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Consent ☐ Resolution ☒      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:   
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 

__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 

requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☐ No ☒ 

 
REMARKS:  No fiscal impact 
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• Resolution TR7227 

• Attachment(s) 
       1. Advisory Boards Vacancies List 
       2. Advisory Boards Applications 

 
 
 
 
 
 
 
 
 
 
 





 
Temp. Reso. No. 7227 
6/18/20 
8/26/20 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING APPOINTMENTS 
TO VARIOUS CITY BOARDS; AND PROVIDING FOR AN 
EFFECTIVE DATE.   

 

WHEREAS, pursuant to ordinances and resolutions, the City Commission of the 

City of Miramar has created various advisory boards, including the Economic 

Development Advisory Board, Historic Miramar Advisory Board, and Parks and 

Recreation Advisory Board; and 

WHEREAS, the City Commission desires to make appointments to these Boards 

in order to fill vacancies, or to provide for replacements, so that the Boards can carry out 

the advisory functions for which they were created. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:  

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution. 

Section 2: That appointments to the referenced City Advisory Boards are made 

as follows: 

 

 
Reso. No. __________ 
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6/18/20 
8/26/20 
 
 
ECONOMIC DEVELOPMENT ADVISORY BOARD:  
 
 
Commissioner Davis (1)               ___________________________ 
 
 
Mayor Messam (1)      ___________________________ 
 
 
HISTORIC MIRAMAR ADVISORY BOARD:  
 
 
Non-Historic Miramar Resident: At-Large (1)  ___________________________ 
 
 
PARKS AND RECREATION ADVISORY BOARD:  
 
 
Commissioner Davis (1)               ___________________________ 
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Section 3: That the appropriate City officials are authorized to do all things 

necessary or expedient in order to carry out the aims of this Resolution. 

PASSED AND ADOPTED this __________ day of _________________, ____________ 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Maxwell B. Chambers 
 

ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Winston F. Barnes  _____ 
      Vice Mayor Maxwell B. Chambers _____ 
      Commissioner Yvette Colbourne   _____ 
      Commissioner Alexandra P. Davis _____ 
      Mayor Wayne M. Messam    _____ 
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 LIST OF APPLICANTS ATTACHMENT 1 

Advisory Board Applicants 

 
ECONOMIC DEVELOPMENT ADVISORY BOARD: 
 
Commissioner Davis (1) 
 
Mayor Messam (1) 
 

 
Brenton Alexander 
Greg Borno 
Garrie Harris 
George McLean 
Lisa Spencer 
Karen-Vanessa Wright 
 

 
HISTORIC MIRAMAR ADVISORY BOARD: 
 
Non-Historic Miramar Resident:  At-Large (1) 
 

 
Patrick Blanc 
George McLean 
Lisa Spencer 
Zachary Solomon Thames 
 

 
PARKS AND RECREATIONAL ADVISORY BOARD 
 
Commissioner Davis (1) 
 

 
Wilbur Harbin 
Peter Nathan  
Patricia Omran 
Lisa Spencer 
 

 





ECONOMIC DEVELOPMENT 
ADVISORY  BOARD 



 MIRAMAR 

 ECONOMIC DEVELOPMENT ADVISORY BOARD 
 (City Code Sec. 2-91) 

 
 

MEMBER 

DATA 

 
 

COMMISSIONER 

 
 

TERM 

 
 

APPOINT. 

DATE 

 
 

EXP. 

DATE 

 

Irina Pinos 

2230 Sunshine Blvd. 

Miramar, FL  33023 

305-316-0741 

I_pinos@live.com 

 
 

 

Barnes 

 
 

 

At Will 

 

 
 

 

01/17/18 

Reso. #18-55  

 
 

 

At Will 

 

 
 
Anyoli Bailey 

5465 SW 125 Terrace 

Miramar, FL  33027 

786-282-8600 

anyoli@gmail.com  

 
 

 

Chambers 

 

 

 

At Will 

 

 
 

11/28/18 

Reso. #19-41 

 

 

At Will 

 

 
Darryl Holsendolph 

19496 SW 24 Street 

Miramar, FL  33029 

305-769-2459 

786-402-1288 

darryl@holseninc.com 

 
 

 

Colbourne 

 

 
 

 

At Will 

 

 
 

 

05/17/17 

Reso. #17-132 

 
 

 

At Will 

 

 

