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CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

Meeting Date: July 10, 2024 

Presenter’s Name and Title: Eric Francois, Senior Project Manager of Utilities and 
Alicia Ayum, Director of Procurement  

Prepared By:  Eric Francois, Senior Project Manager of Utilities 

Temp. Reso. Number:    TR No. 8169 

Item Description: Temp. Reso. #R8169, APPROVING AND AUTHORIZING THE 
EXECUTION OF AMENDMENT NO. 4 WITH CPH CONSULTING LLC. AND RELATED 
EXPENDITURE IN AN AMOUNT NOT-TO-EXCEED $159,555.04, TO PROVIDE 
ADDITIONAL DESIGN AND CONSTRUCTION ENGINEERING SERVICES FOR THE 
WEST WATER TREATMENT PLANT RAW WATERMAIN CAPACITY IMPROVEMENTS 
PROJECT; AUTHORIZING THE CITY MANAGER TO EXECUTE AN APPROPRIATE 
AGREEMENT. (Senior Project Manager of Utilities Eric Francois and Procurement 
Director Alicia Ayum)     

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

Instructions for the Office of the City Clerk:  N/A 

Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  

Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

Fiscal Impact: Yes ☒ No ☐ 

REMARKS:  Funding in the amount of $159,555.04 is available in Utilities, GL-Account 
410-55-814-533-000-606502-52092 – CIP-Plan/Design/Engineering.

Content: 

• Agenda Item Memo from the City Manager to City Commission

• Resolution TR8169
o Exhibit A:  Amendment 4 Project Agreement with CPH Consulting, LLC.

• Attachment(s)
Attachment 1: Reso 21_57 to Amendment 3 







 

 

Temp. Reso. No. 8169 
5/20/24 
6/26/24 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING AND 
AUTHORIZING AN EXECUTION OF AMENDMENT NO. 4 
WITH CPH CONSULTING LLC. AND RELATED 
EXPENDITURE, IN AN AMOUNT NOT-TO-EXCEED 
$159,555.04, TO PROVIDE ADDITIONAL DESIGN AND 
CONSTRUCTION ENGINEERING SERVICES FOR THE 
WEST WATER TREATMENT PLANT RAW WATERMAIN 
CAPACITY IMPROVEMENTS PROJECT; AUTHORIZING 
THE CITY MANAGER TO EXECUTE AN APPROPRIATE 
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

 

WHEREAS, the City of Miramar (“City”) Utilities Department is responsible for the 

operation and maintenance of the West Water Treatment Plant (“WWTP”); and  

WHEREAS, the City is experiencing an increase in demand for potable water due 

to population, business growth, and land use change requiring the expansion of its 

treatment capacity; and 

WHEREAS, on July 26, 2018, in response to Request for Letter of Interest (“RLOI”) 

No. 18-12-11, CPH Consulting, LLC was selected by the City to provide Professional 

Design Services for the “Engineering and Consulting Services for the West Water 

Treatment Plant’s Raw Water Main for the Huntington Wellfield; and 
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WHEREAS, CPH, (the Consultant) was to design a new raw water main to connect 

a previously drilled and capped Biscayne well at the Huntington Site located at the corner 

of SW 148th Avenue and SW 48th Court to the West Water Treatment Plant.; and 

WHEREAS, on March 13, 2019, the parties amended the agreement for the 

Services (“Amendment No. 1”); and 

WHEREAS, Tasks 1 and 2 involved the preliminary design of the pipeline, 

hydrogeological services, water quality evaluation, testing, and surveying services; and 

WHEREAS, on April 7, 2021, in the interest of continuity and consistency in the 

implementation of the project, the parties amended the agreement to continue the 

professional services engagement of CPH to complete Tasks 3, 4, and 5 (Amendment 

No. 3); and 

WHEREAS, the implementation of this project has been delayed due to funding 

availability and additional required studies, which resulted in the wellfield relocation, 

additional design, and construction documents revisions; and 

WHEREAS, the City is desirous to bring this project to final design, construction 

and commissioning; and  

WHEREAS, Section 2-412(a)(1) of the City Code provides that all commodities or 

services provided by a single vendor in excess of $75,000 must be formally approved by 

the City Commission; and 
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WHEREAS, the City Manager recommends that the City Commission approves 

the Additional Professional Services with CPH Consulting LLC to complete the Final 

