
 

CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: November 17, 2025 
 
Presenter’s Name and Title: Holly Hicks, Assistant Director, Parks & Recreation 
Department, and Alicia Ayum, Director of Procurement 
 
Prepared By:  Jazmine Hall, Parks Operations & Logistics Coordinator 
 
Temp. Reso. Number:    R8508 
 
Item Description: Temp. Reso. #R8508 APPROVING THE RECREATIONAL 
AGREEMENT WITH THE OVERTOWN YOUTH CENTER (HONEY SHINE PROGRAM) 
FOR THE 2026 FISCAL YEAR. (Holly Hicks, Assistant Director, Parks & Recreation 
Department, and Alicia Ayum, Director of Procurement) 
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk: Agreements to be signed on dais. 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding for Overtown Youth Center (Honey Shine) are allocated in GL 
Account 001-60-100-572-000-603400 - $45,000.00 & 002-60-100-572-000-689002-
06009 - $15,000 (anticipated donations for the Honey Shine Program will be 
allocated in Munis by the grants division accordingly). 
 
Content:  

• Agenda Item Memo from the City Manager to the City Commission  

• Resolution TR8508 
o Exhibit A:  

• Overtown Youth Center (Honey Shine Program) – Agreement 
 

 
 
 
 
 
 
 



BEAU TY A N O PRO G RE SS 
EST 1'J!i 5 

CITY OF MIRAMAR 
INTEROFFICE MEMORANDUM 

TO: Mayor, Vice Mayor, & City Commissioners 

FROM: 

BY: 

DATE: 

RE: 

"-
Dr. Roy L. Virgin, City Manag~ \c ~~,----_ _..l 

Billy Neal, Director of Parks & Recreation 

November 12, 2025 

Temp. Reso. 8508 approving the recreational agreement with the Overtown 
Youth Center for the Honey Shine Program for the 2026 Fiscal Year 

RECOMMENDATION: The City Manager recommends approval of Temp. Reso. No. 
R8508 approving the recreational agreement with the Overtown Youth Center for the 
Honey Shine Program for the 2026 fiscal year. 

ISSUE: The City Manager seeks Commission approval to execute a recreational 
agreement with the Overtown Youth Center for the Honey Shine Program to be carried 
out at the Ansin Sports Complex for the 2026 Fiscal Year. 

BACKGROUND: The Parks and Recreation Department currently manages multiple 
recreational agreements with local organizations and service providers to offer a variety 
of programs for residents. The Overtown Youth Center carries out the Honey Shine 
Program, which is a tutoring and educational program that was started in 2002 by Tracy 
Wilson Mourning. Honey Shine helps kids build self-confidence, do well in school, and 
be good leaders through after-school programs, classes, and summer camps. The 
program pairs girls (called "Honey Bugs") with women teachers (called "Honey Shine 
Members") who help them reach their full potential and build better lives by giving them 
advice, support, and good role models. The program commenced in Miramar in 2022 at 
the Ansin Sports Complex. 

DISCUSSION: The current agenda item seeks approval of the recreational agreement 
with the Overtown Youth Center to carry out the Honey Shine Program for the 2026 fiscal 
year at the Ansin Sports Complex for a one-year term with a one-year renewal option. 
Program costs cover the supplies and staffing for the fiscal year. The City typically 
receives donations to supplement the program. 



ANALYSIS: Funding for the Overtown Youth Center (Honey Shine Program) is allocated 
in GL Account 001-60-100-572-000-603400-$45,000.00 & 002-60-100-572-000-689002-
06009 - $15,000 (anticipated donations for the Honey Shine Program will be allocated in 
Munis by the grants division accordingly). 
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Temp. Reso. No. 8508 
8/27/25 
11/10/25 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE 
RECREATIONAL AGREEMENT WITH THE OVERTOWN 
YOUTH CENTER (HONEY SHINE PROGRAM) FOR THE 
2026 FISCAL YEAR; AND PROVIDING FOR AN 
EFFECTIVE DATE.   
 

WHEREAS, the Parks and Recreation Department currently manages multiple 

recreational agreements with local organizations and service providers to offer a variety 

of programs for residents; and 

WHEREAS, the Overtown Youth Center, Honey Shine Program which is a tutoring 

and educational program that was started in 2002 by Tracy Wilson Mourning; and 

WHEREAS, Honey Shine helps kids build self-confidence, do well in school, and 

be good leaders through after-school programs, classes, and summer camps; and  

WHEREAS, the program pairs girls (called "Honey Bugs") with women teachers 

(called "Honey Shine Members") who help them reach their full potential and build better 

lives by giving them advice, support, and good role models; and  

WHEREAS, maintaining these partnerships is critical for sustaining popular 

programs and exploring opportunities for new activities that meet resident needs and 

preferences; and 

 

 

Reso. No. ________ 



 

Temp. Reso. No. 8508 
11/5/25 
11/6/25 
 

WHEREAS, the City Manager recommends approving recreational agreement 

with the Overtown Youth Center to carry out he Honey Shine Program for the Fiscal Year 

2026; and 

WHEREAS, the City Commission deems it to be in the best interest of the residents 

of the City of Miramar approving the recreational agreement with the Overtown Youth 

Center for the Honey Shine Program for the 2026 Fiscal Year. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed 

as being true and correct and are made a specific part of this Resolution. 

Section 2: That it approves recreational agreement with the Overtown Youth 

Center to carry out the Honey Shine Program for the 2026 Fiscal Year attached hereto 

as Exhibit “A” together with such non-substantial changes as are deemed acceptable to 

the City Manager and approved as to form and legal sufficiency by the City Attorney. 

Section 3: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Section 4: That this Resolution shall take effect immediately upon adoption. 
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Temp. Reso. No. 8508 
11/5/25 
11/6/25 

 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
 
 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Carson Edwards  _____ 
      Mayor Wayne M. Messam    _____ 
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EXHIBIT A














