CITY OF MIRAMAR
PROPOSED CITY COMMISSION AGENDA ITEM

Meeting Date: September 3, 2025

Presenter’s Name and Title: Shana Coombs, Chief Operations Officer/Public Works
Director, and Alicia Ayum, Procurement Director

Prepared By: Tecora Noble, Fiscal Operations Manager, and Kristy Gilbert, Assistant
Public Works Director

Temp. Reso. Number: 8473

Item Description: Temp. Reso. #R8473, APPROVING THE RATIFICATION OF THE
EMERGENCY PURCHASES OF DOOR LOCK MONITORING DEVICES AND
UNDERGROUND COMMUNICATION CABLE FROM KONE, INC., IN THE AMOUNT OF
$114,849.52, AND ADDITIONAL PURCHASES OF $20,000 FOR A TOTAL SPEND OF
$209,821.52 DURING FISCAL YEAR 2025; UTILIZING OMNIA PARTNERS
CONTRACT NO. EV2516 ENTITLED ELEVATOR AND ESCALATOR MAINTENANCE
AND REPAIR SERVICES (Shana Cooms, Chief Operations Officer/Public Works
Director, and Alicia Ayum, Procurement Director).

Consent Resolution [ Ordinance [  Quasi-Judicial [l  Public Hearing [

Instructions for the Office of the City Clerk: None

Public Notice — As required by the Sec. of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was
provided as follows: on in a ad in the ; by the posting the property on
and/or by sending mailed notice to property owners within feet of the property on

(fillin all that apply)

Special Voting Requirement — As required by Sec. , of the City Code and/or Sec. , Florida Statutes, approval of this item
requires a (unanimous, 4/5ths etc.) vote by the City Commission.

Fiscal Impact: Yes No UJ

REMARKS: Funds totaling $114,849.52 will be expended from Account Nos. 001-
90-000-519-000-604620 in the amount of $44,200 entitled “Non-Departmental R&M
Building”; 410-90-000-533-000-604620 in the amount of $66,300 entitled “Utilities-
R&M Buildings” and 001-50-501-519-150-603400 in the amount of $4,349.52 entitled
“Building Maintenance-R&M Buildings”. Additional expenditures totaling $20,000
will be expended from Account No. 001-50-501-519-000-603400 entitled
“Contractual Services”.

Content:
e Agenda Iltem Memo from the City Manager to City Commission
e Resolution TR8473
o Exhibit A: Omnia Partners Contract No. EV2516



o Exhibit B: Emergency Procurement Determination and Approval for
Replacement of elevator Door Lock Monitoring Safety Devices at five
City facilities

o Exhibit C: Emergency Procurement Determination and Approval for
Replacement of Cultural Arts Underground Communication Cable.



BEAUTY AND PROGRESS
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CITY OF MIRAMAR
INTEROFFICE MEMORANDUM

TO: Mayor, Vice Mayor, & City Commissioners

FROM: Dr. Roy L. Virgin, City Man@—-, ’\L‘(ﬂﬁ_ )

BY: Shana Coombs, Chief Operations Officer/Public Works Director

DATE: August 28, 2025

RE: Temp. Reso. No. 8473 approving the ratification of emergency purchases

of Door Lock Monitoring Devices and Underground Communication Cable

RECOMMENDATION: The City Manager recommends approval of Temp. Reso. No.
8473, approving the ratification of emergency purchases of Door Lock Monitoring Devices
and Underground Communication Cable from Kone, Inc., in the amount of $114,849.52,
and additional purchases of $20,000 for a total spend of $209,821.52 during Fiscal Year
2025 (“FY2025”); utilizing Omnia Partners Contract No. EV2516 entitled “Elevator and
Escalator Maintenance and Repair Services.”

ISSUE: City Commission approval is required for multiple City departments to purchase
goods and services from the same person or entity exceeding the aggregate sum of
$150,000 during any fiscal year.

BACKGROUND: The Public Works Department Building Maintenance is responsible for
the maintenance, repairs, and services of all City elevators. During FY2025, staff
requested quotes from One KONE Court to provide maintenance, repair, and services.
Purchase Order Nos. 251661, 251426, and 250913, totaling $74,972, were encumbered.
Expenditures to date with Kone total $73,714.05.

Kone is an awarded vendor under the Omnia Partners Contract No. EV2516, a
competitively solicited contract that offers government agencies cost-effective service for
elevator maintenance and repairs. Using this contract ensures the City receives high-
quality, competitive prices for elevator services that support building maintenance
reliability and operational efficiency. The Procurement Department has reviewed the
contract and confirmed that it meets all competitive procurement requirements.



DISCUSSION: On May 28, 2025, Kone advised the City that the elevators at Fire Station
84, Ansin Sports Complex, Wastewater Reclamation Facility Buildings “A,” “L” and the
East Water Treatment Plant requires door lock monitoring devices and were in non-
compliance with Florida Building Code, Section 8.6.1.6.1, which mandates compliance
with ASME A17.3-2015, the Safety Code for Existing Elevators and Escalators. Staff was
further advised that the State of Florida deadline to bring all elevators into compliance
was no later than August 2025. If the issue was not addressed immediately, all City
elevators without the Door Lock monitoring device would have failed inspection and
violations would have been issued by Broward County to bring them into regulatory
compliance.

Staff immediately requested a proposal from Kone to bring all elevators into compliance.
After consulting with the Procurement Department, Public Works staff prepared an
emergency Procurement Determination and Approval, attached hereto as Exhibit “B”
totaling $110,500. Furthermore, emergency elevator repairs to Cultural Arts underground
communication cable totaling $4,349.52, attached hereto as Exhibit “C” were needed to
ensure operational use.

Additional expenditures totaling $20,000 are needed through the end of Fiscal Year 2025
for ongoing maintenance and repair of elevator services. The table below details total
expenditures, emergency, and pending purchases through the end of FY2025:

FY2025 Expenditures with Kone

Description of Work Munis Total Account No.
Purchase | Amount
Order
(PO) No.
Miramar Cultural Arts | 251661 $42,532 | 001-50-501-519-000-606405
Pumping Unit Replacement
Elevator inspector to inspect | 251426 2,940 | 001-50-501-519-000-603400

and certify 12 elevators and 2
wheelchair lifts throughout the
City

Blanket PO for elevator | 250913 29,500 | 001-50-501-519-000-603400
maintenance and  repair
throughout the City

HVAC Services to date 74,972

Emergency Purchases
Elevator Door Lock | 252238 110,500 | 001-90-000-519-000-604620
Monitoring Devices 410-90-000-533-000-604620
Miramar Cultural Arts PO 4,349.52 | 001-50-501-519-150-603400
Emergency Communication | Pending
Cable repair
Emergency HVAC Services to date 114,849.52
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Description of Work Munis Total Account No.
Purchase | Amount
Order
(PO) No.
Additional Services Pending
Elevator Maintenance and PO 20,000 | 001-50-501-519-000-603400
Repair Services Pending

Additional services pending

20,000

Total FY2025 Operational Expenditures

$209,821.52

Kone will provide ongoing maintenance and repair services to support the efficient
maintenance of City elevators. This will help protect the City’s investment and ensure
building maintenance reliability. Having a trusted vendor in place will ensure the safety of
the City’s employees and stakeholders.

