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[bookmark: _Hlk536605779]MINUTES OF THE CITY OF MIRAMAR
REGULAR COMMISSION MEETING

May 6, 2020						    7:00 P.M.

The regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:06 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam
Vice Mayor Maxwell B. Chambers (Remote)
Commissioner Winston F. Barnes (Remote)
Commissioner Yvette Colbourne (Remote) 
Commissioner Alexandra P. Davis (Remote)

The following members of staff were present:

City Manager Vernon Hargray
City Attorney Burnadette Norris-Weeks (Remote)
City Attorney Norman Powell (Remote)
City Clerk Denise A. Gibbs

MAYOR MESSAM: The meeting of the Miramar City Commission is now called to order.  Pursuant to Executive Order #20-69 issued by the Office of Governor Ron DeSantis on March 20th, 2020, municipalities may conduct meetings of their governing boards without having a quorum of its members present physically, or at any specific location, and utilizing communications, media technology, such as telephonic or video conferencing, as provided by section 120.54 5(b) 2 in Florida Statutes.  Members of the City Commission appearing remotely for this meeting are Vice Mayor Chambers, Commissioners Barnes, Colbourne and Davis.  An opportunity was given to the public to email the City Clerk 24 hours prior to the Commission meeting with any questions, comments or concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission through the Chair, and upon registering, pursuant to the published notice for not more than three minutes on any proposition before the City Commission, unless modified by the Chair.  This meeting is being streamed live at miramar.govcommissionmeeting, and televised on Comcast channel 78 for City of Miramar subscribers.  As of May 6, at 2:00 p.m., we have received one inquiry expressing interest in participating in the meeting.  Since this is a virtual meeting, as authorized by the Governor of the State of Florida, members of the public wishing to address the Commission may do so.  All comments submitted will be included as part of the record for this virtual meeting, and will be considered by the City Commission prior to any action taken.  All interested parties are required to abide by all State, County, and local emergency orders and are urged to remain at home and practice social distancing.  Madam Clerk, at this time, will you please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Here.

CITY CLERK GIBBS: Vice Mayor Chambers.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Here.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Here.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Here.

CITY CLERK GIBBS: City Manager Hargray.

CITY MANAGER HARGRAY: Here.

CITY CLERK GIBBS: City Attorney Norris-Weeks. 

CITY ATTORNEY NORRIS-WEEKS: Here.

CITY CLERK GIBBS: City Attorney Powell.  City Attorney Powell, are you there?

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: Thank you.


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: At this time, may we all rise for the pledge of allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: At this time, we will pause for a moment of silence for all condolences in our community, and especially keep the families that have been impacted by COVID‑19, not only in the City of Miramar and South Florida, but all over this nation.  Thank you.


PRESENTATION & DISCUSSIONS: 

MAYOR MESSAM: We did -- we’re now on to proclamations.  The City -- we did receive one eComment regarding the EMS Week proclamation, and it’s coming from Ms. Sonia Cornwall, and she states: Best wishes for the safety and health of all EMS personnel on the frontline.  And we thank Ms. Cornwall for those regards.  

A Proclamation:	Municipal Clerk's Week (Mayor Wayne M. Messam) 

MAYOR MESSAM: Our first proclamation is an observance of Municipal Clerk’s Week, May 3rd through May 9th, 2020:

	Whereas, the Office of the Municipal Clerk, a time-honored and vital part of local government exist throughout the world; and, Whereas, the Office of the Municipal Clerk is the oldest among public servants; and, Whereas, the Office of the Municipal Clerk provides the professional link between the citizens, the local governing bodies and agencies of government at all levels; and, Whereas, municipal clerks have pledged to be very mindful of their neutrality and impartiality, rendering equal service to all; and Whereas, the municipal clerk serves as the information center on functions of local government and community; and, Whereas, municipal clerks continually strive to improve the administration of the affairs of the Office of the Municipal Clerk through participation and education programs, seminars, workshops, and the annual meetings of their state, provincial, county and international professional organizations; and, Whereas, it is most appropriate that we recognize the accomplishments of the Office of the Municipal Clerk.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim week May 3rd through May 9th, 2020, as Municipal Clerk’s Week.

MAYOR MESSAM: And we thank our wonderful Clerk’s Office and staff and team for all that you, and your professionalism for the City of Miramar.

A Proclamation:	Officer Willie Jones Day (Requested by Vice Mayor Maxwell B. Chambers) (Mayor Wayne M. Messam)

MAYOR MESSAM: Our next proclamation is a proclamation in observance of Officer Willie Jones Day, May 13th, 2020, and this proclamation was requested by Vice Mayor Maxwell Chambers, and it reads as follows:

	Whereas, the City of Miramar, in recognition of Officer Willie Jones’s exceptional service, distinguished career, and commitment to public safety, and protecting and serving the residents and businesses of Miramar as a member of the Miramar Police Department; and, Whereas, on October 25th, 1987, Officer Jones became an ordained deacon at Peaceful Zion Missionary Baptist Church in Miami, Florida, to further advance his spiritual relationship with the Lord; and, Whereas, Officer Willie Jones began his career with Miramar Police Department January 1st, 1994; and, Whereas, during his tenure, Officer Willie Jones was assigned to road patrol, where he proactively addresses the immediate concerns and safety of the community, enforced laws, interacting, develop partnerships with citizens, responded to emergency situations, and provided support and services to families in need; and, Whereas, Officer Willie Jones greatest accomplishment was being assigned to the Youth Services Division, where he was promoted to school resource officer.  Officer Willie Jones worked at many different school within the City of Miramar and devoted himself to be a mentor, educator, coach, counselor and, most importantly, a role model for our youth.  Officer Jones served as a resource officer for 16 years; and, Whereas, in August 1996, Officer Jones became and advisor for the Police Athlete -- Athletic League program; and, in -- Whereas, in 2000 -- in 2000, Officer Willie Jones won the K.C. Wright Award, Broward County Public Schools; and, Whereas, in March 2006, Officer Jones received Officer of the Quarter; and, Whereas, for a combined 28 years, Officer Willie Jones worked as a law enforcement officer with the City of Miramar Police Department, and also served his country in the United States Army; Whereas, it is fitting and proper that the City of Miramar extends official recognition of Officer Willie Jones for his contribution to honorably and faithfully serve.  And now, therefore, I, Wayne Messam, Mayor of the City of Miramar, on behalf of Vice Mayor Maxwell Chambers and the City Commission, recognize and commend Officer Willie Jones for his years of exemplary service to the City of Miramar, and congratulate him on the occasion of his honorable retirement, and do hereby proclaim May 13th, 2020, as Officer Willie Jones Day.

A Proclamation:	National Police Week (Mayor Wayne M. Messam)

MAYOR MESSAM: Our next proclamation is in recognition of National Police Week and Peace Officers Memorial Day, May 10th through 16.  The crisis that our nation and the world is currently facing has resulted in the cancellation of public gatherings in Washington, D.C. during National Police Week 2020, but this continues to be the dedicated time on the calendar to honor, remember and celebrate American law enforcement, and to recognize officers killed in the line of duty while protecting our communities, and safeguarding our democracy:

	Whereas, in 1962, President Kennedy proclaimed May 15th as National Peace Officers Memorial Day, and the calendar week in which it falls as National Police Week; and, Whereas, law enforcement officers in Broward County, the State of Florida, and the United States are under constant threat of serious assault and even death in the performance of their duties; and, Whereas, in -- in 2020, we honor the names of the 307 fallen heroes who are being memorialized on the walls on the National Law Enforcement Officers Memorial in Washington, D.C., and memorials throughout the country; and, Whereas, the City of Miramar Police Department plays an important role in safeguarding the rights and freedoms of the citizens of our community; and, Whereas, it is important that all citizens know and understand the problems, duties, and responsibilities of their police department, and that members of the -- and of our department recognize their duty to serve the people by safeguarding life and property, protecting against violence or disorder, and protecting the innocent against deception, oppression or intimidation; and, Whereas, our police department has grown to be a modern and scientific law enforcement agency, which unceasingly provides a vital public service; and, Whereas, citizens in Miramar are called upon to show our sincere appreciation to the men and women of law enforcement who serve every day with courage, honor, professionalism and distinction; and, Whereas, on behalf of myself and the City Commission, I ask all citizens of the City of Miramar to join in commemorating law enforcement officers, past and present, during this week.  And now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim the week of May 10th through 16th, 2020, as National Police Week and Peace Officers Memorial Day, and we thank our wonderful police force and police department for all that they do to ensure that Miramar is a safe community to work, visit and play.

A Proclamation:	Emergency Medical Services Week (Mayor Wayne M. Messam) 

MAYOR MESSAM: The next proclamation is Emergency Medical Services Week.  EMS strong, ready today, preparing for tomorrow, May 17th through 23rd:

	Whereas, emergency medical services is a vital public service; and, Whereas, the members of the emergency medical services teams are ready to provide lifesaving care to those in need 24 hours a day, seven days a week; and, Whereas, access to quality emergency care dramatically improves the survival and recovery rate of those who experience sudden illness or injury; and, Whereas, emergency medical services teams consist of emergency physicians, emergency nurse, emergency medical technicians, paramedics, firefighters, educators, administrators, and others; and, Whereas, the emergency -- the members of emergency medical services teams, whether career or volunteer, engage in thousands of hours of specialized training and continuing education to enhance their lifestyle skills; and, Whereas, Americans benefit daily from the knowledge and skills of these highly trained individual; and, Whereas, it is appropriate to recognize the value and the accomplishments of emergency medical services providers by designating Emergency Medical Services Week.  And now, therefore, I, Wayne Messam, by virtue of the power vested in me as Mayor of the City of Miramar, and on behalf of the City of Miramar, do hereby proclaim the week of May 17th through 23rd as Emergency Medical Services Week.

A Proclamation:	Stroke Awareness Month (Requested by Commissioner Winston F. Barnes) (Mayor Wayne M. Messam) 

MAYOR MESSAM: And our next proclamation is Stroke Awareness Month, May 2020, requested by Commissioner Winston Barnes:

	And, Whereas, strokes are the leading cause of long-term disability, and the fifth leading cause of death in the United States, killing approximately 146,000 people; and, Whereas, some has -- if -- someone has a stroke in the United States every 40 seconds, and someone dies every four minutes from a stroke.  African Americans are more impacted by strokes than any other racial group within the American population; and, Whereas, high blood pressure, high cholesterol, diabetes and smoking are major risk factors that require prevention management and control; and, Whereas, approximately 80 percent of strokes can be prevented.  Floridians should recognize their risk factors, memorize stroke warning signs, and call 911 at the first sign of a stroke; and, Whereas, innovative and effective treatments are being developed to minimize the severity and detrimental effects of strokes, but more awareness and research is needed; and, Whereas, it is fitting to recognize Stroke Awareness Month to raise awareness about the importance of stroke prevention, early recognition of signs, and symptoms in strokes, and the need to act fast by dialing 911 at the first sign of symptom -- or symptom of a stroke.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, on behalf of Commissioner Winston Barnes and the City Commission, do hereby proclaim May 2020 as Stroke Awareness Month.

A Proclamation:	Haitian Heritage Month. (Mayor Wayne M. Messam)

MAYOR MESSAM: And our final proclamation for this evening is in recognition of Haitian Heritage Month, May 2020, requester, Mayor Wayne Messam:

	And, Whereas, Haiti, a word meaning land of mountains, was given its name by its first inhabitants; and, Whereas, the first black nation to gain its independence in 1804; and, Whereas, for a country’s citizens, the national flag is indisputably -- in -- indisputably a symbol of great pride, with the Haitian community equally proud; and, Whereas, our vibrant Haitian community has contributed tremendously to the vitality of our city with rich culture -- cultural influences; and, Whereas, Miramar residence were the first in the County to elect someone to -- of Haitian American descent to serve on the City’s Commission; and, Whereas, throughout this month, the Haitian community will gather and celebrate their heritage through historical and cultural traditions and observances.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission, do hereby proclaim the month of May as Haitian Heritage Month.  

A Presentation:	COVID 19 and Emergency Management Update.  (Fire Rescue Emergency Manager Romeo Lavarias) 

MAYOR MESSAM: And now, at this time, we will have a presentation on the subject of COVID‑19, and emergency management update by Manager -- by Fire Rescue Emergency Manager Romeo Lavarias.

MR. LAVARIAS: Good evening, Mayor, Vice Mayor, Commissioners, City Manager.  Romeo Lavarias, Emergency Manager, Fire Rescue Department.  Next slide, please.  What I’m presenting to you right now is an update of the COVID‑19, as it pertains to Miramar.  As you can see, to the left of the screen, as of today, the top three cities in Broward County are listed there, having the highest positive cases of COVID ID.  Miramar is currently fourth in Broward.  And, again, looking to the left, you can see the trend that we’ve had.  Those dates are the dates of the City Commission meetings that we made presentations to you all, showing that when we started in April 1st, we started at 70; April 15th, two weeks later, it rose to 203; and as of today, it is at 361.  Next slide.  Currently, the City has been reviewing and implementing the latest CDC and FDOH guidance for the use of personal protective equipment (PPE).  We constantly monitor the information that’s put out by those organizations, as well as others.  The City continues with modified shifts for employees and working from home, and the City has innovative ways of working remotely to include utilizing virtual meetings, such as this, along with video conferencing to maintain our current operations.  Externally, we’ve applied for different funding opportunities, as they’ve come down the pipeline; one of the first grants that was secured by the City through the PD department was the Department of Justice Grant for $101,163.00 to go towards PPE supplies.  Next, we’ve been working with the State and County to distribute PPE supplies to ALFs when they come down from the State and the County, and COVID‑19 campaigns have been pretty successful.  We’d like to thank the residents, the Office of Market & Communications, as well yourselves for helping push out the message of people signing up for the Alert Miramar notification service.  Since, like, March, we have over 1,000 signups to the system.  And, as always, the City website is consistently being updated with the latest information.  Next slide.  What we want to bring to your attention at this time, as you all are well familiar, hurricane season is going to be coming upon us pretty soon, along with the COVID‑19 adding a layer of complexity.  The numbers you’re looking at right now are the forecast presented by the Colorado State University, and the National Oceanic and Atmospheric Association.  They expect 14 to 18 named storms, seven to nine hurricanes, two to four of them becoming major, and maybe two to four of them having U.S. impacts.  What we’re looking at is a slightly higher hurricane season.  As always, these are very early forecasts, and as time goes on, more data will come in, and that these numbers may be refined.  Okay, next slide.  Okay.  What we want to make sure -- the information we want to get out to the residents, to City staff; hurricane season begins June 1st and ends November 30th, and that, in terms of hurricane preparation, to avoid supply shortages, we want people to shop now for disaster supplies, and include supplies to address the COVID‑19 crisis, as well as cleaning supplies.  As we all know, a lot of this resupplying is coming forward, but there still could be shortages, so we encourage everyone to try to secure as much as possible early on.  Next slide.  Okay.  And that’s part -- that’s the information that we’ve been pushing out for all our residents for any more information that they feel is necessary to help them understand what’s going on out there, whatever actions they need to take.  And that completes our presentation.  Please let us know if there’s any questions you all would like to ask.

MAYOR MESSAM: Thank you so much, Mr. Lavarias.  I do have a small request, in terms of the information that’s provided to the Commission, which I will commend staff for always keeping us informed with a lot of data.  In regards to tracking the positive cases in the City of Miramar, if we can just add, with our daily report, when we get the numbers from the State Department of Health, if we can just show the delta from day to day.  So, for example, right now we’re at 361, and then tomorrow, if we increase by ten, or if we -- it would be good to know the daily either additional -- additional cases, so we can track daily to see if our trend -- so we can easily see if our trend is -- is increasing.  So if we’re averaging ten per day or 12 per day, we’re continuing to grow; or if we’re starting to slow down, where it’s only five per day, and then dropping down to additional two, that we can kind of check -- trace our trends, because that’s going to be important information for us to know, as we begin to transition as a city.

COMMISSIONER DAVIS: I have a question.  Hello?

MAYOR MESSAM: Yes.

COMMISSIONER DAVIS: I have a question.

MAYOR MESSAM: Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Sorry about that.  We do understand that Broward County has now opened up their County parks and some other facilities.  So, in light of that, where do we see the City of Miramar?  Do you have any answers there?

MR. LAVARIAS: We’d like to turn that to Shaun Gayle.

MS. GAYLE: Good -- good afternoon, this is Shaun Gayle, Assistant City Manager.  Commissioner Davis, we do have a reopening plan for the City of Miramar.  You’re going to be hearing a report later on this afternoon.  We do plan to do a soft opening, if you will, of some parks in the City of Miramar beginning on Monday, May 18th, and we will -- we will bring back to you later today, along with the other activities that are expected to be effective at that time.

COMMISSIONER DAVIS: All right.  And then my second question, which I raised with deputy and the City Manager with regard to rental assistance.  As we know, there is a concern that some of the landlords are going ahead with evictions, and especially once the emergency order has been lifted.  So -- and -- and I asked to find out what are the current programs in the City with regards to rental assistance, because I know we have them.  Could you shed some light on what you have researched and found so far?

MS. GAYLE: I think Assistant City Manager Baker has some information for you.  Mr. Baker, are you on the line, or should I go ahead?

MR. BAKER: Good -- good evening, Commissioners.  I am -- we will be giving a report shortly on the rental -- on the rental assistance program.  If we’re able to do that presentation, I think it will answer some of your questions.

COMMISSIONER DAVIS: So you said shortly.  But what timeframe are you looking at?  I have residents who are currently in need of rental assistance, so I was told I would have something, you know, pretty quickly on that, so how are we able to assist our residents during this time, as some other cities have done with having them tap into any resources that we have, any programs that are out there that we currently have?  What timeframe are we looking at, so we can tell the residents?  It’s already May 6th.

MR. BAKER: Yeah.  Madam Commissioner, we will be providing a report this evening.

COMMISSIONER DAVIS: After the Commission meeting or during the Commission meeting.

MR. BAKER: During the meeting.  Tonight.

COMMISSIONER DAVIS: Is it an item on the agenda?

MR. BAKER: It’s coming up at -- there’s a presentation scheduled for this evening.

CITY MANAGER HARGRAY: We’re going to move the presentation up now, so we’re going to do the presentation now, Commissioner.

COMMISSIONER DAVIS: Yeah.  We’re talking about COVID now, so this is the time for questions and answers.

