
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

Meeting Date: February 11, 2026 

Presenter’s Name and Title: Ricardo Simonis, Assistant Director of Information 
Technology  

Prepared By: Timothy Smith, Audio Visual Manager for Information Technology 

Temp. Reso. Number:    8615 

Item Description: Temp. Reso. # 8615 AUTHORIZING THE PURCHASE AND 
INSTALLATION OF AUDIO-VISUAL EQUIPMENT AND PROFESSIONAL SERVICES 
TO UPGRADE THE POLICE DEPARTMENT COMMUNITY ROOM FROM INNOVATE 
AV, IN AN AMOUNT OF $130,590, THROUGH THE UTILIZATION OF THE 
INTERLOCAL PURCHASING SYSTEM (“TIPS”) COOPERATIVE CONTRACT NO. 
230901, AND FROM ACORDIS, LLC, IN AN AMOUNT OF $34,141, THROUGH THE 
UTILIZATION OF THE STATE OF FLORIDA CONTRACT # 43220000-NASPO-19-ACS; 
AUTHORIZING THE CITY MANAGER TO EXECUTE AN APPROPRIATE 
AGREEMENT. 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

Instructions for the Office of the City Clerk:  None 

Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  

Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

Fiscal Impact: Yes ☒ No ☐ 

REMARKS:  Funding in the amount of $181,534 has been budgeted in the CIP-Tech 
Software/Hardware account No. 395-58-800-539-000-606810-54023 ($138,408), and 
CIP-Professional Fees, account No. 395-58-800-539-000-606515-54023 ($40,000), and 
CIP-Tech Software/Hardware account No. 394-58-800-539-000-606810-54023 ($3,126). 
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Reso. No. ________ 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

RESOLUTION NO. _______ 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, AUTHORIZING THE PURCHASE 
AND INSTALLATION OF AUDIO-VISUAL EQUIPMENT 
AND PROFESSIONAL SERVICES TO UPGRADE THE 
POLICE COMMUNITY ROOM FROM INNOVATE AV., IN AN 
AMOUNT OF $130,590, THROUGH THE UTILIZATION OF 
THE INTERLOCAL PURCHASING SYSTEM 
COOPERATIVE CONTRACT NO. 200901, AND FROM
ACORDIS, LLC, IN AN AMOUNT OF $34,141, THROUGH 
THE UTILIZATION OF THE STATE OF FLORIDA 
CONTRACT # 43220000-NASPO-19-ACS; AND 
PROVIDING FOR AN EFFECTIVE DATE.   

WHEREAS, the City strives to implement solutions and technologies that provide 

the most effective and efficient services for City staff and residents; and  

WHEREAS, the Police Department Community Room has had the same 

audiovisual equipment for more than ten years, and  

WHEREAS, during an assessment of Police Community Room equipment, it was 

determined that the equipment and its facilities lacked optimal functionality for the type of 

space and are at the end of their serviceable life; and  

WHEREAS, additionally, most of the audiovisual equipment in that room is either 

non-functional or unusable, rendering the space unsuitable for hosting meetings and 

other functions; and  

WHEREAS, audio-visual equipment and professional services are being 

purchased from INNOVATE AV, in an amount of $130,590, through the utilization of 

The Interlocal Purchasing System (“TIPS”) Cooperative Contract No. 230901, and 
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from Acordis, LLC (“Acordis”), in an amount of $34,141, through the utilization of the 

State of Florida Contract # 43220000-NASPO-19-ACS. 