ANALYSIS: Funds totaling $114,849.52 will be expended from Account Nos. 001-90-
000-519-000-604620 in the amount of $44,200 entitled “Non-Departmental R&M
Building”; 410-90-000-533-000-604620 in the amount of $66,300 entitled “Utilities-R&M
Buildings” and 001-50-501-519-150-603400 in the amount of $4,349.52 entitled “Building
Maintenance-R&M Buildings”. Additional expenditures totaling $20,000 will be expended
from Account No. 001-50-501-519-000-603400 entitled “Building Maintenance-R&M

Building”.
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Temp. Reso. No. 8473
8/5/25
8/26/25

CITY OF MIRAMAR
MIRAMAR, FLORIDA
RESOLUTION NO.
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF MIRAMAR, FLORIDA, APPROVING THE
RATIFICATION OF THE EMERGENCY PURCHASES OF
DOOR LOCK MONITORING DEVICES AND
UNDERGROUND COMMUNICATION CABLE FROM
KONE, INC., IN THE AMOUNT OF $114,849.52, AND
ADDITIONAL PURCHASES OF $20,000 FOR A TOTAL
EXPENDITURE OF $209,821.52 DURING FISCAL YEAR
2025; UTILIZING OMNIA PARTNERS CONTRACT NO.
EV2516 ENTITLED ELEVATOR AND ESCALATOR
MAINTENANCE AND REPAIR SERVICES; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Public Works Department Building Maintenance is responsible for
the maintenance and repair of all City elevators; and
WHEREAS, during FY2025, the Public Works Department requested quotes for
maintenance and repair parts and services from Kone and Purchase Order Nos. 251661,
251426, and 250913 for $74,972 were encumbered; and
WHEREAS, expenditures to date with Kone total $73,714.05; and
WHEREAS, in May 2025, City staff was advised that the elevators at Fire Station
84, Ansin Sports Complex, Wastewater Reclamation Facility Buildings “A,” “L” and the
East Water Treatment Plant were in non-compliance with Florida Building Code, Section
8.6.1.6.1, which mandates compliance with ASME A17.3-2015, the Safety Code for
Existing Elevators and Escalators; and

WHEREAS, staff was further advised the State of Florida deadline to bring all

elevators into compliance was no later than August 2025; and

Reso. No.



Temp. Reso. No. 8473
8/5/25
8/26/25

WHEREAS, to immediately address the safety issues and bring all elevators into
compliance, Public Works staff utilized the Emergency Procurement Determination and
Approval, attached hereto as Exhibits “B” and “C” to complete the Door Lock Monitoring
Devices, and Cultural Arts Underground Communication Cable from Kone, Inc., for a total
combined cost of $114,849.52; and

WHEREAS, Section 2-412(a)(1) of the City Code provides that all commodities or
services purchased by a single department from the same vendor in excess of $75,000
in fiscal year must be formally approved by the City Commission; and

WHEREAS, Section 2-413 of the City Code provides for purchases made utilizing
already competitive agreements of other governmental agencies, or cooperative
purchases, such as Omnia Partners Contract No. EV2516 to be exempt from further
competitive bidding requirements; and

WHEREAS, ongoing maintenance and repair services to city’s elevators are
needed for the remainder of FY2025, totaling $20,000; and

WHEREAS, the City Manager recommends that the City Commission approve the
ratification of the emergency purchases of Door Lock Monitoring Devices for elevators at
Fire Station 84, Ansin Sports Complex, Wastewater Reclamation Facility Buildings “A,”
“L,” East Water Treatment Plant, and Cultural Arts Underground Communication Cable
from Kone, Inc., for a total combined amount of $114,849.52, attached hereto as Exhibits
“B” and “C,” and approval of additional expenditures in the amount of $20,000, for total
expenditures during FY25 in the amount of $209,821.52, utilizing Omnia Partners

Contract No. EV2516, attached hereto as Exhibit “A;” and

Reso. No. 2



Temp. Reso. No. 8473
8/5/25
8/26/25

WHEREAS, The City Commission deems it to be in the best interest of the citizens
and residents of the City of Miramar to approve the ratification of the emergency
purchases of Door Lock Monitoring Devices for elevators at Fire Station 84, Ansin Sports

” o«

Complex, Wastewater Reclamation Facility Buildings “A,” “L,” East Water Treatment
Plant, and Cultural Arts Underground Communication Cable from Kone, Inc., for a total
combined amount of $114,849.52; attached hereto as Exhibits “B” and “C,” and approval
of additional expenditures in the amount of $20,000, for total expenditures during FY25
in the amount of $209,821.52, utilizing Omnia Partners Contract No. EV2516.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
MIRAMAR, FLORIDA AS FOLLOWS:

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as
being true and correct and are made a specific part of this Resolution.

Section _2: That the City Commission approves ratification of the emergency
purchases of Door Lock Monitoring Devices for elevators at Fire Station 84, Ansin Sports

Complex, Wastewater Reclamation Facility Buildings “A,” “L,” East Water Treatment
Plant, and Cultural Arts Underground Communication Cable from Kone, Inc., for a total
combined amount of $114,849.52; attached hereto as Exhibits “B” and “C,” and approval
of additional expenditures in the amount of $20,000, for total expenditures during FY25
in the amount of $209,821.52; utilizing Omnia Partners Contract No. EV2516.
Section_3: That the appropriate City officials are authorized to do all things

necessary and expedient to carry out the aims of this Resolution.

Section 4: That this Resolution shall take effect immediately upon adoption.

Reso. No. 3



Temp. Reso. No. 8473
8/5/25
8/26/25

PASSED AND ADOPTED this

ATTEST:

day of

Mayor, Wayne M. Messam

Vice Mayor, Yvette Colbourne

City Clerk, Denise A. Gibbs

| HEREBY CERTIFY that | have approved

this RESOLUTION as to form:

City Attorney,

Austin Pamies Norris Weeks Powell, PLLC

Reso. No.

Requested by Administration
Commissioner Maxwell B. Chambers
Commissioner Avril Cherasard

Vice Mayor Yvette Colbourne
Commissioner Carson Edwards
Mayor Wayne M. Messam




EXHIBIT "A"

DocuSign Envelope ID; 57032158-65AA-4330-9729-BA59045A8D33 KONE Internal

FACILITY REPAIR CONTRACT

AMENDMENT NO. 1
PROJECT/CONTRACT NO. EV2516 Elevator and Escalator Maintenance and Repair Services
General Services Department

This amendment is between KANSAS CITY, MISSOURYI, a constitutionally chartered municipal
corporation (City), and Kone, Inc. (Contractor). The parties amend the Contract entered into on
December 1, 2018, as follows:

Sec. 1. Sections Amended. The Contract is amended as follows;:
l. Updating Exhibit 3-National Pricing Rates from 2024-2029.
Sec 2. Term of Contract and Additional Periods

A. Initial Term. The initial term of this Contract shall begin on December 1, 2018, and shall
end on November 30, 2029 for a eleven (11) year term. The Manager of Procurement
Services is authorized to enter into an amendment of this contract with the CONTRACTOR
to extend the term of this contract and time of performance for this contract.

