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CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: May 7, 2025 
 
Presenter’s Name and Title:  Rasheed McCallum, Energy Resource Manager  
 
Prepared By:  Rasheed McCallum, Energy Resource Manager and Elizabeth Valera, 
Chief Capital Improvements Program Officer.  
 
 
Temp. Reso. Number:  8385   
 
Item Description: Temp. Reso. #8385, APPROVING THE PROCUREMENT OF 
CONSULTING SERVICES FROM EXP US SERVICES, INC., IN THE AMOUNT OF 
$115,000, TO DEVELOP THE CITY’S CLIMATE ACTION PLAN WHICH INCLUDES 
DETAILED AND STRATEGIC PATHWAYS TO OBTAIN NET-ZERO GREEN HOUSE 
GAS EMISSIONS BY 2050 UTILIZING BROWARD COUNTY CONTRACT NO. 
GEN2126655P1; AUTHORIZING THE CITY MANAGER TO EXECUTE A PIGGYBACK 
AGREEMENT WITH EXP US SERVICES, INC. (Energy & Resources Manager, Rasheed 
McCallum, and Procurement Director Alicia Ayum) 
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  Execution of the agreement on the dais. 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funds totaling $115,000 will be expended from the Account No. 414-
55-800-539-000-606515-52085 entitled “CIP-Professional Fees” 
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8385 
o Exhibit A: Piggyback Agreement with EXP US Services, Inc., including 

Proposal from EXP US Services and Agreement between EXP US 
Services and Broward County   
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CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION APPROVING 
THE PROCUREMENT OF CONSULTING SERVICES FROM 
EXP US SERVICES, INC., IN THE AMOUNT OF $115,000, 
TO DEVELOP THE CITY’S CLIMATE ACTION PLAN THAT 
INCLUDES DETAILED AND STRATEGIC PATHWAYS TO 
OBTAIN NET-ZERO GREEN HOUSE GAS EMISSIONS BY 
2050 UTILIZING CONTRACT NO. GEN2126655P1 
BETWEEN BROWARD COUNTY AND EXP US SERVICES, 
INC., AND AUTHORIZING THE CITY MANAGER TO 
EXECUTE A PIGGYBACK AGREEMENT.  
 

WHEREAS, in 2023, the City approved Reso No. 23-107 and officially joined the 

Race to Zero, a United Nations led initiative aimed at reducing contributions to climate 

pollution, strengthen resilience against climate-related hazards, transition to clean energy 

and enhance livability and quality of life for residents; and  

WHEREAS, as a part of joining the Race to Zero, the City has committed to 

reducing its Green House Gas (“GHG”) emissions and becoming “Net-Zero” by 2050; and 

WHEREAS, the City has continued to build on its sustainability programs which 

include projects such as: the city-wide guaranteed water and energy savings project, 

deployment of electric vehicle (“EV”) charging infrastructure, EV fleet transition, 

renewable energy projects and assuring energy-efficient improvements; and 
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WHEREAS, the City seeks to accelerate its sustainability program and further 

reduce GHG emissions by adopting a Climate Action Plan which will strategically identify 

and develop feasible strategic pathways and initiatives to support becoming Net-Zero by 

2050; and 

WHEREAS, this Climate Action Plan will build upon previous sustainability 

practices within the City and serve as support for future infrastructure grants applications; 

and   

WHEREAS, City Code Section 2-413(6) provides that services that are the subject 

of contracts with the state, its political subdivisions or other governmental entities in the 

State of Florida, are exempt from the City’s competitive bidding procedures if the 

commodities or services are the subject of a contract based strictly on competitive bids 

or proposals, and not on any preference; and 

WHEREAS, pursuant to this provision of the Code, such utilization of other 

government agencies’ contracts is valid during the term of the contract; and 

WHEREAS, Broward County, Florida, carried out a competitive procurement 

process, identifying EXP US Services, Inc., as the best qualified applicant and awarded 

a contract GEN2126655P1to EXP US Services, INC., for Net-Zero Plan Consulting 

Services with an expiration date of 06/18/25 with a one-year renewal; and 
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WHEREAS, EXP US Services, INC., is willing to extend the pricing, terms and 

conditions of Bid No. GEN2126655P1 to the City to create the Climate Action Plan in an 

amount not-to-exceed $115,000; and  

WHEREAS, pursuant to Section 2-412(a)(1) of the City Code, approval of the City 

Commission is required for the purchase of goods or services by a single department in 

excess of $75,000 from the same entity in a single fiscal year; and  

WHEREAS, the City Manager recommends that the City Commission approves 

the piggyback agreement with EXP US Services, INC., in the form attached as Exhibit “A” 

for a Climate Action Plan through the utilization of the Broward County’s Bid # 

GEN2126655P1 to the City to create a Climate Action Plan in an amount not-to-exceed 

$115,000; and 

WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents of the City of Miramar to approve the piggyback agreement with EXP US 

Services, INC., in the form attached as Exhibit “A,” for a Climate Action Plan through the 

utilization of the Broward County’s Bid # GEN2126655P1 to the City to create a Climate 

Action Plan in an amount not-to-exceed $115,000.  
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

Section 2:  That the City Commission approves the procurement of consulting 

services from EXP US Services, Inc., through the utilization of the Broward County 

Contract # GEN2126655P1, and accepts its scope of work and fee proposal, for the 

provision of professional services to complete the Climate Action Plan in the amount of 

$115,000. 

Section 3:  That the City Manager is authorized to execute the Piggyback 

Agreement with EXP US Services, Inc., in the amount of $115,000, attached hereto as 

Exhibit “A,” together with such non-substantial changes as are deemed appropriate by 

the City Manager and approved as to form and legal sufficiency by the City Attorney. 

Section 4:  That the appropriate City officials are authorized to do all things 

necessary and expedient to carry out the aims of this Resolution. 
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Section 5: That this Resolution shall become effective upon adoption. 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
         
 

ATTEST: 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Carson Edwards  _____ 
      Mayor Wayne M. Messam    _____ 
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AGREEMENT BETWEEN  

CITY OF MIRAMAR 

AND  

EXP U.S. SERVICES, INC. 

FOR 

NET-ZERO PLAN CONSULTING SERVICES 

(Piggyback Competitive Award) 

THIS PIGGY BACK AGREEMENT (the “Agreement”) is made and entered into 

between the CITY OF MIRAMAR, a municipal corporation organized and existing under 

the laws of the State of Florida, whose address is 2300 Civic Center Place, Miramar, 

Florida 33025 (the “City”), and  EXP U.S. Services, Inc., a Foreign Profit Corporation 

authorized to conduct business in the State of Florida, with its principal place of business 

located at 205 North Michigan Avenue, Suite 3600, Chicago, IL 60601 the “Contractor ”). 

WITNESSETH 

WHEREAS, the City is in need a qualified Contractor to provide professional 

services to develop a Climate Action Plan (CAP) to accelerate the City’s efforts to reduce 

Greenhouse Gas (GHG) emissions, and to provide a detailed and implementable 

pathway to Net-Zero emissions by 2050 (“the “Project”); and 

WHEREAS, Broward County (‘the County”) conducted a competitive procurement 

process and advertised Bid # GEN2126655P entitled “Net-Zero Plan Consulting Services” 

(the “Services”); and 

WHEREAS, the Contractor was awarded an agreement dated on or about July 16, 

2024, as a result of the County’s competitive process, for an initial term of one year with 

the option to renew for one additional one-year term (the “Broward County Agreement”) 

attached hereto as Exhibit 1; and  

TR8385 - EXHIBIT "A"
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   WHEREAS, pursuant to Section 2-413 (6) of the City Code, purchases of 

commodities or services that are subjects of contracts of the state, its political 

subdivisions or other governmental entities are exempt from a competitive process and 

the City is authorized to piggyback such a contract if all the required conditions outlined 

in this section are met; and 

 WHEREAS, the Broward County Contract meet all the requirements of Section 2-

413(6); and  

 WHEREAS, the City wishes to enter into this Agreement with the Contractor to 

provide all labor, material and supervision necessary to provide the services ad to 

complete the project; and  

WHEREAS, the City and the Contractor (the “Parties”), wish to incorporate the 

terms and conditions of the Broward County Contract. 

