
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: November 17, 2025 
 
Presenter’s Name and Title: Jinsheng (Jin) Huo, Ph.D., P.E., BCEE, Assistant Director 
of Utilities, on behalf of the Utilities Department, and Alicia Ayum, Director of Procurement 
on behalf of the Procurement Department 
 
Prepared By:  Jinsheng (Jin) Huo, Ph.D., P.E., BCEE, Assistant Director of Utilities 
 
Temp. Reso. Number:   8539 
 
Item Description: Temp. Reso. #R8539, APPROVING THE AWARD OF INVITATION 
FOR BIDS NO. 25-031, ENTITLED “CONCRETE REPAIRS AND LEAK STOPPAGE ON 
AERATION BASIN #5 AT THE WASTEWATER RECLAMATION FACILITY PROJECT,” 
TO SOUTHERN STAR CONTRACTORS INC., IN A NOT-TO-EXCEED AMOUNT OF 
$326,000, TO COMPLETE THE CONCRETE REPAIR AND LEAK STOPPAGE ON 
AERATION BASIN #5 AT THE WASTEWATER RECLAMATION FACILITY; 
ALLOCATING A CONTIGENCY ALLOWANCE OF $32,600 FOR A TOTAL AMOUNT OF 
$358,600; AND AUTHORIZING THE CITY MANAGER TO EXECUTE AN 
APPROPRIATE AGREEMENT. (Assistant Director of Utilities Jinsheng (Jin) Huo and 
Procurement Director Alicia Ayum) 

 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  N/A 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding in the amount of $358,600 is available in the Utilities Department 
Account No. 410-55-810-535-000-606510-52093 entitled “CIP-Construction”. 
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8539 
o Exhibit A: Proposed Agreement with Southern Star Contractor Inc 

• Attachment(s) 
o Attachment 1: IFB 25-031 Bid Opening Tabulation  
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CITY OF MIRAMAR 
INTEROFFICE MEMORANDUM 

TO: Mayor, Vice Mayor, & City Commissioners 

FROM: 

BY: 

DATE: 

RE: 

Dr. Roy L. Virgin, City Manager°v"" "'\ ~ -.. ----­

Francois Domond, P.E., Director of Utilities 

November 12, 2025 

Temp. Reso. No. 8539, Concrete Repairs and Leak Stoppage on Aeration 
Basin #5 

RECOMMENDATION: The City Manager recommends the approval of Temp. Reso. No. 
8539, approving the award of Invitation For Bids ("IFB") No. 25-031, entitled "Concrete 
Repairs and Leak Stoppage on Aeration Basin #5 at Wastewater Reclamation Facility 
Project," to Southern Star Contractors Inc., in a not-to-exceed amount of $326,000, to 
complete the concrete repairs and leaks stoppage on Aeration Basin #5; and allocating a 
contingency allowance of $32,600 for a total amount of $358,600. 

ISSUE: City Commission approval is required for expenditures exceeding $75,000 in 
accordance with City Code Section 2-412(a)(1). 

BACKGROUND: The City of Miramar ("City") Utilities Department is responsible for the 
operation and maintenance of the Wastewater Reclamation Facility ("WWRF"). Aeration 
Basin #5, which is a large concrete tank, is needed to provide oxygen-rich environment 
for microorganisms to consume and biodegrade organic pollutants in the wastewater. 
After more than 15 years in service, the external surfaces of Aeration Basin #5 are 
showing several broken-down concrete and surface leaks at the top west side and wall, 
and Aeration Basin #5 is out of service. This project will address necessary concrete and 
leakage repairs to bring Aeration Basin #5 back in service. 

DISCUSSION: On July 21 , 2025, the City advertised IFB No. 25-031, entitled "Concrete 
Repairs and Leak Stoppage on Aeration Basin #5 at the Wastewater Reclamation Facility 
Project," on Demandstar and other advertising avenues. On August 26, 2025, the closing 
due date, three bids were received and reviewed by the Procurement Department. 
Southern Star Contractors Inc. was deemed the lowest responsive and responsible bidder 
with a bid price of $326,000, in accordance with the minimum qualifications of the bid. 



ANALYSIS: The City requires proper function of Aeration Basin #5 to ensure continuous 
24/7/365 operations, and to treat the wastewater and disposal as required by regulations 
and industry standards. 

Funding in the amount of $358,600 is available in the Utilities Department Account No. 
410-55-810-535-000-606510-52093 entitled "GIP-Construction". 
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Temp. Reso. No. 8539  
10/2/25 
11/10/25 

Reso. No. ________    

 

 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE AWARD OF 
INVITATION FOR BIDS NO. 25-031, ENTITLED 
“CONCRETE REPAIRS AND LEAK STOPPAGE ON 
AERATION BASIN #5 AT THE WASTEWATER 
RECLAMATION FACILITY PROJECT,” TO SOUTHERN 
STAR CONTRACTORS INC., IN A NOT-TO-EXCEED 
AMOUNT OF $326,000, TO COMPLETE THE CONCRETE 
REPAIR AND LEAK STOPPAGE  ON AERATION BASIN #5 
AT THE WASTEWATER RECLAMATION FACILITY;  
ALLOCATING A CONTIGENCY ALLOWANCE OF $32,600 
FOR A TOTAL AMOUNT OF $358,600; AUTHORIZING THE 
CITY MANAGER TO EXECUTE AN APPROPRIATE 
AGREEMENT; AND PROVIDING FOR AN EFFECTIVE 
DATE.   
 
