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REGULAR COMMISSION MEETING

March 6, 2024						     7:00 P.M.

A regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:02 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida. 

MAYOR MESSAM: Good evening.  The meeting of the Miramar City Commission is now called to order.  An opportunity was given to the public to register to participate, or email the City Clerk 24 hours prior to the Commission meeting with any questions, comments, concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission, through the chair, and upon registering, pursuant to the published notice for not more than three minutes on any proposition before the City Commission unless modified by the chair.  This meeting is being streamed live at miramarfl.gov/commissionmeeting, and televised on Comcast channel 78, and AT&T U-verse channel 99 for City of Miramar subscribers.  As of March 6th, 2024, at 5:56 p.m., no members from the public have registered to participate virtually in this meeting.  If someone has registered later than this time, and would like to speak, they can raise their hand, and at the appropriate time our IT staff will unmute their mic to allow them to speak.  Please be sure to mention your name and address for the record before addressing the Commission.  All comments submitted will be included as part of the record for this meeting, and will be considered by the City Commission for -- prior to any action being taken.  


ROLL CALL/ANNOUNCEMENTS

MAYOR MESSAM: At this time, Madam Clerk, please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Here.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS: Here.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Here.

CITY CLERK GIBBS: Vice Mayor Davis.

VICE MAYOR DAVIS: Here.

CITY CLERK GIBBS: City Manager Dr. Virgin.

CITY MANAGER VIRGIN: Here.

CITY CLERK GIBBS: City Attorney Booker.

CITY ATTORNEY BOOKER: Here.

CITY CLERK GIBBS: City Attorney Gary.

CITY ATTORNEY GARY: Here.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam 
Vice Mayor Alexandra P. Davis 
Commissioner Winston F. Barnes
Commissioner Maxwell B. Chambers 
Commissioner Yvette Colbourne

The following members of staff were present:

City Manager Roy Virgin
City Attorney Pam Booker
City Attorney Jordan Gary
City Clerk Denise A. Gibbs 


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: Let us all rise for the Pledge of Allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: We do have a commemoration list for bereaved City -- City of Miramar employees, and it reads as follows: Jackson Fontaine from Public Works lost his wife’s aunt; Victor Mala, Parks & Recreation, grandfather; Denise Nomome, Social Services, uncle; Dawn Powell, Social Services, niece.  Let’s keep our colleagues in our thoughts, and our prayers, as well as our community that may be enduring bereavement or death or sickness in their families.  Let’s pause for a moment of silence.  Thank you.


PRESENTATIONS

MAYOR MESSAM: Onto presentations.  We have several proclamations.  I’ll move out to the front.

Proclamation: Social Work Month (Vice Mayor Alexandra P. Davis)

MAYOR MESSAM: If you all want to come forward.  Our first proclamation is in observance of Social Work Month requested by Vice Mayor Davis.  And -- I’d like to invite Saran Earle-Cunningham from Miramar Police Department, city social worker, to accept the proclamation in observance of Social Work Month.  Are there any other social workers in the City of Miramar in any department?  If you’re here, you can also come up as -- as well.  Social Work Month, March 6, 2024:

Whereas, the social work profession is dedicated to improve human wellbeing, and enhancing the basic need of all people, especially the most vulnerable; and, Whereas, this year’s National Social -- Social Work Month theme “Empowering social workers” encourages support of the profession, uplifts social workers, and celebrates their contributions; and, Whereas, social workers have been available in times of crisis, and helped people overcome issues such as death, grief, substance abuse, and mental illness, along with assisting communities with recovering from natural disasters, such as fires, hurricanes, and earthquakes; and, Whereas, social workers have helped this nation live up to its values by successfully advocating for equal rights for all people, no matter their race, gender, culture, or religion; and Whereas, the social work profession is one of the fastest growing professions in the United States with nearly 800,000 people expected to be employed as social workers by 2028; and, Whereas, social workers are employed in all parts of our society, and empower people to live to their fullest potential; and, Whereas, social workers will continue to stand ready to assist our nation in of -- in of -- overcoming present and future challenges; and, Whereas, the City of Miramar, super headed by Vice Mayor Davis, took a step to help combat mental health issues by hiring the first police social workers in Broward County; and, Whereas, the job of the police social work -- worker is to help with crisis intervention, and deescalate situations that are noncombative; and, Whereas, the City of Miramar commends social workers throughout out city for their contributions to our community, and for their dedication to improving the quality of life of all people.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of Vice Mayor Davis, and the City Commission do hereby declare March 6, 2024, as Social Work Month.

MAYOR MESSAM: So I would like to thank all of our social workers in the City of Miramar, and our -- and all of departments for all the work that they do in our community.  Vice Mayor.

VICE MAYOR DAVIS: Thank you.  And so Social Work Month, we are very blessed to have not only our police social worker, but entire Social Services Department, of which there are several social workers there.  But it’s important to note that just as we have police officers, I think it’s time to ensure that we have more police social workers.  Why?  Because a lot of the calls that come through to 911 are calls that, really, are of a social nature, meaning that a social workers could intervene, and help out the police officers more.  So that they can do the heavy lifting of more crime types of -- violent types of crime, put it that way.  And I think as far as I remember, statistics shows that a majority of the calls to 911 are not really calls for a police officer to go out, they’re actually calls for help; maybe it’s homelessness, maybe it’s mental illness.  And -- and so the police social worker is very vital, and I’m hoping that we can get more social workers, just as we have police on the force to really assist with some of the social ills that are occurring, not just in the City of Miramar, but around the nation.  So I’m going to allow for our police social worker to give a few remarks of her -- of her own.

MS. EARLE-CUNNINGHAM: Good night everyone.  I just want to say thanks to the Mayor, the Vice Mayor, the Commissioners, City Manager, Assistant City Managers for putting in this position.  Since I’ve been here -- it’s been over a year since I’ve been here, and I’ve seen the -- the help, the knowledge, the increase of the calls, of the nonemergency calls.  Most of the calls that I’ve handled so far is mostly for social service issues, but they call the police office for this.  So I’m happy to be a part of the solution, and I’m hoping that, as the Vice Mayor stated, where she’s looking for -- for more, and I want the help.  I’ve seen about 60 to 70 percent increase in calls since I’ve been here.  I have -- I keep a log, and you’ll be surprised to know that the people are calling for assistant from -- from the City.  So I’m thankful, and grateful, also, for the officers.  I cannot do it by myself.  The officers are the one who takes the report, they refer it to me, and we work together as partners.  I’m the liaison between the police officers, and also for the -- for the -- for the citizens, so I’m thankful for this position, and I’m looking forward for it to move further.  Thank you.

Proclamation: Covid-19 Memorial Day (Commissioner Yvette Colbourne)
MAYOR MESSAM: For our next proclamation, we invite the Fire Rescue team, Chief Perez, Kathleen Perez, Carol Vergara, Carol Anglade, Olga Florez, and Tara Smith.  Everyone come forward, and rec -- to receive the proclamation requested by Commissioner Colbourne in observance of COVID‑19 Victims and Survivors Memorial Day.  Hi, how are you?  COVID‑19 Victims & Survivors Memorial Day:

Whereas, the first Monday in March has been designated as COVID‑19 Victims and Survivors Memorial Day; and, Whereas, COVID‑19 is an illness caused by a virus that can transmit from person to person, and has spread across the world, creating a global pandemic that is having catastrophic effects on human life, our community, and our economy; and, Whereas, local and state governments, health departments, and public servants have taken bold actions to protect residents, support struggling local economies, and find innovative ways to provide services; and, Whereas, in response to rapid spread of COVID‑19 and stay-at-home orders, essential workers have steeped up to provide critical services to help protect our communities, and save lives, sacrificing their own health, and safety; and, Whereas, COVID‑19 has had a disproportionate impact on low-income communities, and communities of color, exacerbating inequities already prevalent our system that we must address as a nation; and, Whereas, public health guidance and policies targeted at prevention, such as social distancing, wearing masks in public, and staying home help mitigate the spread of COVID‑19, prevent illness, and lessen the burden on individuals, and the society; and, Whereas, the symptoms and severity of COVID‑19 can vary dra -- dramatically by individual, and the long-term health implications for survivors is largely known, as many survivors suffer with lingering side effects of the disease long after they no longer test positive; and, Whereas, each life lost to COVID‑19 mattered, and leaves a hole the hearts of loved ones, family members, and surrounding community,  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of Commissioner Colbourne, and on behalf of the City Commission do hereby proclaim March 4th, 2024, COVID‑19 Victims and Survivors Memorial Day.

MAYOR MESSAM: And we thank all of our first responders in the community at large, all of our departments that were on the front lines to assist not only our community, but our business community weather the storm, and come out on the other side of the pandemic.  So thanks, Commissioner Colbourne, for making the request for this proclamation.

COMMISSIONER COLBOURNE: Sometimes it seems like it was a long time ago, or it’s just a blur, COVID‑19, but it was here, and we lost employees, and -- and we lost members of our community as well.  We want your families to know that we still remember them.  They will continue to be remembered, and -- as well as all other employees who stepped up, and was out there sacrificing their self to help others during this time.  So this is an opportunity to just say thank you to you all as well.
Proclamation: Women History Month (Commissioner Yvette Colbourne)
MAYOR MESSAM: Our next proclamation is in observance of Women’s History Month.  I see one name they being called forward, but I think we have so many ladies that contribute to our community.  We’re asking Ms. Janine Alleyne -- is it -- help me with the -- your Maragh.  That’s correct, right?  Maragh.  Maragh.  Maragh.  Maragh.  Maragh.  Women’s History Month, March 2024, and this was requested by Commissioner Colbourne.  We had a great reception, by the way, earlier today; the food was great.  Yes.  

Whereas, American women of every race, class, and ethnic background have made historic contributions to the growth and strength of our nation in countless recorded and unrecorded ways; and, Whereas, American women have played, and continue to play a critical economic, cultural, and social role in every sphere of the -- the life of the nation by consulting a significant portion of the labor and volunteer force, working inside and outside the home; and, Whereas, the American women were particularly important in the establishment of early charitable, philanthropic, and cultural institutions in our nation; and, Whereas, American women of every race, class, and ethnic background served as early leaders in the forefront of every major, progress social change movement; and, Whereas, American women have served our country courageously in the military; and, Whereas, American women have been leaders, not only in securing their own rights of suffrage, and equal opportunity, but also in the abolitionist movement, the emancipation movement, the industrial labor movement, the civil rights movement; and others, especially the peace movement; and, Whereas, despite these contributions, the role of American women in history has been overlooked, and undervalued in literature, teaching, and study of American History; and, Whereas, on October 7th, 2020, the City Commission of the City of Miramar passed Ordinance No. 21-01, creating the RBG Commission on the Status of Women for the purpose of identifying, and resolving economic health and wellness, social, and all other issues concerning women’s lives through education, and advocacy; and, Whereas, the City of Miramar Commission wishes to inspire women, and to encourage women’s involvement in community affairs, and in leadership roles.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, on behalf of Commissioner Colbourne, and the City Commission do hereby proclaim March 2024 as Women’s History Month.

MAYOR MESSAM: And we ask, at this time, all of the not only beautiful ladies, but our smart, strong leaders in our community to please stand for a Miramar round of applauds for your contributions.  Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  Thank you.  You now we couldn’t let Women’s History Month just go by.  We’re not having our luncheon that we have had annual for the past few years.  We will resume next year, but we wanted to -- to do something, so today we had a nice, little reception for all of the women, and employees who joined us, was really good.  So thank you to all those who -- who worked on putting that together; I certainly appreciate that.  I did ask Ms. Maragh -- Maragh, Ms. Alleyne to accept the proclamation for Women’s History Month, as she serves as the chair for the Commission on the Status of Women here in the City of Miramar, which is Commission established a couple years ago, and she has been doing a great job with that, so I appreciate that.  Not only does she do a great job with that, but she does a great job with Parks & Recreation, and all the wonderful events as well.  Thank -- thank you so much.  Appreciate you.  And she brought a fan club.  Thank you.  Thank you.  