MAYOR MESSAM: Well, Commiss -- Commissioner Davis, we’re going to do that presentation after the emergency -- after the emergency management update, so let’s see if there’s any questions specific to emergency management.  And then after those inquiries, the City Manager will lead the presentation regarding assistance and other programs, and the proposed reopening or phasing for the City of Miramar, which has been in the works with our City staff, as presented in memos sent to the Commission, to the public.  Are there any other additional questions regarding the report presented regarding the emergency management update?  

MR. LAVARIAS: Yes, Mayor, this is Romeo Lavarias again.  Yes, we’ll -- going back to your original question, we will provide the -- the daily updates that you’ve requested with the City Manager’s Office, and that should address the information that you’re looking for on daily updates.  

MAYOR MESSAM: Thank you, Mr. Lavarias.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  My question had to do with the businesses.  Is that something that’s going to be addressed in the next presentation?

MAYOR MESSAM: Yes, it will, Commissioner Colbourne.

COMMISSIONER COLBOURNE: Okay.  I -- I’m -- I’m a little confused, because I failed to see that presentation on the agenda.  Is it on the agenda?

MAYOR MESSAM: It’s -- it’s a presentation that I was informed by the Manager that was under the City Manager’s Report that’s on your agenda.

COMMISSIONER COLBOURNE: Okay.  I got it.  But it’s going to be moved up right after this one?

MAYOR MESSAM: Yes, it is on the agenda.  It’s on the -- it’s on the agenda.  But due to the inquiries that are coming from Commission, I feel it’s prudent for us to move up the Manager’s report, instead of being at the conclusion of the meeting, to the -- to -- to put it as a presentation.  Are there any other additional questions?

COMMISSIONER COLBOURNE: I agree.  Thank you.  

MAYOR MESSAM: You’re welcome, Commissioner.  Are there any other additional questions in regards to the emergency management update report?  All right.  Hearing none, at this time, I will ask the -- the Manager to make his presentation in regards the Reopen Miramar Task Force Update.  As the Commission has been aware that the Manager has been working with our -- with his staff in regards to the reopening phasing of the City of Miramar.  I know that many of us have made requests in regards to resources and support for our residents, whether it’s small business support, whether it’s support for rental assistance, whether it’s support for public safety, face coverings, the -- the whole gamut.  So the Manager, obviously, has taken all of the Commission’s respective requests; some may be the same, some may be different, as well as looking at how we can begin to prepare to safely reopen Miramar, and -- and how it aligns with Center of Disease Control requirements, as well as the State and the County requirements as well.  So, at this time, I’ll turn the floor over to City Manager Vernon Hargray.

Presentation: Reopen Miramar Task Force Update (City Manager Vernon E. Hargray) 

CITY MANAGER HARGRAY: Thank you, Mayor.  Staff has spent many hours in preparing for this presentation.  We are very cognizant of business, cognizant of our residents and, therefore, we want to make sure that we can bring you the latest information and our strategies to make sure that we take care of our residents and our business.  We have Economic Development here, as well as Community Development, that we will be prepared to answer any questions into that area.  Afterwards, Shaun Gayle will be speaking about our plans with our parks and our strategy.  At this time, Deborah.

MS. STEVENS: Good evening, Mr. Mayor, Vice Mayor, Commissioners, Deborah Stevens, Community Development Department.  This presentation is on the COVID‑19 emergency, rent and utilities systems.  This has become one of the City’s top priorities to bring assistance to the rental community.  Staff have been working around the clock to get programs up and running, and to provide assistance to our residents.  COVID‑19 has resulted in loss of income for Miramar residents.  There is SHIP funds that is available to assist residents impacted by COVID‑19 pandemic.  There’s approximately $296,460.00 in unencumbered SHIP funds that we have allocated to this program.  As a side note, the Governor’s Executive Order #20-94 protects renters from eviction.  Now what does the assistance includes?  The assistance will include payment of past due rent, utility bills, and any past due fees that may have been assessed.  The grant is up to $7,000.00, and will cover up to three months’ rent or three months’ utility payments.  No repayment is required.  That means this is a straight grant, and the City does not require repayment from the residents.  The assistance will be offered on a first come, first qualified basis.  The payments will be made directly to the landlord or/and to the utility company.  Now there are requirements for the program.  The past due payments, whether it’s the rent or utility payment must be the result of COVID‑19 pandemic.  There’s also income requirements; the income must be at or below 80 percent area’s medium income.  Now what does that mean?  For example, if there’s one person in a household, that person can earn up to $49,950.00 to qualify for the program.  On the other hand, if there are four persons in the household, their total income can be up to $71,300.00 in order for that household to qualify for the program.  So what are our next steps?  We are waiting for approval from the State; we anticipate getting approval before May 14th.  As soon as that approval is received, we’ll publish a notice of funding, and we’ll make applications available on May 18th, and begin accepting application on May 22nd.  Once our grant consultant has income certified the residents, we will do everything we can on our end to expedite the execution of the agreement between the landlord and the City, and also the generation of the check to the landlord.  That concludes the presentation.

CITY MANAGER HARGRAY: Questions?

MAYOR MESSAM: Are there any questions for this portion of the presentation regarding the repurposing of SHIP funds that are received from the State of Florida to the City of Miramar for rental assistance grants?  And if you can please indicate on Granicus, so that -- I know that we’ll have more than one question, just to remember to select the request to speak, so I can have a tally of who’s speaking.  All right.  I have two requesters, Commissioner Colbourne, followed by Commissioner Davis.  Commissioner Colbourne, you’re recognized.  Commissioner Colbourne, are you on mute?

COMMISSIONER COLBOURNE: Yes, I got it.  Thank you.  I was just wondering how long does it take, once someone applies for this?  And it says you can -- they can pay up to three months, and it has to be COVID related.  So if a person had -- had -- they were backed up on their rent before COVID in February, then it does not cover that?

MS. STEVENS: No, it only covers what has transpired after COVID; so it would be April, May or June, if it’s three month’s rent.

COMMISSIONER COLBOURNE: How long does it take for the person to get assistance?

MS. STEVENS: It all depends.  Once the application is submitted, if all the information is there -- because remember, it’s SHIP funding, so there’s certain documentations that are required.  There’s income cert that needs to be done, that needs -- certain information needs to be verified.  We’re hoping that -- within a two-week turn around, that the checks would be issued.

COMMISSIONER COLBOURNE: Thank you.

MAYOR MESSAM: Vice Mayor Davis, you’re recognized.  No, Commissioner Davis.  I’m sorry, that changed last month.

COMMISSIONER DAVIS: Sorry.

MAYOR MESSAM: Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Okay.  I’d like to thank staff for going ahead and looking at all our resources.  We have something that we can give our residents when they -- when they ask.  My question, however, is the application process.  Is this going to be online?

MS. STEVENS: Yes, the application is online, to be downloaded online, and then to be scanned in and returned back online.  The reason we’re doing it online, is because SHIP has given us certain waivers that we can process it online to make it easier to process, and it’s much faster.

COMMISSIONER DAVIS: All right.  So those that have availability to go online can do it online.  Is there any exceptions?

MS. STEVENS: Well, there -- there is a concern with the hard copies, because if there’s hard copies, they will have to be quarantined for a certain time, and that it delays them getting the process going, so it would be best for them to scan the document and email it.

COMMISSIONER DAVIS: Is there like a help desk, or somebody that will help persons who have a challenge getting the documents to you?  That would be your office?

MS. STEVENS: No, we have on -- we have a phone number to call if there’s anyone that’s disabled or having issues with doing it online.  There’s a phone number to call, and we’ll make arrangements.

COMMISSIONER DAVIS: Okay.  The other thing is, if you get -- if you said you opened it up on -- I forgot what date you said, and immediately people start submitting the online applications, I -- are you going to -- if ten people do it at the same time -- I’m just trying to figure out how many you’re able to process with the funding that you have.  If it’s $7,000.00, for example, the max, how many are you able to do, and if there’s an influx of people, what kind of system are you going to use.  You did say first come, first served, but it could be that several people are first in line, and is there any kind of other lottery system that you may want to impose.  How do you plan to deal with that?

MS. STEVENS: Well, because it’s being done online, there will be a date stamp; there’ll be time -- date and time of when that was received, so they will be processed according to how they were submitted.  Now, sometimes, it might take a while to be qualified, so someone who might have submitted at number fifth, might not get approved or income certified until, maybe, three days after the person below him.  So it all depends on when you submit it, and then when you get qualified, but there is a date stamp that will be on each application, so that we know the order in which they were presented in.  

COMMISSIONER DAVIS: Right.  But several people are -- are -- are sending their applications from various computers, so everybody can have -- not everybody, but you can have, maybe, ten, 20 at the same time and date stamped, so do you have any idea of how many you’ll be able to qualify at the top rate?  You have $290 something thousand dollars, so -- 

MS. STEVENS: Yes, but the current funds should be able this first go around 42 residents, and that is if each person requires the full $7,000.00 maximum, which we don’t think that will be the case, but we’ve put that there just in case.  Because in Miramar, the rent is a bit high, so we didn’t want to shortchange the residents.  So -- because we want to pay rent, utilities, and, sometimes, the landlord has assess late fees, so we want to make sure all those things are covered.  So we put $7,000.00; if each resident does get -- need $7,000.00, we anticipate helping 42.

COMMISSIONER DAVIS: All right.  And there is going to be -- you said there’s going to be a publication out, so folks know the deadline to apply and so on, or when to apply.

MS. STEVENS: Yes. We will -- 

COMMISSIONER DAVIS: That would come out -- 

MS. STEVENS: We will put it in local newspapers; we also do mass mailing in social -- social media, a lot of flyers.  We will really market this, because, as it is, we’ve already been receiving for the past week a lot of calls each day, and what we’ve been saying is just: it’s coming; just give us a while.  Look -- keep looking at the website.  The website will be updated with all the information.  So residents are already being told to look out for the website, that we’ll have all the information on the website shortly.

COMMISSIONER DAVIS: And thank you very much.

MAYOR MESSAM: Vice Mayor Davis, you’re recognized.  Vice Mayor Davis -- I mean, sorry, Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Vice Mayor Chambers.

MAYOR MESSAM: It’s been a year.  It’s going to take some time to -- my -- my apologies, Vice Mayor Chambers.  It’s going to be some time.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank -- thank you, Mayor.  Thank you.  I think we -- we kind of missing each other.  Maybe it’s -- that’s what happening.  

MAYOR MESSAM: Right.  Now I can see you -- 

VICE MAYOR CHAMBERS: It’s very refreshing to see my colleagues tonight, and -- and I miss them so much.  Hope we can get back to the dais soon, but I’m just very pleased that staff is looking at ways to help our residents and -- with their assistance, rental assistance and utility, so I’m very pleased with that, that we taking those steps.  And it’s good that all of us were asking questions and -- to see how we can make that happen.  Now my concern also is with our small businesses here in Miramar.  I do have to get calls from them and seeing them, see the struggle that they’re going through, and I know we are wearing City of Miramar face mask covering for when are out in the public.  And I -- I -- I just want to know how soon can we get these businesses up and running with, you know, taking all the necessary precaution, having their customer come in and do business with them again.  Because, from what I’ve seen so far, they have not been able to access any of the money coming from the federal government.  You know, what happen to that; it’s all gone to the top, you know, percent -- one percent, I guess.  So all of our businesses, they have been trying; they have not been able to access the funds, so I want to know how -- how soon they can open, and with the face covering in -- in place.

MAYOR MESSAM: Vice -- Vice Mayor Chambers, good question.  The small business assistance presentation will be following this -- this rental assistance program, so let us hold on that question.  Perhaps the presentation will answer it, and if not, we’ll get an answer for -- for your question.

VICE MAYOR CHAMBERS: Thank you.

MAYOR MESSAM: All right.  Thank you, Vice Mayor Chambers.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Yes.  Thank you.  You see, they’re going to be doing mass mailing -- I’m just wondering how many -- how many people?  Are we targeting all our renters?  And does this also apply for mortgages?

MS. STEVENS: No, this applies only for renters.

COMMISSIONER COLBOURNE: So who -- who is getting the mass mailing?

MS. STEVENS: Not mass mailing, mass marketing.  We’ll be doing mass marketing.

COMMISSIONER COLBOURNE: Okay.  I thought I heard you said -- so what is the marketing that you are -- that you are doing?

MS. STEVENS: To ensure that residents are aware of what the program is, what the limitations are, what the maximum is, and how to apply, because we’ve been getting calls asking: Do you have a program?  And does it pay for one month rent, does it pay for two months?  Can I submit my utility bill?  Are -- are you only going to pay for rent?  So we’re getting all these questions.  So if we put it out there and say on social media, explain with the frequently asked questions, then the residents will have the information they need and can then apply.  

COMMISSIONER COLBOURNE: My question is, what is your marketing strategy?  You just said social media; is that how you intend to get it out?

MS. STEVENS: Well, first of all we’re going to put it in the local newspapers: the Caribbean Weekly, Caribbean Today, and Le Caribbean.  Also, then we’re going to put it on Facebook, and also on our website, and 2-1-1 Broward -- Broward, because Broward County is not using their SHIP funds for rental assistance, so we’re getting the calls; they’re forwarding the calls to us.  We’ll -- we’ll also put in there on 2-1-1 Broward.

COMMISSIONER COLBOURNE: Okay.  It seems like you -- you -- you’re casting a wide net, but I’m not so sure that you’re reaching the renters in the City of Miramar that may need -- may need it, based on -- on -- on marketing.  I think we do need something more targeted to -- to rentals.  We know where the rentals are.  Can we -- 

CITY MANAGER HARGRAY: Yes, we do.

COMMISSIONER COLBOURNE: Can we inform these buildings?

CITY MANAGER HARGRAY: We have the data -- we have the data of every rental in this city, the locations, we have all that information available, so that will be used as well.

COMMISSIONER COLBOURNE: Okay.  I didn’t -- I did not hear how -- how you plan to use that, and that’s my question.  There is a marketing strategy.  How are you going to reach these rentals?

MS. STEVENS: We’re also reaching out to the landlord as well, because the landlord play a critical part in this process.  We did do an internal survey to determine what the rent was in Miramar, so, yes, we do have a listing of every rental facility in Miramar, address and contact information, so we will reach out to them as well.

COMMISSIONER COLBOURNE: Okay.  All right.  Very well.  I think it is essential.  It’s a good program.  It’s something that’s needed.  I have been getting calls on this as well, but I really do want to make sure that we reach the renters in the City of -- of Miramar, that we really reach the individuals who need this.  In terms of completing the application, it’s -- since it is online, it is something that the person has to have a computer, I suppose, or they have to have a phone with those capabilities.  Is there anywhere else where they may be able to complete this -- this form, if they do not have either one?

MS. STEVENS: No.  What they’ll do is they’ll download the application, complete it, and then email the application along with the attached requirements, such as the drive -- the copy of the driver’s license or pay stub or a copy of their application for unemployment.  So they will forward those information via email.

COMMISSIONER COLBOURNE: So it is a paper email?  I mean it’s a paper application that they have to mail in, it’s -- it’s not a online application?

MS. STEVENS: No.  It’s -- it’s a paper application that they’re going to be emailing in, along with the documentation.

COMMISSIONER COLBOURNE: Can they mail it instead of emailing it, if they need to.

MS. STEVENS: Because of the COVID‑19 and the safety concerns, if they mail it -- email -- if they mail it in, then those documents have to be quarantined for a period of time, so that delays the process.  And, usually, for grants, they do require the physical document -- original documentation, but the State did give us a waiver, where we can use electronic information, so we can use the information that’s sent to us by email, rather than using the hard copy.  Because with the hard copy, you’re going to -- you’re going to lose some time with the quarantine.

COMMISSIONER COLBOURNE: I -- I do think you’re going to lose some people who may not -- who many not have access to an email, who might have the application, the hard application, some older individuals who -- who may not be able to apply on their own.  I think that’s -- I think that’s an issue.

MS. STEVENS: Well, we can put a phone number in the notice, that if there are those cases where they are seniors or someone who may not have access to a computer, they can phone -- call us, and we can scan the documents for them and email it in, so we can make that accommodation.

COMMISSIONER COLBOURNE: Okay.

MS. STEVENS: But the -- the -- the key is to make it be as fast as possible, and not a lot of hard copies that delays the process.  But, yes, I do understand that there are some situations where they might not have access to a computer, so we will put a phone number to call, and we will be in contact with them in getting the documents uploaded.

CITY MANAGER HARGRAY: Commissioner, one of the -- one of the things that we do have in here, and IT has put that in place, we are not in a situation where we say that we will not go out and reach out to these residents in here.  If you go to YAC, we got computers in that room; if you go to Ansin, there’s computers in that room; if you go to the Multi-Service Center, there are computers there.  So if no one has a computer, we still have staff that can assist them, and that will happen.

COMMISSIONER COLBOURNE: Okay.  Well, I -- I appreciate hearing that.  And as we -- as we start to talk about opening our parks, will those computer rooms be open, so that they can have access to it?

CITY MANAGER HARGRAY: We have a stage and a plan in here, and that is not in the plan on the first phase, but I’ll have Shaun -- 

COMMISSIONER COLBOURNE: Okay.

CITY MANAGER HARGRAY: -- discuss the first phase, and it’s going to be three phase that’s going to be involved with this here.  

MAYOR MESSAM: That concludes your inquiries Commissioner Colbourne?

COMMISSIONER COLBOURNE: Yes, thank you.

MAYOR MESSAM: Thank you.  I would like to thank staff for -- for presenting this solution, because all of us have been inundated, actually, with pleas from the community in terms of whatever assistance, and -- and -- and it’s good to know that our staff is looking at ways to repurpose funding that we already have with the City, to repurpose them for this specific situation.  Any assistance with rents, and utility bills is -- is critical for those individuals that are out of work or without income, and are looking for resources just to make -- make ends meet.  We do realize that these are limited resources, so it’s going to be imperative that when we launch -- and I’m -- and I’m confident that you all have heard the concerns, as well as some of your own foresight, in terms of what some of the potential challenges and barriers may be for application for this funding.  So that our outreach and our marketing reflects that, so that we can help as many people as possible.  That is why it’s so imperative that the -- the applicat -- that the applicants have a thorough and complete application process, because we still have to meet the requirements the State places on us for these grant opportunities.  I would encourage our residents who are listening, are looking online, on TV or on the web, as well as even my colleagues, if we know individuals, specifically, that may have impediments or potential barriers from -- for example, who may not have access to internet, may not have access email, that we reach out and call our City staff, so that we can get the additional resources for those individuals.

