
Rev. 4/4/19 

CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: January 15, 2020 
 
Presenter’s Name and Title: Randy Cross, Human Resources Director 
 
Prepared By: Randy Cross 
 
Temp. Reso. Number:   7101  
 
Item Description: Temp. Reso. #R7101, AUTHORIZING THE SEVENTH 
AMENDMENT OF THE AGREEMENT FOR ENTERPISE RESOURCE PLANNING 
SYSTEM WITH TYLER TECHNOLOGIES, INC. IN AN AMOUNT NOT TO EXCEED 
$259,000 TO PROVIDE CONTINGENCY IMPROVEMENTS TO THE SYSTEM 
IDENTIFIED DURING THE LAST BUSINESS PROCESS REVIEW; AND PROVIDING 
FOR AN EFFECTIVE DATE (Human Resources Director Randy Cross). 
  

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:   
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  The cost for these services are budgeted in the FY2020 CIP project 
54002, “Enterprise Resource Planning – STEAM”.  Funding in the amount of 
$259,000 is budgeted in GL Account Numbers: 395-10-800-513-000-606515-54002 
CIP-Implementation Fees, 410-58-800-513-000-606517-54002 CIP-Implementation 
Fees 
 
Content:  

 Agenda Item Memo from the City Manager to City Commission  

 Attachment(s) 
o Attachment 1: Amendment 7 to the Agreement with Tyler 

Technologies, Inc. 
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CITY OF MIRAMAR 

MIRAMAR, FLORIDA 
 

RESOLUTION NO. ________ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, AUTHORIZING THE SEVENTH 
AMENDMENT OF THE AGREEMENT FOR ENTERPISE 
RESOURCE PLANNING SYSTEM WITH TYLER 
TECHNOLOGIES, INC. IN AN AMOUNT NOT TO EXCEED 
$259,000 TO PROVIDE CONTINGENCY IMPROVEMENTS 
TO THE SYSTEM IDENTIFIED DURING THE LAST 
BUSINESS PROCESS REVIEW; AND PROVIDING FOR AN 
EFFECTIVE DATE.   
 

WHEREAS, on October 19, 2011, the City Commission approved Resolution No. 

12-12 entering into a contractual arrangement with Tyler Technologies, Inc. (“Tyler”) to 

purchase and implement an Enterprise Resource Planning System (“ERP”); and 

WHEREAS, several areas of the ERP have not been fully optimized and Tyler 

conducted several business process review sessions with staff from the Human 

Resources, Finance, and Community Development departments; and 

WHEREAS, Tyler provided recommendations to maximize the operation of the 

Enterprise Resource Planning system utilizing consulting services in an amount not-to-

exceed $259,000; and 

WHEREAS, Project No. 54002, entitled “Enterprise Resource Planning - STEAM” 

is budgeted in the FY 2020 Capital Improvement Plan to pay for the additional consulting 

services and hardware costs to make the recommended improvements to the system. 

Reso. No. ________ 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

    Section 2: That it authorizes the City Manager to execute the Seventh 

Amendment to the Agreement dated October 19, 2011 between Tyler Technologies, Inc. 

and the City of Miramar in the form attached hereto together with any substantive changes 

deemed appropriate by the City Manager and as to form and legal sufficiency by the City 

Attorney.  

Section 3: That the appropriate City officials are authorized to do all things 

necessary and expedient to carry out the aims of this Resolution. 

Section 4: That this Resolution shall take effect immediately upon adoption. 
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PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Alexandra P. Davis 
 

ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Winston F. Barnes  _____ 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Yvette Colbourne   _____ 
      Vice Mayor Alexandra P. Davis  _____ 
      Mayor Wayne M. Messam    _____ 
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