 NOW THEREFORE, in consideration of the mutual covenants set forth in this 

Agreement, the receipt and sufficiency of which is acknowledged, the Parties agree as 

follows:  

Section 1.  Recitals. The foregoing Recitals are true and correct and are 

incorporated and made a part of this Agreement. 

Section 2. Term.  The term of this Agreement shall commence upon the last 

date of signature herein and shall terminate upon acceptance of all goods and services 

by the City for the project as outlined in the Contractor ’s Proposal attached hereto as 

Exhibit 2.  

Section 3. Contract Terms.   The Contractor agrees to provide the City with the 

Services in accordance with the Broward County Contract provisions, attached hereto as 

Exhibit 1, and the Contractor ’s proposal, (the “Proposal”) attached hereto as Exhibit 2. 

The exhibits are incorporated into this Agreement for all purposes, and are a part of the 

“Contract Documents” representing the entire agreement between the Parties. In the 

event of conflict between or among the Contract Documents, the order of priority shall be: 

this Agreement, the Broward County Contract, and the Contractor ’s Proposal. 
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Section 4:  Scope of Work   

The following provisions are included: 

A. Contractor shall perform the Services, as set forth in the Proposal, attached 

hereto as Exhibit 2.  

B. In consideration of the Services to be provided by the Contractor, the City 

agrees to pay Contractor a total of One Hundred Fifteen Thousand dollars and 

00/100 ($115,000) as outlined in the Contractor’s proposal. 

C. The City shall be substituted for Broward County with regard to any and all 

provisions of the Contract and the Contractor’s Proposal, including by example 

and not limitation, with regard to bond requirements, insurance, 

indemnification, licensing, termination, default and ownership of documents.  

All recitals, representations, and warranties of Contractor made in those 

documents are restated as if set forth fully herein, made for the benefit of the 

City, and incorporated herein.  

D. Contractor shall not commence Services unless and until the requirements 

for insurance have been fully met by Contractor and appropriate evidence 

thereof, in the City’s sole discretion, has been provided to and approved by the 

City. 

  

 Section 5: Public Records. Public Records: Contractor shall comply with The 

Florida Public Records Act as follows: 

1. Keep and maintain public records in the Contractor’s possession or control 

in connection with the Contractor’s performance under this Agreement, that 

ordinarily and necessarily would be required by the City in order to perform 

the Service. 

2. Upon request by City’s records custodian, provide City with a copy of 

requested records or allow the records to be inspected or copied within a 

reasonable time at a cost that does not exceed the cost provided in Chapter 

119, Florida Statutes, or as otherwise provided by law. 
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3. Ensure that public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed except as 

authorized by law for the duration of this Agreement. 

4. Upon completion of this Agreement or in the event of termination of this 

Agreement by either party, any and all public records relating to this 

Agreement in the possession of Contractor shall be delivered by the 

Contractor to the City, at no cost to the City, within seven days. All records 

stored electronically by the Contractor shall be delivered to the City in a 

format that is compatible with the City’s information technology systems. 

Once the public records have been delivered to the City upon completion or 

termination of this Agreement, the Contractor shall destroy any and all 

duplicate public records that are exempt or confidential and exempt from 

public record disclosure requirements. 

5. Contractor’s failure or refusal to comply with the provisions of this Section 

shall result in the immediate termination of this Agreement by the City.  

IF CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 

CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS 

RELATING TO THIS AGREEMENT, CONTACT THE CUSTODIAN 

OF PUBLIC RECORDS AT 954-602-3011, 

dagibbs@miramarfl.gov  OR BY MAIL: City Of Miramar – City 

Clerk’s Office, 2300 Civic Center Place, Miramar, FL 33025. 

A. Ownership of Documents: Unless otherwise provided by law, any and all 

reports, surveys, and other data and documents provided or created in 

connection with this Agreement are and shall remain the property of the 

City. Any compensation due to the Contractor shall be withheld until all 

documents are received as provided herein. 

 

 

 

 

mailto:dagibbs@miramarfl.gov
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Section 6. Scrutinized Companies. 

A. Contractor certifies that it and its subcontractors are not on the Scrutinized 

Companies that Boycott Israel List. Pursuant to Section 287.135, F.S., the 

City may immediately terminate this Agreement at its sole option if the 

Contractor or its subcontractors are found to have submitted a false 

certification; or if the Contractor, or its subcontractors are placed on the 

Scrutinized Companies that Boycott Israel List or is engaged in the boycott 

of Israel during the term of the Agreement. 

B. If this Agreement is for more than one million dollars, the Contractor 

certifies that it and its subcontractors are also not on the Scrutinized 

Companies with Activities in Sudan, Scrutinized Companies with Activities 

in the Iran Petroleum Energy Sector List, or engaged with business 

operations in Cuba or Syria as identified in Section 287.135, F.S. Pursuant 

to Section 287.135, F.S., the City may immediately terminate this 

Agreement at its sole option if the Contractor , its affiliates, or its 

subcontractors are found to have submitted a false certification; or if the 

Contractor, its affiliates, or its subcontractors are placed on the Scrutinized 

Companies with Activities in Sudan List, or Scrutinized Companies with 

Activities in the Iran Petroleum Energy Sector List, or engaged with 

business operations in Cuba or Syria during the term of the Agreement. 

C. The Contractor agrees to observe the above requirements for applicable 

subcontracts entered into for the performance of work under this 

Agreement. 

D. As provided in Subsection 287.135(8), F.S., if federal law ceases to 

authorize the above-stated contracting prohibitions then they shall become 

inoperative. 

 

Section 7: E-Verify In accordance with Florida Statutes §448.095, the 

Contractor, prior to commencement of services or payment by the City, will provide to the 

City proof of participation/enrollment in the E-Verify system of the Department of 

Homeland Security. Evidence of participation/enrollment will be a printout of the 
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Company’s “Company Profile” page from the E-Verify system.  Failure to be continually 

enrolled and participating in the E-Verify program will be a breach of contract which will 

be grounds for immediate termination of the contract by the City.  The Contractor will not 

hire any employee who has not been vetted through E-Verify.  The Contractor may not 

subcontract any work for the City to any subcontractor that has not provided an affidavit 

stating that the subcontractor does not employ, contract with or subcontract with an 

unauthorized alien. 

Section 8. Assignment.  Neither party may assign its rights or obligations under 

this Agreement without the consent of the other.   

 

 Section 9.    Notice.   Notice hereunder shall be provided in writing by certified 

mail, return receipt requested, or customarily used overnight transmission with proof of 

delivery, to the following parties, with mandatory copies, as provided below:  

  

 For City:            City of Miramar 

    Dr. Roy L. Virgin, City Manager 
    2300 Civic Center Place 
    Miramar, Florida, Florida 33025 
    Telephone: (954) 602-3115 
    Fax: (954) 602-3672 
    Email: rvirgin@miramarfl.gov 
 
 Copy to:  Austin Pamies Norris Weeks Powell, PLLC. 
    City Attorney 
    401 NW 7th Avenue 
    Fort Lauderdale, Florida 33301 
    Telephone: (954) 768-9770 

Email: miramarcityattorney@apnwplaw.com 

    
 
 For Contractor:  Kyle Henry, VP Business Development 
         EXP U.S. Services, Inc 
         201 Alhambra Circle 
            Coral Gables, Florida 33134 
         Telephone: (786) 774-5379 
         Email: kyle.henry@exp.com  
 
 

mailto:rvirgin@miramarfl.gov
mailto:miramarcityattorney@apnwplaw.com
mailto:kyle.henry@exp.com
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Section 10:       Severability. This Agreement sets forth the entire agreement 

between the Contractor and the City with respect to the services of this Agreement.  This 

Agreement supersedes all prior and contemporaneous negotiations, understandings and 

agreements, written or oral, between the Parties regarding the services described herein.  

This Agreement may not be modified, except by the Parties’ mutual agreement set forth 

in writing and signed by the Parties.  