Proclamation: International Women's Day (Commissioner Yvette Colbourne)

MAYOR MESSAM: Okay.  Our next proclamation is in observance of International Women’s Day, and we invite Ms. Na’Imah Martin to accept this proclamation.  Okay.  Ladies just showing out tonight.  International Women’s Day, March 8th, 2024; this is also requested by Commissioner Colbourne:

Whereas, International Women’s Day is a global day celebrating the social, economic, cultural, and political achievements of women; and, Whereas, each International Women’s Day is celebrated globally on March 8th; and, Whereas, in the early 1900s, women faced many difficulties, including pay inequity, and lack of voting rights; and, Whereas, a response to in -- inequalities women in America were experiencing, 15,000 women marched to New York City in 1908 to demand their rights; and, Whereas, the first International Women’s Day was celebrated in 1909; and, Whereas, in 1975, the United Nations officially adopted International Women’s Day; and, Whereas, in 2015, the United Nations recorded that women still earned an average of 24 percent less than men do worldwide, and save less than men with 68 cents to the dollar ratio for retirement.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, on behalf of Commissioner Yvette Colbourne, and on behalf of the City Commission do hereby proclaim March 8th, 2024, as International Women’s Day in the City of Miramar.

COMMISSIONER COLBOURNE: We’re going to collect all our holidays, and celebrate everything for Women’s History Month.  So -- but these are very important dates, and we have to continue to remind each other, and encourage each other.  I know we have lots of achievements, but we still have a long way to go, so we have to acknowledge International Women’s Day, we have to acknowledge Women’s History Month, and we have to acknowledge each other, and encourage each other to continue to strive, and continue to achieve more.  Thank you so much.  Na’Imah is our leading female in HR; thank you so much for what you do, but she also oversees the Commission on the Status of Women; that’s why I asked her to accept this award today.  Thank you so much for the work that you do.  

MAYOR MESSAM: We have a video to show right now (video shown.)  Great words of inspiration, and, at this time, Commissioner Colbourne has some presentations to give to our amazing women.
COMMISSIONER COLBOURNE: Thank you.  Thank you.  I’m just going to go -- okay.  Not much to say.  Those ladies said so much already.  They did an awesome job, but -- but what I will say is that we pulled a committee together of other women here in the City, and they’re the ones who identified these ladies of -- of indivi -- as individuals that are working in areas that are not traditional for women.  So we identified them, and not only are they just working in that area, but they’re doing an awesome job, so we wanted to say thank you, and I have a small token of appreciation for them.  So first I will start with Teki -- Tysheika Shaw-Williams, Major in the Police Department.  Next we have the Emergency Management Division, Chief Fire Rescue Tara Wagner.  Silvia Dominguez, Parks Manager & Recreation.  Shana Coombs, Chief Operations Officer, Utilities.  Next we have Janine Elmore, Production Manager.  Marilyn Markwei, Senior Engineer Manager.  Lucie Tondreau, and Kassandra Lindsay, Chief of Staff, City Manager’s Office.  Thank you.  Thank you.  Okay.  We do have -- we do have more ladies that I want to recognize; we also selected to go ahead and recognize all of our female directors, so I’m going to ask them all of they will come up now: Alicia Ayum, Procurement Director; Lorna Walker, Marketing; Camasha Cevieux, Katrina Davenport, Denise Gibbs, and Anita Taylor.  A special thanks to these ladies; without their dedication, without their commitment, their knowledge, their expertise, not just in the department, or in the City, but also in their respective areas where they are excellent.  Thank you so much for all the contributions to the City of Miramar.  Thank you.  Thank you so much.  We have -- we have two -- we have two more awards.  Every year I do award -- I do recognize, and give an award to members of the community, individuals who are working for the improvement of other women.  This year I would like to recognize Dora Ortiz-Bevon, St. John’s Church here in the City of Miramar.  Thank you -- thank you so much for all that you do.  She is the leader of the women’s group at St. John’s Church, so thank you so much.  Did you want to say a few words?  That’s fine.  Thank you so much for all that you do.  And we have Anna Airy from ChristWay Baptist Church, and she is not here today.  She is the leader of the women’s group at ChristWay Baptist, and her daughter, Aniva Lumpkins, as well as Ms. Stevens is here with her.  Do we -- 

MS. CARVALHO-LINDSAY: Hello, good afternoon everyone -- good evening everyone.  My name is Kassandra Carvalho-Lindsay, and I work in the City Manager’s Office.  And if I could have all the ladies stand, please.  I’m getting ready to make a presentation to Commissioner Colbourne.  So, Commissioner, on behalf of all the women here at the City of Miramar, we just want to say thank you so much for your leadership, and for your support of Women’s History Month.  God bless you.

MAYOR MESSAM: Congratulations, Ladies.  I think most of these presentations would have been done during the luncheon, right?  No, I’m ask -- that was a question.  But you get front and center, yes.  

COMMISSIONER COLBOURNE: We usually do two presentations during the luncheon to individuals in the community.  This year, since we’re not having the luncheon, we took the opportunity to recognize women’s -- women here in the City of Miramar, and we have a whole month, so this is just one day.  
Proclamation: Procurement Month (Mayor Wayne M. Messam)

MAYOR MESSAM: Okay, we have a couple more, couple more presentations -- proclamations.  Our next proclamation, I ask Director Alicia Ayum from Procurement Department, in recognition of Procurement Month.  We’ll try to get through these as expeditiously as possible.  Well, you all are comfortable sitting down watching these presentations; we’re standing, so -- so you’re like, “Take your time; we’re good.”  And all the Procurement Department; let’s give them a round of applause.  These are the professional shoppers for the City of Miramar.  Can you imagine to be paid to go and shop, right?  It’s a pretty good job.  Proclamation Month, March 2024:

Whereas, the public procurement profession plays a significant role in the efficiency and effectiveness of both government and business; and, Whereas, in addition to the purchase of goods and services, procurement adds value to the organization by performing such functions as administering contracts, developing strate -- strategic procurement strategies, and cultivating working relationships with suppliers, and other departments within the organization; and, Whereas, public procurement in the City of Miramar, and in other public organizations have tremendous influence on economic conditions in the United States, with accumulative purchasing power running into the billions dollars; and, Whereas, the procurement department in the City of Miramar is committed to providing high caliber, strategic, logistical, and operational support of all departments within the City of Miramar; and, Whereas, the Procurement Department, and the City of Miramar recognize support, and practice the public procurement values, and guiding principles of accountability, ethics, impartiality, professionalism, service, and transparency established by the Institute for Public Procurement, NIGP, as fundamental tenets of the public procurement profession; and, Whereas, NIGP, the Institute of Public Procurement, has proclaimed the month of March as Procurement Month to further expand awareness of the purchasing professional’s role to governmental officials, the general public, business, and corporate leaders.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, Florida, do hereby proclaim the Month of March 2024, and thank all of our procurement professionals for all of their exceptional service, serving all of the departments in the City of Miramar to ensure they have the tools, the resources, and every asset available to do their jobs well.

MAYOR MESSAM: Thank you all so much.  Thank you all.

Proclamation: National Women In Construction Week (Mayor Wayne M. Messam)

MAYOR MESSAM: All right.  It’s two of the same?  All right.  This is our final proclamation.  I guess I’m presenting -- I’m presenting it to two individuals; we have the President of the National Association of Women in Construction, Fort Lauderdale Chapter, Ms. Dominique McNeil; are you accompanied with someone -- is someone else with you?  Who’s your guest?  Bring the whole team; bring the whole team.  I see we have two.  I’m going to keep one for now, so I can read it.  Look at all these lady builders; give them a round of applause.  She say don’t mess up.  She going give me a punch list or something?  So that’s a industry inside joke; you all don’t understand that, right.  Women’s in Construction Week, March 3rd through March 9th, 2024:

Whereas, Women in Construction Week is an annual celebratory week in March that highlights women in the construction industry by increasing awareness, and emphasizing women’s achievements in the industry; and, Whereas, the National Association of Women in Construction, also known as NAWIC, originated in 1953, and has grown to more than 4,000 members, 120 chapters across 47 states, and the Greater Fort Lauderdale Chapter boasts a membership of 41 members; and, Whereas, in 1960, Women in Construction Week was introduced in honor of the Association, and it traces the history of women in construction, the challenges, and the ways they’ve been able to overcome them; and, Whereas, women still face various challenges in the male-dominated construction industry, and one of the functions of Women in Construction Week is to raise awareness around these issues, and present potential solutions in the future; and, Whereas, the National Association of Women in Construction offers its members education, support, and networking to help advance their careers in construction, build their technical skills, and become leaders; and, Whereas, this year’s theme, “Keys to the future” celebrates the strength and knowledge of women, and the vital role they play in shaping the future of the construction industry.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission do hereby proclaim the week of March 3rd through March 9th as Women in Construction Week.

MAYOR MESSAM: Yes.  Congratulations.  Do you want to share a couple words?  Real brief.  All right.  Real short.

MS. MCNEIL: Because I know you ready, you ready.  But I just want to say thank you.  We really do appreciate this, but I got to say a big thank you to our sister, our member, the City director, Anita Thain-Taylor.  She has been a big supporter, and we appreciate you.  Thank you to the National Association of Women in Construction, but this is also to all women, remember, not just Women’s History Month, but 365 days a year.  Take your bow, baby.

MAYOR MESSAM: All right, all right.  Thank you ladies.  All right, all right.  Thanks for coming.  Thanks for coming.  Thanks for coming.  Good to see you.  Thanks for coming.

VICE MAYOR DAVIS: Mine’s working; hello, hello, hello.

MAYOR MESSAM: Okay.  Okay.  We’re back on.  All right.  You all can hear me now, right?  Okay.  

Proclamation: Mayor Frank Ortis Day (Mayor Wayne M. Messam)

MAYOR MESSAM: And I will read our final proclamation, and this proclamation is actually for our neighbor to the north in Pembroke Pines, Mayor Frank Ortis Day.  As you all know, long-serving Mayor Frank Ortis is retiring, and his commission meeting, and their commission meeting is going on simultaneous to ours.  We do have our representative, Devon Campbell, who is presenting this proclamation to the City of Pembroke Pines as we speak, so we’ll be presenting simultaneous proclamations in observance to his service to the City of Pembroke Pines.

Whereas, this is a special night, as we recognize Mayor Frank C. Ortis for his many years of distinguished public service and leadership in the City of Pembroke Pines.  He set the bar very high for his successors, and leaves a legacy of city growth and improvement, exemplary community service, and a very grateful city that appreciates all he has done with integrity, dedication, and compassion; and, Whereas, as a resident of Pembroke Pines since 1977, with a long history of community involvement, Mayor Ortis stepped into the political arena in 1996 as a Pembroke Pines city commissioner.  He then served as a vice mayor in 1998, and 2002.  After serving two terms as city commissioner, he was then elected Mayor of the City of Pembroke Pines in 2004, and reelected in 2008, ’12, ‘16’, and ’20; and, Whereas, in addition to his position as mayor of a growing city, Mayor Ortis served on numerous boards and committees on the local and state level, and played an integral role in the many important projects and activities.  He was elected president of the Broward League of Cities for 2005 through ’06 term of office, and appointed to chair the Broward League of Cities 2009 through ’10 Economic Committee; and, Whereas, beyond the BLC, the list of positions he has held for various committees and organizations is lengthy, including having served as chair of the Legislative Growth Management Board, Broward County School Oversight Committee, on the United States Conference of Mayors Advisory Board, the auspicious body of Leadership Florida, as well as being chair of the Broward Metropolitan Planning Organization, MPO, past chair, and board member of the board, Broward Workforce Development Board, executive committee chair, and board member of the Broward Work -- Work Board -- Development Board, chair of the Broward League of Cities Resolution Committee, and on the Board of National League of Cities, and president of Florida League of Mayors; and, Whereas, the recipient of many awards, honors, and recognitions for his work as a civic leader, Mayor Ortis was named the 2013 winner of the prestigious E. Harris Drew Municipal Official Lifetime Achievement Award sponsored by the Florida League of Cities, which recognizes and honors a local elected official who has made a lasting, and worthwhile contribution to the city -- citizens of Florida through their efforts, and dedication in the performance of their duties on the local level, presented the 2012 Public -- Public Leadership in the Arts award, and named the Cities of Excellence Mayor of the Year by the Florida League of Cities; and, Whereas, he was also inducted into the Doctor Nan Hutchison Broward City Hall of Fame in 2022 for his outstanding volunteer work throughout the county.  The Frank C. Ortis Art Gallery, a multifaceted, premier exhibition, and learn -- and learning space in Pembroke Pines was named after him for his decades long commit -- commitment to the cultural arts; and, Whereas, the Cities of Miramar and Pembroke Pines have been sister cities, sharing the Miramar/Pembroke Pines Regional Chamber of Commerce, and city boundaries.  The residents of Miramar wish Frank all the best in retirement; and, Whereas, a family man at heart, Mayor Ortis is married, and has a son, two stepsons, three grandchildren, and one great grandson.  He also loves mingling with residents at his business, the Mayor’s Café, where he can be found sharing stories, and ideas.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission do hereby proclaim March 6, 2024, as Mayor Frank C. Ortis Day, and may the City of Miramar join in, and celebrate his many years of service to the City of Pembroke Pines.

