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CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
 
Meeting Date: October 13, 2021 
 
Presenter’s Name and Title: Eric Francois, Senior Project Manager, on behalf of the 
Utilities Department, and Alicia Ayum, Director of Procurement on behalf of the 
Procurement Department 
 
Prepared By:  Ronnie S. Navarro, Assistant Director of Utilities 
 
Temp. Reso. Number: 7499 
 
Item Description: Temp Reso. No. 7499, APPROVING AND AUTHORIZING AN 
EXECUTION OF AMENDMENT NO. 2 WITH CHEN MOORE & ASSOCIATES, INC. 
(CMA) AND RELATED EXPENDITURE IN AN AMOUNT NOT-TO-EXCEED $337,770.00 
FOR THE COUNTRY CLUB RANCHES WATERMAIN PHASE 1 ADDITIONAL 
CONSTRUCTION MANAGEMENT SERVICES AND PHASE 2 - DESIGN SERVICES; 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE PROPOSED AMENDMENT. 
(Director of Utilities Roy Virgin and Procurement Director Alicia Ayum).    
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  Click or tap here to enter text. 

 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
Remarks Funding of $ 337,770 is available in Utilities, CIP Account Nos. 414-55-809-
533-000-606502-52076 ($234,730), entitled "CIP- Plans/Design/Engineering" and 414-
55-809-533-000-606510-52076 ($103,040), entitled "CIP- Construction". 
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Exhibit A – Amendment 2 Additional Engineering Services 

• Resolution TR7499 

• Attachment(s) 
o Attachment 1 – Original Contract 

o Attachment 2 - Original Scope of Services under Amendment 2 

o Attachment 3 – Vendor’s Proposal 
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10/01/21 
10/05/21 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

RESOLUTION NO. _______ 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING AMENDMENT NO. 
2 TO CHEN MOORE & ASSOCIATES, INC. FOR 
ADDITIONAL CONSTRUCTION MANAGEMENT 
SERVICES OF PHASE 1 AND PROFESSIONAL DESIGN 
SERVICES OF PHASE 2, COUNTRY CLUB RANCHES 
WATERMAIN, IN THE AMOUNT NOT-TO-EXCEED 
$337,770; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, CHEN MOORE & ASSOCIATES, INC., (“CMA”), is a corporation 

that is authorized to conduct business in the State of Florida, with its principal place of 

business is 500 West Cypress Creek Road, Suite 630, Fort Lauderdale, FL 33009; and 

WHEREAS, on February 20, 2019, by the adoption of Resolution No. 6907, the 

City Commission approved the award of Request for Qualification No. 19-10-03 (the 

“RFQ”), entitled “Country Club Ranches Water Distribution System Improvement 

Project” (the “Work” or “Services”); and 

WHEREAS, on April 8, 2019, the City and Contractor (the “Parties”) entered into 

an agreement for the Services (the “Original Agreement”); and 

WHEREAS, the original scope of work (see Exhibit A) was $300,000.00; and 

WHEREAS, due to the large size of the project, encompassing over 700 acres, the 

proposed watermain improvements were subdivided into multiple phases in an effort for 

the City fund the design and construction costs over a period of time; and 

Reso. No. ________ 
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WHEREAS, Phase 1 consisting of about 21,000 linear feet of watermain was 

further subdivided into three subphases (1A, 1B, and 1C); and 

WHEREAS, on June 29, 2020, the City received a proposal for Construction 

Engineering Services for Phase 1A with certain exclusions in the amount of $60,000.00, 

as a change order and herein referred to as Amendment No. 1; and 

WHEREAS, with the ongoing construction of phases 1A & 1B and pending 

construction of Phase 1C it is necessary to extend the services of CMA to include 

additional construction management services for Phase 1 and include the professional 

design services for Phase 2; and 

WHEREAS, Phase 2 has been committed for construction in FY 2023; and 

 WHEREAS, this Department is desirous to start working on the design for Phase 

2 in earnest since it would take between six to nine months to produce the construction 

plans and about two to three months to secure permits; and 

WHEREAS, on September 20, 2021, CMA submitted the scope of work for 

construction additional engineering services of Phase 1 and the professional engineering 

services of Phase 2 in the amount of $337,770, as Amendment No. 2; and 

Reso. No. _______ 2 
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WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents of the City of Miramar to approve the construction management and design 

services of CMA to meet public expectations and commitments. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS: 

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution.   

Section 2: That CMA was selected subject to the terms of the continuing consulting 

services agreement (Resolution No. 15-198 – Architectural and Engineering Consulting 

Services Library, approved on September 2, 2015). 

