
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: September 3, 2025 
 
Presenter’s Name and Title:  Shana Coombs, Chief Operations Officer/Public Works 
Director, and Alicia Ayum, Procurement Director 
 
Prepared By:  Tecora Noble, Fiscal Operations Manager, and Kristy Gilbert, Assistant 
Public Works Director 
 
Temp. Reso. Number:    8473 
 
Item Description: Temp. Reso. #R8473, APPROVING THE RATIFICATION OF THE 
EMERGENCY PURCHASES OF DOOR LOCK MONITORING DEVICES AND 
UNDERGROUND COMMUNICATION CABLE FROM KONE, INC., IN THE AMOUNT OF 
$114,849.52, AND ADDITIONAL PURCHASES OF $20,000 FOR A TOTAL SPEND OF 
$209,821.52 DURING FISCAL YEAR 2025; UTILIZING OMNIA PARTNERS 
CONTRACT NO. EV2516 ENTITLED ELEVATOR AND ESCALATOR MAINTENANCE 
AND REPAIR SERVICES (Shana Cooms, Chief Operations Officer/Public Works 
Director, and Alicia Ayum, Procurement Director). 
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  None 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funds totaling $114,849.52 will be expended from Account Nos. 001-
90-000-519-000-604620 in the amount of $44,200 entitled “Non-Departmental R&M 
Building”; 410-90-000-533-000-604620 in the amount of $66,300 entitled “Utilities-
R&M Buildings” and 001-50-501-519-150-603400 in the amount of $4,349.52 entitled 
“Building Maintenance-R&M Buildings”.  Additional expenditures totaling $20,000 
will be expended from Account No. 001-50-501-519-000-603400 entitled 
“Contractual Services”.  
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8473 
o Exhibit A:  Omnia Partners Contract No. EV2516  



o Exhibit B:  Emergency Procurement Determination and Approval for 
Replacement of elevator Door Lock Monitoring Safety Devices at five 
City facilities 

o Exhibit C:  Emergency Procurement Determination and Approval for 
Replacement of Cultural Arts Underground Communication Cable. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
CITY OF MIRAMAR 

INTEROFFICE MEMORANDUM 
 

TO:  Mayor, Vice Mayor, & City Commissioners 
 
FROM: Dr. Roy L. Virgin, City Manager 
 
BY:  Shana Coombs, Chief Operations Officer/Public Works Director  
 
DATE: August 28, 2025 
 
RE: Temp. Reso. No. 8473 approving the ratification of emergency purchases 

of Door Lock Monitoring Devices and Underground Communication Cable 
 

 
RECOMMENDATION:  The City Manager recommends approval of Temp. Reso. No. 
8473, approving the ratification of emergency purchases of Door Lock Monitoring Devices 
and Underground Communication Cable from Kone, Inc., in the amount of $114,849.52, 
and additional purchases of $20,000 for a total spend of $209,821.52 during Fiscal Year 
2025 (“FY2025”); utilizing Omnia Partners Contract No. EV2516 entitled “Elevator and 
Escalator Maintenance and Repair Services.” 
 
ISSUE: City Commission approval is required for multiple City departments to purchase 
goods and services from the same person or entity exceeding the aggregate sum of 
$150,000 during any fiscal year. 
 
BACKGROUND:  The Public Works Department Building Maintenance is responsible for 
the maintenance, repairs, and services of all City elevators.  During FY2025, staff 
requested quotes from One KONE Court to provide maintenance, repair, and services.  
Purchase Order Nos. 251661, 251426, and 250913, totaling $74,972, were encumbered.  
Expenditures to date with Kone total $73,714.05. 
 
Kone is an awarded vendor under the Omnia Partners Contract No. EV2516, a 
competitively solicited contract that offers government agencies cost-effective service for 
elevator maintenance and repairs. Using this contract ensures the City receives high-
quality, competitive prices for elevator services that support building maintenance 
reliability and operational efficiency.  The Procurement Department has reviewed the 
contract and confirmed that it meets all competitive procurement requirements. 
 