CITY MANAGER HARGRAY: Yes.

MAYOR MESSAM: This is going to be a lot of sweat equity.  We’re one community.  There’s not going to be a perfect scenario for everyone, which we all realize.  So it’s -- it’s -- it’s incumbent upon all of us to do our part.  So as we identify individuals that may have these barriers, that just can’t go online and register, that we, in so many words, for lack of a better phrase, hold their hand, and make sure that they get to you all.  Because we know that once they get to you, you’ll be able to provide them the information they need, so they can make a complete application.  That will be my commitment to assist.  I know you’ve been -- that there’s been some -- based on this report, there’s been some internal surveys in regards to assessing what rents are here in Miramar.  We know that they can be very high and, at the end of the day, that’s a relative term, because $800.00 a month may sound affordable to one person, but if you don’t have the means, it’s -- it’s unaffordable.  I would definitely -- would encourage that every property manager of these rental properties get the information, it’s placed in their office, it’s placed in -- that it’s -- it’s circulated to the their email list for that community, so that they are aware.  Those are just some things that you may already be thinking about, but, if not, you know, going directly to these rental communities, and letting the residents know through their property management company to get the -- the resources to them.  It could be something for consideration as well.  So I just encourage you to continue to push the envelope, continue to think outside of the block -- outside of the box, and any other funds that might be already in our coffers that can be repurposed, whether it’s SHIP dollars, CDBG dollars.  That’s another opportunity where we can, perhaps, see how we can assist residents by, perhaps, repurposing those restricted dollars that were meant for CDBG funding, and -- and program application that could, perhaps be used to apply towards, maybe, mortgage assistance or some other qualifying assistance for our residents during this time, so thank you so much.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  I just want to go back to Commissioner Colbourne question in regards to some of our residents who might not be able to access computer or, you know -- with the COVID‑19.  A lot of our elder resident do not want to leave their home, so that was a great question, and I -- what I had in mind was the answer that Ms. Stevens came up with -- with the phone number.  There’s a few residents who might need those special attention or special assistance to assist them through the phone, so I just want to thank you for that.  Which -- I’m also hoping that -- we have families with children who are renters, and see how we can definitely make sure we get some assistance to those families what really going to be on the verge of being put out of their renter’s unit.  So those are the two special groups that we need to be careful; we take a look at the seniors and families with children, mainly single mothers and so forth.  I’m sure there are quite -- very small number of single father.  Also, one other thing that we need to be able to put out is the reason why we’re assisting renters and not homeowners.  And, from my point of view, from what I know, I’m not sure what staff answer they going to have, but I think with someone who are buying their home, they have options that maybe getting some forbearance where they can put whatever mortgage they owe on the back, or work out something with their lender.  For renters, I don’t think they have much options; once your rent is due, the landlord want their money.  So that’s just my reasoning.  I think, maybe, that’s why we’re going to try to help renters first, as opposed to landlord.  If there’s a program later on, I -- I hope staff will bring it forward for homeowners.  So just -- just what I’m thinking.

MAYOR MESSAM: Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  I do have a concern in terms of this advertising and, really, we could only really service 42 people if everybody, for example, needs rent with three -- three month’s rent.  We’re already into -- is it the third month.  So I think it -- it should be targeted.  If you start putting out at these rental facilities and everywhere, they’re going to get thousands or hundreds of applicants, and it’s just going to be a letdown rather than a help.  So I -- I do think you need to rethink how -- who you are targeting for this help.  And, you know, the income of, say, $50,000.00 a year, quite a few people would qualify, if that’s the just the one person.  

MS. STEVENS: The way the SHIP program works is that special needs, and those that are in a different low, extremely low, low categories have priority.  So when you have someone who has a -- is considered a special need person, or someone who has a low, low income, then those have preference.

COMMISSIONER DAVIS: But therefore, when -- when you -- 

MS. STEVENS: But as far as opening the program, because it’s SHIP funds, we have to open the program to everyone.  However, you -- you are allowed to have priorities for those who meet certain criteria, which would be if there are special needs, the extremely low, then the -- very low, and then the low, how the -- it’s prioritized.

COMMISSIONER DAVIS: All right.  Then your marketing has to definitely spell that out, because the only thing I saw on the presentation was a household income of, I think it’s $49,000.00 for one person, so your marketing needs to be specific, so that everybody doesn’t apply if they don’t meet the criteria.  Is that’s what’s going to happen?

MS. STEVENS: We will make sure that the marketing material spells out how the priorities are given.

COMMISSIONER DAVIS: Okay.  Thank you.  

MAYOR MESSAM: Thank you so much.  And now we will have our small business presentation.

ANITA TAYLOR: Thank you. 

MAYOR MESSAM: Good evening.

MS. TAYLOR: Thank you, Mr. Mayor.  City Manager, Vice Mayor, Commissioners, this is a similar program to what Community Development is moving forward, but this is for our small businesses in the community.  But before I get into the program, I’d like to just give a little historical perspective.  The first one being that -- is that the City Commission approved on July 3rd the establishment of the Economic Development Fund, and in this fiscal year, the Commission approved $3.4 million in funding, and in February we identified programs that we would use through this fund.  It would be commercial property improvement, commercial tenant improvements, commercial signage, and small business grant.  But things changed after COVID‑19.  Due to COVID‑19, on March 20th, Governor Ron DeSantis signed an executive order 20-71, which impacted the following: restaurants and bars, gyms and fitness centers.  After that, in March of 26, 2020, the County Administrator issued a shelter-in-place order.  This impacted our businesses, not just essential businesses, because they had to operate differently, but definitely our nonessential businesses.  However, the federal government came down with funding mechanisms to support those businesses impacted.  However, it didn’t go nearly far enough, and on Friday, March 27th, the President signed into law the C.A.R.E.S. Act, which authorized $3. -- $376 billion in relief.  However, that funding ran out in 12 to 13 days.  The President signed a Paycheck Protection Program, and Healthcare Act in April, and then he had to provide additional funding -- an additional funding cycle.  Now, originally -- I want to bookmark it here.  Originally, when we were talking about looking at our Economic Development Fund as a source to help small businesses in Miramar, because a lot of the small businesses did not have access to those federal dollars, initially we looked at $2 million.  However, since our initial conversation, the budget has been reduced by $1.7 million, and then we needed to take into consideration $500,000.00 that was already planned for a commercial rehab.  So instead of requesting $2 million for this program, we’re actually looking at $1 million of funding for the Stimulus Grant Program.  The eligibility requirements of the program would be for-profit business with ten or fewer employees in a physical location in the City of Miramar, and in business at least one year.  The maximum amount is up to $10,000.00, and the funds could be used for capital -- operating capital, fixed debts, payroll, accounts payable, inventory, etc.  Since we’ve scaled back in the funding, we are recommending that the funding be used to support rental payment, as well as utility payments, and there will be one grant per business.  Similarly, the City of Miami launched two small business assistance programs, and it was so popular, that it opened up on Monday, May 4th, with an anticipation close date of May 8th, and it ended up being overcapacity by Tuesday, May 5th.  They received at least 10,000 applications, and they’re only going to be able to fund 1,300 businesses, and they’ll do that through a lottery system.  We also anticipate a high volume when we push this out.  We are recommending that we open the funding for small businesses with ten employees or less located in the City of Miramar that were impacted by COVID‑19 legislation.  It will also be on a first come, first served/first qualified basis.  Funding will support rental payments and basic obligations, such as utilities, sanitation, etc., and it will cover up to 90 days, April through June.  Payments will not be made directly to the business, it will be made directly to the landlord or whatever utility entity that they will -- they will need the assistance.  We’ve been authorized to push this through relatively quickly.  We’ll advertise the program on May 11th, and receive applications on May 13th, and we’ll start processing those applications immediately.  Immediately upon being approved by the committee, once an applicant is approved, we will notify the landlord in writing, so that any action that may be taken against the tenant could cease, and then we’ll work to issue payment.  ACM Baker has indicated that through joint efforts, we can walk these payments in rather quickly and have payments out by the end of the month.  That’s -- that’s my report.  Thank you.

MAYOR MESSAM: Thank you so much for that presentation.  I’m happy to see this.  I know when I saw a couple of cities make their proposals, like the City of Miami and Margate, that also has a program -- remember sending communication and speaking with -- with the Manager, and I’m sure others as well have communicated the same.  So, at this time, are there any questions or con -- okay.  I see that we have two speakers.  I’ve got two speakers, requesters right now: Commissioner Colbourne, followed by Commissioner Davis, then Vice Mayor Chambers.  Commissioner Colbourne, you’re recognized.  Commissioner Colbourne, are you on mute?

COMMISSIONER COLBOURNE: Actually, …  

MAYOR MESSAM: Okay.  We hear you now -- 

COMMISSIONER COLBOURNE: Great!  Actually, I have a question.  My question -- actually, the first question I have is really for the previous presentation, which talks about the income.  What are we using to prove the income?  If someone is been just currently unemployed since the COVID‑19, is the income -- what are we using for proof of income?  Last year or -- or -- or the fact that they’ve filed for unemployment?

MS. STEVENS: Last year’s taxes, their W-2s, or any pay stub that they may have.

COMMISSIONER COLBOURNE: So if -- if they have -- if they were employed last year, but they’re no longer employed, they’re -- you know, they haven’t had any income these last three months, I think that’s where the real issue, so how are we dealing with that?  How do we address it?

MS. STEVENS: The reason why we want to verify what their income was prior to COVID‑13 -- 19, is because those who were at least 80 percent AMI prior to the pandemic, those people will have priority over those who became 80 percent AMI after pandemic -- after they lost their jobs.  The program -- 

COMMISSIONER COLBOURNE: Okay.

MS. STEVENS: The program is geared to really assist low income individuals.  So when they bring in their taxes or their W-2s, then they will verify what their income was prior to the pandemic.  

COMMISSIONER COLBOURNE: Okay.

MS. STEVENS: These people -- 

COMMISSIONER COLBOURNE: But my question is: are you taking into consideration the fact that they’re -- that they are currently laid off?

MS. STEVENS: Yes.

COMMISSIONER COLBOURNE: Okay.  That’s -- that’s fine.  

MS. STEVENS: Yes, because most people will either be laid off or have reduced hours.

COMMISSIONER COLBOURNE: Okay.  So you are giving some priority to those individuals, the ones that -- you know, they may have -- they may fall within that 80 percent -- percentile, but -- but they don’t have any income right now.  So we are getting -- giving those individuals priority?

MS. STEVENS: No.  No.  The ones that are getting priority are those who were 80 percent AMI prior to the pandemic, because they are truly low income.  Those people will get -- those residents will get the first priority.  The others, if there’s funds remaining, those who became 80 percent AMI because of the pandemic, they’re the second priority.  But the first priority is always going to be to those who are already within that 80 percent AMI prior to the pandemic, because they were low income people to begin with, so they -- they get the priority.

COMMISSIONER COLBOURNE: Well, I’m saying to give them priority, but of those that you are prioritizing already, you have some of those, they are low income, but they still have an income, and then you have those who are -- who are low income before, but they no longer had an income.  So are you giving priority to those who were laid off versus someone who is -- they are low income, they were low income before, but they still have an income.

MS. STEVENS: If they still have an income, and it falls within the 80 percent AMI, then they will get approved for the program.  Once -- once -- 

COMMISSIONER COLBOURNE: I guess what I’m saying -- I guess what I’m saying is I would like -- I would like to see some priority given to someone who has no income as a result of COVID‑19, who is unemployed.  

MS. STEVENS: And that is -- that is the purpose of the program, for those who are no longer employed, who lost their jobs, or who’s -- 

COMMISSIONER COLBOURNE: Okay.

MS. STEVENS: -- hours have drastically decreased, where they have not enough funding to pay rent.  

COMMISSIONER COLBOURNE: Okay.

MS. STEVENS: The program is only going to be for those who were -- who were impacted by COVID‑19.

COMMISSIONER COLBOURNE: Okay.  So then they would have to show that they are impacted, income wise, by the fact that they have filed unemployment or a letter from -- from their job, who are saying that they -- that they are no longer employed there, or they haven’t worked, because the business is closed?

MS. STEVENS: Exactly, yes.

COMMISSIONER COLBOURNE: Thanks.  Okay.  Very well.  My other question is for the businesses.  In terms of reopening the businesses, are we getting any input from the businesses, as to what it would take for them to reopen, or -- or how would they be able to provide their services once they reopen.

MS. TAYLOR: Most of the input that we’ve received thus far is that they are anxious to reopen, because they need that income to come in.  And when they do reopen, they will have to exercise the same social distancing requirements that are put in place statewide.  Did I answer your question?

COMMISSIONER COLBOURNE: Yes and no.

MS. TAYLOR: Okay.

COMMISSIONER COLBOURNE: Yes, that’s what you’ve done.  I think -- I think we need to involve the businesses more, and understand what it takes for them to have that social distance, for them to -- for them to be able to -- to truly open and make the location -- the location safe.  You know, is that -- is that an additional cost?  How long does it take for them to do that.  When we come up with a date and say: Okay, these businesses can open, do we actually know how -- what it takes for those business to actually be open, and be able to compete in their market again.  Do we know it’s going to take them two weeks in order to get the inventory they need?  Do they have to call someone in and -- and -- and clean -- and clean the entire location, you know, the -- the entire area?  I mean what does it take?  And I -- I believe that we need to contact these different types of businesses and get some input from them, and not make decisions in a vacuum.  

MS. TAYLOR: Yes.  We do, within our office, have a Post-COVID Task Force that’s putting together a plan to help businesses, and I’ll make sure we incorporate some of these ideas within that.

COMMISSIONER COLBOURNE: Okay.

MAYOR MESSAM: Thank you.  Commissioner Colbourne, does that complete your -- your questioning?

COMMISSIONER COLBOURNE: Yes, for now.  Thank you.

MAYOR MESSAM: Thank you.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  A question on the criteria to apply for the $10,000.00, in terms of what it would cover.  Could you go over that, please?

MS. TAYLOR: Yes.

COMMISSIONER DAVIS: You said rental, right?

MS. TAYLOR: Yes, and it’s up to $10,000.00, and it’s based on the three months of rent, and the cost of rent varies depending on the location in the City.  Of course, the farther west you go, the higher rents, but in the middle of the City, the rents are $1,500.00 to $2,000.00 a month.  So those -- those businesses with ten or fewer employees, who have a physical location in the City for at least year will be eligible to apply for the stim -- stimulus grant.

COMMISSIONER DAVIS: And you said meeting the criteria is rent?  Anything else?

MS. TAYLOR: Rent and utilities.

COMMISSIONER DAVIS: For rent?

MS. TAYLOR: Yes, for three months.

COMMISSIONER DAVIS: Yeah.  I -- 

MS. TAYLOR: April, May and June.

COMMISSIONER DAVIS: I think the -- the issue that Commissioner Colbourne made about retrofitting their business, and taking a look at how they could survive, now that COVID is here.  I think that should play a part of it.  So, you know, if they -- for example, they’re a barber/salon, somehow they made, I don’t…, I don’t know.  Or they may need a -- a physical barrier, the cashier.  If -- if we could have some of that program be used to help them change their business to be COVID ready.

MS. TAYLOR: Okay.  

COMMISSIONER DAVIS: Can you look at that?

MS. TAYLOR: Yes, yes, we can look at that.

COMMISSIONER DAVIS: Okay.  That was just my question.

MAYOR MESSAM: Thanks, Commissioner.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you.  Thank you, Mayor.  I -- I just have a concern in regards to businesses that might -- that might already have some assistance through the federal government.  Are we going to have a way of checking to make sure the ones that we’re going to help didn’t get a loan or assistance from somewhere else, and, if so, how are we going to address that?  And, also there were some businesses that, maybe, were allowed to open limited, you know, partially, and then there are some businesses that was completely closed.  Are we going to sort of checking to make sure the ones that really and truly need the assistance gets it?

MS. TAYLOR: Okay.  So -- so the first question is about whether we are going to give funding to those who had already received funding from other entities; that is a question on the application.  However, we’re still researching how we would be able to confirm the information.  How we would be able to receive the information from the State and federal government.  But that is a question, Vice Mayor.  And your second question -- the way that this is designed, it’s for essential and nonessential businesses.  If -- if there’s a decision that’s made that you -- the preference is to do nonessential businesses, because those were the ones that were fully closed; but we were opening it up to both, because even though the nonessential businesses were hit the hardest, of course, the essential businesses were also affected.

VICE MAYOR CHAMBERS: Yeah.  But I -- I -- I know we have a lot of nonessential businesses that was really devastated, and they have to shut their door.  They were already struggling, because they -- even though they own their business, there are folks who still -- paycheck to paycheck with their businesses, and we don’t want to overstep those businesses and leave those business out, while other business that was operating get the money.  And, also, you know, there is some businesses that -- are we going to check to make sure we’re not going to give you the money, and you’re going to go out of business next month.  We want to make sure they stay in business, and to see how much assistance they need.  And if it’s a vibrant business, we want to make sure they -- they stay here in Miramar, and not close their doors.  So we have to kind of crosscheck -- crosscheck everything -- 

MS. TAYLOR: Yes.

VICE MAYOR CHAMBERS: -- as we rush to assist these businesses.

MS. TAYLOR: We have a team of people are going -- going to be reviewing these applications, and two of the people on the team have experience in working with the microbusiness grant that we run through the CDBG.  So they have expertise in what to look for, as it pertains to these types of -- giving these types of grants, and risks associated with giving the grants to -- to businesses.

VICE MAYOR CHAMBERS: Let -- let me ask you.  I know we have like a business task force who have been on the ground for quite some time, and I know they know a lot of big businesses, so they should be able to give us some quick information as to some of these businesses that might need assistance; they come in contact with over the past few years that they been dealing with them.  So we hope that’s one way we can use to reach out to some of these businesses and assist them.  Would you think so?

MS. TAYLOR: That our task force will be able to -- should be able to provide us with feedback, by visiting the businesses?

VICE MAYOR CHAMBERS: Based on -- 

MS. TAYLOR: Yes.

VICE MAYOR CHAMBERS: Based on what -- all those businesses that they visited over the last two years or so?

MS. TAYLOR: Yes, -- 

VICE MAYOR CHAMBERS: Or year?