 

IN WITNESS WHEREOF, the Parties hereto have accepted, made and executed 

this Agreement upon the terms and conditions above stated on the day and year set forth 

below. 

 
CITY OF MIRAMAR:                                          CONTRACTOR : 
 
 
By:  _________________________                 By:___________________________ 
      Dr. Roy L. Virgin, City Manager                        
 

                Kyle Henry                                                         
                Print Name   
       
 
Vice President, Business Development 

         TITLE  
 
This         day of                     , 2025.               Date:________________________ 
 
 
ATTEST: 
 
________________________________ 
Denise A. Gibbs, City Clerk 
 
                                   

Approved as to form and legal sufficiency  
for the use of and reliance by the City of 
Miramar, Florida only: 
 
____________________________          
City Attorney 
Austin Pamies Norris Weeks Powell, PLLC. 



EXHIBIT 1

to City of Miramar Piggyback Agreement  

AGREEMENT BETWEEN BROWARD COUNTY AND EXP U.S. SERVICES, INC. 

FOR NET-ZERO PLAN CONSULTING SERVICES (RFP # GEN2126655P1) 

This agreement ("Agreement") is between Broward County, a political subdivision of the 

State of Florida ("County"), and EXP U.S. Services, Inc., a corporation ("Consultant") (each a 

"Party" and collectively referred to as the "Parties"). 

RECITALS 

A. County requires services of Consultant for the development of a countywide

Net-Zero Plan that will provide a detailed strategy for Broward County to achieve

fifty percent (50%) greenhouse gas emission reductions by 2030 and county-wide

carbon neutrality by 2050.

B. County conducted a competitive solicitation for the services needed, in response

to which Consultant submitted a proposal and was the first-ranked vendor. This

Agreement sets forth the result of the negotiations between Consultant and

County for the development of the County-wide Net Zero Plan.

Now, therefore, for good and valuable consideration, the receipt and sufficiency of which 

are hereby acknowledged, the Parties agree as follows: 

ARTICLE 1. DEFINITIONS 

1.1. Applicable Law means all applicable laws, codes, advisory circulars, rules, regulations, or 

ordinances of any federal, state, county, municipal, or other governmental entity, as may be 

amended. 

1.2. Board means the Board of County Commissioners of Broward County, Florida. 

1.3. Code means the Broward County Code of Ordinances. 

1.4. Contract Administrator means the Deputy Director of the Broward County Resilient 

Environment Department, or such other person designated by the Deputy Director of the 

Broward County Resilient Environment Department in writing. 

1.5. County Business Enterprise or CBE means an entity certified as meeting the applicable 

requirements of Section 1·81 of the Code. 

1.6. Notice to Proceed means a written authorization to proceed with a project, phase, or 

task, issued by the Contract Administrator. 

1.7. Purchasing Director means County's Director of Purchasing. 

1.8. Services means all work required of Consultant under this Agreement, including without 

limitation all deliverables, consulting, training, project management, other services specified in 

GEN2126655Pl Net-Zero Plan Consulting Services Page 1 of46 
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Consultant Work Order Proposal 

February 26, 2025 

Mr. Rasheed McCallum, CEM 
Energy Resources Manager, City of Miramar 
2300 Civic Center Place 
Miramar, FL 33025 

Re: Project Name: City of Miramar Climate Action Plan 

Dear Mr. McCallum 

It is with great pleasure, EXP US Services (“EXP”) has submitted this letter agreement (“Agreement”) to the 
City of Miramar (“Client/City”) for professional services to develop a Climate Action Plan (CAP) to accelerate 
the City’s efforts to reduce Greenhouse Gas (GHG) emissions, and to provide a detailed and implementable 
pathway to Net-Zero emissions by 2050. The proposed services will be provided in accordance with the terms 
and conditions set forth herein. 

I. Background

The City of Miramar has long been a local leader in continuously advancing sustainable performance across 
multiple sectors and has been dedicated to engaging and providing its residents and businesses with a 
greener, healthier City for all to enjoy. Major actions and accomplishments in Miramar’s sustainability 
journey throughout the years include its award-winning Community Garden, building energy-efficiency 
improvements, increasing its Electric Vehicle (EV) fleet and deployment of EV charging infrastructure for 
public use, widely successful anti-litter and recycling campaigns, tree canopy enhancements, innovative 
water conservation measures, and much more.  Moreover, in 2022, the City of Miramar completed its 
Sustainable Living Plan, which made official its commitment to support the United Nations-led Race to Zero 
campaign pursuing 50% emissions reduction by 2030 and achieving net-zero emissions by 2050. The City of 
Miramar has also recently completed a community-wide GHG inventory pursuant to Local Governments for 
Sustainability (ICLEI) protocols. There is still much work to do to accelerate GHG emissions reductions in the 
City. This Climate Action Plan will: 
• Build on all the great work has done in advancing a sustainable future for its residents, staff and

businesses, by analyzing and consolidating the findings of all previous sustainability-related studies,

Exhibit 2
to City of Miramar Piggyback Agreeement 
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plans, actions and projects into one comprehensive sustainability pathway;  
• Develop more robust baseline conditions and emissions forecasting analyses;  
• Developing feasible, implementable and fundable strategies to support decarbonization and 

achievement of Net Zero emissions in the City; 
• Initially prioritize “quick wins” and “low-hanging fruit” to gain momentum and build support for larger 

and more transformative actions for emissions reductions; 
• Align implementation strategies and recommended actions with the unprecedented levels of available 

funding for addressing the climate crisis through the Inflation Reduction Act and other sources; 
• Consider increasing climate hazards such as flooding, and ensure that recommended actions account for 

increasing risk, where feasible, and seek alignment with ongoing vulnerability assessment efforts; 
• Honor Miramar’s legacy of community engagement to ensure a plan that is responsive to the residents 

and stakeholders needs, and that prescribes a just and equitable pathway to reducing emissions where 
all benefit including those in disadvantaged areas in the eastern expanse of the City. 

 
The timing of this effort and partnership with EXP is ideal, as EXP is currently developing a Net-Zero Plan and 
Electric Vehicle Charging Infrastructure (EVCI) Plan for Broward County. These Plans include robust collection 
of relevant municipal data and scaled strategies that Broward’s municipalities can adopt and adapt to 
accelerate multi-sector emissions reductions efforts, and further collaboration with the County and 
neighboring municipalities to create efficiencies, minimize costs, and maximize regional impact. For example, 
as part of the Broward EVCI Plan, the EXP Team’s platform allows our customers to forecast EV charging 
demand and infrastructure needs based on a range of customizable inputs – EXP already has datasets that 
can be leveraged for Miramar’s benefit in the development of this CAP. These outputs can be scaled to the 
City of Miramar to produce EV-related recommendations to support the City’s broader Net-Zero Goals 

 
1. EV Adoption Scenarios to match local City conditions.  
2. Regional Travel Demand Models 
3. Charging Demand Simulations 
4. Prioritized EVCI site lists specific to the City of Miramar 

 
II. Summary of Tasks and Deliverables 

 
The following page summarizes the 6 tasks and their deliverables for the City of Miramar Climate Action Plan 
project. Attachment A provides a more detailed description of the Scope of Work. 

 
INITIAL DATA EVALUATION & PLANNING CLIMATE ACTION PLAN DEVELOPMENT 

Task 1 - Project Management Task 5 - Identify Net-Zero Pathways by Sectors 
Task 2 - Baseline Conditions/Emissions Forecasting Task 6 - Final Climate Action Plan 
Task 3 - Stakeholder Engagement Support   
Task 4 - Climate Action Plan and Net-Zero Strategy    
Review Meetings 
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INITIAL DATA EVALUATION & PLANNING 
 

• Task 1 - Project Management: EXP will create a project management plan that includes a schedule, 
meeting frequencies, communication protocols, and quality assurance measures. Deliverables include the 
project management plan, schedule (in PDF and/or Microsoft Project file), meeting invitations, 
communication protocols, an organization chart, and a schematic of feedback loops. 

o Task 1.1 - Project Kick-off Meeting: EXP will coordinate and facilitate a kickoff meeting to introduce 
the project scope, discuss data collection needs, and identify stakeholders. Deliverables include the 
meeting agenda, minutes, and any presentations. 

