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REGULAR COMMISSION MEETING

November 6, 2024						     7:00 P.M.

A regular meeting of the Miramar City Commission was called to order by Mayor Messam at 7:13 p.m. in the Commission Chambers, Miramar City Hall, 2300 Civic Center Place, Miramar, Florida. 

MAYOR MESSAM: The meeting of the Miramar City Commission is now called to order.  An opportunity was given to the public to register to participate, or email the City Clerk 24 hours prior to the Commission meeting with any questions, comments, concerns on items we will hear on this evening’s agenda.  Any person may be heard by the City Commission, through the chair, and upon registering, pursuant to the published notice, for not more than three minutes on any proposition before the Commission unless modified by the chair.  This meeting is being streamed live at miramarfl.gov/commissionmeeting, and televised on Comcast channel 78, and AT&T U-verse channel 99 for City of Miramar subscribers.  As of November 6th, 2024, at 4:30 p.m., no members from the public have registered to participate virtually in this meeting.  If someone has registered later than the time and would like to speak, they can raise their hand, and at the appropriate time our IT staff will unmute their mic to allow them to speak.  Please be sure to mention your name and address for the record prior to addressing the Commission.  All comments submitted will be included as part of the record for this meeting, and will be considered by the Commission prior to any action taken. 


ROLL CALL/ANNOUNCEMENTS

MAYOR MESSAM: At this time, Madam Clerk, please call the roll.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Here.

CITY CLERK GIBBS: Commissioner Barnes.

COMMISSIONER BARNES: Here.

CITY CLERK GIBBS: Commissioner Chambers.

COMMISSIONER CHAMBERS: Here.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.  Here.

CITY CLERK GIBBS: City Manager Dr. Virgin.

CITY MANAGER VIRGIN: Here.

CITY CLERK GIBBS: City Attorney Powell

CITY ATTORNEY POWELL: Here.

CITY CLERK GIBBS: City Attorney Gary.

CITY ATTORNEY GARY: Here.

Upon call of the roll, the following members of the City Commission were present:

Mayor Wayne M. Messam 
Commissioner Winston F. Barnes
Commissioner Maxwell B. Chambers
Commissioner Yvette Colbourne

The following members of staff were present:

City Manager Dr. Roy Virgin
City Attorney Norman Powell
City Attorney Jordan Gary
City Clerk Denise Gibbs


PLEDGE OF ALLEGIANCE

MAYOR MESSAM: Let us rise for the Pledge of Allegiance.

The Pledge of Allegiance was recited.


A MOMENT OF SILENCE

MAYOR MESSAM: I’ll take this time to read the commemoration list of bereaved City of Miramar employees, starting with Rita Brown from Building, Planning & Zoning, lost her son; Karen Muir, Human Resources, mother-in-law; DCM Kelvin Baker, Office of the City Manager, aunt; Christopher Haughton, Public Works, brother-in-law; Maxo Saintelus -- Saintelus, Public Works, cousin.  Let’s keep our colleagues in our thoughts, in our prayers, as well as those in our community that may have endured a loss.  Let’s have a  moment of silence.  Thank you.


PRESENTATIONS

Presentation: Broward Green Schools Campaign (Miramar Youth Advisory Council Member Anaga Byer)

MAYOR MESSAM: Our first presentation is by the Broward Green Schools Campaign by Youth Advisory Council Member Anaga Byer.  Is Anaga here?  Okay.  Moving on to proclamations.  We have four.

Proclamation: National Hunger and Homelessness Awareness Month (Mayor Wayne M. Messam)

MAYOR MESSAM: The first proclamation is in observance of National Hunger and Homeless Awareness Month, and I invite Vice President of Programs, Mr. Jacob Turner, to the dais.  Good evening.  Proclamation, November 2024, National Hunger and Homeless Awareness Month:

Whereas, homelessness knows no age, sex, creed, or race, and does not discriminate; and, Whereas, the City of Miramar recognizes that homelessness continues to be a serious problem for many individuals, and families in Broward County; and, Whereas, since 1999, the Task Force for Ending Homelessness, Inc., has served the homeless population of Broward County, Florida; and, Whereas, November each year, the United States acknowledges National Hunger and Homelessness Awareness Month; and, Whereas, the purpose of the proclamation is to educate the public about the many reasons people are homeless, including the shortage of affordable housing in Broward County; and, Whereas, to encourage the support of homeless service providers, as well as create community service opportunities for residents, businesses, students, and service organizations; and, Whereas, it is our hope that all neighbors will help their neighbors in need in our community; and, Whereas, the intent of the National Hunger and Awareness -- Homeless Awareness Week is consistent with the activities of the Task Force for Ending Homelessness, Inc.  Now, therefore, I Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission do hereby proclaim November 2024 as National Hunger and Homelessness Awareness Month.

MAYOR MESSAM: Thank you all so much for what you do for those in our community that are without shelter, and without food.  Thank you so much.  

Proclamation: Epilepsy Awareness Month (Mayor Wayne M. Messam)

MAYOR MESSAM: Our next proclamation is in observance of Epilepsy Awareness Month.  I invite Luis Martinez from the Florida Community Resource Spec -- from the Florida Community Resource to the dais -- it’s how it’s written on here, so.  What’s the name of the organization, sir.

MR. MARTINEZ: Epilepsy Alliance Florida.

MAYOR MESSAM: Epilepsy Awareness Month, November 2024:

Whereas, epilepsy -- epilepsy is a brain disorder characterized by recurrent, and unprovoked seizures that can affect anyone at any age any time; and, Whereas, epilepsy is a spectrum disease comprised of many diagnoses, experiences, and includes a wide range of seizure types, comorbidities, control, severity, and outcomes varying from person to person; and, Whereas, epilepsy is the fourth most common neurological disorder; approximately 3.4 million people in the United States live with active epilepsy; and, Whereas, people with epilepsy need access to affordable, comprehensive, physician-directed, and person-centered healthcare; and, Whereas, 426,000 Floridians live with epilepsy, including 88,000 children in Florida, and greater education, and improved access to care is needed in schools, which can be accomplished by passing a seizure safe schools legislation nationwide; and, Whereas, while protections exist in America with Diabetes Disabilities Act, and related civil rights laws, people with epilepsy still encounter discrimination in area, including employment, education, and housing; and, Whereas, Epilepsy Awareness Month is a nationwide effort in November of the Epilepsy Foundation, and Epilepsy Alliance Florida to raise awareness about the changes to conversation around epilepsy, seizures, and side effects, as well as to improve and save lives through care, advocacy, research, and new therapies, and public health and education; and, Whereas, through action together on Epilepsy Awareness Month, and during other awareness initiatives, including International Epilepsy Day, Epilepsy Awareness Day, and Brain Awareness Week, and -- and any day of the year, it is important to increase public knowledge about epilepsies, and seizures, first aid, and change the way people think about epilepsy, and seizures.  Now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of the City Commission do hereby proclaim November 2024 as Epilepsy Awareness Month.

MAYOR MESSAM: Thank you all for what you do in our community.  

Proclamation: 602 HELP Month (Mayor Wayne M. Messam)

MAYOR MESSAM: Our next proclamation is in observance of 602 HELP Month, and I invite Mis -- Mr. -- no, Ms. Cindy Davis, and the 602 HELP team to the dais to receive this proclamation.  602 HELP.  Oh, that’s mister.  Proclamation, 602 HELP Month, November 2024:

Whereas, the City of Miramar provides public information, and services through our 602 HELP, which is 4357 line; and, Whereas, 602 HELP serves as the initial point of contact and communication avenue for all Miramar residents and businesses for nonemergency issues, code violations, water leaks, main breaks, and other city-related matters that require immediate response; and, Whereas, 602 HELP is a 24 hour/seven days a week customer service center that allows residents and businesses to communicate, and connect with city personnel; and, Whereas, 602 HELP provides customer service in English, Spanish, and Creole, and initiates service requests for various types of services provided by the City; and, Whereas, 602 HELP provides information regarding city -- all city inquiries; and, Whereas 602 HELP, through the City’s Customer Service Response Team, that CSRT, helps residents connect with special services, such as: loans, grants, and free materials provided by the City; and, Whereas, the City of Miramar has designated November as 602 HELP Month to raise awareness among residents and businesses of all services available through the 602 HELP line.  So, in witness thereof, I do hereby set my hand, cause the seal of the City of Miramar to declare November 2024 as 602 HELP Month.

MAYOR MESSAM: And we thank all of our City of Miramar employees that do such a wonderful job in connecting our residents, and business community to the resources, and services of the City of Miramar through 602 HELP.  Thank you all so much.

Proclamation: Panamanian Independence Day and Heritage Month.  (Commissioner Yvette Colbourne)

MAYOR MESSAM: Our next proclamation is in observance of Panamanian Independence Day and Heritage Month, and we invite Miramar resident, Mr. Brooks, to the dais to receive on behalf of the Panamanian American community.  Good evening, sir.  This proclamation is requested by Commissioner Colbourne:

Whereas, the City of Miramar has a great tradition of celebrating significant milestones, and events of historical importance.  Therefore, we are proud to join with our fellow Panamanian citizens throughout Miramar and beyond, and commemorate the 203 years of independence; and, Whereas, on November 28th, 1821, Panama achieved its independence from Spain through a bloodless revolt between November 10th, 1821, and November 28th, 1821.  Seizing the opportunity, rebels in the small town of Villa de los Santos made the first declaration of independence, referred to as Primer Grito de Indepens -- Independencia; and, Whereas, after gaining independence from Spain on November 28th, 1821, and fearing that Spain would retake the country, the rebels quickly joined the Republic of Gran Colombia, Panama; and, Whereas, Panama continued to struggle for autonomy, and following disagreement with Colombia on whether to let the U.S. build the Panama Canal, on November 3rd, 1903, Panama formally separated from Colombia with the establishment of the Republic of Panama; and, Whereas, Panama’s culture is a blend of African, American Indian, North American, and Spanish influences, which are expressed in the fabric of its traditional arts and crafts, music, and cuisine; and, Whereas, Florida has the largest population of Panamanians in the U.S., with the second largest concentration of Panamanians residing in South Florida area, and the second highest percentage of Panamanians residing in the City of Miramar.  And now, therefore, I, Wayne Messam, Mayor of the City of Miramar, and on behalf of Commissioner Yvette Colbourne, and the City Commission do hereby proclaim November 2024 as Panama’s 203rd Independence Day, and Panamanian Heritage Month.

MAYOR MESSAM: So let’s join in celebrating Panama’s independence, and culture, and contributions to our community with our Panamanian brothers, and sisters.  Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  As a native of Panama, it is -- it is an honor to be able to -- to recognize Panama Independence here.  And I just want to say thank you so much to Mr. Fred Brooks, who is also from Panama, a resident here in the City of Miramar, and he also serves -- have served on several committees, and serves on one of our committees, our Sister City committee currently.  And I will say that if you ever have the opportunity to go and visit Panama, I would definitely encourage it.  I know that, you know, either going through the Panama Canal, or visiting the Panama Canal would be an awesome experience that you would probably not be able to see anywhere else, so thank you.

MR. BROOKS: Good afternoon to all.  First of all, I want to thank Commissioner Colbourne for giving me the honor of receiving this proclamation on behalf of -- of the country of Panama.  I also want to thank Mayor Mayne Wessam, Wayne Messam, sorry, for presenting this award.  Commissioner Chambers, and Commissioner Barnes, I appreciate all up here too celebrating our independence, both from Spain, and from -- our separation from Colombia.  Thank you.  

MAYOR MESSAM: Thank you so much.  Before we go on to Consent Agenda, I just wanted to announce that the items related to the Park at Miramar project public hearing item number 18, quasi-judicial items 19 and 20 are being continued to November 2024 Commission meeting.  Because these were advertised at the appropriate time, the City Attorney will read the title for the record, and the Commission will vote on a continuance on tho -- on those items for November 20th.  That’s item number 18, followed by items 19 and 20.  Yeah, if there’s any -- for those individuals that may be in the audience for that item, we can go ahead and do it, or we can wait to the -- if you’re ready, we can go ahead and read it. 


RESOLUTIONS

MAYOR MESSAM: Item number 18, please.

CITY ATTORNEY POWELL: 18, you said, or 19?

MAYOR MESSAM: It’s 18, 19, and 20.

CITY ATTORNEY POWELL: You want me to read all three of them?

MAYOR MESSAM: Yeah, you can read them consecutively, and -- and then we’ll just vote to continue them to the -- the 20th.  Do we have to vote on them individually to continue them?

CITY ATTORNEY POWELL: Give me one second.  I’m trying to find the reso.  Okay.  

18.	SECOND READING of Temp. Ord. #O1827 considering Application 2302287, amending the Official Zoning Map of the City of Miramar for approximately 102 acres of real properties generally located and lying north of Miramar Parkway, and east of Red Road (SR 823), in accordance with the requirements of Subsection 166.041(3), Florida Statutes and Section 304 of the Land Development Code of the City of Miramar; more specifically by changing the Zoning Map Designation of those certain parcels identified by Broward County Parcel ID numbers 514130080010 and 514130080030, from Rural (RL) and Planned Industrial Development (PID) District to Mixed‑Use High (MH) District; making findings; providing for adoption; providing for severability; providing for administrative correction of scrivener’s errors; and providing for an effective date.  (Passed 1st Reading on 09/18/24) (Staff requests continuance to the meeting of 11/20/24) (Building, Planning & Zoning Senior Planner Deyman Rodriguez)

CITY ATTORNEY POWELL: Item number 18 will be the second reading of item -- of Temporary ordinance #01827, considering Application 2302287, amending the Official Zoning Map of the City of Miramar for approximately 102 acres of real properties generally located and lying north of Miramar Parkway, and east of Red Road (SR 823), in accordance with the requirements of Subsection 166.041(3), Florida Statutes and Section 304 of the Land Development Code of the City of Miramar; more specifically by changing the Zoning Map Designation of those certain parcels identified by Broward County Parcel ID numbers 514130080010 and 514130080030, from Rural and Planned Industrial Development District to Mixed‑Use High District; making findings; providing for adoption; providing for severability; providing for administrative correction of scrivener’s errors; and providing for an effective date.

MAYOR MESSAM: May I have a motion to continue this item to November 20th.Good evening.

COMMISSIONER COLBOURNE: Motion to continue.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to continue Ordinance #O1827 to the Commission meeting of November 20, 2024; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Cont’d to 11/20/24


QUASI-JUDICIAL PUBLIC HEARINGS

MAYOR MESSAM: Item number 19, please.