MS. TAYLOR: What we have done, Vice Mayor, we are -- we’re trying to collect consistent data, so that it can be measured.  And what we are doing is we’re purchasing tablets, so that when they go out, they’re asking the same questions, so that, over time, we’ll be able to measure specific results, so we are doing that.  And, also, we’re using a -- a new GIS portal with our application, which provides us with great reporting opportunities with those who apply for the funding.  So we have it in two ways: we’ll get information from those who are applying for funding, but we’ll also be able to gather information from our outreach people when they go out in the field and start inputting consistent data into our tablets.  So, yes, we’ll be able to provide a report.

VICE MAYOR CHAMBERS: And my final question.  It seems like existing business -- and they see a new opportunity based on what’s been happening over the last few months, and they want to shift their -- to that new opportunity.  How are we going to address that, because someone might be in business, say, doing -- moving stuff from here to over here, and now they see a quicker business that they can get into while -- while stay in business.  Are we going to address that if we come across those applicants?

MS. TAYLOR: Would you please repeat that, Vice Mayor, please?

VICE MAYOR CHAMBERS: Okay.  Let’s say -- let’s say I’m a barbershop.

MS. TAYLOR: Okay.

VICE MAYOR CHAMBERS: And I’m not -- the men are not coming in anymore, and there’s a opportunity to switch to a -- a nail salon or a hairdressing salon for women.  Can we still assist that business while they’re switching to the new business to stay solvent?

MS. TAYLOR: Okay.  So I have a business that’s operating in -- in one way, and they may want to expand their business into some other type of -- of -- of business, that’s what you’re saying?  And is -- is there a way that we can assist them?

VICE MAYOR CHAMBERS: Well, let’s say -- let me -- let me -- let me go back and take that.  Let’s say I was doing -- I was selling juice.

MS. TAYLOR: Okay.

VICE MAYOR CHAMBERS: And now the juice business not doing good anymore since the COVID‑19; nobody is buying juice, because they think the juice might be contaminated.  Now there’s a opportunity to sell chicken wings or fries, and I want to switch to that market, because there’s a market for that.  But I need assistance to stay in business to switch my business.  Can we assist -- still assist those businesses?

MS. TAYLOR: What we normally do if a business wants to do something different like that, and they may need to develop some type of business plan in order to do that, we work through organizations like SCORE and the SBA, who can help a business walk through how they would be able to do that, and not go under.  But we -- excuse me, sir.

VICE MAYOR CHAMBERS: Okay.  Great.

MS. TAYLOR: And -- and -- and banks.  Yes, thank you.

VICE MAYOR CHAMBERS: Thank you.

MS. TAYLOR: Thank you, Vice Mayor.

MAYOR MESSAM: I’d like to -- just to give a couple of comments regarding the -- and I know we have another presentation as well regarding the -- 

COMMISSIONER BARNES: And, Mr. Mayor, if I may interrupt.

MAYOR MESSAM: Yes.  One -- one -- I’ll go ahead and recognize you, Commiss -- Commissioner Barnes, and I’ll follow up.  Go ahead Commissioner Barnes.

COMMISSIONER BARNES: Let me -- let me -- I’d just like to insert here that I’ve had number of problems, as you guys know from earlier, and my Granicus is not allowing me to ask for permission to speak.  So what I’m doing, I just make my comments and observations and proposal at the end under Commissioner comments, okay?

MAYOR MESSAM: Okay.  All right.  Thanks, Commissioner Barnes.

COMMISSIONER COLBOURNE: I just had one other question, Mr. Mayor.  

MAYOR MESSAM: Okay.  I’m going to give a couple of comments -- I’m going to give a couple of comments, because I haven’t -- I haven’t responded to the report yet, and then I’ll -- I’ll allow you to ask your -- if it’s just one quick question, go ahead.

COMMISSIONER COLBOURNE: It is.  I just wanted to know whether or not -- if a -- if a person has more than one business in the City, would they be able to -- to qualify for both businesses?

MS. TAYLOR: The way that it’s written, we give one grant per business.

COMMISSIONER COLBOURNE: So if they have two businesses, they can apply for both businesses?

MS. TAYLOR: The way that we have written the program, it says one grant per business.  However, in all honesty, we would like to spread this grant opportunity around... so we had not considered if a business had multiple -- if a person had multiple businesses, but Commissioner, we would want it to go just for one as opposed to two, so that we can spread the money to other businesses.

COMMISSIONER COLBOURNE: Well, I -- I really would think that it would apply for each business, the way you have it written, it would make sense.

MS. TAYLOR: So -- so are you suggesting that we change it to state that to one person, regardless of how many businesses that they own?

COMMISSIONER COLBOURNE: It’s not for the person, it’s for the entity, it’s for the business.  If I have a -- a -- a dry cleaners, I have X amount individuals that I have to pay from that, so I have losses from that.  Those individuals are not the same individuals affected as if -- you know, in my other business where I have a restaurant.  They’re two different entities, so I -- I would think that they would both qualify, so I did want to make that -- that was a question that was asked of me, so I -- I did want to make sure that that was the case.

MS. TAYLOR: Okay.  Thank you.

COMMISSIONER COLBOURNE: Thank you, Mr. Mayor.

MAYOR MESSAM: Thank you.  Any assistance that we, as a city, can provide is critical.  I know I’ve been in communication with multiple businesses: dental offices, retail establishments, those who have been forced to close, and one of their biggest challenges are the -- the -- the extreme pressure they’ve been receiving from landlords, and with no protection.  In Broward County, our residential rents, there’s pretty much a moratorium or the Sheriff’s Office is not serving eviction orders for -- for residential.  But -- but -- but there’s no reprieve for businesses, so this comes at a great time.  I may have missed it in the presentation.  What is the available funding, the overall bucket of money available?

MS. TAYLOR: The overall is $1.2.

MAYOR MESSAM: Okay.  $1. -- 

MS. TAYLOR: But we’re -- we’re only recommending using the one, $1 million, leaving $200,000.00 within the fund.

MAYOR MESSAM: Yeah.  So -- and up to $10,000.00?

MS. TAYLOR: Up to $10,000.00.

MAYOR MESSAM: Okay.  Which would cover the months of April through June?

MS. TAYLOR: April, May and June, correct.

MAYOR MESSAM: April, May -- April, May and June.  Okay.  And I know we’re going to have a presentation, per the City Manager, regarding the phasing that we’re -- of reopening -- or at least Phase I for reopening.  That may shed more light, but I did hear a couple of concerns regarding resources for our small businesses, as we plan to reopen.  There are the -- the federal government has a -- has some recommendations, in terms of reopening and rephrasing that’s kind of like a macro view of the entire country, and it’s segmented based off of individuals and businesses and -- and different criteria.  And I think, as -- it’ll be great to get some of these in -- the information to our small businesses, so they can understand what’s -- what is -- what is setting the mark, in terms of federal guidelines, state guidelines that trickles down to county and -- and state.  And, also, getting these small businesses tied in, perhaps, with their industry associations.  Some of them may not be members of industry associations.  Industry associations, for example, are across the gamut for all of the businesses here in Miramar, and, perhaps, just maybe some little research on staff, in terms -- for example, if we know we have a lot of beauty salons and barbershops, there are a number of salon association, industry associations that are preparing their members on how to operate post-COVID‑19, that will be great resources for them, in terms of how to set up their shop: how to ensure the social distancing; how to ensure the disinfection of their establishments, so that we are providing them those links, providing them, so that they can do their -- their research.  We’re giving them general information, but they can go ahead and begin to plan.  I know that once we -- they will -- perhaps will be a date announced, in terms of what Phase I will look like, and what a potential, if -- if certain metrics are met for Phase II and III, so that folks can begin to -- to prepare.  I think it’s also critical that -- that we continue to not only communicate information like your department has done, and you’ve been doing a great job, in terms of making sure that the information is available, but -- but we are operating in a failed system, you know.  We just, you know, had the -- the unfortunate experience of -- of a business owner in our city, a barbershop that is -- because of these circumstances, so pressed to have to open to earn money, that it force or forced them to the -- to make the decision to defy orders to open up, you know.  The initial impulse is to say: Well, how can a business just open up and defy our orders?  But if you really put yourself in that business owners shoe, not to condone the action, because public safety is number one.  It just shows how small businesses are not getting their fair share of funding resources.  Here we are, the City of Miramar, we’re trying to do our part as a municipality to slow this pandemic, by placing these orders, asking nonessential businesses to be closed, and then hoping Washington, which they did, trillions of dollars in the first round of CARES funding, didn’t go to small businesses.  Even this second round is still even challenging, even though more allocation was supposed to be coming to these small businesses.  So that’s really what our reality is right now.  And I think the -- the more that we can do to provide whatever relief that we can, and providing resources is very critical, and I encourage this department to continue to do so.  I’m very excited about this opportunity.  I think that -- that our businesses can put this to use.  One recommendation I will make; if we are going to provide a grant to a business, and we’re making direct payments to a landlord, I think that puts us in position to ask that landlord to waive the late fees they’ve assessed these individuals, to have some skin in the game as well.  Because many of these businesses have been, you know, profitable businesses, tenants for years, always make their rent payment.  And if the City is stepping forward to assist these businesses, if we can save hundreds of dollars in late fees across all the applicants that will be awarded, it could, perhaps, provide more funding for other businesses as well.  So I think that we should do as best as we can to negotiate these things, or even, perhaps, -- you know I -- if a landlord is sitting there with tenants with this grant, you know, of $10,000.00, and their tenant is two to three months late, it’s either have that, or have to go through the process of eviction and finding another tenant.  It’s just -- it’s -- it’s not worth it, but to keep a good tenant, okay.  So I think that would be a recommendation that I would recommend that we try to get late fees waived for those individuals as well.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Great suggestion.  I just want to add to that, I think that if we have a strip mall where the land -- landlord have multiple tenants, and several tenants are in trouble, and we’re going to assist maybe one or two of those tenants, I think the landlord should be willing to also work with that tenant to, maybe, put some -- put some of that rent out in the back, maybe spread it out, give them a break, and then say: Okay, we’re going to take this and break it up over a certain period of time, just to keep those folks in business.  So I think we could have different kind of suggestion to what we do with landlords, so they can work with their tenants, so to keep them providing through this difficult time.  I mean we’re all going through this, so -- I know they want they’re rent, but if there’s a way that they can work it out, we should, by all means, try to push them to do so.  

MAYOR MESSAM: Thank you, Vice Mayor.  I don’t see any other requests to speak, and who is our next presenter.

MS. TAYLOR: Thank you.

MAYOR MESSAM: Thank you.

MS. GAYLE: I am, Mayor Messam, Shaun Gayle.

MAYOR MESSAM: Hey, good evening, Ms. Gayle, you’re recognized.

MS. GAYLE: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners; Shaun Gayle, Assistant City Manager.  The presentation before you this afternoon is the Reopen Miramar Task Force presentation, specifically to apprise the Commission of the City Manager’s plan for a phased reopening of the City, specifically presenting Phase I.  Next slide, please.  Just to start with a little bit of background and perspective.  Shortly after the recognition of the global activity surrounding the novel coronavirus, also known as COVID‑19, the City Manager’s Office initiated a reporting system in the month of March to keep the City Commission informed, as well as residents and the business community.  The report was categorized to reflect activities in the federal, state and local sectors, including laws enacted, funding allocation, number of positive cases and deaths being reported.  The report also included federal legislative activities, executive orders issued by Governor DeSantis and County Administrator Bertha Henry, and orders issued by the City of Miramar.  Next slide, please.  It quickly became apparent that the City could no longer continue to do business as usual, and several adjustments were necessary to adapt to our new reality.  This meant drastic changes to City operations, and this included working from home, which we initiated for administrative staff, initially, to continue basic functions, and implemented social distancing rules for individuals who had to go to the City to work in our city facilities.  Beginning as early as March 16, we suspended senior services, as this population presented our most vulnerable in our community.  In response to the isolation to this, we started daily wellness calls and so on, and meal deliveries to our seniors.  During this time, janitorial contractor and Public Works staff began rigorous site sanitization of hard surfaces throughout the City in our lobbies, our elevators, our door handles, bathrooms and so on.  In an effort to reach our residents, initially, on March 12th, the City Commission approved an initiative to implement a moratorium on water shutoffs and late fee assessments.  In addition to that, the City waived the convenience fees for electronic payments to steer customers to an online activity.  This was a 90-day initiative, which was effective March 12, and will go on until June 12. And then as the situation worsened, and the country moved to a drastic reduction in group activities, program offerings at the Cultural Center were suspended, as well as planned special events.  Building services, including planning, zoning and engineering were modified to preserve the health and safety of our employees.  Now, in order to provide a central point of information and activities, the City Manager appointed the Fire Department’s Emergency Management Division as the lead for COVID‑19 logistical planning and execution.  That division acts as the City’s liaison with the Broward EOC, submission of all emergency management requests, and information to that agency, in con -- and in conjunction with the Procurement Department, they were to secure masks, gloves, sanitizers, and so on for citywide distribution, in addition to spraying City facilities, buses, police cars, and so on with the ByoPlanet technology delivery.  Next slide, please.  Now as we sought ways to continue services, departments had to restructure their operations to meet the new norm, and we restructured in the following ways: a large percent of our employees are operating virtually or rotating days or shifts in and out of the office.  We also developed a protocol for instances when employees test positive, seeing that they’re coming in and out of City -- of City facilities, which included follow up with emergency management.  Response and testing and cleaning and so on is -- is -- is involved.  For staff activity, we use Webex technology, and Teams for staff meetings, for citywide department meetings, and for communication between staff.  We also offered wellness sessions to help employees get through this, and financial wellness webinars.  As part of the restructuring, the City issued a Safer At Home Order late March, encouraging individuals to only leave home when necessary.  On April 7th, the City found it necessary to issue an executive order for face coverings, which was amended and restated and reissued on April 8th with an effective date of April 13th, and this was done because we had moved to a mandatory situation for face coverings for restaurants, convenience stores, pharmacies, and grocery stores.  Subsequent to that, we issued an FAQ for an educational campaign and the benefits, and the intent for -- the City’s intent for the face coverings.  The police department really played a vital role in going to our HOAs and businesses as a part of the education campaign.  Now, on the business side, the Economic & Business Development Department did outreach to notify business on the requirements for face coverings, and the Office of Marketing & Communication also launched an information campaign for public education.  Next slide, please.  So the conversation for reopening is really a national one, and bears consideration within the City.  The decision to reopen required detail preparedness, and the consideration for our most valuable assets.  As such, the City Manager appointed a Reopen Miramar Task Force to engage in activities of planning, preparation to rebuild the infrastructure of City services in a post-COVID‑19 environment, you know, embodying the reimagining, restructuring and reopening of the City.  Now this task force included personnel from the City Manager’s Office, Public Works, Utilities, Cultural Affairs, Economic Development, Parks, Police, Fire, and Human Resources.  And after several meetings, the Task Force presented a plan to the City Manager, which he approved, following CDC guidelines for the Phase I reopening of the City.  And this we took into consideration, the CDC guidelines, covering individuals, for vulnerable populations, and socializing, and nonessential travel; from an employer standpoint, encouraging teamwork, returning to work in phases, and special accommodations for vulnerable population.  Specific type of employers also -- which may not seem to be relevant to the City of Miramar, but it is, in terms of the areas where it covers schools and organized youth activities, because we rent space for youth activities, and we provide childcare.  Large venues, as we have for special events and other group activities, gyms, bars and so on that we have throughout the City.  Next slide, please.  Now, on April 27th, Broward County Mayor Holness announced the reopening of parks and recreational facilities, golf courses, boat ramps, marinas, swimming pools in multifamily developments and so on throughout Broward County.  Subsequently, the Task Force presented a plan to move to a Phase I reopening of the City.  The major components of this plan includes: May 18th as our date to reopen our parks throughout the City; employees will be trained who will be brought back on board, so employee training to operate in a post-COVID‑19 environment is critical.  We’re offering modified garage services, as we slowly go back to work, understanding that we have to refuel and so on at the garage; there will be a different process on how that is done.  We’re moving to a lot of virtual services to the public, so that we limit the contact with our employees and members of the public, which will also entail re -- restructuring and reconstruction of some of our -- some our building locations.  GIS is also working on an interactive tool, and the Commissioner has asked, and staff has already asked also for a tool for us to be able to track the daily activities to see the trajectory of COVID‑19 effects on Miramar.  So not just to provide you with a running total of the number of people who have tested positive, but so we can see the daily movements of positive cases within the City of Miramar.  Our Marketing Division is actively preparing collateral for our Phase I reopening, so that residents will know exactly how we intend for this to happen.  Now, as part of this Phase I, we have 11 parks that will reopen for passive activities only, which is jogging, walking, running, exercising, and just enjoying the outdoors.  There will be no bathrooms opened at the parks; signs will be posted all around, reminding people to stay safe; signs will be posted as to what can be done in the parks and can’t be done.  As a matter of information, I would like to present the 11 parks that are going to be opened on May 18th.  These are: Ansin Sports Complex ‑ the walking trail only, Beauty Park, Harbour Lakes Park, Huntington Entrance park, Linear Park North, Linear Park South, Monarch Lakes Park, Progress Park, River Run Park ‑ the walking trail only, Shirley Branca Park, and Veteran’s Memorial Park.  Now as we had conversations with the Task Force, we did discuss further phase reopening recommendations to include businesses, activity working in tandem with the Economic & Business Development Department, and members of the business community, so that we can be ready, and the businesses can be ready when the Governor gives the okay to reopen business in the tri-county area.  This concludes my presentation, and I’m available to field any questions that you may have.

MAYOR MESSAM: Thank you so much, Ms. Gayle, for the presentation.  At this time, we’ll take questions from the Commission.  Commissioner Davis, you’re recognized.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  A question on testing, and if we are going to have any ability to have any kind of testing among staff, especially those that are essential staff, and the ability of these rapid tests.  Do we have any -- there are some departments are able -- some fire departments are able to -- to test, from what I understand.  Are we looking at that area?  And, also, for our -- once we start bringing people back into the offices, are we doing temperature checks?  How is that working?  I know you’re probably doing it now, so I’m assuming that when people come back, and there’s more folks, you have a plan on the temperature checks.  And, as far as wearing masks, is that going to be mandatory, assuming that it is, as it is now in -- in the offices.  So, I want -- you know, I’m just concerned about how the offices are going to now be arranged, what changes are going to be when folks start coming back to work, and I’m assuming it’s going to be a phased process, rather than having everybody just come back at the same time on the specific date.  So that’s one thing.  And then the other thing I -- I’m concerned about is the enforcement process of the parks once we start opening, because even if parks are open, people just assume that all parks are open.  Do you have personnel?  Are you repurposing some personnel to do that?  Are you using some of our volunteers?  The code ranger program, if it’s still in effect; I hope it is, and other programs such as that to really look and see what’s going on in our parks.  Because that’s where the danger could come where people congregate, and I just want to know what the enforcement process is for the parks.