Section 3: On February 20, 2019, by the adoption of Resolution No. 6907, the City 

Commission approved the award of Request for Qualification No. 19-10-03 (the “RFQ”), 

entitled “Country Club Ranches Water Distribution System Improvement Project” in the 

amount of $300,000.00. 

Section 4: On October 21, 2020, the City received a proposal for Construction 

Engineering Services for Phase 1A with certain exclusion in the amount of $60,000.00, 

as a change order and herein referred to as Amendment No. 1. 

Reso. No. _______ 3 
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Section 5: On June 18, 2021, CMA submitted the cost proposal to include additional 

construction management services for Phase 1 and the design services for Phase 2 in 

the amount not to exceed $337,770, as Amendment No. 2. 

Section 6: That it approves Amendment No. 2., attached hereto as Exhibit “A”. 

Section 7: That the City Manager is authorized to execute the proposed 

Amendment No. 2, in an amount not to exceed $337,770, in the form attached hereto as 

Exhibit “A”, together with such non-substantive changes as are deemed acceptable to the 

City Manager and approved as to form and legal sufficiency by the City Attorney. 

Section 8: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Reso. No. ________ 4 
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Section 9: That this Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

________________________________ 
Mayor, Wayne M. Messam 

________________________________ 
Vice Mayor, Yvette Colbourne 

ATTEST: 

________________________________ 
City Clerk, Denise A. Gibbs 

I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   

_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC 

Requested by Administration  Voted 
Commissioner Winston F. Barnes  _____ 
Commissioner Maxwell B. Chambers _____ 
Vice Mayor Yvette Colbourne  _____ 
Commissioner Alexandra P. Davis _____ 
Mayor Wayne M. Messam   _____ 

Reso. No. _______ 5 
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EXHIBIT A 
CONTRACT AMENDMENT No. 2 

 
TO 

 
ARCHITECTURAL/ENGINEERING SERVICE AGREEMENT 

 FOR 
COUNTRY CLUB RANCHES WATERMAIN PHASE 1 

 
This Contract Amendment (the “AMENDMENT”) to that certain 

Architectural/Engineering Agreement (the “Agreement”) dated February 6, 2019, as 
approved by Resolution No.19-68 , is made and entered into as of this _____ day of 
___________, 2021, by and between THE CITY OF MIRAMAR, FLORIDA, a Florida 
municipal corporation (the “City”), and CHEN MOORE & ASSOCIATES, INC, a Florida 
Corporation (“CMA”). 
 

RECITALS: 
 

  
WHEREAS, CMA is a corporation authorized to do business in the State of 

Florida, whose principal place of business is 500 West Cypress Creek Road, Suite 630, 
Fort Lauderdale, FL 33009; 

  
 WHEREAS, by adoption of Resolution No. 15-198, the City Commission 

approved a new pool of Architectural and Engineering Consultants to provide services 
to the City on an as need basis;  
 

WHEREAS, the CMA is a member of the new pool under the Utilities and 
Engineering  category, and has executed a Continuing Services Agreement applicable 
to the provision of such professional services; and 
 
  WHEREAS, the City issued RFQ No. 19-10-03 for Country Club Ranches Water 
Distribution System Improvement Project on February 9, 2019; 
 

WHEREAS, CMA was highest most qualified responsive and responsible 
Proposer; 
 

WHEREAS, on April 8, 2019 the City Commission approved award to CMA 
under  Resolution No. 19-68 in the amount of $300,000 (see Attachment 1);  
  
 

WHEREAS, on June 29, 2020, the City received a proposal for Construction 
Engineering Services for Phase 1A with certain exclusions in the amount of $60,000.00, 
as a change order and herein referred to as Amendment No. 1 (see Attachment 2); 
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WHEREAS, with the ongoing construction of phases 1A & 1B and pending 
construction of Phase 1C (otherwise referred to as Phase 1) it is necessary to extend 
the services of CMA to include additional construction management services for Phase 
1 and include the professional design services for Phase 2;  

 
WHEREAS, on September 20, 2021, CMA submitted the scope of work for 

construction additional engineering services of Phase 1 and the professional 
engineering services of phase 2 in the amount of $337,770, herein referred to as 
Contract Amendment 2; 

 
WHEREAS, the City Commission deems it to be in the best interest of the 

citizens and residents of the City of Miramar to approve the construction management 
and design services of CMA in an amount not-to-exceed $337,770, as Amendment No. 
2 (see Attachment 3); 
 
NOW THEREFORE, for good and valuable consideration of the mutual covenants set 
forth herein and in the Contract and for other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the parties hereto do covenant 
and agree to amend the Agreement as follows: 
  

1. The parties have agreed that the additional construction management  
and design services for Phases 1 and 2 is $337,770.  The Proposal of Scope of 
Services for the “Additional Engineering Services” shall become part of and shall be 
incorporated into the terms of the Contract and its amendment for all purposes.   