19.	Temp. Reso. #R8236 relating to the Land Development Code of the City of Miramar, considering a request for the allocation of 156 residential units from the City’s Unified Pool and 500 Redevelopment Units (Application No. 2302291); Variance from the minimum lot frontage requirement, build‑to‑line requirement minimum and building height requirement as set forth in Section 404, Table 404‑1, Mixed‑Use Districts Bulk Regulations (Application Nos. 2307653, 2307654 & 2307658); Variance from the maximum sign face square footage requirement as set forth in Section 1004.3, Master Sign Plan Regulations (Application No. 2403556); Site Plan Review and Community Appearance Board Review (Application Nos. 2302288 & 2302290) in connection with a proposed mixed‑use development to be named “The Park at Miramar” and consisting of 2,874 dwelling units, 337,317 square feet of commercial use, 125,354 square feet of office space, a 185‑room full‑service hotel, and featuring multiple parks, plazas, and water bodies on the 125.8‑acre property generally located at the northeast corner of Red Road and Miramar Parkway, and legally identified with Broward County Parcel ID Numbers 5141‑3008‑0010, 5141‑3008‑0020, and 5141‑3008‑0030.  (Staff requests continuance to the meeting of 11/20/24) (Building, Planning & Zoning Senior Planner Deyman Rodriguez)

CITY ATTORNEY POWELL: Item number would be Temporary Resolution #R8236; a resolution of the City Commission of the City of Miramar City Commission relating to the Land Development Code of the City of Miramar, considering a request for the allocation of 156 residential units from the City’s Unified Pool and 500 Redevelopment Units (Application No. 2302291); Variance from the minimum lot frontage requirement, build‑to‑line requirement minimum and building height requirement as set forth in Section 404, Table 404‑1, Mixed‑Use Districts Bulk Regulations (Application Nos. 2307653, 2307654 & 2307658); Variance from the maximum sign face square footage requirement as set forth in Section 1004.3, Master Sign Plan Regulations (Application No. 2403556); Site Plan Review and Community Appearance Board Review (Application Nos. 2302288 & 2302290) in connection with a proposed mixed‑use development to be named “The Park at Miramar” and considering -- and consisting of 2,874 dwelling units, 330 -- 337,317 square feet of commercial use, 125,354 square feet of office space, and 185 full room service hotel, and featuring multiple -- featuring multiple parks, and plazas, and water bodies on the 125.8‑acre property generally located at the northeast corner of Red Road and Miramar Parkway, and legally identified with Broward County Parcel ID Numbers 5141‑00 -- 3008‑0010, and 514130080020, and 51413008‑0030.

MAYOR MESSAM: May I have a motion to continue until the November 20th meeting, please.

COMMISSIONER COLBOURNE: Motion to continue.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.  Congratulations, sir.

On a motion by Commissioner Colbourne, seconded by Commissioner Chambers, to continue Resolution #R8236 to the November 20, 2024, Commission meeting; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Cont’d to 11/20/24

MAYOR MESSAM: And item 20.

20.	Temp. Reso. #R8265 considering a Development Agreement, Application 2404673 between the City of Miramar, the Cleghorn Shoe Corporation and the Sunbeam Development Corporation for the Park Miramar ‑ MPC Phase VI, a proposed mixed‑use development consisting of 2,874 dwelling units, approximately 337,317 square feet of commercial use, 125,354 square feet of office, a full‑service 185‑room hotel, and multiple parks, plazas, and open space areas, on the 125.8‑acre property generally located at the northeast corner of Red Road and Miramar Parkway, and legally identified with Broward County Parcel ID Numbers 5141‑3008‑0010, 5141‑3008‑0020, and 5141‑3008‑0030.  (Staff requests continuance to the meeting of 11/20/24) (Senior Planner Deyman Rodriguez)

CITY ATTORNEY POWELL: Item 20 is Temporary Resolution #R8265; is a  resolution of the City Commission of the City of Miramar, Florida, considering a Development Agreement, Application 2404673 between the City of Miramar, the Cleghorn Shoe Corporation and the Sunbeam Development Corporation for the Park Miramar ‑ MP6 -- MPC Phase VI, a proposed mixed‑use development consisting of 200 -- 2,874 dwelling units, approximately 337,317 square feet of commercial use, 125,354 square feet of office, a full‑service 185‑room hotel, and multiple parks, plazas, and open space areas, on the 125.8‑acre property generally located at the northeast corner of Red Road and Miramar Parkway, and legally identified with Broward County Parcel identification Numbers 51413008‑0010, 51413008‑0020, and 51413008‑0030.

MAYOR MESSAM: Motion -- may I have a motion to continue this until the November 20th meeting, please.

COMMISSIONER COLBOURNE: Motion to continue.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Chambers, to continue Resolution #R8225 to the November 20, 2024, Commission meeting; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Cont’d to 11/20/24


CONSENT AGENDA

MAYOR MESSAM: Onto Consent Agenda.  Items listed on the Consent Agenda are viewed to be routine, and the recommendation will be enacted by one motion in the form listed below.  If discussion is desired, the items will be removed from the Consent Agenda, and will be considered separately.  The Clerk received no requests to speak on items on the Consent Agenda.  Are there any members from the public present in the Commission Chambers that wish to speak on any items on the Consent Agenda?  Seeing none, back to the dais, are there any items desired to be pulled by members of the Commission?  Hearing and seeing none, may I have a motion on the Consent Agenda items.

COMMISSIONER COLBOURNE: Motion to approve.  

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Chambers, to approve Consent Agenda Items 1, 2, 3, 4, 5, 6 and 7, the Commission voted:

	Commissioner Barnes	Yes 
	Commissioner Chambers	Yes 
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

1.	Minutes from the Regular Commission Meetings of September 6, 2023, February 7, 2024, September 18, 2024, October 2, 2024, and October 16, 2024 will be placed on the Regular Commission Meeting of November 20, 2024.

Approved

2.	Temp. Reso. #R8242 approving the First Amendment to the Interlocal Agreement between Broward County and the City of Miramar for Surtax‑Funded Municipal Transportation Project: Pembroke Road Bike Lane (MIRA‑025).  (Assistant City Engineer Leah deRiel)

Resolution No. 25-21

3.	Temp. Reso. #R8245 approving the purchase of Utility Bill Printing and Mailing Services from Enco Utility Services Florida L.L.C., through the utilization of the City of Milton Competitive Agreement, in the amount of $280,000.00 during Fiscal Year 2025.  (Senior Utility Billing Manager Zendra Williams and Procurement Director Alicia Ayum)

Resolution No. 25-22

4.	Temp. Reso. #R8246 authorizing the acceptance of grant funding from the Areawide Council on Aging of Broward County, Inc., for the period from January 1, 2025, through December 31, 2025; approving and authorizing the City Manager to execute the Funding Agreement with the Areawide Council on Aging to provide senior center services.  (Social Services Operations Manager David Haggerty)

Resolution No. 25-23

5.	Temp. Reso. #R8276 approving the purchase of software renewal and maintenance services from Insight Public Sector Inc., in the amount of $292,208.00, in Fiscal Year 2025, utilizing OMNIA Partners Contract #23‑6692‑03. (Executive Police Major Tysheika Shaw)

Resolution No. 25-24

6.	Temp. Reso. #R8252 approving a Claim Release Agreement in the claim of Julissa Garcia vs. City of Miramar.  (Risk Manager Karen Muir)

Resolution No. 25-25

7.	Temp. Reso. #R8286 approving the purchase of wetwell rehabilitation services for multiple Lift Stations (C, 1, 5, 9, 26, 27, 33, 34, & 38) from South Florida Utilities, Inc. through the utilization of the City of Plantation, Florida, Invitation To Bid (“ITB”) No. 013‑20, entitled “Access Structure and Wetwell Rehabilitation”  in the amount of $992,225.73.  (Utilities Director Francois A. Domond and Procurement Director Alicia Ayum)

Resolution No. 25-26

End of Consent


RESOLUTIONS Cont’d. 

MAYOR MESSAM: On to Resolutions.  Item number eight, please. 

8.	Temp. Reso. #R8285 approving a replacement on the Affordable Housing Advisory Committee.  (City Clerk Denise A. Gibbs)

CITY ATTORNEY POWELL: Item number eight?

MAYOR MESSAM: Yeah.

CITY ATTORNEY POWELL: Item number eight.  A resolution of the City Commission of the City of Miramar, Florida, approving a replacement on the Affordable Housing Advisory Committee; and providing for an effective date.

MAYOR MESSAM: Madam Clerk, is -- there’s a document on the vacancies?  Or is it just one?

CITY CLERK GIBBS: It’s just one.  You have to select among yourselves.  It was previously held by Vice Mayor Alexandra Davis.

MAYOR MESSAM: Are there any members from the Commission that wish to sit on the Affordable Housing Advisory Board for the vacancy for the Commission?

COMMISSIONER COLBOURNE: I’d be happy to serve on it.

MAYOR MESSAM: All right.  Are there any other members that wish to serve?  Seeing no -- everyone’s raising their hand at the same time.  Seeing no other nominations, may I have a motion to appoint Commissioner Colbourne to the Affordable Housing Advisory Board.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, to approve Resolution #R8285, appointing Commissioner Colbourne to serve as the member of the City Commission on the Miramar Affordable Housing Advisory Board; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-27

MAYOR MESSAM: Item number nine, please. 

9.	Temp. Reso. #R8257 approving the purchase of water meters and associated meter parts and services from Sensus USA, in an amount not‑to‑exceed $1,815,000.00, for Fiscal Year 2025; waiving the competitive bidding requirements in accordance with City Code Section 2‑413(3).  (Utilities Assistant Director Ronnie Navarro and Procurement Director Alicia Ayum)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the purchase of water meters and associated meter parts and services from Sensus USA, in an amount not‑to‑exceed $1,815,000.00, for Fiscal Year 2025; waiving competitive bidding requirements in accordance with the City Code Section 2‑413(3); and providing for an effective date.

MAYOR MESSAM: Good evening.  Is your mic on?

MR. NAVARRO: Good evening, Mayor, City Commissioners, and City Manager, City Attorneys, and City Clerk.  My name is Ronnie Navarro; I’m the Assistant Director of Utilities.  The item before you is for the purchase of water meters, and services from Sensus USA.  Issue: City Commission approval is required for purchases exceeding $75,000.00 per vendor per fiscal year, in accordance with section 2-412(a)(1) of the City Code.  Also, City Commission approval is required for the waiver of competitive bidding requirements in accordance with section 2-413(3) of the City Code.  Background: The City of Miramar Utilities Department is responsible for maintaining over 34,800 water meters throughout the City.  Sensus metering systems is --- is specified as city standard in accordance with the City of Miramar engineering standards for public works, and utilities systems dated September 2007.  The City has been using Sensus metering systems for over 25 years as the sole source manufacturer, and distributor of these products.  In 2023, the Utilities Department has identified 22,239 water meters for re -- for replacement due to aging, and obsolete electronic components.  The original goal was to accomplish this mass replacement within five years.  This replacement program started in 2024 fiscal year, that was last year, and, to date, a total of 8,450 new iPERL meters have been installed.  This fiscal year, we are aiming to replace about 6,500 water meters.  On September 30, 2024, the City received a proposal from Sensus USA in the amount of $1,815,000.00 for procurement of water meters, meter installation, and software as a service to properly operate the system.  Purchase of this item is procured under waiver of competitive bidding requirements in accordance with section 2-413(3) of the City Code, which is sole source.  The slide before you is the proposed expenditure summary, which involves water meters, software, meter installation, check valve installation, and other equipment.  City Manager recommends approval.

MAYOR MESSAM: Thanks for the presentation.  The City Clerk received no requests to speak virtually on this item.  Are there any members from the public that wish to speak on item number nine?  Are there any members present in the Commission Chambers that wish to speak on items number nine?  Seeing none, back to the dais.  I see we have one request to speak.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: Just a question.  Are we talking about brand new technology, or just updated technology in -- in the switch from the old meters to the new ones?

MR. NAVARRO: Right.  We -- we have what -- what we call the first generation of eRegisters, which is composed of a -- a meter, and a -- and a -- and a chamber.  What we’re doing now is a -- a -- is a unified system that, instead of a me -- mechanical component within the -- the meter, it’s -- it’s an electric -- with electromagnetics.  That means it -- it’s more accurate, and it is much better than the previous generation of electronic devices.  

COMMISSIONER BARNES: From -- from the perspective of -- of, say, a computer in house getting readings from it?

MR. NAVARRO: Come again, sir.

COMMISSIONER BARNES: No, it -- 

MR. NAVARRO: I -- 

COMMISSIONER BARNES: Better in -- in the sense that -- for example, there are computers that operate the system, and pull information from these meters.  Is that one of the areas that the improvement has been inserted in?

MR. NAVARRO: Right.  We’re -- we’re having some issues with some of the meters, as they’re not communicate -- communicating well with our antenna, and some are giving us some blank information, so we’re actively replacing all those meters.

COMMISSIONER BARNES: Okay.  Thanks.

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Thank you.  This is a -- a bid waiver?  You’re waiving competitive process?

MR. NAVARRO: Yes, ma’am.  They’re a sole source -- since we’re using a -- a branded system, and that -- and this has been institutionalized for the past 25 years, starting in 1999, -- 

COMMISSIONER COLBOURNE: We have been using these -- 

MR. NAVARRO: Yes.

COMMISSIONER COLBOURNE: -- these meters -- 

MR. NAVARRO: Yes, ma’am.

COMMISSIONER COLBOURNE: -- for the past 25 years.

MR. NAVARRO: Right.

COMMISSIONER COLBOURNE: And they are the only ones who provide it?

MR. NAVARRO: That’s right.  

COMMISSIONER COLBOURNE: Okay.  Thank you.

MAYOR MESSAM: Mr. Chambers.

COMMISSIONER CHAMBERS: Thank you.  Quick question.  From time to time we have meters that goes bad, how do we address that with the supplier?  Are we, like, on top of that, getting a credit, or a replacement?  How do we handle that?

MR. NAVARRO: So once it’s detected, and a report is -- arrives to us, you know, that there is a -- there is an error, or a blank meter, so what we do is we send our guys to -- our field personnel to correct.  And if there is an error in reading, that is promptly corrected with the billing department.  

COMMISSIONER CHAMBERS: And on the resident side, if the meter goes bad, how do we -- in terms of the reading, and the water, do we -- how -- how do we communicate with the resident if there’s a -- a -- a cost that need to be offset, or -- 

MR. NAVARRO: Normally, they -- they -- they call customer service, directly utility billing, so utility billing generates a -- an order to our field technicians.  They go to the site, and if it’s proven that there was an error in the meter, a -- a corresponding credit is given to the -- 

COMMISSIONER CHAMBERS: Okay.

MR. NAVARRO: -- the homeowner. 

COMMISSIONER CHAMBERS: Okay.  Thank you.  I -- I -- I know some time we -- because of the ground, and trees, and different situation where we’ll -- a meter, it dev -- develop a leak; it can be a leak on our side; it can be a leak just outside of the meter box, which it would read that the resident is using that water when it’s -- it’s some -- it’s a break.  Do we give them a full credit?

MR. NAVARRO: We -- we give -- yes, sir.  We give them a credit for -- if it’s a leak coming from the property -- I mean from -- from our side -- because on the meter, we have the meter side, the -- the resident side, and the -- and the city side.  So if it’s occurring on our side, that we -- we -- we give credit.  

COMMISSIONER CHAMBERS: Because -- 

MR. NAVARRO: I mean it’s not recorded in the -- in the -- in the meter.

COMMISSIONER CHAMBERS: If -- yeah.