Vacant 

 

Davis 

 

At Will 

 

 

 

At Will 
 

 

 

Vacant 

 

Messam 
 

 

At Will 
 

 

 

 

 
At Will 

Allauddin (Allan) Baksh 

2671 Forest Drive 

Miramar, FL  33025 

954-829-2480 

954-435-5149 

allanbaksh@aol.com  

 
 

At large 

(4 years) 

 
 

At Will 

(Minority 

Owned 
Business) 

 

 

 

05/17/17 

Reso. #17-132 

 

 

04/21 

 
Robert Oxenhorn 

10369 N Commerce Pkwy 

Miramar, FL  33025 

954-445-7468 

954-443-1100 

robert.oxenhorn@jlaudio.c

om 

 
 

 

At large 

(4 years) 

 
 

 

At Will 

(Commerce 

Representative) 

 

 
 

 

05/01/19 

Reso. #19-114 

 

 

04/23 

*** 4-yr terms effective after 4/4/12 – Ordinance #12-11 ***  

 

 

 

Staff Liaison:  

Richard Hughes, Development Support Administrator 

Tele:  (954) 602-3267 

Fax:   (954) 602-3539 

Email: rhughes@miramarfl.gov 

mailto:I_pinos@live.com
mailto:anyoli@gmail.com
mailto:darryl@holseninc.com
mailto:freddycastillo1@att.net
mailto:allanbaksh@aol.com
mailto:robert.oxenhorn@jlaudio.com
mailto:robert.oxenhorn@jlaudio.com
mailto:rhughes@miramarfl.gov


Advisory Board Application 
  

 
All applicants must reside in the City of Miramar, unless otherwise stated in the City 
Code, and may belong to only 1 Advisory Board at a time. Applications not submitted 
online must be typed or printed and completed in full. Additional information may be 
attached to the printed forms. 
 
The City Code Section 2-53, requires that all adult candidates for Board Appointment 
must be registered voters. Please have a voter's registration card and if returning the 
application by mail, include a photocopy of your voter's registration card with the 
application. 
 
Advisory Board applications will be kept on file for 1 year only. After its expiration, 
you will have to re-submit a new application.  

Salutation Mr. 

Name Brenton Alexander 

Primary Phone 3058775399 

Secondary Phone Field not completed. 

Email brentinmiami@gmail.com 

Address 13356 sw 44th street 

City Miramar 

State FL 

Zip Code 33027 

City Resident Yes 

Registered Voter Yes 

Choice of Board or Committee 

1st Choice Economic Development Advisory Board 

2nd Choice Field not completed. 

3rd Choice Field not completed. 

mailto:brentinmiami@gmail.com


Qualification / Educational 
Background 

Masters Degree in Computer Science  

Lived in Miramar 5 Years  

Community / Civic 
Organization You Are 
Affiliated With 

Field not completed. 

Acknowledgement 
I understand that in accordance with the Florida Sunshine Law, this information may 
be made public. If appointed, I agree to faithfully and fully perform the duties of my 
office and will comply with all laws and ordinances of the City, County, and State of 
Florida. Particularly those pertaining to the conduct of public officials and the financial 
disclosure requirements.  

 
Acknowledgement is required for board position by checking 

box. 

Additional Documents Field not completed. 
 

  

 











Advisory Board Application 
 

  

 
All applicants must reside in the City of Miramar, unless otherwise stated in the City 
Code, and may belong to only 1 Advisory Board at a time. Applications not 
submitted online must be typed or printed and completed in full. Additional 
information may be attached to the printed forms. 
 
The City Code Section 2-53, requires that all adult candidates for Board 
Appointment must be registered voters. Please have a voter's registration card and 
if returning the application by mail, include a photocopy of your voter's registration 
card with the application. 
 
Advisory Board applications will be kept on file for 1 year only. After its expiration, 
you will have to re-submit a new application.  

Salutation Mr. 

Name George Mclean 

Primary Phone (305)494-6356 

Secondary Phone Field not completed. 