 
2. The parties agree that all services and terms to remain under the original 

contract agreement with City of Miramar as per RFQ 19-10-03.   
 
 3. Except to the extent expressly set forth herein, this Amendment does not 
impact, modify or abridge any term, right or obligation under the Contract or the 
Contract Documents.  The terms used in this Amendment have the same meaning as 
those used in the Contract unless expressly noted otherwise herein.  The sole purpose 
of this Amendment is to clarify already existing procedures as the parties proceed with 
performance under the Agreement and Contract Documents.   
 
 4. No term of this Amendment may be modified except in writing executed by 
all parties to this Amendment.  
 
 5. If any term of this Amendment is found by a legal forum of competent 
jurisdiction to be void or unenforceable, said finding shall not affect the enforceability of 
the remaining terms of this Amendment. 
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IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement 

on the respective dates under each signature: CITY, signing by and through its City 

Manager and by CMA, by and through its ____________________, attested to and duly 

authorized to execute same. 

 

 

 

FOR CITY: 

      
ATTEST:      CITY OF MIRAMAR 
 
 
___________________________  By:      
Denise A. Gibbs      Vernon E. Hargray   
City Clerk        City Manager 
 

Dated: ______________________ 
 
 
Approved as to form and legal sufficiency 
for the use of and reliance by the City 
of Miramar only: 
 
 
      
City Attorney 
Austin Pamies Norris Weeks Powell, PLLC  
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FOR ENGINEER: 

 
WITNESSES: 
 
 
__________________________  By: ________________________ 
 
Print Name: ________________  Print Name: _________________ 
 
      Dated: _____________________ 
__________________________ 
 
Print Name:   ______ 
  
State of Florida        ) 
County of   ) 
 

On this, the ____day of ______2018, before me, the undersigned Notary Public 

of the State of Florida, the   foregoing   instrument was   acknowledged   by   

_________     (name of officer),                     (title), of AECOM , a Florida corporation, 

on behalf of the corporation, who is personally known to me or has produced                          

as identification. 

 
 
                                                                  

           Notary Public, State of Florida 
 
 
 
 

Printed, typed or stamped name of Notary Public 
 
 
 
 
 
My Commission Expires: 
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June 29, 2020 
 
 
City of Miramar 
Department of Utilities 
13900 Pembroke Road 
Miramar FL 33027 
ATTN: Ronnie Navarro 
 
 
Subject: Country Club Ranches Watermain Phase 1A - Construction Engineering Services 
 Additional Services Request 
 
Dear Mr. Navarro: 
 
Chen Moore and Associates (CMA) is pleased to submit the attached scope of work for construction engineering 
services of Phase 1A of the Country Club Ranches Watermain Project. CMA will provide bidding and 
construction inspection and administration services throughout the construction of the phase 1A watermain 
project.  
 
Originally purchase order 191505 was issued for a total of $300,000 on May 13th 2019 which including 
the engineering design services for phase 1A, 1B and 1C. This scope of services will require an 
additional purchase order in the amount of $60,000 for CMA to perform Construction Engineering 
Services for phase 1A.  
 
PROJECT  INTRODUCTION 
 
 
Within this scope, the City has requested CMA to provide construction engineering services for the phase 1A 
watermain improvements. The Country Club Ranches Neighborhood is bound Miramar Parkway to the north, 
Flamingo Road to the east, Florida Turnpike and SW 48th Court to the south and SW 148th Avenue to the west. 
The Country Club Ranches community contains 364 lots, primarily residential, currently served by private wells 
and septic tanks. Phase 1 of the neighborhood bounded by SW 141st Avenue to the west, Miramar Parkway to the 
north, Blue Gill Road to the south and SW 136th Avenue to the east. This phase will include approximately 16,000 
linear feet of proposed watermain.  
 
Construction of Phase 1 Watermain Improvements will be divided into two separate phases, phase 1A and phase 
1B, as displayed in the attached map. Each phase will be bid and constructed separately. Included in the enclosed 
scope of services, CMA will provide bidding and construction engineering services for the recommended 
watermain improvements within Phase 1A according to the scope of services outlined within the following 
sections.  
 

Attachment 2 - Amendment No. 1
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SCOPE OF SERVICES 
 
Task 12:  Phase 1A Construction Engineering Services 
 
Task 12.1   Bidding Assistance  
 
CMA will assist the City with the preparation of the bid advertisement and bid documents. CMA will attend the 
Pre-Bid Meeting and will answer all questions and clarifications from potential bidders that are technical in 
nature. CMA will respond to all written questions requesting clarification of the technical documents for this 
project. CMA will review the final bid results and make a recommendation for bid award. City shall be 
responsible for bid advertisement, distribution of bid documents to interested bidders, processing all bid 
submittals, and verification that each bid submittal meets all Purchasing related requirements. CMA shall 
complete this task according to the schedule defined by the City for the bidding process. All work under this task 
will be billed on a hourly not to exceed basis. 
 