B. Transition Term. Notwithstanding the expiration of the initial term or any subsequent term
or all options to renew, CONTRACTOR and CITY shall continue performance under this
Contract until the CITY has a new contract in place with either CONTRACTOR or another
provider or until the CITY terminates the Contract.

C. The products and services which are subject to this Contract may be covered by a separate
maintenance agreement (see Exhibit 4). The term of the maintenance agreement shall be
governed by that document and may extend beyond the expiration date of this Contract

D. City funding for this contract is annually appropriated per each department’s budget on
May 1% of each year. CITY shall not have any financial obligations to Contractor under
this amendment until the CITY issues a Purchase Order to Contractor. Contractor shall not
provide any services in excess of the dollar amount contained in any Purchase Order and
Contractor shall not be entitled to any payment in excess of the dollar amount of the
Purchase Orders from CITY.

Sec. 2. Sections not Amended. All other sections of the Contract shall remain in full force and effect.

Facility Repair Contract Amendment 102413 1of2 Contract Central



DocuSign Envelope ID: 57032158-65AA-4330-9729-BA59045A8D33

KONE Internal

Sec. 3. Authorization. If the amount of the original Contract plus the amount of any amendments to
the original Contract total over $1,200,000.00, then this amendment requires City Council or Park
Board authorization. Notwithstanding the foregoing, City Council or Park Board authorization is not
required if (1} the total amount of the original Contract plus the amount of any amendments to the
original Contract are within ten percent (10%) of the maximum amount authorized by the City Council
or the Park Board or (2) a previous ordinance or resolution authorized amendments without further

City Council or Park Board approval.

Sec. 4. Effectiveness; Date. This amendment will become effective when all the parties have signed
it. The date this amendment is signed by the last party to sign it will be deemed the date of this

amendment.

Each party is signing this amendment on the date stated opposite that party’s signature.

CONTRACTOR
I hereby certify that I have authority to execute this
document on behalf of Contractor

Date:

By:

Title:

Micihael Lyneir

Key Account Manager

KANSAS CITY, MISSOURI

6/25/2024
Date:

By:

Darrdl

E DocuSigned by:

DEGOO1G73459419

Title:

Chief Procurement officer-manager of Procurement

Approved as to form:
DocuSigned by:

Dustin. Jolunsom.

T4DBTIESS3TT4R1,

Assistant City Attorney

7/2/2024

Facility Repair Contract Amendment 102413 20f2
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RECHUEST FON $PROPGASL NO. EV2516 CONTAACTOR COMPANY NAME KONE dnc.
EXHIBIT 3 - NATIONAL PRICING
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REQUEST FOR PROFOASL NO- EV2516
EXHIBIT 3 - MATIONAL PRICING
HOURLY RATES - 2027
INSTRUCTIONS:

1. Provide haurly lsbor rates to repair. upgrade or

2. HORMAL HOURS: Moaday-Friday, 8.00 am -%:00 pm.

elevators, escal

3. OVERTIME | Monday - Fnday outside of normal worting hours and Saturday.
4. SUNDAYS/HOLIDAYS: Sundays and IVEC recognized holidays.

¥ bifts, plartoem bfts, and dumbwarters for all brandy, such as but ng3 imited 10, Kone, AMantgomery. Otis,
Schindler, Thyisen Krupp, Dover, Serge, Montgamery, Mdlar, Amtech, US Elevator Molas, Motion and Swift and others.

CONTRACTOR COMPANY NAME. KONE Inc.
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REQUEST FOR PROPOASL NO. EV2516 CONTRACTOR COMPANY NAME EONEInc.
EXHIBIT 3 - NATIONAL PRICING.
MOURLY RATES - 2028
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AEGUEST FOR PROPOASL NG EV2$15 CONTAACTOR COMPANY NAME: KOWE Inc._
EXHIBT 3 - NATIONAL PRICING
HOUALY NATES - 2029

INSTRUCTIONS:
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Schindéer, Thyvsen Krupp, Dover. Serge, Montgamery, Millar, Amtech, US Elevator Molsr, Moton and Swilt snd others.

T NOAMAL HOURS: Mosday-Friday, 8:00 am. - $.00 pm.
3. OVERTIME: Monday - Fnday outside of nzrmal working hours and Saturday.
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List other positions that my be vsed ond the hourly
2029 UICENSED MECHANIC MECHANIC HELPER Adjuster rates.
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City of Miramar
“EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

Requested Product/Service: Department: Public Works
Replacement of elevator Door Lock Monitoring
Safety Devices at five (5) City facilitias Conlact Person: Aubrey Boyd
Budget Account No.: o
001-90-000-519-000-604620 = $44,200 Estimated Cost: $110,500
415-90-000-533-000-604620 = $66,300 Date: 06/09/2025
Recommended Vendor(s) if any:

Kone, LLG

EXHIBIT "B"

* Completion of this form is required for every “emergency” purchase {procurement) more than

$1000 when an existing, pre-established Miramar contract was not used. See guidance below.

The completed form must be submitted to the Director, Procurement Management Department,

within three (3} business days of the “emergency” procurement,

When there is an unforeseen or unanticipated urgent threat to life, health, safety or
welfare of the community or public properties that require the immediate purchase of
commodities or Services, the City Manager is empowered to waive competitive bidding
or competitive proposals and authorize the Chief Procurement Officer to secure by open
market procedure, to the extent possible, any commodities or Services, notwithstanding
the estimated cost of the commodities or Services, subject to ratification by the City

Commission as appropriate..

1. Describe the factual basis of the "emergency” (describe the event).

The elevators at Fire Station 84, Ansin Sports Complex, Wastewater Recilamation Facllity Bldgs. A", “L" and
the East Waler Treatment Plant requires a Door Lock Menitoring installation. This device is a required safety
and regulatory compliance requireament pursuant to the Florida Bullding Code, Section 8.6.1.6.1, which
mandates compliance with ASME A17.3-2015, the Safety Code for Existing Elevators and Escalators.
Specifically, this provision requires the installation of a door lack monitoring system to ensure the elevator car
does not operate unless the hoistway and car doors are properly closed and secured. The device continuousty
monitors door position and associated circuits, preventing the elevator from moving while doors are open—
greatly enhancing rider safety. The State of Florida deadiine to bring all elevators into compliance is no later
than August 2025. If this issue is not addressed immediately, all City elevators without the Door Lock
monitoring device will fail inspection and violations will be issued to bring them into regulatory compliance.
Additionally, continued operation of the elevator in this condition poses safety risks to both passengers and
maintenance parsonnal. Replacing the monitoring device will mitigate these risks, reduce long-term expenses,
and ensure the City elevators are in compliance wilh State Building codes.

2.  Why was it not possible to utilize an existing, pre-established Miramar coniract?

KONE currently holds a pre-established contract with the City of Miramar {Contract #3652), which supporls the
selection of this vendor to address the emergency repair needed at the five (5) city facilities. Utilizing this
existing contract allows for immediate remediation of the issue, ensuring timely response and continuity of
operations while adhering to city procurement protocols. Public Works has reached the $75,000 spend
threshold with KONE and request emergency purchase approval to bring the five {5) elevators into compliance
befare the August deadling. City Commission ratification of this purchase will be secured no later than
Sepiember 17, 2025.