MR. NAVARRO: Yes.

COMMISSIONER CHAMBERS: Okay.  So -- I mean if it’s break on the city side, it would not register in the meter, -- 

MR. NAVARRO: It’s not registering on the meter.

COMMISSIONER CHAMBERS: But if -- but if it’s just outside of the meter, where it’s on resident’s side, then that would be re -- recording on the meter.

MR. NAVARRO: Correct.

COMMISSIONER CHAMBERS: So how do we address that?  We give them a full credit, right?

MR. NAVARRO: We basic -- on their -- historical consumption, so based on that historical consumption, -- 

COMMISSIONER CHAMBERS: Okay.

MR. NAVARRO: -- we give them the corresponding credit.  So, for instance, if -- if the historical record shows that they were consuming, let’s say, 5,000 gallons per month, -- 

COMMISSIONER CHAMBERS: Right.

MR. NAVARRO: -- and it’s registering 10,000, we give them the corresponding difference.

COMMISSIONER CHAMBERS: Right.  Okay.  And, again, we -- we bill in a 10,000 increment, right?

MR. NAVARRO: By -- by 1,000, yes.

COMMISSIONER CHAMBERS: Thank you.

MAYOR MESSAM: Seeing no other questions or comments on item nine, may I have a motion.

COMMISSIONER CHAMBERS: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Commissioner Colbourne, to approve Resolution #R8257 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-28

MAYOR MESSAM: Item number ten, please. 

10.	Temp. Reso. #R8258 approving the piggyback agreement between the City of Miramar and Advanced Roofing, Inc., for the provision of roof replacement services at the Wastewater Reclamation Facility Building “B” through the utilization of Pinellas County Bid No. 190‑0336‑(B)(AR), in an amount not‑to‑exceed $262,875.00.  (Utilities Director Francois A. Domond and Procurement Director Alicia Ayum)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the piggyback agreement between the City of Miramar and Advanced Roofing, Inc., for the provision of roof replacement services at the Wastewater Reclamation Facility Building “B” through the utilization of Pinellas County Bid No. 190‑0336‑(B)(AR), in an amount not‑to‑exceed $262,875.00; authorizing the City Manager to execute an agreement with the provider; and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. DOMOND: Good evening, Mayor, no vice mayor, Commissioners, City -- City Manager, City Attorney, staff, and the public.  Francois Domond, Utilities Director.  This item is number TR8258 related to the Wastewater Reclamation Facility building B roofing replacement.  The issue at hand is City Commission approval is required for purchases exceeding $75,000.00 per vendor per fiscal year in according to -- to the section of the City Code.  Little bit of background: Utilities Department is re -- responsible for the operation of the -- and maintenance of the Wastewater Reclamation Facility located at 13900 Pembroke Road.  The general electrical building, which is building B at the Wastewater Reclamation Facility is a standalone building, and the roofing system for this building is nearly -- it’s over 25 years old.  It has reached its end of the useful life.  The picture to your right is -- is a picture of the side of the building with par -- a partial roof.  Also, this building also houses the main electrical station for the plant, which also -- it contains a generator, and which is the pic -- illustrated in the picture, and also the overall switch here for the back -- backup power.  The backup power, of course, is critical for continuous operation of the treatment process at the Wastewater Reclamation Facility.  The procurement portion of this, we’re trying to piggyback a -- a contract from with Advanced Roofing, Incorporating, which is for roof replacement services through the utilization of the of the Pinellas County bid number 190-0336-(B)(AR) in an amount not-to-exceed $262,875.00.  The proposal was reviewed by city staff, and was deemed fair, and reasonable compensation for the work required.  Continue procurement: In City Code section 2-4136 allows for the use of other governmental agency’s contracts.  This is requesting to utilize Pinellas County contract for -- with Advanced Roofing, and Advanced Roofing has accepted to extend the pricing, terms, and conditions for the respective bid to the City.  The City Manager recommends approval.

MAYOR MESSAM: Thanks for the presentation.  The Clerk received no requests virtually to speak on item number ten.  Are there any members from the public present in the Commission Chambers that wish to speak on item number ten?  Seeing none, back to the dais.  Have one request.  Commissioner Chambers, you’re recognized.

COMMISSIONER CHAMBERS: Hello, sir.

MR. DOMOND: Commissioner.

COMMISSIONER CHAMBERS: A question.  The City have quite a number of building, and this particular building, what’s the age of the roof, do -- do we know, the existing roof?

MR. DOMOND: It’s about 27 years old or older, yeah; since 1996 -- 

COMMISSIONER CHAMBERS: Twenty-seven, okay.

MR. DOMOND: 1996, yes.

COMMISSIONER CHAMBERS: Okay.  As we move forward with a lot of roof replacement, who’s entrusted with making sure when they do these roof we’re getting -- they are -- somebody is being held accountable for the product, making sure that the job is done right.  What -- what department is responsible for that?

MR. DOMOND: We have different staff involved.  We have a facilities manager, she’s actually oversees the conditions of the buildings as a whole.  Also each of the managers that are in charge of the facilities; for instance, the water plants, and the Wastewater Reclamation Facility, they should be keeping a log on -- of the maintenance done to the roof, and also to the needs with regard to the roof, and the building in general, yeah.

COMMISSIONER CHAMBERS: Yeah, but during the -- the -- the -- the installation process, -- 

MR. DOMOND: Oh.

COMMISSIONER CHAMBERS: -- in terms of overseeing -- making sure the job is done correctly, and so forth, do we have anyone inhouse to -- to inspecting, and checking?

MR. DOMOND: It’s two things.  Utilities -- per say, we have a -- a project management group.  Once the project is approved, like tonight, if it’s approve, we assign them that project, and they will oversee the day-to-day of the project itself, including construction, the payments of the contractor, all the paperwork.  Additionally, each of these roof systems, they also have a -- a roof permit -- permit, so the roof -- the -- the permit  department also be involved during the construction, yeah.

COMMISSIONER CHAMBERS: Right.  Because from what I get from resident, when they get a roof done, the inspector is just, pretty much, inspecting the roof in terms of certain details; it’s -- it’s not being done.  But I just -- I just want to make sure we -- 

MR. DOMOND: Sure.

COMMISSIONER CHAMBERS: -- look, and inspect certain critical areas that might easily develop a leak, or something like that, so we’re not back at it again.  As you know, contractor these day, they fast and quick, and they collect their money, and they’re gone.  All right?

MR. DOMOND: Understood.

COMMISSIONER CHAMBERS: Thank you so much.

MR. DOMOND: Thank you.

MAYOR MESSAM: So a couple of quick questions.  I see this as a sole -- well, waiving of competitive bid process, and piggyback off of a contract.  I -- I’m not sure if I missed it in the presentation.  Was there a specific reason we didn’t competitively bid this?  I mean this roof is -- it’s 27 years old, so it’s use -- it’s passed it’s useful life.  Was there any particular reason?  Was it damage to the roof?  Or an emergency repair?  What -- what -- what -- what caused this not to be scheduled to go through the traditional or regular procurement process?

MR. DOMOND: If I may.  So it’s a combination of things.  Yes, we did have a leak in the roof during the summer season, so we did a -- a quick repair to the -- to the -- to the roofing system.  With regards to comparing prices, we did locate another company -- company that we used also in regards to having already a public contract, and we did compare the scope, the materials they’re using, and we find out that this Advanced Roofing was providing the best service for us.  Now when you piggyback, we’re trying to bypass -- not bypass, the design -- the design services, so we’re saving in -- in that particular -- because we had to prepare a document to bid -- to go out and bid.  So we had to specify the materials, and so forth.  So -- so we bypassing that particular -- which is the technical aspect of -- of the project, and we saving money and time with that.  So -- so the piggybacking, it serves a couple of -- plus expedite the -- the -- the -- the work itself.

MAYOR MESSAM: Okay.  So that -- that was the issue.  So save costs; you avoid the design consultant fees, and services for the roof, so -- but that wasn’t in the presentation, so that’s why -- 

MR. DOMOND: Yes.

MAYOR MESSAM: -- I wasn’t necessarily following why we went through that process.  But it -- it’s -- it’s clear now with that explanation, thanks.  

MR. DOMOND: Thank you.

MAYOR MESSAM: All right.  May I have a motion on item ten, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Chambers, to approve Resolution #R8258 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-29

MAYOR MESSAM: Item number 11, please. 

11.	Temp. Reso. #R8266 approving the award of Invitation for Bid No. 24‑036 entitled “Pipeline Leak Repairs & Replacement Services” to Plumber Mikes Inc., for an initial term of one year, with two one‑year renewal options, in an annual amount of $1,664,850.00, including a City contingency of $250,000.00 for a total amount of $1,914,850.00.  (Utilities Deputy Director Rolando Taylor and Procurement Director Alicia Ayum)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the award of Invitation for Bid No. 24‑036 entitled “Pipeline Leak Repairs & Replacement Services” to Plumber Mikes Inc., for an initial term of one year, with two one‑year renewal options, in an annual amount of $1,664,850.00, including a City contingency of $250,000.00 for a total amount of $1,914,850.00; authorizing the City Manager to execute the appropriate agreement; and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. TAYLOR: Good afternoon, Mayor, Commissioners, City Manager, City Attorney, City Clerk.  Good afternoon.  Rolando Taylor, Deputy Director Utility presenting item number 8266.  Issue: City Commission approval is required for purchases exceeding the $75,000.00 fiscal limit per vendor in accordance applicable to City Code.  Background: the City of Miramar water distribution system is made up of approximately 441 miles of water main, and approximately 34,800 customer service lines connection, predominantly constructed of plastic pipes -- poly pipes, polyvinyl chloride.  This comprehensive water distribution service pipeline replacement program allows for the mobilization of a contractor to aggressively repair, and/or replace service pipes that are leaking.  Additional background: Over 250 leaks location have been identified throughout the City, which requires immediate repair, and/or replacement.  Procurement: On September 5th, 2024, the City Procurement Department advertised an invitation for a Bid No. 24-036.  On September 30th, 2024, the City received proposals from six firms.  On October 1st, 2024, Plumber Mike Inc. was evaluated as the lowest, responsive, responsible bidder in the amount of $1,664,850.00, whose proposal is the City best interest.  Additional procurement: A contingency allowance of $250,000.00 is added to address any unforeseen site conditions.  City Commission approval is required for the amount of total of $1,914,850.00.  Contract provision is allowed two one-year renewals, subject to continuation of all terms and condition of the original agreement, including pricing.  Participation plan SBE-MBE ten percent.  City Manager recommend approval.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no request to speak on this item virtually.  Are there any members from the public in the Chambers would like to speak on item number 11?  Seeing none, back to the dais.  Have one request to speak.  Commissioner Colbourne, followed by Commissioner Chambers.

COMMISSIONER COLBOURNE: Yes, thank you.  Did I hear you say you had 50 repairs that you identified, or were there 50 that you did last year?  Can you clarify that for me?

MR. TAYLOR: Let me go back; 250.

COMMISSIONER COLBOURNE: 200 and -- 

MR. TAYLOR: So 250 leak location have been identified throughout the City, and require immediate attention.

COMMISSIONER COLBOURNE: So those are currently pending?  Are -- are we working on them currently?

MR. TAYLOR: Yes, they currently -- but we -- we still continue leak, because we do a lot of leaks throughout the week, and weekends, but for some -- for some reason, this time of the year we keep having a lot of additional leak due to the rain, and the saturation of the soil, pipe shifts, so -- 

COMMISSIONER COLBOURNE: So this amount of almost $2 million, that will cover how many -- how many leaks?

MR. TAYLOR: Two -- 247 -- 250.

COMMISSIONER COLBOURNE: That would take -- that would take care of 250?

MR. TAYLOR: Yes.

COMMISSIONER COLBOURNE: So you expect that we would utilize that in one year?  Because you said this -- these are 250 that needs immediate attention.

MR. TAYLOR: Yes, but, additionally, we still have our city staff working on leaks.

COMMISSIONER COLBOURNE: Okay.  So this amount is going to take care of these 250?

MR. TAYLOR: Yes.

COMMISSIONER COLBOURNE: And aside from that, we have a contract -- oh, you’re saying city staff handles the others on a regular basis themselves.

MR. TAYLOR: Yes, on a regular basis, yes.

COMMISSIONER COLBOURNE: Okay.  So this is outside the normal?

MR. TAYLOR: Yes.

COMMISSIONER COLBOURNE: Okay.  And there is a renewal for this contract.

MR. TAYLOR: Yes.

COMMISSIONER COLBOURNE: So you expect to identify another 250?

MR. TAYLOR: Pardon me?

COMMISSIONER COLBOURNE: There -- this contract is not just for an emergency contract.  It’s not just for -- for this immediate 250.  You have it where you can renew it, -- 

MR. TAYLOR: Yes.

COMMISSIONER COLBOURNE: -- so you anticipate receiving another 250?  Is this your -- you’re identifying this in a certain area, or how does this work?

MR. TAYLOR: Yes.

COMMISSIONER COLBOURNE: Help me out.

MR. TAYLOR: Well, yeah, Silver Lakes area have a lot of leaks due to the stones that the pipe, the -- when the original contractor lay the pipe, there’s a lot of stones in that area, and it keep shifting, because of the blast that’s happening over Miami-Dade.

COMMISSIONER COLBOURNE: Okay.  All right.  So you anticipate that we would do 250 of these a year, is that what you’re saying?

MR. TAYLOR: It all depends.  The -- we -- we address them as they show up.

COMMISSIONER COLBOURNE: Okay.  

MR. TAYLOR: So it’s all -- we just need a comprehensive way we can address it.

COMMISSIONER COLBOURNE: Okay.  Very well.

MAYOR MESSAM: Commissioner Chambers, you’re recognized.

COMMISSIONER CHAMBERS: Mr. Taylor.

MR. TAYLOR: Yes, sir.

COMMISSIONER CHAMBERS: These are service line -- lines, or transmission lines?

MR. TAYLOR: Yeah, the service lines.

COMMISSIONER CHAMBERS: Service lines.  So in terms of repairing these, are we -- are we just repairing, or we’re going to replace -- 

MR. TAYLOR: Replace, mostly replace.

COMMISSIONER CHAMBERS: -- a certain -- a certain length.

MR. TAYLOR: Line replacement, yes.

COMMISSIONER CHAMBERS: Line replacement for a certain distance.

MR. TAYLOR: Yes.

COMMISSIONER CHAMBERS: So the -- the type of material that we’re using, is this a newer material that we’re going to hook into the existing -- 

MR. TAYLOR: The PVC -- 

COMMISSIONER CHAMBERS: Are we -- it’s PVC?  Yeah, okay.  PVC.  Okay.  What’s the dimension on these service lines?  Is this -- is this the two-inch, or the four-inch?

MR. TAYLOR: A one-inch.

COMMISSIONER CHAMBERS: Oh, one-inch.  Okay.  So, pretty much, this is just a service line that bring in the water to the meter; okay.  I -- I know oftentimes the ground shifts, sometimes it’s those trees, the roots get to the meter, or get to the line.

