
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: July 8, 2026 
 
Presenter’s Name and Title: Victor Mala, Manager of Parks & Recreation Department, 
and Alicia Ayum, Director of Procurement 
 
Prepared By: Jazmine Hall, Parks Operations and Logistics Coordinator 
 
Temp. Reso. Number:    8648 
 
Item Description: Temp. Reso. #R8648 APPROVING THE FIRST ONE-YEAR 
RENEWAL OF LANDSCAPING, IRRIGATION MAINTENANCE AND LITTER CONTROL 
SERVICES WITH LANDSCAPE MANAGEMENT HOLDING, L.L.C., D/B/A, THE 
GREENSHAPE, COMMENCING ON OCTOBER 1, 2026, THROUGH SEPTEMBER 30, 
2027, IN AN AMOUNT NOT-TO-EXCEED $524,473.00; ALLOCATING A 
CONTINGENCY ALLOWANCE OF $200,000.00 FOR SUPPLEMENTAL SERVICES. 
(Parks & Recreation Manager Victor Mala and Procurement Director Alicia Ayum) 
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  Agreement to be signed on the dais 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by posting the property on 
__________________ and/or by a sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funds in the amount not-to-exceed $524,473 will be budgeted in the FY27 
Budget Parks and Recreation Landscape Services Account in the following GL Account 
No’s. 001-60-600-572-000-603460 ($9,621), 001-60-603-572-000-603460 ($55,373), 
001-60-604-572-000-603460 ($133,775), 001-60-607-572-000-603460 ($23,055), 001-
60-608-572-000-603460 ($250,856), 001-60-609-572-000-603460 ($51,793), and 
allocating a contingency allowance of $200,000 in GL Account 001-60-608-572-000-
603460 subject to Commission approval of the FY 2027 Parks Operating Budget.  
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8648 
o Exhibit A: First Renewal Contract with Landscape Management 

Holding L.L.C. DBA The GreenShape 

• Attachment(s) 



o Attachment 1: Current Agreement with Landscape Management 
Holding LLC. DBA The GreenShape 
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Reso. No. ________  

 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. _______ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE FIRST ONE-
YEAR RENEWAL OF LANDSCAPING, IRRIGATION 
MAINTENANCE AND LITTER CONTROL SERVICES WITH 
LANDSCAPE MANAGEMENT HOLDING LLC D/B/A THE 
GREENSHAPE, COMMENCING ON OCTOBER 1, 2026, 
THROUGH SEPTEMBER 30, 2027, IN AN AMOUNT NOT-
TO-EXCEED $524,473; ALLOCATING A CONTINGENCY 
ALLOWANCE OF $200,000 FOR SUPPLEMENTAL 
SERVICES; AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE AGREEMENT; AND PROVIDING FOR AN 
EFFECTIVE DATE.   
 

WHEREAS, on July 10, 2024, the City Commission adopted Resolution No. 24-

138, approving the award of IFB No. 24-019 to GreenShape, for “Landscaping, Irrigation 

Maintenance, and Litter Control Services;” and  

WHEREAS, the resolution also authorized negotiation and execution of an 

appropriate agreement between GreenShape and the City, for the provision of services 

at certain parks for an initial term of two years, with three (3) optional one-year renewal 

periods; and  

WHEREAS, the initial term of the agreement expires on September 30, 2026; and  

WHEREAS, the City intends to retain GreenShape for landscaping services to 

ensure its parks and green spaces are maintained to the highest standards, enhancing 

the overall experience for residents and visitors; and 
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Reso. No. ________ 2 

WHEREAS, in accordance with Section 2-412 of the City Code, approval of the 

City Commission is required for expenditures exceeding $75,000 and also when a 

contract is entered into by the City pursuant to City Commission approval and provides 

for one or more renewals; and  

WHEREAS, the City Manager recommends approval of the first one-year renewal 

of Landscaping, Irrigation Maintenance and Litter Control Services agreement with 

GreenShape, commencing on October 1, 2026, through September 30, 2027, in an 

amount not-to-exceed $524,473; and allocating a contingency allowance of $200,000 for 

supplemental services; and  

WHEREAS, the City Commission deems it to be in the best interest of the residents 

of the City of Miramar to approve  the first one-year renewal of the Landscaping, Irrigation 

Maintenance and Litter Control Services agreement with GreenShape, commencing on 

October 1, 2026, through September 30, 2027, in an amount not-to-exceed $524,473; 

and allocating a contingency allowance of $200,000 for supplemental services. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution 