Email Georgejmclean88@gmail.com  

Address 4578 SW 114th ave 307 

City Miramar  

State FL 

Zip Code 33025 

City Resident Yes 

Registered Voter Yes 

Choice of Board or Committee 

1st Choice Economic Development Advisory Board  

2nd Choice Planning & Zoning Board  

3rd Choice Historic Miramar Advisory Board 

 

mailto:Georgejmclean88@gmail.com


Qualification / Educational 
Background 

Bachelors in Arts - Criminal Justice  

Bachelors in Arts - Public Administration  

Masters in Arts - Public Administration  

Doctorate of Business Administration - Pending 2021  

Community / Civic 
Organization You Are 
Affiliated With 

Alpha Phi Alpha Fraternity -Member  

Florida Parking & Transportation Association - Educational 

Subcommittee, Charles Easterling Subcommittee, and 

Membership Subcommittee  

Greater Miami Chamber of Commerce -Member  

Leadership Miami- Graduate  

Acknowledgement 
I understand that in accordance with the Florida Sunshine Law, this information 
may be made public. If appointed, I agree to faithfully and fully perform the duties of 
my office and will comply with all laws and ordinances of the City, County, and 
State of Florida. Particularly those pertaining to the conduct of public officials and 
the financial disclosure requirements.  

 
Acknowledgement is required for board position by checking 

box. 

Additional Documents Mclean -Interest Package .pdf  

 

  

 

https://miramarfl.gov/Admin/FormCenter/Submissions/ViewFileById/6759/?fileId=23


 

To whom it may concern, 

 

I George McLean would like to be considered for appointment to one of the following citizens advisory boards for 
the City of Miramar: (1) Economic Development Advisory Board, (2) Planning & Zoning Board, (3) Historic 
Miramar Advisory Board.  My professional and educational experience provides me the capacity to add value to 
the City of Miramar by contributing my treasures to the appointed board irrespectively, to facilitate informed and 
researched based decision-making. Over the course of the past two years, I have gained exponential experience in 
governmental bureaucratic procedures governing the day to day operations of the City of Miami parking and real 
estate management, including but not limited to procurement, contract negotiations, BID development, and 
intergovernmental contract negotiations. Furthermore, my higher-educational endeavors (i.e., post-secondary) 
over the past 12 years have supplemented my professional experience providing a macro-level theoretical and 
pragmatic overview of business processes dually in the: non-profit and for-profit sectors.  

 

I would like to formally thank you for your consideration concerning volunteering in the City of Miramar. 

 

Please review the attached resume, and feel free to contact me by email or phone, if you have any additional 
questions or concerns. 

 

Sincerely, 

 

George J.Mclean, MPA  
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        GeorgejMclean88@gmail.com  
                                                                                                                                                  (305)494-6356  

GEORGE MCLEAN 

   

PROFESSIONAL 
EXPERIENCE 

 MIAMI PARKING AUTHORITY  
Manager of Operations  

Wynwood, Brickell, Coconut Grove, Downtown, Allapattah 

2018 – Present  

• Oversee a $20 million annual budget 
• Oversee 74 locations in Miami-Dade County  
• Manage maintenance and repairs for all facilities  
• Coordinate all parking activities (including special events) 
• Coordinate and develop a comprehensive safety program for all operations employees  
• Develop Public Private-Partnerships to increase economic development within the City of Miami 
• Study operational developments and revise policies/programs and internal operating procedures 
• Collect and analyze data for administrative alternatives in accordance with innovation strategic plan  
• Perform research on economic development opportunities and prepare reports on findings and make 

recommendations 
• Develop annual operating budgets for all locations within Miami Dade County and create performance 

goals  
• Participate in Public Relations initiatives and act as a liaison between the Miami Parking Authority and 

residents/business owners.  
• Produce internal and external correspondence regarding operational activities 
• Oversee a staff of 75 plus employees in various departments (customer service, enforcement, operations, 

collections, technicians, maintenance, collectors, sign and post installers)    
• Responsible for hiring, disciplinary actions and dismissal of employees  
• Oversee payroll administration for the operations department 
• Review and approve RFP, RFQ, IFB for the operations department  
• Act as a liaison between the Miami Parking Authority and external entitles (FDOT, Miami Dade County, 

Miami Dade County Schools etc...) 
• Produce monthly operating reports and presentations for executive staff (Director, COO, CEO) 
• Oversee customer service complaint handling and provide resolutions to frequent concerns  

TOWNE PARK  
Senior Operations Manager  

Brickell, Coconut Grove, Miami Beach, Coral Gables 

2016 – 2018 

Working at Towne Park has polished my management skills in large scale multi-unit operations. In this role, I 
handle all the various aspects of running the logistics operation at a complex hotel account. The site is 24 hours a 
day, 7 days a week operating year around. In this position, I am the liaison between the Towne Park and the hotel, 
responsible for managing over 1 million dollars in GOP yearly. Some of my responsibilities in my current position 
include;  