Miramar Procurement Code 1



City of Miramar
“EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

3.  Was a purchase requisition for these “emergency” products or services submitted in advance to
Procuremerd? If s0, when? If not, why not?

No, KONE notified the City of the August deadline to bring the five (5) elevators into regulatory compliance on
May 28, 2025. Staff worked with Budget Department to fund this unforeseen expense. Given the urgency of
the situation, any delay or failure to address the safety issue will result in Broward County issuing violations
and fines for non-compliance. As previously stated, failure 1o bring the elevators into compliance will lead to
significant safety risks, potentially endangering passengers and maintenance personnel. Furthermore, the City
is on notice of this safety requirement and failure to address could expose the city to litigation.

4, Who contacted the vendor during this event and requeasted the "emergency” product(s) or services that
were purchased?

Chief Operating Officer, Shana Coombs, Acting Public Works Director, Kirk Hobson-Garcia, and Senior
Facilities Manager; Aubrey Boyd convened to discuss the urgent need to bring the elevators at Fire Station 84,
Ansin Sports Complex, Wastewater Reclamation Facility Bidgs. "A", “L* and the Easl Water Treatment Plant
Into compliance. Recognizing the critical nature of the issue and the potential safety risks involved, the team
agreed that immediate action is required.

5. Did a Department Director or ACM approve the “emergency” purchase at the time they were purchased?
If so, who?

At this time, no purchase has been made. This Emergency Request form is currently being prepared and
routed for approval by the Acling Director of Public Works, Kirk Hobson-Garcia. This step is part of the City's
due diligence process 10 ensure proper authorization and oversight before initiating any emergency
procurement related to the door lock monitoring system repairs. Furthermore, Public Works has reached the
$75,000 spend threshold with KONE and request emergency purchase approval to bring the five (5) elevators
into compliance before the August deadline. City Commission ratification of this purchase will be secured no
later than September 17, 2025,

6. Describe how the vendor (contractor) was selected to meet this “emergency” situation.

KONE, LLC was selecled for this task due to their inmediate access to the specialized equipment required to
address the elavator safety issues at each facility. The vendor has a proven track record of delivering refiable,
timely, and efficient service. As the current service provider for our elevatar systems, KONE is already familiar
with the equipment and operational needs of our facilities. Their continued involvement ensures a seamless
rasponse and helps guarantee that our elevator systems remain safe, fully functional, and compliant with all
applicable safety standards.

Miramar Procurement Code .



City of Miramar
“"EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

7. Describe why this vendor (contractor) was chosen.

KONE, LLC was selected due to their immediate access to the specialized equipment necessary to address
the elevator safety issues at each facility. The decision to proceed with KONE is supported by their
established track record of providing reliable and efficient service. As the cumrent vendor responsible for
servicing the City's elevators citywide, KONE is already familiar with our systems and operational
requirements. Their continued involvement ensures consistency, minimizes downtime, and promotes the
safa and efficient operation of our elevator systems.

8. From the “pracurernent” point of view, what would you do diffesrently (or suggest at this time) were this
event to happen again (“lessons leamed")?

Given the nature of this emergency incident and the urgent need to address the elevators safety issues to
ensure the safety of all stakeholders, we would not take a different approach from a procurement standpoint.
We believe it is assential for the Procurement team to maintain the flexibility to adapt their processes and
procedures in response to emergencies. This adaptability is critical 1o meeting the demands of urgent
circumstances while still upholding the core principles of responsible procurement.

=
Person who prepared this Determination and document

Name: Aubrey Boyd

Position: Senior Facilities Manager

Department/Program: Public Works/Building Maintenance

Dale‘loﬂl%ms

lhe above Determination Is accurate Approved:
best of my knowledge and belief. Determina

hepsby a the above
d em4rgéncy procurement.

ate Procureffett Direafor r) Date

Miramar Procurement Code 3



>K==..~ Alicia

From: Gilbert, Kristy M.

Sent: Monday, June 16, 2025 3:52 PM

To: Ayum, Alicia; Chong, Jason D.

Cc: Hobson-Garcia, Kirk

Subject: FW: Ansin Sports Complex - Elevator Repair vs. Modernization - $33,532.00 vs. $114,432.00

Attachments: Exhibit 4 Elevator DLM WWRF Building L.pdf; Exhibit 4 Elevator DLM Ansin Sports Complex.pdf; Exhibit 4 Elevator DLM Fire
Station 84.pdf; Exhibit 4 Elevator DLM Miramar Waste Water East.pdf; Exhibit 4 Elevator DLM Miramar Waste Water Building
A.pdf

Importance: High

Hi Alicia

Per our telephone discussion, see below email related to getting the 5 elevator door lock monitering systems completed by August to ensure City
elevators remain in compliance.

Thank you.

o KRISTY GILBERT

] Assistant Public Works Director | Public Works
) City of Miramar = 13900 Pembroke Road, Bidg. “L", 2™ Floor, Miramar, FL 33027
gm% oum.ﬂ.mmu.mmumm”mmh.mom.m.aoxam_gn5._332.._.2

7OTH ANNIVERSaRY Hours:M—=Th., 7am — 6pm, F = Closed | www.miramarfl.gov
We Listen. We Care. We Serve!

HEESBS

Please consider the environment before printing this email.

Please note: Florida has a very broad public records law. Mast written communications to or from City officials regarding city business are public records, and are available to the public and media
upon request. Your email communications, including your email address, may therefore be subject to public disclosure. This message, together with any attachments, is intended only for the

addressee. It may contain information which is legally privileged, confidential and exempt from public disclosure. If you have received this email in error, please notify the City of Miramar
immediately by return email,

From: Montross Andy <Andy.Montross@kone.com>
Sent: Wednesday, May 28, 2025 12:48 PM

To: Ishmael, Wahid <wishmael@miramarfl.gov>; Hicks, Holly A. <hahicks@miramarfl.gov>; Gilbert, Kristy M. <kmegilbert@miramarfl.gov>; Boyd, Aubrey

1



<aboyd@miramarfl.gov>; Neal, Billy D. <bdneal@miramarfi.gov>; Hobson-Garcia, Kirk <KFHobson-Garcia@miramarfl.gov>

Cc: Allen, Alcia <aallen@miramarfl.gov>; Coombs, Shana G. <sgcoombs@miramarfl.gov>; Queen, Josh E. <jequeen@miramarfl.gov>; Williams, Clarence R.
<crwilliams@miramarfl.gov>

Subject: [EXTERNAL] RE: Ansin Sports Complex - Elevator Repair vs. Modernization - $33,532.00 vs. $114,432.00

{[EXTERNAL EMAIL] Please be cautious
; Ensure you trust this sender before clicking on any links or attachments

To piggy back his comments, there are 5 elevators in the portfolio that need the Door Lock Monitoring installation. | have been sending the same
proposal over since 2022. The State of Florida had extended the deadline to August of 2025. What will happen after August is that if the elevator is
inspected, the elevator will be tested for compliance. Elevators without Door Lock monitoring will fail the inspection and there will be a violation to be
compliant. The elevator wont get a certificate until that violation is resolved. Broward County also has inspectors that will visit the site after the 90 day
violation window and will then start to issue fines for non compliance.