MS. GAYLE: Okay.  So I’m going to take them one at a time, Commissioner Davis.  So, first of all, testing.  We currently have a process developed for employees who are exhibiting symptoms, and -- and need to be tested.  We -- Aetna provides testing sites that the employees can go to get tested, so we have been using that, because we have had some of those situations.  We have process through our Human Resources Department that they go through if an employee has tested positive; we notify any -- any of our other staff members who they have come in contact with, and then we take them through the testing process all the way through until they get their results with a -- with mandatory quarantining while we wait for those results.  That’s the testing portion.  The -- the temperature checks, we have not moved to a Phase II for all the employees coming back as yet.  When we do, that’s something that we’re talking among the -- amongst ourselves and the Task Force to initiate how we seamlessly roll that out, and so that could be a testing of a temperature and -- and -- and -- and the questionnaire: Have you had any symptoms -- these symptoms?  Which will also be used for members of the public before they enter the buildings, seeing that when we open for people to come in, people coming through the doors could -- could contaminate staff or other people, so that questionnaire would be also implemented for people to answer before they come in.  From a mask standpoint, we do have a policy for the mandatory wearing of masks for employees who are interacting in our City facilities.  Once you’re coming to work, it is mandatory that you wear a mask.  That is -- that is currently in place, and when we open on May 18, that will also stand.  The next question is regarding parks personnel.  When the parks -- when the 11 parks reopen for passive activity on May 18, personnel will be there to man those parks.  We have also spoken at length with the Police Department, and they have provided resources from their staff that the Parks Department can call from an enforcement standpoint if people are congregating, if people are doing anything other than the passive activity, and if people are -- are staying too long a the parks for any kind of pickup games or any kind of activity, so Police Department is onboard.  And parks personnel -- staff is being trained on how to handle this situation when they out, and -- and the signs are being posted -- banners and signs are being ordered for the parks.

COMMISSIONER DAVIS: Perfect.  Thank you.  Thank you very much for that clarification.

MS. GAYLE: You’re welcome.

MAYOR MESSAM: Thank you, Commissioner.  Commissioner Colbourne, followed by Vice Mayor Chambers.  Commissioner Colbourne, you’re recognized.  Commissioner Colbourne, are you on mute?

COMMISSIONER COLBOURNE: Trying -- trying to unmute.  Okay.  On the enforcement, the businesses, how are we planning to enforce the number of seatings, and what are we implementing when they open up, and -- and how are we going to enforce that?

MS. GAYLE: So, first of all, we may need to start that off with an -- with an education campaign, as to what the businesses would be required -- what -- what guidelines would be required of the businesses.  We would need to do that through our Economic & Business Department.  We would need to do that through Marketing, through our business posts and other social media activity.  And, also, our Police Department has been doing active enforcement during this time for the closure of nonessential businesses, and, you know, they will continue to do those activities to see whether or not the businesses are complying.  Those are the three or four different ways that we would do that, Commissioner.

COMMISSIONER COLBOURNE: And then you have code enforcement, and I was wondering -- it would seem that you need more code enforcement officers in order to enforce all these new rules that we’re -- that -- that we’ll be asking people to implement.

MS. GAYLE: That could be -- 

COMMISSIONER COLBOURNE: So that means we will be hiring? 

MS. GAYLE: Say that again Commissioner?

COMMISSIONER COLBOURNE: Are we looking at hiring enforcement officers, or are we retraining individuals to be able to assist with this enforcement?

MS. GAYLE: I am not certain, and I will need to get that information from the Police Chief to see what the plan is on that end to -- to do the enforcement.  We will get the information and provide it to you, Commissioner.

COMMISSIONER COLBOURNE: How much enforcement are we currently doing?  I know I heard about the business, and I know that was enforced, the barbershop was enforced, and I heard about other businesses, and some businesses that had chosen  to go ahead and shut down totally and others partially, and there may not be adhering strictly to the regulations.  So are we enforcing overall, or how are we dealing with those businesses?

MS. GAYLE: Mayor Messam, if I could -- if I could ask Chief Williams, I think he’s on the line, if he could speak a little bit to the enforcement of the businesses.

MAYOR MESSAM: Yes, Chief Williams is recognized.

POLICE CHIEF WILLIAMS: Good evening, Mr. Mayor, Mr. Vice Mayor, Commissioners, Dexter Williams, Chief of Police.  Yes, to answer your question, Commissioner, we are out enforcing.  I’m sorry.  Let me make sure.  You are hearing me, correct?

MAYOR MESSAM: Yes, you are -- 

COMMISSIONER COLBOURNE: Yes.

MAYOR MESSAM: You are being heard.

POLICE CHIEF WILLIAMS: Okay.  Okay.  Okay, great.  Yes, we are out enforcing.  Our code compliance department has been making regular circuits throughout the City.  Of course, of the thousands of businesses that we do have, both -- I would -- I would say a vast majority, if not almost all have been complying, and doing their very best to comply.  Only -- you know I have a select few, one or two, that might have a -- a little issue, and we’ve been dealing with them gingerly, and addressing it, you know -- you know, as -- as we need to.  Some, we have had to issue citation.  It’s been the same repeat one or two businesses.  We will continue to continue issuing them citation until they close door.  They have done that, and the code compliance team has been making note of that, and then also issuing citation again.  So, as you saw, probably in the news with the barbershop, he understands, we’ve explained everything to him as well; he has closed his doors, and has also gone out on social media to inform his constituents that he will not be open, despite what he said on the news.  So we were pretty proud about that.  We will continue, from the code compliance perspective, and issue to that, and also using our CRO within those specific zones.  It’s a very good relationship with the residents and the businesses.  And they’re also going out on campaigns, so if they see something, they’ve been, pretty much, telling folks, no, you can’t open, and so forth, so.  The messages being delivered, and actually I’m actually proud of -- of our business community; they’ve been really, really doing a -- a fantastic job weathering this storm here.

COMMISSIONER COLBOURNE: Wonderful.  Thank you.  I would like to also give some perspective as to the enforcement with parks, once we open up those parks.  And then also speak to the maintaining of the equipments that we have on the park to make sure they’re sanitized.

MS. GAYLE: And that’s part of the reopening plan, Commissioner Colbourne.  The sanitizing of benches and exercise equipment is part of the process for reopening the parks.  

COMMISSIONER COLBOURNE: Right.  But how are you going to maintain that afterwards?  Are you going to continue to sanitize it?  Are you not -- are you going to not allow people to use them?  How do we -- how do we make sure that, you know, that they’re sanitized every time they use it?

MS. GAYLE: And -- and the parks staff that will be at the parks, Commissioner Colbourne, they will be sanitizing the equipment frequently.

COMMISSIONER COLBOURNE: So the equipment -- let me just use River Run as an example.  River Run has exercise equipments.  What -- what are they -- are they going to be able to use that equipment, and is it going to be cleaned, or are we going to have some -- something there to sanitize it?  Do we have some sort of standard we’re going to put in place?

MS. GAYLE: So if you -- if you look at the -- the parks that we have -- River Run, I do not think -- yes, River Run is the walking trail only, so the -- the individuals that are using River Run, they will be able to use the walking trail only.  So -- 

COMMISSIONER COLBOURNE: So how do you keep them from off the equipment?

MS. GAYLE: I think they may need to do -- use caution tape for the areas that they -- that individuals are not allowed to access.

COMMISSIONER COLBOURNE: Okay.  Thank you.

MS. GAYLE: You’re welcome.

COMMISSIONER COLBOURNE: I do think the suggestion the Mayor made, in terms of the landlords waiving late fees is -- is a very good one.  I -- I definitely think they need to do their part.  These checks are going directly to them, not to the tenants, so I think that is an -- an important note that was made.  It’s good to see the CROs participating in the enforcement, because they do have a relationship with the businesses as well, and -- the GIS.  On the GIS, when they open up on -- on May 18, are we going to have the GIS interactive in place, so that we can start track and see how this is impacting the community, if -- if incidents are going up or -- or are we going to -- are we maintaining the number of incidents that we have?  

MS. GAYLE: So the intent, Commissioner Colbourne, is that, moving forward, we will be giving daily numbers.  I don’t know that we will be able to -- to say it’s -- it’s kind of a post hoc theory after this, therefore because of this, but we will check to see if we have cases going up rapidly, it -- it -- you know, it could be related, it could not be related, but we would need to see what the activity is.  So, yes, the tool is intended to show our daily trajectory of cases.

COMMISSIONER COLBOURNE: And it will be showing deaths as well?

MS. GAYLE: It will be showing deaths as well in the tri-county area.  The deaths, so far, that we’ve been able to find have said Broward County; we really have not been told whether there have been deaths in Miramar, but we will continue to report the deaths in Broward County.

COMMISSIONER COLBOURNE: Okay.  Thank you.

MS. GAYLE: You’re welcome, Commissioner.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor Chambers, followed by Commissioner Barnes.  Vice Mayor Chambers, you’re recognized.

VICE MAYOR CHAMBERS: Thank you, Mayor.  Can we put up the slide with the parks that going to be open, if you don’t mind, please.

MS. GAYLE: That’s slide number six, Frederica.  

VICE MAYOR CHAMBERS: While I wait for the slide, Mrs. Gayle.

MS. GAYLE: Yes, sir.

VICE MAYOR CHAMBERS: I do have some con -- I do have some concerns.  I think there is like, maybe, two parks on that slide that does not have restroom at all.

MS. GAYLE: Commiss -- Vice Mayor Chambers, the intent is that restrooms will not be open at any of the parks on the May 18, so even if there is a restroom facility at the park, that restroom will not be open, and there will be signs to have the -- to let patrons know they need to plan accordingly.  So they -- so they will know that when they get there, there will be no restrooms for them to use.

VICE MAYOR CHAMBERS: But -- but what I’m -- what I’m saying is, there are two parks, Linear Park, North and South, that park does not have restroom.  Is that the park out east?

MS. GAYLE: the parks out east are Beauty and Progress Parks.  

VICE MAYOR CHAMBERS: So where is those two park, Linear Park.

MS. GAYLE: Linear Park North and South -- I’m not sure if -- 

MAYOR MESSAM: They’re located -- 

MS. GAYLE: -- Director Valera -- 

MAYOR MESSAM: They’re located on the east side of the canal bank on Miramar Park community -- it’s right off just -- just east of University.

VICE MAYOR CHAMBERS: That is Utopia.

MAYOR MESSAM: Right.

VICE MAYOR CHAMBERS: So what I’m -- so what I’m saying is, those two park does not have restroom at all.

MS. GAYLE: Right.  So they will be open just for -- just for jogging, running, but they -- but there will be no bathroom usage.

VICE MAYOR CHAMBERS: Okay.  But those park we never stop used.  The open parks to the public, they’ve been utilized.  I’ve -- I’ve seen them.  I’ve seen people there using them.  Also, River Run is not a park that you could close -- shut like Regional or Ansin, so people do go in and do their walking.  So I have a problem with opening up River Run, Ansin, and Monarch Lake.  Those park I know -- I’m not sure -- the Harbour Lake, I think is right there in the community.  But Monarch Lakes, River Run and did I see -- Ansin, it’s -- I -- based on those issues that we’re having with this pandemic, where we need -- hygiene is a problem, I -- I think bathrooms should be opened to go along with those parks, based on the proximity to the homes, or people going out there and, maybe walking, and need to use the bathroom.  I -- I don’t think we should not have the bathrooms open at those park.  Maybe there’s other park that we can look at, but I -- I think those three parks I could clearly identify that folks would need to use the bathroom, whether to wash their hand or to -- you know, whatever they need to do.  So we should really seriously look at opening up those bathrooms. And, maybe, also other parks, like maybe Regional or Vizcaya, maybe do a weekend opening, like a Saturday or Sunday opening only, so folks in those areas can start utilizing those parks.  Those are just my suggestions that I want to put in there.  I don’t know if staff would take a look, and -- and make sure that folks would definitely be able to use the bathroom.  Of course, we have a lot of older folks that go out to the parks, and they might need to, you know, use the bathroom, and not being able to make it back home based on the distance to where they got to travel.  So that’s just my suggestion.

MS. GAYLE: I hear you, Vice Mayor, and in discussions on whether or not to open the bathrooms, we were going off CDC recommendations for sanitation and so on, and with the bathrooms open, that’s longer that folks will stay at the parks, so we’ll -- we’ll revisit that with the Parks Department.  But the idea there was, you know, give folks a chance to go out, stretch their legs, run around a little, but not congregate or not stay at the parks too long.  And if -- if -- if the activities are more transient, we have people just going through for a little time, then you don’t run the risk of having too many people at the park at the same time.  We certainly wouldn’t open the larger parks, because we don’t want basketball games or anything that would be contact sport, so that was the idea behind that.  But we’ll -- we can have the conversation with Parks again, but just so you know, that was the idea behind not opening the restrooms, so you don’t have the possibility of germs, you know, transferring from one person to the next in those enclosed spaces.  So you’ll need the open spaces, you go there for a little bit, get a little exercise, and go home.

VICE MAYOR CHAMBERS: Thank you.  But -- yeah, I understand, but I -- I was very pleased with noticing folks at Linear Park North and South, folks were out there every day utilizing those park, which -- stayed in shape, getting out the house.  So for those folks out there in the east, I -- you know, I really -- just seeing them out there making sure they stay healthy and stay in shape.  It -- it’s -- it’s a good thing.

MS. GAYLE: Thank you, sir.

MAYOR MESSAM: Thank you, Vice Mayor Chambers.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Yeah.  I -- I -- we can make a number of observations here specifically about River Run Park.  Everyone knows that’s my baby.  People have been increasingly using the park.  What has been happening is that they’re parking on the swale to the east of the park, and going in -- in small numbers, I grant you, because there’s not a lot of parking for more than maybe four or five cars.  I also want to recommend that we maintain the closure of the bathrooms.  As Mrs. Gayle has said, what this will do, it will suggest -- and which, apparently, is already happening.  People are going to the parks, and they are spending shorter times that they would normally.  If you open the bathrooms, you’re going to start giving the impression that the park is fully reopened, which it is not.  The recommendation about using the caution tapes around the exercise equipment is a good one.  In addition -- in addition, what I think, and listening to my colleagues, and what is going to be very, very important going forward, is that there has to be clear warnings, the signs that are going to be posted at these parks, what is allowed, and what is not yet allowed in this soft opening.  So I -- I think, yes, the -- the caution tapes, keeping the bathroom closed, and -- and, as much as is possible, given through signage, as many details as to what is allowed and what is not allowed at the park as of the reopening on the 18th.  

MS. GAYLE: Yes, Commissioner Barnes.  And the signs and banners that we have ordered say just that.  It tells them that the park is open from 8:00 a.m. to 6:00 p.m.  It tells them that no bathroom facilities are available.  It tells them that they shouldn’t congregate.  It reminds them to wear the face masks.  It reminds them to just exercise and enjoy the park and not congregate.  So all of those things, sir, in the banners and the signs that we have ordered say -- say those things.

COMMISSIONER BARNES: Great.  Because I -- I think the idea has to be conveyed that this is not a full and total reopening of the parks.  I think that has to be conveyed very clearly.

MS. GAYLE: Right.

COMMISSIONER BARNES: Thanks.

MAYOR MESSAM: Thank you, Commissioner Barnes.  I do have a couple of observations and -- and comments I would like to add as well, along with my colleagues.  I think that -- well not that I think, I know, in terms of what our new reality is.  Until there’s a vaccine for COVID‑19, we must reckon with the fact that we will have to coexist with the risk of individuals contracting this disease.  It’s just the reality.  So what does that mean?  What it means is that in order for us to reopen, we’re going to have to have strict compliance to CDC guidelines and recommendations, as well other industry guidelines to incorporate the social distancing, the best practices, in terms of how we begin to integrate as a society under this risk.  I think we all would accept the fact that we won’t be able to shelter up and stay home for the anticipated 18, 24 months until a vaccine is discovered.  So with recognizing that, for us to coexist and begin to reintegrate our business community, our residents and visitors into this community, we’re going to have to keep distances, and best practices for hygiene, disinfecting, and -- and, again, I would reckon that -- I would -- I would, you know, highly recommend that -- that we incorporate as best as possible these guidelines.  And looking at the -- the re -- the first phase of the proposed reopening, or the reopening that is being presented by the -- the City Manager and, for the most part, follows these guidelines.  As we enter into Phase II, incorporating our business activity, preparing for when South Florida would be released or to -- or would be able to be reopened, it’s critical that we begin to continue this dialog with the -- the business community.  So when these establishments open up, that they’re able to open up in a way and the safest way possible to ensure that their patrons, their customers, as well as their employees.  Simple things, like even the -- the guidelines make recommendation in terms of businesses.  If you can have people telework, encourage them to continue to telework.  Even in this -- here with the City with our own operations.  If there are City staff that can continue to telework, have them do so.  Start thinking about coming back to work in phases.  This is another recommendation.  Everyone doesn’t have to come back now at the -- at the same time, so that we can, you know, be able to accomplish a -- a lot of this.  And I see that -- and I know that our staff are aware of the recommendations.  They are looking at how we can incorporate them and provide these resources to our -- our community.  So I’m confident in our -- in the -- in -- in our staff being able to work with our business community, able to continue to provide that information, so that we can begin to do so.  I think the City of Miramar, we have been one of the noted cities, in terms of being very proactive in putting in place measures to keep our city safe with this unknown threat.  And -- and I think we should continue to show leadership, and being just as deliberate and measured as possible, as we continue to see how we safely reopen our -- our City.  With this first phase and -- and reopening some of the -- some parks for passive activity, we know that our Parks & Recs director communicates as well with the County, with other parks & recs directors throughout the County, coordinating, so that parks in cities bordering each other have similar dates.  Everyone did not reopen their parks in the County, contrary to what popular belief is.  Many parks -- all the County parks opened, but every municipality did not open up their parks the same day that the County did.  And it’s important for us to coordinate with our neighbors, because if Miramar is open and our neighbors are closed, guess what?  Everyone is going to run to Miramar, and vice versa.  So it’s important for us to be strategic with this.  Not that we are only depend -- we’re not -- that we’re held hostage by other cities and what their actions are, but I -- it’s just prudent for us to communicate as a -- as a -- as a region, to see how we can synergize our -- our efforts.  But we -- we -- we -- we hear you.  We hear the community.  We hear our business community, in fact -- especially the nonessential businesses are really -- are relying on the ability for us to -- to reopen.  And -- and I’ll continue to work with the City Manager, as well as with our staff and the Community Development and Economic Development, as I’m sure my -- my colleagues will do so as well, as we continue to share some of the -- the plights and challenges of the community to ensure that we are addressing their -- their -- their concerns.  And I’m convinced that, as we adopt -- adapt to this new norm, that it’s going to be critical for us to be able to come up with ways for us, as a city -- if we’re going to coexist with this threat, we have to put resources in place, first with our City staff to ensure that we know who is exposed.  They’re testing out there, in terms of antibodies to see who has been exposed.  It’ll be good to know, for example, who may have already been exposed and don’t have -- they’re not presenting any -- any symptoms, so that we can have an understanding of our own workforce.  I’m sure there’s corporations; we have many corporations here in -- in the City of Miramar.  To see how we collaborate with them, so that they can understand what their workforce and their population looks like.  Because if the business community has some sense of assurance that their workforce has, at least some knowledge of what their exposure is and -- for example, if a company has 500 employees, and if 70 percent of them have antibodies, then they know that they have a workforce that has already been exposed not showing symptoms.  And at least it provides them just a little bit more information.  It’s not ironclad, but at least a little bit more information about their workforce population, and it erase some of the doubt, in terms of who is coming out to work, because they will have to reopen at some point.  So -- but that is something that the City doesn’t have to sit on the sidelines on.  We have established a great relationship with our City staff; they’re always on the ground talking with our businesses, understanding what their needs are.  And I think this is, perhaps, something that that we, perhaps, can collaborate with them as well, and I look forward to having additional conversations with staff on how we can explore those opportunities as a city.  Commissioner Davis, followed by Commissioner Chambers, and after those two comments, we’ll move forward and move our agenda.  Commissioner Davis, you’re recognized.