• Oversee a budget of 1 million dollars annually in GOP 
• Develop monthly financial reports  
• Assess operational efficiency and develop strategies to eliminate slack 
• Train and develop a team comprised of 30 hourly colleagues 
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• Manage headcount for site (Hiring, firing, coaching) 
• Manage relationships with external vendors (selection, onboarding, contracts and payments) 
• Conduct presentations to internal and external stakeholders  
• Develop action plans to meet monthly budget goals  
• Set monthly declarations with senior management  
• Oversee the handling of all customer concerns by supervisors onsite 
• Complete monthly safety and compliance audits onsite  
• Performed personal management duties (scheduling, allocating, transfer, promotion) 
• Manage all direct cost associated with the site (cost reduction audits, efficiency training and cost control)   

Xchange Leasing an Uber Company  
District Operations Manager 

Miami-Dade/Broward County FL 

2015 - 2016 

Working at Xchange Leasing has improved my management skill and introduced me into the role of Operations 
Manager. In this role, I have had the ability to manage all aspects of the business and take full responsibility of the 
operation. I have become a decision maker within the organization and managed budgets upwards of 1 million 
dollars. Some of the responsibilities of an Operations Manager include are: 

• Oversaw the operations of all locations in Miami-Dade and Broward county FL  
• Manages a team of 20 individuals, comprised of external and internal employees 
• Implemented Sales-Force software in all Point of Sales in Market 
• Performed personal management duties (scheduling, allocating, transfer, disciplining promotion) 
• Oversaw all external vendor relations (selection, onboarding, contracts and payments) 
• Managed a budget of 1 million dollars annually in GOP 
• Responsible for over $500,000 in company assets  
• Develop vehicle specifications for all vehicles onsite  
• Set business strategy for all locations in Miami-Dade and Broward county  
• Developed promotional and marketing strategy for all locations 
• Oversaw facility maintenance and renovations  
• Prepared financial reports detailing: market performance and strategy  
• Managed fleet maintenance and fuel contract with external vendors 
• Perform onsite inspections of fleet equipment (compliance) 
• Managed P&L statements for all locations in the Miami Market  

ENTERPRISE HOLDING INC  

Branch Manager 

Plantation, FL 

2010 - 2015 

Working at Enterprise Holdings has expanded my management ability dramatically over the 
past four years. Enterprise has developed me into a well-rounded individual, by putting more 
of an emphasis on management and enabling me to incorporate skills gained through college 
course work into the professional environment. Some of the responsibilities at Enterprise 
include: 

 

• Oversaw several employees responsible for a $100,000 in company assets 
• Developed monthly financial reports for regional leadership  
• Developed strategy to improve revenue growth in the fiscal year 
• Created staffing plans for all employees in Branch  
• Created weekly report recapping weekly revenue growth in Branch 
• Managed the sales performance of several employees 
• Managed relationships with all external vendors  
• Sourced all recon vendors for vehicle maintenance 
• Managed a P&L for store location  
• Oversaw hiring for location  
• Coached and developed employees in the location  
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WAL-MART INC. 
Customer Service Manager 

Pembroke Pines, FL 

2006 - 2010 
During my tenure at Wal-Mart, I have had the opportunity to manage this large-scale operation on an administrative 
level. Some of the basic responsibilities of a Customer Service Manager include: 

• Conducted profit and loss reports for upper management 
• Conducted analysis of customer trends to develop business models and staffing plans  
• Conducted research, to develop business plans to push revenue during peak seasons 
• Created reports of current revenue growth trends  
• Conducted boardroom presentations identifying goals for current fiscal year 
• Mentor and train junior employees. 
• Hire, evaluate and train a staff of 75 individuals  
• Oversaw all administrative duties for the company from store level  
• Managed direct business to business sales more than $10,000 or more 

 

 

 

EDUCATION  Florida International University  
Bachelor’s in arts: Criminology                                                                       2014 

Bachelor’s in arts: Public Administration                                                        2016 

 

Nova Southeastern University  

Master of Public Administration                                                                    2018                          

 Focus: State and Local Government Management     

Saint Leo University  

Doctorate of Business Administration (DBA) 

Focus: Organizational Leadership and Financial Management                        2021              

Organizations  

Leadership Miami Alumnus                                                                                2019 

Pi Alpha Alpha Member (National Honor Society)                                                        2019 

Alpha Phi Alpha Fraternity Member                                                                   2013 

 

 

 

Supervises the work of Administrative staff relative to clerical support procedures; supervisory duties include instructing, planning and assigning work, reviewing work, 
coordinating activities, maintaining standards, and acting on employee problems. Offers training, advice and assistance as needed. 