There also is a liability issue if there every is a claim for injury on the elevator. The first thing that is requested is the certificate of use and the last
inspection records. It creates a liability if a person is injured on the elevator and there is a known violation.

If anyone has any questions, please reach out to me at 954-325-0742.

Andy Montross

Service Sales Manager

3421 Enterprise Way

Miramar, FL 33025

Cell 954-325-0742
Andy.montross@kane.com

KONE Service Center 877-276-8691

From: Ishmael, Wahid <wishmael@miramarfl.gov>

Sent: Wednesday, May 28, 2025 12:40 PM

To: Montross Andy <Andy.Montross@kone.com>; Hicks, Holly A. <hahicks@miramarfl.gov>; Gilbert, Kristy M. <kmgilbert@miramarfl.gov>; Boyd, Aubrey
<aboyd@miramarfl.gov>; Neal, Billy D. <bdneal@miramarfl.gov>; Hobson-Garcia, Kirk <KFHobson-Garcia@miramarfl.gov>

Cc: Allen, Alcia <aallen@miramarfl.gov>; Coombs, Shana G. <sgcoombs@miramarfl.gov>; Queen, Josh E. <]equeen@miramarfl.gov>; Williams, Clarence R.




KONE Care™ P EEHE

PEOPLE FLOW REPAIR AND UPGRADE FROPOSAL

June 9, 2025 KONE Inc.
3421 Enterprise Way
Wahid Ishmael Miramar, FL 33025
CITY OF MIRAMAR Tel (954) 437-4300
13900 PEMBROKE RD www kone.com

MIRAMAR, FL 33027
Re: Elevator door lock monitoring for Ansin Sports Complex (1) elevator

andy.montross@kone.com

Exhibitd

KONE Inc. Proposal to Supply Elevator, Escalator, Moving Walkway Maintenance, Repair, Modernization and
Related, Products, Services and Solutions under the U.S. Communities Program utilizing the Terms and
Conditions of the City of Kansas City Master Contract
(Reference GENRL-EV2516 dated December 1%, 2018)

The parties hereby agree to be bound to the Terms and Conditions of the City of Kansas City Master Contract (Reference
GENRL-EV2516 dated December 1#, 2018) (“Contract™), together with those terms and conditions contained in this
Exhibit 4(collectively, “Service Agreement’™). In the event of conflict between terms and conditions contained in the

Contract and this Exhibit 4, the terms in this Exhibit 4 shall supersede and prevail

Description of Work

We propose to furnish and install the labor, materials, tools and supervision to perform the following work on the
elevator located at Ansin Sports Complex: 10801 Miramar Blvd, Miramar, FL

KONE will install elevator door lock monitoring device(s), per ASME A17.3-2015 Safety Code for Existing
Elevators and Escalater. The device monitors the car door position {(open / close) and door circuits, preventing
the elevator from leaving the landing while the doors are in the open position,

We will provide the necessary hardware / software logic that will perform the following functions:

- Monitors for shorls across door lock and car gate switch circuits

- Detects door position

- Prevents the car from running once a fault is detected

- Detects failure modes of the Door Lock Monitor (i.e. failed input relays and signals)

if the existing travel cable has insufficient spare wires, a separate proposal will be provided to install an additional
traveling ¢cable, to aliow for the installation of the elevator door lock monitoring device.

In the event undocumented software changes, undocumented wiring changes, or unanticipated compatibility
issues are discovered on any of the equipment covered by this proposal, KONE will stop work and provide
Purchaser with a cost proposal for the additicnal work required to complete the scope of the work outlined above.
Following receipt of an executed copy of the additional work proposed, KONE will proceed with and complete
the scope of work outlined above in this proposal.

REV 06/16 Page10of3



KONE Care™ — EENE

PEOPLE FLOW REPAIR AND UPGRADE PROPOSAL

Labor and Material:

We will utilize an adjuster and mechanic for this work. The adjuster rate per OMNI is $253.19 and the
mechanic is $233.00.

24 hours x 253.18

12 hours x 233.00

Total labor cost of $8,872.56

Material and permits: $13,227.44

Price
Our total price to perform the above-menticned work amounts to; $22,100.00 tax exempt.

Our price includes applicable labor, material and permit fees. This proposal is not binding on KONE until
approved by an authorized KONE representative. Pricing is subject to KONE's attached Terms and Conditions
for tendered repairs and, by signing below, Purchaser hereby agrees to these Terms and Conditions. Price is
valid for 30 days from the date of this proposal.

THE CUSTOMER UNDERSTANDS THAT THIS IS A FIXED PRICE PROPOSAL. SUPPORTING
DOCUMENTATION FOR MATERIALS AND/OR LABOR SHALL NOT BE A CONDITION PRECEDENT IN
ORDER FOR PAYMENT [N FULL TO BE MADE TO KONE,

The agreed delivery times for the project may need to be extended because of delays caused by measures
undertaken lo stop the spreading of the Coronavirus (COVID-19) epidemic, such as mandatory holiday
exlensions and transportation restrictions imposed by authorities, and the availability of personnel, logistics
providers and supply chains, due to the epidemic.

Down Payment

The above quoted price is based on a fifty percent (50%) down payment, due before the order wili be processed.
No material will be ordered, and work shall not commence, until applicable down payment is received.

ACCEPTANCE: The foregoing Agreement is hereby Respectfully submitted by,
signed and accepted in duplicate on behalf of CITY KONE Inc,

OF MIRAMAR
(Signature) Andy Montross Sales Manager
{Print Name) (Approved By) Authorized Representative

REV 06/16 Page 2 of 3




KONE Care™ — EEHE

PEOPLE FLOW REPAIR AND UPGRADE PROPOSAL

(Print Title) Title
Date: / ! Date: / /

REV 06/16 Page 3 of 3



KONE Care™ o Eama

PEOPLE FLOW REPAIR AND UPGRADE PROPOSAL

June 9, 2025 KONE Inc.

3421 Enterprise Way
Wahid Ishmael Miramar, FL 33025
CITY OF MIRAMAR Tel (954) 437-4300
13900 PEMBROKE RD www kone.

MIRAMAR, FL 33027
Re: Elevator door lock monitoring for Fire Station 84 (1) elevator

andy.montross@kone.com

Exhibit 4

KONE Inc. Proposal to Supply Elevator, Escalator, Moving Walkway Maintenance, Repair, Modernization and
Related, Products, Services and Solutions under the U.S. Communities Program utilizing the Terims and
Conditions of the City of Kansas City Master Contract
(Reference GENRL-EV2516 dated December 1", 2018)

The parties hereby agree to be bound to the Terms and Conditions of the City of Kansas City Master Contract (Reference
GENRL-EV2516 dated December 1%, 2018) (“Contract™}, together with those terms and conditions contained in this
Exhibit 4({collectively, “Service Agreemem”). In the event of conflict between tetms and conditions contained in the

Contract and this Exhibit 4, the terms in this Exhibit 4 shall supersede and prevail,

Description of Work

We propose to furnish and install the labor, materials, tools and supervision to perform the following work on the
elevator located at Fire Station 84: 14801 SW 27 St, Miramar, FL.