 

WHEREAS, the City of Miramar (“City”) Utilities Department is responsible for the 

operation and maintenance of the Wastewater Reclamation Facility (“WWRF”); and 

WHEREAS, Aeration Basin #5, which is a large concrete tank, is needed to provide 

oxygen-rich environment for microorganisms to consume and biodegrade organic 

pollutants in the wastewater; and 

WHEREAS, after more than 15 years in service, the external surfaces of Aeration 

Basin #5 are showing several broken down concrete and surface leaks at the top west 

side and wall, and Aeration Basin #5 is out of service; and. 

WHEREAS, this project will address necessary concrete and leakage repairs to 

bring Aeration Basin #5 back in service; and 



Temp. Reso. No. 8539 
10/2/25 
11/10/25 
 

Reso. No. ________ 2 

WHEREAS, on July 21, 2025, the City advertised IFB No. 25-031, entitled 

"Concrete Repairs and Leak Stoppage on Aeration Basin #5 at the Wastewater 

Reclamation Facility Project," on Demandstar and other advertising avenues; and 

WHEREAS, on August 26, 2025, the closing due date, three bids were received 

and reviewed by the Procurement Department, and Southern Star Contractors Inc. was 

deemed the lowest responsive and responsible bidder with a bid price of $326,000, in 

accordance with the minimum qualifications of the Bid; and 

WHEREAS, Section 2-412(a)(1) of the City Code provides that all commodities or 

services purchased by a single department from a single vendor in excess of $75,000 

must be formally approved by the City Commission; and 

WHEREAS, the City Manager recommends that the City Commission approves 

the award of Invitation For Bids ("IFB") No. 25-031, entitled “Concrete Repairs and Leak 

Stoppage on Aeration Basin #5 at the Wastewater Reclamation Facility Project,” to 

Southern Star Contractors Inc., in a not-to-exceed amount of $326,000, to complete the 

concrete repairs and leaks stoppage on Aeration Basin #5 and allocating a contingency 

allowance of $32,600 for a total amount of $358,600; and 

WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents, of the City of Miramar, to approve the award of Invitation For Bids ("IFB") 

No. 25-031, entitled “Concrete Repairs and Leak Stoppage on Aeration Basin #5 at the 

Wastewater Reclamation Facility Project”, to Southern Star Contractors Inc., in a not-to-

exceed amount of $326,000 to complete the concrete repairs and leaks stoppage on 

Aeration Basin #5 and allocate a contingency allowance of $32,600 for a total amount of 

$358,600. 



Temp. Reso. No. 8539 
10/2/25 
11/10/25 
 

Reso. No. ________ 3 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

Section 2: That the City Commission approves the award of Invitation For Bids 

("IFB") No. 25-031, entitled “Concrete Repairs and Leak Stoppage on Aeration Basin #5 

at the Wastewater Reclamation Facility Project,” to Southern Star Contractors Inc., in a 

not-to-exceed amount of $326,000, to complete the concrete repairs and leak stoppage 

on Aeration Basin #5; and allocate a contingency allowance of $32,600 for a total amount 

of $358,600. 

Section 3: That the City Manager is authorized to execute the agreement attached 

hereto as Exhibit “A,” together with any non-substantive changes as are deemed 

appropriate by the City Manager and approved by the City Attorney for legal sufficiency. 

Section 4: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Section 5: That this Resolution shall become effective upon adoption.



Temp. Reso. No. 8539 
10/2/25 
11/10/25 
 

Reso. No. ________ 4 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Yvette Colbourne 
 
 
 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 
      Vice Mayor Yvette Colbourne   _____ 
      Commissioner Carson Edwards  _____ 
      Mayor Wayne M. Messam    _____ 
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EXHIBIT "1"







































































































CONCRETE REPAIRS AND LEAK STOPPAGE ON AERATION BASIN #5 AT 
WASTEWATER RECLAMIATION FACILITY PROJECT 

IFB No. 25-031 
BID OPENING – August 26, 2025 @ 2:00 P.M. 

FINAL 

COMPANY NAME 
BASE BID 
AMOUNT 

CBE/SBE 
PREFERENCE 

LOCAL 
PREFERENCE 

COMPETITIVE 
BID (AFTER 

APPLICATION 
OF 

PREFERENCE 

1 Southern Star Contractors, Inc. $326,000.00 N/A N/A $326,000.00 

2 Tower Contracting Corp NON-
RESPONSIVE N/A N/A N/A 

3 Deja Blue Pools NON-
RESPONSIVE N/A N/A N/A 

• Offers listed from the vendors herein are the only offers received timely as of the above opening date and time.

• All other offers submitted in response to this solicitation, if any, are hereby rejected as late.

• Proposers with SBE/CBE Certification (5%) and Local Business Enterprises (LBE) (5%) receives preference participation points on
their total bid price.

Sally Phanor 
______________________________ 
Opened by: 

Attachment 1