 
Provide support in the preparation, review, and tracking of departmental City Commission agenda items for contract awards and renewals, ensuring established 
timelines and internal review processes are maintained; work with management staff to develop scope of services for RFP bids to ensure continuity of services. Serve 
as liaison between City and contractors ensuring contractors compliance with established terms and conditions 
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HISTORIC MIRAMAR 
ADVISORY BOARD 



Rev. 6/30/20 

MIRAMAR 
HISTORIC MIRAMAR ADVISORY 

(City Code Sec. 2-90) 

MEMBER 
DATA 

ELECTED 
OFFICIAL TERM 

APPOINT. 
DATE 

EXP. 
DATE 

Tywonia Gonzalez 
7001 SW 27 Street 
Miramar, FL  33023 
(P) 954-240-4230
tgonzalez202@gmail.com

Winston F. Barnes 1 Year 
06/03/20 

Reso. #20-130 
04/21 

Rudy Shango Theophin 
3592 SW 68 Way 
Miramar, FL  33023 
(P) 561-672-4326
Rudytheophin89@gmail.com

Maxwell B. Chambers 1 Year 
06/03/20 

Reso. #20-130 
04/21 

Mervis Watson 
3211 SW 66th Way 
Miramar, FL  33023 
(P) 954-394-1348
Merviswatson1968@gmail.com

Yvette Colbourne 1 Year 
05/20/20 

Reso. #20-122 
04/21 

Christopher Jarrett 
6764 Camelia Drive 
Miramar, FL 33023 
(P) 305-804-0345
Cjarrett22@hotmail.com

Alexandra P. Davis 1 Year 
06/17/20 

Reso. #20-142 
04/21 

Norma D. Martin 
7200 Grandview Blvd. 
Miramar, FL  33023 
(P) 954-296-2017
(S) 954-963-0752
ndoreen21@bellsouth.net

Wayne M. Messam 1 Year 
05/20/20 

Reso. #20-122 
04/21 

Vacant Miramar Resident  
(Not in Historic Miramar) 

(At-Large) 
1 Year 04/21 

Wilber Perez 
2421 Gulfstream Drive 
Miramar, FL  33023 
(P) 786-356-3923
WilberPerez08@gmail.com

Historic Miramar 
Business Owner 

(At-Large) 
1 Year 

06/03/20 
Reso. #20-130 

04/21 

Staff Liaison: 

Eric Silva, Community Development Director 
Tel:  (954) 602-3274 
Fax: (954) 602-3776 
Email:  ebsilva@miramarfl.gov 

mailto:tgonzalez202@gmail.com
mailto:Rudytheophin89@gmail.com
mailto:Merviswatson1968@gmail.com
mailto:Cjarrett22@hotmail.com
mailto:ndoreen21@bellsouth.net
mailto:WilberPerez08@gmail.com
mailto:ebsilva@miramarfl.gov


NON-HISTORIC MIRAMAR 
RESIDENT:  







Advisory Board Application 
 

  

 
All applicants must reside in the City of Miramar, unless otherwise stated in the City 
Code, and may belong to only 1 Advisory Board at a time. Applications not 
submitted online must be typed or printed and completed in full. Additional 
information may be attached to the printed forms. 
 
The City Code Section 2-53, requires that all adult candidates for Board 
Appointment must be registered voters. Please have a voter's registration card and 
if returning the application by mail, include a photocopy of your voter's registration 
card with the application. 
 
Advisory Board applications will be kept on file for 1 year only. After its expiration, 
you will have to re-submit a new application.  

Salutation Mr. 

Name George Mclean 

Primary Phone (305)494-6356 

Secondary Phone Field not completed. 

