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CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: February 5, 2025 
 
Presenter’s Name and Title: Daryll Johnson, Project Management Administrator on 
behalf of Support Services; and Alicia Ayum, Director, on behalf of Procurement 
 
Prepared By:  Daryll Johnson, Project Management Administrator, Support Services 
 
Temp. Reso. Number: TR8325         
 
Item Description: Temp. Reso. #R8325, APPROVING THE AWARD OF CHANGE 
ORDER NO. 8 FOR THE PROJECT ENTITLED “WEST WATER TREATMENT PLANT 
LAB & OFFICE SPACE” TO PRIMUS CONSTRUCTION SERVICES, INC.; 
AUTHORIZING THE CITY MANAGER TO EXECUTE THE PROPOSED CHANGE 
ORDER NO. 8 WITH PRIMUS CONSTRUCTION SERVICES, INC.; FOR THE 
PROVISION OF CONSTRUCTION SERVICES IN AN AMOUNT NOT-TO-EXCEED 
$49,996 AND ALLOCATING A PROJECT CONTINGENCY ALLOWANCE OF $10,000, 
FOR TOTAL OF $59,996 FOR CHANGE ORDER NO. 8. (Support Services Project 
Management Administrator Daryll Johnson and Procurement Director Alicia Ayum) 
 

Consent ☐ Resolution ☒      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  Agreement signed on dais. 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding In the amount of $49,996 is available in the City’s Capital 
Improvement Program (CIP) Project No. 52038 – West Water Treatment Plant Lab & 
Office Space Project GL Account No. 410-55-807-533-000-6066510-52038 ($49,996.23) 
entitled CIP-Construction; and GL Account No. 410-55-807-533-000-606520-52038 
($10,000) entitled CIP-Contingency.      
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR No. R8325 
o Exhibit A: Change Order No. 8 with PRIMUS Construction Services, Inc. 

• Attachment(s) 
o Attachment No. 1: Change Order Proposal from PRIMUS Construction 

Services, Inc. 







Temp. Reso. No. R8325 
2/5/25 
1/27/25 
 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

 
RESOLUTION NO. ________ 

 
A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE AWARD OF 
CHANGE ORDER NO. 8 FOR THE PROJECT ENTITLED 
“WEST WATER TREATMENT PLANT LAB & OFFICE 
SPACE,” AND AUTHORIZING THE CITY MANAGER TO 
EXECUTE THE PROPOSED CHANGE ORDER WITH 
PRIMUS CONSTRUCTION SERVICES, INC. IN AN 
AMOUNT NOT-TO-EXCEED $49,996 AND ALLOCATING A 
PROJECT CONTINGENCY ALLOWANCE OF $10,000, 
FOR A TOTAL OF $59,996 FOR CHANGE ORDER NO. 8; 
AND PROVIDING FOR AN EFFECTIVE DATE.   
 
 

           WHEREAS, the City desires to procure the construction services of PRIMUS 

Construction Services, Inc. to execute the proposed change order scope of work for the 

West Water Treatment Plant Lab & Office Space project; and  

WHEREAS, City Commission approval is required for expenditures exceeding 

$75,000 in accordance with City Code Section 2-412 (a)(1); and 

WHEREAS, on January 27th, 2021, the City Commission approved the award of 

Invitation For Bid (IFB) No. 20-015 (Re-Bid), Entitled “West Water Treatment Lab and 

Office Space for Construction Services” to Primus Construction Services, Inc. in the 

amount of $1,335,000; and allocated a Contingency Allowance of $50,000 for a total 

project cost of $1,385,000; and 

WHEREAS, on December 9, 2021, Change Order No. 1 in the amount of $10,861 

for miscellaneous permitting fees was executed and approved under the authority of the  