Task 12.2   Public Coordination 
 
CMA will attend up to four public workshops and/or meetings together with City staff to coordinate construction 
progress with neighborhood residents and other stakeholders. The City will be responsible for any coordination 
necessary to schedule the public workshop at a City facility. City will be responsible for all resident mailers and 
notifications throughout construction.  The fees for this task will be paid on an hourly not to exceed basis. 
 
Task 12.3 Shop Drawing Review 
 
CMA will review all shop drawings submitted by the contractor prior to commencement of construction. CMA 
shall review and respond to each shop drawings within 5 work days of the submittal by the contractor. Upon 
review of each shop drawing, CMA will submit the shop drawings to City staff for their review and approval. 
CMA shall complete this task according to the schedule established for the contractor. All work under this task 
will be billed on a hourly not to exceed basis. 
 
Task 12.4 Construction Meeting Attendance 

 
CMA will attend one preconstruction meeting and up to 30 construction progress meetings with the contractor, 
City staff, and other project stakeholders over the construction duration. CMA will attend a walk-through 
inspection meeting to prepare a punch list at the substantial completion stage. CMA will attend a final inspection 
meeting to review the punch list for completion prior to final acceptance of the project. CMA shall complete this 
task according to the schedule established for the contractor. All work under this task will be billed on a hourly 
not to exceed basis. 
 
Task 12.5 Respond to Requests for Information 

 
CMA will review and respond to Requests For Information (RFI) from the contractor during construction 
operations. CMA shall review and respond to each RFI within 3 work days of the submittal by the contractor. As 
necessary, CMA shall prepare any documentation required to clarify issues included within a RFI from the 
contractor. CMA will review all pay applications from the contractor to verify the accuracy of their progress. 
CMA shall complete this task according to the schedule established for the contractor. All work under this task 
will be billed on a hourly not to exceed basis. 
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Task 12.6 Construction Inspections 
 
CMA shall assist the City with the inspection of the project implementation during construction operations. CMA 
will be available to conduct site inspections of the work during construction operations throughout the 
construction duration. Construction inspection services defined within this task were estimated based on a 
construction inspector on-site approximately 208 total hours, estimated to 8 hours per week times 26 weeks for 
the project. The fees for this task will be paid on an hourly not to exceed basis. 
 
SCOPE ASSUMPTIONS 
 
 City shall provide all required permit fees. 
 The selected contractor will be responsible for obtaining any City Building Permit required for this project 

along with all related coordination and preparation of any backup documentation required for the City 
Building Permit. CMA will only be responsible for any revisions to the design plans required by the City 
Building Department.  

 City shall be responsible for bid advertisement, distribution of bid documents to interested bidders, processing 
all bid submittals, and verification that each bid submittal meets all Purchasing related requirements. 

 Additional reimbursable expenses requested by the City outside of the items defined within scope, such as 
additional land surveying, geotechnical testing, utility testholes, laboratory testing, permit fees, additional 
document reproduction, or express delivery of documents, shall be approved by the City before proceeding 
with the work. 

 CMA will be responsible for limited construction inspection, reviewing shop drawings, pay requests, 
responding to any requests for additional information from the contractor, and attending monthly progress 
meetings during the construction phase.   

 Any additional engineering services from CMA requested by the City outside of the items defined within 
scope shall be submitted to the City for approval and/or authorization. Upon the Cities approval work will be 
billed at hourly rates according the attached Rate Schedule. 

 
PROJECT FEES 
 
CMA has prepared this proposal for the professional construction engineering services necessary to accomplish 
this scope of services on this project. The total amount for this scope is $60,000 which are summarized for each 
task within the table below: 
 

Task Task Description Hourly NTE Fees 
12 Phase 1A: Construction Engineering 

Services  
$60,000 

 Total: $60,000 
 
Should you have any questions, please do not hesitate to contact me at my office at (954) 730-0707 – Extension 
1030 or on my cell phone at (954) 818-5804 or send me an electronic message at jsmith@chenmoore.com 

Respectfully submitted, 
 

 
CHEN MOORE AND ASSOCIATES 

         Jennifer Smith, P.E. 
    Senior Engineer 
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TOTAL 
HOURS TOTAL COST

7.0 Phase 1A Construction Engineering Services 
7.1 Bidding Assistance 10 8 4 8 30 $3,790
7.2 Public Coordination 10 16 8 16 50 $7,540
7.3 Shop Drawing Review 8 8 $1,560
7.4 Construction Meeting Attendance 40 40 80 $11,600
7.5 Respond to Request for Information 10 30 20 20 80 $11,850
7.6 Construction Inspection 20 208 228 $23,660