Email Georgejmclean88@gmail.com  

Address 4578 SW 114th ave 307 

City Miramar  

State FL 

Zip Code 33025 

City Resident Yes 

Registered Voter Yes 

Choice of Board or Committee 

1st Choice Economic Development Advisory Board  

2nd Choice Planning & Zoning Board  

3rd Choice Historic Miramar Advisory Board 

 

mailto:Georgejmclean88@gmail.com


Qualification / Educational 
Background 

Bachelors in Arts - Criminal Justice  

Bachelors in Arts - Public Administration  

Masters in Arts - Public Administration  

Doctorate of Business Administration - Pending 2021  

Community / Civic 
Organization You Are 
Affiliated With 

Alpha Phi Alpha Fraternity -Member  

Florida Parking & Transportation Association - Educational 

Subcommittee, Charles Easterling Subcommittee, and 

Membership Subcommittee  

Greater Miami Chamber of Commerce -Member  

Leadership Miami- Graduate  

Acknowledgement 
I understand that in accordance with the Florida Sunshine Law, this information 
may be made public. If appointed, I agree to faithfully and fully perform the duties of 
my office and will comply with all laws and ordinances of the City, County, and 
State of Florida. Particularly those pertaining to the conduct of public officials and 
the financial disclosure requirements.  

 
Acknowledgement is required for board position by checking 

box. 

Additional Documents Mclean -Interest Package .pdf  

 

  

 

https://miramarfl.gov/Admin/FormCenter/Submissions/ViewFileById/6759/?fileId=23


 

To whom it may concern, 

 

I George McLean would like to be considered for appointment to one of the following citizens advisory boards for 
the City of Miramar: (1) Economic Development Advisory Board, (2) Planning & Zoning Board, (3) Historic 
Miramar Advisory Board.  My professional and educational experience provides me the capacity to add value to 
the City of Miramar by contributing my treasures to the appointed board irrespectively, to facilitate informed and 
researched based decision-making. Over the course of the past two years, I have gained exponential experience in 
governmental bureaucratic procedures governing the day to day operations of the City of Miami parking and real 
estate management, including but not limited to procurement, contract negotiations, BID development, and 
intergovernmental contract negotiations. Furthermore, my higher-educational endeavors (i.e., post-secondary) 
over the past 12 years have supplemented my professional experience providing a macro-level theoretical and 
pragmatic overview of business processes dually in the: non-profit and for-profit sectors.  

 

I would like to formally thank you for your consideration concerning volunteering in the City of Miramar. 

 

Please review the attached resume, and feel free to contact me by email or phone, if you have any additional 
questions or concerns. 

 

Sincerely, 

 

George J.Mclean, MPA  
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        GeorgejMclean88@gmail.com  
                                                                                                                                                  (305)494-6356  

GEORGE MCLEAN 

   

PROFESSIONAL 
EXPERIENCE 

 MIAMI PARKING AUTHORITY  
Manager of Operations  

Wynwood, Brickell, Coconut Grove, Downtown, Allapattah 

2018 – Present  

• Oversee a $20 million annual budget 
• Oversee 74 locations in Miami-Dade County  
• Manage maintenance and repairs for all facilities  
• Coordinate all parking activities (including special events) 
• Coordinate and develop a comprehensive safety program for all operations employees  
• Develop Public Private-Partnerships to increase economic development within the City of Miami 
• Study operational developments and revise policies/programs and internal operating procedures 
• Collect and analyze data for administrative alternatives in accordance with innovation strategic plan  
• Perform research on economic development opportunities and prepare reports on findings and make 

recommendations 
• Develop annual operating budgets for all locations within Miami Dade County and create performance 

goals  
• Participate in Public Relations initiatives and act as a liaison between the Miami Parking Authority and 

residents/business owners.  
• Produce internal and external correspondence regarding operational activities 
• Oversee a staff of 75 plus employees in various departments (customer service, enforcement, operations, 

collections, technicians, maintenance, collectors, sign and post installers)    
• Responsible for hiring, disciplinary actions and dismissal of employees  
• Oversee payroll administration for the operations department 
• Review and approve RFP, RFQ, IFB for the operations department  
• Act as a liaison between the Miami Parking Authority and external entitles (FDOT, Miami Dade County, 

Miami Dade County Schools etc...) 
• Produce monthly operating reports and presentations for executive staff (Director, COO, CEO) 
• Oversee customer service complaint handling and provide resolutions to frequent concerns  