• Task 2 - Baseline Conditions and Emissions Forecasting: EXP will assess the City's GHG emissions, evaluate 
the methodology of the ICLEI emissions analysis tool, and create a business-as-usual forecast model 
through 2050. Deliverables include a technical memorandum report summarizing previous tasks, the 2019 
and latest City GHG emissions inventory, a graph of GHG emissions forecast through 2050, an overview of 
energy efficiency in government facilities, and information about carbon sequestering assets. The City will 
provide all GHG Emissions Inventories, ICLEI emissions analysis tools, utility bills, energy audit 
documentation, and relevant GIS datafiles. 

• Task 3 - Stakeholder Engagement Support: EXP will develop a public engagement plan that will serve as a 
guide for City staff to conduct public engagement for the project. Deliverable for this task is a public 
engagement plan. 

• Task 4 - Climate Action Plan and Net-Zero Strategy Review Meetings: EXP will conduct a series of meetings 
with city staff to review net-zero strategies, case studies, innovative technologies, and best practices. 
Deliverables include meeting agendas, minutes, and presentations. 
 

 CLIMATE ACTION PLAN DEVELOPMENT  
 

• Task 5 - Identification of Net-Zero Pathways by Sectors: EXP will create net-zero pathways for each sector, 
outlining steps towards carbon neutrality by 2050, and interim goals for 2030. These pathways will include 
defined strategies, policies, and milestones. Deliverables include a report providing net-zero pathways by 
sector, a summary of prioritized actions and projects, a detailed capital budget estimate, a cost-benefit 
analysis, and an implementation roadmap that will identify grant funding sources for the highest priority 
actions. 

• Task 6 - Final Climate Action Plan: EXP will summarize the findings of all previous tasks into a final Climate 
Action Plan. The final report will be delivered in PDF format. Deliverables include the Final Climate Action 
Plan, with modeled net-zero pathways by sector, partnership models, incentive programs, implementation 
methodology, funding strategies, potential barriers, and investment recommendations. 

 
III. Schedule 
 
EXP will perform the services outlined upon written authorization by the City. A detailed schedule including 
task milestones will be provided at our project kick-off meeting. EXP anticipates project completion within 
twelve (12) months from NTP. The actual project schedule will be dependent on City’s availability to 
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participate in their roles outlined in the scope of work: 
 

 
 

IV. Compensation 
 

Consultant shall perform the Work detailed in this Proposal for a total lump sum of one hundred and fifty 
thousand dollars ($ 115,000).  The Consultant will be paid based on the fee basis as shown on the table below. 
The Client shall not be liable for any fee, cost, expense or reimbursable expense or other compensation 
beyond this amount unless approved in a supplemental Work Order. Said fee includes an allowance for 
Reimbursable Expenses required in connection with the Work, such as costs associated with attending in-
person meeting(s)/site visit(s) with city staff/officials, which shall not exceed seven thousand dollars 
($3,500.00). Said Reimbursable Expenses shall be used in accordance with the Agreement Provisions and 
shall conform to the limitations of Florida Statutes § 112.061. 
 
The following is a summary of the method and amount of compensation to be paid for each Task or Activity. 

  Schedule of Deliverables 
INITIAL DATA EVALUATION & PLANNING  

No. Major Task, Sub-Task Activity, or Deliverable Fee Amount Fee Basis 
1 Project Management and Meetings with City Staff 10,000 Lump Sum 
2 Baseline Conditions & Emissions Forecasting  25,000 Lump Sum 
3 Stakeholder Engagement Support 2,500 Lump Sum 
4 Climate Action Plan and Net-Zero Strategy Review Meeting 19,000 Lump Sum 

Reimbursable Expense Allowance 2,000 Not to exceed 
Sub Total $ 58,500 

  Schedule of Deliverables 
CLIMATE ACTION PLAN DEVELOPMENT  

No. Major Task, Sub-Task Activity, or Deliverable Fee Amount Fee Basis 
5 Identification of Net-Zero Pathways by Sectors 25,000 Lump Sum 
6 Final Climate Action Plan  30,000 Lump Sum 

Reimbursable Expense Allowance 1,500 Not to exceed 
Sub Total $ 56,500 

Total $ 115,000 

Schedule of Deliverables 

Task # Major Task, Sub-Task Activity, or Deliverable Duration Delivery 
1 Project Management 52 weeks 52 weeks 
2 Baseline Conditions and Emissions Forecasting  10 weeks 14 weeks 
3 Stakeholder Engagement Meeting #1 1 day 14 weeks 
4 Climate Action Plan and Net-Zero Strategy Review Meetings 8 weeks 22 weeks 
5 Identification of Net-Zero Pathways by Sectors 8 weeks 30 weeks 
6 Final Climate Action Plan 12 weeks 52 weeks 
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Proposal Submitted by: 
EXP U.S. Services, Inc. 
 
 
 
Signature 
 
Ajani Stewart, CFM 
Senior Resilience & Sustainability Manager 
 
February 26, 2025 
Date 
 
 
Contract Approval: 
 
City of Miramar 
 
 
  
Signature    

 
 
Name (Printed) 
 
 
Title 
 
Work Order No.:          
 
 
The Client may at its sole discretion approve this Work Order Proposal by signing above. 

Attachments 
Attachment A provides a more 
detailed description of the Scope of 
Work 
Attachment B provides a copy of the 
Broward County Net-Zero Plan was 
designed and intended to provide 
municipalities with a simple 
contracting mechanism to “piggy-
back” and eliminate the need to do 
their own program (and the time and 
costs that incurs), should they choose 
to. 
Attachment C EXP Terms and 
Conditions 
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                    Attachment A - Detailed Scope of Work 

 
 

City of Miramar Climate Action Plan  
For the Project Scope, EXP proposes a structured approach to the professional services to be 
administered. At minimum, all deliverables and materials for presentation are to be presented for 
review by the City Project Manager and/or Contract Administrator and will be provided by EXP 
electronically in PDF format, or other appropriate document type. All public facing document, such as 
reports, and outreach documents, shall be provided in English, Spanish, and Haitian Creole. Data and 
digital products will conform to prevailing documentation standards and GIS files will include metadata 
conforming to the Federal Geographic Data Committee, Content Standard for Digital Geospatial 
Metadata (CSDGM) Version 2. The tasks and further deliverables requirements are described as follows: 

 
INITIAL DATA EVALUATION & PLANNING 
 
Task 1 – Project Management 

EXP will develop a generalized management plan for the project addressing project management, 
meeting frequencies, communications (internal and client), and quality assurance/quality control 
(QA/QC). This plan will also include a project schedule that outlines the tasks for completion and key 
milestones for deliverables, an organization chart of task and subtask assignments, contingent paths, 
and task predecessors and stakeholder feedback loops. City input will be solicited, and as applicable, a 
revised version(s) will be provided for City acceptance. 

 
Task 1 Deliverables: 
• Project management plan including project schedule (as a PDF and/or Microsoft Project file), scheduled 

meeting invitations, communication protocols, organization chart and schematic representing feedback 
loops through the project schedule. 

 
Assumptions for Task 1: 
EXP will participate in one (1) monthly project status update meeting with City staff, for a maximum 
duration of one (1) hour. Generally, these meetings will be conducted virtually via Webex, but they may 
also be conducted in person at the City of Miramar as requested in advance, and mutually agreed on, by 
the City and EXP.  
 
Task 1.1 – Project Kick-off Meeting 

EXP will coordinate with City Project Manager to convene a kickoff meeting with EXP personnel, key 
other City staff. EXP will introduce the project scope, approach, schedule, and deliverables, and shall 
facilitate a discussion during which potential schedule constraints, scope challenges, and clarifying 
questions can be addressed. Initial data collection needs and methods will be discussed and the 
documents, data, policies relevant to the project outlined. Preliminary stakeholder coordination 
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strategies and meeting schedules will be discussed, and project stakeholders will be identified from an 
equity lens to ensure the inclusion of Historic Miramar and other disadvantage sections of the City in 
the east. EXP will prepare a kickoff meeting agenda, and minutes including action items required by EXP 
and/or City. City input (on minutes/action items) will be solicited, and a revised version will be provided 
for City acceptance.  

