
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: July 9, 2025 
 
Presenter’s Name and Title: Ronnie Navarro, PE, Assistant Director of Utilities 
 
Prepared By: Yao Yan, PhD, GIS Manager 
 
Temp. Reso. Number:  8449   
 
Item Description: Temp. Reso. #R8449 APPROVING AN ARCGIS ENTERPRISE 
UPGRADE AND ARCGIS MANAGED SERVICES WITH NV5 GEOSPATIAL, INC. IN AN 

AMOUNT NOT-TO-EXCEED $120,517.50, WAIVING THE COMPETITIVE BIDDING 

REQUIREMENTS IN ACCORDANCE WITH CITY CODE SECTION 2-413 (4 AND 11C). 
(Utilities Assistant Director Ronnie Navarro, PE and Procurement Director Alicia Ayum). 
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  N/A 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding of $74,000 is available from Building, Planning and Zoning 
Department, 001-41-404-5241-000-606471 and $46,600 is available from Utilities 
Department, 410-55-100-536-000-603425 
 
Content:   

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8449 

• Exhibit(s) 
o Exhibit A: NV5 Quote for ArcGIS Enterprise Upgrade - $74,000.00 
o Exhibit B: NV5 Quote for ArcGIS Managed Services - $46,517.50 

• Attachment(s) 
o Attachment 1: Sole Source Justification for NV5 

 
 
 
 







Temp. Reso. No. 8449 
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Reso. No. ________    

 

 
CITY OF MIRAMAR 

MIRAMAR, FLORIDA 
 

RESOLUTION NO. ________ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING AN ARCGIS 
ENTERPRISE UPGRADE AND ARCGIS MANAGED 
SERVICES WITH NV5 GEOSPATIAL, INC. IN AN AMOUNT 
NOT-TO-EXCEED $120,517.50, WAIVING THE 
COMPETITIVE BIDDING REQUIREMENTS IN 
ACCORDANCE WITH CITY CODE SECTION 2-413 (4) AND 
11C); AND PROVIDING FOR AN EFFECTIVE DATE.   
 

WHEREAS, on July 8, 2020, the City Commission adopted Resolution No. 20-151, 

approving a three-year Enterprise Agreement with Environmental Systems Research 

Institute, Inc. (“ESRI”), for the implementation of enterprise-level Geographic Information 

System (“GIS”) services; and 

WHEREAS, in June 12, 2023, the City Commission approved Resolution No. 23-

121, renewing the City’s ESRI Enterprise Agreement for an additional three-year term, 

ending July 2026; and 

WHEREAS, the City's enterprise GIS server, implemented in 2020, currently 

operates on version 10.8.1 and requires an upgrade to the most recent version to 

enhance functionality and better alignment with the City’s technological and operational 

goals; and 

WHEREAS, NV5 Geospatial, Inc. (“NV5”) is an ESRI Platinum Partner with 

specialized certifications in cloud-based ArcGIS implementations and utility network 

deployments, and has supported the City’s ESRI environment since 2020; and  
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Reso. No. ________ 2 

WHEREAS, NV5’s institutional knowledge of the City’s ESRI system is critical to 

the successful execution of the ArcGIS Enterprise upgrade and the continued provision 

of Managed Services, including emergency technical support and urgent fixes; and 

WHEREAS, Section 2-413(4) of the City Code of Ordinances permits the waiver 

of competitive bidding when services are available only from a sole source vendor; and 

WHEREAS, Section 2-413(11c) of the City Code authorizes the procurement of 

software licenses, maintenance, and licensing agreements supporting the continued use 

of proprietary software applications without competitive bidding; and 

WHEREAS, the City Manager recommends approval of the proposed agreement; 

and 

WHEREAS, the City Commission finds it in the best interest of the citizens and 

residents of the City of Miramar to enter into agreements for the ArcGIS Enterprise 

Upgrade and ArcGIS Managed Services, as set forth in Exhibits “A” and “B,” respectively 

in an amount not to exceed $120,517.50; 
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Reso. No. ________ 3 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as  

being true and correct and are made a specific part of this Resolution. 

Section 2: The City Commission hereby approves the ArcGIS Enterprise Upgrade 

and ArcGIS Managed Services Contracts with NV5 Geospatial, Inc., in the forms attached 

hereto as Exhibits “A” and “B,” respectively in an amount not to exceed $120,517.50. 

Section 3: The City Commission authorizes the City Manager to execute the 

ArcGIS Enterprise Upgrade and ArcGIS Managed Services Contracts with NV5, in the 

form attached hereto as Exhibits “A” and “B,” respectively subject to approval as to form 

and legal sufficiency by the City Attorney. 

Section 4: The appropriate City officials are authorized to do all things necessary 

and expedient to carry out the aims of this Resolution. 

