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CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: June 12, 2019 
 
Presenter’s Name and Title:  Denise A. Gibbs, CMC, City Clerk 
 
Prepared By:  Denise A. Gibbs 
 
Temp. Reso. Number:    R6965 
 
Item Description: Temp. Reso. #R6965 APPROVING APPOINTMENTS TO VARIOUS 

CITY BOARDS. (City Clerk Denise A. Gibbs) 

Consent ☐ Resolution ☒      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:   
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☐ No ☒ 

 
REMARKS:  none 
 
Content:  

 Agenda Item Memo from the City Manager to City Commission  

 Resolution TR6965 

 Attachment(s) 
o Attachment 1:  Advisory Boards Vacancies List 
o Attachment 2:  Advisory Boards Applications 
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CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING APPOINTMENTS 
TO VARIOUS CITY BOARDS; AND PROVIDING FOR AN 
EFFECTIVE DATE.   
 

WHEREAS, pursuant to ordinances and resolutions, the City Commission of the 

City of Miramar has created various advisory boards, including the Blasting Citizen 

Advisory Committee, Cultural Center ArtsPark Advisory Board, Historic Miramar Advisory 

Board, and Parks and Recreation Advisory Board; and 

WHEREAS, the City Commission desires to make appointments to these Boards 

in order to fill vacancies, or to provide for replacements, so that the Boards can carry out 

the advisory functions for which they were created. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:  

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution. 

Section 2: That appointments to the referenced City Advisory Boards are made 

as follows: 
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BLASTING CITIZEN ADVISORY COMMITTEE:   
At-Large (6) 
 
Huntington (1):       ________________________________ 

 

Riviera Isles (1):     ________________________________ 

 

Sunset Falls (1):       ________________________________ 

 

Sunset Lakes (1):      ________________________________ 

 

CULTURAL CENTER ARTSPARK ADVISORY BOARD:   

 

Vice Mayor Davis (1):     ________________________________ 
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HISTORIC MIRAMAR ADVISORY BOARD:   

Vice Mayor Davis (1):    _______________________________ 

 

Commissioner Colbourne (1):   _______________________________ 

 

PARKS & RECREATION: 

 

Vice Mayor Davis (2):    _______________________________ 

 

       _______________________________ 

 

Section 3: That the appropriate City officials are authorized to do all things 

necessary or expedient in order to carry out the aims of this Resolution. 
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Section 4: That this Resolution shall take effect immediately upon adoption. 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Alexandra P. Davis 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney 
Weiss Serota Helfman 
Cole & Bierman, P. L.  
 
 
 
 
      Requested by Administration  Voted 
      Commissioner Winston F. Barnes  _____ 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Yvette Colbourne   _____ 
      Vice Mayor Alexandra P. Davis  _____ 
      Mayor Wayne M. Messam    _____ 
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 LIST OF APPLICANTS ATTACHMENT 1 

Advisory Board  Applicants 

BLASTING CITIZEN ADVISORY COMMITTEE:  
At-Large (4) 

Communities 
 
Huntington (1): 
No applications on file 
 
Riviera Isles (1): 
No applications on file 
 

Sunset Falls (1): 
No applications on file 
 
Sunset Lakes (1): 
No applications on file 
 

CULTURAL CENTER ARTSPARK ADVISORY 
BOARD: 
Vice Mayor Davis (1) 
 

Tamieka Atkinson 
Sonia Apollon 
Ashley Carter 
Jonald Joseph 
Magie Lee 
Francis Reid 
Tanya Tarantino 
 

HISTORIC MIRAMAR ADVISORY BOARD: 
 
Commissioner Colbourne (1) 
Vice Mayor Davis (1) 
 

Historic Miramar Resident: (2) 
Malika Jameelah Abdurrahman 
Tamieka Atkinson 
Lisa Harper 
Linda D McKayle 
Ali Sylvestre 
 

PARKS & RECREATION 
Vice Mayor Davis (2) 

Sonya Apollon 
Ricardo Camacho 
Ashley Carter 
Adline Dormeus 
Leo Gilling 
Jonald Joseph 
George McLean 
Loucasada Noel-Pericles 
Uyioghosa Osemota 
Pamella Reid 
Francis Reid 
Trenice Smith 
Christina Sprouse 
Ali Sylvestre 
Zachary Solomon Thames 
 

 





















































































































































































        GeorgejMclean88@gmail.com  
                                                                                                                                                  (305)494-6356  

GEORGE MCLEAN 

   

PROFESSIONAL 
EXPERIENCE 

 MIAMI PARKING AUTHORITY  
Wynwood, Brickell, Coconut Grove, Downtown, Allapattah 

2017 – Present  

• Oversee a budget of 32 million annually in revenues 
• Oversee 74 locations in Miami-Dade County  
• Manage maintenance and repairs for all facilities  
• Coordinate all parking activities (including special events) 
• Coordinate and develop a comprehensive safety program for all operations employees  
• Develop Public Private Partnerships to increase economic development within the City of Miami 
• Study operations developments and revise polices/programs and internal operating procedures  
• Perform research on economic development opportunities and prepare reports on findings and make 

recommendations 
• Develop annual operational budget for all locations within Miami Dade County and create performance 

goals  
• Produce internal and external correspondence regarding operational activities 
• Oversee a staff of 100 plus employees in various departments (customer service, enforcement, 

operations, collections, technicians, maintenance, collectors, sign and post installers)    
• Responsible for hiring, disciplinary actions and dismissal of employees  
• Oversee payroll administration for the operations department  