                      
Task 1.1 Deliverables: 
• Meeting agenda, minutes and presentations as requested or required. 
 
Task 2 – Baseline Conditions and Emissions Forecasting  

EXP will coordinate with City Project Manager to discuss data needs for the development of the Baseline 
Conditions and Emissions Forecasting report and will present approach, and outline report format. City 
input will be solicited, and as applicable, a revised version(s) will be provided to City for acceptance. EXP 
team will prepare a Baseline Conditions and Emissions Forecasting Report that will evaluate the 
methodology and assumptions of the ICLEI emissions analysis tool used to generate City GHG emissions 
inventories and shall identify gaps if any exist. The report shall present both the 2019 and the latest City 
GHG ICLEI emissions inventory as the baseline for emission reductions towards the 2030 and 2050 
planning horizons, respectively. EXP will review energy performance of City buildings, facilities, and 
operations, through benchmarking, review of energy audits, and data collection, and will report baseline 
energy efficiency conditions. EXP team will evaluate connections and energy resource flows across City 
operations including but not limited to fleet and transportation operations, building and facilities 
operations, waste operations, water, and wastewater treatment facilities operations, and will identify 
how waste energy from one system can be utilized by another system. EXP shall include a business as 
usual (BAU) forecast model to estimate GHG emissions through 2050 should the City’s energy system, 
transportation fleet, and related business practices continue their current trajectories. GHG emissions 
forecast modeling should incorporate past City emissions inventories, local energy trends, population 
trends and demographics data, temperature trends, transportation trends and other key data. EXP shall 
review relevant GIS datafiles, programs, policies, and other local data sources to quantify the 
community’s and City’s contribution to the removal of CO2 from the atmosphere through carbon 
sequestration and carbon offsets. 

 
Task 2 Deliverables: 
• From City: all GHG Emissions Inventories, ICLEI emissions analysis tools, utility bills, energy audit 

documentation, and GIS datafiles relevant to this effort.  
• EXP will deliver a short technical memorandum report to include a summary of previous tasks: the 2019 

and latest City GHG emissions inventory; a graph of GHG emissions forecast through 2050; an overview 
of the energy efficiency of government facilities and operations; and carbon sequestering assets. 

 
Task 3 –Stakeholder Engagement Support 

In coordination with the City, EXP will develop a concise stakeholder engagement plan, prior to 
commencing any public meetings. The plan will serve as a guide for City staff to conduct public 
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engagement for the project and will evolve in response to new information and needs as the project 
unfolds. The plan will articulate tailored approaches that speak to the specific and diverse needs and 
interests of the City of Miramar and its communities and provide multiple means for soliciting input 
with relevant groups. The plan will include special focus on tactics to engage traditionally disadvantaged 
communities in the eastern expanse of the City, such as Historic Miramar.  

 
Task 3 Deliverables: 
• Stakeholder engagement plan. 

 
Assumptions for Task 3: 
City staff will conduct and produce materials for all public and stakeholder engagement activities. EXP will 
not participate in any public or stakeholder engagement activities and will only provide the stakeholder 
engagement plan deliverable as a guide for the City to conduct these activities at times, frequencies and 
locations of their choosing. 
 
As part of the EXP Team per the Broward County Net Zero Agreement provided in Attachment A, Garth 
Solutions, Inc. (GS), a local minority and women-owned certified small business may provide support for 
this task. Located in nearby Davie, GSI has been leading community outreach and engagement efforts for 
municipal projects in South Florida for over 20 years and has a long history of partnership with the City of 
Miramar. 
 
Task 4 – Climate Action Plan and Net-Zero Strategy Review Meeting 

This task includes developing a framework to support the decarbonization of the City including but not 
limited to government operations and other sectors. EXP will coordinate with City Project Manager to 
conduct one (1) Net-Zero Strategy Review meeting with EXP personnel, and key City staff to present and 
review net-zero strategies with demonstrated success, relevant case studies, suitable innovative 
technologies, nature-based solutions, policies, and best practices to reduce GHG emissions, drive 
carbon sequestration, and generate renewable energy sources. EXP shall present suitable energy 
business models, including potential public-private partnerships, and renewable energy investment 
incentives. EXP shall review existing City initiatives, policies, and programs to reduce GHG emissions and 
shall identify opportunities to scale or enhance such efforts. City-wide GHG reduction strategies shall 
be reviewed by sector including transportation, residential, commercial, industrial, and upstream 
impacts. Strategies shall identify methods and timelines for powering the electric grid with renewable 
energy, for replacing fossil fuel dependent vehicles and equipment with clean alternatives, for 
enhancing energy efficiency across sectors, for increasing carbon sequestration and stores, for reducing 
vehicle miles traveled, for enhancing reuse and sustainability across sectors, and for driving community 
partnerships during the transition to an equitable net-zero future. Net-zero strategies for City 
government operations shall be presented for review in the following subcategories: buildings and 
facilities, solid waste, streetlights and traffic signals, vehicle fleet, water and wastewater treatment 
facilities, and employee commute. The economic, social, and environmental value of each strategy shall 
be outlined. 
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Task 4 Deliverables: 
• Meeting agenda, minutes and presentations as requested or required. 
 
CLIMATE ACTION PLAN DEVELOPMENT 
 
Task 5 – Identification of Net-Zero Pathways by Sectors 
 

EXP shall develop net-zero pathways by sector outlining steps towards achieving carbon neutrality by 
2050, and the interim goal of reducing City-wide emissions by 50% relative to 2019 levels by 2030. These 
pathways shall be consistent with IPCC 6th Assessment findings, support 1.5°C and 2.0°C limits, and 
provide recommendations for front loading and accelerating investments to support this global need. 
Net-zero pathways shall include clearly defined strategies, near-term policies, measures, and 
milestones, and shall outline key uncertainties. Net-zero pathways shall identify potential inter-
governmental collaborations, and partnerships with private entities, utility service providers, and non- 
profits, to accelerate the transition to clean energy. The Net-zero pathways shall prioritize actions that 
must be completed in the near-term in order to achieve net-zero government operations and 
community-wide by 2050. The pathways developed should at minimum explore a scenario where the 
power grid baseline conditions are maintained through 2050, and a scenario where the power grid 
becomes cleaner through 2050 according to modeled trajectories and/or stated schedules. EXP shall 
leverage relevant City or regional plans and shall ensure that pathways are congruent with ongoing City 
efforts to reduce GHG emissions. Energy economics should be carefully considered during the 
development of net-zero pathways, and market driving strategies should aim to balance the triple 
bottom line. EXP shall estimate the capital budget required to fund investments and strategies outlined 
in each net-zero pathway. A cost- benefit analysis of each net-zero pathway and its strategies shall be 
presented, outlining the economic, social, and environmental costs and value. 

 
Task 5 Deliverables:  
• EXP will develop a brief draft report providing the net-zero pathways by sector with clearly defined 

strategies, near-term policies, measures, and milestones, and shall outline key uncertainties. The report 
shall be written in a manner that the presented information is easily understandable by all audiences.  
The draft report will include a summary of prioritized recommended actions and projects, a detailed 
capital budget estimate and benefit-cost analysis of each pathway shall also be included.  

• The draft report will also contain an implementation roadmap for prioritized actions that will include 
identification and alignment of potential grant funded sources for the highest priority actions. 

 
Assumptions for Task 5: 
City staff will conduct one (1) round of review of the draft report and will provide consolidated comments 
for EXP to make changes and edits. 
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Task 6 – Final Climate Action Plan 
 

Upon satisfactory revision and acceptance from the City of the draft Climate Action Plan, incorporating 
any critical changes mutually agreed upon by EXP and the City, EXP shall summarize the findings of all 
previous project tasks into a written Final Climate Action Plan for 50% reduction in City-wide GHG 
emissions by 2030 relative to 2019 levels, driving the transition to clean energy sources, and achieving 
net-zero by 2050. The final report will be delivered electronically in PDF format. 

 
Task 6 Deliverables:  
• Final Climate Action Plan with modeled net-zero pathways by sector, partnership models and incentives 

programs, implementation methodology and funding strategies, potential barriers, and 
recommendations for investment for project time frame (current to 2050) planning horizons. 
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Attachment B Broward County Resilient Environment Department  
County-wide Net-Zero Plan Scope of Work 

 
provides a copy of the Broward County Net-Zero Plan was designed and intended to provide 

municipalities with a simple contracting mechanism to “piggy-back” and eliminate the need to do their 
own program (and the time and costs that incurs), should they choose Scope of Services 

 

1. Project Objectives and Overview: 

The Broward County Resilient Environment Department is seeking a qualified firm to develop a County-
wide Net-Zero Plan (Plan) that will provide a detailed strategy for Broward County (County) to achieve 
50% Greenhouse gas (GHG) emissions reductions by 2030 relative to 2019 levels, and county-wide carbon 
neutrality by 2050. The Plan shall identify and incorporate the most suitable innovative technologies, 
nature-based solutions, policies, and best practices to reduce GHG emissions, drive carbon sequestration, 
and generate renewable energy sources. The Plan shall provide net-zero pathways by sector including 
strategy implementation schedules coupled with the projected economic, social, and environmental value 
of each strategy provided. The Plan shall detail the strategies and investments specific to plan 
implementation as part of County operations while providing the framework for achieving net-zero goals 
through recommendations, best practices and implementation guides on a community-wide basis. These 
recommendations shall be consistent with the Intergovernmental Panel on Climate Change (IPCC) 6th 
Assessment findings, support 1.5 and 2.0C limits, and provide recommendations for front loading and 
accelerating investments to support this global need. The Plan shall map aggregated resource flows across 
sectors and identify connections between critical systems and opportunities for waste to energy (or 
resource) conversion across systems. A holistic approach shall be implemented with lifecycle costs built 
into the Plan. Development of the Plan shall include the engagement of diverse stakeholders including but 
not limited to industry experts, key agencies that oversee the built and natural environment, the business 
community, advocacy groups, the public, and environmental justice groups to unveil potential challenges 
in the transition to a low emissions future, and to ensure that the strategies presented are just and 
equitable. The Plan shall include the development of an online Net-Zero Toolbox containing interactive 
data-driven tools to allow for the cost-benefit analysis of each strategy, progress tracking towards net-
zero, and performance evaluation of the strategies for use by the County and municipalities included in the 
Plan. 
2. Background: 

Broward County has been a national leader in local and regional climate change efforts for over 15 years. 
Through numerous actions by the Broward County Board of County Commissioners (Board), the County 
has increasingly stepped up its commitment to cut carbon pollution driving global warming and climate 
change and adopted organized action plans to support these commitments. In 2008, the Board passed 
Resolution 2008-822, establishing a community-wide greenhouse gas (GHG) emissions target of 80% 
below the 2007 baseline by 2050 to reduce the risks of climate change including sea level rise. In 2010, 
2015, and 2020 the county released Climate Change Action Plans with GHG emissions reductions being a 



 

 

key focus of each plan. In 2014, the Broward County Community Energy Strategic Plan (CESP) was released 
and set goals, established prioritized objectives, and recommended immediate and short-term actions for 
the Broward community to address climate change through energy initiatives. While the CESP charted a 
course to reduced GHG emissions and enhanced energy efficiency, the detailing of a net-zero pathway 
was neither an objective nor an outcome. In 2021, the County Commission recognized the need to take a 
firm position on carbon neutrality and passed a resolution to further reduce GHG emissions to net-zero by 
2050 by participating in the Race to Zero commitment (Resolution 2021-452). This resolution is in keeping 
with the County’s support of the Paris Agreement and its goal to limit global warming to below 1.5-2º 
Celsius relative to preindustrial levels to avoid the worst impacts of climate change and is part of the 
rationale for the development of a County-wide Net-Zero Plan. 

 
There is much ongoing work to accelerate GHG emissions reductions in Broward County. The County is 
reducing its dependence on electricity generated by fossil fuels through the installation of large-scale solar 
photovoltaic (PV) systems, with 18 projects operational or in development. Currently solar capacity is 3.13 
MW with an additional 3.83 MW capacity pending installation, achieving an average 30% solar energy 
offset to on-site energy consumption. The County was also an early adopter of the FPL SolarTogether 
program, which allows FPL customers to subscribe to the electricity generated by utility-scale PV projects, 
through which the County is achieving a total 132 MW solar energy offset for its remaining electrical 
usage. Broward County has already begun the electrification of its fleet and transit vehicles and is tracking 
towards its goal of fully replacing internal combustion engine (ICE) vehicles with battery electric vehicles 
by 2030 through the Under2 Coalition’s Zero Emission Electric Vehicle Targeted Challenge (Resolution 
2018-607). As part of the County’s 2020 Update of the County-wide Climate Change Action Plan, Broward 
County led a stakeholder process that delivered 125 recommended actions to reduce the effects of climate 
change and increase community resilience, of which 50 pertain to reducing Broward’s carbon footprint. 
The County also engages regionally as a participant in the four-county Southeast Florida Regional Climate 
Change Compact. In this partnership, stakeholders have participated in the development of a Regional 
Climate Action Plan (RCAP) for Southeast Florida with extensive recommendations for building resilience 
amidst a changing climate. The most recent RCAP was updated in 2022, with reference to net-zero goals, 
and included extensive recommended actions to reduce consumption of electricity and fuel and increase 
renewable energy capacity to increase regional resilience, reduce greenhouse gas emissions, and improve 
emergency management and disaster recovery. 

In the development of a just and equitable pathway to reduce county-wide GHG emissions by 50% 
compared to 2019 levels and achieve carbon neutrality across Broward County by 2050, the Net-Zero Plan 
shall leverage the existing plans and ongoing work presented above. 
3. List of Detailed Tasks: 

The project is divided into four tasks which are further divided into sub-tasks. At minimum, all deliverables 
and materials for presentation are to be presented for review by the County Project Manager and or 
Contract Administrator and will be provided by Consultant electronically as an Americans with Disabilities 
Act (ADA)-accessible PDF document, or other appropriate document type. All public facing document, 
such as reports, and outreach documents, shall be provided in English, Spanish, and Haitian Creole. Data 
and digital products will conform to prevailing documentation standards and GIS files will include 
metadata conforming to the Federal Geographic Data Committee, Content Standard for Digital Geospatial 
Metadata (CSDGM) Version 2. The tasks and further deliverable requirements are described as follows: 
Task 1: Project Management 

This task includes management of an interdisciplinary team with relevant expertise in net-zero planning, 

https://www.broward.org/resilience/Pages/RCAP.aspx


 

 

renewable energy production and distribution, transportation electrification and multimodal planning, 
sustainable engineering, energy efficiency, building/facilities operations and maintenance, capital project 
planning and financing, energy business models, energy economics, real estate and development 
economics, public and industry communications and outreach, and/or geographical/geospatial analysis. 
This task establishes communication protocols, general procedures, and upfront planning to implement 
the technical scope of work, outreach, and stakeholder involvement. Consultant would perform work with 
ongoing collaboration with County Chief Resilience Officer (CRO) and County Project Manager. 
Task 1.1 Project Management Plan and Schedule: 
Consultant will develop a generalized management plan for the project addressing project management, 
communications (internal and client), and quality assurance/quality control (QA/QC). This plan will also 
include a project schedule that outlines the tasks for completion and key milestones for deliverables, an 
organization chart of task and subtask assignments, contingent paths, and task predecessors and 
stakeholder feedback loops. County input will be solicited, and as applicable, a revised version(s) will be 
provided for County acceptance. 

Task-specific deliverables: Project management plan including project schedule (as a PDF and/or 
Microsoft Project file), communication protocols, organization chart and schematic representing feedback 
loops through the project schedule. 

Task 1.2 Project Kick-off Meeting: 

Consultant will coordinate with County Project Manager to convene a kickoff meeting with Consultant 
personnel, the County’s Chief Resilience Officer (CRO), and other County staff. The Consultant will introduce 
the project scope, approach, schedule, and deliverables, and shall facilitate a discussion during which 
potential schedule constraints, scope challenges, and clarifying questions can be addressed. Initial data 
collection needs and methods will be discussed and the documents, data, policies, relevant to the project 
outlined. Preliminary stakeholder coordination strategies and meeting schedules will be discussed, and 
project stakeholders will be identified from an equity lens to ensure the inclusion of underrepresented 
communities. Consultant will prepare a kickoff meeting agenda, and minutes including action items 
required by the Consultant and/or County. County input (on minutes/action items) will be solicited, and a 
revised version will be provided for County acceptance. CRO and County Project Manager will assist with 
the logistics and meeting invitations. 

Task-specific deliverables: Agenda, meeting minutes, and presentations as requested or required. 

Task 1.3 Twice-Monthly Meetings with County Project Manager: 
Consultant shall conduct brief meetings with the County Project Manager up to two times per month 
throughout the duration of the project to provide continuous information and feedback. These meeting 
may be in person or virtual. If approval for a milestone, major assumption, or deliverable is required, 
County Project Manager and/or Contract Administrator may provide same during a coordination meeting. 

Task-specific deliverables: Consultant will send one summary email with brief summary of discussion 
items following each meeting, including any approvals. 

Task 1.4 Quarterly Meetings with Climate Change Task Force: 

Consultant shall provide presentations to the Climate Change Task Force during their regular quarterly 
meetings for the duration of this agreement that will include progress updates, findings, and other topics 
as requested by County Project Manager or County CRO. 

Task-specific deliverables: Presentations as requested or required. 



 

 

Task 1.5 Task Summary Memorandum: 
Consultant will develop a task Summary Memorandum summarizing Tasks 1.1 through 
1.4. County’s comments in the task Summary Memorandum, if any, will be addressed in the draft 
Project Summary Report (Task 4). 

Task-specific deliverables: Task Summary Memorandum. 

Task 2: Baseline Conditions and Emissions Forecasting Report 

This task includes the preparation of a Baseline Conditions and Emissions Forecasting Report that will 
review the data, methodology, and assumptions of the county GHG emissions inventory. Data from past 
and current county GHG emissions inventories will be used in a business-as- usual (BAU) forecasting model 
along with other local data to project fossil fuel demand changes and simulate GHG emissions through 
2050 accounting for reasonably anticipated changes in energy source. This task will also include a baseline 
report of energy efficiency across government operations and community-wide, mapping energy flows 
between systems and identifying opportunities for reduction of wasteful energy practices. Consultant will 
develop a baseline for a yearly assessment of CO2 reductions and an inventory of community-wide GHG 
reduction programs to include carbon offset programs and similar. In addition, Consultant will develop an 
inventory of carbon sinks or programs that could potentially sequester carbon that could be applied in 
Broward County, including green and blue infrastructure. 
Task 2.1 Baseline Conditions and Emissions Forecasting Planning Meeting: 

Consultant will coordinate with County Project Manager to conduct a planning meeting with Consultant 
personnel, the County’s Chief Resilience Officer, and other County staff to discuss data needs for the 
development of the Baseline Conditions and Emissions Forecasting report and will present approach, and 
outline report format. County input will be solicited, and as applicable, a revised version(s) will be 
provided to County for acceptance. 

Task-specific deliverables: From County: all GHG Emissions Inventories, ICLEI emissions analysis tools, 
utility bills, energy audit documentation, and GIS datafiles relevant to this effort. From Consultant: 
Agenda, meeting minutes, and presentations as requested or required. 
Task 2.2 Development of Baseline Conditions and Emissions Forecasting Report: 

Consultant team will prepare a Baseline Conditions and Emissions Forecasting Report that shall evaluate the 
methodology, and assumptions of the ICLEI emissions analysis tool used to generate county GHG emissions 
inventories and shall identify gaps if any exist. The report shall present both the 2019 and the latest county 
GHG emissions inventory as the baseline for emission reductions towards the 2030 and 2050 planning 
horizons, respectively. Consultant shall present baseline power grid conditions and identify the share of low 
emission energy sources and renewables. Consultant will review energy performance of county buildings, 
facilities, and operations, through benchmarking, review of energy audits, and data collection, and will 
report baseline energy efficiency conditions. Consultant team will evaluate connections and energy 
resource flows across county operations including but not limited to: transit, fleet and transportation 
operations, airport operations, port operations, building and facilities operations, solid waste operations, 
water, and wastewater treatment facilities operations, and will identify how waste energy from one 
system can be utilized by another system. Consultant shall include a BAU 

forecast model to estimate GHG emissions through 2050 should the County’s energy system, transit and 
transportation fleet, and related business practices continue their current trajectories. GHG emissions 
forecast modeling should incorporate past county emissions inventories, local energy trends, population 
trends and demographics data, temperature trends, transportation trends, Florida Power and Light (FPL) 



 

 

schedules to transition to a greener power grid, and other key data. Consultant shall review relevant GIS 
datafiles, programs, policies, and other local data sources to quantify the community’s and county’s 
contribution to the removal of CO2 from the atmosphere through carbon sequestration and carbon 
offsets. 

Task-specific deliverables: Consultant will deliver a written report to include: the 2019 and latest county 
GHG emissions inventory; a graph of GHG emissions forecast through 2050; an overview of the energy 
efficiency of government facilities and operations; a flowchart of energy movement across government 
operation systems, an inventory of carbon offsets and carbon sequestering assets; and an overview of the 
power grid. 
Task 2.3 Task Summary Memorandum: 

Consultant will develop a task Summary Memorandum summarizing Tasks 2.1 and 2.2. County’s 
comments in the task Summary Memorandum, if any, will be addressed in the draft Project Summary 
Report (Task 4). 

Task-specific deliverables: Task Summary Memorandum. 

Task 3: Development of Net-Zero Plan 

This task includes developing a framework to support the decarbonization of Broward County including 
but not limited to transportation, commercial, industrial, and residential sectors alongside government 
operations. 
Task 3.1 Net-Zero Strategy Review Meetings: 
Consultant will coordinate with County Project Manager to conduct a series of Net-Zero Strategy Review 
meetings with Consultant personnel, the County’s Chief Resilience Officer, and other County staff to 
present and review net-zero strategies with demonstrated success, relevant case studies, suitable 
innovative technologies, nature-based solutions, policies, and best practices to reduce GHG emissions, 
drive carbon sequestration, and generate renewable energy sources. Consultant shall present suitable 
energy business models, including potential public-private partnerships, and renewable energy 
investment incentives. Consultant shall review existing County initiatives, policies, and programs to 
reduce GHG emissions and shall identify opportunities to scale or enhance such efforts. County-wide GHG 
reduction strategies shall be reviewed by sector including transportation, residential, commercial, 
industrial, and upstream impacts. Strategies shall identify methods and timelines for powering the electric 
grid with renewable energy, for replacing fossil fuel dependent vehicles and equipment with clean 
alternatives, for enhancing energy efficiency across sectors, for increasing carbon sequestration and 
stores, for reducing vehicle miles traveled, for enhancing reuse and sustainability across sectors, and for 
driving community partnerships during the transition to an equitable net- zero future. Net-zero strategies 
for County government operations shall be presented for review in the following subcategories: buildings 
and facilities, solid waste, streetlights and traffic signals, transit fleet, vehicle fleet, airports, Port 
Everglades, water and wastewater treatment facilities, and employee commute. The economic, social, 
and environmental value of each strategy shall be outlined. 
 
Task-specific deliverables: Agenda, meeting minutes, meeting summary, and presentations as requested 
or required. 

Task 3.2 Identification of Net-Zero Pathways by Sector: 

Consultant shall develop net-zero pathways by sector outlining steps towards achieving carbon neutrality 
by 2050, and the interim goal of reducing county-wide emissions by 50% relative to 2019 levels by 2030. 