City Manager; and 

Reso. No. ________     



Temp. Reso. No. R8325 
2/5/25 
1/27/25 
 
          WHEREAS, on January 25, 2023, Change Order No. 2 in the amount of $32,517 

for miscellaneous added items (fire sprinkler riser, epoxy countertops, aluminum floor 

covers, electrical and anti-siphon vacuum breaker) was executed and approved under 

the authority of the City Manager; and 

WHEREAS, on June 15, 2023, Change Order No. 3 in the amount of $68,220.13 
 

for miscellaneous added items (plumbing, cabinetry casework, landscape, sodding, etc.) 
 

was executed and approved under the authority of the City Manager; and  
  

WHEREAS, on July 5, 2023, Commission approved the ratification of Change 
 

Order No. 4 in the amount of $184,897.72 for Additional Construction Services, due 
 

to miscellaneous Construction Cost Escalation (Equitable Adjustment Contract 
 

Clause); and  
 

WHEREAS, on January 30, 2024, Change Order No. 5 was issued to Primus 
 

Construction in the amount of $76,721.40 for roof fan purchase/Installation and 
 

mechanical changes to the exhaust system; and 

  
WHEREAS, on March 20, 2024, Commission approved Change Order No. 6 in 
 

the amount of $114,028.80 for numerous staff requested changes which required A/E 
 

Design Drawing Revisions and resubmission to the Building Department; and 
  
 

WHEREAS, on August 1, 2024, Change Order No. 7 in the amount of $55,616.50 
 

for new fire line and alarm system, as required by the City’s Fire Department, was 
 

executed and approved under the authority of the City Manager; and 
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Temp. Reso. No. R8325 
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1/27/25 
 

WHEREAS, On September 26, 2024, the City Commission approved the FY2025 
 

Budget, which included funds the proposed West Water Treatment Plant Lab & 
 

Office Space Project; and  
 

WHEREAS, on November 25, 2024, Staff received Change Order No. 8 cost  

proposal from PRIMUS Construction Services, Inc. in the amount of $49,996 for scope of 

work that includes construction services relating to the relocation of the chillers, roof  

ladder, window treatment, and miscellaneous signage and electrical rework; and 

 
          WHEREAS, the City Manager recommends that the City Commission approves 
 
the award of Change Order No. 8 to PRIMUS Construction Services, Inc., and  
 
authorization for the City Manager to execute the proposed change order with PRIMUS  
 
Construction Services, Inc., in an amount not-to-exceed $49,996 and allocating a Project  
 
Contingency Allowance of $10,000, for a total of $59,996 for Change Order No 8, in  
 
the form attached hereto as Exhibit “A;”; an 
 

WHEREAS, The City Commission deems it to be in the best interest of the citizens  
 
and residents of the City of Miramar to award the change order to PRIMUS Construction  
 
Services, Inc., and authorizes the City Manager to execute the proposed change order  
 
with PRIMUS Construction Services, Inc. in an amount not-to-exceed $49,996 and  
 
allocating a Project Contingency Allowance of $10,000, for a total of $59,996 for  
 
Change Order No. 8. 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

Being true and correct and are made a specific part of this Resolution. 

Section 2: That it approves the award of Change Order No. 8 entitled: “West Water 

Treatment Plant Lab & Office Space” to PRIMUS Construction Services, Inc. 

Section 3: That the City Manager is authorized to execute the proposed change 

order with PRIMUS Construction Services, Inc., in an amount not-to-exceed $49,996 and 

allocating a Project Contingency Allowance of $10,000, for a total of $59,996 for Change 

Order No. 8 in the form attached hereto as Exhibit “A,” together with such non-substantive 

changes as are deemed acceptable to the City Manager and approved as to form and 

legal sufficiency by the City Attorney. 

Section 4: That the appropriate City Officials are authorized to do all things 

necessary and expedient to carry out the aims of this Resolution. 

Section 5:   That this Resolution shall take effect immediately upon adoption. 
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PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

             
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Winston F. Barnes  _____ 
      Commissioner Maxwell B. Chambers  _____ 

Commissioner Yvette Colbourne            _____ 
      Mayor Wayne M. Messam    _____ 
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