WHEREAS, City Commission approval is required for expenditures exceeding 

$75,000 in accordance with City Code Section 2-412(a)(1); and  

WHEREAS, the City Manager recommends approval of the purchase and 

installation of audio-visual equipment and professional services from INNOVATE AV, in 

an amount of $130,590, through the utilization of The Interlocal Purchasing System 

(“TIPS”) Cooperative Contract No. 230901, and from Acordis, LLC (“Acordis”), in an 

amount of $34,141, through the utilization of the State of Florida Contract # 43220000-

NASPO-19-ACS; and 

WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents of the City of Miramar to approve the purchase and installation of audio-

visual equipment and professional services from INNOVATE AV, in an amount of 

$130,590, through the utilization of The Interlocal Purchasing System (“TIPS”) 

Cooperative Contract No. 230901, and from Acordis, LLC (“Acordis”), in an amount of 

$34,141, through the utilization of the State of Florida Contract # 43220000-NASPO-19-

ACS. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

Section 2: That it approves the purchase and installation of new audio-visual 

equipment for the Police Department Community Room from Innovate AV, in an amount 

of $130,590, through the utilization of The Interlocal Purchasing System (“TIPS”) 

Cooperative Contract No. 230901, and from Acordis, LLC (“Acordis”), in an amount of 

$34,141, through the utilization of the State of Florida Contract # 43220000-NASPO-19-

ACS. 

Section 3: The appropriate City officials are authorized to do all things necessary 

and expedient to carry out the aims of this Resolution.   

Section 4: That this Resolution shall take effect immediately upon adoption. 
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PASSED AND ADOPTED this ______ day of _________________________, _______. 

________________________________ 
Mayor, Wayne M. Messam 

________________________________ 
Vice Mayor, Yvette Colbourne 

ATTEST: 

________________________________ 
City Clerk, Denise A. Gibbs 

I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   

_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC 

Requested by Administration  Voted 
Commissioner Maxwell B. Chambers _____ 
Commissioner Avril Cherasard _____ 
Vice Mayor Yvette Colbourne  _____ 
Commissioner Carson Edwards  _____ 
Mayor Wayne M. Messam   _____ 



AUDIO VISUAL DESIGN - SALES - INSTALLATION

AV Proposal For:

Tim Smith
Attn:

City of Miramar Community Room LED
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City of Miramar

December 18, 2025 

Attachment 1



ABOUT US

Our Story

Innovate-AV is one of Florida's leading commercial audiovisual design, sales and installation
firm serving clients across Higher Education, Corporate, Health Care, Local Goverment,
Hospitality and Private Clubs. What sets us apart is more than just our technical expertise,
it's our passion for creating impactful experiences through technology.

Our Passion

At Innovate-AV, our passion for technology and design drives everything we do. We believe that
audiovisual solutions are more than just equipment - they are experiences that comnnect
people, enhnace communication, and bring ideas to life. With a deep commitment to excellence,
we partner with our clients to craft customized AV systems that are reliable, intuitive, and built
to inspire.

Our Team

Our team thrives on innovation and problem solving, staying ahead of industry trends while
keeping our focus on what truley matters: delivering seemless solutions that empower
people to collaborate, share, and engage in new ways. Whether it's a classroom, boardroom,
or large-scale venue, we approach every project with the same dedication - to elevate the
space through the power of audiovisual technology.

Innovate-AV  ·  5307 NW 108th Avenue, Sunrise, FL. 33351  ·  Email: sales@innovate-av.com



COMMUNITY ROOM

SCOPE

The scope of work for the Community Room involves a thorough integration of audio-visual systems to provide a seamless multimedia
experience. The integration will utilize state-of-the-art equipment to ensure high performance and reliability. 

Central to the system will be the Crestron automation components, including the FT2-202-MECH-PTL-B tabletop connection system,
which is designed to manage various connectivity requirements efficiently. This will be complemented with Crestron FT2A-CBL-PT-4K-
HD and FT2A-CBL-PT-4K-USBC-HD cables to ensure high-definition video and data transmission.

For signal extension, the VigilLink VLEX-U2CT100-TR will be employed to facilitate the transfer of audio and visual signals across long
distances without loss of quality. Middle Atlantic's rack systems, such as the CWR-18-26VD and UD3, will ensure organized housing and
management of essential hardware.