Presentation: Florida League of Cities Presentation to Youth Advisory Council - 2023 Youth Council Video Competition (Florida League of Cities Membership Programs Specialist Eryn Russell)

MAYOR MESSAM: We do have a very special presentation that will be done by the Florida League of Cities, who’s here present today.  And before the League come forward, we do have a short video to show in regards to the recognition of the City of Miramar Youth Advisory Council.  (Video shown).  So what you just saw was the submission of the Miramar Youth Advisory Council in response to a call for teen and youth councils across the state to share with the entire State of Florida what makes your city so special.  And they produced this, and worked with our Marketing Department to submit this, and they were one of our three statewide winners that were selected, and they actually received $500.00 to go towards their initiatives, so we’re very proud of our Youth Advisory Council.  As you can see, they represent every school in our city, and a couple of schools outside of our city, but they all are residents of the City of Miramar, and they make us so proud in how they not only show their wit, and intelligence, but their ability to take on a challenge, like answering a call for a competition, and putting the best foot forward, and submitting the best presentation of why our city is so great.  And you can hear their pride in that production, so we thank them all so much for their work, and I thank Chief Moss, and the Police Department for working with the Mayor’s Office in regards to working with our Youth Advisory Council.  As you can see, they’re among our best and brightest, and our future looks very bright with our youth.  And, at this time, I would like to invite from the Florida League of Cities the membership program specialist, Eryn Russell, who is in town to present the award to our very own Miramar Youth Advisory Council  Welcome Ms. Russell.  Just press the -- press the button until it turns green; yeah.
MS. RUSSELL: Good evening, Mayor, Commissioners, staff, citizens, and the Miramar Youth Advisory Council.  As the Mayor stated, my name is Eryn Russell, and I am visiting from the Florida League of Cities, which is located in Tallahassee, Florida.  And just for the audience members who may be unfamiliar with the League, we have served as the united voice for Florida’s 411 cities, towns, and villages since 1922, and our goal is to meet the needs of cities by providing our elected officials and staff with advocacy, education, events, resources, and other services.  So thank you to the City of Miramar for being an active, and dedicated member of the League; and what a wonderful night to be here with all the celebrations that you’ve had this evening, so thank you for allowing me to be a part of this.  As the Mayor stated, I am here to recognize your Miramar Youth Advisory Council, who was selected as a winner in the 2023 video competition, so this competition asks these councils to create a video, and write a narrative summary answering the prompting question, which was: What makes your city, town, or village great?  And so I want to thank you for showing the video today, because, as you can see from the video, this year’s council did a remarkable job spotlighting the City of Miramar, and also talking about the initiatives that they do monthly, it seems.  I hear that we’re going to a 5K this weekend, and then the National Cities, so thank you for showing the video.  But if I may ask the council to come forward at this time.  I want to thank the Miramar Youth Advisory Council for their commitment to their community, and the Florida League of Cities is excited to recognize the fantastic work of your Youth Council.  If I might add a personal note; when I came in this evening, I had a few minutes to talk with the Youth Council; they were very welcoming, and were working the 30 minutes before this Commission meeting started on future initiatives, so they’re -- they’re working around the clock for you guys, and -- and for the City.  So, without further ado, on behalf of the Florida League of Cities, it’s my honor to present you with this trophy -- trophy for being selected as a winner in the video competition.  Congratulations.  Thank you.

MR. MANSURI: Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorneys, City Clerk, Florida League of Cities, and the public.  We are the Youth Advisory Council, and we are honored to be the esteemed winners of this competition.  I’m going to hand it over to Samarah Tassy to talk about what our future plans are.

MS. TASSY: Good evening.  The Youth Advisory Council has been in the works of planning many future initiatives to foster youthful change in our city, and with the utmost gratitude towards the Florida Leagues of Cities for considering us one of the three statewide winners, we wanted to give back to our community environmentally.  After careful consideration as a group, we have decided to allocate the financial resources given today towards our tree-planting initiative.  These funds will aid to celebrate our environment, as well as the beauty of our Miramar parks by planting trees in honor of Earth Day.  We are so grateful, and excited for the opportunity, and thank you again to the Florida League of Cities for everything.  And be sure to follow us on Instagram @yacmiramar to keep up and learn more.  Thank you.

MAYOR MESSAM: Awesome.  Congratulations again, and thanks to the Florida League of Cities for that presentation.  Well deserved.  
CONSENT AGENDA

MAYOR MESSAM: Moving the agenda.  On to Consent Agenda.  Items listed on the Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If the discussion is desired, the item will be removed -- item will be removed from the Consent Agenda, and will be considered separately.  The Clerk received no requests to speak from the public on the Consent Agenda.  Does any member of the public present in the Chambers wish to speak on any items on the Consent Agenda?  Seeing none, are there any items by the Commission that wish to be pulled?  I wish to pull item number two.  Are there any other items that wish to be pulled on the Consent Agenda?

COMMISSIONER COLBOURNE: Item number two as well.

MAYOR MESSAM: Number what?

COMMISSIONER COLBOURNE: Number two.

MAYOR MESSAM: If there are no other items, may I have a motion on the balance?

VICE MAYOR DAVIS: Item three.

MAYOR MESSAM: Item three?  Okay.  Vice Mayor.  Any other items before we close?  May I have a motion on the balance of the Consent Agenda.

COMMISSIONER COLBOURNE: Motion to approve.  

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Vice Mayor Davis.

VICE MAYOR DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to approve Consent Agenda Items 1, 4, 5 and  6; the Commission voted:

	Commissioner Barnes	Yes 
	Commissioner Chambers	Yes 
	Commissioner Colbourne	Yes
	Vice Mayor Davis	Yes
	Mayor Messam	Yes

1.	Minutes from the Workshop Meeting of January 24, 2024, the Special Commission Meeting of February 7, 2024, and the Regular Commission Meeting of February 21, 2024.

Approved

MAYOR MESSAM: Item number two, please.

2.	Temp. Reso. #R8063 approving the acceptance of the C.O.P.S. Hiring Program Grant from the Department of Justice.  (Accreditation and Programs Manager, Kim Morrow-Lopez)

CITY ATTORNEY BOOKER: Item number two on the Consent Agenda this evening is a resolution of the City Commission of the City of Miramar, Florida, approving the acceptance of the C.O.P.S. Hiring Program Grant from the Department of Justice; and providing for an effective date. 

MAYOR MESSAM: Good evening.  We’d like -- I’d like to have a presentation on item number two.  Just press the -- the button to turn on the mic.  Yes.

MS. MORROW-LOPEZ: Can you hear me?

MAYOR MESSAM: Yes.

MS. MORROW-LOPEZ: Good evening, Mayor, Vice Mayor, Commission, City Manager, City Clerk, City Attorneys, and all.  My name is Kim Morrow-Lopez from the Police Department; I will be presenting the approving the acceptance of the C.O.P.S. Hiring Program Grant funds from the Department of Justice, Resolution No. 8063.  Per city policy, grant contracts in excess of $75,000.00 must be brought before the Commission for approval.  The Department of Justice C.O.P.S. Hiring Program Grant in the amount of $3,750,000.00 was awarded to the City for costs associated with the hiring of up to 30 additional full-time police officers.  The grant requires a match from the City of at least $2,427,030.00.  This grant will allow for an annual reimbursement of expended funds related to officer salaries and benefits, with a match requirement from the City.  As the City of Miramar continues to grow, so does the need for additional police officers.  Therefore, though there is a match from the City, the officers will come at a reduced price to residents.  The additional 30 positions will be above and beyond already budgeted positions, and the City will commit to retain added positions for at least 12 months beyond the life of the grant.  The grant allows for $125,000.00 for each officer hired under the program spread out over a three-year period; this equals $41,666.00 per office per year for a maximum of 36 months.  The grant award does not allow for supplanting, therefore, reimbursement may only be requested for positions over and above the Police Department’s already budgeted 230 officers.  Reimbursement will not begin until current positions are filled.  The remaining cost are considered the City’s match, and must be budgeted from the General Fund.  And this is a breakdown of the cost of a police officer; so you can see in the -- in the graph, it’s just showing one, so in year one, the grant would reimburse $41,666.00; the actual cost of that officer would be $166,303.00, but the City’s cost would be only $124,637.00.  And in year one, it’s more than the other years, because that’s when you have to buy the vehicle, and all of their equipment, and everything, so the following years, we’re just talking about salary and benefits.  Year two, again, the grant would reimburse $41,666.00; the actual cost would be $98,781.00, so the City’s cost per officer would be only $57,115.00.  Then year three, the grant would reimburse $41,666.00; the actual cost would be $99,769.00, but the City’s cost would only be $58,103.00.  City Manager recommends approval.

MAYOR MESSAM: Thank you for -- for the presentation.  I wanted to pull this item specifically just because over the last few years, there’s been, you know, a lot of questions, comments, concerns in the community about the staffing levels of our police department, and I just wanted the community to see the efforts that has been taken by the Police Department in regards to leveling up staffing for the City of Miramar with our growth of the population.  And what was noted in this presentation, this isn’t funding for our current levels of service, it’s for positions above and beyond, additional 30 plus officers above and beyond.  It will take some time to fill those positions, but we want the community to know that the dollars are there, the resources are there, so that we can continue hire exceptional law enforcement officers to protect and serve our community.  So, as a commission, me personally, you know, it’s not to engage in banter about issues that are on social media; we’re about addressing what the issues are.  We know we have positions we need to fill, and we know we need to -- to add officers to our existing force, so that we can evolve to be able to serve our growing, and progressive city.  So I would just like to commend our staff for seeking out these funds from the Department of Justice with the grant, and we look forward to continuing to hire officers.  We still have some work to do, as it relates to ensuring that our officers have all of the resources that they need, and so that during the collective bargaining process that we’re able to address many of the concerns that are brought up, because when our officers are taken care of, and our administration is providing those resources, and being that balance, as it relates to resources that are available, while meeting those needs that we know that the community would benefit from it.  So I just wanted to pull this off of Consent Agenda, because it’s something very positive that the community should know about, and to know that the City is taking steps to addressing the levels of officers that we need for our city.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  Similar to the Mayor, I really pulled this off, this -- this -- this item, because it’s a great item; it’s -- it’s a great thing, and I want to make sure that our community knows that safety is important to us; the safety of our community is, and that as our city continues to grow, and -- and businesses, and -- and -- and in homes that -- that we are also looking at our needs in terms of safety, and in getting the resources that we need for our city.  So I do want to thank staff for -- for stepping up, and -- and looking out for this grant.  It’s always good to know that we can -- we can get some assistance with the cost, but we are -- we are making sure that our city continue to be safe, and in supporting our police department, because everything that -- that we do in the City, every event, every -- very outreach, every -- every community, our schools, our officers are ingrained in every area of our city, so we thank you so much for -- for bringing this item forward today.

MAYOR MESSAM: Thank you Commissioner.  Vice Mayor Davis, followed by Commissioner Chambers.

VICE MAYOR DAVIS: Thank you.  I must say thank you to our administration, and the Police Department for going after this grant.  It’s been several years that they have applied for this grant, and haven’t been successful, so we do appreciate the effort put into making sure that we can hire over 30 officers over a period of time.  As you can see, our city is growing, and we’re not just growing west anymore, we’re actually growing up, in terms of the high rises, and that has its own issues.  And so we want to make sure that we are ready for any eventuality, and, you know, not only do we hire officers, but we give them the equipment that they need, we are looking at their -- the pay scales, making sure that we’re competitive in -- in the salaries, and all those things.  So, overall, I know that our city is in a good place, and that, you know, we do our best to ensure the safety of all our residents and our businesses, because it’s important.  And as we continue to grow, we want to continue to support our public safety personnel.  I know over the years fire has already gotten grants, similar grants to improve on the fire safety issue, and paramedics, but it’s -- it’s really good that we can do this in terms of our police department as well, and continue to improve upon the safety of the City.  So thank you to staff for their efforts in this regard.

