application No. 1908712.

MAYOR MESSAM: May I have a motion on the Community Appearance Board Application No. 1908712, please.
COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.  

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7219, Community Appearance Board Application No. 1908712, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Approved 

c) Overall Project.

MAYOR MESSAM: And may I have a motion for the approval for the overall project.

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS: Second.
MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.  

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7219, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-161 

MAYOR MESSAM: Congratulations, Calvary, and good luck on your project.


OTHER BUSINESS

	Reports and Comments:

MAYOR MESSAM: On to other business.  Commissioner Reports.  

	Commissioner Reports:

MAYOR MESSAM: Item number 19, please.  
19.	Discussion: Addressing the homeless and mental health in Miramar with a comprehensive plan.  (Vice Mayor Maxwell B. Chambers) 

MAYOR MESSAM: This is a discussion addressing the homeless and mental health in Miramar with a comprehensive plan submitted by Vice Mayor Maxwell Chambers.

VICE MAYOR CHAMBERS: Thank -- thank you, Mayor.  I’m just going to read some excerpt from my backup document.  We are told to stay home and do social distancing, but what happen when you do not have a home?  What option do they have -- those folks have?  With the infection and death from COVID‑19 rising, what are we doing to find ways to protect those on the street, those protecting -- and -- and, thus, protecting our self.  Due to the public -- due to the public restroom closure in parks and library, are we -- as well as the closure of fast food restaurant, the Homeless Initiative Partnership, HIP, has experienced an in -- increase in phone calls pertaining to home -- human feces and bodily fluids in an around public and private building, bridges and bus stop.  An estimated 2,800 chronic homeless live on Broward street.  Fort Lauderdale has the largest homeless population, but what are we doing here in Miramar?  And some solution I’m going to suggest.  I’m just going to read from some of the stuff that I download from the internet.  Hundred of individual reside in public-run homeless assistance center.  In Pompano Beach, Fort Lauderdale and Hollywood, as well as in shelter operated by the Salvation Army and other charities, the four shelters are the Central Homeless Assistance Center at 920 NW 7th Avenue in Fort Lauderdale; the North Homeless Assistance Center at 117 -- 11700 Blount Road in Pompano Beach; the Broward Outreach Center at 2056 Scott Street -- Scott Street, Hollywood; and the Salvation Army Shelter, 1445 W Broward Boulevard.  Hope South Florida operates a mobile showering station for the homeless in Fort Lauderdale on Tuesday, Thursday and Saturday.  Commissioner Nan Rich said that the Homeless Initiative had acquired 2,000 face mask for distribution.  Miami-Dade began renting hotel rooms for some homeless early as this month, the Miami Herald has reported.  Broward Commissioner will consider spending $550,000.00 to purchase mobile sanitation equipment to be placed at various location.  The equipment will include two showering station, each with two shower stall, and fully function restroom station with three toilet per rig, and another showering station with six show stall.  Rebecca McGuire, Human Service Manager for the Broward Homeless Initiative Partnership.  Now the reason why I brought this item forward for us to have a discussion, I have been receiving a number of calls over the last couple of weeks from our resident right here in Miramar, wanting us to do something about some of the different location that we have homeless folks here.  And -- and this is very sensitive issues that we really want to address.  Some of these homeless folks are, maybe, veterans, and some of them are mental, some are families, or for whatever reason they’re on our street, and we need to address this issue real quickly.  We need a short-term plan and a medium plan, and a long-term plan.  Some of the different location that I’ve been getting calls from -- one serious location, which is the Bravo plaza opposite the Publix in eastern portion of the City, and the person that took up resident next to the Dollar General, and adjacent to the bakery and Domino Pizza.  And I get numerous calls from that location.  Also, right across the street at the CVS Pharmacy, I got a call from the manager, and I went out, met with him, and have a discussion as to how we’re going to work together to take care of this situation.  I do receive calls from folks trying to use the Shirley Branca Park, very lovely park that was remodeled, and resident now utilize the park by walking and exercising there, and have been dealing with, maybe, four or five folks in the parks.  Also further east between 64th and 62nd in the northern plaza, homeless issue.  And as you work your way west, it’s not unique to the eastern portion of the City, right here at Town Center in the bus terminal, and sometime out west to Dykes Road and the plaza, and even further west.  So I want us to address this issue, and I hope we can have leadership from the Social Service Department, fire, police and staff, as to how we can carefully and humanely deal with this issue moving forward.  We want to ensure that our resident are comfortable when they go out to shop, very comfortable when they go out to use our parks, and also being sensitive to the homeless population.  And it’s just a discussion I want to have, and -- and -- and -- and make sure we can address this in -- in a very caring manner.  Resident also express that they want us to be really considerate when -- in whatever step we take to address this issue.  So I’m -- I’m asking for the City Manager and staff -- and -- and I think the one that is really, really serious at this point it’s the gentleman took up resident at the Dollar General plaza adjacent to the Domino Pizza and the bakery.  And I’m going to open up the floor for any discussion now or behind the scene later on with staff moving forward, so we can have something in place to really work with Broward Outreach, the Miami Rescue Mission, and all entities to how we can assist these folks.  Thank you.