TOTAL - TASK 7 $60,000

SUBTOTAL HOURS 0 20 124 0 36 0 4 292 476

TOTAL FEE ESTIMATE $60,000

Hourly Rates $330.00 $210.00 $195.00 $165.00 $100.00 $90.00 $80.00 $95.00 $50.00
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September 20, 2021 
 
 
City of Miramar 
Department of Utilities 
13900 Pembroke Road 
Miramar FL 33027 
ATTN: Ronnie Navarro 
 
 
Subject: Country Club Ranches Watermain  
 Additional Services Request 

Phase 1 Construction Management Additional Services 
Phase 2 Design Services 

 
Dear Mr. Navarro: 
 
Chen Moore and Associates (CMA) is pleased to submit the attached scope of work for construction engineering 
services of Phases 1B and 1C and detailed design and regulatory permitting of Phase 2 of the Country Club 
Ranches Watermain Project.  
 
PROJECT  INTRODUCTION 
 
 
Within this scope, the City has requested CMA to provide construction engineering services for phase 1B and 1C 
watermain improvements. The Country Club Ranches Neighborhood is bound Miramar Parkway to the north, 
Flamingo Road to the east, Florida Turnpike and SW 48th Court to the south and SW 148th Avenue to the west. 
The Country Club Ranches community contains 351 lots, primarily residential, currently served by private wells 
and septic tanks.  
 
Construction of Phase 1 Watermain Improvements will be divided into three separate phases, phase 1A, phase 1B 
and phase 1C, as displayed in the attached map. Phase 1B of the neighborhood bounded by SW 141st Avenue to 
the west, Miramar Parkway to the north, Blue Gill Road to the south and SW 137th Avenue to the east. Phase 1B 
will include approximately 11,000 linear feet of proposed watermain. Phase 1C of the project runs along Old 
Miramar Parkway bounded by SW 136th Avenue to the west and Flamingo Road to the east. This watermain 
phases will include approximately 5,200 linear feet of proposed watermain.  
 
Phase 2 of the neighborhood is bounded by SW 148th Avenue to the west, Bass Creek Road to the south, Blue Gill 
Road to the north, and SW 141st Avenue to the east. Phase 2 will include approximately 14,000 linear feet of 
proposed watermain. The proposed Phase 2 boundaries are displayed in the attached map. Within this scope, the 
City has requested CMA to provide engineering services for the watermain improvements outlined in the Country 
Club Ranches Draft Feasibility Report. 
 
Included in the enclosed scope of services, CMA will provide construction engineering services for the 
recommended watermain improvements within Phase 1B and Phase 1C, in addition to detailed design and 
regulatory permitting for the recommended watermain improvements within Phase 2 according to the scope of 
services outlined within the following sections.  

Attachment 3 - Amendment No.  2



 

 
SCOPE OF SERVICES 
 
Task 1:  Phase 1 Additional Construction Engineering Services 
 
Task 1.1  Public Coordination 
 
CMA will attend up to four public workshops and/or meetings together with City staff to coordinate construction 
progress with neighborhood residents and other stakeholders. The City will be responsible for any coordination 
necessary to schedule the public workshop at a City facility. City will be responsible for all resident mailers and 
notifications throughout construction.  Work for this task will include phase 1B and 1C. The fees for this task will 
be paid on an hourly not to exceed basis. 
 
Task 1.2 Construction Meeting Attendance 

 
CMA will attend one preconstruction meeting and up to 30 construction progress meetings with the contractor, 
City staff, and other project stakeholders over the construction duration. CMA will attend a walk-through 
inspection meeting to prepare a punch list at the substantial completion stage. CMA will attend a final inspection 
meeting to review the punch list for completion prior to final acceptance of the project. CMA shall complete this 
task according to the schedule established for the contractor. Work for this task will include phase 1B and 1C. All 
work under this task will be billed on a hourly not to exceed basis. 
 
Task 1.3 Respond to Requests for Information 

 
CMA will review and respond to Requests For Information (RFI) from the contractor during construction 
operations. CMA shall review and respond to each RFI within 3 work days of the submittal by the contractor. As 
necessary, CMA shall prepare any documentation required to clarify issues included within a RFI from the 
contractor. CMA will review all pay applications from the contractor to verify the accuracy of their progress. 
CMA shall complete this task according to the schedule established for the contractor. Work for this task will 
include phase 1B and 1C. All work under this task will be billed on a hourly not to exceed basis. 
 