KONE will install elevator door lock monitoring device(s). per ASME A17.3-2015 Safety Code for Existing
Elevators and Escalator. The device monitors the car door position (open / close) and door circuits, preventing
the elevator from leaving the landing while the doors are in the open position.

We will provide the necessary hardware / sofiware logic that will perform the following functions:

- Monitors for shorts across door lock and car gate switch circuits

Detects door position

Prevents the car from running once a fault is detected

Detects failure modes of the Door Lock Monitor (i.e. failed input relays and signals)

If the existing travel cable has insufficient spare wires, a separate proposal will be provided to install an additional
traveling cable, to allow for the installation of the elevator door lock monitoring device.

In the event undocumented software changes, undocumented wiring changes, or unanticipated compatibility
issues are discovered on any of the equipment covered by this proposal, KONE will stop work and provide
Purchaser with a cost proposal for the additional work required to complete the scope of the work outlined above.
Following receipt of an executed copy of the additional work proposed, KONE will proceed with and complete
the scope of work outlined above in this proposal.
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Labor and Material:

We will utilize an adjuster and mechanic for this work. The adjuster rate per OMN! is $253.19 and the
mechanic is $233.00.

24 hours x 253.19

12 hours x 233.00

Total labor cost of $8,872.56

Material and permits: $13,227.44

Price
Our total price to perform the above-mentioned work amounts to: $22,100.00 tax exempt.

Our price includes applicable labor, material and permit fees. This proposal is not binding on KONE untit
approved by an authorized KONE representative. Pricing is subject to KONE's attached Terms and Conditions
for tendered repairs and, by signing below, Purchaser hereby agrees to these Terms and Conditions. Price is
valid for 30 days from the date of this proposal.

THE CUSTOMER UNDERSTANDS THAT THIS IS A FIXED PRICE PROPOSAL. SUPPORTING
DOCUMENTATION FOR MATERIALS AND/OR LABOR SHALL NOT BE A CONDITION PRECEDENT IN
ORDER FOR PAYMENT IN FULL TO BE MADE TO KONE.

The agreed delivary times for the projoct may need to be extended because of delays caused by measures
undertaken to stop the spreading of the Coronavirus (COVID-19) epidemic, such as mandatory holiday
extensions and transportation restrictions imposed by authorities, and the availability of personnel, logistics
providers and supply chains, due to the epidemic.

Down Payment

The ahove quoted price is based on a fifty percent {50%}) down payment, due before the order will be processed.
No material will be ordered, and work shall not commence, until applicable down payment is received

ACCEPTANCE: The foregoing Agreement is hereby Respectfully submitted by,
signed and accepted in duplicate on behalf of CITY KONE Inc.

OF MIRAMAR

{Signature) Andy Montross Sales Manager

(Print Name) (Approved By) Authorized Representative
e e re—— o T P

REV 06716 Page 2 of 3



KONE Care™ p— EENE

PEOPLE FLOW REPAIR AND UPGRADE PROPOSAL

(Print Title) Tile

Date: / ! Date: / !
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June 9, 2025 KONE Inc.

3421 Enterprise Way
Wahid Ishmael Miramar, FL 33025
CITY OF MIRAMAR Tel (954) 4374300
13900 PEMBROKE RD www.kone.com

MIRAMAR, FL 33027
Re: Elevator door lock monitering for WWRF Building L {1) elevator

andy.montross@kone.com

Exhibit 4

KONE Inc. Proposat to Supply Elevator, Escalator, Moving Walkway Maintenance, Repalr, Modernization and
Related, Products, Services and Solutions under the U.S. Communities Program utilizing the Terms and
Conditions of the City of Kansas City Master Coniract
(Reference GENRL-EV2516 dated December 1%, 2018)

The partics hereby agree to be bound to the Terms and Conditions of the City of Kansas City Master Contract (Reference
GENRL-EV2516 dated December 1¥, 2018) (“Contract™), together with those terms and conditsons contatned in this
Exhibit d(collectively, “Service Agreement™). In the event of conflict between terms and conditions contained in the

Contract and this Exhibit 4, the terms in this Exhibit 4 shall supersede and prevail.

Description of Work

We propose to fumnish and install the labor, materials, tools and supervision to perform the following work on the
elovator located at WWRF Building L 13900 Pembroke Rd, Miramar, FL.

KONE will install elevator door lock monitoring device(s), per ASME A17.3-2015 Safety Code for Existing
Elevators and Escalator. The device monitors the car door position {open / close) and door circuits, preventing
the elevator from leaving the landing while the doors are in the open position.

We will provide the necessary hardware / software logic that will perform the following functions:

Monitors for shorts across door lock and car gate swilch circuits

Detects door position

- Prevents the car from running once a fault is detected

- Detects failure modes of the Door Lock Monitor {i.e. failed input relays and signals)

if the existing trave! cable has insufficient spare wires, a separate proposal will be provided to install an additional
traveling cable, to allow for the installation of the elevator door lock monitoring device.

In the event undocumented software changes, undocumented wiring changes, or unanticipated compatibility
issues are discovered on any of the equipment covered by this proposal, KONE will stop work and provide
Purchaser with a cost proposal for the additional work required to complete the scope of the work outlined above.
Following receipt of an executed copy of the additional work proposed, KONE will proceed with and complete
the scope of work outlined above in this proposal.
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Labor and Material:
We will utilize an adjuster and mechanic for this work. The adjuster rate per OMNI is $253.19 and the

mechanic is $233.00.

24 hours x 253.19

12 hours x 233.00

Total labor cost of $8,872.56

Materiat and permits: $13,227.44

Price
Our total price to perform the above-mentioned work amounts to: $22,100.00 tax exempt.

Our price includes applicable labor, material and permit fees. This proposal is not binding on KONE until
approved by an authorized KONE representative. Pricing is subject to KONE's attached Terms and Conditions
for tendered repairs and, by signing below, Purchaser hereby agrees to these Terms and Conditions. Price is
valid for 30 days from the date of this proposal.

THE CUSTOMER UNDERSTANDS THAT THIS IS A FIXED PRICE PROPOSAL. SUPPORTING
DOCUMENTATION FOR MATERIALS AND/OR LABOR SHALL NOT BE A CONDBITION PRECEDENT IN
ORDER FOR PAYMENT IN FULL TO BE MADE TO KONE.

The agreed delivery limes for the project may need to be extended because of delays caused by measures
undertaken to stop the spreading of the Coronavirus {COVID-19) epidemic, such as mandatory holiday
extensions and transportation restrictions imposed by authorities, and the availability of personnel, logistics
providers and supply chains, due to the epidemic.

Down Payment

The above quoted price is based on a fifty percent (50%) down payment, due before the order will be processed.
No material will be ordered, and work shali not commence, until applicable down payment is received.

