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CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
First Reading Date: January 16, 2019 
 
Second Reading Date: February 6, 2019 
 
Presenter’s Name and Title: Eric Silva, Director, on behalf of Community and Economic 
Development Department  
 
Prepared By: Clint M. Conliffe, Client Services Coordinator 
 
Temp. Ord. Number: 1717    
 
Item Description: Temp. Ord. #1717, AMENDING SECTION 2-51(A) OF THE CITY 
CODE TO ADD THE MIRAMAR SISTER CITIES BOARD; AMENDING ARTICLE III 
“BOARDS, COMMITTEES AND COMMISSIONS,” OF CHAPTER 2 “ADMINISTRATION” 
OF THE CITY CODE, CREATING DIVISION 7 “MIRAMAR SISTER CITIES BOARD” TO 
CREATE THE MIRAMAR SISTER CITIES BOARD; AND PROVIDING FOR AN 
EFFECTIVE DATE.  (Community and Economic Development Director Eric Silva)   
 

Consent ☐ Resolution ☐      Ordinance ☒ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:   
 
Public Notice – As required by the Sec. ____ of the City Code and/or Sec. ____, Florida Statutes, public notice for this item was 

provided as follows:  on ______ in a _________  ad in the ________________; by the posting the property on 
_____________________ and/or by sending mailed notice to property owners within ______ feet of the property on 
_______________ (fill in all that apply)  
 
Special Voting Requirement – As required by Sec. ____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a ______________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☐ No ☒ 

 
REMARKS:   
 
Content:  

 Agenda Item Memo from the City Manager to City Commission 

 Ordinance TO 1717 
o Exhibit A - Miramar Sister Cities By-laws 
o Attachment A:  Summary of Miramar Sister Cities Exploration 

Committee Findings  
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CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
ORDINANCE NO. ________ 

 
AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
MIRAMAR, FLORIDA, AMENDING SECTION 2-51(A) OF THE 
CITY CODE TO ADD THE MIRAMAR SISTER CITIES BOARD; 
AMENDING ARTICLE III “BOARDS, COMMITTEES AND 
COMMISSIONS,” OF CHAPTER 2 “ADMINISTRATION” OF THE 
CITY CODE, CREATING DIVISION 7 “MIRAMAR SISTER CITIES 
BOARD” TO CREATE THE MIRAMAR SISTER CITIES BOARD; 
AND PROVIDING FOR AN EFFECTIVE DATE.   
 

WHEREAS, to promote economic, cultural, and educational exchanges based on 

respect and goodwill, cities, their elected officials, and their citizens have a need to 

collaborate internationally; and 

WHEREAS, the City Commission desires to formalize relationships with 

international cities; and 

WHEREAS, Sister Cities programs are intended to create and strengthen 

partnerships between communities in other countries, foster friendship and 

understanding between different cultures, and encourage trade and tourism; and 

WHEREAS, to that end, the City Commission finds it in the best interest of the City 

and its residents to create the Miramar Sister Cities Board, to analyze issues affecting 

sister city relationships and make recommendations to formalize these relationships. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Ordinance. 
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Section 2: That Section 2-51(a) of the City Code is hereby amended to read as 

follows: 

Chapter 2 – ADMINISTRATION 

* * * 

ARTICLE III. – BOARDS, COMMITTEES AND COMMISSIONS 

DIVISION 1. – GENERALLY 

Sec. 2-51. – Attendance of certain advisory board members at meetings required. 

(a) Applicability.  Attendance requirements are hereby established for board 

members.  As used in this section, the word “board” shall refer to the advisory 

zoning board, the advisory planning board, the civil service board, parks and 

recreation advisory board, the safety council, and the Blasting Citizen Advisory 

Committee, and the Miramar Sister Cities Board. 

* * * 

Section 3: That Chapter 2 “Administration,” Article III, “Boards, Committees and 

Commissions” of the City Code is hereby amended to create Division 7 "Miramar Sister 

Cities Board," which shall read as follows: 

* * * 

DIVISION 7. – MIRAMAR SISTER CITIES BOARD 

Sec. 105.9 – Miramar Sister Cities Board 

(a) Creation and Purpose. There is hereby established the Miramar Sister Cities Board, 

to build mutually beneficial relationships between Miramar and its international Sister 

Cities, and to make recommendations to the City Commission concerning said cities. 

(b) Composition, appointment of directors, terms of office.  
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(1) To be eligible for membership, one must be a resident or an employee of a 

business located in the City of Miramar. 

(2) The Miramar Sister Cities Board (and its membership) shall include seven 

members as follows: 

a. There shall be five (5) members, one (1) appointed by each city 

commissioner. 

b. There shall be two (2) members appointed by a majority vote of the city 

commission as a whole, as follows: 

i. One (1) member shall be a local business representative, who shall 

own, manage, operate, or be employed by a business located within 

the City.   

ii. One (1) member shall be a local educational institution 

representative, whose institution is within the City.   