Power management within the room will be handled by components such as the CRESTRON FT2A-PWR-US-1-BASIC and Middle
Atlantic's power products including the PD-915R, ensuring all equipment is protected against power surges. Additionally, backup power
will be supported by the CYBERPOWERA OR1500LCDRM1U for uninterrupted operations.

User interface and control will be streamlined with Crestron's TSW-770-B-S touch screen and TS-770-B-S controllers, providing intuitive
system control and management. Advanced audiovisual processing and management will be facilitated by the Crestron HD-PS622,
supported by the RMC4 control system for seamless operation.

Network and video communication will be optimized using various Windy City Wire products for structured cabling, supporting
connectivity needs across the room. Also integrated into the system are a number of video transmitters and receivers from Crestron,
such as the HD-RXC-4KZ-101 and HD-TX-4KZ-421-CHGR, to support crisp 4K video transmission.

The audio system design includes Shure products, with the MXA920W-S ceiling array microphone and the QLX-D series of wireless
microphone systems, ensuring high-quality sound reinforcement and capture. Amplification and additional audio processing will be
handled by the Crestron AMP-X75 and Biamp Systems Tesira FORTE DAN CI, providing robust sound coverage throughout the space.

Additionally, element integration for video conferencing and PTZ camera systems will incorporate PTZ Optics HCM-1-WH cameras,
controlled through Sound Control Technologies RC5-CW4.

The Community Room will feature a custom podium setup with an AV LAN connection plate integrated with XLR audio interfaces, to
facilitate easy presenter connectivity. Video output will be showcased through the LG Electronics LAPA163-GF.AUSQ displays, offering
vibrant visuals for presentations and multimedia content.

Furniture and installation support will be provided by Audio Visual Furniture International and Innovate-AV, while customized
installation and training services will be delivered by IAV's comprehensive offering to ensure a smooth implementation and user
proficiency in operating the new AV system.

In conclusion, each component and solution has been carefully selected to enhance the functionality and adaptability of the
Community Room, ensuring it meets the sophisticated needs of modern multimedia presentations and communications.

Client to provide backing and (2) dedicated 20 amp circuits in the front central display wall.

Client to provide backing from floor to ceiling and the width of the entire display.

Confidential Proposal
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VIDEO SWITCHING AND CONTROL TOTAL $10,471.30

The (OFE) installed recessed projection screen shall remain in place but not be incorporated with this new solution. It must also be de
energized by the clients electrical contactor to insure that it can be lowered and damage or impede  upon the new display. The (OFE)
projector and mount and visible hardware shall be removed.

Pricing in conjunction with TIPS contract #230901

Thank you,

Brett Buth

VIDEO SWITCHING AND CONTROL
IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

1 Crestron AM3-111 KIT AirMedia® Series 3 Kit with AM-3100-WF Receiver
and AM-TX3-100 Adaptor

$1,592.50 $1,592.50 $0.00

1 Crestron TSW-770-B-S 7 in. Wall Mount Touch Screen, Black Smooth $1,287.00 $1,287.00 $0.00

1 Crestron TS-770-B-S 7 in. Tabletop Touch Screen, Black Smooth $1,431.30 $1,431.30 $0.00

1 Crestron RMC4 4-Series™ Control System $715.00 $715.00 $0.00

1 Crestron HD-PS622 8x2 4K60 4:4:4 HDR Presentation System $3,432.00 $3,432.00 $0.00

2
Crestron HD-RXC-4KZ-101 DM® Essentials 4K60 4:4:4 Receiver for HDMI®,
RS-232, and IR Signal Extension over CATx Cable $279.50 $559.00 $0.00

1
Crestron HD-TX-4KZ-421-CHGR DM® Essentials 4K60 4:4:4 Transmitter and
4x1 Auto-Switcher for HDMI® and USB-C® DisplayPort™ Signal Extension
over CATx Cable