 

DISCUSSION:  On May 28, 2025, Kone advised the City that the elevators at Fire Station 
84, Ansin Sports Complex, Wastewater Reclamation Facility Buildings “A,” “L” and the 
East Water Treatment Plant requires door lock monitoring devices and were in non-
compliance with Florida Building Code, Section 8.6.1.6.1, which mandates compliance 
with ASME A17.3-2015, the Safety Code for Existing Elevators and Escalators.  Staff was 
further advised that the State of Florida deadline to bring all elevators into compliance 
was no later than August 2025.  If the issue was not addressed immediately, all City 
elevators without the Door Lock monitoring device would have failed inspection and 
violations would have been issued by Broward County to bring them into regulatory 
compliance. 
 
Staff immediately requested a proposal from Kone to bring all elevators into compliance.  
After consulting with the Procurement Department, Public Works staff prepared an 
emergency Procurement Determination and Approval, attached hereto as Exhibit “B” 
totaling $110,500.  Furthermore, emergency elevator repairs to Cultural Arts underground 
communication cable totaling $4,349.52, attached hereto as Exhibit “C” were needed to 
ensure operational use. 
 
Additional expenditures totaling $20,000 are needed through the end of Fiscal Year 2025 
for ongoing maintenance and repair of elevator services.  The table below details total 
expenditures, emergency, and pending purchases through the end of FY2025: 
 
FY2025 Expenditures with Kone 

Description of Work Munis 

Purchase 

Order 

(PO) No. 

Total 

Amount 

Account No. 

Miramar Cultural Arts 

Pumping Unit Replacement 

251661 $42,532  001-50-501-519-000-606405 

Elevator inspector to inspect 

and certify 12 elevators and 2 

wheelchair lifts throughout the 

City 

251426 2,940 001-50-501-519-000-603400 

Blanket PO for elevator 

maintenance and repair 

throughout the City 

250913 29,500 001-50-501-519-000-603400 

HVAC Services to date 74,972    

Emergency Purchases 

Elevator Door Lock 

Monitoring Devices 

252238 110,500  001-90-000-519-000-604620                                                

410-90-000-533-000-604620  

Miramar Cultural Arts 

Emergency Communication 

Cable repair 

PO 

Pending 

4,349.52 001-50-501-519-150-603400 

Emergency HVAC Services to date 114,849.52   
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Description of Work Munis 

Purchase 

Order 

(PO) No. 

Total 

Amount 

Account No. 

Additional Services Pending 

Elevator Maintenance and 

Repair Services 

PO 

Pending 

20,000  001-50-501-519-000-603400 

Additional services pending 20,000    

Total FY2025 Operational Expenditures $209,821.52    

 
Kone will provide ongoing maintenance and repair services to support the efficient 
maintenance of City elevators. This will help protect the City’s investment and ensure 
building maintenance reliability. Having a trusted vendor in place will ensure the safety of 
the City’s employees and stakeholders. 
 
ANALYSIS:  Funds totaling $114,849.52 will be expended from Account Nos. 001-90-
000-519-000-604620 in the amount of $44,200 entitled “Non-Departmental R&M 
Building”; 410-90-000-533-000-604620 in the amount of $66,300 entitled “Utilities-R&M 
Buildings” and 001-50-501-519-150-603400 in the amount of $4,349.52 entitled “Building 
Maintenance-R&M Buildings”.  Additional expenditures totaling $20,000 will be expended 
from Account No. 001-50-501-519-000-603400 entitled “Building Maintenance-R&M 
Building”. 
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Temp. Reso. No. 8473 
8/5/25 
8/26/25 

Reso. No. ________    

 

 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE 
RATIFICATION OF THE EMERGENCY PURCHASES OF 
DOOR LOCK MONITORING DEVICES AND 
UNDERGROUND COMMUNICATION CABLE FROM 
KONE, INC., IN THE AMOUNT OF $114,849.52, AND 
ADDITIONAL PURCHASES OF $20,000 FOR A TOTAL 
EXPENDITURE OF $209,821.52 DURING FISCAL YEAR 
2025; UTILIZING OMNIA PARTNERS CONTRACT NO. 
EV2516 ENTITLED ELEVATOR AND ESCALATOR 
MAINTENANCE AND REPAIR SERVICES; AND 
PROVIDING FOR AN EFFECTIVE DATE.   
 