Task 1.4 Construction Inspections 
 
CMA shall assist the City with the inspection of the project implementation during construction operations. CMA 
will be available to conduct site inspections of the work during construction operations throughout the 
construction duration. Construction inspection services defined within this task were estimated based on a 
construction inspector on-site approximately 300 total hours, estimated to 10 hours per week times 30 weeks for 
the project. Work for this task will include phase 1B and 1C. The fees for this task will be paid on an hourly not to 
exceed basis. 
 
Task 1.5 Asbuilt Review; Prepare Record Drawings 
 
CMA shall review asbuilt data provided by the Contractors Licensed Surveyor. CMA shall provide comments for 
Contractor to address and make any corrections necessary. CMA shall prepare record drawings based on asbuilts 
provided electronically by the Contractors Licensed Surveyor. CMA shall prepare record drawings in 
conformance with current City standards. Work for this task will include phase 1A, 1B and 1C. The fees for this 
task will be paid on an hourly not to exceed basis. 
 



 

Task 1.6 Certification and Contract Closeout 
 
CMA shall assist the CITY with the closeout of the contractor’s contract. CMA shall review and approve all final 
documents submitted by the contractor, which will include the project as-built drawings. CMA shall update the 
CAD drawing files based on the as-built drawings for the proposed improvements constructed under this project. 
CMA shall submit project certifications to the relevant regulatory agencies per permit requirements. CMA shall 
submit a project certification letter to the City upon the final acceptance of the project. Work for this task will 
include phase 1A, 1B and 1C. All work under this task will be billed on a hourly not to exceed basis.  
 
 
Task 2:  Phase 2 Design Services 
 
Task 2.1 Site Investigation 
 
Task 2.1a Topographic Survey  
 
CMA will retain Stoner Associates Inc, a licensed surveyor to complete the topographic survey of the project 
area, excluding the route of the existing survey previously provided by the City, including Bass Creek Road. The 
surveyor will be responsible for providing the topographic survey of the project limits in PDF and CAD formats 
along with any signed and sealed surveys required during the permitting process. All work under this task will be 
billed on a lump sum basis. Topographic Survey shall be completed within 60 calendar days from the issuance of 
the Notice to Proceed by the City.  
 
Task 2.1b Geotechnical Investigation 
 
CMA has retained Nutting Engineers of Florida Inc. to conduct a geotechnical investigation of the subsurface 
soils within the project area.  The geotechnical investigation will include SPT soil borings in general accordance 
with ASTM D-1586 specifications to verify the soil conditions and soil bearing capacity. This task includes the 
completion of five (2) Standard Penetration Test (SPT) soil borings to a depth of eight (8) feet, five (2) SPT’s to a 
depth of 30 feet in areas of canal crossings that may require Horizontal Directional Drilling (HDD), and up to 5 
asphalt cores to measure the existing roadway thickness throughout the neighborhood. The proposed locations of 
the ten (4) SPTs will be recommended by CMA and will need the City’s review and concurrence before 
proceeding. All work under this task will be billed on a lump sum basis. This task shall be completed within 30 
calendar days from the Notice to Proceed for design phase.  
 
Task 2.1c Document Research/Review 

 
CMA will review all available topographic surveys, atlases, design drawings, and/or record drawings for the 
existing utilities within the Phase 2 project area to determine the configuration of existing conditions. CMA will 
also review all plat maps for the Phase 2 project area to confirm the presence of any utility easements. CMA shall 
contact the Sunshine State One Call Service to determine the existing utilities which are located in the Phase 2 
project area. As necessary, CMA will coordinate directly with all utility providers with existing infrastructure 
within the Phase 2 project area. CMA shall meet with South Broward Drainage District to collect all available 
information on the existing drainage network within the Phase 2 project area. The approximate location of all 
existing underground utilities will be incorporated into the design plans based on any available drawings. All 
work under this task will be billed on a lump sum basis. CMA shall complete this task within 60 calendar days 
from the Notice to Proceed for design phase.  
 



 

Task 2.1d Project Site Visits  
 
CMA shall perform necessary site visits to the Phase 2 project area to verify the impact of the existing conditions 
on the configuration of the proposed improvements. CMA shall walk the entire site within the Phase 2 project 
area and obtain photographs of all potential obstructions and encroachments that may impact the proposed 
improvements. CMA will conduct site visits to confirm the accuracy of the topographic survey and to identify any 
potential impacts on the proposed improvements. As necessary, CMA shall conduct site visits throughout the 
design process to confirm and inspect the existing conditions from the issuance of Notice to Proceed by the City 
until the completion of the 100% Design Submittal. All work under this task will be billed on a lump sum basis. 
 
