
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: September 17, 2025 
 
Presenter’s Name and Title: Jinsheng Huo, Ph.D., P.E., BCEE, Assistant Director of 
Utilities, on behalf of the Utilities Department, and Alicia Ayum, Director of Procurement 
on behalf of the Procurement Department 
 
Prepared By:  Jinsheng Huo, Ph.D., P.E., BCEE, Assistant Director of Utilities 
 
Temp. Reso. Number:   8480 
 
Item Description: Temp. Reso. #R8480, APPROVING THE AWARD OF INVITATION 
FOR BIDS NO. 25-029, ENTITLED “CONSTRUCTION OF FLORIDAN AQUIFER WELLS 
F8 AND F9 PROJECT” TO ALL WEBBS ENTERPRISES, INC., IN A NOT-TO-EXCEED 
AMOUNT OF $7,033,000, TO CONSTRUCT TWO FLORIDAN WELLS FOR THE WEST 
WATER TREATMENT PLANT AND ALLOCATING A CONTIGENCY ALLOWANCE OF 
$703,300 FOR A TOTAL AMOUNT OF $7,736,300; AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN APPROPRIATE AGREEMENT. (Assistant Director of 
Utilities Jinsheng (Jin) Huo and Procurement Director Alicia Ayum) 

 

Consent ☐ Resolution ☒      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  N/A 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding in the amount of $7,736,300 is available in the Utilities Department 
Account No. 410-55-814-533-000-606510-52092 entitled “CIP-Construction”. 
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8480 
o Exhibit A: Proposed Agreement with All Webbs Enterprises, Inc. 

• Attachment(s) 
o Attachment 1: IFB 25-029 Bid Opening Tabulation  

  







Temp. Reso. No. 8480  
7/16/25 
9/10/25 

Reso. No. ________    

 

 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE AWARD OF 
INVITATION FOR BIDS NO. 25-029, ENTITLED 
“CONSTRUCTION OF FLORIDAN AQUIFER WELLS F8 
AND F9 PROJECT,” TO ALL WEBBS ENTERPRISES, INC., 
IN A NOT-TO-EXCEED AMOUNT OF $7,033,000, TO 
CONSTRUCT TWO FLORIDAN WELLS FOR THE WEST 
WATER TREATMENT PLANT AND ALLOCATING A 
CONTIGENCY ALLOWANCE OF $703,300 FOR A TOTAL 
AMOUNT OF $7,736,300; AUTHORIZING THE CITY 
MANAGER TO EXECUTE AN APPROPRIATE 
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE 
DATE.   
 
 

WHEREAS, the City of Miramar (“City”) Utilities Department is responsible for the 

operation and maintenance of the West Water Treatment Plant (“West WTP”); and 

WHEREAS, the City is experiencing increase in demand for potable water due to 

population, business growth, and land use change making the expansion of its treatment 

capacity necessary; and 

WHEREAS, the construction of two new Floridan wells is a critical part of the plant 

capacity expansion program, because this project will increase the available Floridan 

Aquifer System raw water influent flow from 3.15 MGD to 8.21 MGD as approved in the 

2024 Water Use Permit; and 

WHEREAS, on June 10, 2025, the city advertised Invitation For Bids ("IFB") No. 

25-029, entitled "Construction of Floridan Aquifer Wells F8 and F9 Project," on 

Demandstar and other advertising avenues; and 
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WHEREAS, on July 22, 2025, the closing due date, one bid was received and 

reviewed by the Procurement Department, and All Webbs Enterprises, Inc. was deemed 

as the lowest responsive and responsible bidder with a bid price of $7,033,000; and 

WHEREAS, Section 2-412(a)(1) of the City Code provides that all commodities or 

services purchased by a single department from a single vendor in excess of $75,000 

must be formally approved by the City Commission; and 

WHEREAS, the City Manager recommends that the City Commission approves 

the award of Invitation for Bids No. 25-029, entitled “Construction of Floridan Aquifer Wells 

F8 and F9 Project,” to All Webbs Enterprises, Inc. in a not-to-exceed amount of 

$7,033,000 to construct two Floridan wells for the West Water Treatment Plant, and 

allocating a contingency allowance of $703,300 for a total amount of $7,736,300; and 

WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents, of the City of Miramar, to approve the award of invitation for bids No. 25-

029, entitled “Construction of Floridan Aquifer Wells F8 and F9 Project,” to All Webbs 

Enterprises, Inc. in a not-to-exceed amount of $7,033,000 to construct two Floridan wells 

for the West Water Treatment Plant, and allocating a contingency allowance of $703,300 

for a total amount of $7,736,300.  
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

Section 2: That the City Commission approves the award of invitation for bids No. 

25-029, entitled “Construction of Floridan Aquifer Wells F8 and F9 Project,” to All Webbs 

Enterprises, Inc., in a not-to-exceed amount of $7,033,000, to construct two Floridan wells 

for the West Water Treatment Plant, and allocating a contingency allowance of $703,300 

for a total amount of $7,736,300. 