MAYOR MESSAM: Commissioner Chambers, followed by Commissioner Barnes.

COMMISSIONER CHAMBERS: Thank you.  Just want to say yes to everything that my colleagues have said.  I don’t want to regurgitate anything, but I want to add, in light of other stuff that been happening, I do want to request a workshop with the City Manager, and the City Commission, just to discuss some public safety, fire, and so forth.  And I think before we have the workshop, I will meet with the City Manager to have some preliminary discussions to see if we should move forward with the workshop.  So that’s something I’m requesting now, and will take place sometime in the near future, so I could address some concerns, and making sure we are on the right footing moving forward.  So thank you for the presentation.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: Not only do we as a city, as commission seek to fund the City’s needs, but that we do so, it is important, in innovative ways.  Ways to get this kind of funding to do the job that we need to do.  And -- and virtually everything a resident will say, “It’s my tax money.”  Well, guess what, this is some of your tax money coming back to you, and this is how we like to do it.  State, federal, whoever, we send taxes to them, and whatever basis, sometimes on a personal bases, it’s good to get back some of it.

MAYOR MESSAM: May I have a motion on item number two, please.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Vice Mayor Davis.

VICE MAYOR DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes. 

On a motion by Commissioner Barnes, seconded by Commissioner Chambers, to approve Resolution #R8063 as presented, the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Vice Mayor Davis	Yes
	Mayor Messam	Yes

Resolution No. 24-79

MAYOR MESSAM: Item number three, please.

3.	Temp. Reso. #R8064 approving Artificial Intelligence and security partnership with the City of Miramar Florida and VIGIL/Foxconn a security partnership with the City of Miramar.  (Police Major Tysheika Shaw-Williams)

CITY ATTORNEY BOOKER: The next item on the agenda is Temporary Resolution 8064, a resolution of the City Commission of the City of Miramar, Florida, approving Artificial Intelligence and security partnership with the City of Miramar Florida and V-I-G-L, VIGIL/Foxconn a security partnership with the City of Miramar; and providing an effective date. 

MAYOR MESSAM: Vice Mayor Davis, would you like a presentation, or you just have an inquiry?

VICE MAYOR DAVIS: A -- a presentation would be good.

MAYOR MESSAM: Good evening.  Welcome.

MAJOR SHAW-WILLIAMS: Good evening, thank you.  Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorney, City Clerk, and community.  I’m Major Shaw-Williams with the Miramar Police Department, and I would like to present approving the use of law enforcement trust funds (LETF) to purchase TRUESHIELD artificial intelligence technology from VIGIL/Foxconn Incorporated.  In order to proceed with this process, all use of law enforcement trust funds requires approval by the City Commission.  The expenditure of LETF funds are permitted under Florida Statute 932.705 for equitable sharing, which governs the use of law enforcement trust funds.  The City of Miramar -- Miramar’s Police Department is diligently modernizing its surveillance by installing high resolution cameras -- by installing high resolution cameras, and state-of-the-art security software updates, which are vital to maintaining safety in a growing city.  VIGIL/Foxconn’s TRUESHIELD proposal aims to complement our efforts by introducing advanced metal detection that uses artificial intelligence to identify threats contributing to public safety by launching high port cameras at large-scale events.  The cameras that I’m referring to are actually located on the metal detector systems which are launched on a telescopic pole with a 360-degree field view, with a 32-foot radius.  The camera scans for any objects that can be introduced past the entry points at large-scale events.  VIGIL and Foxconn’s TRUESHIELD system will integrate with our current surveillance system, which is known as Avigilon.  When we did research, in terms of Broward County agencies that launch this type of technology, we found out that Davie Police Department actually has this technology launched, and in the -- in Miami-Dade County, we were able to locate this type of special camera technology at iPrep Academy.  So for this software, we are requesting to purchase two stations; each station -- each station cost $37,394.00 per unit.  This would total to a budget of $74,787.00.  The picture above is the actual smart tower, and what I would like to highlight about this smart tower is that it’s portable, which means that, depending on where we have our events, whether they’re at Regional Park, Shirley Branca, Ansin, we actually can move the system around, and launch it, not only for metal detection, but to also scan the event 360 throughout the entire duration for any type of metal objects, or weapons that can be presented by -- by citizens, or attendees.  City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  Before your inquiry, Commissioner -- I mean Vice Mayor Davis, are there any members from the public that wish to comment on item number three?  Seeing none, back to the dais.  Vice Mayor Davis, you’re recognized.

VICE MAYOR DAVIS: Thank you, Major Shaw, for that presentation.  I think it’s a great, great idea.  We have a couple of metal detectors now that seem to be a little old, and archaic.  It’s good that this is portable.  And just a question in terms of the camera, where does the feed go to, where, and who’s monitoring it?

MAJOR SHAW-WILLIAMS: So right now when we launch this program, for each event that we have, we will have a designated operator, which will be a officer, and we have the capability to have it set up on our current system, which is Avigilon, so that officer will be in charge of receiving all alerts.  So not only will we have physical bodies of officers as security at a event, we will have a officer placed off to the side, and that will be their primary duty; it’s to watch -- watch the camera, and if a metal object is detected by the 360 camera, an alert automatically comes to the laptop, and it also comes to our cell phones.

VICE MAYOR DAVIS: Great.  Seems like a very good system.  And I know we have the Real Time Crime Center that’s coming on board, so I’m assuming a lot of that stuff will feed into that too, possibly.

MAJOR SHAW-WILLIAMS: Yeah -- oh, yes, Ma’am, that’s actually the actual plan that in -- we already spoke with distributors in the tech, and it matches very well with our upcoming Real Time Crime Center.

VICE MAYOR DAVIS: Perfect.  Thank you so much for the presentation, and good work.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you.  Thank you for the presentation, Major Shaw.  I’ve seen this technology at one of the National League of Cities function.  This seems to -- slightly different I -- I think is some way.  I’m not sure of the multiuse of this, if this is a multiuse system, but I - I thought that it would have been more for a surveillance camera, and not so much a metal detector, so there’s different metal, someone could have in their purse, or -- when you metal, is it a detecting guns, or guns or -- I’m not sure how this is going to work.  It’s a little bit complicated.

MAJOR SHAW-WILLIAMS: Okay.  Well I’m so glad you asked that question.  So I have my techy here, Samuel “G”, and he will most definitely be able to answer that for you, Commissioner.

COMMISSIONER CHAMBERS: Yeah, please.

[bookmark: _Hlk162451701]MR. GBADEBO: Good evening, Mayor, City Commissioners, Commissioners, Vice Mayor.  Samuel Gbadebo, Project Manager for VIGIL/Foxconn.  To answer your question, the reason why the metal detector is an additional component is because it’s portable, but the actual smart tower, it’s all about being able to identify guns, weapons, anything that is -- can -- can be considered a threat in a public eye.  So the idea is that it is a -- a camera that monitors, and the AI can detect metals that are being exposed, exposed metals.  However, any time you -- you have an event, most of the times people’s weapons are -- 

COMMISSIONER CHAMBERS: Concealed.

MR. GBADEBO: -- hidden, so that’s what the metal detector component is for.  So you walk by the metal detector; but once you walk by the metal detector, you’ve already completed your search, and then you’ve gone in.  However, there are still possibilities of leaving weapons among the area, so if you’re -- if it then is brandished, and exposed, then this security camera will identify that weapon at the time, and then alert the officers, in case it was hidden prior to going through the metal detector.

COMMISSIONER CHAMBERS: So if -- let’s say it’s a open event, there’s no metal detector -- you know, one walk through, and this system is deployed there.  How are we going to utilize that?  Are we going to -- let’s say it’s identified someone with a gun, or a knife, what do we do?

MR. GBADEBO: It alerts the officers, so it definitely lets the officers know that someone -- facial recognition identifies that there’s a location where someone is -- has -- has a weapon, and they’ve exposed the weapon, so then the officers are then told, or dispatched to that location.

COMMISSIONER CHAMBERS: But remember it’s an open event.  We did not check for any weapon.

MR. GBADEBO: Well, that’s what the camera is there for.  So the camera -- it -- it excels -- it’s a telescopic camera -- 

COMMISSIONER CHAMBERS: So -- so are we going to then approach that person?

MR. GBADEBO: Yes.

COMMISSIONER CHAMBERS: With -- even though it’s an open event?

MR. GBADEBO: Yeah.  It’s your event.  I mean you have an open event, let’s say at park.  Your -- you -- you’ve identified that this person has brandished the weapon into -- into this public area -- public area.  I don’t believe that weapons are supposed to be at parks, or any -- any type of locations where you’re going to be having an event.  So in the event that that weapon is exposed, then the officers can approach that particular individual that exposed the weapon to identify why that person has a weapon.

COMMISSIONER CHAMBERS: How do we circumvent the new State law that the Governor passed that does not require a permit anymore, so anyone could carry their weapon with them, because you don’t have to have a permit anymore.  How do we address that with this system at -- 

POLICE CHIEF MOSS: Well, State law -- State law requires -- allows you to carry, -- 

COMMISSIONER CHAMBERS: Right.

POLICE CHIEF MOSS: -- the weapon, but this system is -- is designed to detect people who are brandishing the weapon.  When you’ve taken a weapon from its secure location, and now you’ve -- you’re brandishing it, you -- you’re now -- unless you’re a police officer who’s supposed to be doing that at the time, you should -- you have no business, so this is a force multiplier, in terms of it gives us the extra eyes, it gives us the extra vision to be able to go to that location, and -- and investigate, or stop that.  Carrying it is not necessary the problem, brandishing it is definitely a problem.

COMMISSIONER CHAMBERS: So -- so the only time the system will detect it is when it brandish, not when it’s in the holster, or in my pocket.  The system is not going to pick it up at that time, right?

MR. GBADEBO: Correct.  The -- the idea of the system is to pull out a we -- and when the weapon is exposed -- the majority of the time threats occur when the weapon is exposed.  If it’s in a holster, just like police officers, it’s not going to send alerts.  It -- it is, but the -- the police officer that’s watching it, understands it as an officer.  But when a weapon is exposed, whether it’s an officer or someone else, why did that weapon come out?  Then it becomes a target for the police team to look, and say why was that weapon pulled out of its holster.

COMMISSIONER CHAMBERS: Okay.  So this system is mostly -- this system is mostly for -- 

MR. GBADEBO: What I consider to be additional eyes and ears.  I’m sorry.

COMMISSIONER CHAMBERS: This system is for more like a -- a metal detector.  Most -- this is what the system -- the system is designed for, right?  Your system.

MR. GBADEBO: Well, it’s an artificial intelligence.  It -- it looks at weapons; it can detect weapons that are threatened -- to use for harm, so you’re not passing through the metal; it’s identifying weapon, so -- 

COMMISSIONER CHAMBERS: I -- I understand.

MR. GBADEBO: Okay.

COMMISSIONER CHAMBERS: So as far as -- forget about the weapon, just surveillance of the crowd, seeing what else is happening, is this system capable of doing that also?

MR. GBADEBO: Yes.

COMMISSIONER CHAMBERS: So it’s a dual system?

MR. GBADEBO: Correct.

COMMISSIONER CHAMBERS: All right.  It’s a bit different from what I’ve seen before, but, yeah, we’ll go with it.  All right.  Thank you.

MAYOR MESSAM: Like to thank you all for the presentation, and this technology.  It’s just another example of the utilization of technology to assist, and supplement the work of our police officers.  And, actually, another feather in our cap to further expand our smart city capabilities, so any asset that can be deployed in a public function of mass attendance that alerts our police officers of a threat is to be commended, and is the best use of -- of our -- of our tax dollars; in this case, the forfeiture dollars.  So thank you all so much for the presentation.  At this time, is there a motion for item number three?

VICE MAYOR DAVIS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Vice Mayor Davis.

VICE MAYOR DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes. 