MAYOR MESSAM: Thank you, Vice Mayor, for bringing this important, yeah, issue up.  So in terms of this issue, I think you can, you know, work with -- with the Manager and -- and -- and -- and -- and -- and our staff, in terms of identifying what resources are available.  I know in the City of Miramar we -- we don’t have a prevalent amount, but we do, as you stated, you know, have those instance -- instances where we do have some individuals who are homeless in the City.  So I’ll support any -- any directive that -- and -- and plan that would come forward in terms of getting the adequate resources to be able to address individuals in our City who may be without shelter or a home, so that we can get them the -- the -- the proper resources to assist them, as they are transitioning, or to look at transition options to -- to -- to shelter.  So thanks for bringing the -- the item forward, and I look forward getting feedback and -- and -- and updates, in terms of how we can comprehensively have a structured, I guess, protocol, in terms of how we address homelessness in the City.

VICE MAYOR CHAMBERS: And, thank you, Mr. Mayor.  And -- and I’m hoping the staff -- I could get with staff this coming week, so we can address the most pressing issue, and have some resolution to that one for the number of calls that I’ve been getting.  Thank you.

MAYOR MESSAM: If there are no other comments, we’ll move to Commission reports.  I’ll be very brief.

COMMISSIONER COLBOURNE: I’ll make a comment.

MAYOR MESSAM: You have a comment?  Okay.  I didn’t see anyone raise their hand, so -- 

COMMISSIONER COLBOURNE: Yeah.

MAYOR MESSAM: Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: I do -- I do support the effort.  Thank you, Vice Mayor Maxwell Chambers, for bringing this to our attention.  I have seen a -- a number of homeless in our city, and I’ve actually -- I’ve actually called Broward County and -- and was working on -- on actually getting a place for -- for one family.  It was not just a person but a family, to see whether or not they could actually get a place for them.  We hadn’t finished -- we hadn’t finished gone through that, but the need is there, and -- yeah.  I look forward to something from staff, so thanks.  