TOWNE PARK  
Brickell, FL 

2017 – Present  

Senior Operations Manager  

Working at Towne Park has polished my management skills in large scale multi-unit operations. In this role, I 
handle all the various aspects of running the logistics operation at a complex hotel account. The site is 24 hours a 
day, 7 days a week operating year around. In this position, I am the liaison between the Towne Park and the hotel, 
responsible for managing over 1 million dollars in GOP yearly. Some of my responsibilities in my current positon 
include;  

• Oversee a budget of 1 million dollars annually in GOP 
• Develop monthly financial reports  
• Assesse operational efficiency and develop strategies to eliminate slack 
• Train and develop a team comprised of 30 hourly colleagues 
• Manage headcount for site (Hiring, firing, coaching) 
• Manage relationships with external vendors (selection, onboarding, contracts and payments) 
• Conduct presentations to internal and external stakeholders  
• Develop action plans to meet monthly budget goals  
• Set monthly declarations with senior management  
• Oversee the handling of all customer concerns by supervisors onsite 
• Complete monthly safety and compliance audits onsite  
• Performed personal management duties (scheduling, allocating, transfer, promotion) 
• Manage all direct cost associated with the site (cost reduction audits, efficiency training and cost control)   
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Xchange Leasing an Uber Company  
Miami-Dade/Broward County FL 

2016 - 2017 

District Operations Manager: Miami-Dade/Broward County  

Working at Xchange Leasing, has improved my management skill and introduced me into the role of Operations 
Manager. In this role, I have had the ability to manage all aspects of the business and take full responsibility of the 
operation. I have become a decision maker within the organization and managed budgets upwards of 1 million 
dollars. Some of the responsibilities of an Operations Manager include are: 

• Oversaw the operations of all locations in Miami-Dade and Broward county FL  
• Manages a team of 20 individuals, comprised of external and internal employees 
• Implemented Sales-Force software in all Point of Sales in Market 
• Performed personal management duties (scheduling, allocating, transfer, disciplining promotion) 
• Oversaw all external vendor relations (selection, onboarding, contracts and payments) 
• Managed a budget of 1 million dollars annually in GOP 
• Responsible for over $500,000 in company assets  
• Develop vehicle specifications for all vehicles onsite  
• Set business strategy for all locations in Miami-Dade and Broward county  
• Developed promotional and marketing strategy for all locations 
• Oversaw facility maintenance and renovations  
• Prepared financial reports detailing: market performance and strategy  
• Managed fleet maintenance and fuel contract with external vendors 
• Perform onsite inspections of fleet equipment (compliance) 
• Managed P&L statements for all locations in the Miami Market  

ENTERPRISE HOLDING INC  
Plantation, FL 

2013 -  2016 

Branch Manager 

Working at Enterprise Holdings, has expanded my management ability dramatically over the 
past four years. Enterprise has developed me into a well-rounded individual, by putting more 
of an emphasis on management and enabling me to incorporate skills gained through college 
course work into the professional environment. Some of the responsibilities at Enterprise 
include: 

 

• Oversaw several employees responsible for a $100,000 in company assets 
• Developed monthly financial reports for regional leadership  
• Developed strategy to improve revenue growth in the fiscal year 
• Created staffing plans for all employees in Branch  
• Created weekly report recapping weekly revenue growth in Branch 
• Managed the sales performance of several employees 
• Managed relationships with all external vendors  
• Sourced all recon vendors for vehicle maintenance 
• Managed a P&L for store location  
• Oversaw hiring for location  
• Coached and developed employees in the location  

 

WAL-MART INC. 
Pembroke Pines, FL 

2006 - 2013 

Customer Service Manager 

During my tenure at Wal-Mart, I have had the opportunity to manage this large-scale operation on an administrative 
level. Some of the basic responsibilities of a Customer Service Manager include: 

• Conducted profit and loss reports for upper management 
• Conducted analysis of customer trends to develop business models and staffing plans  
• Conducted research, to develop business plans to push revenue during peak seasons 
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• Created reports of current revenue growth trends  
• Conducted boardroom presentations identifying goals for current fiscal year 
• Mentor and train junior employees. 
• Hire, evaluate and train a staff of 75 individuals  
• Oversaw all administrative duties for the company from store level  
• Managed direct business to business sales more than $10,000 or more 

 

 
 

EDUCATION  Florida International University  

Miami, FL 

Bachelors in Arts: Criminology                                                                      2014 

Bachelors in Arts: Public Administration                                                        2016 

 
Nova Southeastern University  

Davie FL 

Master of Public Administration                                                                    2018                          

 Focus: State and Local Government Management                                                                                          

  GPA 3.75  

 

 

 
























