MR. TAYLOR: There’s a lot of issues that affect -- 

COMMISSIONER CHAMBERS: Okay.  Right.  

MR. TAYLOR: Yeah.

COMMISSIONER CHAMBERS: And I know -- 

MR. TAYLOR: The aging.

COMMISSIONER CHAMBERS: Right.  Aging.  But I know staff always out there, the utility guys always dealing with line break, transmission line, and so forth.  But this is a separate thing where, this is like a, maybe, what, a backup situation?

MR. TAYLOR: Yes.

COMMISSIONER CHAMBERS: A more -- okay.  All right.  I -- I was kind of question the renewal, but that would have to come back to us for the renewal, right?

MR. TAYLOR: Yes, sir.

COMMISSIONER CHAMBERS: Okay.  Thank you.

MAYOR MESSAM: Yeah, I -- I think this is a -- a responsible approach, as it relates to the ongoing maintenance and upkeep of our water infrastructure.  Aging infrastructure always degrades over time, and -- and by doing this now, we are actually able to lock in pricing.  I’m assuming these will be task orders, per repair?

MR. TAYLOR: Pardon me?

MAYOR MESSAM: I’m assuming this will be a task order, per repair, like -- 

MR. TAYLOR: Yeah -- yes.

MAYOR MESSAM: And -- so -- so as the -- the leaks take place, those task orders are -- are performed, and by having the renewal, at least we -- we’re locking in pricing now.

MR. TAYLOR: That’s exactly -- 

MAYOR MESSAM: Because pricing can increase a year from now.

MR. TAYLOR: Yes.

MAYOR MESSAM: It would be more expensive to re-pro -- I mean to -- to go back out to get those services, and we have them on the ready.  So -- so I think this is -- it’s basically like a continuing contract, so to speak, -- 

MR. TAYLOR: Pretty much.

MAYOR MESSAM: -- that allows the -- the vendor to service us; they can control their cost; they can anticipate their cost; therefore, provide us a good service, while we get the best value.  So thanks for bringing this forward, so we can continue to ensure that we can quickly address any leaks that we may have in our system.

MR. TAYLOR: Thank you.

MAYOR MESSAM: Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: You might not have that information with you, cut you can supply it to my office whenever.  Is there a specific dollar figure in savings once we’ve done these -- these repair and replacements?

MR. TAYLOR: Well, yes.  Because we -- the -- the -- the sooner you address these issues, -- 

COMMISSIONER BARNES: Less money is waste -- 

MR. TAYLOR: -- is -- is the more money you save, because things keep escalating by the minute.  You secure a contractor today, and tomorrow it -- it’s a -- it’s a different price.  So the more -- so the earlier we do -- I -- I -- I always have a saying, you know, let’s not kick can down the road, if you can’t.  

COMMISSIONER BARNES: But I was more thinking about the savings from the waste.  All this water that we’re losing, do we not -- does it not come at a price?

MR. TAYLOR: I didn’t -- I’m not hearing you.

COMMISSIONER BARNES: Does us -- 

MR. TAYLOR: Oh, it’s a -- it’s a nonrevenue water that we’re saving.

COMMISSIONER BARNES: That’s the word.  Do we have a -- a number for that, or is that a number you can supply?

MR. TAYLOR: I don’t -- I don’t have that off hand.  

MR. NAVARRO: Yeah, we -- we estimate that we’re going to be save -- the -- the return on investment on all these repairs -- these repairs that we’re anticipating are -- are non-surface.  We don’t see them -- we don’t see them on the ground.  Most -- because of the geography of the area, where most of these are in the limestone, so it’s like water dripping to the sponge.  They don’t surface.  The only time they surface is when there’s a -- a heavy rainfall event, -- 

COMMISSIONER BARNES: And it’s saturated.

MR. NAVARRO: -- then -- because the water -- yeah, the soil is saturated, and they come out.  Most of our -- most of our staff, when they do repair, they do the active leak -- the -- the active leaks.  These unforeseen, or un -- undetectable with the human eye.

COMMISSIONER BARNES: Okay.

MR. NAVARRO: So these are done through a -- a -- we have a leak detection program.  We just -- we actively pursue every year, and we have put in several sensors throughout our distribution network, so we know exactly where the leaks are happening.  We don’t know exactly the -- the house, so we do soundings.  So, currently, we -- we do sound -- we have done soundings in the Silver Lakes, Huntington, Riviera Isles, and Vizcaya.  So those are the areas that were identified, this 250.  Once we set -- we -- we settle that one, we go to another subdivision, so we ‘re doing it subdivision by subdivision, or area by area until we cover the entire city, and then go back again.  Because we have instituted certain sensors within the distribution network, and we could try to compare how much we are billing, how much the consumption is, and how -- how much we are pumping from the water treatment plant.  So that way we know where the leaks are occurring, and we try to aggressively identify those locations, and then we ask the contractor to do the -- the work for us.

COMMISSIONER BARNES: We’re losing all that water, and we can’t count it.

MR. NAVARRO: It’s a lot.

COMMISSIONER BARNES: Okay.

MR. NAVARRO: We -- we could save a lot.  I mean if we -- if we are able to -- we were thinking that this -- this project alone would -- has a -- a return on investment -- if we allow it to just occur within a year, we are -- we are -- we are -- we estimated it to be around $3 million, so the return on investment on this endeavor -- 

COMMISSIONER BARNES: That’s incredible.

MR. NAVARRO: It’s -- it’s going to pay off -- 

COMMISSIONER BARNES: Okay.

MR. NAVARRO: -- within less than a year.

COMMISSIONER BARNES: Thank you so much.

MR. NAVARRO: From saving -- from water savings alone.

MAYOR MESSAM: All right.  May I have a motion on item number 11, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to approve Resolution #R8266 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-30

MAYOR MESSAM: Item number 12, please. 

12.	Temp. Reso. #R8239 approving Project Maverick as a Targeted Industry Business pursuant to the Broward County Strategic Job Creation Incentive Program; providing for local financial support in the form of cash in an amount not‑to‑exceed $34,800.00.  (Economic Development & Housing Assistant Director Richard Hughes)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving Project Maverick as a Targeted Industry Business pursuant to the Broward County Strategic Job Creation Incentive Program; providing for local financial support in the form of cash in an amount not‑to‑exceed $34,800.00; and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. HUGHES: Good evening, Mayor, Commissioners, City Manager, Clerk, City Attorneys.  I’m Richard Hughes with the Economic Development & Housing Department.  I do want to point out as I go through the presentation it’s going to be covering to be covering both items 12 and 13.  So by background, this is project code name Maverick; it’s the expansion of an international aviation company that specializes in the maintenance, repair, and overhaul services for components and engine accessories, and distribution and supply chain mam -- management for aftermarket parts.  This company’s expansion to the City includes 116 new employees with an average salary of almost $76,000.00, and a capital investment of $3.4 million.  That company has applied to the County’s Strategic Job Creation Center Program; under that program, they do have to perform under that for the job creation, and the average annual wages they’re committing to.  And it also includes a 30 percent local match for the City.  Under that program, the proposed number of new hires, and average salary make the company eligible for an incentive of $1,000.00 new -- per new hire, or $116,000.00 total.  The City’s local match, therefore, would be $34,800.00.  At the same time, we’re proposing a separate city local hiring incentive offer for $500.00 for each new hire who’s part of this move to the City if a city resident is retained for five years.  Now that would be a maximum payout of $58,000.00 if all of those new employees were city residents, and retained at the end of the five-year period.  So the total potential city incentive, with $34,800.00 for the County match, and the $58,000.00 for the local hiring would equal $92,800.00.  City Manager recommends approval.  I do also have with us tonight David Coddington from the Greater Fort Lauderdale Alliance; they were instrumental in helping us get these kinds of companies.  He can answer questions, as well as I can.

MAYOR MESSAM: Thank you for the presentation.  The City Clerk received no request to hear -- any quest to speak on this item virtually.  Are there any members from the public that are present in the Chambers that wish to speak on this item?  Any members in the Chambers that wish to speak on this item?  Seeing none, back to the dais.  I have one request to speak so far.  Commissioner Colbourne, you’re recognized.  

COMMISSIONER COLBOURNE: Thank you.  There was a -- I -- a couple of companies that were mentioned, I believe, at a recent Alliance dinner.  Was this one of them, or is this in addition to that?

MR. HUGHES: The one that was announced there was Ontic, which is another aviation MRO company that came through earlier this year that you originally had approved an incentive very similar to this one.  Project Maverick, I’m not sure -- was that mentioned -- no, that was not mentioned. 

COMMISSIONER COLBOURNE: Okay.  Okay.  Very good.  Well, I see that we are -- we are identifying quite a few of them, and it’s -- it’s good to see that Mayor Maury is actively giving these incentives once again.  Thank you.

MR. HUGHES: Okay.

COMMISSIONER COLBOURNE: Thank you for being here.

MAYOR MESSAM: This is always great and welcome news to be able to bring another business in the City of Miramar.  We really work hard to attract businesses, and to work with our partners, especially with the Greater Fort Lauderdale Alliance.  What makes this very significant is the fact that you have a local municipality, and the County stepping up to do things to continue the economic growth of our community, despite the State’s failure to continue to partner with us since the Enterprise Florida Incentive Program was sunsetted, or -- or ended.  So kudos to the team, and the staff, and Greater Fort Lauderdale Alliance.  Only thing that we ask is that we continue to keep Miramar first in line, to keep first right of refusal when companies are inquiring about -- a -- about coming to South Florida.  I think another point, however, is that -- I know the Greater Fort Lauderdale Alliance is the economic development, I guess, agency for Brow -- for Broward County.  And what makes us uniquely situated is that I know there are -- oftentimes when these companies are talking to the Beacon Council down south in Miami.  So I guess the question for you is that I know that Greater Fort Lauderdale Alliance, as well as the agency up in -- in Palm Beach County has good relations -- because a win for South Florida is a win for us all.  But the question is, is there an intentional effort, as it relates to -- well, if a company is engaged with the Beacon Council, and they don’t find a match down there, instead of them looking to another region, are they actively contacting us, and -- and -- and making those referrals, or -- and vice versa?  You know, something may not work -- may not happen in Miramar, or in Broward, but they want to be in South Florida, and, perhaps, you know, teeing up that call to say, “Hey, look, you may want to look down in -- in -- in Miami-Dade.”  But -- but, obviously, you know, our proximity, right in the middle, we have the best of both worlds.  

MR. CODDINGTON: Thank you, Mayor.  David Coddington, SVP of Business Development with the Greater Fort Lauderdale Alliance.  And it’s a very good point in reference to that.  So when opportunities come our way, like the Amazon HQ2, that was a number of years ago, right away we knew that that had to be a regional piece, and so we worked together, so it didn’t matter if a bulk of them went to Miami, and then some went here, and then some went up north, because that -- because that rising tide lifts all the boats.  And to your point, we actually have an agreement between all three organizations that if there’s a company that would be leaving one county, and then we -- if we have some other companies here that were either going to go here, leave Miami, or go completely out of the State, we have an agreement to inform each other, and to let each other know, and to tell that company as well: Hey, you’re going to get a contact -- you’re going to be contacted by so and so at the Palm Beach Business Development Board, or the -- 

MAYOR MESSAM: Yeah.

MR. CODDINGTON: -- Beacon Council of Miami, and they do the same for us.  You know, it’s -- again, I don’t like losing any, but if we do, I’d rather keep them in South Florida than go to Dallas, or Atlanta, and so forth.  But just as a moment of privilege, thank you so much for the continued support from the City of Miramar.  You guys got quite a few shoutouts the other night at our Alliance dinner, and thank you so much; it was great to see Anita being recognized for all that time, and partnering council, and so forth.  And not just now, but through the year, so we really appreciate that.  And, to your point on this one, this was Virginia, Miami, Miramar, and then I want to say it was Georgia, something like that, but -- or no -- no, North Carolina.  So it -- they’re always competitive, and, you know, we do our best job, and then inform you, and work with your team, and so forth, and -- and, to your point, Miramar, right in the middle, it’s great access, and having Ontic, you know, just sign that lease not too long ago, and now this company.  The nice thing about this is that this company has continued to grow.  They just -- I spoke to their CEO the other day; they’re in acquisition mode, so we’d love to be able to see that growth continue to grow here, so thank you very much for the support on that.  It’s something that we do not take for granted.  

MAYOR MESSAM: Thank you.  Commissioner Barnes, followed by Commissioner Chambers.

COMMISSIONER BARNES: Staff knows I’m not crazy about long meetings, but I want to thank you for that meeting we had; it’s so good to have those meetings; a lot of data, a lot of information, and then you come to us with it.  Thank you.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you, Mayor.  Thank you, Mr. Hughes, for the presentation.  And I just want to thank Ms. Taylor, and the entire Economic Development team for doing such a fantastic job, as always, not just with this project, but pretty much everything that you guys do for our community, and even the broader community.  So I just want to say kudos, and -- and thank you for being here always.  And I just want to take a quick second to acknowledge a longtime resident of Miramar, and a longtime employees of this city, and our former city manager, Mr. Vernon Hargray; see you sitting over there, sir.  Thank you for being here.  Truly appreciate you coming to being here with us.  Thank you.

MAYOR MESSAM: May I have a motion on item 12, please.  

COMMISSIONER CHAMBERS: Motion to approve.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Chambers, seconded by Commissioner Colbourne, to approve Resolution #R8239 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-31

MAYOR MESSAM: Item number 13, please. 

13.	Temp. Reso. #R8240 approving an Economic Development Incentive Offer to Project Maverick, in an amount not‑to‑exceed $58,000.00 for local hiring as part of the company locating its facility in the City; providing for the terms of the incentive offer.  (Economic Development & Housing Assistant Director Richard Hughes)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving an Economic Development Incentive Offer to Project Maverick, in an amount not‑to‑exceed $58,000.00 for local hiring as part of the company locating its facility in the City; providing for the terms of the incentive offer; authorizing the City Manager to execute an agreement reflecting the terms of the incentive offer; and providing for an effective date.

MAYOR MESSAM: Yes, may I have a motion on item 13, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER CHAMBERS: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Chambers, to approve Resolution #R8240 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-32

MAYOR MESSAM: Item number 14. 

14.	Temp. Reso. #R8289 approving a three‑year Collective Bargaining Agreement between the City and the Professional Firefighters of Miramar, Local 2820, International Association of Firefighters, as bargaining agent for the Firefighters Bargaining Unit, for the period from October 1, 2024, through September 30, 2027.  (Human Resources Director Randy Cross)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving a three‑year Collective Bargaining Agreement between the City and the Professional Firefighters of Miramar, Local 2820, International Association of Firefighters, as bargaining agent for the Firefighters Bargaining Unit, for the period from October 1, 2024, through September 30, 2027; and providing for an effective date.

MAYOR MESSAM: Good evening.