Design to include the wellfield relocation, additional pipeline, Construction 

Documentation, Permitting, Bid Assistance, and Construction Management of the Project 

is a not-to-exceed amount of $159,555.04 for the West Water Treatment Plant Capacity 

Expansion and Upgrades Raw Water Main Project; and 

WHEREAS, The City Commission deems it to be in the best interest of the citizens 

and residents of the City of Miramar to approve the agreement with CPH Consulting LLC, 

in a total amount of $159,555.04, to provide additional engineering services to complete 

the design of the West Water Treatment Plant Raw Watermain Capacity Improvements 

Project system at the West Water Treatment Plant and to authorize the City Manager to 

execute an appropriate agreement in substantial conformity with Exhibit “A,” attached 

hereto; and  
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution.  

Section 2: The City Commission approves of the agreement with CPH Consulting 

LLC in a total amount of $159,555.04 to provide additional engineering services to 

complete the design of the West Water Treatment Capacity Expansion and Upgrades 

Raw Water Main Project 

Section 3: That the City Manager is authorized to execute the appropriate 

agreement in substantial conformity with Exhibit “A.” 

Section 4: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Section 5: That this Resolution shall become effective upon adoption. 
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PASSED AND ADOPTED this ______ day of ________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Alexandra P. Davis 
 

ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:    
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Winston F. Barnes  _____ 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Yvette Colbourne   _____ 
      Vice Mayor Alexandra P. Davis  _____ 
      Mayor Wayne M. Messam    _____ 
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Exhibit A 
 

 AMENDMENT No. 4 
 

TO 
PROJECT AGREEMENT FOR  

PROFESSIONAL ENGINEERING SERVICES 
BETWEEN THE CITY OF MIRAMAR, FLORIDA 

AND  
 

CPH CONSULTING, INC 
 

 RELATING TO 
 

                          WEST WATER TREATMENT PLANT RAW WATER MAIN 

 
This Contract Amendment (the “AMENDMENT”) to that certain 

Architectural/Engineering Agreement (the “Agreement”) dated July 26, 2018, as approved 
in response to Request for Letter of Interest  No. 18-12-11 (the “RLOI”) is made and 
entered into as of this _____ day of ___________, 2024, by and between THE CITY OF 
MIRAMAR, FLORIDA, a Florida municipal corporation (the “City”), and CPH Consulting, 
LLC., a Foreign Limited Liability Corporation (the “Consultant”). 
 

RECITALS: 
 

 WHEREAS, CPH, Inc. (hereinafter referred to as “Consultant”, is a corporation 
authorized to do business in the State of Florida, whose principal place of business is 
1992 SW 1st Street, Miami, FL 33135. 
  
 WHEREAS, on September 2, 2015, by the adoption of Resolution No. 15-198, the 
City Commission approved a pool of Architectural and Engineering Consultants to provide 
professional Services to the City on an as needed basis; and 
 

WHEREAS, the Consultant is a member of the pool under the Utilities category, 
and has executed a Continuing Services Agreement applicable to the provision of such 
professional services; and 

 
WHEREAS, the Consultant was chosen by the City to provide the following 

services (the “Project”) “Raw Water Main for the Huntington Wellfield Project”; and 
 
WHEREAS, on July 26, 2018, the parties entered into an agreement for the 

Services (“Original Agreement”); and 
 
WHEREAS, on March 13, 2019, the parties amended the agreement for the 

Services (“Amendment No. 1”); and 
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WHEREAS, on September 17, 2019, the parties amended the agreement for the 
following services (Amendment No. 2); and 

 
 

WHEREAS, Tasks 1 and 2 involved preliminary design of the pipeline, 
hydrogeological services, water quality evaluation, testing, and surveying services; and 

 
WHEREAS, on April 7, 2021, in the interest of continuity and consistency in the 

implementation of the project, the parties amended the agreement to continue the 
professional services engagement of CPH to complete Tasks 3, 4, and 5 (Amendment 
No. 3); and 

 
WHEREAS, Tasks 3, 4, and 5 involved Final Design Services, Bid Phases 

Services, and Construction Management services; and 
 

WHEREAS, the implementation of this project has been delayed due to funding 
availability and additional studies, which resulted in the wellfield relocation, additional 
design, and construction documents revisions; and 

 
WHEREAS, the City is desirous to bring this project to final design, construction 

and commissioning; and 
 
WHEREAS, based on the new recommendation for a Floridan well to be 

excavated, a hydrologic model was conducted, and a viable location was identified about 
550 feet south of the Biscayne well at Huntington South Park; and 

 
WHEREAS, the need for additional professional services to modify the design of 

the raw water main that will originate at this new location; and 
 
WHEREAS, the Consultant has been chosen by the City to provide the following 

services (the “Project”) “West Water Treatment Plant Raw Water Main Project”, and the 
parties, through mutual negotiation, agreed upon a Scope of Services and Fee for the 
Project (reference Exhibit ”A”); and 

 
NOW THEREFORE, for good and valuable consideration of the mutual covenants set 
forth herein and, in the Contract, and for other good and valuable consideration, the 
receipt and sufficiency of which is hereby acknowledged, the parties hereto do covenant 
and agree to amend the Agreement as follows: 
  

1. The parties have agreed that the additional Professional Services required 
to complete the Final Design to include the wellfield relocation, additional pipeline, 
Construction Documentation, Permitting, Bid Assistance, and Construction Management 
of the Project is a not-to-exceed amount of $159,555.04.  The Proposal of Scope of 
Services for the “Supplemental Design Services Fee” dated 3/25/2024 shall become part 
of and shall be incorporated into the terms of the Contract and its amendment for all 
purposes.   
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2. The parties agree that all services and terms to remain under the original 

contract agreement with City of Miramar as per RLOI No. 18-12-11, Architectural and 
Engineering Consulting Services – “West Water Treatment Plant Raw Watermain”.   

 
 3. Except to the extent expressly set forth herein, this Amendment does not 
impact, modify, or abridge any term, right or obligation under the Contract or the Contract 
Documents.  The terms used in this Amendment have the same meaning as those used 
in the Contract unless expressly noted otherwise herein.  The sole purpose of this 
Amendment is to clarify already existing procedures as the parties proceed with 
performance under the Agreement and Contract Documents.   
 
 4. No term of this Amendment may be modified except in writing executed by 
all parties to this Amendment.  
 
 5. If any term of this Amendment is found by a legal forum of competent 
jurisdiction to be void or unenforceable, said finding shall not affect the enforceability of 
the remaining terms of this Amendment. 
 

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on 

the respective dates under each signature: CITY, signing by and through its City Manager 

and by ENGINEER, by and through its ____________________, attested to and duly 

authorized to execute same. 

 

 

FOR CITY: 

      
ATTEST:      CITY OF MIRAMAR 
 
 
___________________________  By:      
Denise A. Gibbs      Dr. Roy Virgin   
City Clerk        City Manager 
 

Dated: ______________________ 
 
 
Approved as to form and legal sufficiency 
for the use of and reliance by the City 
of Miramar only: 
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City Attorney 
Austin Pamies Norris Weeks Powell, PLLC 
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FOR ENGINEER: 
 
WITNESSES: 
 
 
__________________________  By: ________________________ 
 
Print Name: ________________  Print Name: _________________ 
 
      Dated: _____________________ 
__________________________ 
 
Print Name:   ______ 
  
State of Florida        ) 
County of   ) 
 

On this, the ____day of ______2024, before me, the undersigned Notary Public of 

the State of Florida, the   foregoing   instrument was   acknowledged   by   _________     

(name of officer),                     (title), of CPH Consulting, LLC., a Florida Limited Liability 

corporation, on behalf of the corporation, who is personally known to me or has produced                          

as identification. 

 
 
                                                                  

           Notary Public, State of Florida 
 
 
 
 

Printed, typed or stamped name of Notary Public 
 
 
 
 
 
My Commission Expires: 
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