MAYOR MESSAM: Okay.  All right.  Seeing no other comments, on to Commission reports.  Be very brief, as this is our last meeting for the summer break.  The next Conversations with Mayor Messam will be on the subject voting will take place next Wednesday, July 15th at 6:00 p.m. on Facebook Live.  Guests for this upcoming topic will be Broward County Supervisor of Elections Peter Antonacci and the League of Women Voters that will provide valuable information.  We are coming upon primary voting seasons, which is just over a month away, and in -- in Broward County, we know many of these seats are determined by the primary even before the November Election and July 20th, I think, is the deadline to register to vote.  If you have not registered to vote, that date is very important, because you may think your registered, but you may have been purged, you may want to know your status.  And if you have been purged or you may be out of status, you still have time to register to vote, so tune into Facebook Live on the City’s web -- on the City’s Facebook page for next Conversations with Mayor Messam.  Also want to remind the community of the Miramar COVID‑19 testing site at the Vernon E. Hargray Youth Enrichment Center located at 7000 Miramar Parkway, 33025.  It is more -- it is -- it is very imperative that you know your status.  If you think you’ve been in contact with anyone, or you just want to know, please, please get tested.  There are so many people that are -- that we know, and we see every day that are asymptomatic who never knew that they were positive, and took the test and they were positive, and they infected others.  So we have been testing at the site up to 500 per day.  And this was a site that was originally set up to test only 200 today, but it’s been so convenient, so popular, demand has been so great, we’ve gotten up to 500 per day.  One of the few sites where adolescents are also tested, it’s for free, no appointment, and you don’t need to have symptoms.  Just bring a valid ID.  If you have a minor with you, bring their birth certificate, and you will be processed.  We do have an additional -- additional testing site at CVS Pharmacy drive-thru in Miramar located at 12401 Miramar Parkway, that’s right in the northwest intersection of Miramar Parkway and Flamingo.  Patients must register in advance.  Just visit cvs.com, and you can register to be tested by -- it’s done by independent, third party lab for processing, and results will be available in approximately three days, so you do have an alternative site where you can be tested at CVS Pharmacy drive thru in Miramar at Flamingo and Miramar Parkway.  The City’s weekly food distribution in partnership with Feeding South Florida will be 9:00 tomorrow morning at Miramar Regional Park.  We’re continuing to provide this resource with the generous support of Feeding South Florida that has helped the City feed well over 10,000 families since the inception of this effort.  And I would like to announce a resource for our business community through our BidConnect program: Knowledge is Power webinar, which will take place next Thursday, July 16th from 1:00 p.m. through to -- 1:00 p.m. to 2:30 p.m.  You can register at miramarevents.webex.com/miramarevents.  It will be hosted by the City’s Dr. Karen Hollis, Esquire, and the panelist will be 10,000 gold models -- Goldman Sachs Small Business Program Maurice Gray, and the -- and KNAB Intelligence small business financing.  Get information on how to evaluate -- identify and evaluate opportunities, understanding financial statements, negotiating successfully.  There also be resources on the PPP loan; deadline has been extended.  We do know that there are still some businesses that have not been able to benefit from PPP, which is a funding program, a loan program for the federal government that is -- a significant amount of it was forgivable, once you use for paying payroll for your staff.  So these are some valuable information provided by no other than the City of Miramar, and this information is totally free, and our businesses need all the tools and assets as possible to survive and sustain in this COVID‑19 era.  And that concludes my report.  Going down, Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I just have a question.  I got a call today that the COVID‑19 site was -- Vernon Hargray Center was closed at about 11:00 a.m.  Is -- anybody know what happened?

MS. GAYLE: Good evening, Vice Mayor.

VICE MAYOR CHAMBERS: Thank you.

MS. GAYLE: So a couple of things happen with the site on a daily basis, but, number one, first of all, they were doing 200 test per day.  Now, based on the number, they’ve increased the number of tests per day to 500.  What we’ve been -- what has been happening is that people have been in line, sometimes, since 4:30 in the morning, so by the time they open up at 9:00, they already have upwards of 200 people.  So once they started -- once they start testing and they’ve reached their capacity for that day, then they would close the amount of people that they can take, number one.  Number two, if there is a weather event.  So if there’s lightening within ten miles, and the siren at the school goes off, they will discontinue testing, because it is a walkup site, so you will be putting people at risk if there is lightening, and you have them standing outside.  So if there is a weather event, they will close, and just like you would do at a school sporting event when the siren goes -- when -- after the last lightning strike, you have to wait half an hour before kids can go back on the field, you would do the same thing.  So they will continue until half an hour after that last lightning strike, that’s when they would put folks back outside to -- to do -- to continue the testing.  So it could be two reasons why they were closed; one -- and just -- just so you know, they -- they actually did 504 tests today alone.

VICE MAYOR CHAMBERS: Under -- understood.  Great.  Thanks.  Thank you for clarifying, but I know we have folks at -- at the entrance, so is there any way for them to provide information to folks who come by, as to what happening, that way people just don’t think that it’s just closed, and they’re not being able to serve.

MS. GAYLE: Yeah, we -- we -- we’ve had that conversation, and two things we’re doing.  Number one, they -- they have someone at the entrance, just like you said, and they will say why they can’t -- you know if they’re closed for weather or something like that.  We’re also pushing out information.  As a matter of fact, we were reviewing it tonight to put the number for the Youth Center, because the -- the number that they currently have was, interestingly, my number, because it was on the press release when the original thing -- and so we’ve been getting an overwhelming number of calls.  And in order for folks to be able to get ready, accurate, site-specific information, we’re putting the number for the Youth Center.  So if somebody calls and they ask, you know: Are you closed for today?  Are you doing any more tests?  You’re closed right now; are you going to be opened back for today?  Those are the questions -- and we’ve had to be calling and getting the information, and then relaying it to residents.  We’re just giving them the number for the Youth Center.  So if they’re closed for weather, you know, they can have somebody to call to say this is what’s happening.