MR. CROSS: Good evening, Mr. Mayor, I almost said Madam Vice Mayor, members of the Commission.  Randy Cross, Human Resources Director.  This item before you this evening is a three-year collective bargaining agreement between the City and the International Association of Firefighters.  The IAFF represents all the firefighters in the firefighters bargaining unit; their current collective bargaining unit agreement expired at the end of September.  Both the management team, and the union team negotiated over this past year to arrive at a new collective bargaining agreement that would go into effect this past October 1st, and it will expire in September of 2027.  The agreement was ratified by the members on November 3rd.  So highlights for the contract.  It’s a three-year agreement that totals approximately $10.67 million; first year there’s a 0.5 percent COLA, a three-percent COLA in the second year, and a six-percent COLA in the third year of the agreement.  It adds in a paramedic incentive of four and a half percent as a $4,000.00 annual fire life safety incentive, some education incentive increases.  There’s also increases by the members to their contribution to the pension.  There’s also a split in the share of the 175 money that we will receive towards the pension funds; that’s been renegotiated where it’s an even split for both the City and the union.  24,72 shifts will begin for the firefighters in the beginning of the third year of the contract.  There’s also some flexibility for scheduling promotion exams, when the lists expire, if they expire before their two-year required state.  We’ve amended the education incentive, so it matches the education incentive that we have in the GAME contract, and for non-represented employees, and we changed the probation period from six to 12 months for employees that transfer into the department.  And just on a side note, I’d like to say this is got to be the 15th or 16th contract I’ve been involved in in the last 23 years, give or take, and, you know, Na’Imah Martin, our Deputy Director, she was the lead negotiator this time around.  We also had Chonica and Angelita from HR, the deputy chiefs from the Fire Chief’s Office all really help make sure that this made it through.  Raf and I have been doing this for years, and it’s really neat to see the next group of folks coming up behind us doing it; they really did an amazing job.  And also from the union leadership, you know; it’s never easy doing these contracts.  It took us a long time with this one, but I think there was a lot of compromises made, but it’s a really good deal at the end of the day.  So I just feel very proud to have been able to be a part of that this time around.  And, with that, City Manager recommends approval.  Oh, and the union president also wanted to just say a few words.

MAYOR MESSAM: Good evening.

MR. ZELAYA: Good evening.  Thank you, Randy Cross.  Good evening, Mr. Mayor, City Commissioners, City Manager, and City Attorneys.  My name is Frank Zelaya, President of the Professional Firefighters of Miramar; joining me is our vice president, Ryan Myers.  Today I want to take a moment to express our deepest gratitude, on behalf of the Professional Firefighters of Miramar, Local 2820, to our City Manager’s Office, our Human Resources Department, our Finance Department, and each, and every one of you who has been a part of this journey.  This negotiations process was not easy.  It was a long road with its share of challenges, and there were moments when things got tough, but, through it all, we persevered; we communicated, and remained professional, and we found common ground.  I want to especially highlight one of the key outcomes of these negotiations, the implementation of a 42-hour work week; this is more than just a schedule change.  It’s a commitment by our city to prioritize the mental health, and wellbeing of our firefighters.  We all know that the mental health crisis in this profession has reached an unprecedented level.  These demands of the job, both physical and emotional are immense; our firefighters, and their families are grateful for the support in facing these challenges.  This reduced work week is a meaningful step forward, acknowledging the importance of work/life balance, and mental wellness in our workforce.  This proposed contract reflects the City’s dedication to addressing mental health in the fire service; we are proud that the City of Miramar has chosen to take action to address the mental health in the fire service.  The City of Miramar would be the first fire department to establish this work week south of Palm Beach County.  I am confident it will set us on a path toward a stronger, and brighter future for Miramar Fire Rescue.  Again, I thank you all.

MAYOR MESSAM: Thank you all for your service to the community.  The Clerk received no request to speak on this item virtually from any members from the public.  Are there any members present in the Chambers that wish to speak on this item?  Any members in the Chamber from the public that wish to speak on this item?  Seeing none, back to the dais.  Commissioner Barnes, followed by Commissioner Colbourne.

COMMISSIONER BARNES: First of all, I’d to congratulate my new friends, these two young men here.  I think they met with me twice, Randy, but a little of the age thing kind of rubbed off on them, and -- and I -- I remember talking with them, and saying, “Listen, patience.”  And I remember talking to City Manager, and, basically, he -- he was smiling.  Basically, what I was able to bring back to them when I spoke with them is that talks are ongoing; and here we are.  Thank you so much for the work you guys do, and, yeah, it got a little rough -- no, a little bumpy, whatever; we were able to deal with it, and I -- and I really thank you for your patience in the process, and -- and for us to arrive at this kind -- and mention was made of -- of a number of things that we’re doing here that nobody does.  One of the joys I’ve had serving here is that we keep on setting these templates for other people to follow.  We keep creating these realities that nobody does, and we keep proving that they can be done.  Congratulations to everyone involved in this process.

MAYOR MESSAM: Commissioner Colbourne, followed by Commissioner Chambers.

COMMISSIONER COLBOURNE: Thank you.  I just want to say that I’m -- I’m really pleased that the City Manager, and his staff, and our fire union have been able to come to a point where they can agree on a contract, and we can move it forward without prolonging this.  And from what I can see, I’m sure that neither party got everything they wanted, but it sounds like you’re not in a bad place.  So -- so I’m really happy to know that, so congratulations to both of you, and -- and thank you all for -- for going through this process.  Thank you.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: I just want to say thanks to staff, and thanks to the fire union.  It’s refreshing to see some young faces representing the union, and representing the Fire Department.  I spoke with you guys a while back, and it really warms my heart to see you guys doing what you’re doing.  I do have some questions for Mr. Randy Cross.  It -- in terms of the overall cost for this shift, what are we, more or less, looking at in -- in terms of the increased cost.

MR. CROSS: So the -- the cost of the shift was around $1.5 million to get it off the ground, and part of the bargaining process was recapturing that money, but we’re getting revenue in the form of 175 money, which is money we get from the State, which comes from a portion of the property tax insurance that property owners pay in the City that gets divvied up at the state level once a year, and comes back to the City to be used for pension for benefits.  And many, many years ago, the City had bargained with the union different -- a different structure for how that money was allocated.  The union and the City, through the bargaining process, agreed to change that share, so that that cost is covered in the three years of this contract.

COMMISSIONER CHAMBERS: So instead of that going straight to the -- the union, a part of that would offset the City portion?

MR. CROSS: Yeah, it all goes into the pension fund.

COMMISSIONER CHAMBERS: Right.

MR. CROSS: And what the -- the members put it into separate share accounts; the City recoups that, and helps to offset the annual required contribution.  The money has to be used towards the health of the pension fund no matter what.  

COMMISSIONER CHAMBERS: Right.  Understood.  Now if we’re going to four shift; we’re moving from the existing shift, is -- is that going to result in additional cost for the City, or -- how are we going to manage that?

MR. CROSS: So -- I don’t want to step out of my lane, but, basically, it’s -- it is.  There’s -- there’s a number of additional firefighters that will need to be hired to fill in the shift.  There -- they have a Kelly Day, where firefighters get the time off; they work, currently, 24 on, 48 off; every third 24 on I think is a Kelly Day, so those staff will be redistributed into a fourth shift.  So instead of having an Alfa, Bravo, Charlie, they’ll have an Alfa, Bravo, Charlie, Delta shift, so that Delta shift will be -- those folks will be shifted over into that, and then there’s additional vacancies that will need to be filled to staff the holes on that schedule, which is why we placed the -- the shift to start in the third year of the contract, so we have the time to ramp up to that staffing level.

COMMISSIONER CHAMBERS: So I -- I think, as we have right now, we’re like about nine days a month.  What is it going to result to per -- per month with the new -- the four shift?

MR. CROSS: So they’re going to work from -- they go from one day on, two days off, one day on, two days off, and then they get three days off with the Kelly Day.  Now they’ll work one day on, have three days off, and then work on, three days off, so that cycle just stay -- stays in place now for their -- there’s no Kelly Day anymore.

COMMISSIONER CHAMBERS: Okay.  I know right now we’re running a lot of overtime.  Is -- is -- is this going to fix that situation, where we cut down on the overtime, or -- 

MR. CROSS: From our analysis, it didn’t really affect the overtime much, because it’s still the same staffing levels that you have.  There are other things that are contributing to the overtime that we still have to deal with, but I think those are things that are outside specifically the shifts.

COMMISSIONER CHAMBERS: All right.  I kind of concerned, because we’re going to need to hire more people, and right now we don’t have enough personnel.  And with all the time off, the leaves, and you could see the young people.  They going to have babies, and -- and -- and all those maternity leaves, and so forth.  Is that going to put a strain on the fire department to find employees, or it’s going to increase overtime?  How are we going to address that?

MR. CROSS: I think that’s handled through the budget process.  You know, I mean they’re a growing department, so there’s always going to be growing pains, whether they were staying in this shift, or any other type of reorganization that happens in the department.  You know some of the -- the operational stuff, really, you’d need the Fire Chief, or someone from the Chief’s Office to address that.  As far as the bargaining process was concerned, and the analysis, and the cost analysis we did in the bargaining process, the contract itself that’s approved this evening doesn’t really add anything more to that, because of the offset, and the sharing count that we negotiated, so that kind of keeps the costs neutral.  As far as the personnel overtime costs, you know, everything -- everything is an operation, so there’s unforeseen circumstances that can happen with people taking time off, people having babies, people having medical issues.  All that stuff can regularly happen, and the department has an obligation to fill those vacancies, so those could be additional overtime costs, but those are real, really, no matter whether we stay on the current shift, or you go to a different shift.

COMMISSIONER CHAMBERS: But if -- if we are going to a four shift, where we want to work less, and now you’re forced to work overtime, you putting the person right back where they’re trying to come from -- from, you know -- you see what I’m saying.

MR. CROSS: I do.  But I think what happens is that there’s a minimum requirement on the shift, so whether they’re working one day on and three days off, or one day on, and two days off, the actual 24-hour cycle has the same number of personnel on.

COMMISSIONER CHAMBERS: Okay.

MR. CROSS: Because they have a minimum staffing.  They have to staff their vehicles, and their stations based on the different standards that they have, and the service levels that they provide.  That’s not being affected by those.  The day-to-day shift stays the same.  The number of personnel on the shift stays the same, so there’s still the same possibility that you’ll have people call out, people in training, people getting promoted, people backfilling positions, all sorts of stuff like that happens on a regular basis.  That’s why their staffing levels are designed to cover not only the bodies that need to be there, but the anticipated vacancies that they have due to people on vacation, people in training, people calling out sick.  That’s already baked into the shift itself.

COMMISSIONER CHAMBERS: Okay.

MR. CROSS: So that’s really not changing.  Day-to-day, the number of personnel that you’re going to have in the City operating in the fire stations stays the same.

COMMISSIONER CHAMBERS: Okay.  I -- I tell you what my concern is.  I remember when we did the early retirement, and we thought we were just going to lose a few officers from the police department, and then it seem like everyone just took that early retirement, and then what happen we end up short officers, and we still trying to come out of that deficit.  So I just want to make sure that what we are trying to do here still leave the City in good -- good standing, because you don’t get to change these things once we put them in place.  And we have to think about the City, you know, even when I’m gone from here.  So I just want to make sure that we do our due diligence on both sides, because, of course, this is where we work, and get paid, and I’m sure the fire union have the same concern about the City being able -- be able to afford, and be in a good standing.  We don’t want to fall short with the service to the residents, and the businesses.  And you can see right now we have this 100-acre supposed to come online with so many units, mixed-use commercial, and so forth.  With this are we plan on adding another station, or how does -- 

MR. CROSS: My understanding is that I don’t know if there’s another station that’s going to be added, but there will definitely be more vehicles added.

COMMISSIONER CHAMBERS: Okay.

MR. CROSS: There’s going to be more service calls that will happen, so there’ll be more apparatus, and trucks that will have to respond to those calls, and -- and that’s, I think, kind of the point that we went through when we did our analysis is that the growth of the department is going to be ongoing for the next couple of years.  So these -- at some point you’re going to get to a tipping point with your personnel, -- 

COMMISSIONER CHAMBERS: Right.

MR. GROSS: -- goals that you would have been able to absorb this shift anyhow once you got to a certain number of personnel.  The growth in the department has been slow.  It has been when you look back over the last five, six years, or adds to the department has been slow.  This is going to accelerate that a little bit, but I think everyone a -- agreed on the team, and talking it over with the fire department that, you know, that growth is important.  It has to happen either way, so we figured out a way to get that growth to happen, and recoup more of the money that was coming from that pension cost, so we’re no longer paying some of that pension cost, and, instead, we can redirect those funds that we were already allocating to the department towards hiring additional officers.  So it’s a net zero on the cost, and we’re getting additional firefighters, and they get their third shift.

COMMISSIONER CHAMBERS: What -- what about the increase in their pay?

MR. CROSS: They’re getting raises.  Those -- those increases are consistent with the market, so that -- that was budgeted for, that was planned for the rate that was in the bargaining agreement that we have, the $10.67 million for the cost of all this, that’s keeping the fire force on par, hopefully on par with the market we’re in now, and we see that.  We did salary studies, and compared what our firefighters make with their benefits compared to other surrounding agencies, and we’re not where we were.  I mean we used to be -- we used to be more competitive in the market, so we tried to structure this contract in a way that would position the staff to be more competitive, to have salaries and benefits that are on par with the market, and try to keep it within cost that we can control.

COMMISSIONER CHAMBERS: So are they just getting a COLA increase, or they going to get a pay increase?

MR. CROSS: They’re getting COLAs, they still keep their STEP plans, they get an incentive pay for having a paramedic certification, which they didn’t have before.  There’s additional incentives that they get paid monthly if they go back to college; we’ve increased the college plans to match what we’re doing with the rest of the workforce, so there’s incentives to go back to school.  We put requirements for promotions, where you have to achieve a degree, so not only are the members doing their job, but they’re also becoming more professional, and as they go back to get -- get higher education beyond just the minimum requirements for the paramedic certification, and the fire academy.  So, all in all, it’s a good thing.  You’ve got a growing workforce that’s developing both professionally, and -- and in education.  So it’s a good thing.

COMMISSIONER CHAMBERS: But -- but how do we address the entry level, when a -- we hire a new firefighter?  What’s -- what’s the average now?  Because I think sometimes they don’t want to come, because our starting pay is not where it’s supposed to be.  Is that -- am I accurate?  Or --

MR. CROSS: I think it’s around $65,000.00 a year for a starting firefighter.

COMMISSIONER CHAMBERS: Sixty Five?

MR. CROSS: Yeah.  And then once they get their param -- if they’re hired as a paramedic, it’s a little higher.  If they’re hired as an EMT, they have two years to get the paramedic certification, so they’ll get the certification pay increase.

COMMISSIONER CHAMBERS: Okay.

MR. CROSS: It’s -- it’s a competitive salary.

COMMISSIONER CHAMBERS: And this -- the -- I see the fire lif -- life safety fee, and the paramedics incentive pay, 4.5, so I’m relying on you, and the team to make sure we’re going to be on a good footing, moving forward.

MR. CROSS: I think you’re in good hands.