TOWNE PARK  
Senior Operations Manager  

Brickell, Coconut Grove, Miami Beach, Coral Gables 

2016 – 2018 

Working at Towne Park has polished my management skills in large scale multi-unit operations. In this role, I 
handle all the various aspects of running the logistics operation at a complex hotel account. The site is 24 hours a 
day, 7 days a week operating year around. In this position, I am the liaison between the Towne Park and the hotel, 
responsible for managing over 1 million dollars in GOP yearly. Some of my responsibilities in my current position 
include;  

• Oversee a budget of 1 million dollars annually in GOP 
• Develop monthly financial reports  
• Assess operational efficiency and develop strategies to eliminate slack 
• Train and develop a team comprised of 30 hourly colleagues 
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• Manage headcount for site (Hiring, firing, coaching) 
• Manage relationships with external vendors (selection, onboarding, contracts and payments) 
• Conduct presentations to internal and external stakeholders  
• Develop action plans to meet monthly budget goals  
• Set monthly declarations with senior management  
• Oversee the handling of all customer concerns by supervisors onsite 
• Complete monthly safety and compliance audits onsite  
• Performed personal management duties (scheduling, allocating, transfer, promotion) 
• Manage all direct cost associated with the site (cost reduction audits, efficiency training and cost control)   

Xchange Leasing an Uber Company  
District Operations Manager 

Miami-Dade/Broward County FL 

2015 - 2016 

Working at Xchange Leasing has improved my management skill and introduced me into the role of Operations 
Manager. In this role, I have had the ability to manage all aspects of the business and take full responsibility of the 
operation. I have become a decision maker within the organization and managed budgets upwards of 1 million 
dollars. Some of the responsibilities of an Operations Manager include are: 

• Oversaw the operations of all locations in Miami-Dade and Broward county FL  
• Manages a team of 20 individuals, comprised of external and internal employees 
• Implemented Sales-Force software in all Point of Sales in Market 
• Performed personal management duties (scheduling, allocating, transfer, disciplining promotion) 
• Oversaw all external vendor relations (selection, onboarding, contracts and payments) 
• Managed a budget of 1 million dollars annually in GOP 
• Responsible for over $500,000 in company assets  
• Develop vehicle specifications for all vehicles onsite  
• Set business strategy for all locations in Miami-Dade and Broward county  
• Developed promotional and marketing strategy for all locations 
• Oversaw facility maintenance and renovations  
• Prepared financial reports detailing: market performance and strategy  
• Managed fleet maintenance and fuel contract with external vendors 
• Perform onsite inspections of fleet equipment (compliance) 
• Managed P&L statements for all locations in the Miami Market  

ENTERPRISE HOLDING INC  

Branch Manager 

Plantation, FL 

2010 - 2015 

Working at Enterprise Holdings has expanded my management ability dramatically over the 
past four years. Enterprise has developed me into a well-rounded individual, by putting more 
of an emphasis on management and enabling me to incorporate skills gained through college 
course work into the professional environment. Some of the responsibilities at Enterprise 
include: 

 

• Oversaw several employees responsible for a $100,000 in company assets 
• Developed monthly financial reports for regional leadership  
• Developed strategy to improve revenue growth in the fiscal year 
• Created staffing plans for all employees in Branch  
• Created weekly report recapping weekly revenue growth in Branch 
• Managed the sales performance of several employees 
• Managed relationships with all external vendors  
• Sourced all recon vendors for vehicle maintenance 
• Managed a P&L for store location  
• Oversaw hiring for location  
• Coached and developed employees in the location  
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WAL-MART INC. 
Customer Service Manager 

Pembroke Pines, FL 

2006 - 2010 
During my tenure at Wal-Mart, I have had the opportunity to manage this large-scale operation on an administrative 
level. Some of the basic responsibilities of a Customer Service Manager include: 

• Conducted profit and loss reports for upper management
• Conducted analysis of customer trends to develop business models and staffing plans
• Conducted research, to develop business plans to push revenue during peak seasons
• Created reports of current revenue growth trends
• Conducted boardroom presentations identifying goals for current fiscal year
• Mentor and train junior employees.
• Hire, evaluate and train a staff of 75 individuals
• Oversaw all administrative duties for the company from store level
• Managed direct business to business sales more than $10,000 or more

EDUCATION  Florida International University 
Bachelor’s in arts: Criminology  2014 

Bachelor’s in arts: Public Administration 2016 

Nova Southeastern University  

Master of Public Administration  2018   

 Focus: State and Local Government Management 

Saint Leo University  

Doctorate of Business Administration (DBA) 

Focus: Organizational Leadership and Financial Management  2021             

Organizations  

Leadership Miami Alumnus          2019 

Pi Alpha Alpha Member (National Honor Society)      2019 

Alpha Phi Alpha Fraternity Member   2013 

Supervises the work of Administrative staff relative to clerical support procedures; supervisory duties include instructing, planning and assigning work, reviewing work, 
coordinating activities, maintaining standards, and acting on employee problems. Offers training, advice and assistance as needed. 

