
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

Meeting Date: November 17, 2025 

Presenter’s Name and Title:  Kanika Stampp, Chief HR Officer / Director of Human 
Resources  

Prepared By:  Angelita Deirish, Deputy Director of Human Resources 

Temp. Reso. Number:    8570 

Item Description: Temp. Reso. #R8570 APPROVING THE PROCUREMENT OF 
INSURANCE BROKERAGE AND BENEFITS CONSULTING SERVICES FROM GELIN 
BENEFITS GROUP, LLC BY PIGGYBACKING CITY OF LAUDERDALE LAKES 
AGREEMENT # 25-3410-05R IN A COMMISSION BASED COMPENSATION AMOUNT 
NOT-TO-EXCEED $150,000 PAID BY THE CITY’S RESPECTIVE HEALTH, DENTAL 
AND VISION INSURANCE COMPANIES (Kanika Stampp, Chief HR Officer/ Director of 
Human Resources).  

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

Instructions for the Office of the City Clerk:  none 

Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  

Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

Fiscal Impact: Yes ☒ No ☐ 

REMARKS:  Funding in a commission-based compensation amount not-to-exceed 
$150,000 which shall be paid by the City’s respective health, dental and vision 
insurance companies. 

Content: 

• Agenda Item Memo from the City Manager to City Commission

• Resolution TR8570
o Exhibit A: Proposed Piggyback Agreement with Gelin Benefits Group, 

LLC (with City of Lauderdale Lakes Contract and Proposal from Gelin 
Benefits Group attached)



CITY OF MIRAMAR 
INTEROFFICE MEMORANDUM 

TO: Mayor, Vice Mayor, & City Commissioners 

FROM: Dr. Roy L. Virgin, City Manager 

BY: Kanika Stampp, Chief HR Officer/Director of Human Resources 

DATE: November 12, 2025 

RE: Temp. Reso. No.  8570 – Insurance Brokerage and Benefits Consulting 
Services from Gelin Benefits Group, LLC 

RECOMMENDATION: Temp. Reso. No. 8570 approving the procurement of Insurance 
Brokerage and Benefits Consulting Services from Gelin Benefits Group, LLC (“GBG”) by 
piggybacking City of Lauderdale Lakes agreement # 25-3410-05R in a commission-based 
compensation amount not-to-exceed $150,000, which shall be paid by the City’s 
respective health, dental, and vision insurance companies.  

ISSUE: Pursuant to Section 2-412(a), approval of the City Commission is required for an 
acquisition of, or contract for commodities or services by a single department in excess 
of $75,000 from the same vendor in a single fiscal year. 

BACKGROUND: The City provides various insurance products to its employees, 
including medical, dental, vision, life and disability and various voluntary insurance 
benefits. These insurance benefits are managed by the Human Resources Department 
in conjunction with the assistance and industry expertise of a benefits consultant. The 
Benefits Consultant ensures that staff is up to date on all market changes, trends and 
regulatory updates that affect the City. 

DISCUSSION: The City of Lauderdale Lakes conducted a competitive procurement 
process and advertised Request for Proposals No. 25-3410-05R for Insurance Brokerage 
Services. GBG was the highest rated responsive responsible Proposer and was awarded 
an agreement for an initial term of two years with the option to renew for three additional 
one-year terms. The initial term of the agreement commenced on July 8, 2025, and will 
expire on July 7, 2027.  

Docusign Envelope ID: 2852E693-A459-40E2-888F-BDE96DE2367F



In accordance with Section 2-413(6) of the city code, the city can piggyback the services 
of contracts that are the subject of another governmental entity, and such contract is 
exempt from further competition. The City is proposing a piggyback agreement with GBG 
for services through December 31, 2026, in a commission-based compensation amount 
not-to-exceed $150,000, which shall be paid by the City’s respective health, dental, and 
vision insurance companies.   