VICE MAYOR CHAMBERS: Okay.  Maybe we could have two signs made up ahead of time, once we have to shut it down due to lightening, we put a sign there.

MS. GAYLE: Right, absolutely.

VICE MAYOR CHAMBERS: And have another one for exceed the number of folks for the day, so come back tomorrow or something like that.

MS. GAYLE: Absolutely.  We’ll work on that.  And -- and -- and the -- the folks that are being turned away -- last week, they turned away -- like one day they turned away 100 folks, because they have done as many tests as they could do for that day.  Those individuals are being given priority the next day when they come, so they give -- they’re given like a ticket, almost, so that when they come the next day, they know you were here waiting in line yesterday, and we couldn’t attend to you, so the next day they’re given priority.

VICE MAYOR CHAMBERS: Thank you so much, really appreciate it.  And -- and while we on COVID, there’s so many victim in so many ways with the COVID.  Normally, we have Christmas in July for the homeless children at BB&T Center and, unfortunately, we‘re not going to be able to do Christmas in July at the BB&T Center, and kids will not be getting all that supplies: clothes, shoes, backpack, and you name it this year.  So our team still trying to put together stuff, and we’re going to try to make some food delivery for those folks to those different facilities that do house children right across Broward County, so I think July 25th going to be our delivery day.  And anyone have any donation, whether it’s clothes, food or school supply, we’ll -- just reach out to my office, and we’ll get it over to the center that we’re going to be delivering form, and we’re going to do the best we can this year for those children in those shelter for Christmas in July.  And I think I’m ready for my report.  You know, we have the -- our VPK kids, and our VPK teachers, we did have this drive thru at the Miramar Regional Park, and it was just a fantastic day, just to have all of us and to see our little babies graduate from our center.  And 2020, we have to do it in style due to COVID distancing, and just to show our love to the parents and the children, and also to the teachers.  And, as you can see, I -- just a little something from my office to show our appreciation.  These folks that works, taking care of our babies.  They -- it’s a very low pay job, and a very high demand, and there’s nothing like giving exceptional care to our little ones, and give them a head start with their education and training, and it’s just a -- just a little token.  We can’t -- we can never do enough for those folks that works on a daily basis, trying to provide for our children.  It’s -- it’s amazing that in this country childcare is the lowest paid personnel, and it’s -- it’s -- it’s priceless to take care of our children.  And I think we had a video (video shown).  And I must say to every childcare provider, we thank you, we love you, and we appreciate you for providing for our children.  Of course, summer is here, and it’s -- it’s -- it’s -- we hope that everyone stay safe, eat well, stay out of the sun, stay healthy, and make sure they take care of themselves, and just try to get out the house when you can, and keep your children safe, and -- and have a little fun.  Eat plenty of watermelon, drink plenty of water, stay hydrate, Gatorade and so forth, and prepare for getting through the summer.  You know, coming up next Wednesday, I will be at a fair -- Food Fair Supermarket, it’s 6301 County Line Road.  I’m going to be donating water to our seniors to prepare for hurricane.  I just want to give them two cases of water ahead of time, so our seniors 60 and older can have water in their home, prepared, just in case the hurricane is here, they can utilize that water without me trying to get it to them after the fact.  When the hurricane hit, it’s more difficult, so this is just an idea; I’m partnering with the supermarket, partnering with Simple Health, and my staff, and also WZOP radio, and the morning show with Nicki Z Live.  We’re going to be there from 7:00 a.m. until 12:00 p.m. try to get as -- as much water to residents 60 and older in our community.  We’re going to be doing free popcorn and free snow cone for the kids, so we want to welcome the whole family to come on out and celebrate with us.  You know Wednesday is when our senior get discount, so for folks who want to shop, I think seniors maybe now from 55 and up, so come on down and get discount in the different stores in that plaza, and help the seniors, maybe, help bring a case of water to their car.  So I think that’s it for me.  Thank you so much.  Let’s have fun, let’s be safe, and stay healthy, and be back here in next month, and thank everyone so much.