Section 3: That the City Manager is authorized to execute the agreement attached 

hereto as Exhibit “A,” together with any non-substantive changes as are deemed 

appropriate by the City Manager and approved by the City Attorney for legal sufficiency. 

Section 4: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Section 5: That this Resolution shall become effective upon adoption.



Temp. Reso. No. 8480 
7/16/25 
9/10/25 
 

Reso. No. ________ 4 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
 
 
 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Carson Edwards  _____ 
      Mayor Wayne M. Messam    _____ 
 
 
 
  



Exhibit A
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Form 300-5 

 

 
BID FORM SUMMARY 

 
TOTAL BASE BID AMOUNT:  
 
 
 ----------------------------------------------------------------------------------------------------------------------------------- 

(Write Amount in Figures)  
 
TOTAL BASE BID AMOUNT:    
 
------------------------------------------------------------------------------------------------------------------------------------ 

(Write Amount in words) 
 

AMOUNTS SHALL BE SHOWN IN BOTH WORDS AND FIGURES.  IN CASE OF 
DISCREPANCIES, THE AMOUNT SHOWN IN WORDS SHALL GOVERN FOR EACH BID ITEM 
AND TOTAL BASE BID.   
 
 
 Bidder acknowledges that included in the various items of the Bid or proposal and in the 
total Bid price are costs for complying with the Florida Trench Safety Act, Florida Statutes Section 
553.60-.64.  By signing and submitting the Trench Safety Act Compliance Statement, the Bidder 
is guaranteeing and warranting to the City that it will perform any trench excavation in accordance 
with applicable trench safety standards. Contract award shall be based upon the Total Bid Price, 
as identified above, by the lowest responsive, responsible Bidder. 
 
 Bidder acknowledges that the purpose of the Bid Worksheet is for Bid balancing 
comparisons and use as a unit price for potential add/delete items.  These worksheets must be 
completed in their entirety and returned together with the sealed Bids in order for the Bid to be 
deemed complete, responsive and accepted by the City. 
 
 Bidder acknowledges that the units that are listed may not be a complete list of units and 
are provided by the City for informational purposes only.  Bidder further acknowledges that the 
Project shall be completed for the total Lump Sum Project Bid based on the Contract Documents 
and Technical Special Provisions unless otherwise modified in writing via a formal Contract 
Amendment and/or Change Order (if any). 
 
 Bidder acknowledges that the Bid Worksheet in no way includes all the specific items found 
in the Contract Documents and Technical Special Provisions, nor represent all the parts of the 
Project required by this Contract. 
 

$7,333,000

Seven Million Three Hundred and Thirty Three Thousand Dollars and Zero Cents













Jon Friedrichs, P.G. CELL: (561) 459-9355

JFriedrichs@jlageosciences.com













































 

Forms 300-41 

REFERENCE QUESTIONNAIRE  
Reference for Contractor: ________________________________________________ 
Agency Giving Reference: ________________________________________________ 
Person Giving Reference: _________________________________________________ 
Telephone: _____________________________________________________________ 
E-Mail: ________________________________________________________________ 
Name of Project Completed by Contractor:____________________________________ 
What was the Dollar value of the Project: _____________________________________ 
What was the Completion Date of the Project:_________________________________ 
Provide a reference for the above named firm by indicating below the level of satisfaction (Satisfactory or 
Unsatisfactory) with services provided to your agency.  

 Rating 
Question Excellent Good Fair Poor Unacceptable 

Did the contractor complete the project on time, in 
accordance with specifications?           

Did the contractor submit excessive change orders?  If 
yes, how many? _______ YES                               NO 

How would you rate the firm’s responsiveness on 
administrative and service issues?            

How would you rate the quality and experience of 
the firm’s project manager and on-site personnel?           

Was this awarded under a competitive process?           

How would you rate the contractor's project 
management, including management of sub-
contractors?           

Would you use the contractor again? YES                               NO 

Overall, what would you rate their performance?            
      

The undersigned does hereby certify that the foregoing and subsequent statements are true and correct and are made 
independently, free from vendor interference/collusion. 

  
 

  Sign Name: __________________________________ Date: _______________________ 

Additional Comments: __________________________________________________________________ 
____________________________________________________________________________________ 
_____________________________________________________________________________________ 

FAILURE TO RETURN THREE (3) VERIFIABLE REFERENCES FROM THREE (3) DIFFERENT SOURCES  
WILL DEEM YOUR PROPOSAL “NON-RESPONSIVE” 

 
 

_____________________________________

I have worked with AWE on multiple projects including production wells, MITs, and a
short-term injection test for rerating an injection well.  We are currently working with them on
the installation of an injection well.  They are very good drilling contractor to work with.