On a motion by Vice Mayor Davis, seconded by Commissioner Colbourne, to approve Resolution #R8064 as presented, the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Vice Mayor Davis	Yes
	Mayor Messam	Yes

Resolution No. 24-80

4.	Temp. Reso. #R8070 authorizing the expenditure of $5,000.00 of Law Enforcement Trust Funds, which will be utilized to defray the cost of protracted or complex investigations. (Police Major Rachel Patters)

Resolution No. 24-81

5.	Temp. Reso. #R8081 accepting an Absolute Bill of Sale and Easement from the Archdiocese of Miami for the water and sewer system improvements to serve Casa Sant Angelo; authorizing the release of Surety Bond No. 47-SUR-300025-01-0058 in the amount of $291,098.75 and accepting a One-Year Maintenance Bond in the amount of $38,680.42 from Casa Sant Angelo, LTD. (City Engineer Salvador Zuniga)
Resolution No. 24-82

6.	Temp. Reso. #R8103 opposing Miami-Dade County’s siting, permitting, construction, and operation of a Solid Waste-to-Energy Campus at the Opa-Locka West Airport site that is located adjacent to the City of Miramar’s border; urging Broward municipalities to oppose locating the Miami-Dade County Waste-to-Energy Campus at the Opa-Locka West Airport site and to contribute to the City of Miramar’s opposition.  (Sponsored by Mayor Wayne M. Messam, Vice Mayor Alexandra P. Davis, and the City Commission) (Deputy City Manager Kelvin L. Baker Sr.)

Resolution No. 24-83

End of Consent


ORDINANCE

MAYOR MESSAM: On to ordinances.  Item number seven, please.

7.	FIRST READING of Temp. Ord. #O1822 amending City’s Code of Ordinances Chapter 18 “Solid Waste,” Article I “In General,” Sections 18-1 through 18-8; Sections 18-9 through 18-25 “Reserved,” Article II “Containers,” Sections 18-26 through 18-32, Sections 18-33 through 18-50 “Reserved,” Article III “Fees and Charges,” Sections 18-51 through 18-56, Sections 18-57 through 18-75 “Reserved,” Article IV “Recycling Program,” Sections 18-76 through 18-78, Sections 18-79 through 18-80 “Reserved,” Sections 18-81 through 18-83, Sections 18-84 through 18-91 “Reserved,” Article V “Solid Waste Flow Control,” Sections 18-91 through 18-92, Sections 18-93 through 18-99 “Reserved,” Article VI “Commercial Solid Waste Recycling Services,” Sections 18-100 through 18-105, Sections 18-106 through 18-125 “Reserved,” Article VII “Debris Removal from Private Streets, Roads, Roadways, and Private Property,” Sections 18-126 through 18-132, Sections 18-133 through 18-150 “Reserved;”; and providing for an effective date.  (Solid Waste & Recycling Manager Ralph Trapani) SECOND READING SCHEDULED for April 2, 2024

CITY ATTORNEY BOOKER: Item number seven is Temporary Ordinance 1822.  An ordinance of the City Commission of the City of Miramar, Florida, amending City’s Codes of Ordinances Chapter 18 “Solid Waste,” Article I “In General,” Sections 18-1 through 18-8; Sections 18-9 through 18-25 “Reserved,” Article II “Containers,” Sections 18-26 through 18-32, Sections 1833 through 18-50 “Reserved,” Article III “Fees and Charges,” Sections 18-51 through 18-56, Sections 18-57 through 1875 “Reserved,” Article IV “Recycling Program,” Sections 18-76 through 18-78, Sections 18-79 through 18-80 “Reserved,” Sections 18-81 through 18-83, Sections 1884 through 18-91 “Reserved,” Article V “Solid Waste Flow Control,” Sections 18-91 through 18-92, Sections 18-93 through 18-99 “Reserved,” Article VI “Commercial Solid Waste Recycling Services,” Sections 18-100 through 18-105, Sections 18-106 through 18-125 “Reserved,” Article VII “Debris Removal from Private Streets, Roads, Roadways, and Private Property,” Sections 18-126 through 18-132, Sections 18-133 through 18-150 “Reserved;”; and providing for an effective date.  (Solid Waste & Recycling Manager Ralph Trapani) SECOND READING SCHEDULED for April 2, 2024

MAYOR MESSAM: Good evening.  Ready?

MR. TRAPANI: Good evening.  After that, yeah.  I think she needs a cup of water, or something.  That was -- thanks.  That was a great job, thank you.  Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorneys, City Clerk, and everyone here.  Ralph Trapani, Solid Waste & Recycling Manager, Public Works Department.  We’re here this evening -- if you can go to the slide.  Oh, -- I do it?  Okay.  Perfect.  We’re here tonight to update the code, as you heard.  We have a couple of -- and the City Commission approval is required to -- to do this.  So a bit of a background. I would like to first thank all the elected officials for sitting us, and executive staff to review the proposed update to the ordinance, and appreciate the great feedback we got.  We did, late in the meeting with some of the elected officials, had a couple of recommendations that I was not able to share with some of the previous ones, so we’re going to bring up a couple of items that were recommended, and you guys could discuss them as we go through.  So the background is Chapter 18, the City’s Solid Waste Ordinance, entitled Solid Waste.  It’s not really appropriately aligned with our current services.  We have some revisions needed to amend and update our existing code language, particularly with -- to make sure our definitions are parallel with State statute, our disposal agreement, and collection agreement.  Summary just of a brief relig -- religion -- revision highlights: sample inclusion of definitions -- definitions that align with our franchise agreement, such as bulk set out periods, contractor-generated waste, some of the curbside collection, and multifamily collection services.  Bulk trash is one of the items we’re going to be speaking about; we had recommended the 72-hour period; there was a recommendation later in the -- in some of the discussions with the elected officials that that be moved to a seven-day period, rather than a three-day period.  And I know you’re going to say, “Ralph, you were telling us about how it’s going to impact during our hurricanes,” and, yes, it would still impact during the hurricanes.  However, it’s just a set out period, so if next week was your -- next Wednesday, for example, is your -- your -- your bulk collection day, you would really only have Monday through Wednesday to put your bulk collection out; now this would give you seven days.  We do, however, in our -- in our ordinance have that it is a requirement of the resident, if there should be a hurricane watch or warning, that it’s the customer’s -- the resident’s responsibility to take those items back from the street, and to secure them at the home.  So I just want to make sure that we are -- you guys are all aware of that.  Again, the recommendation was to go to 72 hours prior to your collection day to now seven days prior to your collection day as a set out time.  Again, bulk trash should not be placed out during a hurricane warning or watch.  Bulk trash shall be placed neatly curbside three feet away from damage of property, such as a car or mailbox, underneath a tree, storm drains, landscape, pavers, things like that.  So our flow control revision; we will come back -- probably coming back to this at another time, as we continue to move forward with the solid waste authority.  Just things like we still have -- going to make sure that we designate those facilities that are part of the authority, if we should continue.  Oh, I’m sorry.  There is one -- another thing that’s -- let me see.  On the recommendation -- oh, I’ll hit that in a minute, I’m sorry.  So, again, yes, we’re -- within the language of the Resource Recovery Board from the interlocal agreement, retain authority over our solid waste, and, again, we come back in the future, depending on how we move forward with the solid waste authority.  So this has been a tremendous collaborative effort with many city departments; Code Compliance, and Building & Planning were especially helpful, Finance was great, and the City Attorney’s Office had to read my language several different times, and I’m sure that wasn’t easy for them to decipher what I was meaning, so thank you to the City Attorney’s Office as well, especially Michelle.  Our educational campaign, as we discussed previously, will not be a -- our compliance efforts will be a educational period for the first 12 months.  We will include the information our solid waste collection -- our solid waste guide, which is direct mailers to our homeowners to focus on some of these changes.  The newsletter articles -- excuse me, that OMC puts out; obviously, marketing and social media platform, and participation in our civic organization, advance -- civic organization meetings.  Oh, so let me hit this -- one of the things that we got -- we had talked about one of the definitions that didn’t align kind of properly with what we were dealing with our agreements was contractor generated waste.  And we had brought up that contractors should not be placing their materials curbside when they’re doing a project, and our goal, as we stated to everybody was these large projects where we show up, and there’s, you know, a whole roof, or a whole room of materials.  There was a recommendation that for minor projects, we allow the contractor-generated waste to be placed curbside as a kind of designee of the -- of the resident.  There was a limit recommended of three cubic yards.  Now since this is a resolution, I have to come back, or we have to come back and do another presentation, what we’ll do is we’ll come back, and we’ll give you -- I’ll show you what three cubic yards looks like, so you can get the perspective of the amount of material that three cubic yards is.  Basically, it’s like six feet by four feet by two and a half feet, or something to that degree, don’t quote me on exact -- well, six, three and a half, and four, sorry.  So, again, we have to come back and show you, so we’ll show you what that looks like.  You know, it could be -- we’re okay with, you know, a toilet, and a dresser, putting stuff like that.  But when it’s the toilet, the dresser, the mirror, the tub, the drywall, the wiring, the plumbing, that’s when it starts to get, you know, too much -- not that it’s too much, it’s just that’s when it gets concerning, because you want to make sure that, you know, permits were pulled, and everything is doing right to protect the people, the family, the pets, and, you know, when you pull a permit, and you get that closed out, it actually improves the value of your home.  So that was the other point.  So just to re -- recap real quick, it was the 72-hour period that’s now being requested to be seven days, and that there be a minimal about, or a limit of three cubic yards of construction and demolition debris permitted to be put out from small, minor home projects, not the big projects, just to be clear.  And that would be the City Manager making a recommendation for approval.  If there’s any questions, we’re here.

MAYOR MESSAM: Thank you for the presentation.  The Clerk did not receive any requests to speak virtually on this item.  Are there any members from the public in the Chambers that wish to comment on this item, first reading on item seven, any members from the public that wish to comment on this item?  Seeing none, bringing the discussion back to the dais, we have a number of speakers signed to speak.  Commissioner Colbourne, followed by Vice Mayor Davis, then Commissioner Barnes.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  Thank you for the presentation, Mr. Trapani.  Also, for -- for meeting with me, and going over the solid waste issues.  I think we had a very good discussion on this.  The 72 -- the recommendation of 72 hours to be changed from 72 hours to seven days, just to -- just to share with the rest of the dais.  Everyone needs to have the same opportunity; most times when you’re putting out bulky waste, it’s not something that you in the middle of the week.  If you’re going to trim your tree, and -- and put it out for pickup, if your pickup is -- is Tuesday or Wednesday, you can put it out on Saturday, and -- and you will comply if it’s only 72 hours.  However, if you need to get this done on the weekend, like most people, rather than the middle of the week, because you have a pickup day of -- of Friday, or -- or Saturday, 72 hours is -- is just a lot to comply with.  Currently, if -- if I understand correctly, currently you do not have any timeframe, so we’ll be going from a month out -- any timeframe, because you don’t have any -- you don’t have any teeth, any -- any timeframe right now to -- to enforce that, so I think seven days would be a reasonable time to -- to start with, so I appreciate you sharing that with everyone.  In terms of -- of the small contractor-generated waste, I think one of the hardest things that code enforcement probably has to do is to determine if -- if it’s a contractor if it’s a small pile, whether or not it’s a contractor-generated or not.  A large pile, and -- and you can see windows were -- were changed, and stuff like that from the outside, that’s -- that’s clear.  But I -- I think for a senior citizen that -- that may have to -- to just trim a -- a small amount of tree cuttings, or their plants and stuff, put it out, they may need some help.  You know, a younger, and stronger person might be able to do that, but to be able to get their landscaper to help them with that, or someone to put that out for them, I think -- I think that should be allowed, especially when there is no limit on the amount that you can put out anyway.  So I think it would just be fair to do that.  So, again, I appreciate the explanations, and I appreciate the presentation.  Thank you.

MAYOR MESSAM: Thank you.  Vice Mayor Davis, you’re recognized.

VICE MAYOR DAVIS: Thank you.  Thank you for the presentation.  I’m curious as to what actually happens now when people have bulk trash out; how are we enforcing anything?  I mean if you see it there for a month, is that when you do something, or?

MR. FRANCOIS: Good evening, Mayor, Vice Mayor, Commissioners, City Manager, City Attorney.  When they put the bulk trash, let’s say they put it one week, or two weeks before, usually the officer stop by and talk to the property owner, and let them -- they put the bulk trash too early, because the standard is 72 hours before bulk trash. 

VICE MAYOR DAVIS: So that was an unwritten rule; it wasn’t in the code, but that’s -- 

MR. FRANCOIS: No, it’s not.  It’s not.

VICE MAYOR DAVIS: But you were following that rule when you are talking to the residents?

MR. FRANCOIS: Yes.

VICE MAYOR DAVIS: Okay.  And, for the most part, were you getting compliance with the 72, or is it -- majority of people have it out there much longer?