$929.50 $929.50 $0.00

1 IAV OFE Owner Furnished Cisco Switch $0.00 $0.00 $0.00

1 IAV OFE Owner Furnished PC $0.00 $0.00 $0.00

1
HoverCam HCD USB & HDMI high performance. 12MP, USB 3.0 output,
HDMI, output. Powered by USB cable. 5-year warranty. $525.00 $525.00 $0.00

AUDIO SYSTEM
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AUDIO SYSTEM TOTAL $16,107.96

IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

4
SoundTube CM62-BGM-II-WH 6.5" In Ceiling Speaker with white magnetic
grille $243.00 $972.00 $0.00

1
Shure MXA920W-S 24" Square Ceiling Microphone Array w Digital
Steerable Coverage, Multi-color LED Feed Back Light (White Finish) $4,137.00 $4,137.00 $0.00

2 Shure QLXD4=-G50 Half-Rack, Single Channel Receiver $748.00 $1,496.00 $0.00

2 Shure QLXD2/SM58=-G50 Handheld Transmitter with SM58® Microphone $466.00 $932.00 $0.00

2 Shure QLXD4=-G50 Half-Rack, Single Channel Receiver $748.00 $1,496.00 $0.00

2 Shure QLXD1=-G50 Bodypack Transmitter $420.00 $840.00 $0.00

2 Shure WL185M WL185M $138.75 $277.50 $0.00

1

Shure UA845UWB Five-way active antenna and power distribution system
for QLX-D®, ULX®, ULX-D®, SLX®, and BLX® (BLX4R only) receivers.
Switchable frequency ranges: 174-216 MHz, 470-960 MHz, 1240-1260 MHz,
1492-1525 MHz, 1785-1805 MHz

$1,014.00 $1,014.00 $0.00

2 Shure UA864US Wall-Mounted Wideband Antenna $466.00 $932.00 $0.00

1
Shure MX415RLPDF/C 15" Shock-Mounted Gooseneck, Red LED Ring on
top, Less Preamplifier, Dual Flexible, Cardioid $247.00 $247.00 $0.00

1 Crestron AMP-X75 X-Series Amplifier, 75 W $385.00 $385.00 $0.00

1 Biamp Systems TesiraFORTE DAN CI Tesira FORTE DAN CI $2,956.25 $2,956.25 $0.00

1 RDL D-BTN21 Wall-Mounted Bluetooth® Dante Interface - White $423.21 $423.21 $0.00
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CONFERENCING SYSTEM TOTAL $4,370.00

CONFERENCING SYSTEM
IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

1 IAV OFE Owner Furnished Cisco Webex Room Kit Plus $0.00 $0.00 $0.00

2 IAV OFE Owner Furnished Cisco PTZ Camera $0.00 $0.00 $0.00

2 PTZOptics HCM-1-WH HCM-1-WH $88.00 $176.00 $0.00

1 Sound Control Technologies RC5-CW4-KS Project Pack: Includes RC5
Extension Kit + RC-RK2 Rack Shelf + RCM-UNI On Wall Mount

$2,199.00 $2,199.00 $0.00

1 Sound Control Technologies RC5-CW4 RemoteCam5™ [4K30 @
70M/1080p60 @ 100M HDMI + IP Control + 12V Camera Power]

$1,995.00 $1,995.00 $0.00

MISC. HARDWARE
IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

1 VigilLink VLEX-U2CT100-TR CAT Cable USB2.0 Extender 100m 200Mbps $282.67 $282.67 $0.00

1 Middle Atlantic CWR-18-26VD 3'DATA WALL CAB,VNTD,26D $885.62 $885.62 $0.00

1 Middle Atlantic UD3 3SP UTIL. DRAWER.BLK $162.50 $162.50 $0.00

1
CYBERPOWERA OR1500LCDRM1U LCD UPS Series, 1500 VA / 900 W, 6 ×
NEMA 5-15R, 17.05W x 1.75H x 15.60D $641.00 $641.00 $0.00