ANALYSIS: Compensation for services shall be made under the same terms of the 
Lauderdale Lakes agreement and shall be in the form of commission from insurance 
carriers. The compensation will be based on the negotiated commission paid by each 
carrier for the respective lines of coverage.  
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Temp. Reso. No. 8570 
11/13/25 
11/14/25 

Reso. No. ________ 

CITY OF MIRAMAR 
MIRAMAR, FLORIDA 

RESOLUTION NO. ________ 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING THE 
PROCUREMENT OF INSURANCE BROKERAGE AND 
BENEFITS CONSULTING SERVICES FROM GELIN 
BENEFITS GROUP, LLC BY PIGGYBACKING CITY OF 
LAUDERDALE LAKES AGREEMENT # 25-3410-05R IN 
COMMISSION BASED COMPENSATION AMOUNT NOT-
TO-EXCEED $150,000, WHICH SHALL BE PAID BY THE 
CITY’S RESPECTIVE HEALTH, DENTAL, AND VISION 
INSURANCE COMPANIES; AND PROVIDING FOR AN 
EFFECTIVE DATE.   

WHEREAS, the City provides various insurance products to its employees, 

including medical, dental, vision, life and disability and various voluntary insurance 

benefits; and  

WHEREAS, these insurance benefits are managed by the Human Resources 

Department in conjunction with the assistance and industry expertise of a Benefits 

Consultant; and    

WHEREAS, the Benefits Consultant ensures that staff is up to date on all market 

changes, trends and regulatory updates that affect the City; and   

WHEREAS, the Human Resources Department wishes to procure the services of 

Gelin Benefits Group, LLC (“GBG”) to provide Insurance Brokerage and Benefits 

Consulting Services; and  

WHEREAS, pursuant to Section 2-413(6) of the City Code, contracts that are the 

subject of another government entity that as awarded through a competitive procurement 

process are exempt from further competition; and 



Reso. No. ________ 2 

Temp. Reso. No. 8570 
11/13/25
11/14/25 

WHEREAS, the City of Lauderdale Lakes conducted a competitive procurement 

process and advertised Request for Proposals No. 25-3410-05R for Insurance Brokerage 

Services; and  

WHEREAS, GBG was the highest rated responsive, responsible proposer and was 

awarded an agreement with the City of Lauderdale Lakes for an initial term of two years 

with the option to renew for three additional one-year terms;  

WHEREAS, the initial term of the agreement between City of Lauderdale Lakes 

and GBG commenced on July 8, 2025 and will expire on July 7, 2027; and  

WHEREAS, the City wishes to piggyback the terms and conditions of the City of 

Lauderdale Lakes agreement through December 31, 2026, in a commission based 

compensation amount not-to-exceed $150,000, which shall be paid by the City’s 

respective health, dental, and vision insurance companies; and  

WHEREAS, pursuant to Section 2-412(a)(1) of the City Code, approval of the City 

Commission is required for an acquisition of, or contract for commodities or services by 

a single department in excess of $75,000 from the same vendor in a single fiscal year; 

and  

WHEREAS, the City Manager recommends approval of the procurement of 

Insurance Brokerage and Benefits Consulting Services from Gelin Benefits Group, LLC 

by piggybacking City of Lauderdale Lakes agreement No. 25-3410-05R in an amount not-

to-exceed $150,000 which shall be paid by the City’s respective health, dental, and vision 

insurance companies; and  



Reso. No. ________ 3 

Temp. Reso. No. 8570 
11/13/25 
11/14/25 

WHEREAS, the City Commission deems it to be in the best interest of the residents 

and citizens of the City of Miramar to approve the procurement of Insurance Brokerage 

and Benefits Consulting Services from Gelin Benefits Group, LLC by piggybacking City 

of Lauderdale Lakes agreement No. 25-3410-05R in a commission based compensation 

amount not-to-exceed $150,000, which shall be paid by the City’s respective health, 

dental, and vision insurance companies. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 

MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution.  

Section 2: That it approves the procurement of Insurance Brokerage and Benefits 

Consulting Services from Gelin Benefits Group, LLC through December 31, 2026, by 

piggybacking City of Lauderdale Lakes agreement No. 25-3410-05R in a commission 

based compensation amount not-to-exceed $150,000, which shall be paid by the City’s 

respective health, dental, and vision insurance companies and authorizes the City 

Manager to execute the piggyback agreement attached hereto as Exhibit “A,” together 

with such non-substantive changes as are deemed acceptable to the City Manager and 

approved as to form and legal sufficiency by the City Attorney.  

Section 3: That the appropriate officials are authorized to do all things necessary 

and expedient in order to carry out the aims of this Resolution.  