Task 2.2 60% Design Submittal 
 
CMA will prepare and submit 60% design project documents for the project area to the City for review, comment 
and/or approval. All work under this task will be billed on a lump sum basis. The project documents for this task 
shall include the following items:  
 
 Design Plans – CMA will prepare these 60% design drawings, which will consist of the following sheets: 

cover, index, general notes, existing condition plans, watermain plans (plan view only, profile view to be 
included in following submittal), restoration plans, and standard detail drawings.  

 Cost Estimate – CMA will provide a cost estimate of the probable construction costs which will reflect the 
proposed work included within the 60% Design Submittal.   

 
CMA shall be responsible for all civil engineering design services necessary to prepare the 60% Design 
Submittal. CMA will attend meetings with the City staff to discuss any review comments on the 60% Design 
Submittal. Any review comments from the City on the 60% submittal are expected to be provided to CMA in a 
timely manner. CMA shall submit 60% design plans to the City for review within 90 calendar days from the 
completion of Task 1 – Site Investigation. 
 
Task 2.3 90% Design Submittal 
 
CMA will prepare and submit 90% design project documents for the project area to the City for review, comment 
and/or approval. All work under this task will be billed on a lump sum basis. The project documents for this task 
shall include the following items:  
 
 Design Plans – CMA will prepare these 90% design drawings, which will consist of the following sheets: 

cover, index, general notes, existing condition plans, watermain plans (plan and profile view), restoration 
plans and standard detail drawings.  

 Technical Specifications – CMA will prepare technical specifications for the proposed work included within 
the 90% Design Submittal.   

 Cost Estimate – CMA will update the cost estimate of the probable construction costs which will reflect the 
proposed work included within the 90% Design Submittal.   

 
CMA shall be responsible for all civil engineering design services necessary to prepare the 90% Design 
Submittal. CMA will attend meetings with the City staff to discuss any review comments on the 90% Design 
Submittal.  CMA shall submit 90% design plans to the City for review within 45 calendar days from the receipt of 
City review comments on the 60% submittal. 
 
Task 2.4 Regulatory Permitting 



 

 
CMA shall secure the relevant construction permits required for the proposed watermain improvements within the 
project area, this includes, but not limited, to permit application packages to Florida Department of Environmental 
Protection for the watermain improvements, South Broward Drainage District (SBDD) for canal and culvert 
crossings, and South Florida Water Management District and Broward County for right of way permits. If 
necessary, CMA shall also submit tree removal permit application packages to Broward County Environmental 
Protection and Growth Management for any existing trees to be removed during construction. SBDD requires 
utility owners and developers to enter into an agreement whenever utilities encroach into their right-of-way. CMA 
will coordinate SBDD and assist the City for the preparation and approval of the Utility Agreement. CMA shall 
also submit the design plans to the City Building Department for a “dry run” review of the proposed watermain 
improvements. All work under this task will be billed on a lump sum basis. 
 
Task 2.5 100% Design Submittal 
 
CMA will prepare and submit 100% design documents to the City for review and approval. All work under this 
task will be billed on a lump sum basis. The project documents for this task shall include the following items: 
 
 Design Plans – CMA will prepare these final design drawings, which will consist of the existing condition 

and demolition plans, watermain plans (plan and profile), restoration plans to include pavement markings and 
signage plans and standard detail drawings.  

 Technical Specifications – CMA will prepare final technical specifications of the proposed work defined 
within the 100% Design Submittal. 

 Cost Estimate – CMA will prepare a final cost estimate of the probable construction costs, which will reflect 
the proposed work defined within the 100% Design Submittal.   

 Bid Schedule – CMA will prepare a final bid schedule, which will include all line items for the proposed 
work defined within the 100% Design Submittal.   

 
CMA shall be responsible for all civil engineering design services necessary to prepare the 100% Design 
Submittal. CMA will attend up to one meeting with the City staff to discuss any permitting review comments in 
order to prepare 100% design. CMA shall submit 100% design plans to the City for incorporation into the bidding 
documents within 60 calendar days from the receipt of all permit approvals. 
 
 
Task 3:  Reimbursable Expenses 
 
CMA shall provide all document reproduction required for each project deliverable to the City and regulatory 
agencies as defined within the scope. All printing costs for deliverable will be reimbursed by the City at cost.  
 
Task 4:  Engineering Assistance Allowance (As-Needed) 
 
Additional services as requested by the City outside of the items defined within scope above, including but not 
limited to additional engineering services, geotechnical services, environmental services, permitting and 
construction services. All work under this task will be billed on a hourly not to exceed basis. 
 