COMMISSIONER DAVIS: Thank you.  Just a bit of, you know -- just more information on the park opening.  So the 11 parks, they’re going to be staffed?

MS. GAYLE: Yes, Commissioner.  Commissioner Davis, park staff will be monitoring those parks to -- to identify that the patrons are using this -- the -- the parks as prescribed.

COMMISSIONER DAVIS: So someone will be there when the parks throughout the entire day to when they’re closing?

MS. GAYLE: So for the unmanned parks, for the ones that are -- that are open to the public, the unmanned parks, those probably won’t be staffed, but they’d be monitored.  So there probably won’t be somebody sitting there the entire time, but they’ll be monitoring to make sure there’s no congregating, there’s no gatherings, there’s no misuse or activities that are not -- that are not part of the passive activities.

COMMISSIONER DAVIS: So that’s going to be parks as well code or not code?

MS. GAYLE: Parks as well as PD.  So there -- if there are issues of -- of noncompliance, then the park staff will be contacting the Police Department, and the Police Department has availed contacts for the individuals who parks should contact for noncompliance issues.

COMMISSIONER DAVIS: Now the -- the notices that you’re going to put up, is -- is there like a hotline that somebody can call and report?

MS. GAYLE: The -- the website will be -- I’m not sure if there’s a hotline.  I don’t think there’s going to be a phone number, Commissioner, on -- on the banner.

COMMISSIONER DAVIS: Okay.  So there should be a number, because I’ll get the calls.  I don’t believe you’re getting the calls.  If they see something that’s not right, people are congregating and playing basketball and full court, then they should be able to call the nonemergency police number or code enforcement.  So if you can place that there -- because if you’re not going to monitor it from it’s opened until it’s closed, somebody is not going to be there the whole time, then it’s going to be somebody else that’s going to see something going on that would need to report it.  

MS. GAYLE: That -- that’s -- that’s a good idea.  So we will - for the -- for the parks that are -- are going to be unmanned, and even for the ones that are manned, we will make sure that we provide a phone number.  So Ansin will have someone, Monarch Lakes will have someone, River Run will have someone, Shirley Branca will have someone, but like for Beauty and Progress will not have an employee there, so we’ll make sure there are phone numbers where individuals can reach out with activity that’s not -- that’s not supposed to be happening.

COMMISSIONER DAVIS: And so the 11 parks will have people monitoring.  The other parks that are not supposed to be opened that people will be using, who will -- who will watch those parks? 

MS. GAYLE: So we’re only -- we’re -- so only the -- activities will only be at those 11 parks; every other park is closed.

COMMISSIONER DAVIS: Right.  But because you’re opening up the 11, some folks will clearly want to use these other parks, so how are you monitoring those?

MS. GAYLE: For the ones that are closed, the gates will remain closed.  For the ones that are opened, whatever we have now, for caution tape, so our A frames, we will continue to use that, and then we will rotate staff to monitor those.  So, right now, as we speak, before the 18th, staff systematically goes around and monitor these parks for activities that should not be there, so we will continue this activity for the other parks that are -- the other ones for the four -- the other ones in the 40 parks that are not open on -- on May 18.

COMMISSIONER DAVIS: Great, thank you.  Thank you for the clarification.

MS. GAYLE: You’re welcome, Commissioner.

MAYOR MESSAM: Thank you, Commissioner.  Vice Mayor Chambers, you’re recognized.  I have one question, Mrs. Gayle.  I know we have the I-95 express bus, it still goes out of Ansin.  And my question is, for someone who coming there early in the morning to take the bus and might need to use the bathroom, as someone who traveling from Miami, late evening and need to use the bathroom before they go home, have a urge, are they -- is those bathroom accessible to those express bus riders?

MS. GAYLE: You know, Vice Mayor, I’m not 100 percent sure if those bathrooms are open now, and I’m not sure if Liz is on the line.  I think she’ll be able to answer that question.  I don’t know if that -- those bathrooms are operable at this time.  Director Valera, are you on the line?

MS. VALERA: Yes, I am.  Currently, three are no park restrooms that are open.

VICE MAYOR CHAMBERS: I didn’t hear you.

MS. VALERA: I’m sorry.  Currently, there are no park restrooms open.  All of them are closed.

MS. GAYLE: So that means, right now, Vice Mayor, they can’t use the bathrooms.

VICE MAYOR CHAMBERS: So there’s no accommodations for those bus riders?

MS. GAYLE: No.

VICE MAYOR CHAMBERS: I -- I think we need to take a look at that, all right?  That’s -- that’s my question.  Thank you, and my suggestion.

MS. GAYLE: All right, thank you, sir.

MAYOR MESSAM: Thank you, Vice Mayor.  So now we’ll move onto Consent -- thank you, staff, for that update and that report, and we look forward to additional updates as we move forward to reopen Miramar.  


CONSENT AGENDA

MAYOR MESSAM: Consent Agenda.  Items listed on the Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from Consent Agenda and will be considered separately.  The Clerk received no requests to speak on the Consent Agenda.  Are there any items to be pulled from the item by Commission?  If none, then may I have a motion on the Consent Agenda.

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: Is there a second to approve the Consent Agenda.

VICE MAYOR CHAMBERS: Second.

MAYOR MESSAM: Madam Clerk, record the votes.  Commissioner Barnes moved the item.  Yes.  All right.  Record the votes.  Will everyone please unmute your mics as the roll is being called.  

CITY CLERK GIBBS: Can you all hear me?  Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Vice Mayor Chambers, to approve Consent Agenda Items 1 and 2, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Regular Commission Meeting of April 15, 2020.  

Approved

2.	Temp. Reso. #R7127 approving Citywide wireless communication services with Verizon Wireless in an amount not‑to‑exceed $205,000.00 for Fiscal Year 2020, utilizing the State of Florida Agreement No.  DMS 10/11‑008C. (Information Technology Network Manager Joseph Castelli) 

Resolution No. 20-113

End of Consent Agenda


MAYOR MESSAM: Onto Quasi-Judicial Public Hearing.

CITY ATTORNEY NORRIS-WEEKS: Mr. Mayor, there is a -- a resolution before the public hearing.

MAYOR MESSAM: Correct.  Item number three, please.

RESOLUTIONS

3.	Temp. Reso. #R7159 approving the 2020 amendments to three of the existing Inter local Agreements between Broward County and the City of Miramar for the division and distribution of the proceeds of the local option gas tax imposed by Broward County.  (Treasurer of Financial Services Ian Evans‑Smith)  

CITY ATTORNEY NORRIS-WEEKS: A resolution of the City Commission of the City of Miramar, Florida, approving the 2020 amendments to three of the existing Inter local Agreements between Broward County and the City of Miramar for the division and distribution of proceeds of the local option gas tax imposed by Broward County; authorizing the City Manager to execute the amendments, and providing for an effective date.

MAYOR MESSAM: Yes, you’re recognized.

MR. EVANS‑SMITH: Okay.  Good evening, Mr. Mayor, Vice Mayor, Commissioners, City Attorney, City Manager, and City Clerk, Ian Evans‑Smith, treasurer, Financial Services Department.  TR7159, annual renewal of inter local agreement gas tax.  Background.  There are three inter local agreements between the City of Miramar and Broward County.  The administrative update of the 2018 agreement, the original agreement, for distribution of 37.5 percent of the six-cent portion of the gas tax.  The renewal of the 1983 agreement, additional agreement for the distribution of 51.27 percent of the three-cent gas tax.  And, last, the renewal of the 2000 agreement of transit gas tax, a distribution of 26 percent of the one-cent gas tax.  Next slide, please.  Purpose; gas tax type: six-cent local option gas tax, the main purpose and use is for street and road maintenance.  Next we have the one and three-cent local gas tax, and that main purpose and use for capital improvements or debt service for streets and roadways capital projects.  Next please.  Issue; in order to receive local option gas tax revenues, the City of Miramar and other municipalities in Broward County are required to annually renew their inter local agreement with Broward County for the distribution of these revenues.  The City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  Madam Clerk, we did not receive any inquiries on this item, correct, on any items, correct?

CITY CLERK GIBBS: No, Mr. Mayor.

MAYOR MESSAM: All right.  Thank you.  Back to the dais.  Are there any questions or comments for staff on this item?  Seeing no request to speak, may I have a motion on item number three, please?

VICE MAYOR CHAMBERS: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: When you’re ready, Madam Clerk, please call the roll.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Vice Mayor Chambers, seconded by Commissioner Barnes, to approve Resolution #R7159, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-114


QUASI-JUDICIAL PUBLIC HEARING

MAYOR MESSAM: Before we go onto Quasi-Judicial Public Hearing, please take note that items four and five are related, and there will be just one presentation.  However, we will have to take two separate votes on this item.  Madam Attorney, item number four, please. 

CITY ATTORNEY NORRIS-WEEKS: Mr. Powell will take over this portion of the agenda.  Thank you, Mr. Mayor.

MAYOR MESSAM: Thank you.  Mr. Powell, you can read the instructions for quasi-judicial public hearing, please.  Thanks.

CITY ATTORNEY POWELL: Yes, Mr. Mayor.  Florida Courts have determined that there are certain types of matters, including the following applications, which are to be treated differently than other issues considered by the Commission.  Most decisions of the Commission are legislative in nature, which means that the Commission is acting as a policymaking body.  In contrast, in quasi-judicial matters, the Commission is applying the existing rules and policies to a factual situation and is, therefore, acting like a judge or a jury in a courtroom.  In cases, the courts have decided that due process and fundamental fairness requires that a more formal procedure be followed by the Commission.  The City of Miramar’s procedures for quasi-judicial hearings are as follows: all who wish to speak shall be collectively sworn in by the Clerk.  The hearings shall be conducted in an informal manner.  I will read the title of the item to be considered; City Staff shall present a brief synopsis of the application and make a recommendation.  Next, there will be a presentation by the applicant.  The Commission will then hear from participants in favor of and in opposition to the application.  All witnesses are subject to cross examination by City staff, City Commission and the applicant.  A participant may request that the City Commission ask questions of a witness.  The applicant and staff may make concluding remarks.  No further presentation or testimony shall be permitted, and the public hearing shall be closed.  All decisions of the Commission must be based upon competent and substantial evidence presented at the hearing.  All backup materials presented at the hearing will automatically become a part of the record of the hearing.  All approvals will be subject to staff recommendation conditions, unless otherwise stated in the motion for approval.  Mr. Mayor, since this is a virtual meeting, I would recommend that any person other than the applicant’s attorney that’s -- who need to testify, including staff, simply be sworn in before they make their presentation by the Clerk. 

MAYOR MESSAM: So noted.  As each speaker comes, they will be individually sworn, or -- 

CITY ATTORNEY POWELL: I would recommend individually, since the way the virtual hearing is set up here today, we really can’t see who is actually being sworn in, so once staff gets ready to make the presentation, the Clerk should just simply swear staff in.  And then if the applicant is going to testify on his or herself, then that person can testify.  However, if it’s the attorney for the applicant, the rules do not require the attorney to be sworn.

MAYOR MESSAM: Thank you, and so noted.  Staff, ready for the presentation?  Okay.  Mr. Alpert, are you ready for the presentation?

CITY ATTORNEY GIBBS: I’m sorry, Mr. Mayor.  So I’m not reading the oath?

MR. ALPERT: Good evening.

MAYOR MESSAM: You will read -- 

MR. ALPERT: Mr. Mayor, Vice Mayor, Commissioners, City Manager, City Attorneys, City Clerk.  This is Michael Alpert, principal planner.

CITY ATTORNEY POWELL: May I swear the witness in and then read the resolution, Mayor, before we get started?  Okay.  Do you swear to tell the truth and nothing but the truth, sir?

MR. ALPERT: I do.  

CITY ATTORNEY POWELL: Okay.  We’ll read the resolution, if I may, Mr. Mayor.  

4.	Temp. Reso. #R7110 considering Conditional Use Application No. 1908615 for a liquor store located within the Miramar Park Place Commercial Development, at the northwest corner of Miramar Parkway and Red Road.  (Continued from the Meeting of 04/15/20) (Community Development Principal Planner Michael Alpert) 

CITY ATTORNEY POWELL: This is a resolution of the City Commission of the City of Miramar, Florida, considering Conditional Use Application No. 1908615 for a liquor store located within the Miramar Park Place Commercial Development, at the northwest corner of Miramar Parkway and Red Road; providing for repeal; providing for severability; providing for corrections of scrivener’s errors; and providing for an effective date.

MAYOR MESSAM: Thank you.  At this time, Mr. Alpert will be sworn in.

CITY ATTORNEY POWELL: I’ve already sworn him.

MAYOR MESSAM: He just sworn -- okay.  All right.  Go ahead with the presentation, Mr. Alpert.

MR. ALPERT: Thank you.  As -- as the Mayor stated, these two items will be presented together but voted on separately, so please go to the second -- next slide.  The property is located within Miramar Park Place retail center, which is at the northwest corner of Miramar Parkway and Red Road.  Next slide, please.  City Commission approval is required for the granting of conditional uses and variances for properties within the City.  The property has a land use designation of regional activity center, and the zoning of mixed use low.  The applicant is proposing a liquor package store, per Land Development Code (LDC) section 404; liquor stores require conditional use approval.  LDC section 405.4, liquor stores must be located 2,500 feet away from childcare centers, schools, and libraries.  Next slide, please.  This slide shows a rendering of the proposed structure and the location within the site plan.  Next slide, please.  Staff’s analysis of the conditional use request finds that the land area is sufficient for the use, that the use is appropriate at the subject site, that crime prevention through environment design standards will be applied.  This would be the first liquor store within the regional activity center area, which is the area between Palm Avenue and Flamingo Road, and that this use does not generate a great deal of vehicular trips.  Next slide, please.  The Development Review Committee recommended approval of the conditional use on December 11th, 2019.  On January 13th, there was a community meeting held the Development Services building, but no members of the public were present.  On January 14th, the Planning & Zoning Board recommended approval.  Regarding the variance, the variance request is for the store to be located 400 -- 554 feet from a childcare center.  It’s important to note that the childcare center is on the south side of Miramar Parkway in the Shops -- shopping center called Miramar Shops.  New Renaissance Middle School and the Miramar Branch Library are outside of the 2,500-foot radius.  The DRC recommended approval of the variance on March 11th.  Next slide, please.  In your backup, you received some research and maps that was requested at the February 19th meeting, regarding other liquor stores within the City and adjacent communities.  So on the slide above, you see a map showing the location of the stores within Miramar, as well as Pembroke Pines, Hollywood, West Park, Miami Gardens, and unincorporated Dade County.  And then the next slide highlights the locations within Miramar.  There are currently eight liquor stores that are open, and there’s one more under construction, which is the Publix Shopping Center, Monarch Town Center just west of Flamingo Road and Miramar Parkway.  Next slide.  City Manager recommends approval with conditions as noted in the backup, which includes conditions about security provisions, no alcohol consumption on the premises, a trespass agreement with the Police Department, and warning signs, and specified hours of operation, which include 9:00 a.m. to midnight, Sunday through Thursday, and 9:00 a.m. -- excuse me, it should say 9:00 a.m. to 1:00 a.m. Friday and Saturday evenings.  This concludes staff’s presentation.  The applicant also has a presentation that they may choose to utilize.

MAYOR MESSAM: Thank you -- thank you, Mr. Alpert.  Question for Attorney Powell.  Will you or will the City Clerk swear in each individual speaker?

CITY ATTORNEY POWELL: Mayor, my preference is for the Clerk to do it.  I just swore in Mr. Alpert, because he had begun speaking and so I did that.

MAYOR MESSAM: Okay.  Not -- okay.  Understood.  All right.  At this time, we’ll swear in the applicant, who is -- state your name.

MR. MELE: This is Dennis Mele on behalf of the applicant.

MAYOR MESSAM: Welcome, Mr. Mele.  At this time, the Clerk will swear you in.

MR. MELE: Thank you.

CITY CLERK GIBBS: Mr. Mele, do solemnly swear or affirm that the testimony you are about to give is the truth, the whole truth, and nothing but the truth?