Section 4: That this Resolution shall take effect immediately upon adoption. 



Temp. Reso. No. 8570 
11/13/25 
11/14/25 

Reso. No. ________ 4 

PASSED AND ADOPTED this ______ day of _________________________, _______. 

________________________________ 
Mayor, Wayne M. Messam 

________________________________ 
Vice Mayor, Yvette Colbourne 

ATTEST: 

________________________________ 
City Clerk, Denise A. Gibbs 

I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   

_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC 

Requested by Administration  Voted 
Commissioner Maxwell B. Chambers _____ 
Commissioner Avril Cherasard _____ 
Vice Mayor Yvette Colbourne  _____ 
Commissioner Carson Edwards  _____ 
Mayor Wayne M. Messam   _____ 
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CITY OF MIRAMAR AGREEMENT 
FOR INSURANCE BROKERAGE SERVICES 

(Piggyback Competitive Award) 

THIS PIGGY BACK AGREEMENT (this “Agreement”) is made and entered into 

as of the date of the last signature herein between the CITY OF MIRAMAR, a 

municipal corporation organized and existing under the laws of the State of Florida, 

whose address is 2300 Civic Center Place, Miramar, Florida 33025 (the “City”), and 

Gelin Benefits Group, LLC, a Florida Limited Liability Company, whose address is 6750 

N Andrews Avenue, Suite 200, Fort Lauderdale, Florida 33309 (the “Service 

Provider”). 

WITNESSETH 

WHEREAS, the City wishes to enter into this Agreement with the Service 

Provider to provide Insurance Brokerage Services (the “Services”) for the City’s 

Employee Benefits Plan to the Human Resources Department; and 

WHEREAS, the City and Service Provider (the “Parties”), wish to incorporate 

the terms and conditions of the solicitation and contractual arrangement between the 

City of Lauderdale Lakes, a political subdivision of the State of Florida (“Lauderdale 

Lakes”) and the Service Provider, as set forth in the Service Agreement dated 

September 23, 2025 (the “Lauderdale Lakes Agreement”), awarded through Request 

for Proposals # 25-3410-05R; (the “RFP”); and 

WHEREAS, Section 2-413 (6) of the City Code provides authority for the City 

to utilize and contract through the use of the competitive bid process of another 

government entity as an exception to the otherwise required formal bidding process. 

NOW THEREFORE, in consideration of the mutual covenants set forth in this 

Agreement, the receipt and sufficiency of which is acknowledged, the parties agree 

as follows: 

TR 8570 - EXHIBIT "A"
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Section 1: Contract Terms. The Service Provider agrees to provide the City 

with Insurance Brokerage Services in accordance with the City’s requirements as set 

forth herein, in the Lauderdale Lakes Agreement, attached hereto and incorporated 

herein as Exhibit “1”, and the Service Provider’s accepted proposal to the City 

attached hereto and incorporated herein as Exhibit “2”. The exhibits are incorporated 

into this Agreement for all purposes and are collectively referred to as the “Contract 

Documents” and represent the entire agreement between the parties. In the event of 

conflict between or among the Contract Documents, the order of priority shall be: this 

Agreement, the Lauderdale Lakes Agreement, and the Service Provider’s accepted 

proposal to the City. 

 

Section 2: Term. The initial contract period shall commence upon full 

execution of this agreement and shall continue until December 31, 2026, unless 

terminated earlier by its terms. The City shall have the option to renew this agreement 

for the same renewal term(s) as the Lauderdale Lakes Agreement, if any, provided 

that the contract is first renewed by the Lauderdale Lakes. 

 

             Section 3: Scope of Services and Service Fees. 
 

The following provisions are included: 
 

A. In consideration of the Services to be provided by the Service Provider, 

the City agrees to pay Service Provider at the same rate under the 

Lauderdale Lakes Agreement attached hereto as Exhibit “1”. 

B. The City of Miramar shall be substituted for the City of Lauderdale Lakes 

with regard to any and all provisions of the Lauderdale Lakes 

Agreement, the RFP, and the Service Provider’s Proposal to Lauderdale 

Lakes, including by example and not limitation, with regard to bond 

requirements, insurance, licensing, termination, default and ownership 

of documents. All recitals, representations, and warranties of Service 

Provider made in those documents are restated as if set forth fully 
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herein, made for the benefit of the City, and incorporated herein. 