MR. FRANCOIS: Most of the time you have to take them before the magistrate, because most of the time they’re not in compliance of the 72 hours.

VICE MAYOR DAVIS: So I know my colleague mentioned seven days.  Do you think that would help you as enforcement?

MR. FRANCOIS: Yeah, that would be good -- the best outcome with seven days.

VICE MAYOR DAVIS: Because that’s important.  There’s no point you putting a set of rules out, and then, you know, there’s no enforcement, there’s no teeth, because you can’t really get around back to enforce it within three days.  And I mentioned in our meetings that, you know, we change some of these -- these rules, and then if you don’t have the personnel, then it’s like why bother, you know, so.  My question to you would be, outside of increasing personnel, how is the Code Ranger Program going, because these are volunteers that can help with minor violations, it doesn’t cost the City, more than to give them a little car, and some uniform, and they assist code.  How many do we currently have?

MR. FRANCOIS: The Code Ranger program will be helpful, because they will be able to come out, and then give a code issue notice, and then after that the code officer will follow up.  That’s what we plan to do.  But while do try, I believe (unintelligible 1:48:33) call and request in the last time, if we can have more code officers that would great, because now we have ten code officers for -- for the whole city.  The best thing, we should have at least one code officer for each 10,000 people; therefore, we need at least 17 code officer; we have ten.  If they give us three, we’ll be happy.

VICE MAYOR DAVIS: And, as far as the officers, when I last asked the question, how many rove in the historic neighborhoods, or the neighborhoods that don’t have HOAs?  Because the ones that have HOAs, I mean you just can’t put it out, and leave it out, you know.  But who is roving in the areas that -- how many officers are roving in the areas that have no HOAs?

MR. FRANCOIS: We have two code officers for the west side, and almost seven code officer from -- from -- for -- for the east side from Palm Avenue to County Line Road, and then we have one code officer who is assigned for a short term (unintelligible 1:49:34).

VICE MAYOR DAVIS: Right.  And then the code rangers, how many do we actually have?

MR. FRANCOIS: So far, we have two; we’re waiting for the (unintelligible 1:49:45) so we’re going to have three.  And then we -- we -- we are doing it from now, and then everything ready for them.

VICE MAYOR DAVIS: Okay, so that’s great.  And, you know, at least we can kind of judge it with once you get these code rangers up and running, and I know you probably had some vacancies that -- that was mentioned to me, once you fill those.  You have vacancies?

MR. FRANCOIS: I believe (unintelligible 1:50:10) is working on it now, because we have at least three vacancies.

VICE MAYOR DAVIS: Right, so those you definitely want to fill.  In addition to that, I’m hoping that we can get an apprentice for the code -- for code -- for code compliance, because it’s important that these types of positions where, basically, you don’t need a degree, all right, but you can get certified -- 

MR. FRANCOIS: Yes.

VICE MAYOR DAVIS: -- as a code officer, -- 

MR. FRANCOIS: Yes.

VICE MAYOR DAVIS: -- and have a good paying job without having to, necessarily, go off to college, so this is a perfect opportunity for the apprenticeship program for somebody to be there, and they will help with attrition, like you have these vacancies, you would have already have somebody who was training, and going through the program.  So I would hope next budget year that is included in your budget, to add an apprenticeship.  All right.  Thank you for what you do.

MR. FRANCOIS: All right, thank you.

MAYOR MESSAM: Thank you.  Commissioner Barnes.

COMMISSIONER BARNES: As I said in -- in our meeting recently, a certain level of abuse has set in post -- what began the -- during the COVID pandemic, and would appear to have (unintelligible 1:51:29) for certain people, so I tend to support, wholeheartedly, this move to have that changed.  I’ll tell you -- and I -- I said in the meeting, everyone who lives in any neighborhood wants to be proud of their neighborhood.  I know of cases where people bring in relatives and friends from out of town, and they show off how their neighborhood is really nice, and I think this is going to demand that they work along with the City to -- to maintain the beauty; beauty is a part of our slogan, of our logo.  But I also want to thank you guys for the work that Marketing has done already in putting together the education program that is -- is ready to go when -- whenever we -- we authorize same.  But, yes, I -- I -- I have seen where so much of the abuse has been effected by contractors, and it, obviously, has improved over time, but it was such a major abuse during the COVID pandemic, where people in -- to a certain level, people hustling to get as many jobs as they could done and so on.  But I think we have to go back to that place where we -- contractors, along with homeowners, assume the responsibility to move -- and -- and it’s clear.  I mean, it’s so obvious when -- when we see what is contractors work remains.  So I -- I’m in support of this going forward, whatever change that -- that my colleagues might have called for, but it’s important that we get this done.  The word beauty is our logo, and -- and we have to -- we have to hold onto that.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you.  Thanks for the presentation.  I know we met; we’re going to have to meet again.  You know, we just have a presentation with the camera, and the detector, artificial intelligence, and so forth.  But this item, it’s kind of come at a good time, even though I’m not agree with everything in here, it can be tweaked.  But given the discussion around the incinerator, this garbage disposal, get rid of garbage, it’s kind of -- this is where it need to start, at home.  So this is the modern times, and we can’t throw money at everything.  So what we need to do is put the right policies, and procedures in place.  We have the trained people, and -- it curb their behavior.  I remember we were picking up the -- the difference in the garbage collection for years before we decide to pass the actual cost onto our residents, which we should have done a long time ago, because we were kind of paying the difference.  Am I correct?  Right.  So I think with this garbage situation, people tells me they bring their garbage to Miramar, to put it over here at their relative house, or whatever, so it can be picked up; they tell me that.  But I think we need to find a better way of doing it.  We could have -- instead of having code officers chasing their tail, running around, trying to find violations, and so forth, maybe we could start with the collection days.  We know the areas that need to collect, and we could put something in place where someone would have to call, and tell us when they going to put out their garbage, and we tell them when to put it out, or they could go online and register for their garbage to be picked up, instead of this free for all.  You know, we got to come with a better system, so we’re not seeing all this garbage.  I mean I seen it all: concrete, cement, trees, -- I mean it’s furniture; it’s horrible.  It’s deplorable.  And folks got to drive past it to go home, you know.  Why do one person put out so much garbage every month?  It -- it’s just -- where are you getting it from; where it’s coming from, you know?  Are you running a industrial thing at your house or something?  You know, it -- it just don’t make no sense, you know.  Trees, endless -- how much trees do you have to cut every month?  You know, it’s just -- you know.  So we -- we got to come up with a better system, something in place that they know that it’s just not open ended, you know.  It take a registration.  I used to have to call when I lived in Miami-Dade.  I used to have to call, and get a date to put out my trash, so that they can come and pick it up.  It cost money, it cost resources to pick up this trash, and haul it off, and we already don’t have no place to take it to.  We running out of place.  Dade County have an issue, Broward County have an issue, and it’s going to get worse.  So I think if start with putting the right policies in place as to the bulk trash, and have them follow that, than put the thing out for a year, that they didn’t know it’s coming, it -- we can make a difference.  And we can get on top of this thing, because people -- we start teaching them that, look, the garbage got to go someplace, and it going to cost money.  Wait until we have to raise it some more, and trying to find someplace to put it; nobody want a incinerator in their front yard, or backyard, or side yard.  But where the trash got to go?  It’s got to go somewhere.  So we need to tweak this to make it more workable, so it will be more suitable for everybody: the resident who don’t want to drive past the trash, and look at it for a whole month; the people who are putting their trash out; and the City, who have to find a way to dispose of it, and to make it more affordable for all residents, because this going to drive up the cost.  So let’s take a look at it again, Mr. City Manager, let’s see what we can put in place.  And people -- people will adhere to the policies and procedures, we just need to put it in place, and let them follow it, and -- and give them enough time to -- to come up with it.  The next thing again in driveways.  People are just doing their driveways as they have a like, and putting all that water on the roadway.  Where’s it going to go so fast?  So we have to teach them that, look, there’s a way to do your driveway, so you don’t flood the City.  They need to stop, but we have to tell them to stop, and show them, and teach them.  So let’s tweak this to how we can work better for us, so we’re not chasing our tail around this garbage situation, because it’s -- bigger things are coming with the garbage situation.  So we’re going to start with the simple things with our residents, and show them how we can work together to make it work for all residents, and businesses of the City.  Thank you.

MAYOR MESSAM: I’d like to thank staff for bringing this forward.  I think this is a critical piece of the puzzle to ensure that we have a sustainable, and beautiful community.  It’s one piece of the puzzle, because this is the cornerstone; we have to have an established law that can be enforced.  And silent of any law that is in place, it’s impossible for code enforcement to have the authority to cite unsightingly (sic) disposal of bulk trash in -- in the community.  I would say 95 percent of our property owners are proud homeowners, that have lived there for years; they spend their money, their resources, their live savings to buy a home, raise their family, to take care, and have a presentable home, all to have a few bad apples to not necessarily care, and just do whatever they want, as it relates to putting things out.  One of the big problems that we’re hearing in our community, that we see, and what our code enforcement officers are dealing with is clear, and evident work of unlicensed contractors, and handymen that go around, and prey on our residents, and giving them very cheap proposals to fix whatever in properties that may need to be repaired for a variety of reasons.  And they don’t contemplate or consider or include the cost of construction disposal in the proper place.  And they go in, demo, and just put everything out in front of the community.  That’s just one symptom.  That’s a fact; we know that.  I mean when you pass by some of these properties, and you’re seeing nearly 20, 30 yards of a complete gut out, basically, and it’s just disposed in community.  That’s not fair to the neighbors, that’s not fair to the children that’s riding their bikes, or riding by, and there’s broken woods, and nails, and drywall, and all types of construction debris, and it could be a few weeks before bulk pickup comes up to pick up the trash.  And our law en -- our -- our code enforcement needs the teeth to be able to address this.  Without law, without an ordinance, without governance, we cannot enforce it.  So I think this is a right step; it’s a step in the right direction to establish law, so that we actually have teeth, and our code enforcement officers can cite our ordinances to educate, and show our residents where they are in violation.  I think this is a very small, small number of individuals.  Three yards, that’s debatable, in terms of if necessary.  I think if it’s just landscape, you know, if you’re -- you know, right before -- you know, typically, most property owners, the start of the hurricane season, most folks try to trim their trees in the yard, and if it’s been growing for a year, it will be a significant number of branches, you know.  But -- but that can -- our think our code enforcement officers can see a nicely manicured yard that just did some pruning, and their landscaper put the debris out for bulk pickup.  I don’t think that’s something that homeowners should be penalized for, because they’re taking care of their properties, it’s beautifying the community, while ensuring that if a storm was to come by, that their properties would not be the source of windblown objects that could damage other properties.  But, clearly, when our code enforcements are out there in the community doing their sweeps, or doing their routes, and they see the work of a handyman, or a roofing contractor in the midnight hour when our inspectors are not at work on the weekend, to see them tearing a roof out, and then you’re seeing shingles piled up, and they’re gone.  For one, that’s irresponsible, and, two, we owe it to our residents to make sure that we don’t create an environment in our city that would allow that type of work to go unchecked.  So I think without law, without something written in place, then there’s nothing to debate, so that’s why we have a magistrate process, so that homeowners who may fall outside of the grey area can petition, and be able to seek, you know, for lack of a better phrase, a pardon, or some type of workaround, and -- under the directorship of our code enforce -- they’re very reasonable professionals to try to educate to educate our community.  And I think this is the -- the first step; this is the first reading.  There was a lot of comments from everyone.  We have an opportunity to hear in our meetings between now and the next reading to make those adjustments; I think there are a lot of good ideas that came from everyone that spoke tonight that can be incorporated.  Obviously, there are some differences between the properties that are in HOAs, which are much more strict, versus those who are in an open community that’s not in a homeowners’ association that, perhaps, will have to have a lot more education on this.  So I do think, though, that what wasn’t in the presentation was what would be the fine amounts, right; so if there is a fine, I don’t -- maybe I missed it on the slide, but -- you don’t have to show it.  We can talk about it again, but if -- if -- whatever the associated fine is that all of this is communicated, because once this gets adopted, whatever version that does pass, it’s going to need to be a significant education process.  And I was pleased to see that there was some thought in regards to what that education process would be, in terms of what the changes will be.  Regardless of what this ultimately becomes, we’re going to have to educate the community, and I know our Marketing Department will work hand in hand with Code, as well as with our Community Development Department to -- to ensure that we have the right information commun -- communicated out.  Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you.  I just want to make a request, and hope that the staff, and the City Manager can look into this.  Maybe a handout, like a handbook for the closing, when homeowners -- somebody is buying a home, and something that telling them as to certain rules and regulations in regards to the garbage, construction work, and something else slip me, but just an educational piece that would -- would be given out during the closing.  If there’s a way we could make it happen for -- would require for them to look at certain things; additions, driveway.  Just code, and what -- what is require of them, and how -- how easy it is to get a permit, and their property would worth more when they go through the permit -- go through the permits process.  So we just want to put something like that together.  We could talk about it some more, but I want something to be given out when someone is a new homeowner, just purchase a home, that require them to take and look at, as to follow certain rules.  And this could be even given out to existing homeowner too, but just something like that to help.  Thank you.  