(3) The Director of Community and Economic Development shall appoint a City staff 

member to serve as staff liaison.  

(4) Members shall be selected from a pool of applicants.  Applications shall be 

submitted to the City Clerk’s office.   

(5) The terms of office of the members shall be four years, with each member serving 

until his or her successor is appointed.  Maximum service is two consecutive 

terms. 

(6)  Appointments to fill any vacancy on the Miramar Sister Cities Board shall be for 

the remainder of the unexpired term.  

(c) Officers; quorum; rules of procedures; public records; Sunshine Law.  
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(1) The Miramar Sister Cities Board shall elect a chairperson, vice-chairperson, 

secretary, and treasurer. Officers shall be elected by a majority vote of the 

directors at its first meeting after the members' initial appointments, and every 

two years thereafter.  

(2) Sections 2-51, 2-52, and 2-65 of City Code, shall be applicable to the Miramar 

Sister Cities Board. 

(3) All meetings, records and files of the Miramar Sister Cities Board shall be open 

and available to the public, consistent with F.S. Ch. 119, (the Public Records 

Law), and F.S. Ch. 286, (the Sunshine Law).  

(d) Duties and responsibilities.  

(1) The Miramar Sister Cities Board shall meet monthly or as often as it determines 

is appropriate to perform its functions. 

(2) The Miramar Sister Cities Board shall analyze issues which will lead to the 

development of long-term international municipal relationships working in 

collaboration to achieve mutually beneficial economic, cultural and educational 

exchanges, and shall make recommendations to the City Commission on the 

Sister Cities Program for approval. 

(3) Other functions will include long-range planning through policy development, 

financial management of the program, and evaluation of the activities.  

Section 4: Along with the aforementioned, the Miramar Sister Cities Board shall 

be governed by the Miramar Sister Cities Board By-laws, attached hereto as Exhibit “A”. 
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Section 5: That all sections or parts of sections of the City Code, all ordinances 

or parts of ordinances and all resolutions or parts of resolutions in conflict herewith, be 

and the same are hereby repealed to the extent of such conflict. 

Section 6: That should any section or provision of this ordinance, or any 

paragraph, section or word be declared by a court of competent jurisdiction to be invalid, 

such decision shall not affect the validity of the remainder hereof, as a whole or part 

hereof, other than the part declared to be invalid. 

Section 7: That it is the intention of the City Commission that the provisions of 

this ordinance shall become and be made part of the Code of the City of Miramar, and 

that the sections of this ordinance may be re-numbered or re-lettered and the word 

“Ordinance” may be changed to “Chapter”, “Section”, “Article” or such other appropriate 

word or phrase, the use of which shall accomplish the intentions herein expressed. 
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Section 8: That this ordinance shall take effect immediately upon adoption on 

second reading. 

PASSED FIRST READING:  _______________________________________________ 

PASSED AND ADOPTED ON SECOND READING: ____________________________ 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
 

ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this ORDINANCE as to form:   
 
 
_________________________________ 
City Attorney 
Weiss Serota Helfman 
Cole & Bierman, P. L.  
 
 
      Requested by Administration  Voted 
      Commissioner Winston F. Barnes  _____ 
      Commissioner Maxwell B. Chambers _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Darline B. Riggs  _____ 
      Mayor Wayne M. Messam    _____ 
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MIRAMAR SISTER CITIES BYLAWS 

NOTE:  For this document “Commission” represents the Mayor and the four 

Commissioners. 

ARTICLE I:  NAME  

The name of this organization will be Miramar Sister Cities.  

ARTICLE II:  MISSION 

The mission of Miramar Sister Cities is to promote international collaboration by 

facilitating mutual economic, cultural and educational exchanges based on respect and 

goodwill. 

ARTICLE III:  MEMBERSHIP  

Section 1.  Membership  

To be eligible for membership, one must be a resident or an employee of a business 

located in the City of Miramar. 

Section 2.  City of Miramar Liaison 

The Liaison shall communicate and cooperate with the Board to facilitate a close working 

relationship between the organization and the City. 

ARTICLE IV:  BOARD OF DIRECTORS & ROLE OF THE BOARD  

The Board of Directors will be chosen by the City of Miramar Commission.  The Board’s 

function will include long-range planning through policy development, financial 

management of the program and evaluation of the activities.  

The Board will examine issues and make recommendations to the Commission on the 

Sister Cities Program for approval. 

Section 1.  Powers & Duties of Directors  
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The governing body of this organization shall be the Board of Directors, consisting of 

seven members of this organization, who shall have the power to conduct, manage and 

control its affairs and business.  