COMMISSIONER CHAMBERS: All right.  Thank you -- to my question.  Once again, thanks to the fire department, and looking forward to continue working together, and making sure we -- not going to get everything we want, but we can have a balance situation for the City, and for the employees.  Thank you so much.

MAYOR MESSAM: All right.  Can I have a motion on item 14, please.

COMMISSIONER BARNES: Motion to approve.

COMMISSIONER COLBOURNE: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Barnes, seconded by Commissioner Colbourne, to approve Resolution #R8289 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-33


ORDINANCES 

MAYOR MESSAM: On to Ordinances.  Item number 15, please.

15.	FIRST READING of Temp. Ord. #O1835 approving the end‑of‑year amendment of the Fiscal Year 2024 Operating and Capital Improvement Program Budget; and providing for an effective date.  (Management & Budget Assistant Director Carmen Dominguez)

CITY ATTORNEY POWELL: An ordinance of the City Commission of the City of Miramar, Florida, approving the end‑of‑year amendment of the Fiscal Year 2024 Operating and Capital Improvement Program Budget; and providing for an effective date.

MS. DOMINGUEZ: Good evening, Mayor, City Commissioners, City Manager, City Attorneys, Madam Clerk.  Carmen Dominguez with the Management & Budget Department, and we’re presenting Temporary Ordinance #1835; it’s the fiscal year 2024 final budget amendment.  And this is the first reading of the annual end-of-year budget amendment.  Per State statutes, all amendments must be adopted within 60 days following the end of the fiscal year, which would be by November 30th of this year.  The City Manager wishes to amend the fiscal year 2024 budget for the purposes set forth in tonight’s presentation.  Please note that due to the ongoing fiscal year ’24 year in close process, these numbers are subject to change.  We will present more accurate numbers during the second reading, which is scheduled on November 20th.  And starting with the General Fund total revenues, we are requesting to increase the use of fund balance by $2.98 million to fund the transfer out to the capital projects fund 395 due to a shortfall from prior fiscal year 2023.  General Fund expenses, starting with the Office of the City Manager, an increase of $427,000.00 as a result of higher than anticipated lump sum payouts, non-pension -- non-pensionable earnings, and FICA/MICA.  Procurement Department, increase $37,000.00 due to higher than anticipated lump sum payouts.  Management & Budget Department, a decrease of $94,000.00 attributed to savings in consulting services.  The Police Department, an increase of $1.4 million, primarily due to overtime costs related to various unanticipated operational, and staffing needs, special events staffing, and higher than anticipated DROP transfer participants.  Building, Planning & Zoning, decrease $387,000.00 attributed to departmental savings, and professional, and contractual services.  Economic Development & Housing, increase $163,000.00 primarily due to higher than anticipated lump sum payouts, tuition reimbursement, and health insurance high deductible health plan.  Parks & Recreation, increase $326,000.00, primarily due to overtime costs.  Cultural Affairs Department, increase $286,000.00 attributed to higher than anticipated lump sum payouts, overtime costs, and theater production costs that were carried forward from prior fiscal year 2023. Nondepartmental, a decrease of $2.2 million from savings, and professional services, emergency preparedness, and unexpected appropriated -- unexpended appropriated fund balance.  Transfer out to the capital projects fund 395 is the increase of the $2.99 million to account for the shortfall in prior fiscal year ’23.  Total expenses, a $2.98 million increase to the General Fund.  Looking at the economic development 006, revenues, a decrease of $1.1 million in use of fund balance, and on the expenses, a decrease of $1.1 million in consulting services, repairs, and maintenance of buildings, building renovation, and economic incentive.  As these funds were budgeted, and accounted for in the fiscal year ’25 adopted budget.  Public safety outside services fund 145, revenues, increase use of fund balance, $36,600.00; on the expense side, increase pers -- personnel services in the areas of special duty pay, and FICA/MICA $108,000.00, and offset by a decrease in the appropriated fund balance of $72,000.00.  Total expenses increase of $36,600.00.  Capital projects fund, revenues increase the transfer in from the General Fund $2.98 million, as previously stated, and on the expenses, increase appropriated fund balance by the $2.98 million.  And the City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  The City Clerk received no requests virtually to peak on this item.  Are there any members from the public that wish to speak on item number 15 that are present in the Chambers?  Are there any members from the public that are present in the Chambers that have any questions or items -- for item 15?  Seeing none, back to the dais.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  I have a question on -- on the overtime.  I know some of the other reasons that are given are probably out of our control, or we have less control over when it comes to pay outs, and so forth.  But when it comes to overtime, it seems like there were several areas where overtime was -- and I’m assume that’s in excess of what’s been budgeted, in terms of overtime.  What’s being done to control that?

MS. DOMINGUEZ: Would you like to speak to that?

MR. SANMIGUEL: Good evening, Mayor, Commissioners, City Attorney, and City Manager.  Rafael Sanmiguel, Management & Budget Department.  So one of the reasons for -- specifically for police overtime has been the -- and I -- and I’m sure that police can speak a little bit more educated about this, but it’s been the -- the -- the -- the -- the level of vacancies that they’ve had throughout the -- throughout the year.  That’s attributed to too many factors, in -- including more -- we -- basically, the -- our officers are being poached to other agencies.  We’re not -- we -- we don’t have an attractive enough, you know, salary, you know schedule, and whatnot to keep officers in -- in -- in -- in the -- in the -- in the police force.  So they -- they’ve been a lot of challenges to -- to -- as far as the -- the vacancies in -- in police.  So when you have the vacancies, and you have the minimum staffing requirements, then you’re going to have the -- the overtime issues.  So that’s really the -- the main driving police in -- in police.  Now we’re trying to address that with -- well, the police department is trying to address that with -- with better recruitment, and -- and we’re also trying to address that with a -- with a better competitive package for police when it comes to -- to -- to the new contract.

COMMISSIONER COLBOURNE: There were -- there are also overtime in other departments, not just police.

MR. SANMIGUEL: Well, this -- and -- and it’s -- and Parks & Recreation, you know, and Parks can -- can speak to that, but I -- I really wouldn’t -- I couldn’t -- I couldn’t tell you what -- what the -- for example for -- for -- for Parks & Recreation is, but -- but it really comes down to -- to, really, just either vacancies, lack of -- lack of personnel, or just -- probably in -- in -- in some areas in Parks & -- & Rec, it’s probably the -- the -- the events schedulings.  And -- but probably Park can -- can -- can speak better about that.  And one of the things is that if -- if we -- for example, if we budget more overtime for -- and we -- and we have in the past, if we budget more overtime, for ex -- for example, for -- for police, and or fire, then they’re going to spend more, because they see more, so I’m -- I’m -- I’m always hesitant to -- to -- to give them more overtime.  Also, during the -- during the February process, which we -- which we call like -- it’s kind of like the first salvo, or the first -- basically, the -- the first bite of the apple when it comes to the budget process, the -- the -- the departments are able to submit overtime requests, or increase or overtime, or submit overtime increase re -- requests, and we can take a look at -- at those requests for the next year as well.  But this year we didn’t -- or for this year’s they -- the -- the directors didn’t, or from what I -- from what I recall, the directors didn’t feel that they needed to increase their overtime over the -- the pre -- the previous year’s levels, so we didn’t increase the overtime for -- for those departments.

COMMISSIONER COLBOURNE: So -- the figures that -- that you gave as part of the end of year seemed a little high, but I guess what I -- what I am alluding to is more of tracking of it.

MR. SANMIGUEL: Okay.

COMMISSIONER COLBOURNE: It’s not something that -- that will hit all at the end of the year.  That didn’t happen all in September.

MR. SANMIGUEL: Right.

COMMISSIONER COLBOURNE: So throughout -- throughout the year, I would think that -- that you, as -- as a budget director, that you will be going over whatever overage, or -- or otherwise with the departments to help to keep them within their budgets, or adjust it as needed, so that it won’t all hit at the end of the year.  So that’s -- that’s really -- I was looking to -- to have you address it from that standpoint.

MR. SANMIGUEL: Okay.  So, definitely, I -- and that’s a good point.  So we do have a standing meeting with the -- with the ACM over public safety every month to go over the overtime figures, because we know that is an issue; that’s an ongoing issue.  So we -- we -- we send the reports to him, and -- 

COMMISSIONER COLBOURNE: So do you only do that with public safety, or do you do that with all the departments?

MR. SANMIGUEL: We do specifically overtime with public safety, but we also send the budget to actual reports every month to -- to -- to the entirety of the executive team, and the directors for them to take a look at their operations.  And if -- if need be, we -- we -- you know, we -- we address the -- the issues.  In the case of police and fire, it’s -- it’s -- it’s a little bit of a balancing act, because how -- how do you -- how do you rein in the -- the overtime without really affecting the -- the level of service, when you have these -- these vacancies that you need to fill, or these vacancies that are not filled, or you cannot fill, or -- or what have you.  But, yeah, we do -- I -- I hear you, in the -- in the sense that, yeah, we can be a little bit more proactive in -- in addressing these issues throughout the year, but we do see it, and we do give those reports out on a regular basis.

COMMISSIONER COLBOURNE: Right.  I just -- you know, if it’s -- if -- I would think it’s justified, and I would think that’s -- that’s the department director to make that decision with budget, whether or not the money is there for it.  I just -- I just think it’s something that should be handled throughout the year, and, you know, not -- not wait until the end of the year to have a lump sum hit after we have done the budget.  You know, where you cannot -- you know, it's not like you -- you’re using that information to set your budget for the following year.  This is coming up at the end of it, so that’s -- that proactive approach is -- is what I was looking for.

MR. SANMIGUEL: Okay.  Understood.

COMMISSIONER COLBOURNE: Thank you.  And it’s really not -- I wasn’t just pointing out any one department, but just in general, because you had several of them mentioned in your report tonight.  Thank you.

MAYOR MESSAM: For the second reading, I -- I want to see a schedule of those items, because it’s unclear to see how, and where the overages are, you know.  So, for example, if overtime is driven, let’s say for PD, because of attrition, and vacancies, and minimum staff levels that are required, we can see specifically the overtime that is associated with the police department staffing, and the -- and the driver of the overtime is based off of meeting these staffing levels that are required.  Also, as it relates to special events, how much in overtime is going towards special events?  Is it driven more by PD in attrition, in scheduling, or is it special events?  Because going into the year, I mean we -- we do these events every year, so we have a sense of what, operationally, these events cost.  So if we’re going over budget on the public safety line item on a special event, the question is, well, why, because we do these all the time.  We know what the attendance is; we know where the facility, and the venue is; we have some sense of what it is.  Now if we’re just busting the budget without any discipline, then that’s a problem.  So I want to see in the second proposal, in the second present -- second reading where these overages, and where they lie, so it gives a clear picture on what needs to be adjusted, and how they can be adjusted.  So -- because just to list overtime in a total, and with just a grouping of sources of the overtime without any indication, because your reports aren’t grouped, your reports are line items on a spreadsheet, right.  So that should be something -- so it’s clear, in terms of where this is.  Obviously, we have a process; we know that we pass, and adopt a budget that it’s a living budget, and there’s going to be moving parts, so we expect to have budget amendment throughout the year.  There’s no set time, or regulation on when you can do a budget amendment; the only regulation is that, for that fiscal year, you have to do your final budget amendment within 60 days of the fiscal year ending, so -- so I’m not alarmed on -- on that.  But it’s -- I just want to have a clear picture of where the sources of these items.  If we’re going to do a budget amendment, we need to know why we’re making the amendment, what is the driver, so then that information can be used to make adjustment operationally.  All right.  Commissioner Chambers.

COMMISSIONER CHAMBERS: Thank you.  Thank you, Commissioner Colbourne; thank you, Mayor.  Go back to the item earlier, overtime has become a -- a city issue, a city problem, because of different reasons.  We put certain incentives in place, where employees get to take off, because of family leaves, and, you know, certain issues, and then we have events over time, and also we have police, fire.  We do have utility, and public works, where if there’s a water main break, and it going to take four or six hours to get that water main repaired, whether it's east Miramar, midtown Miramar, or west Miramar, they got to be out there, because it's an emergency if it’s, you know, drinking water.  I see where sometimes it’s -- it’s sewage, or maybe it’s a -- a lift station that goes down, and need to be up and running.  It’s different things.  It’s -- you have employees that rely on overtime just to get by, just to survive, and we know who those employees are.  They are the lower pay-scale employees, and it’s a struggle, especially right now in this economy for them to make ends meet.  And if they don’t get no overtime, they’re dead in the water.  Now that’s different from someone making 100, 150, 200,000, and they getting overtime; it’s a higher overtime.  It’s -- it’s adds up to where someone making 100, 120, 150, a lot of overtime, they’ll be at three, 400,000 for the year.  When you have the lower pay -- pay scale at 30 something, and 40 something, and 50 something are struggling.  So I -- I’m not sure how do we go about fixing this, or making it a little more equitable for some of these employees, but -- and also for the City.  We don’t want to keep paying out such a high of a cost, and that -- and that’s why I’m -- I’m concerned with some of the things that we are -- the changes that we are making to make sure it’s more equitable.  You guys are the expert; the City Manager and staff need to address these things, and each department, and try to balance things out, to where the City can save some money, but we also can find a way to bring some people up, to where they can make a little more decent wages to take care of them self, and not so much relying on overtime to make a living.  It -- it’s -- it’s -- it’s kind of getting to a bit sickening.  But I want to thank you for the presentation, and thank you for your work, and your team; you guys doing a great job always, and I’m sure we’ll work through this.  Thank you, Mr. Rafael.

MR. SANMIGUEL: Thank you, Commissioner.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: Just for the record, I think we should also insert in this conversation the fact that the City of Miramar has some fancy event virtually every single, solitary weekend.  A lot of those events need the attendance of police.  So if we’re going to talk about how we’re spending for overtime, we should also acknowledge that we have all of these events, two, three, sometimes per weekend.  Many of these are events that need to have police in attendance.  I would love to have that inserted in the record.

MAYOR MESSAM: All right.  Can we have a motion for the first reading of item number 15, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to approve Ordinance #O1835 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for November 20, 2024

MAYOR MESSAM: Item number 16, please.

16.	FIRST READING of Temp. Ord. #O1838 amending the Development Order for Increment II of the East Miramar Areawide Development of Regional Impact to modify improvements required as remedial measures to mitigate the traffic impacts of such development, pursuant to Section 380.06(7) and Section 166.041, Florida State Statutes; making findings; providing for recordation; providing for compliance with all applicable ordinances, laws and regulations; providing for severability; providing for interpretation; providing for correction of scrivener’s errors; and providing for an effective date.  (Building, Planning & Zoning Assistant Director Tekisha Jordan)

CITY ATTORNEY POWELL: An Ordinance of the City Commission of the City of Miramar, Florida, amending the Development -- Development Order for Increment II of the East Miramar Areawide Development of Regional Impact to modify improvements required as remedial measures to mitigate the traffic impacts on such development, pursuant to Section 380.06(7) and Section 166.041, Florida State Statutes; making findings; providing for recordation; providing for compliance with all applicable ordinances, laws and regulations; providing for severability; providing for interpretation; providing for correction of scrivener’s errors; and providing for an effective date.