 

C. The Service Provider shall not commence providing the Services unless 

and until the requirements for insurance have been fully met by the 

Service Provider and appropriate evidence thereof, in the City’s sole 

discretion, has been provided to and approved by the City. 

 
 

Section 4: Public Records. 
 

A. CITY is a public agency subject to Chapter 119, Florida Statutes. To the extent 

required by law, SERVICE PROVIDER shall comply with Florida's Public 

Records Law. SERVICE PROVIDER is not acting on behalf of CITY in providing 

actuarial and consulting services, as defined by statutes and interpreted by the 

Florida Attorney General Advisory Legal Opinions. SERVICE PROVIDER 

acknowledges CITY's obligations under Article I, Section 24, of the Florida 

Constitution and under Chapter 119, Florida Statutes, to release public records 

to members of the public upon request and comply in the handling of the 

materials created under this Agreement. SERVICE PROVIDER further 

acknowledges that the constitutional and statutory provisions control over the 

terms of this Agreement. In association with its performance pursuant to this 

Agreement, SERVICE PROVIDER shall not release or otherwise disclose the 

content of any documents or information that is specifically exempt from 

disclosure pursuant to all applicable laws. Without in any manner limiting the 

generality of the foregoing, to the extent applicable, SERVICE PROVIDER 

acknowledges its obligations to comply with Section 119.0701, Florida 

Statutes, with regard to public records, and shall: 

 

1. Keep and maintain public records that ordinarily and necessarily would 

be required by CITY in order to perform the service. 

 

2. Upon request by CITY’s records custodian, provide CITY with a copy of 
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requested records or allow the records to be inspected or copied within 

a reasonable time at a cost that does not exceed the cost provided in 

Chapter 119, Florida Statutes, or as otherwise provided by law. 

 

3. Ensure that public records that are exempt or confidential and exempt 

from public records disclosure requirements are not disclosed except as 

authorized by law for the duration of this Agreement. 

 

4. Upon completion of this Agreement or in the event of termination of this 

Agreement by either party, any and all public records relating to this 

Agreement in the possession of SERVICE PROVIDER shall be 

delivered by SERVICE PROVIDER to CITY, at no cost to CITY, within 

seven days. All records stored electronically by SERVICE PROVIDER 

shall be delivered to CITY in a format that is compatible with CITY’s 

information technology systems. Once the public records have been 

delivered to CITY upon completion or termination of this Agreement, 

SERVICE PROVIDER shall destroy any and all duplicate public records 

that are exempt or confidential and exempt from public record disclosure 

requirements, subject to record retention requirements under applicable 

state and federal laws and regulations. 

 

5. SERVICE PROVIDER’S failure or refusal to comply with the provisions 

of this Section shall result in the immediate termination of this 

Agreement by the CITY. 

 
IF SERVICE PROVIDER HAS QUESTIONS 
REGARDING THE APPLICATION OF CHAPTER 119, 

FLORIDA STATUTES, TO SERVICE PROVIDER’S 
DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS AGREEMENT, CONTACT THE CUSTODIAN 

OF      PUBLIC      RECORDS      AT     954-602-3011, 
dagibbs@miramarfl.gov OR BY MAIL: City of 

mailto:dagibbs@miramarfl.gov
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Miramar – City Clerk’s Office, 2300 Civic Center 
Place, Miramar, FL 33025. 
 

Section 5: Scrutinized Companies. 

A. Service Provider certifies that it and its subcontractors are not on the 

Scrutinized Companies that Boycott Israel List. Pursuant to Section 287.135, 

F.S., the City may immediately terminate this Agreement at its sole option if 

the Service Provider or its subcontractors are found to have submitted a false 

certification; or if the Service Provider, or its subcontractors are placed on the 

Scrutinized Companies that Boycott Israel List or is engaged in the boycott 

of Israel during the term of the Agreement. 

B. If this Agreement is for more than one million dollars, the Service Provider 

certifies that it and its subcontractors are also not on the Scrutinized 

Companies with Activities in Sudan, Scrutinized Companies with Activities in 

the Iran Petroleum Energy Sector List, or engaged with business operations 

in Cuba or Syria as identified in Section 287.135, F.S. Pursuant to Section 

287.135, F.S., the City may immediately terminate this Agreement at its sole 

option if the Service Provider , its affiliates, or its subcontractors are found to 

have submitted a false certification; or if the Service Provider, its affiliates, or 

its subcontractors are placed on the Scrutinized Companies with Activities in 

Sudan List, or Scrutinized Companies with Activities in the Iran Petroleum 

Energy Sector List, or engaged with business operations in Cuba or Syria 

during the term of the Agreement. 

 

C. The Service Provider agrees to observe the above requirements for 

applicable subcontracts entered into for the performance of work under this 

Agreement. 

 

D. As provided in Subsection 287.135(8), F.S., if federal law ceases to authorize 

the above-stated contracting prohibitions then they shall become inoperative. 
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Service Provider agrees to comply with Section 287.133, Florida Statutes 

(Public Entity Crimes Statute) and attests that Service Provider is not on the 

convicted vendor list for public entity crimes. 

 
 

Section 6: E-Verify. In accordance with Florida Statutes §448.095, the 

Consultant, prior to commencement of services or payment by the City, will provide to 

the City proof of participation/enrollment in the E-Verify system of the Department of 

Homeland Security. Evidence of participation/enrollment will be a printout of the 

Company’s “Company Profile” page from the E-Verify system.  

Failure to be continually enrolled and participating in the E-Verify program will be 

a breach of contract which will be grounds for immediate termination of the contract by 

the City. The Consultant will not hire any employee who has not been vetted through E-

Verify. The Consultant may not subcontract any work for the City to any Subconsultant 

that has not provided an affidavit stating that the Subconsultant does not employ, 

contract with or subcontract with an unauthorized alien. 

 
Section 7: Assignment. Neither party may assign its rights or obligations 

under this Agreement without the consent of the other. 

 
Section 8: Notice. Notice hereunder shall be provided in writing by certified 

mail, return receipt requested, or customarily used overnight transmission with proof 

of delivery, to the following parties, with mandatory copies, as provided below: 

 
For City: Dr. Roy L. Virgin, City Manager 

City of Miramar 
2300 Civic Center Place 
Miramar, Florida, Florida 33025 

 

Copy to: Burnadette Norris-Weeks, Esq. 
City Attorney 
Austin Pamies Norris Weeks Powell, PLLC 
401 NW 7th Avenue 
Fort Lauderdale, Florida 33311 
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For Service Provider: E. Mike Gelin 
 Principal Consultant  
                                           Gelin Benefits Group  
 6750 N Andrews Avenue  
 Suite 200 
 Fort Lauderdale, FL 33309 
 Telephone: 954-913-0299 

 
 

Section 9. Indemnification. 
 

A. Contractor shall indemnify and hold harmless the City, its officers, agents and 

employees, from and against any and all demands, claims, losses, suits, liabilities, 

causes of action, judgment or damages, arising from Contractor’s performance or 

non-performance of any provision of this Agreement, including, but not limited to, 

liabilities arising from contracts between the Contractor and third parties made 

pursuant to this Agreement.  Contractor shall reimburse the City for all its 

expenses including reasonable attorneys’ fees and costs incurred in and about 

the defense of any such claim or investigation and for any judgment or damages 

arising from Contractor’s performance or non-performance of this Agreement. 

  

B.  The provisions of this section shall survive termination of this Agreement. 

 

Section 10. Governing Law. This Agreement shall be construed in accordance 

with and governed by the laws of the State of Florida. Venue for any litigation arising 

out of this Agreement shall be proper exclusively in Broward County, Florida. 

 

Section 11. Severability. This Agreement sets forth the entire agreement  

between Service Provider and City with respect to the subject matter of this 

Agreement. This Agreement supersedes all prior and contemporaneous negotiations, 

understandings and agreements, written or oral, between the parties. This Agreement 

may not be modified except by the parties’ mutual agreement set forth in writing and 

signed by the parties. 
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IN WITNESS WHEREOF, the parties hereto have accepted, made and 

executed this Agreement upon the terms and conditions above stated on the day and 

year first above written. 