 
 
 
 



 

DELIVERABLES 
 
CMA will provide the following deliverables at each submittal: 
 
Design Plans: 
 4 half size sets (11”x17”) at each submittal, except for 100% final drawing submittal 
 4 full size sets at 1:20 scale (22” x34”), sign and sealed, for 100% final drawing submittal 
 1 digital copy (CAD format) at each submittal 
 1 digital copy (PDF format) at each submittal  
 
Technical Specifications: 
 1 hard copy at each submittal 
 1 digital copy (PDF format) at each phase submittal 
 
 
SCOPE ASSUMPTIONS 
 
 City will provide all available as-built drawings, atlas maps, and other plans for any city-owned utilities or 

facilities within the project area. 
 This scope does not include any services required for easement or right-of-way acquisitions. 
 City shall provide all required permit fees. 
 The selected contractor will be responsible for obtaining any City Building Permit required for this project 

along with all related coordination and preparation of any backup documentation required for the City 
Building Permit. CMA will only be responsible for any revisions to the design plans required by the City 
Building Department.  

 City will provide timely responses to information included within each submittal.  
 City shall be responsible for bid advertisement, distribution of bid documents to interested bidders, processing 

all bid submittals, and verification that each bid submittal meets all Purchasing related requirements. 
 City will reimburse CMA for any document reproduction costs for all submittals to City and to regulatory 

agencies, beyond the number of copies stipulated in the deliverables.  
 Additional reimbursable expenses requested by the City outside of the items defined within scope, such as 

additional land surveying, geotechnical testing, utility testholes, laboratory testing, permit fees, additional 
document reproduction, or express delivery of documents, shall be approved by the City before proceeding 
with the work. 

 CMA will be responsible for limited construction inspection, reviewing shop drawings, pay requests, 
responding to any requests for additional information from the contractor, and attending monthly progress 
meetings during the construction phase.   

 Any additional engineering services from CMA requested by the City outside of the items defined within 
scope shall be submitted to the City for approval and/or authorization. Upon the Cities approval work will be 
billed at hourly rates according the attached Rate Schedule. 

 
PROJECT FEES 
 
CMA has prepared this proposal for the professional construction engineering services necessary to accomplish 
this scope of services on this project. The total amount for tasks 1-3 of this scope is $287,770. The City may elect 
to select additional services for $50,000. Each task is summarized within the table below: 
 



 

Task Task Description Fee 
1 Phase 1: Additional Construction 

Engineering Services  
$98,040 

2 Phase 2: Design Services $183,730 
3 Reimbursable Expenses $6,000 
 Subtotal $287,770 

4 Engineering Assistance Allowance 
(As-Needed) 

$50,000 

 Total: $337,770 
 
Should you have any questions, please do not hesitate to contact me at my office at (954) 730-0707 – Extension 
1030 or on my cell phone at (954) 818-5804 or send me an electronic message at jsmith@chenmoore.com 

 
Respectfully submitted, 

 
 
 

CHEN MOORE AND ASSOCIATES 
         Jennifer Smith, P.E. 

    Senior Engineer 
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Phase 1 Addiitonal Construction Engineering Services Phase 2 Design Engineering Services 
Fee Proposal
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HOURS TOTAL COST

1.0 Phase 1 Additional Construction Engineering Services 
1.1 Public Coordination 10 16 8 16 50 $7,540
1.2 Construction Meeting Attendance 40 40 80 $11,600
1.3 Respond to Request for Information 20 60 40 40 160 $23,700
1.4 Construction Inspection 40 300 340 $36,300
1.5 Asbuilt Review; Prepare Record Drawings 24 60 84 $9,480
1.6 Certification and Contract Close out 20 40 16 76 $9,420

TOTAL - TASK 1 580 $98,040

2.0 Phase 2 Design Services
2.1 Site Investigation Task

2.1a    Topographic Survey  $   27,000.00 2 6 32 44 84 $34,990
2.1b    Geotechnical Investigation  $     3,010.00 2 6 8 $4,600
2.1c    Document Research/Review 2 20 20 44 20 106 $10,840
2.1d    Project Site Visits 12 20 15 47 $7,920
2.2 60% Design Submittal Task 3 30 54 160 20 200 10 20 497 $53,570
2.3 90% Design Submittal Task 3 16 32 140 10 160 10 20 391 $40,240
2.4 Regulatory Permitting Task 5 12 54 44 20 135 $13,310
2.5 100% Design Submittal Task 2 10 20 54 65 20 171 $18,260

TOTAL - TASK 2 $183,730

3.0 Reimbursable Expenses  $     6,000.00 $6,000
TOTAL - TASK 3 $6,000

4.0 Engineering Assistance Allowance (As-Needed) 50,000.00$    $50,000
TOTAL - TASK 4 $50,000

SUBTOTAL HOURS 8 109 370 0 531 62 617 432 100

TOTAL FEE ESTIMATE $337,770

Hourly Rates $330.00 $210.00 $195.00 $165.00 $100.00 $90.00 $80.00 $95.00 $50.00
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