1 MIDDLE ATLANTICA PD-915R Rackmount Power, 9 Outlet, 15A, Surge $137.50 $137.50 $0.00

2 Middle Atlantic UTR1 1SP UNIVERSAL HALF-RACK T $41.00 $82.00 $0.00

1 IAV OFE Owner Furnished Cisco Catalyst 9300 Switch $0.00 $0.00 $0.00
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MISC. HARDWARE TOTAL $4,163.79

LABOR TOTAL $26,730.00

1
Shure MX400SMP Installed Shock Mount Preamplifier sold seperately for
MX405/10 mics, coverplate, 5-pin XLR (female connector included)
Supports standard and light ring microphones

$134.00 $134.00 $0.00

2
COVID Custom Podium 2 Gang Plate with 3 AV LAN and 1 XLR
Female. Custom Podium 2 Gang Plate with 3 AV LAN and 1 XLR Female $220.00 $440.00 $0.00

5 MIDDLE ATLANTICA EB1 1 RU Blank Rack Panel, Steel & Flanged $10.50 $52.50 $0.00

1 Windy City Wire 16-02P-WHT 16 AWG 2 Conductor Non-Shielded Plenum
White Jacket

$399.00 $399.00 $0.00

1 Windy City Wire CAT6SP-BLK CAT6SP-BLK $947.00 $947.00 $0.00

IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

LABOR
IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

1 Innovate-AV IAV-LBR Bundle Innovate-AV Installation Package $0.00 $0.00 $26,730.00

FURNITURE
IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

1 Crestron FT2-202-MECH-PTL-B FlipTop FT2 Series Cable Management
System, 202 Size, Mechanical, Pass-Through Lid, Black

$229.00 $229.00 $0.00

1 Crestron FT2A-CBL-PT-4K-HD FT2A-CBL-PT-4K-HD $94.00 $94.00 $0.00

1 Crestron FT2A-CBL-PT-4K-USBC-HD Pass-Through Cable for FT2 Series,
USB-C to HDMI, 18 Gbps, 8 ft

$94.00 $94.00 $0.00

1
Crestron FT2A-PWR-US-1-BASIC AC Power Outlet Module for FT2 Series,
Single, US NEMA 5, Type B, Attached Power Cord $57.20 $57.20 $0.00

1
AVFI PDX20 Modern Podium, customizable Flat Surface for Electronics 12-
RU of Rack Front & Rear, pull out Keyboard, Fan, 4" Locking Casters, Front
Pocket Doors, Front & Rear access, pull out Doc-Cam shelf

$2,968.75 $2,968.75 $0.00

1 Audio Visual Furniture International CUSTOM CUTOUT CUSTOM CUTOUT $265.00 $265.00 $0.00
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FURNITURE TOTAL $3,707.95

DISPLAY SYSTEM TOTAL $44,500.00

COMMUNITY ROOM TOTAL $110,051.00

IAV-1-YR-SRV $11,871.77

TAX $0.00

TOTAL +$11,871.77

IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

DISPLAY SYSTEM
IMAGE QTY DESCRIPTION PRICE PRICE EXT LABOR EXT

1 LG Electronics LAPA163-GF.AUSQ LAEC DVLED 163" P1.8 Indoor
1920X1080 500Nit 1X3 AIOLED

$44,500.00 $44,500.00 $0.00

IAV-1-YR-SRV

Innovate-AV 1 Year Silver Service Level Agreement:

This Service Level Agreement covers all the equipment listed within this proposal. 

2 Hour Phone Response Time
48 Business Hours On-site Response Time
Unlimited Service Calls for ONE year. 
Two (2) Scheduled bi-annual Proactive Maintenance Visits

Firmware Updates (If applicable)
System Testing and Functionality
Equipment Cleaning / Dusting

Service Hours Between 9am and 5pm (Monday to Friday)
Liasson between client and manufacturer for all warranty work. 