 

 

These pathways shall be consistent with IPCC 6th Assessment findings, support 1.5 and 2.0C limits, and 
provide recommendations for front loading and accelerating investments to support this global need. Net-
zero pathways shall include clearly defined strategies, near-term policies, measures, and milestones, and 
shall outline key uncertainties. Net-zero pathways shall identify potential inter-governmental 
collaborations, and partnerships with private entities, utility service providers, and non- profits, to 
accelerate the transition to clean energy. The Net-zero pathways shall highlight priority actions that must 
be completed in the near-term in order to achieve net-zero government operations and community-wide 
by 2050. The pathways developed should at minimum explore a scenario where the power grid baseline 
conditions are maintained through 2050, and a scenario where the power grid becomes cleaner through 
2050 according to modeled trajectories and/or stated schedules. Consultant shall leverage relevant 
county or regional plans and shall ensure that pathways are congruent with ongoing county efforts to 
reduce GHG emissions. Energy economics should be carefully considered during the development of net-
zero pathways, and market driving strategies should aim to balance the triple bottom line. Consultant 
shall estimate the capital budget required to fund investments and strategies outlined in each net-zero 
pathway. A cost- benefit analysis of each net-zero pathway and its strategies shall be presented, outlining 
the economic, social, and environmental costs and value. 

Task specific deliverables: Consultant will develop a report providing the net-zero pathways by sector 
with clearly defined strategies, near-term policies, measures, and milestones, and shall outline key 
uncertainties. This report will consider baseline through 2050 and greener through 2050 grid conditions. 
A detailed capital budget estimate and cost benefit analysis of each pathway shall also be included. 
Task 3.3 Summary of Recommended Net-Zero Plan: 

The Consultant shall summarize the findings of the evaluation and the recommended plan for 50% 
reduction in county-wide GHG emissions by 2030 relative to 2019 levels, driving the transition to clean 
energy sources, and achieving net-zero by 2050. County input will be solicited, and as applicable, a revised 
version(s) will be provided for County acceptance. 

Task-specific deliverables: Written Net-Zero Plan with modeled net-zero pathways by sector, partnership 
models and incentives programs, implementation methodology, potential barriers, and recommendations 
for investment for project time frame (current to 2050) planning horizons. 
Task 3.4 Municipal Net-Zero Templates: 

This task involves the development of generalized net-zero action strategies for small, medium, and large 
municipalities and local governments in Broward County. The strategies shall account for various 
populations and services provided and thoughtfully create a template of first-order action items that 
lead to GHG reductions and general 

recommendations for decarbonization. A focus on cost effective and easy to implement actions for each 
of the generalized net-zero action strategies shall be prioritized. Consultant shall provide a checklist and 
guide so that any municipality can begin implementation of best practices prior to GHG inventory or net-
zero plan completion to help attain County-wide GHG reduction goals. 

Task-specific deliverables: Written generalized net-zero action strategies and recommendation checklists 
that accurately represent the heterogenous nature of municipalities across Broward. 
Task 3.5 Net-Zero Toolbox Development: 

This task involves the development of an online Net-Zero Toolbox containing interactive data-driven tools 
to allow for the cost-benefit analysis of each strategy and net-zero pathway, progress tracking towards 



 

 

net-zero, and performance evaluation of the strategies outlined in the Plan upon implementation. This 
toolbox should be expected to be used widely by County and Broward municipalities. The online tool shall 
be user- friendly, multi-lingual, and public facing. 

Task-specific deliverables: Handover of data and tool with back-end access to allow for updates. Training 
of tool usage and updating must be completed prior to turnover. 

 
Task 3.6 Task Summary Memorandum: 

Consultant will develop a task Summary Memorandum summarizing Tasks 3.1 through 
3.5. County’s comments in the task Summary Memorandum, if any, will be addressed in the draft 
Project Summary Report (Task 4). 

Task-specific deliverables: Task Summary Memorandum. 
Task 4. Project Summary Report and Presentations to Stakeholders 

This task includes efforts to develop a comprehensive draft report of project activities to be submitted to 
the County for review and comment. Feedback received will be incorporated into the final document. 
Consultant will also provide two presentations to stakeholders and County staff discussing the proposed 
Net-Zero Plan and implementation methodologies that encompasses all materials delivered in previous 
tasks. Report must follow all accessibility and data requirements from above and be translated into 
Spanish and Haitian Creole. 
Task 4.1 Prepare and Submit Draft Summary Report and Turnover of Data: 

It is anticipated this task will incorporate information from the various task summary memos into a 
combined report. 

Task-specific deliverables: The Consultant will provide a draft report that will include an introduction and 
narrative corresponding to scope tasks and supporting appendices. Consultant will provide relevant 
figures and tables of data. The appendices will be focused on immediately supportive material to the 
report narrative. Volume reference information and model related data will be referenced and provided as 
part of the electronic deliverable (cataloged for future reference purposes). 
Task 4.2 Report QA/QC: 
County Commissioners 

The report will have senior review conducted by the CRO, County Project Manager or designee, and a peer 
review by a qualified individual not directly associated with the project for QA/QC purposes. Consultant will 
address all comments and edits provided in the two reviews. 

Task-specific deliverables: Results of senior review and peer review of draft report. 
Task 4.3 Presentations to Stakeholders: 

The Consultant will organize a minimum of two stakeholder meetings to present and solicit comments and 
discuss the proposed strategies and net-zero pathways in addition to the recommended implementation 
methodologies. Stakeholder meetings will include representation from historically redlined communities, 
communities with the highest energy burden, communities that are disproportionately more vulnerable 
to climate change impacts, places of worship, the business community including small businesses and 
minority-owned business, environmental justice advocacy groups, Broward municipalities, Florida Power 
and Light, Florida Department of Transportation District Four, Broward Planning Council, and other 
identified stakeholders. Broward County agency and department attendees shall include the Resilient 



 

 

Environment Department, Public Works, Transportation Department, Aviation Department, Port 
Everglades, Parks and Recreation, Emergency Management, Enterprise Technology Services, and others 
as determined. CRO and County Project Manager will assist with logistics, including suitable meeting 
locations, and invitations for the stakeholder meetings. 

Task-specific deliverables: Agenda, meeting minutes, and presentations as requested or required. 
Task 4.4 Prepare and Submit Final Summary Report and Executive Summary: 

This task includes efforts to finalize the report and incorporation of stakeholder feedback and will be the 
final step before closeout. At minimum, all deliverables and materials for presentation are subject to 
review by the County CRO and County Project Manager and will be provided as an ADA-accessible PDF 
document, in English, Spanish, and Haitian Creole as appropriate. Data and digital products will conform 
to prevailing documentation standards as described above. It is understood that the information 
developed during the project will be used to support technical publications and/or presentation to 
organizations. 

Task-specific deliverables: The final report, including a standalone executive summary, will be published 
in ADA-accessible PDF format for delivery to County. Native files will be provided along with all backup 
references, GIS datasets, and model materials in a set of electronic deliverables with all relevant metadata 
and associated files. 

 
Project Schedule: 

Consultant will propose a suitable schedule for completion as part of Task 1, to be agreed upon by all 
parties. It is expected that the period of performance for Tasks 1 through 4 will be 12 calendar months 
from Notice to Proceed.



 

 

 
 

           Attachment C - EXP Terms and Conditions 
 
THE CLIENT ACKNOWLEDGES AND AGREES THAT THIS TASK ORDER IS 
SUBJECT TO SECTION 558.0035, FLORIDA STATUTES WHICH 
PROVIDES THAT INDIVIDUAL DESIGN PROFESSIONALS EMPLOYED BY 
THE ENGINEER OR AN AGENT OF THE ENGINEER MAY NOT BE 
INDIVIDUALLY LIABLE FOR ECONOMIC DAMAGES RESULTING FROM 
NEGLIGENCE OCCURRING WITHIN THE COURSE AND SCOPE OF 
PROFESSIONAL SERVICES PERFORMED IN ACCORDANCE WITH THE 
TERMS AND CONDITIONS OF THE AGREEMENT AND THIS TASK 
ORDER ISSUED THEREUNDER PROVIDED CERTAIN STATUTORY 
CONDITIONS ARE SATISFIED. 
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