Provide support in the preparation, review, and tracking of departmental City Commission agenda items for contract awards and renewals, ensuring established 
timelines and internal review processes are maintained; work with management staff to develop scope of services for RFP bids to ensure continuity of services. Serve 
as liaison between City and contractors ensuring contractors compliance with established terms and conditions
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6/11/2020: Spoke to Applicant - still interested in serving.  Keep application on file.
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          MIRAMAR 
PARKS & RECREATION ADVISORY BOARD 

(City Code Sec. 14-26) 

MEMBER 
DATA 

COMM. TERM APPOINT. 

DATE 

EXP. 
DATE 

Ian Excell 
14820 SW 54th Street 
Miramar, FL  33027 
954-699-3819 

305-702-7467 

ianxl@att.net 

Barnes At Will 
09/04/19 

Reso. #19-165 At Will 

Lair Hall 
3220 SW 194 Terrace 
Miramar, FL  33029 
305-984-4000 
lairinvestment@gmail.com 

Barnes At Will 

07/03/18 

Reso. #18-138 At Will 

Abdool Gani 
1750 SW 83 Terrace 
Miramar, FL  33025 
954-431-6501 
954-562-9620 
chubbyag@hotmail.com 

Chambers 
At At Will

At Will 

06/03/15 
Reso. #15-134 At Will 

James Poag 
5130 SW 139 Terrace 
Miramar, FL  33027 
786-286-7548 
305-812-6346 
japoagjr@yahoo.com 

Chambers 
At Will

At Will 11/28/18 
Reso. #19-41 

At Will 

Ed Hill 
14906 SW 19 Court 
Miramar, FL  33027 
786-489-4472 
skyeblue05@mail.com 

Colbourne At Will 
03/18/20 

Reso. #20-95 
At Will 

Carlos Ramsay 
3595 SW 142 Avenue 
Miramar, FL  33027 
305-632-1598 
954-441-2221 
cramsay711@msn.com 

Colbourne At Will 
01/15/20 

Reso. #20-53 At Will 

Vacant Davis At Will At Will 

mailto:ianxl@att.net
mailto:lairinvestment@gmail.com
mailto:chubbyag@hotmail.com
mailto:japoagjr@yahoo.com
mailto:skyeblue05@mail.com
mailto:cramsay711@msn.com
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Leo Gilling 
2413 Main Street #164 
Miramar, FL  33025 
909-438-1819 
954-707-0773 
leogilling@gmail.com 

Davis At Will 
09/04/19 

Reso. #19-165 
At Will 

LaTessa Hall 
3061 SW 189 Terrace 
Miramar, FL  33029 
954-435-6166 
954-558-3996 
latessahall.cmp@gmail.com 

Messam 
At Will

At Will 
04/20/11 

Reso. #11-99 At Will 

Synthia Parchment-Green 
17937 SW 33 Court 
Miramar, FL  33029 
954-435-4297 
786-469-5186 
synthgr@bellsouth.net 

Messam At Will 
04/20/11 

Reso. #11-99 
At Will 

Dr. Yelena Revere 
8444 Long Acre Drive 
Miramar, FL  33025 
305-318-9539 
ysrevere@gmail.com 

At-large 4 years 
01/16/19 

Reso. #19-57 
04/21 

       *** 4-yr terms effective after 4/4/12 – Ordinance #12-11 *** 

Staff Liaison: 

Elizabeth Valera, Parks & Recreation Director 
Tele:  (954) 602-3175 
Fax:   (954) 602-3699 
Email:  evalera@miramarfl.gov 

mailto:leogilling@gmail.com
mailto:latessahall.cmp@gmail.com
mailto:synthgr@bellsouth.net
mailto:ysrevere@gmail.com
mailto:evalera@miramarfl.gov



