Section 5:  That this Resolution shall take effect immediately upon adoption.  
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Reso. No. ________ 4 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
 
 
 
 

ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Carson Edwards  _____ 
      Mayor Wayne M. Messam    _____ 
 
 
 
  



 City of Miramar, FL: Support Block – Prepaid 1 

June 23, 2025 

Yao Yan 
Manager 
City of Miramar, FL 
2300 Civic Center Place 
Miramar, Florida 33025 

Dear Yao, 

Thank you for your interest in the ArcGIS Enterprise Upgrade project offered by NV5 Geospatial, Inc. (NV5). 
We have provided a summary and pricing breakdown to supplement our proposal.  

NV5 will utilize an established budget of $74,000 as authorized by City of Miramar, FL and leveraging the 
rates associated with the designated budgetary range as indicated below (Note: hours purchased are valid 
for 12-months from award). This equates to roughly 360 hours of support.  

Prepaid Budget Hourly Rate Hours 
$25,000 to $34,999 $217.00 115.0 to 161.0 

$35,000 to $59,999 $211.50 165.5 to 283.5 

$60,00+ $205.50 292.0+ 

Thank you again for your interest. We look forward to working with you. 

Sincerely, 

Tomas Garcia 

Account Executive 

NV5 Geospatial, Inc. 
10033 MLK Street N, Suite 200 | St. Petersburg, FL  33716 
p: (205) 725-5509 | c: (562) 458-6403 | e:  tommy.garcia@geospatial.nv5.com 

Exhibit A - ArcGIS Enterprise Upgrade



NV5 – City of Miramar, FL – Cloud Managed Services - Renewal  1 

5/21/2025 

Yao Yan 
GIS Manager 
City of Miramar 
2300 Civic Center Place 
Miramar, Florida 33025 
yyan@miramarfl.gov 
954.833.5310 

RE: ArcGIS Managed Services 

Dear Yao, 

NV5 Geospatial, LLC (NV5) is pleased to submit our proposal for the ArcGIS Managed Services and GIS 
Support project. For over 31 years, NV5’s core business has been location technology. We are the largest 
singular provider of end-to-end geospatial services and solutions in the U.S. serving the communities in 
which we live. 

Cloud Managed Services Includes: 
o Monthly System Checks
o Monthly Reporting
o Monthly System Maintenance
o Email Support
o ESRI ArcGIS Enterprise Patches and Security Patches
o Cloud Provider Required Updates (Yearly)

MANAGED SERVICES PACKAGE Type Invoice Year-1 

Geospatial Managed Services Firm-Fixed Equal Invoice $41,500 

GIS Ad Hoc Support – 22.5 Hours Pre-Paid One Time $5,017.50 

Total: $46,517.50 

Please contact me if you would like additional information. We look forward to your favorable review of 
our proposal and to working together for the successful accomplishment of this project. 

Sincerely, 

Tommy Garcia | Account Executive | NV5 

P: 562.458.6403 | Email: tommy.garcia@nv5.com 

Exhibit B - ArcGIS Managed Services



6EA93700-D117-4205-8BC8-29EFACFDDA68 

City of Miramar 
; SOURCE/PRODUCT STANDARDIZATION JUSTIFICATION FORM 

,.iquisition No.: Department: Utilities 

Recommended Vendor(s), if any Date: 1/21/2025 

NV5 Geospatial, Inc. Estimated Cost: $74,000 

Estimated Hours for Consulting Engagement: Contact Person: 
360 

D Ongoing Purchase � New Purchase 

If an Ongoing/Replacement Purchase what was the prior year expenditure $ __ O 

Does this purchase request represent an increase or a decrease in utilization or price? (Please explain in 
detail) 

Yes, this purchase request represents an increase in utilization of the GIS Enterprise Server with new 
functions available in the new version. 

SECTION I 

Completion of this form is required in advance of all Sole Source/Bid Waiver purchases (procurements) in 
excess of $2,500 from Miramar resident vendors or $1000 form all other vendors. 

Check one of the following that best describes the proposed procurement: 

@
Only one source (supplier) exists for the required product/service ("sole source"). 

Product Standardization 
Other reason deemed to be in the best interests of the City (Commission Approval 
Required) 

1. In 'layman's terms', describe the required product or service that is being procured and the purpose or
function. (Minimum 3 sentences required.).

The enterprise GIS Server is the backbone of the city-wide GIS system, and it provide vital support on 
mapping, and spatial analysis and applications for city-wide businesses and customer services. Newer 
versions of the enterprise GIS Server provide more advanced techniques, functions and productivities to 
support our business objectives, and maximize the value of the GIS system. 

• Enterprise upgrade to 10.9.1
• Enterprise upgrade to 11.3
• Migration Support

2. If the particular product or service was not available or could not be procured, how would the department
proceed with its work? (Minimum 3 sentences required.)

There would have relatively low GIS capabilities with the current GIS Server and could not meet the needs 
of the City and stakeholders. Without this contract, we will not be able to operate at the standard level as a 
city-wide GIS system. 

Complete for Sole Source and Product Standardization 

City of Miramar, Procurement Department, 1/24/2012 

Attachment 1 - Sole Source Justification for NV5 