ACCEPTANCE: The foregoing Agreement is hereby Respectfully submitted by,
signed and accepted in duplicate on behalf of CITY KONE inc.

OF MIRAMAR
(Signature) Andy Montross Sales Manager
{(Print Name) (Approved By) Authorized Representative
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(Print Title) Title

Date; !/ ! Date: / !
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PEOPLE FLOW REPAIR AND UPGRADE PROPOSAL

June 9, 2025 KONE Inc.

3421 Enterprise Way
Bruce Tross Miramar, FL 33025
CITY OF MIRAMAR Tel (954) 437-4300
13900 PEMBROKE RD www kone com

MIRAMAR, FL 33027 andy.montross@kone.com

Re: Elevator door lock monitoring for Miramar WWRF Building A {1) elevator

Exhibit 4

KONE Inc. Proposal to Supply Elevator, Escalator, Moving Walkway Maintenance, Repair, Modernization and
Related, Products, Services and Solutions under the U.S. Communities Program utilizing the Terms and
Conditions of the City of Kansas City Master Contract
(Reference GENRL-EV2516 dated December 1%, 2018)

The parties hereby agree to be bound to the Terms and Conditions of the City of Kansas City Master Contract (Reference
GENRL-EV2516 dated December 17, 2018) (“Contract™), together with those terms and conditions contained in this
Exhibit 4(collectively, “Service Agreement™). In the event of conflict between terms and conditions contained in the

Contract and this Exhibit 4, the terms in this Exhibit 4 shail supersede and prevail.

Description of Work

We propose to furnish and install the labor, materialg, tools and supervision to perform the following work on the
elevator located at WWRF Building A: 13900 Pembroke Rd, Miramar, FL.

KONE will install elevator door lock monitoring device(s), per ASME A17.3-2015 Safety Code for Existing
Elevators and Escalator. The device monitors the car door position {(open / close) and door circuits, preventing
the elevator from leaving the landing while the doors are in the open position.

We will provide the necessary hardware / software logic that will perform the following functions:

- Monitors for shorts across door lock and car gate switch circuits

- Detects door position

- Prevents the car from running once a fault is detected

- Detects failure modes of the Door Lock Monitor {i.e. failed input relays and signals)

If the existing travel cable has insufficient spare wires, a separate proposal will be provided to install an additional
traveling cable, to allow for the installation of the elevator daor lock menitoring device.

In the event undocumented software changes, undocumented wiring changes, or unanticipated compatibility
issues are discovered on any of the equipment covered by this proposal, KONE will stop work and provide
Purchaser with a cost proposal for the additional work required to complete the scope of the work outlined above.
Following receipt of an executed copy of the additional work proposed, KONE will proceed with and complete
the scope of work outlined above in this proposal.
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Labor and Material:

Wae will utilize an adjuster and mechanic for this work. The adjuster rate per OMNI is $253.19 and the
mechanic is $233.00.

24 hours x 253,19

12 hours x 233.00

Total labor cost of $8,872.56

Materlal and permits: $13,227.44

Price

Our total price to perform the above-mentioned work amounts to: $22,100.00 tax exempt.

Qur price includes applicable labor, material and permit fees. This proposal is not binding on KONE until
approved by an authorized KONE reprasentative. Pricing is subject to KONE's attached Terms and Conditions
for tendered repairs and, by signing below, Purchaser hereby agrees to these Terms and Conditions. Price is
valid for 30 days from the date of this proposal.

THE CUSTOMER UNDERSTANDS THAT THIS IS A FIXED PRICE PROPOSAL. SUPPORTING
DOCUMENTATION FOR MATERIALS AND/OR LABOR SHALL NOT BE A CONDITION PRECEDENT iN
ORDER FOR PAYMENT IN FULL TO BE MADE TO KONE.

The agreed delivery times for the project may need to be extended because of delays caused by measures
undertaken fo stop the spreading of the Coronavirus (COVID-19) epidemic, such as mandatory holiday
extensions and transportation resirictions imposed by authorities, and the availability of personnel, logistics
providers and supply chains, due to the epidemic.

Down Payment

The above quoted price is based on a fifty percent (50%) down payment, due before the order will be processed.
No material will be ordered, and work shall not commence, until applicable down payment is received

ACCEPTANCE: The foregoing Agreement is hereby Respectfully submitted by,
signed and accepted in duplicate on behalf of CITY KONE Inc.

OF MIRAMAR
(Signature) Andy Montross Sales Manager
{Print Name) {Approved By) Authorized Representative
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{Print Title) Tiie
Date:; { ! Date: / /
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PEOPLE FLOW REPAIR AND UPGRADE PROPOSAL

June 9, 2025 KONE Inc.

3421 Enterprise Way
Wabhid Ishmael Miramar, FL 33025
CITY OF MIRAMAR Tel (954) 437-4300
13900 PEMBROKE RD www.kone.com

MIRAMAR, FL 33027

Re: Elevator door lock monitoring for Miramar East Water Treatment Plant (1)
glevator

andy.montross@kone.com

Exhibit 4

KONE inc. Proposal to Supply Elevator, Escalator, Moving Walkway Maintenance, Repalr, Modernization and
Related, Products, Services and Solutions under the U.S. Communities Program utilizing the Terms and
Conditions of the City of Kansas City Master Contract
(Reference GENRL-EV2516 dated December 1%, 2018)

The parties hereby agree to be bound to the Terms and Conditions of the City of Kansas City Master Contract (Reference
GENRL-EV2516 dated December 1¥, 2018} (“Contract™), together with those terms and conditions contained in this
Exhibit 4(collectively, “Service Agreement™). In the event of conflict between terms and conditions contained in the

Contract and this Exhibit 4, the terms in this Exhibit 4 shall supersede and prevail.

Description of Work

We propose to furnish and install the labor, materials, tools and supervision to perform the following work on the
elevator located at Miramar East Water Treatment Plant: 2600 SW 66™ Terrace, Miramar, FL.

KONE will install efevator door lock monitoring device(s), per ASME A17.3-2015 Safety Code for Existing
Elevators and Escalator. The device monitors the car door position (open / close) and door circuits, preventing
the elevator from leaving the landing while the doors are in the open position.

We will provide the necessary hardware / software logic that will perform the following functions:

- Monitors for shorts across door lock and car gate switch circuits

- Detects door position

- Prevents the car from running once a fault is detected

- Detects failure modes of the Door Lock Monitor (i.e. failed input relays and signals)

If the existing travel cable has insufficient spare wires, a separate proposal will be provided to install an additional
traveling cable, to allow for the installation of the elevator door lock monitoring device.

In the event undocumented software changes, undocumented wiring changes, or unanticipated compatibilily

issues are discovered on any of the equipment covered by this proposal, KONE will stop work and provide
Purchaser with a ¢ost proposal for the additional work required to complete the scope of the work outlined above.
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Following receipt of an executed copy of the additional work proposed, KONE will proceed with and complete
the scope of work outlined above in this proposat.