MR. MELE: I do.  And I’m placing a virtual yellow paper dot on my lapel, as if I were at the meeting.

CITY CLERK GIBBS: Thank you.

MR. MELE: Mayor, would you -- would you like me to proceed?

MAYOR MESSAM: Yes, you’re recognized, sir.

MR. MELE: Thank you.  We just have a couple of very quick slides.  The staff did a very thorough job with the maps and the hours of operation that they just showed.  So if we could go to the next slide, please.  This is the property location, and I know that was on the staff’s slides, so we can go to the next one, please.  Again, you’ve seen this already.  We’ll go to the next one, please.  Okay.  And so I know this is hard to see, but one of the things that’s important about this store and the restaurant next to it is we’re right at that corner of Red Road and Miramar Parkway, so we’re very visible.  And that helps us make sure that we can comply with the requirements that the Police Departments and other departments had to make sure this store operates properly.  Go to the next slide, please.  Again, that’s just zeroes in on it.  So on the -- on the right-hand side you see Red Road, at the bottom, you see Miramar Parkway, and then you see the store location right there.  If you go to the next slide, please.  And then this is just showing you some of the architecture of the building.  And I think we just have one more, if you go to that one.  That’s it.  And this is, again, just another one that staff showed.  If you have any questions, I’d be happy to answer them.  If there’s any public comment, I’d like the opportunity to respond as appropriate.  Thank you very much.  

MAYOR MESSAM: Thank you, sir.  Are there any questions for staff or the applicant from the Commission?  I see one speaker.  Commissioner Davis, you’re recognized. 

COMMISSIONER DAVIS: Thank you.  A question on the -- the daycare.  And I understand it is over, you said, what, six-lane highway; kind of hard to get to.  But did anybody check on the operating hours of the -- of the daycare?

MR. MELE: Commissioner, I don’t know what their operating hours are, but it is my understanding that it is generally school hours; before school, after school, during school type hours, but I don’t know the actual hours.  I will say, also, I think the staff did a very good job with their survey of other cities, to see how they dealt with this issue, and you’ll notice that many of the cities use a right of way or pedestrian routing to measure the distance, as opposed to an airline routing.  Some cities do use the airline routing.  But what that means is, if you’re looking at a straight line between our location and their location, even though, in order to walk from one to the other or drive from one to the other, you can’t take that straight line.  You’ve got to go over the Red Road, you’ve got to cross, and you’ve got to go west again, you know, to the daycare center.  So, really, we’re at the corner of two six-lane roads, as is the shopping center where the daycare center is located, and I think that’s a substantial reason for the comfort level.

COMMISSIONER DAVIS: Okay.  Thanks for the clarification on that.  The other thing I -- I -- I didn’t realize that there’s going to be another liquor store just over there on Flamingo.  Is that -- am I correct on that, staff?

MR. MELE: I -- I believe the Publix Liquor store that they were referring to would be in that shopping center that’s going in at the northwest corner of Miramar Parkway and Flamingo Road, next to the Publix.

COMMISSIONER DAVIS: Right.  So, staff, are you there?

MR. ALPERT: Yes.  Yes, that is correct.  It’s a part of Monarch Town Center, which is under construction.

COMMISSIONER DAVIS: All right.  So, in terms of that Publix, there’s a Publix at Monarch Lakes already; that’s going to remain?

MR. ALPERT: To our knowledge, that’s going to remain.

MR. MELE: I can help answer that too, Commissioner.  I worked on the shopping center, and I worked with the Stiles Company, and they had confirmed even before it was approved that the existing Publix at Monarch Lakes Boulevard will remain open, and this one at Flamingo will be open as well.

COMMISSIONER DAVIS: Okay.  Do we -- do we currently know -- and, again, I don’t know if you know, then if the staff will know.  Are there any other liquor stores that are coming on stream any time soon?  Have you heard any -- is there going to be another Publix somewhere else with a liquor store?  I just kind of want to have an idea, because it seems like we -- we’re -- we’re having a lot of liquor stores on every corner.  So I -- I wanted to find out -- are you -- is there any other liquor store being planned that you know of right now?

MR. ALPERT: Currently, there are none in the development review process, nor have we heard from any applicants preparing to request one.

COMMISSIONER DAVIS: So just the Publix right now, apart from this one, right?

MR. ALPERT: Right.

COMMISSIONER DAVIS: Because I would like to see a possible moratorium on liquor stores.  I just think that’s not the best use, per say; that’s just my feeling, to have a liquor store on every block, which is what this is turning out to be.  So I -- I would like staff to look at other cities, where they’ve done moratoriums, and figure out what led to that moratorium, and -- and bring it back, if possible, how that would look in Miramar.

MR. ALPERT: Okay.

COMMISSIONER DAVIS: Because I still think that, you know, moving forward, not because you have a store, you have to have an attached liquor store besides.  It doesn’t have to be that way.  So I’d really like to get some research done on other cities that did moratoriums, and how -- how they reached to -- to where they -- they had to go to that.  That’s it for me.

MR. ALPERT: Thank you.  We will.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: What I would like to also -- thanks, Mayor.  What I’d like to also have done by staff is to give us, at a later date, an understanding of the kind of revenues that come from liquor stores.  Are they -- make a difference in other business ventures, or is it just any -- another business that I will expect in -- in the ensuing days.  I need know that as well.

MR. ALPERT: Noted.

MAYOR MESSAM: Thank you, Commissioner Barnes.  Are there any other comments or questions?  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Yes.  The daycare that’s mentioned, have you spoken to them?  Did they make a statement, as far as how they feel about the liquor store?

MR. ALPERT: No, we have not.

MR. MELE: Mayor, can I help to respond as well?  I’m sorry, I don’t know if you could hear me.

MAYOR MESSAM: Yes, yes.  You may, Dennis, I’m sorry.  I was -- was communicating with the Clerk when you asked that question.  Yes, you may respond, sir.

MR. MELE: Thank you, Mayor.  Two things.  I did -- I have not spoken directly to the daycare.  But, of course, they received notice of the community meeting, Planning & Zoning Board meeting, and the City Commission meeting.  And we have not received any concerns expressed.  The other thing I wanted to point out is the staff prepared a very good map that they showed earlier that shows where all the liquor stores are located, and you’ll notice on certain portions of that map, especially when you get out further west out by like 172nd Avenue, you’ve got some liquor stores pretty close together.  But where we’re located, you actually have a pretty good separation between us and the other closest one, so you can see the map on your screen now, and you notice that there’s two close together out near the County -- the Miramar Regional Park, and you got two of them close together, just east of I-75.  But when you look at where we’re located over at Red Road and Miramar Parkway, there’s pretty good separation between us and the closest ones.

MAYOR MESSAM: Thank you, Mr. Mele.  Vice Mayor -- 

MR. MELE: Thank you.

MAYOR MESSAM: -- Chambers, followed by Commissioner Barnes.  Vice Mayor Chambers?

VICE MAYOR CHAMBERS: Thank you, Mayor.

MAYOR MESSAM: Okay.  We can hear you.

VICE MAYOR CHAMBERS: Thank you.  Yeah.  First, I must say thanks to our planners down onboard, I think they did a fantastic job vetting the -- the process, and they look it over pretty good.  And they were -- they come up with a decision to approve the location for the liquor store.  I want to thank Planning & Zoning Board for their wonderful work that they’ve been doing.  I understand that this restaurant/liquor chain always do a package, and I think with that package, it make sense to approve the -- the -- the fact -- with more restaurants coming to Miramar.  So this is -- maybe it’s just one of many to come, so I must say I’m in support of this item.  I -- I know we have a distance from the -- the location to the daycare.  I’m pleased it’s a daycare and not a elementary or a middle school or a high school.  So we’re not going to expect babies to go and purchase a bottle of liquor.  Maybe their parents on their way home or so, but I -- I don’t think that’s too much of an issue right now, I should say.  Thank you, Mayor.

MAYOR MESSAM: Thank you, Vice Mayor.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: This is a question for Mike Alpert.  Especially for those residents who are probably watching us, because they never did before.  Explain for us, if you would, what exactly is a regional activity center, please?

MR. ALPERT: Thank you, Commissioner Barnes.  The regional activity center is the underlying land use designation for the central part of the City, and it’s designed to have several different types of uses, and so there’s various zoning districts within that designation.  So you have industrial, commercial, multifamily and single-family residential, municipal, and so forth.  So just similar to our transit oriented corridor (TOC), it allows a mix of different types of uses, versus if you go out further west, for example, they’re predominantly residential land uses, but the commercial uses are most -- and industrial are mostly along Miramar Parkway.  The regional activity center, the uses are spread throughout that approximately 2,000 acres, and it encourages a mix of the different types of uses.

MAYOR MESSAM: Thank you, Commissioner.  Are there any other questions, comments for staff or the applicant?  Hearing none, back to the dais.  Before -- I’ll start with -- I’ll just stay on item four.  This is a reminder that we are -- for items four and five, we have to read five into the record, but we’ll do that after the vote for four, if needed.  And we will be voting on these items separately.  May I have a motion on item number four, please?  For use application --

VICE MAYOR CHAMBERS: Motion to approve.

MAYOR MESSAM: -- No. 1908615.

COMMISSIONER COLBOURNE: Motion to approve.

VICE MAYOR CHAMBERS:  Second.

MAYOR MESSAM: Madam Clerk, record the votes, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Vice Mayor Chambers, to approve Resolution #R7110, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-115

MAYOR MESSAM: Item number 5, please.

5.	Temp. Reso. #R7156 considering Variance Application No. 2001726 from Land Development Code (“LDC”) Section 405.4.4 for a liquor package store that is located within 2,500 feet of a childcare center, located within the Miramar Park Place Commercial Development, at the northwest corner of Miramar Parkway and Red Road.  (Continued from the Meeting of 04/15/20) (Community Development Principal Planner Michael Alpert) 

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, considering Variance Application No. 2001726 from Land Development Code (“LDC”) Section 405.4.4 for a liquor package store that is located within 2,500 feet of a childcare center, located within the Miramar Park Place Commercial Development, at the northwest corner of Miramar Parkway and Red Road; providing for repeal; providing for severability; providing for correction of scrivener’s errors; and providing for an effective date.

MAYOR MESSAM: May I have a motion on this item?

COMMISSIONER BARNES: Motion to approve.

MAYOR MESSAM: For Application No. 2001726.  May I have a motion please?

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes, please.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Vice Mayor Chambers.  Vice Mayor Chambers.

VICE MAYOR CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Commissioner Davis.

COMMISSIONER DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, to approve Resolution #R7156, the Commission voted:

	Commissioner Barnes	Yes
	Vice Mayor Chambers	Yes
	Commissioner Colbourne	Yes
	Commissioner Davis	Yes
	Mayor Messam	Yes

Resolution No. 20-116

MAYOR MESSAM: I would like the record to reflect on items four and five, that there was a resident, Eric Young, that requested to comment on this item.  They dropped off the call.  I’ve been made aware that IT staff has been making several attempts, or was making several attempts to reach Mr. Young with -- with no success, but I did want the record to reflect that.


OTHER BUSINESS

	Reports and Comments:

	Commissioner Reports:

MAYOR MESSAM: All right.  On to other business.  Commission reports.  I have a couple of quick updates.  All right.  Tomorrow, the City will have its weekly food distribution in Miramar.  It continues tomorrow morning at 9:00 a.m. at Miramar Regional Park.  I would like to thank our volunteers and staff in advance for what we know is going to be a successful day.  We have well over 1,000 families that it’s helped, and we have even more tomorrow.  So I would like to encourage the public who may be in need of food to come to Miramar Regional Park Thursday, tomorrow, at 9:00 a.m.  And, also, I would just like to thank Feeding South Florida and March of Dimes, who are coming together to help to provide food for healthcare workers for Memorial Healthcare Systems during the food distribution tomorrow.  Also, would just like to, at this point, make an announcement that on Mother’s Day, there would be a Mayor Messam’s Mother’s Day Mask, Rose and Hot Meal giveaway for 200 Miramar mothers.  We released this yesterday, and we’re already at capacity, so we look forward to placing in the trunks a mask, a Mother’s Day rose, and a hot meal for our lovely Miramar residents.  And, at this time, I would like to personally wish a Happy Mother’s Day to all the Miramar mothers in our community; also wish a Happy Mother’s Day to my -- to colleagues, Commissioner Yvette Colbourne and Commissioner Alexandra Davis, as well as all the mothers that are proud City staff members, as you observe Mother’s Day on -- on Sunday.  I would like to announce the virtual version of Conversations with Mayor Messam; this is something I’ve been doing for many years; I’m having conversations with the community to stay in touch and stay engaged.  And we’ll be kicking off our virtual series beginning Thursday, next Thursday, March -- I mean May 13th from -- from 6:00 p.m. to 6:30 on Facebook live.  And our first episode will be with our Assistant City Manager, who’s moderating, Shaun Gayle; panel is Fire Rescue Chief Robert Palmer, and panelist Deputy City Manager Whittingham Gordon.  That will be able to provide some information regarding COVID‑19, our city, our most recent updates regarding reopen Miramar, and we’ll continue to send this message forward.  And I look forward to engaging the community virtually on this important topic matter.  As well as continuing to announce the Mayor’s Technology Boot Camp, our annual summer enrichment program with our youth, teaching them STEM skills, and networking, virtualization, and other IT skills.  You can register online at www.fvi.edu/summerbootcamp.  That’s www.fvi.edu/summerbootcamp for this free opportunity for our students.  The boot camp is -- it’s -- it’s open to incoming tenth through 12th grade students from Miramar High School, Everglades High School and Somerset Academy.  And, finally, we do have a -- just a short video honoring our hardworking frontliners, our nurses and healthcare professionals from Memorial Healthcare Systems.  (Video Shown)  I’m sure we all agree that the City of Miramar is so blessed to have a great partner in Memorial Health Systems that does so much for our community in providing exceptional healthcare, as the South Broward Hospital District.  We could not be more proud of, not only Memorial, but all of our frontline, our responders, as we continue to fight COVID‑19.  So God bless everyone and, again, Happy Mother’s Day on Sunday, God willing, and look forward to seeing those who are in need for food tomorrow morning.  All right.  Um Commissioner Barnes, do you have a report?

COMMISSIONER BARNES: Yes, I’d like to recap a number of points I had and wanted to share.  But, first, thanks to our IT Department, especially, Dylan, for the -- the hard work he did earlier to make sure that I was able to come on and -- and I was able to request to speak.  He got back on the line and facilitate that as well. I, too, want to salute our nurses, especially as someone who, in terms of church, where I suspect, maybe, 70 percent of the ladies at church are nurses.  And I think, if nothing else, this pandemic experience has taught us is the kind of work, and the seriousness of the work that nurses do across our community.  And -- and I, along with the rest of the Commission, want to salute all of these nurses.  And a special thanks, as well, to City staff, who have volunteered.  In my specific case, there is this group that I’ve put together, who have assisted in collecting and distributing food supplies for in-need residents.  In fact, I’ve had a little surprising privilege, um if you want to say, adopting a family; both are victims, both stroke victims.  And what I’ve sought to do is bring deliveries to them myself.  One of the things the -- the group has put together -- has been able to do is, after we’ve summitted their names and have been bringing these supplies to these residents at their home.  Many of them are either unable to drive themselves or they are in -- in a shut-in situation.  Seniors who really don’t want to get exposed, even if they were able to drive.  Only suggestions I have going forward is that we need to look at something of an accelerated program of digital education, if you would, for our residents going forward.  And one of the things I’d like to start with, if nothing else, having our residents understand that that cell phone that they use is really a miniature computer, and there are incredible things that they can do on them.  And I’m also looking at the possibility of urging the volunteers who are working with us at this time in -- in delivering food to our residents.  If they, too, are going to be, sometime in the future, be able to assist some of these seniors who are becoming more digitally literate.  It is something I would ask staff to look at, and in their interacting with these volunteers that we’ve been working with all of these weeks, ask if there’s going to be a time, any time in the future, where, in an ad hoc fashion to start with, be able to help our -- our residents and seniors among us to -- to -- to get a better understanding how -- of how this digital thing operates.  Because we’ve -- we’ve learned, and I think we ought to be convinced that what is being called the new normal means that we’re not going to be doing -- we’re not going to transacting (inaudible 3:01:11) like we’ve done in the past.  That  has changed.  And I think the -- the more of our residents, including seniors, that we’re able to bring along on that journey, it’s going to facilitate, not only their lives, but in the -- with the way in which we -- we -- we deliver our services.  And one final request really is -- regarding a very small business owner, who I’ve been talking with over the months, and we were looking at seeking -- assist her through -- through my initiative funds.  One of the stipulations to get this assistance, is that one has to be in business for a particular length of time.  Well, guess what?  I’m asking staff to look if there is any kind of exception for this particular business, who -- business owner, really, who took over the operations only -- less than a year and a half ago, but it is a business that has been in our City for, my understanding, over three decades.  So I’m asking staff to look if there’s going to be -- if we can create an exception for a business like that, which owner -- current owner is not the original owner, but she took over a business that has been around for quite a while.  So I -- I expect staff would -- when I catch up with them, to offer some kind of suggestions in what we can in this regard.  Thanks.

MAYOR MESSAM: Thank you, Commissioner Barnes.  Commissioner Davis, you have a report?