Section 2: That it is approves the first one-year renewal of Landscaping, Irrigation 

Maintenance and Litter Control Services agreement with  Landscape Management 

Holding, LLC d/b/a The GreenShape, commencing on October 1, 2026, through 

September 30, 2027, in an amount not-to-exceed $524,473, and allocating a contingency 

allowance of $200,000 for supplemental services and authorizes the City Manager to 

execute the first renewal agreement with Landscape Management Holding, LLC d/b/a 

The GreenShape, attached hereto as Exhibit “A,” together with such non-substantial 

changes as are deemed acceptable to the City Manager and approved as to form and 

legal sufficiency by the City Attorney. 

Section 3: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Section 4: That this Resolution shall take effect immediately upon adoption. 
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PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor Carson “Eddy” Edwards 
 
 
 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Commissioner Yvette Colbourne   _____ 
      Vice Mayor Carson “Eddy” Edwards _____ 
      Mayor Wayne M. Messam    _____ 
 
 
 
  



FIRST RENEWAL AGREEMENT 
FOR  

LANDSCAPING, IRRIGATION MAINTENANCE AND LITTER CONTROL 
SERVICES 

This Agreement (the “First Renewal Agreement”) is entered this ____ day of 

___________, 2026, between the City of Miramar, Florida (hereinafter “City”) and 

Landscape Management Holding, LLC d/b/a The Greenshape (hereinafter “Contractor”). 

RECITALS:   

WHEREAS, on July 10, 2024, the City Commission adopted Resolution No. 24-

138 approving the award of Invitation for Bids No. 24-019 entitled “Landscaping, 

Irrigation Maintenance and Litter Control Services” (the “IFB”) to Contractor, for an initial 

two (2) year term with the option to renew for three (3) additional one-year periods; and  

WHEREAS, the commencement date of the initial two (2) year term of the 

Agreement was effective October 1, 2024 and expires on September 30, 2026; and 

WHEREAS, in accordance with Section 2-412(c) of the City Code, when a 

contract is entered into by the City pursuant to City Commission approval and provides 

for one or more renewals, only the City Commission is authorized to approve such 

renewal; and  

TR 8648 - EXHIBIT "A"



First Renewal Agreement – Landscape Management Holding, LLC 
Landscaping, Irrigation Maintenance and Litter Control Services-IFB 24-019 

Page 2 of 3 

WHEREAS, the City wishes to exercise the option to renew the Landscaping, 

Irrigation Maintenance and Litter Control Services Agreement with the Contractor for the 

first one-year renewal period from October 1, 2026 through September 30, 2027; and 

WHEREAS, on ____________, 2026, the City Commission adopted Resolution 

No. _________ authorizing the first one-year renewal term of the Landscaping, 

Irrigation Maintenance and Litter Control Services Agreement with the Contractor 

commencing October 1, 2026 through September 30, 2027. 

 

NOW, THEREFORE, the parties, in consideration of the mutual promises and 

covenants contained in this First Renewal Agreement, agree as follows:  

1. The foregoing Recitals are true and correct and are incorporated and 

made a part of this First Renewal Agreement. 

2. The Original Agreement is hereby renewed for the first one-year renewal 

period commencing on October 1, 2026, and expiring on September 30, 2027. 

3. All covenants, terms, conditions, pricing, and provisions contained in the 

Original Agreement  shall remain in full force and effect through this first renewal term. 

 

 

[ THE REMAINDER OF THIS PAGE IS LEFT BLANK] 

 

 

 



First Renewal Agreement – Landscape Management Holding, LLC 
Landscaping, Irrigation Maintenance and Litter Control Services-IFB 24-019 

Page 3 of 3 

IN WITNESS WHEREOF, the parties hereto have caused this First Renewal Agreement 

to be executed by their respective officials, duly authorized to execute same, on the 

dates indicated below.  

THE CITY OF MIRAMAR 

 
ATTEST: 

     By: __________________________  
_________________________        Dr. Roy L. Virgin, City Manager 
Denise Gibbs, City Clerk                         

 
Dated: _______________  

Approved as to legal form and sufficiency  
for the use of and reliance by the City of  
Miramar only:  
 
________________________________  
City Attorney 
Austin Pamies Norris Weeks Powell, PLLC 
 

 
 

CONTRACTOR 
 
 

By:  ___________________________________ 
 
 

Print Name: _____________________________    
 

Title: ___________________________________ 
 

Date: __________________________________ 
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