Labor and Material:

Woe will utilize an adjuster and mechanic for this work. The adjuster rate per OMNI is $253.19 and the
mechanic is $233.00,

24 hours x 253.19

12 hours x 233.00

Total labor cost of $8,872.56

Material and permits: $13,227.44

Brice

Our total price to perform the above-mentioned work amounts to: $22,100.00 tax exempt. Our price includes
applicable labor, material and permit fees. This proposal is not binding on KONE until approved by an authorized
KONE representative. Pricing is subject to KONE’s attached Terms and Conditions for tendered repairs and, by
signing below, Purchaser hereby agrees to these Terms and Conditions. Price is valid for 30 days from the date

of this proposal.

THE CUSTOMER UNDERSTANDS THAT THIS IS A FIXED PRICE PROPOSAL. SUPPORTING
DOCUMENTATION FOR MATERIALS AND/OR LABOR SHALL NOT BE A CONDITION PRECEDENT IN
ORDER FOR PAYMENT IN FULL TO BE MADE TO KONE.

The agreed delivery times for the project may need to be extended because of delays caused by measures
undertaken to stop the spreading of the Coronavirus (COVID-19) epidemic, such as mandalory holiday
extensions and transportation restrictions imposed by authorities, and the availability of personnel, logistics
providers and supply chains, due to the epidemic.

Down Payment

The above quoted price is based on a fifty percent (50%) down payment, due before the order will be processed.
No malterial will be ordered, and work shall not commence, until applicable down payment is received.

ACCEPTANCE: The foregoing Agreement is hereby Respectfuliy submitted by,
signed and accepted in duplicate on behalf of CITY KONE Inc.
OF MIRAMAR

{Signature) Andy Montross Sales Manager
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(Print Name) {(Approved By) Authorized Representative
(Print Title) Title
Date: ! / Date: / !
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EXHIBIT "C"

Docusign Envelope ID: 1AEFFA94-3A5C-42F0-9BA0-C13D0D4E53490

City of Miramar
“EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

Requested Product/Service: Department:|__Cultural Affairs|
Elevator Repair
Purchase Requisition No.; Contact Person: Zakiya Kelley
Recommended Vendor(s) if any: Estimated Cost: 4,400.00
Kone
Date: 7/14/2025

* Completion of this form is required for every “emergency” purchase (procurement} in excess of
$5000 when an existing, pre-established Miramar contract was not used. See guidance below.
This form must be submitted fo the Director, Procurement Management Department, within three
{3) business days of the “emergency” procurement.

* The “emergency” procurement procedure is governed by Section 2-413 of the Miramar Procurement
Code. Please refer toit.
* The Code establishes, among other things:

¢ An “emergency” procurement is justified only when there is an unforeseen or unanticipated
urgent and immediate need for goods or Services where the protection of life, health, safety and
the welfare of the community or the preservation of public properties would not be possible using
any of the other Procurement methods.

¢ Whenever possible, the Procurement Management Department (PMD) shall be contacted when
an “emergency” situation arises, and existing Miramar contracts shall be used, or a "bid waiver”
shall be formulated with PMD approval with such competition as is practical under the
circumstances, thereby avoiding the need for an “emergency” procurement.

* Whenever practical, approval of the City Manager or Chief Procurement Officer shall be obtained
priar to an “emergency” procurement.

¢ [f the nature of the “emergency” prevents either the use of an existing contract, or the formulation
of a "bid waiver’, the responsible department director shall submit, within three (3) business days
of the “emergency” purchase, this written determination and approval as follows:

1. Describe the factual basis of the “‘emergency” (describe the event).

In Florida, elevators are required in public buildings to ensure accessibility for all, particularly people with
disabilities, and to compty with safety regulations, including those for emergency situations. Buildings with more
than three stories or a vertical distance of 25 feet between landings typically require at teast one passenger
elevator, and it must be able to accommodate an ambulance stretcher, according to Florida Statute 399.035. In
March of 2025, The main elevator inside the Miramar Cultural Center stopped working. Kone {our current
maintenance provider performed an assessment), in which it was found that the elevator is unable to maintain
pressure in its hydraulic valve which allows it to move freely from floor to floor. The vendor was properly procured
to complete the needed repairs. While making the repairs {July 2025) the vendor discovered that the Cat 5
underground communication cable that is underground had a cable break that stopped communication to the
elevator cab from the machine room.

2. Why was it not possible to utilize an existing, pre-established Miramar contract?

This work will be completed by a pre-established Miramar contract, but the contract will exceed the City
Manager's threshold and will require Commission approval. The next City Commission meeting is not until
September 3, 2025 and repairs cannot wait that amount of time due to the safety significance of not having
an operational elevator in a public space.




Docusign Envelope |D: 1AEFFA94-3A5C-42F0-9BA0-C13DD4E53490

City of Miramar
“EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

3.  Was a purchase requisition for these "emergency” products or services submitted in advance to PMD? If
so, when? If not, why not?

No because was an unexpected occurrence.

4. Who contacted the vendor during this event and requested the “emergency” product{s} or services that
were purchased?

Nikolas Georgatos

5. Did a senior Miramar manager or executive approve the “emergency” purchase at the time they were
purchased? [f so, who?

Yes. Zakiya Kelley and Camasha Cevieux

6. Describe how the vendor (contractor) was selected to meet this “emergency” situation.
This vendor is contracted to provide maintenance on the elevator.

7. Explain in detail, why this purchase cannot wait until the upcoming Commission meeting to be approved by

the City Commission and the City Manager should waive the competitive procurement process at this
time.

In Florida, elevators are required in public buildings to ensure accessibility for all, particularly people with
disabilities, and to comply with safety regulations, including those for emergency situations. Buildings with more
than three stories or a vertical distance of 25 feet between landings typically require at least one passenger elevator,
and it must be able to accommodate an ambulance stretcher, according to Florida Statute 399.035




Docusign Envelope ID: 1AEFFA94-3A5C-42F0-9BA0-C13DD4E53490

City of Miramar
“EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

8. Describe why this particular vendor {contractor) was chosen.
This vendor is contracted to provide maintenance on the elevator,

9. From the "procurement” point of view, what would you do differently (or suggest at this time) were this
event to happen again (“lessons learned")? N/A




Docusign Envelope ID: 1AEFFA94-3A5C-42F0-9BA0-C13DD4ES3490

City of Miramar
“EMERGENCY” PROCUREMENT DETERMINATION AND APPROVAL

| hereby certify that the above Determination is accurate
and complete fo the best of my knowledge and belief.

[ 7,/—" 7/14/2025
Department Head Signature Date

Person who prepared this Determination and document

Name: Zakiya Kelly

Position: Cultural Affairs Assistant Director

Department: Cultural Affairs

Daie: 7/14/2025

Approved: | hereby approve the above
Determination and emergency procurement.

[(Wetnier Restenst 7/14/2025
Chiaf BProttEment Officer Date '

Note: In emergency purchases in excess of $75,000, when there is an unforeseen or unanticipated urgent
threat to life, health, safety or welfare of the community or public properties that require the immediate
purchase of commodities or Services, the City Manager is empowered to waive competitive bidding or
competitive proposals and authorize the Chief Procurement Officer to secure by open market procedure,
to the extent possible, any commaodities or Services, notwithstanding the estimated cost of the
commodities or Services, subject to ratification by the City Commission.