COMMISSIONER DAVIS: Sorry about that.  I thought you were going to go down the line.  Yes.  So you have -- I have a little presentation.  It shouldn’t be long.  Just a recap of some of the things that went on this week or the past week, since we had our last Commission Meeting.  I do a -- a weekly drop and go, along with sponsors Dennis Hinds and Marie Woodson, of course, Feeding South Florida, and  Joshuas Heart Foundation are instrumental in making sure that we have products to deliver to residents who are either disabled, elderly, have small children, and are not able to make it out to the distribution site.  So that’s going well.  I’d like to thank my staff, along with my volunteers, who, pretty much defied stay-at-home orders to come out, deliver these grocery items in their own vehicles, and -- you know, we have people calling to volunteer.  They -- they just want to do something for their neighbors.  So we’re really pleased at the response we’re getting over the past three weeks.  We’ve delivered close to 500 grocery items, and we’re including masks at this time as well, so that’s going well.  We did that on April 16th, and continued April 23rd.  You can just roll it.  April 30th and, in the essence of time.  Again we want to thank them.  We’re doing to this again tomorrow.  We stage at the Multi-Service Complex, and we get items that are donated from Feeding South Florida, but also Joshua’s Heart, and other entities.  For example, tomorrow, we’re going to have -- Bravo is donating some items for us, so we can distribute to -- to our residents.  We want to recognize -- obviously, there’s a lot to recognize in this month.  We have Haitian Heritage Month, the Asian Pacific American Heritage Month, Teacher Appreciation Week.  We certainly appreciate the work that they do, especially now with the new online system that they’re -- they’re working through.  Being a teacher myself previously, I certainly appreciate the work that they do.  Also National Nurses Week.  Again, at this time, we -- we realize how important our nurses are, especially during this time, so we want to thank them.  I have several relatives who are nurses, and they’re in the frontline, and we certainly appreciate them, and wish them well.  Of course, Mother’s Day is Sunday.  I’d like to wish all our mothers Happy Mother’s Day.  My colleague, Commissioner Colbourne, staff, we certainly hope you have a great Mother’s Day under the circumstances.  Again, upcoming events, we have the -- as the Mayor mentioned, we -- we have a food distribution site every Thursday at the Miramar Regional Park from 9:00 a.m. to 11:00, and it’s a drive-thru distribution, and we’re having our drop and go food delivery.  And, finally, in Haitian Heritage Month, we’re doing an event -- we normally do a major event every year, but due to, of course, COVID‑19, this is scaled back a lot.  I’m trying to make sure we recognize this month, and we’re doing it by celebrating the culinary flavors of Haiti.  And this is supported by Marie Woodson also, and what we’re doing, we’re looking at our local Haitian restaurants in Miramar; we’re partnering with them, and we are going to provide food for three Mondays in a row, limited to 100 meals per day.  The first one is going to take place this Monday at St. Bartholomew’s -- sorry, St. Stephens Catholic Church, which is located at 2000 S. State Road 7, and you drive up between the hours of 2:00 and 3:00 and receive your meal.  The following Monday, which is, of course, Haitian Flag Day, we’ll be doing this again between 2:00 and 3:00 at St. Bartholomew Catholic Church, which is at 8005 Miramar Parkway.  And then the following Monday at the Miramar Multi-Service Complex from 2:00 to 3:00.  We ask that Miramar residents only go on our Eventbrite portal, which is flavorsofhaite.eventbrite.com to register.  Once again, flavorsofhaiti.eventbrite.com to register.  For more information, if you do need to speak to someone, my assistant, Michelle Lamothe.  She will be able to assist you at 954-602-3156.  And that’s it for me.  Just stay safe, and follow the recommendations from your City officials on -- on COVID‑19.  Thank you.

MAYOR MESSAM: Thank you, Commissioner Davis.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you, I do have a report, if -- bring that up.  I do believe we have a video.  Is -- can it play?  (Video shown)  Volunteers and myself, we have been providing meals, actually, twice weekly. Um we’ve been providing on Wednesdays at Haven Lakes Estate to that mobile home community.  And on Fridays, we have been providing to -- to our seniors from our daycare that from -- from our senior facilities that are interested in, as well as many other seniors in the community that have just called in and -- or emailed and have asked for this.  So once a week, we provide a meal.  We started out with about 50; we’re now delivering about 300 meals every week.  So far, we have delivered more than 1,000 meals to our seniors and, yes, we are going to continue to do that.  And I definitely want to thank our volunteers that have been helping us out with this, and, you know, some of the restaurants that have supported us, and -- you know, we -- we have a number of restaurants that have partnered with us.  And, most recently, we have the Cultural Arts Center that are preparing the meals.  So I do want to thank staff, and I want to thank all of the individuals that have helped out with that.  You can go onto the next slide.  Okay.  Census; our response rate for the census has -- has increased.  It continues to increase.  It’s inching up every -- every month.  I thank -- I thank all Miramar residents who have submitted their response to the census.  We’re currently at 60.7 percent response rate.  That response rate is higher than the State of Florida, it’s higher than our nation.  That sounds like good news, and it is good news, but we want to get to 100 percent participation, so we do have ways to go, so I am encouraging folks to please, please make yourself count.  Please respond to the census if you have not done so.  It is important to our city for critical services, and as a result of this pandemic, with COVID‑19, it is clear that more than ever we want to make sure everyone is counted, so that the City of Miramar can get whatever funding that’s available from the federal government, and get it at their full share based on their residents, so that we can continue to provide critical services to -- to our communities.  So anyone that has not responded to the census, this is my plea, this is my request, this is my ask, please respond to the census; please ask your neighbor to do so; please ask your family members to make sure that they are responding to the census.  It is important to all of us, so please make yourself count.  Next.  As my other colleagues have mentioned, I definitely want to recognize Haitian Heritage Culture Month, and Haitian Flag Day.  We have a lot of Haitian residents in our community, and it is -- it is important for us to do so.  And, you know, just want to wish them a happy Haitian Heritage Month, and recognize the significant impact that they have made in adding their culture to our community.  And Happy Mother’s Day, my colleague, Commissioner Alexandra Davis, all of City staff, all the mother -- all the mothers that work with our city, and all of the mothers, our senior centers, and all the mothers -- mothers in the City of Miramar.  I wish you all a -- a warm and wonderful Mother’s Day, and thank you so much for all that you do as a mother.  

MAYOR MESSAM: Thank you, Commissioner, and Vice Mayor --

COMMISSIONER COLBOURNE: One more thing.

MAYOR MESSAM: Oh -- oh, I’m sorry.  I thought you were done.  I’m sorry.

COMMISSIONER COLBOURNE: I just want to thank, again, all the staff for all the assistance that they have -- that they have been doing, assisting with the community outreach.  Whether it has been, you know, the seniors -- whether it’s feeding the seniors or -- or every Thursday, they go out there and -- and they work diligently.  And it’s such a well-oiled machine, making sure that -- that they serve, you know, over 1,000 people who are online for food every Thursday at the Regional Park.  And they just do a wonderful job, and I know this is led by Mr. Baker, and I want say thank you so much for what he’s doing, and -- and -- and the staff for participating.  And I’ll -- I’ll see you guys out there again on Thursday.  Thank you.  That’ll be it from me.

MAYOR MESSAM: Thank you.  Vice Mayor Chambers, do you have a report?

[bookmark: _GoBack]VICE MAYOR CHAMBERS: Yes, Mr. Mayor.  Thank you so much.  First, I want to say thanks to my colleagues for all the good work they’re doing in our community to assist our residents at this time through the difficulty that we’re going through.  Commissioner Colbourne, you and you’re family for doing all you’re doing.  Thank you, Commissioner Davis, I see you out there doing a good thing and, also, I hope your dad is doing okay.  I know you’re the primary caregiver.  Thank you so much Commissioner Barnes, Mr. Mayor, thank you guys for all you’re doing.  I think this is a great team, and I -- we do all we can for our residents, and I’m grateful to be on the team, to be here to see our community through this difficult time.  And we want to thank all the volunteers.  There’s so many people volunteering, people now coming from outside the community, residents, and -- and even many of our employees are volunteering, so it’s a concerted effort.  But, most of all, I want to thank our residents and our businesses for their patience, their understanding.  I want to thank them for hanging in there with us, and we’re going to get through this together and, at the end, we’re going to come out a much better, stronger city than we were before.  So I can’t thank them enough for their patience and their tolerance dealing with this COVID‑19.  Also, I want to say in -- in -- in -- out in my community, I encounter some issues what we’re having with two of our approved provider, and I think the staff need to look at this and making sure -- you know, because some -- I seeing residents delivering masks, and I’m getting complaint with our contractor -- well, I’m not saying our contractor, because it’s two vendors that was approved to do business in the City of Miramar YGrene  and PACE and um um we’re approving them to do business in the city .They’re not the City of Miramar, and maybe have a program two with saying they are the City of Miramar, and making appointments with people, and that’s not right.  So one of the issue I’m having with is shoddy work, and overpriced work.  And I have a few instance where they -- they was overcharged for roofs, and roof can’t even get approved by the City inspector when they’re out there.  And -- and numerous other complaints, so this is something that we’re going to have to seriously take a look at and making sure our residents are not being misled or paying overprice for work that shouldn’t have been cost so much.  And folks are not using the City of Miramar as a cover to get into these family homes.  I even have one resident call me and said someone made an appointment to come to their home on a Sunday, and because she was questioning -- questioning the person who called, they later called back and cancelled the appointment.  We don’t go to people house on a Sunday, especially during this time.  I don’t even know if you want to make appointment to go to people house, period, unless it’s a -- a issue that reported where it’s utility or -- it’s not even an inspection.  Why would you want to make an appointment on a Sunday to go sell somebody something, and using the City of Miramar name.  So we want to caution our residents to be very, very careful, and to call us if they’re suspicious of something.  Delay, don’t go spend money so freely, and trying to get the -- the project done.  There’s other options.  And you can always shop around.  Don’t take the first contractor that come to the house to give you an estimate, please.  You want to shop around, and if you have any question, you need to call us, call the police, whoever you need to call, so you don’t find yourselves in a very difficult situation.  So, with that said, I’m going to move onto a couple more items.  Also, -- yeah.  We have a -- a mask giveaway with (unintelligible 3:21:29), the issue with curtailing the COVID‑19 pandemic, and the City of Miramar issue mandate to everyone wearing mask, so I do go out and we -- do mask distribution and, like I said, I’m making some deliveries to some of our elderly residents.  A little bit behind, and asking for the patience, so we’re going to get to everyone, and get them pick up mask.  We do have the surgical mask, and now we are making those face covering  cloth mask.  So we’re going to have a variety when we go out to see our elderly residents.  And just -- some of those are just some of the picture that we took at River Run location.  We did quite a few locations from east to west, and folks are very grateful to come out and -- and receive a mask.  It’s two mask in a bag, one for a wife, one for husband, and also gave for some of the children.  It depends on how many folks in the home.  Next slide, please.  This one here, we have, a way of saying thank you to our City first responders for the difficult job they do every day and, more so, during this pandemic.  The -- I partner with the Ismael Muslim community, and the Aga Khan Council for Florida to provide lunch for our fire men and women, and our Miramar PD men and women also.  But this happened yesterday on the fifth, May 5th.  But this um Organization right here -- and they all over South Florida, but most certainly right here in Miramar, and they always been supporting our men and women in the uniform, supporting your community.  We’re all one people, and this is a community, they’re always stretching their hands out to help.  I’d like to thank Mr. Sam for his generosity, and the rest of the folks who donate all the food to our men and women in uniform right here in Miramar.  A great experience, and it’s a wonderful thing when we can work together.  I do work with whatever group it is, (unintelligible 3:24:05), we have the Church of Scientology.  I do work for the Bahamas; my family also did volunteer work here, so I’m not afraid to reach out and work with any groups that want to do good for our community.  And I encourage each and every one to work round with each other, and support -- especially in times like this where the COVID‑19 have no boundary.  It doesn’t differentiate the different race, class -- it doesn’t matter who you are, you can get infected.  So many young people are dying, and we just going to have to support each other, and do the best we can to continue to work together.  I do have a few more -- and -- and I just want to acknowledge our Officer Jones, who retiring.  This man is such a humble soul, but he gave so much to our Miramar community, and especially in our children and schools, and especially in our summer camp.  We’re going to really miss him there.  I know this will take him a while, and I hope you come back and visit with us when you retire.  So we want to really thank him and, really, so much for all they do in our community.  I also want to reach out to a group that sometimes we often forget about, and these are the men and women, day in and day out, in the rain.  It’s the -- it’s the food trucking industry that bring those   groceries from state to state.  They continue to do a wonderful job, even under these difficult circumstances, trying to get supplies into our stores, you know.  And -- and I just want to give many thanks to the trucking industry for the hard work and hard dedication.  Often times going to the store, and we don’t know how the product get there -- it’s -- it’s a truck that bring it here, either from the port or from another state somewhere.  So I want to thank them for their hard work that they’re doing, we do have men and women that drive these trucks.  Also, I want to -- I want to thank three individuals that work hard, trying to feed folks every week, and I can’t say enough about Ms. -- Ms. Ina and Mr. Roland Abel -- that’s Ms. Ina McNeil, and Pastor David Range, and all their teams, the volunteers assisting in getting food out to the community, Dr. Clarke, and all the other gang, Joy, Donnette, and so much hands that help me to get the food out to residents in need, so I can’t thank them enough.  Also, we do have a Mother’s Day baskets we’re going to be giving away to 100 mothers this weekend.  They’re preselected mothers that doing a good thing, so we’re going to bless them with a bag -- couple bags of grocery this weekend for Mother’s Day.  So I want to wish my two leading ladies Happy Mother’s Day.  I haven’t seen you guys’ face -- face in a while, so I’m kind of missing you all right now, so Happy Mother’s Day when it comes, and to all -- my mother; she is my dear soul, and I can’t thank her enough.  You know, try to get by and get a meal.  Momma always cooking, so I’ll spend some time with her laughing.  I’m looking to spend some time with my mother this weekend, so, with that said, I’m going to save the best for last.  I do have pictures of one of my colleague that came out to my last -- not -- not to my last, but one of my food giveaway at Ansin.  Can you put up the picture, please?  And Commissioner Barnes, thank you so much for coming out, and participate and giving us a hand.  I thought those pictures was very cute.  I was going through the pictures, and I saw those, and -- it’s -- it’s a good thing.  I -- I -- I remember growing up in Jamaica and listening to you on the radio as a young -- young chap, and to be here serving with you, and also not just serving on the dais, but to be distributing food, along with all my other colleague, I want to thank you so much.  And I hope you enjoy those picture.  With that said, I want to thank the City Manager and the team, thank everyone for seeing us through this process, and I -- I see you all soon.  Thank you so much.

MAYOR MESSAM: Thank you, Vice Mayor.  Commissioner Barnes, I see you’ve indicated you would like to say a word.

COMMISSIONER BARNES: Just a question for Vice Mayor Chambers.  Did he get okay from my daughter to post those pictures?  That’s the only question I have for him, okay.  He didn’t hear it?  

MAYOR MESSAM: All right.  All right.  Moving on.  And I didn’t note that I didn’t get a request from a certain colleague for a restroom break this evening, so.

	City Manager Reports:

MAYOR MESSAM: Mr. Manager, you any additional -- 

COMMISSIONER BARNES: Listen, we had enough talk about restrooms, okay, at the parks.  

MAYOR MESSAM: Mr. Manager, any -- any additional comments?

Presentation: Reopen Miramar Task Force Update (City Manager Vernon E. Hargray) 

This presentation was moved up on the agenda and given just before the Consent Agenda item.

CITY MANAGER HARGRAY: I’ll be very brief in here.  I just need to acknowledge the great work that the executive team and the -- the -- the managers, the directors, and all the staff and the hard work they’ve been doing.  There’s no way possible that we could be able to produce what we’re producing now at the level that we’re functioning.  I’ve been around a long time in here, obviously, but to -- to witness the staff and the dedication that they have placed on the love, and placed on the -- behalf of the City, because they love the City, it’s just heartwarming to me.  I -- I can remember something that I read a long time ago from Bob Marley; he says: You never how strong you are until being strong is the only option you have.  And what I see with this staff in here, they are really coming together, and they are strong.  I am so proud of this staff in here.  We have different opinions on how we’re going approach things, but when it comes down to it, we always come up with a product that’s in the best interest of this city, and we will do better.  We will do better, because we care.  Thank you.

MAYOR MESSAM: Thank you, Mr. Manager.

	City Attorney Reports:

MAYOR MESSAM: City Attorney, do you have a report?

CITY ATTORNEY NORRIS-WEEKS: Yes, we do, Mr. Mayor and Vice Mayor, Commissioners.  We have had quite a few successes with the City of Miramar, but there’s one recent one that we’d like to report on tonight.  And we often don’t toot our own horns.  We haven’t mastered that yet, but certainly want to let you know about an argument in a very significant case that we were involved in on the 27th of last month, and specifically the case involved allegations that the City failed to properly treat its water, causing damage and corrosion to copper pipes.  We were able to successful find case law on point, argue it successfully, research the issue, and the case was dismissed.  It had significant impact, potentially, on the City in terms of liability.  And we are happy to report that the consolidated cases, which had multiple issues and claims involving an insurance company was dismissed by the court.  And I wanted to also allow my colleague, Mr. Powell to weigh in as well, but we did want to make sure that we put it out that particular success.  Mr. Powell.

CITY ATTORNEY POWELL: Yes, thank you.  Just to fill in the blanks, the case is -- the cases were brought by an insurance company, People’s Trust Company, and subrogation claims.  In other words, they paid their insureds’ losses that they alleged they suffered, because there was corrosion caused in their pipes, which caused leakage, and then resulting damage.  And the negligence claims that were brought against the City were -- were simply that the City did not, at its water treatment plant, treat the water sufficiently to stop corrosion.  There was a total of 22 plaintiffs in two of the cases that were consolidating, and they were alleging almost $600,000.00 in stated damages against the City.  As Ms. Norris mentioned, the cases were argued in a consolidated fashion before Judge Bidwell three Mondays ago, and the judge actually dismissed the consolidated cases with prejudice.  In other words, the judge found that under no circumstances would there be any use in allowing the plaintiffs to amend or re-plead their complaints against the City.  There’s one case last that we inherited prior to our coming on board, which we’re going to also move to dismiss, based upon the judge’s ruling.  The posture of the cases are now that the insurance company can choose to appeal; they have 30 days to do that, but our feeling is given the clear case law, that would just present a case that would be futile.  So I think it’s a very good win, because these are the types of cases, where they’re not brought as class actions, but they’re brought by multiple plaintiffs, and at any point in time, especially if you’re a -- a municipality operates a water treatment plant, you can always be a plaintiff alleging that their pipes corroded because negligence on behalf of the municipality.  So that’s our report.

MAYOR MESSAM: Thank you, for the report, and thank you for the good news.  Mr. Manager.

CITY MANAGER HARGRAY: There’s no way that I was going to leave tonight without saying this.  Happy Mother’s Day.  Kelvin Baker, if you’re listening, we’re letting everybody know, my mom and his mom, they -- they both got tested, and they both came out negative, so we are so blessed, and I’m -- I’m praying and thanking for all the mothers, because you make it happen.

MAYOR MESSAM: Thank you; here, here.


FUTURE WORKSHOP

NONE


ADJOURNMENT

MAYOR MESSAM: And tonight’s meeting is adjourned.

The meeting was adjourned at 10:42 p.m.
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