*OFE Equipment not covered under this SLA
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PAYMENT SCHEDULE
Net 30

EQUIPMENT TOTAL $83,321.00

IAV-HRD $4,333.33
IAV-SHP $4,333.33

IAV-1-YR-SRV (ANNUALLY) $11,871.77

SUBTOTAL $130,589.43
TOTAL TAX $0.00

PROJECT TOTAL  $130,589.43

SIGNED DATE

PRINT NAME TITLE

SIGNED DATE

PRINT NAME TITLE

ACCEPTANCE

FINANCIAL

TERMS

This proposal is subject to and governed by the University of Miami Master Terms and Conditions effective February 7, 2024 executed by and between
University of Miami and Innovate Audio Visual, Inc.

ACCEPTANCE

CITY OF MIRAMAR

INNOVATE-AV
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We have prepared a quote for you

Quote # SO-01665

Prepared for:
City of Miramar 
Tim Smith

Attachment 2  



Acordis Technology and Solutions
Printed: 01/12/2026 1

Quote Information: Prepared for: Prepared by:

Quote No.: SO-01665
Date: 01/12/2026
Terms: 30 days
Currency: USD
Customer Reference: 

City of Miramar
Tim Smith
2300 CIVIC CENTER PLACE
MIRAMAR FL 33025 United States
tdsmith@miramarfl.gov

Acordis International Corp
2785 N. Commerce Parkway
Miramar, FL 33025
(954) 620-0072
Brandee Snyder
bsnyder@acordiscorp.com

Quote Summary:
# Code Product Description Unit Qty Price Amount

1 CS-CAM-PTZ4K= Cisco PTZ - Conference camera - 
PTZ - color - 8.5 MP - 3840 x 2160 - 
4K - motorized - HDMI - LAN 
10/100 - H.264, H.263, H.265 - DC 
12 V

Each   2.0 $5,632.31 $11,264.62

2 CS-KITPRO-K9 Cisco Webex Room Kit Pro - GPL - 
Video conferencing kit

Each   1.0 $16,152.62 $16,152.62

3 C9300-24U-A Cisco Catalyst 9300 - Network 
Advantage - switch - L3 - managed 
- 24 x 10/100/1000 (UPOE) - rack-
mountable - UPOE (830 W)

Each   1.0 $4,118.65 $4,118.65

4 C9300-DNA-A-24-
3Y

C9300 DNA Advantage, 24-Port, 3 
Year Term License

Each   1.0 $  0.00 $  0.00

5 C9300-NM-8X Cisco Catalyst 9300 Series Network 
Module - Expansion module -

Each   1.0 $1,613.75 $1,613.75

6 PWR-C1-715WAC-
P/2

715W AC 80+ platinum Config 1 
SecondaryPower Supply

Each   1.0 $791.06 $791.06

Additional Charges:
# Code Description Qty Price Amount

1 Est. Shipping Est. Shipping   1.0 $200.00 $200.00

Prepared by:
Brandee Snyder

mailto:%20
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FL #43220000-NASPO-19-ACS

$  0.00Tax 

Total Quote

$34,140.70

Disclaimer: Prices subject to change and are based upon total purchase. All Delivery, Training, or 
Consulting Services to be billed at published rates for each activity involved.  We specifically disclaim 
any and all warranties, expressed or implied, including but not limited to any implied warranties or 
with regard to any license products. It is the responsibility of the client to obtain any warranty repair 
or replacement.  We shall not be liable for any Loss of Profits, Business, Goodwill, Data, Interruption 
of Business, not for Incidental or Consequential Merchantability or Fitness of Purpose, Damages 
related to this agreement. Non-Defective Hardware Return Policy: All return requests will be based 
on vendor return policy with a MINIMUM 20% RESTOCKING FEE. Acordis International Corp. will 
not accept any return request Without ORIGINAL UNALTERED PACKAGING. Original shipping 
charges or additional shipping charges are not refundable and are the responsibility of the customer.  
Acordis International Corp. reserves the right to request a deposit or payment in full on hardware, 
software or approved services prior to ordering or delivery of said items or services.

Before Tax $34,140.70

Total

Notes:


