
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: June 17, 2025 
 
Presenter’s Name and Title: Frank Defalco, Police Captain  
 
Prepared By:   Dr. Angela Mumford, Assistant to the Chief of Police  
 
Temp. Reso. Number:   8430 
 
Item Description: Temp. Reso. No. #R8430 APPROVING THE AWARD OF 
INVITATION FOR BIDS (IFB) NO. 25-014, ENTITLED “SCHOOLS CROSSING GUARD 
SERVICES” TO KEMP GROUP INTERNATIONAL FOR AN INITIAL TERM OF THREE 
YEARS WITH THE OPTION TO RENEW FOR TWO ADDITIONAL ONE YEAR TERMS, 
IN AN AMOUNT OF $2,150,647.20 OVER THE INITIAL THREE-YEAR CONTRACT 
TERM; AUTHORIZING THE CITY MANAGER TO EXECUTE THE APPROPRIATE 
AGREEMENT WITH THE PROVIDER; AND PROVIDING FOR AN EFFECTIVE DATE. 
(Frank Defalco Police Captain, and Alicia Ayum Procurement Director). 
 

Consent ☐ Resolution ☒      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  none 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding in the amount of $620,000 for School Crossing Guard 
Services is budgeted in the Police Department School Crossing Guard GL Account 
# 001-20-202-521-000-603459 for FY25. To date the total expenditures for FY25 
amount to $432,163.28, leaving a remaining balance of $187,836.72 in the account. 
Funding in the amount of $660,000 for School Crossing Guard Services is being 
proposed in the Police Department School Crossing Guard GL Account # 001-20-
202-521-000-603459 for FY26.  
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR #8430 
o Exhibit A: Proposed Schools Crossing Guard Agreement 

• Attachment(s) 
o Attachment 1: Final Bids 
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CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE AWARD OF 
INVITATION FOR BIDS (IFB) NO. 25-014, ENTITLED 
“SCHOOLS CROSSING GUARD SERVICES” TO KEMP 
GROUP INTERNATIONAL  FOR AN INITIAL TERM OF 
THREE YEARS WITH THE OPTION TO RENEW FOR TWO 
ADDITIONAL ONE YEAR TERMS, IN AN AMOUNT OF 
$2,150,647.20, OVER THE INITIAL THREE-YEAR 
CONTRACT TERM; AUTHORIZING THE CITY MANAGER 
TO EXECUTE THE APPROPRIATE AGREEMENT WITH 
THE PROVIDER; AND PROVIDING FOR AN EFFECTIVE 
DATE.   
 

WHEREAS, the City of Miramar requires the continued provision of School 

Crossing Guard Services to ensure the safety of students traveling to and from schools 

within the City’s boundaries; and 

WHEREAS, the Police Department, as one of the City’s public safety entities, is 

responsible for securing a qualified vendor to provide said services at specified school 

crossing locations; and 

WHEREAS, the current agreement for Schools Crossing Guard Services is set to 

expire on August 5, 2025; and 

WHEREAS, on March 24, 2025, the City’s Procurement Department advertised 

Invitation for Bids (IFB) No. 25-014, entitled “Schools Crossing Guard Services” through 

DemandStar, the April 4th issue of the Sun Sentinel, and City social media platforms; and 

WHEREAS, the solicitation closed on April 23, 2025, with eight (8) responses 

received, including submissions from two local Miramar businesses and one Broward 

County Certified Business Enterprise; and 

WHEREAS, after conducting due diligence, the Procurement Department 

determined that Kemp Group International, a local Miramar business, was the lowest  
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responsive and responsible bidder whose proposal met the minimum requirements of IFB 

No. 25-014; and 

WHEREAS, the City Manager recommends awarding IFB No. 25-014, entitled 

“Schools Crossing Guard Services” to Kemp Group International for an initial term of three 

(3) years, with the option to renew for two (2) additional one-year terms, in the amount of 

$2,150,647.20 over the initial three-year contract term; and 

WHEREAS, pursuant to Section 2-412(a)(1) of the City’s Procurement Code, City 

Commission approval is required for the award of contracts for goods or services 

exceeding $75,000 in a single fiscal year from the same vendor by a single department; 

and 

WHEREAS, the City Commission finds that approving this contract award and 

authorizing the City Manager to execute the appropriate agreement with Kemp Group 

International is in the best interests of the City of Miramar and its residents; 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

  Section 1:   That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution.  

 Section 2:   That it approves the Crossing Guard Services Agreement with Kemp 

Group International for an initial term of three years with the option to renew for two 

additional one-year terms. 

  Section 3:   That the appropriate City officials shall do all things necessary and 

expedient in order to carry out the aims of this Resolution. 

Section 4:   That this Resolution shall take effect immediately upon adoption. 

 

 

 

Reso. No. ________   2 

 



Temp. Reso. No. 8430 
4/30/25 
6/10/25 
 
PASSED AND ADOPTED this ______ day of _________________________, _______. 
 
 
       ________________________________ 
       Mayor, Wayne M. Messam 

 
 
 
________________________________ 
Vice Mayor, Yvette Colbourne 

 
 
        
ATTEST: 
 
________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC 
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers      _____ 

Commissioner Avril Cherasard                _____ 
                                                                 Vice Mayor Yvette Colbourne                  _____ 
                                                                 Commissioner Carson Edwards              _____ 
                                                                 Mayor Wayne M. Messam                       _____  
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Exhibit A

























Company Name Bid Amount
5% Local 

Preference

5% CBE 

Preference

 Bid Amount 

after Preference

1 Kemp Group International Corporation $2,150,647.20 ($107,532.06) N/A $2,043,115.14 

2
Lone Star Transport Management dba Lone Star 

Logistics
$2,085,102.00 N/A N/A $2,085,102.00 

3 The Butler Group of South Florida dba Nextaff $2,285,711.00 N/A ($114,285.55) $2,171,425.45 

4 Bright Light Security Services LLC $2,330,640.00 ($116,532.00) N/A $2,214,108.00 

5 All City Management Services $2,263,690.80 N/A N/A $2,263,690.80 

6 Truman Security Corp $2,438,748.00 N/A N/A $2,438,748.00 

7 Nation Security Services LLC $2,484,194.00 N/A N/A $2,484,194.00 

8 Waterfield Florida Staffing, LLC $2,620,144.80 N/A N/A $2,620,144.80 

FINAL BID TAB
IFB# 25-014: SCHOOLS CROSSING GUARD SERVICES

Attachment 1
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