WHEREAS, the Public Works Department Building Maintenance is responsible for 

the maintenance and repair of all City elevators; and 

WHEREAS, during FY2025, the Public Works Department requested quotes for 

maintenance and repair parts and services from Kone and Purchase Order Nos. 251661, 

251426, and 250913 for $74,972 were encumbered; and 

WHEREAS, expenditures to date with Kone total $73,714.05; and 

WHEREAS, in May 2025, City staff was advised that the elevators at Fire Station 

84, Ansin Sports Complex, Wastewater Reclamation Facility Buildings “A,” “L” and the 

East Water Treatment Plant were in non-compliance with Florida Building Code, Section 

8.6.1.6.1, which mandates compliance with ASME A17.3-2015, the Safety Code for 

Existing Elevators and Escalators; and 

WHEREAS, staff was further advised the State of Florida deadline to bring all 

elevators into compliance was no later than August 2025; and 



Temp. Reso. No. 8473 
8/5/25 
8/26/25 
 

Reso. No. ________ 2 

WHEREAS, to immediately address the safety issues and bring all elevators into 

compliance, Public Works staff utilized the Emergency Procurement Determination and 

Approval, attached hereto as Exhibits “B” and “C” to complete the Door Lock Monitoring 

Devices, and Cultural Arts Underground Communication Cable from Kone, Inc., for a total 

combined cost of $114,849.52; and  

WHEREAS, Section 2-412(a)(1) of the City Code provides that all commodities or 

services purchased by a single department from the same vendor in excess of $75,000 

in fiscal year must be formally approved by the City Commission; and 

WHEREAS, Section 2-413 of the City Code provides for purchases made utilizing 

already competitive agreements of other governmental agencies, or cooperative 

purchases, such as Omnia Partners Contract No. EV2516 to be exempt from further 

competitive bidding requirements; and 

WHEREAS, ongoing maintenance and repair services to city’s elevators are 

needed for the remainder of FY2025, totaling $20,000; and  

WHEREAS, the City Manager recommends that the City Commission approve the 

ratification of the emergency purchases of Door Lock Monitoring Devices for elevators at 

Fire Station 84, Ansin Sports Complex, Wastewater Reclamation Facility Buildings “A,” 

“L,” East Water Treatment Plant, and Cultural Arts Underground Communication Cable 

from Kone, Inc., for a total combined amount of $114,849.52, attached hereto as Exhibits 

“B” and “C,” and approval of additional expenditures in the amount of $20,000, for total 

expenditures during FY25 in the amount of $209,821.52, utilizing Omnia Partners 

Contract No. EV2516, attached hereto as Exhibit “A;” and 



Temp. Reso. No. 8473 
8/5/25 
8/26/25 
 

Reso. No. ________ 3 

WHEREAS, The City Commission deems it to be in the best interest of the citizens 

and residents of the City of Miramar to approve the ratification of the emergency 

purchases of Door Lock Monitoring Devices for elevators at Fire Station 84, Ansin Sports 

Complex, Wastewater Reclamation Facility Buildings “A,” “L,” East Water Treatment 

Plant, and Cultural Arts Underground Communication Cable from Kone, Inc., for a total 

combined amount of $114,849.52; attached hereto as Exhibits “B” and “C,” and approval 

of additional expenditures in the amount of $20,000, for total expenditures during FY25 

in the amount of $209,821.52, utilizing Omnia Partners Contract No. EV2516. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1:  That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

Section 2: That the City Commission approves ratification of the emergency 

purchases of Door Lock Monitoring Devices for elevators at Fire Station 84, Ansin Sports 

Complex, Wastewater Reclamation Facility Buildings “A,” “L,” East Water Treatment 

Plant, and Cultural Arts Underground Communication Cable from Kone, Inc., for a total 

combined amount of $114,849.52; attached hereto as Exhibits “B” and “C,” and approval 

of additional expenditures in the amount of $20,000, for total expenditures during FY25 

in the amount of $209,821.52; utilizing Omnia Partners Contract No. EV2516. 

Section 3: That the appropriate City officials are authorized to do all things 

necessary and expedient to carry out the aims of this Resolution. 

Section 4:  That this Resolution shall take effect immediately upon adoption. 

 



Temp. Reso. No. 8473 
8/5/25 
8/26/25 
 

Reso. No. ________ 4 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
 
 
 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Carson Edwards  _____ 
      Mayor Wayne M. Messam    _____ 
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EXHIBIT "B"









































EXHIBIT "C"