X

X

Yes

X

X

X

December 2022
$1,689,000.00

City of Melbourne Wells 5 and 6
millsjm@cdmsmith.com

321-689-0324 cell407-660-6357 off.
Jason Mills
CDM Smith

All Webb's Enterprises

Jason Mills, PG Senior Geologist

7/22/2025



Forms 300-41 

REFERENCE QUESTIONNAIRE 
Reference for Contractor: ________________________________________________ 
Agency Giving Reference: ________________________________________________ 
Person Giving Reference: _________________________________________________ 
Telephone: _____________________________________________________________ 
E-Mail: ________________________________________________________________
Name of Project Completed by Contractor:____________________________________
What was the Dollar value of the Project: _____________________________________
What was the Completion Date of the Project:_________________________________
Provide a reference for the above named firm by indicating below the level of satisfaction (Satisfactory or
Unsatisfactory) with services provided to your agency.

Rating
Question Excellent Good Fair Poor Unacceptable 

Did the contractor complete the project on time, in 
accordance with specifications? 

Did the contractor submit excessive change orders?  If 
yes, how many? _______ YES   NO 

How would you rate the firm’s responsiveness on 
administrative and service issues?  

How would you rate the quality and experience of 
the firm’s project manager and on-site personnel? 

Was this awarded under a competitive process? 

How would you rate the contractor's project 
management, including management of sub-
contractors? 

Would you use the contractor again? YES   NO 

Overall, what would you rate their performance? 

The undersigned does hereby certify that the foregoing and subsequent statements are true and correct and are made 
independently, free from vendor interference/collusion.

  

 Sign Name: __________________________________ Date: _______________________ 

Additional Comments: __________________________________________________________________ 
____________________________________________________________________________________ 
_____________________________________________________________________________________ 

FAILURE TO RETURN THREE (3) VERIFIABLE REFERENCES FROM THREE (3) DIFFERENT SOURCES 
WILL DEEM YOUR PROPOSAL “NON-RESPONSIVE” 

______________________________

All Webb's Enterprises
Miami Dade County Water and Sewer Dept.
Maria Macfarlane

786-552-8469
Maria.Macfarlane@miamidade.gov

SDWWTP Replacment FA Wells/P&A Existing FA Wells
$4,999,120.70

April 2023

Maria Macfarlane, PG Senior Professional Geologist

7/22/2025



 

Forms 300-41 

REFERENCE QUESTIONNAIRE  
Reference for Contractor: ________________________________________________ 
Agency Giving Reference: ________________________________________________ 
Person Giving Reference: _________________________________________________ 
Telephone: _____________________________________________________________ 
E-Mail: ________________________________________________________________ 
Name of Project Completed by Contractor:____________________________________ 
What was the Dollar value of the Project: _____________________________________ 
What was the Completion Date of the Project:_________________________________ 
Provide a reference for the above named firm by indicating below the level of satisfaction (Satisfactory or 
Unsatisfactory) with services provided to your agency.  

 Rating 
Question Excellent Good Fair Poor Unacceptable 

Did the contractor complete the project on time, in 
accordance with specifications?           

Did the contractor submit excessive change orders?  If 
yes, how many? _______ YES                               NO 

How would you rate the firm’s responsiveness on 
administrative and service issues?            

How would you rate the quality and experience of 
the firm’s project manager and on-site personnel?           

Was this awarded under a competitive process?           

How would you rate the contractor's project 
management, including management of sub-
contractors?           

Would you use the contractor again? YES                               NO 

Overall, what would you rate their performance?            
      

The undersigned does hereby certify that the foregoing and subsequent statements are true and correct and are made 
independently, free from vendor interference/collusion. 

  
 

  Sign Name: __________________________________ Date: _______________________ 

Additional Comments: __________________________________________________________________ 
____________________________________________________________________________________ 
_____________________________________________________________________________________ 

FAILURE TO RETURN THREE (3) VERIFIABLE REFERENCES FROM THREE (3) DIFFERENT SOURCES  
WILL DEEM YOUR PROPOSAL “NON-RESPONSIVE” 

 
 

All Webb's Enterprises
NMB Water
Natalia Duque

786-487-4621
Natalia.Duque@citynmb.com

Norwood WTP Phase 2 Improvements Production Wells
$3,095,050.00

May 2025

Natalia Duque Construction Engineer

7/22/2025

X

X

X

X

X

X

Although the project experienced delays, they were due to unforeseen
site conditions beyond the contractor’s control. The contractor remained highly responsive,
collaborative, and cost-conscious throughout, working closely with the City to adapt and
successfully complete the project.



CONSTRUCTION OF FLORIDAN AQUIFER WELLS F8 AND F9 
PROJECT 

IFB No. 25-029 
BID OPENING – July 22, 2025 @ 2:00 P.M. 

PRELIMINARY 

COMPANY NAME 
BASE BID 
AMOUNT 

CBE/SBE 
PREFERENCE 

LOCAL 
PREFERENCE 

COMPETITIVE 
BID (AFTER 

APPLICATION 
OF 

PREFERENCE 

1 All Webb’s Enterprises $7,033,000 

• Offers listed from the vendors herein are the only offers received timely as of the above opening date and time.

• All other offers submitted in response to this solicitation, if any, are hereby rejected as late.

• Proposers with SBE/CBE Certification (5%) and Local Business Enterprises (LBE) (5%) receives preference participation points on
their total bid price.

Sally Phanor 
______________________________ 
Opened by: 

Attachment 1