MAYOR MESSAM: Thank you, Vice Mayor Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  Just a couple of things.  This week, I had the opportunity to do an interview with 6 In The Mix, and it was aired -- I believe it was yesterday it was aired.  We will be posting it on social media, so I’m not going to go ahead and play it, but I thought it was a pretty good interview.  We are at a 65.9 response rate.  Staff continues to -- to work diligently and analyze the data, and address -- and address different areas, in order to improve -- improve the response rate, and I continue to work with them on this.  And I -- I think they’re doing a great job, and it’s -- it’s moving a little bit slower than it was before, but I’m confident that we’re going to -- we’re going to get our -- our numbers up.  So I do want to remind everyone, please, if you have not completed your census information, if you have not yet responded to the census, please do so.  It is very easy to do by mail, online, or you can simply just call.  And it is for everyone to respond.  Please count everyone in your household.  And if you’ve already responded to the census, then I just want to say thank you so much for responding to the census, and I’m glad to know that you are counted.  And we are counting on everyone else, so please response to the census.  This past week, also, end of last month -- oh, okay, wait, we’re not on that yet.  The City of Miramar and MPO does have a virtual community meeting, which is coming up tomorrow, and I’d like to invite folks to come out.  That particular meeting -- I’m sorry, not to come out.  It is a virtual meeting, but to please, if they will join the meeting.  For information on the meeting, it’s 954-602-3318, and it does speak on -- on two projects.  The MPO and the City of Miramar is looking for input on these projects on 172nd Avenue between Bass Creek Road and Pembroke Road, and also a project on -- on Miramar -- on Miramar Parkway.  The project deals with bicycle lanes, lighting, reduction in -- in -- in the lanes, so it is very informative, but the MPO and the City does need to hear from the residents.  So I ask if you will please join the meeting.  For information as to how to long onto the meeting, call 954-602-3318.  And what else we have?  At the end of last month, I had the opportunity to recognize a number of individuals in the Caribbean community.  We recognized five different individuals: a Puerto Rican organization, Guyanese, Trinidadian organization, as well as an organization from -- from the -- from Guyana as well.  So congratulations to -- to these individuals.  And that’s it.  Thank you all very much.

MAYOR MESSAM: Thank you, -- 

COMMISSIONER COLBOURNE: I should -- one more thing I just want to say.  I do want to tell folks or -- or just to say that -- I know we had a discussion earlier, but the COVID‑19 is -- it’s definitely serious.  It is serious in our community, it is serious in -- especially in our community, but I do urge everyone to truly, you know, heed to the warnings, protect yourselves, protect your families, and just be safe.  Thank you.  

MAYOR MESSAM: Thank you, Commissioner.  Commissioner -- excuse me -- Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you, Mr. Mayor.  I have a presentation.  There’s a couple of videos in there that are a little, you know, five and two-minute long.  So I’m going to kind of rush through the rest of it.  So Juneteenth, we had a virtual discussion between the Broward Black Elected Officials and the community with regards to Black Lives Matter.  This was well attended.  We had some good discussions, and this is something that we do annually, celebrate Juneteenth, but this year it was different, of course, because it was virtual.  Normally, it’s more of a town hall feel, so, hopefully, more people are recognizing Juneteenth, and there’s been a lot of changes and a lot of organizations and companies are, you know, giving days off for Juneteenth, recognizing that day is a holiday, at least this year, hopefully that will be continued.  And I understand the City is also looking to do something in terms of a -- a holiday for Juneteenth as well, so it’s good that we’re getting more publicity for this holiday, which should be a holiday, it’s just not a general accepted holiday, but hopefully that -- that is changing.  Drop and go food distributions, those continue every Thursday with our volunteer team, as well as staff.  We deliver grocery items to our seniors and those who are disabled and can’t get out to our distribution site itself.  During June, Caribbean American Heritage Month, I was able to partner with the Caribbean Broward Association and some of our other sponsors to do a virtual Meet the Candidate -- I wouldn’t say it’s a forum, but it was an introduction to our Caribbean American candidates who are running for various offices to include federal, state and municipal in August and November.  So this is just a bit of a video introduction (video shown).  In addition to that, we -- it was the end of the month.  We had a Caribbean Heritage United March turn town hall.  Those in attendance got to hear from folks from Black Lives Matter, and were able to express also their -- their concerns regarding the issues surrounding black lives, and so we had a good -- we had a good day there at the Ansin Sports Complex, as we recognized the -- the Caribbean Heritage Month United March.  This is another video -- I would like to also thank Pembroke Pines/Miramar Chamber for recognizing me and awarding the Pinnacle Coceano Community Leadership Award, and this is the acceptance (video shown).  Miramar Marvels VPK graduation was a drive-by graduation, and we’re so pleased that we were able to do this, thanks to Yvette Colbourne suggestion, Commissioner Colbourne, that they shouldn’t be left out, and we’re so glad that they weren’t left out, and they graduated and are going to go to kindergarten in the fall.  Drop and go distribution, July 2nd.  Again, it’s weekly, so that was a weekly one, and we have one this week as well.  And that’s going to be -- it says July 1, but it’s tomorrow, so we will be doing our deliveries tomorrow, as usual, between 10:00 and 12:00.  Thank you.  That’s it for me.