Section 2.  Make-up of Board  

The Board of Directors shall be comprised of the President, Vice-President, Secretary, 

Treasurer and three other non-officer directors.  

Section 3.  Qualifications & Elections  

Officers shall be elected amongst the Board.  Each officer must maintain good standing.  

Good standing means meeting attendance requirements.  

The seven Board members, appointed by the City Commission:   

 5 directors are appointed by each member of the Commission  

 2 at-large directors, by Commission vote: 

o Business 

o Education 

 A term is up to four years 

 Maximum service:  two consecutive terms 

Candidates should have experience covering at least one of the following areas: 

 Previous experience with a Sister Cities organization 

 Business owner or entrepreneur 

 Member of a cultural or artistic association 

 Representative of an educational institution or program  

 International business experience 

If a person is appointed to fill an unexpired term and serves less than two years, that time 

will not be considered a full term.  However, if a person is appointed to fill an unexpired 

term and serves two years or more, that time will be considered a full term.  After a year 
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not being on the Board, an individual is able to serve again upon their being 

appointed/elected to a vacancy. 

Members are expected to attend all meetings.  Three absences equals noncompliance, 

which will result in removal. 

Section 4.  Vacancies  

Vacancies on the Board shall be filled with an appointment by the respective Commission 

member; and the at-large positions require a majority vote by the Commission. 

Such person filling the vacancy shall hold office until the expiration of the term being filled.  

Section 5.  Special Meetings  

The President, or any other two Board Members, when necessary, may call a special 

meeting of the Board of Directors. The special call shall be in writing and give a five-day 

written notice stating the purpose.  

Section 6.  Accountability  

The Board of Directors shall maintain a complete record of all their business transactions, 

their minutes and acts, and proceedings of the members, and present a full statement at 

the regular annual meeting of the members, showing in detail the condition of the affairs 

of the association.  

The fiscal year shall be from October 1 - September 30, to replicate the City’s fiscal year.  

Section 7.  Board Meetings  

The Board of Directors shall meet monthly, at a time and place to be fixed by the Board 

of Directors.  A simple majority of voting members shall constitute a quorum of the board.  

ARTICLE V:  DUTIES OF OFFICERS  

Length of office:  two years 

Section 1.  The President  

The President shall preside at all meetings of the Directors and members.  It is the 

President’s signature that will appear on all certificates of membership and all contracts 
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and other instruments.  The President will direct and participate in long range planning, 

review and facilitate the implementation of goals and objectives, assist in fundraising, and 

represent the Board to city and county officials and the public.   

Section 2.  Vice-President  

In the absence of the President, the Vice-President shall assume the duties of President 

and preside over meetings. 

Section 3.  The Secretary  

The Secretary shall:  

Keep records and minutes of all Directors and Membership meetings; coordinate 

distribution of meeting notices, meeting agendas and additional materials as necessary; 

participate in long range planning; and assist in fund raising.  

Keep the membership books, signed where required and all association papers in 

conjunction with the President. In the absence of the Secretary, the Directors shall appoint 

one of the members of the current meeting to function or act as Secretary.  

Section 4.  The Treasurer  

The Treasurer shall:  

Be the custodian of all funds of the organization, depositing such funds in banks 

designated by the Board of Directors.  

Disburse funds only as prescribed by the Directors and insure that two authorized 

signatures are present.  

Establish fiscal procedures and operational policies, assist in preparation and approval of 

the budget, prepare financial statements for the Board, authorize expenditures, 

participate in long range planning, and assist in fund raising. This person is not in charge 

of fund raising.  
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ARTICLE VI:  STANDING COMMITTEES  

Groups and subcommittees can be established as needed, to include membership 

recruitment. 

Section 1. 

The Board of Directors may create standing committees, and may discontinue, merge, or 

separate existing committees.  

Section 2. 

The Board of Directors as a group or through a committee may at any time recommend 

changes to committee structure.  In review of the functioning of a committee, any need 

for additional committees, the need to terminate existing committees, and to see in 

general that there is an appropriate division of responsibilities between committees.  

ARTICLE VII:  ORDER OF BUSINESS / PARLIAMENTARY AUTHORITY  

Robert’s Rules of Order (most recent revision) shall govern the Order of Business and be 

the parliamentary authority for this organization.  

ARTICLE VIII:  AMENDMENT OF BY-LAWS  

The By-Laws may be amended by a two thirds (2/3) majority vote of the Board at the 

annual meeting or at a special meeting called for that purpose.  

ARTICLE IX:  MONTHLY & SPECIAL MEETINGS 

Section 1. 

There shall be a monthly meeting.  The time and location to be determined. 

Section 2. 

Special meetings may be called by the President, or by any other two Board members, 

when necessary.  The special call shall be in writing and give a five-day written notice 

stating the purpose, place and time.  




