MS. JORDAN: Thank you.

MAYOR MESSAM: Good evening.

MS. JORDAN: Good evening, Mayor, Commissioners, City Manager, City Attorney, City Clerk, colleagues, and esteemed guests.  I am Tekisha Jordan, Building, Planning & Zoning.  Before you this evening is the first reading of Temporary Ordinance No. 1838, which is a request to modify the traffic improvements listed in Development Order (DO) -- which is a request to amend the development order for the East Miramar Areawide Development of Regional Impact (EMADRI).  Chapter 380 of Florida State Statutes, as amended by the Florida Legis -- Legislature eliminates the review process for changes to existing DRIs, and related development orders, and implicitly leaves such reviews to the discretion of local governments.  The existing DO for the EMADRI, as amended, was previously approved by the City Commission via ordinance, and, as such, it’s consistent with the applicable standards of the City’s LDC.  This item has been placed on this meeting agenda, so the City Commission can adopt an ordinance to enact the proposed amendment.  The East Miramar Areawide DRI is approximately 1,800 acres, and it’s a multi-phased project contained entirely within the Miramar Regional Activity Center.  This area is south of Pembroke Road, east of Flamingo Road, and west of Palm Avenue, and north of Bass Creek Road.  The proposed Park at Miramar mixed-use development is also illustrated within this imagery.  On March 17, 1993, the City Commission passed and adopted Ordinance 09 -- I’m sorry, Ordinance 93-14, approving a master incremental development order for the development of the East Miramar Areawide Development & Regional Impact, which includes increment one, and subsequent increments.  The 1993 EMADRI was subs -- subsequently amended by city Ordinances 94-26, and 95-20 to satisfy conditions imposed by the then Florida Department of Community Affairs.  On July 3rd, 202, the City Commission passed and adopted Ordinance 02-16, approving the development order for increment two of the East Miramar Areawide DRI.  Increment two, which supersede -- which is superseded by a preliminary development agreement issued in April 2000 by the then Department of Community Affairs consists of approximately 800 acres of land, which is also the balance of the EMADRI after the development of increment one.  Within increment two, the DO lists numerous development requirements, and conditions, which must be satisfied.  Many of these residential, and nonresidential land uses are featured in some of the development that’s here in Miramar Town Center.  The DO also details improvements required as remedial measures to mitigate the traffic impacts of the development of the East Miramar Area -- Areawide DRI.  To better mitigate the traffic impacts of the proposed development, the developer is seeking to amend the related development order.  The existing DO requires a northbound lane on Red Road from Homestead Extension of the Florida Turnpike ramp to the Miramar Parkway.  Upon discuss with the city engineer, and the city traffic consultant, it was determined that the improvement was no longer needed, and other improvements should be contemplated to have a greater positive impact on traffic reduction in the City.  The amended DO will now require the developer to add a second left-turn lane on the eastbound Mir -- on eastbound Miramar Parkway at the Red Road intersection.  The existing DO calls for a contribution to the City of Miramar’s Mass Transit Program.  The proposed amendment will reaffirm, and set that contribution to an amount up to $360,000.00, while also committing another $35,000.00 to assist the development of preliminary plans for a Hiatus Road pedestrian underpass or any other pedestrian connectivity to the Miramar Town Center, and proposed Park development.  Lastly, the amendment will help clean up, and strengthen the existing DO by removing antiquated conditions which are no longer necessary; as in the deletion of the required improvement for Palm Avenue, which has since been completed by Miami-Dade County.  This concludes my presentation.  The City Manager recommends approval, and the applicant is here if you have any additional questions.

MAYOR MESSAM: Thank you for the presentation.  The Clerk received no request virtually to speak on this item from members of the public.  Are there any members present in the Chambers that wish to comment on this item?  Any members present in the Chambers that wish to comment on item number 16.  Seeing none, back to the dais.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  On that list of things that -- if you can bring that screen back to -- that shows the changes that are being proposed.  

MS. JORDAN: So this the first one, item five.

COMMISSIONER COLBOURNE: Right.  The first one that you have.

MS. JORDAN: I’m sorry.  Go back -- 

COMMISSIONER COLBOURNE: Went back too far?

MS. JORDAN: Yeah, we went back too far.

COMMISSIONER COLBOURNE: Right, there.  Number five, you say we no longer need that no -- that northbound lane?  Why -- why -- why is it that we don’t need that?

MS. JORDAN: Mr. Sal will answer that question.

COMMISSIONER COLBOURNE: Thank you.

MR. ZUNIGA: Good evening, Mayor, Commissioners, City Manager, Attorneys, City Clerk.  Sal Zuniga, Engineering.  So the -- yeah, so the original requirement was to construct a -- extend a right-turn lane when you get off of the Turnpike onto Miramar Parkway.  Based on the recent traffic analysis that was done as part of the Park, the Phase VI development, where pretty much the entire area, and all the intersections were evaluated, we can see that there’s really no need -- there’s no benefit on creating a -- a -- a -- extending that right-turn lane onto Miramar Parkway.  There’s no need for it.  However, we do have a need for a -- the -- the -- the eastbound, left-turn lane on Miramar Parkway, so we -- we agree with the developer that, hey, can we do a swap; instead of doing something that -- that we really don’t need, put the money on something that we really need.  So -- but we do -- based on the traffic analysis that was conducted, it just doesn’t show any -- any need for that extension of the turn lane.

COMMISSIONER COLBOURNE: So if that need comes up some time in the future, then who would have to pay for it?

MR. ZUNIGA: Well, the traffic analysis forecasts all the way to 2040; they -- they do future projections, and adding future traffic, -- 

COMMISSIONER COLBOURNE: So up to 20 -- 

MR. ZUNIGA: -- future growths, or -- and we still don’t -- don’t -- don’t see any need for -- for that -- that turn lane.

COMMISSIONER COLBOURNE: Okay.  That’s why -- 

MR. ZUNIGA: But we do see the need for the other.

COMMISSIONER COLBOURNE: No time in the future?

MR. ZUNIGA: Yeah.

COMMISSIONER COLBOURNE: Is there -- is there a plan to put a traffic signal leaving the Town Center on Miramar Boulevard?

MR. ZUNIGA: There -- we do have a -- a signal warrant obligation with Broward County, and -- and the -- the signal condition that we have is that once the last development gets built, which is Related right across -- Related post a bond on behalf of the City to hold that security, so after two years that this development has been built out, we’re going to do a warrant study at the -- at the -- at the -- at that access point.  If they -- if they -- we meet the conditions for a signal, then -- the -- the -- the County will install a -- a traffic signal there, with the -- with the use of the security that was posted as part of the Related project.

COMMISSIONER COLBOURNE: Okay.  Thank you.

MAYOR MESSAM: Commissioner Chambers.

COMMISSIONER CHAMBERS: Mr. Engineer, what I notice in Pembroke Pines, when you try to go east and west, it’s a lot of traffic lights, and it create a lot of traffic, you know, backed up.  I used to deal with it when I live over there, and it still continue until today.  How you see Miramar moving forward adding more lights with the new development coming online, and so forth?  What -- what’s your best take as to what Miramar going to becomes with more traffic lights, and more residents.

MR. ZUNIGA: As far as the -- the new MPC6, the Park development?

COMMISSIONER CHAMBERS: Right, right.

MR. ZUNIGA: Yes.  We -- we have done extensive traffic analysis with two traffic consultants, with FDOT as well, because we’re -- it’s affecting our state highway systems.  We don’t have a -- pretty much, almost the entire DRI area was analyzed.  The -- the -- the impacts -- there will be more cars.

COMMISSIONER CHAMBERS: There going to be a lot more.

MR. ZUNIGA: There will be more cars, but -- but the roads, many -- you have to remember that many of the improvements that were constructed as part of the DRIs were constructed in anticipation of this growth.  Meaning, Miramar Parkway as a six lanes -- six-lane highway -- 

COMMISSIONER CHAMBERS: That’ s the main artery.

MR. ZUNIGA: Right now it’s under capacity, as far as -- because -- 

COMMISSIONER CHAMBERS: Right.

MR. ZUNIGA: -- it was built for this future growth.  So a lot of the improvements came before the development, now we’re going to see the development come.

COMMISSIONER CHAMBERS: Right.  I mean, as of right now, we added a development behind La Caretta; we added Flamingo Road, and Miramar; we’re adding Red Road, we add Town Center, and then, potentially, what’s coming at Park right here.  It’s going to be all -- a lot of folks, a lot of cars.

MR. ZUNIGA: Yeah, yeah, yeah.  Yes, I mean it’s -- and Miramar Parkway has six -- six lanes; it handles a lot of capacity.

COMMISSIONER CHAMBERS: Right.

MR. ZUNIGA: So that is the -- we -- we evaluate development; we know there’s going to be cars, but we try to see the -- the -- the -- the -- the impact; it won’t be detrimental; it would be -- it wouldn’t be significant that will cause -- it would cause more delays during certain periods of times, -- 

COMMISSIONER CHAMBERS: Right.

MR. ZUNIGA: -- like peak hour periods; that’s where you will see the -- the impact, but -- but it -- it -- it is really that -- that what you give up when you approve a development.  If we -- if we want to have growth, we have to be able to accept more vehicles, and more people, just -- just like we need to grow our fire department, we need to grow our police department.

COMMISSIONER CHAMBERS: Right.

MR. ZUNIGA: So it -- it is just a result of -- of -- of -- 

COMMISSIONER CHAMBERS: So once you start -- 

MR. ZUNIGA: -- Activity.

COMMISSIONER CHAMBERS: Sorry to cut you.  Once you start going past Red Road to get to Palm Avenue, it’s two lanes, and you start entering into older development, where, pretty much, there’s no opportunity to widen the road.  I mean, you know, you’re going east Miramar, and it’s like there’s no place to go.  What are we going to do when people got to travel that way, you know.

MR. ZUNIGA: Yes.  Yes.  And -- and those roads, right now, are -- 

COMMISSIONER CHAMBERS: At capacity.

MR. ZUNIGA: Right now they’re affected right now -- 

COMMISSIONER CHAMBERS: Right.

MR. ZUNIGA: -- without -- without this new development, so that they -- there are some roads that have room for growth; however, they might not be well received by the residents that live adjacent to this road, because expanding the road would mean bringing the front of road almost to the front of their house.  So would -- would the residents be willing to -- to -- to -- to add a lane in front of their house, and now the road, it’s like -- you get out of your house, and your -- the road is right there.

COMMISSIONER CHAMBERS: Right.  

MR. ZUNIGA: So.

COMMISSIONER CHAMBERS: One of my concern also, it’s the -- we having less trees.  You know, we’re -- we adding buildings, we adding concrete, and we are trying to get to net zero, and you know the more building we have, the more roadway, is the warmer it’s going to get here in Miramar.  That’s a fact, you know.  That’s -- it’s the -- the construction, the -- the concrete, driveway, roadway, all of that stuff adds up.  How are we going to mitigate that?  It’s -- it’s -- it’s a serious concern.

MR. ZUNIGA: Well, one of our -- our approach has been to -- to encourage mixed-use development, such as the Park, where you want to encourage people to walk, and not so much use their car.  To have communities where -- where you can walk to a store, where you can walk to a restaurant, even for that Park at SIX where we want to try to create some connectivity between the Town Center, and the Park, so people can just walk, instead of driving, so that is one approach that -- that -- that we’ll take -- 

COMMISSIONER CHAMBERS: Yeah.

MR. ZUNIGA: -- to -- to try to take cars off the road.

COMMISSIONER CHAMBERS: yeah, but even without the cars, we are adding so many units, and be -- and the roadway in the park going to be paved, so -- you know, I don’t want to keep dragging this out, but it’s -- it’s -- it’s something that need to be addressed, as to global warming, the environment, and resident move -- movements, to be able to get to where they need to get to efficiently.  So thank you, and thanks to -- the presentation.

MAYOR MESSAM: Really quick.  I think it was a great observation to reallocate resources from the area that didn’t need expansion of roadway to an area where we know we’re going to need additional capacity for traffic movement, especially making the northbound turn on Red Road from Miramar Parkway, so kudos to that.  I -- I didn’t -- I saw the mention about the -- the pedestrian on Hia -- a pedestrian to -- I didn’t get to see what specifically is being contributed; if you could bring that slide up, I just -- it was -- it changed quickly, so I didn’t get a chance to really -- 

MR. ZUNIGA: It’s a $35,000.00 contribution; there’s two contributions.  One of the contributions, it’s a -- 

MAYOR MESSAM: No.  It was the next slide after the one that was up.  Next one.  Yeah.  

MR. ZUNIGA: Yeah, so the -- it’s a -- it’s a $35,000.00 contribution to do some preliminary concept planning and designs to see how we can create a connectivity to the Town Center -- 

MAYOR MESSAM: Yeah.

MR. ZUNIGA: -- and the new Park development.

MAYOR MESSAM: Yeah.  I think this is -- I think this is very smart, and to make the planning, and the provisions before the development takes place.  And I would also further encourage that even if, collectively, between the developer and the City are not in the position, initially, to construct that pedestrian underpass, so to speak, that whatever -- whatever infrastructure that can be put in place, while dirt is moving, it would be less disruptive in the future, so I’m not sure, in terms of the site plan, and the development, in terms of the actual crosspoint on Hiatus, if that’s been identified, what’s the most ideal -- I know there’s a lot of utilities going through there.  Obviously, they can be relocated.  It’ll be a -- you know, it’ll be a process, because there’s many utilities that’s -- that’s going through there.  But I think it’s good forward thinking, because if we can connect Town Center to the park, it's just mutually benefiting.  Residents here that want to go across, and walk, and vice versa, residents that would be at the park that may want to come to the library, or come to City Commission meeting, or come to a concert at the -- the -- the MCC, or just come here for municipal services, like a passport.  It just provides another mode of transportation, meaning like either a bike, or the foot, to just walk over, oppose to getting in a car, because they can safely cross Hiatus without worrying about that.  So -- so I think that’s a -- a good adjustment to this, and -- and I -- and I encourage staff to continue to -- to work with the developer to see how we can get as much infrastructure as possible in place, as we work collectively to -- to bring that -- that pedestrian tunnel in -- in -- online.  That concludes my comments.  Can I have a motion on item 16, if there are no other comments.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to approve Ordinance #O1838 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Passed 1st Reading

SECOND READING SCHEDULED for November 20, 2024


PUBLIC HEARING 

MAYOR MESSAM: Item number 17, please.

17.	Temp. Reso. #R8254 approving the Program Year 2023 Consolidated Annual Performance Evaluation Report (CAPER) for the Community Development Block Grant Programs.  (Chief Housing Administrator Katherine Randall)

CITY ATTORNEY POWELL: A resolution of the City Commission of the City of Miramar, Florida, approving the Program Year 2023 Consolidated Annual Performance Evaluation Report for the Community Development Block Grant Programs; and providing for an effective date.

MAYOR MESSAM: Good evening.  How are you?