MAYOR MESSAM: Thank you, Commissioner Davis.  Commissioner Barnes -- Commissioner Barnes, you’re recognized for your report.

COMMISSIONER BARNES: Yeah.  Just -- just a few comments, as usual.  I want to express a very special thanks to staff that has precipitated the National Guard in what they’ve been doing at our testing sites.  The efficiency, professionalism and -- and security on top of all of that, and a special task goes as well to my -- special thanks to my task force, and what they’ve been doing on Thursdays in helping to distribute food.  Spent time at the ChristWay Baptist Church last Thursday morning helping our employees as well.  Staff members who bring the -- the food to -- to our church site on which it is distributed.  And, as I mentioned earlier, when we do get to -- in fact, why don’t we now start seeking to find funds that will extend the program beyond the end of August.  I’ll tell you why.  The kind of response that we have gotten from -- from our community, we have come to realize the incredible need for this that we’ve been doing.  I mean some of the stories people tell you is just -- just incredible what this has been able to do for us, so that is one of the things I’d like to ask our management team to look at, the possibility of getting additional funding for both, so we can continue to do this.  And, I mean, I was so heartened last week Thursday morning just to see how there’s this incredible coordination between what I’m going to continue to call my task force at ChristWay Baptist, and staff -- there’s just this incredible working relationship between them, and I thank everyone who has made this a success so far.  And, hopefully, it can continue indefinitely, because there is not only this, but there’s going to continue to be a need for this special benefit that we’ve offered our residents.  And that’s it.

MAYOR MESSAM: Thank you, Commissioner. 

COMMISSIONER COLBOURNE: Just very quickly.  I wanted to congratulate Commissioner Davis on her Chamber award.  I actually meant to do it, and I didn’t.  Congratulations.  Good job.

MAYOR MESSAM: Yes, congratulations to Commissioner -- 

VICE MAYOR CHAMBERS: Congratulations, Commissioner Davis.

COMMISSIONER DAVIS: Thank you -- thank you all.  Thank you.

VICE MAYOR CHAMBERS: You do a fantastic job.  And, Mr. Mayor, if I may, those of you know, my youngest -- I have five children, my daughter, Hailey Chambers, will be celebrating a birthday tomorrow, my princess.  She will be moving into her teen.  She going to be 13 tomorrow, so I just want to wish her happy birthday.  And I must say, also, my eldest daughter celebrate a -- a birthday last month, June 28th, turn 33.  And right along, my son, my youngest son, Zachary Chambers will be 21 July 20th.  And my eldest son will be 36 July 28th, so happy birthday all three of them -- four, all four.  So -- but -- Hailey, my princess, the baby, happy birthday Hailey.

MAYOR MESSAM: All right.  Happy birthday.

	City Manager Reports:

MAYOR MESSAM: Mr. Manager, you have a report?

	City Attorney Reports:

MAYOR MESSAM: Mr. Attorney, you have a report?  Okay.  All right.


FUTURE WORKSHOP

NONE


ADJOURNMENT

MAYOR MESSAM: On that note, this meeting is adjourned.
[bookmark: _GoBack]The meeting was adjourned at 10:52 p.m.
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