MAYOR MESSAM: Thank you all for your comments.  This is the first reading of this ordinance proposal.  May I have a motion on the first reading for item number seven, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Vice Mayor Davis.

VICE MAYOR DAVIS: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes. 

On a motion by Commissioner Colbourne, seconded by Commissioner Chambers, to approve Ordinance #O1822 as presented, the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Vice Mayor Davis	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for April 2, 2024


PUBLIC HEARING

MAYOR MESSAM: On to public hearing; item number eight, please. 

8.	SECOND READING of Temp. Ord. #O1824 amending the Land Development Code of the City of Miramar, pursuant to Section 302 thereof, as well as Section 166.041(3)(C)(2), Florida Statutes; more specifically by amending Chapter 8, “Development Standards of General Applicability,” to repeal Section 815, “Minimum Criteria for All Signs in City” to remove conflicting requirements, and also by amending Chapter 10, “Signs,” at Section 1002, “Definitions,” to update the definition of Master Sign Plan, and at Section 1004, “Sign Permit Process” to repeal and replace Subsection 1004.3, “Master Sign Plan Approval” with a new section to be entitled “Master Sign Program,” to provide large-scale developments in excess of 10 acres an alternative to the minimum sign standards of the Land Development Code to better capture their unique design, special use, and needs; making findings; providing for adoption; providing for repeal; providing for severability; providing for interpretation; providing for correction of scrivener’s errors; providing for codification; and providing for an effective date.  (Passed 1st Reading on 02/07/2024) (Building, Planning & Zoning Director Nixon Lebrun)

CITY ATTORNEY BOOKER: Item number eight is Ordinance 1824; this is back on second reading.  It’s an ordinance of the City Commission of the City of Miramar, Florida, amending the Land Development Code of the City of Miramar, pursuant to Section 302 thereof, as well as Section 166.041(3)(C)(2), Florida Statutes; more specifically by amending Chapter 8, “Development Standards of General Applicability,” to repeal Section 815, “Minimum Criteria for All Signs in the City” to remove conflicting requirements, and also by amending Chapter 10, “Signs,” at Section 1002, “Definitions,” to update the definition of Master Sign Plan, and at Section 1004, “Sign Permit Process” to repeal and replace Subsection 1004.3, “Master Sign Plan Approval” with the new section to be entitled “Master Sign Program,” to provide large-scale developments in excess of 10 acres an alternative to the minimum sign standards of the Land Development Code to better capture their unique design, special use, and needs; making findings; providing for adoption; providing for repeal; providing for severability; providing for interpretation; providing for correction of scrivener’s errors; providing for codification; and providing for an effective date.  (Passed 1st Reading on 02/07/2024) (Building, Planning & Zoning Director Nixon Lebrun)

MAYOR MESSAM: Good evening, sir.  Welcome.

MR. LEBRUN: Yeah, good evening, Mr. Mayor, Madam Vice Mayor, members of the City Commission, City Manager, City Attorneys, City Clerk, members of the staff, and the residents.  Not much has really changed since the last time I made the first presentation on the -- for first reading.  So -- but there was some concerns as to the glare and intensity of those, you know, light on the signs, so I’ve strengthened the language, which is -- which will be addition to other requirements about lighting standards in our Land Development Code.  So if it’s the will of the Commission that I do another full presentation, or I just highlight those revisions that I’ve made since the last presentation.  So -- it’s essentially the same presentation, just I highlighted the revisions I made to address some of those concerns that was raised at the last present -- meeting.

MAYOR MESSAM: Thank you.  Before there’s any Commission comments, the Clerk received no requests to speak virtually on item number eight.  Are there any members public in the Commission Chambers that wish to speak on item number eight?  Any members from the public present in the Chambers wish to speak?  Seeing none, back to the dais.  Are there any comments or questions?  This is the second reading.  I do see one request.  Vice Mayor Davis, you’re recognized.

VICE MAYOR DAVIS: Hi.  I know you mentioned that you made some changes.  Could you just men -- highlight those you have to the presentation, as to the changes; just the change portion.

MR. LEBRUN: Thank you.  You can see here on doub -- the double underlines to kind of, you know, add language that says -- you know, states that -- not to create a nuisance to the occupancy or use of adjacent properties, especially residential properties.  And then follow up with that, you know, that illumination for the sign should -- shall be cut off luminaries, or equivalent, so that the light is not directed toward adjacent residentially zoned properties, or residential developments, and that illumination of monument or freestanding signs shall be external, and directed from the ground via uplighting, or from via individual letters via backlighting.  Because -- yeah, not so that any signs, you know, because of the intensity of the illumination doesn’t cause -- become a nuisance to any -- adjacent properties, especially residential properties.  And I would like also to highlight, you know, under the current code, we do have, you know, other provisions that speaks to that, so -- but that just do to further strengthen the language, so those sign don’t -- do not become a nuisance, you know, as we approve them.

VICE MAYOR DAVIS: Thank you.

MAYOR MESSAM: Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  I think changes in this ordinance, if you can remind me, it does have some impact on the signage here at Town Center, of Cultural Arts, and so forth?

MR. LEBRUN: Absolutely.

COMMISSIONER COLBOURNE: Can you just kind of go over that for me.

MR. LEBRUN: I -- I mean, essent -- 

COMMISSIONER COLBOURNE: What’s -- what’s the difference?  What would -- what would allow them to -- to finally get some signage?

MR. LEBRUN: Because right now, as I mentioned in the last presentation, the City has procured the service, you know, of, you know, a consultant to come up with four master signs on this campus, at the Town Center.  But all the signs that have been proposed are far in excess of what the code -- the maximum area that the code currently allows, which is about 216 square feet, because all those signs came back averaging 700 square feet.  So -- and then -- and then this is not an issue just for this center, but, you know, we got the major project coming further south in other large centers.  Because it’s like to accommodate the signs, we always have to do some sort of variances.  And then if you have a code that you have to apply for variance all the time, -- 

COMMISSIONER COLBOURNE: Yeah.

MR. LEBRUN: -- so you know some things need to be adjusted, and then -- so this is -- this would address the needs of this campus, which is our Town Center, and -- and as well as all the large development that may be coming in the future.  

COMMISSIONER COLBOURNE: So the signage on -- at the -- for the Town Center here, will there be any on Red Road?

MR. LEBRUN: Yeah.  So there -- there are four that are being proposed; there would be, I think, two on Red Road, at least at the corner of Red Road and Hiatus, and there will be one on Miramar Boulevard, and there is also one -- yeah, still Hiatus.

COMMISSIONER COLBOURNE: Okay.  The trees that we have now, would that impact the signage?  The visibility of the signs?
MR. LEBRUN: We’re not sure, but -- but we do know -- I mean because the existing signs would be, because they are so buried under those trees, they’re not that much visible from the -- but I don’t think any are being planned on the -- what the current, you know, signs is.  But I think it’s further east, so I don’t think no tree will really be impacted by that, where we’re going to put those signs.  But they would be -- they would be much more clearance for the sign to be visible from the right of ways, yeah.

COMMISSIONER COLBOURNE: We have some comments from Cultural Arts?  Oh, okay.  So -- so my -- my other question, the follow up on that is -- is when -- what’s the next step with that, in terms of us getting some signs -- 

MR. LEBRUN: Once -- I mean -- 

COMMISSIONER COLBOURNE: -- at the Town Center?

MR. LEBRUN: -- if this is approved tonight, because that’s the second reading, then it become effective.  Then the consultant can come, and submit, you know, the final sign plan package, and for us to review at that -- and then -- then they can go on toward their permits.

COMMISSIONER COLBOURNE: Okay.  Thank you.

MR. LEBRUN: Thank you.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you, Mayor.  Thank you for the presentation.  I know we are making these changes to address the signs that we’re doing here at Town Center, so everything is pretty much in house.  Now, for years, we’ve been having issues with some of our small businesses; let’s say there’s a barbershop, and inside the barbershop, there’s a hairdresser.  Now that hairdresser want to put a little sign out on the plaza to advertise her business, because the sign that’s on the top that’s -- might said: John Brown Barbershop, or Mary Jane Barbershop, or something like that.  How are we addressing these small folks, who need to make a living, by accommodating them, by having a A-frame on the plaza that we are citing them for?  Or some type of signage.

MR. LEBRUN: Yes.  Thank you, Commissioner. 

COMMISSIONER CHAMBERS: And it’s not just for you; it’s for all of us.  This question is for all of us.

MR. LEBRUN: Yes.  Yeah, I forget to mention my name last -- last time.  Nixon Lebrun -- 

COMMISSIONER CHAMBERS: Right.
MR. LEBRUN: -- of Building, Planning, & Zoning.  So, as far as, you know, those small business -- because right now there’s some limitations in how many signs can be on a -- 

COMMISSIONER CHAMBERS: And I must say, Mr. Nixon, this problem exist before you got here.  But now you inherit it, okay.  

MR. LEBRUN: Yes, sir.  

COMMISSIONER CHAMBERS: Thank you.

MR. LEBRUN: Yeah.  And then that’s something worth looking at, really.  And I -- and I think, you know, yes, you know, for signage, we have to think about aesthetics, but we also have to think about, you know, the economic development of the City.  And then our, you know, businesses that we’re trying attract to the City, how they can, you know, survive, sustain, so -- and I think, you know, this is a conversation worth having, and I think, you know, we -- we’ll look at those, and then see how we can revise/amend the code, and then to at least accommodate those business.  So, yeah, so -- because visibility is key for them.  Without the visibility, they cannot survive.

COMMISSIONER CHAMBERS: Yeah.  Because when someone take their 401K, or their savings, and then go and open a small business here in the City, and then they think they’re going to be doing business, and advertising, and then we are restricting them.  And I understand we want to keep things clean, but -- 

MR. LEBRUN: Yes.

COMMISSIONER CHAMBERS: -- we -- we have to have a balance.  Right.

MR. LEBRUN: Absolutely.

COMMISSIONER CHAMBERS: Because we want to make sure they invest, and they’re give -- take care of their business -- their business, and their family, and, you know, make a profit.  In addition to that, and I’m going to use over here at Palm Avenue; I forget the name of the development, but it’s -- the townhome -- town -- condo businesses -- 

MR. LEBRUN: Mirabella?

COMMISSIONER CHAMBERS: Mirabella Plaza.  And -- and maybe there’s more also.  I mean I’m just using them as an example, where we have all these trees that was put in, and now blocking their businesses from -- you now, in terms of signage, no one can see what’s there.  How are we going to address this, because I’m not sure why we have to plant so many trees when we are making a development, and put them so close.  It’s just beyond me, because those small trees do grow to becomes a big, large, huge trees.  And when I drive by, and I see them, I’m like, “Wow.”  And then I turn on Miramar Boulevard, and I see those along the homeowners’ area, and see how close they are, how do we address this?  This is a issue for -- for me, and for those -- those businesses who have been hidden behind all these trees.  And here it is that we are -- I’m sure we’re going to move a tree or something here, but because we’re the City, I guess we can kind of get away with it, but doing this, we also have to keep these other businesses in mind.

MR. LEBRUN: Yes.  As my colleague just mentioned, there has been certain adjustment that was made to the code to -- to lessen the impact of those trees, especially to accommodate business.  But I mean there are some other requirements in the code; for example, they have to provide a berm that kind of, you know, it’s literally blocked a lot of those businesses, you know, from the right of way.  Because, you know, -- 

COMMISSIONER CHAMBERS: Right.

MR. LEBRUN: -- businesses established on our corridor, because you -- it’s because of the amount of trips you have on that -- on that street, but the berms cannot -- basically work against that.  So -- 

COMMISSIONER CHAMBERS: Right.

MR. LEBRUN: But I -- I think, you know, we are going to amend our Comprehensive Plan.  Once we finish with that exercise, we’re going to have to overhaul our Land Development Code in its entirety.

COMMISSIONER CHAMBERS: Right.

MR. LEBRUN: I mean -- and then -- and then signs should -- should be a priority.  And then we -- we do know, you know, we have to go by, you know, certain guidelines, as per, you know, there are some case law that we have to abide with, but I don’t think, you know, this would be impacted by that.  But -- 

COMMISSIONER CHAMBERS: Okay.

MR. LEBRUN: -- we will review/amend the code, overhaul the code, and then -- I mean there has been some changes made over time, so what I think, you know, at this point, as, you know -- as we move forward, -- 

COMMISSIONER CHAMBERS: Right.

MR. LEBRUN:-- we have to look at everything, and see how we can best accommodate, you know, our businesses as well.

COMMISSIONER CHAMBERS: Right.  I -- I mean I’m mentioning this, because I’m sitting here, I represent the City, but I also represent the residents and the businesses, so I’m kind of playing devil’s advocate here, because we have to take everything into consideration.  While we can amend the code to accommodate us here, what we are doing, but we also going to have to look into these other issues that in -- in our community.  But I thank you for your presence, and your service.

MR. LEBRUN: Thank you, Commissioner.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: I thank staff for acknowledging what I’d like to call illumination pollution.  We -- we have, in my opinion, not done enough in the past, and, hopefully, we can do better in the future.  We tend to focus on other kinds of pollution without realizing how lights impact us, and our way of life.  If you live in particular segments of this city, you have no idea what the skies look like at night, because we’re over pol -- we’re over lit.  The matter of trees, remember in our meetings, my attitude toward the trees?  All I have to say is don’t touch my trees, please.  I tell you why this is important.  And as I shared with you guys in the meeting as well.  We cannot ask developers, we cannot ask HOAs, we cannot ask our residents to maintain a tree canopy for all the benefits that that brings, and then, ourselves, set the bad example of moving trees because they just happen to be inconvenient.  Leave my trees along, please.

MR. LEBRUN: Yes, sir.

MAYOR MESSAM: If there are no additional comments or questions, may I have a motion on number eight, please.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Vice Mayor Davis.

VICE MAYOR DAVIS: Yes.
CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, to approve Ordinance #O1824 as presented,; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Vice Mayor Davis	Yes
	Mayor Messam	Yes

Ordinance No. 24-07


OTHER BUSINESS

Reports and Comments:

	City Commission Reports: 

MAYOR MESSAM: On to other business; Commission reports.  Commissioner Barnes, you have a report?

COMMISSIONER BARNES: No, sir

MAYOR MESSAM: Commissioner Chambers, you have a report?

COMMISSIONER CHAMBERS: Yes, sir.  I do have a handout for just about everyone.  This is the -- our Homeowners Preservation Program that work together with City Manager’s Office and staff to address some of the issues in our community with foreclosure, and especially our seniors, and it’s all here in the handbook.  I don’t know if you wants a presentation, but this program is ready to be launched.  I know ACM Gayle was instrumental working on this, and this would lend a lot of assistance to some of our residents who needs it.  This would be in the form of a loan, and a lien would be attached to the property, and it will be repaid back to the City, so it will address something like AC repair, plumbing repair, exterior paint, driveways, emergency utility bills, emergency rent payment, and mortgage payment, HOA’s fees, and so forth.  Just want to share this with you; it’s ready to go, so this is something that we could advertise to our residents.  If you need any more information, I know Ms. Gayle could speak on it, but I’m excited about this program that would be going out to our residents that will provide much needed assistant to our seniors, and just about anyone who find the need to get some loan assistant from the City that would be 100 percent pay back.  A lien would be placed on the home, and they would be making payments through their water bill.  So I’m just very pleased with the City Manager Office and staff for pulling this together, and making it ready for our resident.  Any questions?

COMMISSIONER COLBOURNE: I just had a question.  In terms of the funding source of it?

COMMISSIONER CHAMBERS: Ms. Gayle.

COMMISSIONER COLBOURNE: And the contact phone number, or a website.  How -- how can -- how can residents get to the program?

MS. GAYLE: Good evening, Mr. Mayor, Madam Vice Mayor, Commissioners, Shaun Gayle, Assistant City Manager.  So the funding source for this, Commissioner Colbourne, is the General Fund.  Last year during the budget process, Commissioner Chambers did request this funding, and it was allocated in the General Fund.

COMMISSIONER COLBOURNE: Thank you.  

MS. GAYLE: In terms of the -- 

COMMISSIONER COLBOURNE: I guess for a -- a website, a phone number will be provided when this is advertised.

MS. GAYLE: Yes.  So Marketing Division -- Department has actually prepared a flyer, and upon Commissioner Chambers’ launching of the program, that flyer will be sent out on all our social media platforms.  There will be -- it would be posted on our website, in addition to -- to the social media platforms, so individuals can be aware of it.  The applications will be available.  This will be administered through the Economic Development & Housing Department, so they will be handling all of the applications, the processing of the applications, and the disbursement of the funds.

COMMISSIONER COLBOURNE: Thank you, Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you.

COMMISSIONER COLBOURNE: Sounds like a great program, much needed in the community.  Appreciate it.

MS. GAYLE: You’re welcome.

COMMISSIONER CHAMBERS: Thank you.  Also, just want to thank Commissioner Colbourne for a great afternoon here with celebrating Women History Month, and thanks to all our women here at the City of Miramar.  It’s -- it’s a beautiful city to work for, and to live, work, and play, and I’m just really grateful to be a part of it.  Thank you.  I just want to share that we have -- had our Family Night, and it was a successful Family Night here at the City of Miramar.  The performance was just awesome, and just about everyone left with the great celebration, very happy, and so forth.  And then we had Garvey, and Reggae, another fantastic event; thanks to everyone who support, came out, and some people donated to the ASHE Company, and sometimes it better to make it free, and ask for donations.  And it’s -- did came in so that our officer here supporting, so thank you, sir, for your support.  And, also, we did follow up with the Black Excellence Drone Light Show, a Black History show, and some our officers was there again; you guys keep supporting, so keep coming, and supporting these wonderful family events, and thank you for supporting Black History Month.  This was several hundred drones lighting up, and doing a drone show with our Black History at Regional Park, which some residents was able to watch from home, and so forth.  I know Commissioner Colbourne was there; thank you for coming by, and supporting.  I just want to address the air condition issue here at the City, and I see the AC guy running around every day, trying to make adjustments, and I just want to say, I’m hot all the time, so please leave it at a normal temperature of 68, 72, where I could be comfortable.  When it get cold outside, we all dress to the weather, so if it’s cold inside, we could dress to the weather inside, so just leave it, comfortable for me, people who are hot, and the people who are cold, just wear additional clothing, cap, whatever, jacket, sweater, scarf.  I think it’s only fair that way, because I’m not going to take off my clothes, you know, so I just want to mention that, because let’s -- let’s -- let’s maintain a good temperature, and we can adjust to it, not make it hot, and then I don’t know what to do.  All right.  So thank so much.

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  Thank you.  Commissioner Chambers, thank you for Family Night, and the drones; the drone show was -- was quite interesting.  It was a very nice way to close out Black History.  I did get a chance to attend that; that was -- that was very nice.  You know, it -- it is an honor for me to be able to -- to recognize the ladies here in the City, and in our community for -- for -- for such exceptional work that’s being done in a professional manner, as well as encouraging other -- other women as well, so I just want to say congratulations to all of them.  And for those individuals that -- that really came through on a short notice, and -- and put everything together, I just want to say thank you so much.  Kassandra, and her team carried a good load of it, so a special thanks to them.  And -- and thank you so much for the flowers; they are beautiful, and I -- I sincerely appreciate that.  I don’t have anything else; that’s it for me.  Thank you.

MAYOR MESSAM: Vice Mayor Davis.

VICE MAYOR DAVIS: Nothing this evening, thank you.

COMMISSIONER COLBOURNE: They -- there are a couple other things that are happening for Women’s History Month: Women Artists Weaving the Tails of Life is -- is a current exhibition; I say current, as it will be installed in another couple of days, but it will be there during Women’s History Month at the Cultural Arts Center, and there will be a reception, and a chat on Thursday, March 14, 6:30 to 8:00; that’s with the artists, so I invite you to come on out to that.  Several City of Miramar Parks & Recreation facilities also have spotlight -- they’re spotlighting Women’s History Month with a display, so I encourage you to stop by, and take a look at it.  If you -- if you have -- if you haven’t gone to those, you have the Aquatics -- the Aquatics Center at the Regional Park, as well as the one out east, Multi-Service Complex, Vizcaya Park, Youth Enrichment Center, so I think most of -- Sunset Lakes as well -- most of our parks facility.  So -- and, again, thank you so much for that display as well, which is being done by Parks & Recreation, and Teen Council Advisory Board.  Thank you.

MAYOR MESSAM: Just a couple of quick announcements.  First would like to thank the staff for the release in the beginning of the education campaign regarding the proposed mass-burn facility, and reaching out to the community to ask them to complete the survey.  And I would like to inform the residents that they can go to the City’s website at miramarfl.gov/noburn; miramarfl.gov/noburn.  There’s a survey on there that we need you to complete, as well as it keeps you connected to keep you informed in regards to developments, as it relates to being prepared and ready for action, as it relates to the proposed site at the Old Opa-Locka site just located just within an eighth of a mile of our city.  So we want to encourage our residents to complete the survey, and ask everyone remind your neighbors, remind constituents, as they come in to complete the survey.  Also, looking forward to the participation of all of the runners for the annual Mayor’s 5K and Health & Fitness Fair that will take place this Saturday, right here at City Hall.  We have quite a number of runners that will be competing for the top prize for this year, and right after the 5K, we’ll have a health fair that will have health screenings, free health screenings by Memorial that will take place; there will be a kids zone as well for physical activities.  The cool thing about it, we’ll have yoga demonstrations, as well as soca step, and other presentations to expose you to the world of wellness in the City of Miramar, so I’m inviting the community to come out.  Also, this weekend, myself, and I think other members of the City Commission will be traveling to Washington, D.C., for the National League of Cities Congressional City Meeting, where we have an opportunity to go to Capitol Hill to advocate on your behalf for federal resources to better our community.  So we’ll be at work on your behalf in Washington, meeting with our congressional delegations, not just those here locally, but -- but U.S. senators, and U.S. house representatives, and key committees that represent other constituencies, and we’ll have an opportunity to meet with them as well on issues of national importance that definitely impact us here locally in the community.  Again, happy Women’s History Month to all of the amazing women of the City of Miramar; those who live here, those who work here, those who contribute here, we appreciate you, we honor you, we love you, and we admire your strength, your endurance, and everything that you do for us as a community.  That concludes my report.  

	City Manager Reports: 

MAYOR MESSAM: Mr. Manager, do you have a report?

CITY MANAGER VIRGIN: Thank you, Mr. Mayor.  I just want to quickly add my voice to Women’s History Month, and to really thank our women here in the City of Miramar who contributed tremendously to the growth and development of the City.  And it is delightful to see the kind of work that has been done by our women leadership in all -- at all spectrum of the City.  And because I’m a numbers guy, I will ask my HR team to give us a statistics, not right -- not tonight, but the ratio of women employees to men in the City, and I’m sure we’ll be -- we’ll be delighted to know that the number will be pretty high.  I -- I don’t have the numbers, but -- 

MAYOR MESSAM: I would pick the over. 

CITY MANAGER VIRGIN: -- it will be good.  So, you know -- and I’m -- I’m -- I’m going to close with this quote that I read where it says: Amazing things happen when women help other women.  So we just want to thank you for your work, and have a great night.

MAYOR MESSAM: Here, here.

	City Attorney Reports: 

MAYOR MESSAM: Madam Attorney, you have a report?

CITY ATTORNEY BOOKER: Nothing this evening.


FUTURE WORKSHOPS: NONE


ADJOURNMENT
[bookmark: _Hlk147170728]
9.	VOTE TO ADJOURN

MAYOR MESSAM: All right.  On that note, may I have a motion to adjourn.  All right, so moved.  Good night everyone.

The meeting was adjourned at 9:41 p.m.



________________________
Denise A. Gibbs, CMC
City Clerk
DG/cp
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