MS. RANDALL: Good evening.  Good evening, Mayor, Commissioners, City Manager, City Attorney, City Clerk.  Katherine Randall, Economic Development & Housing.  I have before you the Consolidated Annual Performance Evaluation Report, also known as the CAPER for program year 2023, Temporary Resolution No. 8254.  As a recipient of federal funds from the United -- from the U.S. Department of Housing and Urban Development HUD, under the Community Development Block Grant Program, the City is required to submit a consolidated annual performance evaluation report within 90 days after the close of 2023 fiscal year -- fiscal year end September 30th, and that also the City Commission approval is required to submit this report.  The CAPER is an annual report due 90 days after the close of the program year.  It details the expenditures of the Community Development Block Grant funds; it out -- also outlines the performance against the goals defined in the Five-Year Consolidated Annual Action Plan, and the Three-Year Local Housing Assistance Plan.  The funding source that’s reported is CDBG, Community Development Block Grant funds; we expended $761,000.00; the ARPA funds, we expended $81,429.00; SHIP funding, we expended $1.34 million; the CDBG-CV expended $31,000.00; a total of $2.2 million.  And to break it down further, for housing repair, we spent $1.3 million; we served 20 owner-occupied home -- homes were completed, and 14 is in progress.  For commercial rehabilitation, expended $85,000.00, two commercial properties were rehabbed.  Purchase assistance, we expended $165,000.00 to new homeowners.  Homeowner workshops, $12,000.00; 12 homeowner workshops between October 2023 to September 2024; 869 participants were helped.  CDBG rental security deposits spent $40,000.00; seven rental assistance for first, last, and security.  Also have that program with SHIP for rental assistance, and utilities deposits, $4,000.00, and we assisted three rental assistance with that -- that funding.  For SHIP foreclosure prevention, $10,000.00; one resident was assisted.  The ARPA rental, mortgage assistance program, $81,000.00; 12 households were rent -- were served for rental, mortgage, and utility assistance.  CV3, rental, mortgage assistance $14,000.00; one house was served for rental, mortgage, and utilities. And CV1 business assist -- assistance $17,000.00; one microenterprise business was assisted.  A total of $1.7 million, and we assist in total -- 49 households was assisted, and 869 participants attended the homebuyer workshops.  We have public comment period between October 21 through November 4; and the public hearing is tonight.  So far, we don’t have any public comments, but if we do receive any public comments tonight, we will incorporate them in the program.  City Manager recommends approval.

MAYOR MESSAM: Thank you for the presentation.  The City Clerk received no requests to speak on this item virtually from the public.  Are there any members in the Commission Chambers that wish to speak on item 17?  Any members from the public in the Chambers?  Seeing none, back to the dais.  Commissioner Colbourne, you’re recognized.

COMMISSIONER COLBOURNE: Thank you.  I notice that we have -- we do have a lot of workshops, and it seems like they’re pretty well attended, and these are homebuyer workshops.  But I only see where we were able to assist two individuals with homebuying.

MS. RANDALL: Yes, with the homebuyer -- 

COMMISSIONER COLBOURNE: Is that correct?

MS. RANDALL: Yes.

COMMISSIONER COLBOURNE: So are these individuals being assisted some other way, because they are coming to the workshop.

MS. RANDALL: They are coming to the workshop, and a lot of times we’re getting them ready, house ready to purchase a house.  Going through the classes, educating them, so they’re really getting a lot of good information, but sometime it takes months to get them credit ready, to get them -- to get all their finances ready to actually get into a house.  And then we’ve had a problem, you know, with the purchase of housing, that’s why we’ve kind of gone up on -- it used to be $70,000.00, now it’s $90,000.00 that we provide citywide, so we’re working on trying to market, do the best that we can within South Florida with our housing market.  But a lot of the participants are being educated, and getting them house ready.

COMMISSIONER COLBOURNE: That’s -- that’s good.  And I -- I just wanted to bring that up, because I know that there are other things that you’re doing at the homebuyer workshop, so it will be good to be able to document some of the other things -- some of the other accomplishments, even though that person does not leave there, and go and buy a house on -- within that next six months, or something.  But if we are able to track these individuals, -- as you say, we’re getting them ready, and when we do have assistance program, or we have HOME, that they can actually take care of it, take advantage of it, and that we are able to document, you know, the training, and so forth, the success of it, and what we’re doing.

MS. RANDALL: And a lot of them are being -- getting ready for the Park View.  So, you know, a lot of them come to that meeting, because we have over 800 people that have applied for that, and a lot of them start out in our workshops.

COMMISSIONER COLBOURNE: So it would be good to be able to -- to capture that information.  I know you guys are doing an awesome job.  Thank you.

MAYOR MESSAM: You know, thanks for -- for the presentation.  I think the most alarming aspect of the presentation that I noticed is how annually the CDBG funding continues to diminish.  And I raise that issue for the public, so that -- you know, we have over 800 participants that are getting ready, and I can guarantee you each one of those families hope, and dream that they can get funding from the City of Miramar when they actually are ready to purchase a home.  And that’s why our elections are so important.  They matter who you send to Congress, who you send to the United Senate, who you send to the presidency.  They’re agenda drives -- 

MS. RANDALL: That’s right.

MAYOR MESSAM: -- the funding.  CDBG dollars is federal funding that is specifically allocated for community development, which includes home purchasing, home acquisition.  I remember a time being on this Commission, we were getting a report, and if I remember correctly, I mean our funding was up -- CDBG three, $2 million; now it’s only $700,000.00.  And I know it is allocated across the board in different categories, and we have some flexibility, in terms of how we spend those dollars based off the qualified reasons, but -- but it’s important for us to understand how we get money, when we get money from the federal government, what it is for, and when we don’t get adequate funding, our tax dollars that go to the federal government coming back home to us in a manner that can help, for example, individuals that want to buy a home in Miramar.  So I just want to -- to raise that -- that observation, so.  But thank you all for what you do on an annual basis, educating our residents, helping homeowners repair their homes, helping prospective residents get prepared for what you’re doing in our community.  Thank you so much.  Commissioner Barnes, you’re recognized.

COMMISSIONER BARNES: I just want to underscore a couple of points that were made by -- by Commissioner Colbourne, and by the Mayor.  This kind of information is vital.  As -- as any advisory will tell you in -- in preparing to purchase a home, some amount of work has to be done, and the chunk of that work has to be acquisition of information.  And -- and I think the attendance level at the workshops is an indication that people are in need of this information.  As has been said as well too, one of the things we’d love for you to do is look at these attendees, and if it possible at a later date, find out what they’re doing, how they use that information towards homeownership.  But, no, I -- I’m in the business of peddling information, and more times than not someone needs a phone number, that’s all they need.  So I can imagine how effective, and useful these -- these meetings are, and -- and I urge you guys to just continue to do this, because you -- you probably can’t put a money value on these kind of -- kinds of workshops, but they are of inestimable value, and -- and I think our residents are going to continue.  And, yes Mr. Mayor, I wish those CDGB funds, it’s -- it’s really a disgrace what it has -- has been watered down to.  I’m not sure what happens here after, but we keep hoping at least they won’t reduce that number.  Thank you.

MAYOR MESSAM: May I have a motion on item 17, please.

COMMISSIONER COLBOURNE: Motion to approve.

COMMISSIONER BARNES: Second.

MAYOR MESSAM: Record the votes.

CITY CLERK GIBBS: Commissioner Barnes. 

COMMISSIONER BARNES: Yes.

CITY CLERK GIBBS: Commissioner Chambers. 

COMMISSIONER CHAMBERS: Yes.

CITY CLERK GIBBS: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes.

CITY CLERK GIBBS: Mayor Messam.

MAYOR MESSAM: Yes.

On a motion by Commissioner Colbourne, seconded by Commissioner Barnes, to approve Resolution #R8254 as presented; the Commission voted:

	Commissioner Barnes	Yes
	Commissioner Chambers	Yes
	Commissioner Colbourne	Yes
	Mayor Messam	Yes

Resolution No. 25-34


OTHER BUSINESS

Reports and Comments:

	City Commission Reports: 

MAYOR MESSAM: Jumping down to item 21, Advisory Board Updates.  Are these presentations?  Are these presentations?  We have a presentation?  Whose -- there’s none?

CITY MANAGER VIRGIN: They’re reports.

MAYOR MESSAM: Reports?  Got you.

21.	Advisory Board Updates:

			Affordable Housing Advisory Board 
			BID Construction and Professional Services Advisory Board 
			Blasting Citizen Advisory Board 
			Civil Service Board
			Cultural Center ArtsPark Advisory Board 
			Education Advisory Board 

MAYOR MESSAM: Okay.  On to Commission Reports.  Commissioner Chambers, you have a report?

COMMISSIONER CHAMBERS: Thank you Mayor.  I just want to thank the staff, employees for their hard work day in, and day out.  And thanks to the City Manager, and his staff for just making everything work right.  Thanks to the fire, police, and so forth.  Miramar is a beautiful city; it’s a city that’s keep growing, keep giving, and we -- we try to make our residency whole, like they belong here, and also make people want to move here.  Unfortunately, everyone can’t move to Miramar, but we keep doing what we can -- what we’re doing, and just proud of this City Commission for leading the way, make this one of the best city to live, work, and play here in South Florida.  Thank you so much; have a good night.

MAYOR MESSAM: Commissioner Colbourne.

COMMISSIONER COLBOURNE: Yes, thank you.  I do want to say thank you to staff; this past Saturday, I hosted our Third Annual Miramar Mile Run, and it was larger than the other ones that we had, and we did have some sprinkle before the race, and -- and after the race.  I guess some say it was a blessing, but it didn’t stop anything, and I do want to just say thank you to staff because, you know, it just shows the work that they do, it’s -- it’s not always in -- in the best climate out there either.  They were running around in the rain, and doing what they had to do.  We had our staff from other departments as well, their Saturday morning, 8:00 a.m. Was not their regular time to be out there, but they were out there providing information, and resources to our -- to our residents, and attendees, so I just want to say that I’m really grateful for that.  And, at the same time, I would like to announce that the Turkey Trot is coming up; Thanksgiving is a big day; we all plan nice heavy meals, and, you know, starting out the day with a -- a nice 5K run or walk is -- is just the right thing to do, so I do look forward to -- to you all coming out, and joining that.  That was very successful last year as well, and this year when you register for the race, you will see that there’s an opportunity to make a donation to Ms. Delinois, who is the young lady who was hit by a hit and run earlier this year as she was doing her morning run.  So I would ask that you register, and it would be nice if you would also make a donation to that towards her recovery.  Thank you.

COMMISSIONER CHAMBERS:  Commissioner Colbourne, if I may, -- 

MAYOR MESSAM: Wait, one -- one -- 

COMMISSIONER CHAMBERS: Thank you for that run/walk last weekend.  It was beautiful, and I really enjoyed it, the residents enjoyed it.  The only thing, some of the questions that I got was why are they not able to get into the park during the week until 5:00 p.m., and -- so there’s a issue with the park that we are sharing with the school, so, hopefully that’s the park director can address that sometime in the near future, as to the residents of east Miramar having access to the park.  And it’s -- it’s -- that’s the complaint that I’m getting.

MAYOR MESSAM: Commissioner Barnes.

COMMISSIONER BARNES: Just a special thanks to staff at the MCC, where we made the time to attend the Patrice Rushen show, and there was a special young lady that took care of me; she did not insist that I sit down front; she found a seat -- we kind of swap seats with one of our residents, who I think enjoyed it, along with her husband.  And she -- she looked out for me, and I was able to maintain a certain level of privacy, if you might.  Thanks for the ongoing productions at MCC.  What I think has happened over time, we’ve evolved into presenting shows that attract a wide array of -- of music lovers, for example, and one of the things that I’ve noticed since the last time I was there is the on -- the constant promotion of upcoming shows, with the different videos, and -- and voice overs.  Maybe I’ll start walking around with a sign to make sure we fill -- fill the room, because the shows are worthwhile; we want to pack it in.  Thanks so much for what you guys do at MCC.

MAYOR MESSAM: Just a couple of updates, and announcements.  First, I would like to thank staff for the great execution of the State of the City last week to talk about our city’s accomplishments, as well as our future outlook for the City of Miramar.  And, again, special thanks to Fanatics for being a great host, for allowing us to use their facility to tell our story.  Amazing corporate partner, and all the best to them, and -- and thanks for them and their support, as well as city staff for their coordination for the State of the City.  Update, as it relates to the incinerator; challenge that we’re putting against Miami-Dade County.  As residents have known, we were supposed to have had the decision made today, actually, at Miami-Dade County.  Miami-Dade County Mayor Daniella Levine Cava made a recommendation to the board chair, which was accepted, to defer the vote until December 3rd.  The reason for the deferment was to allow the county to assess some land swap scenarios that have been presented to the county; those will be fully dis -- discussed on December 3rd.  The execution, and the support of staff to continually engage, and to communicate with our residents has been very good; it’s been taking quite a bit of effort to not only organize the community to go down to Miami-Dade County, but to be able to notify them on a moment’s notice when we get a deferment.  I just want that to not go unnoticed on how staff works to coordinate, to communicate with our community.  It's appreciated; they send me notes of their appreciation; I just want to extend that -- those remarks from the community to the staff, as we continue to fight to protect our -- our community.  We’ll continue to make our case; your city is working, has a plan, and continues to execute the plan for the best result that we can get out of this situation, so thanks to all; thanks to the residents for their engagement, as well as their participation, as we all continue to fight this threat against our community.  That concludes my report.  

	City Manager Reports: 

MAYOR MESSAM: Mr. Manager, you have a report?

CITY MANAGER VIRGIN: No report, sir.

MAYOR MESSAM: Okay.

	City Attorney Reports: 

MAYOR MESSAM: Attorneys?

CITY ATTORNEY POWELL: Yes, we have an announcement.

MAYOR MESSAM: Okay.

CITY ATTORNEY GARY: An announcement for a -- an executive, closed-door session for the City of Miramar at approximately 2:00 p.m. on Monday, November 11th, 2024, or soon thereafter, as it may be heard.  The City Commission shall meet privately to discuss pending litigation, pursuant to section 286.0118, Florida Statutes, for the following case: Klass-Ex vs City of Miramar, Case No. CACE 24-003685.  This executive closed-door session will take place on the third floor conference room at 2300 Civic Center Place, Miramar, Florida.  Present at the attorney/client session will be Mayor Messam, Commissioner Barnes, Commissioner Colbourne, Commissioner Chambers, City Manager Roy Virgin, and City Attorneys Norman Powell, Michelle Austin Pamies, Jordan Gary, and on-the-record court reporters.  The estimated length of the attorney/client session will be 30 minutes.


FUTURE WORKSHOPS: NONE


ADJOURNMENT
[bookmark: _Hlk147170728]
22.	VOTE TO ADJOURN

MAYOR MESSAM: May I have a motion to adjourn.  

COMMISSIONER COLBOURNE: Motion to adjourn.

MAYOR MESSAM: All right.  So moved.  Good night everyone.

The meeting was adjourned at 9:46 p.m.



________________________
Denise A. Gibbs, CMC
City Clerk
DG/cp
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