CITY OF MIRAMAR 

 
 

By:   Date:     
 

Dr. Roy L. Virgin, City Manager 
 

APPROVED AS TO FORM AND LEGAL SUFFICIENCY 
FOR THE USE OF AND RELIANCE 
BY THE CITY OF MIRAMAR ONLY: 

 
 

By:   
City Attorney 
Austin Pamies Norris Weeks Powell, PLLC 

 
 

By:    
Denise Gibbs, City Clerk Date:    

 
 
 

 

 

SERVICE PROVIDER 

 

By:    
 

Print Name:    
 

Title:    
 

Date:    
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Benefits Consulting Services
City of Miramar, Florida 

October 9, 2025 
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October 9, 2025 

Natalie Richmond 
Assistant Director of Procurement 
Procurement Department 
City of Miramar 
2200 Civic Center Place 
Miramar, FL 33027 

Dear Natalie, 

The Gelin Benefits Group (GBG) is honored to continue our continued partnership with the City of Miramar 
to provide comprehensive Insurance Brokerage and Benefits Consulting Services. Since 2018, GBG has 
proudly served as the City’s trusted advisor and advocate, delivering innovative, cost-effective, and 
compliant employee benefits solutions designed to enhance the City’s workforce well-being and financial 
stewardship. 

Over the past seven years, GBG has worked hand in hand with the City’s Human Resources and Risk 
Management teams to design, negotiate, and administer employee benefit programs that balance quality, 
affordability, and sustainability. Through strategic planning, rigorous vendor management, and proactive 
cost-control initiatives, we have consistently helped the City navigate the complexities of the healthcare 
market while maintaining competitive benefits that attract and retain top talent. 

Our experience with the City of Miramar has given us a deep understanding of its operational priorities, 
workforce needs, and organizational culture. This document summarizes the professional services to be 
provided by GBG and the corresponding professional fee structure. It reflects our unwavering dedication to 
accountability, responsiveness, and measurable outcomes that align with the City’s strategic vision. 

We appreciate the confidence, partnership, and trust the City of Miramar has placed in Gelin Benefits 
Group. It has been our privilege to serve this partnership since 2018, and we look forward to building on 
this foundation of success for many years to come. 

Sincerely, 

E. Mike Gelin 
Principal Consultant 
Gelin Benefits Group 
6750 N Andrews Avenue 
Suite 200 
Fort Lauderdale, FL 33309 
Phone: (954) 913-0299 | Toll-Free: (888) 960-6146 
Email: mike@gelinbenefitsgroup.com 

mailto:mike@gelinbenefitsgroup.com


I. Executive Summary 
Gelin Benefits Group is pleased to present this proposal to provide comprehensive Insurance Brokerage 
and Benefits Consulting Services to the City of Miramar. As a Florida-based advisory and brokerage firm 
with deep experience in the public sector, Gelin Benefits Group has proudly partnered with the City since 
2018 delivering strategic, cost-effective, and compliant employee benefits solutions designed to meet the 
evolving needs of its workforce. 

Our role extends far beyond traditional brokerage. Gelin Benefits Group functions as a strategic partner 
and benefits advisor, combining data-driven insights, local expertise, and personalized service to help the 
City of Miramar maintain a competitive, sustainable, and employee-focused benefits program. We are 
committed to protecting the City’s financial resources while enhancing employee engagement, satisfaction, 
and overall well-being. 

The City’s employee benefits program is a key component of its total compensation strategy and directly 
influences workforce retention, morale, and productivity. Gelin Benefits Group’s consulting approach 
ensures that every recommendation we make supports those objectives. We accomplish this through 
proactive plan design, meticulous renewal and cost analysis, ongoing compliance monitoring, and effective 
employee communication. 

Through the use of advanced data analytics, a secure claims data warehouse, and predictive modeling, 
Gelin Benefits Group continuously monitors performance, identifies cost drivers, and delivers actionable 
insights to control costs while improving outcomes. This technology-driven oversight provides the City with 
real-time transparency and decision-making support throughout the plan year. 

Gelin Benefits Group’s service philosophy is built on responsiveness, accountability, and partnership. We 
believe in frequent communication, measurable deliverables, and proactive issue resolution. With a 
dedicated account management team, in-house actuarial expertise, and legal and compliance specialists, 
GBG provides comprehensive support across all aspects of benefits administration — from procurement 
and implementation to ongoing management and employee education. 

This proposal outlines the scope of services Gelin Benefits Group will provide to the City of Miramar, our 
transition and service delivery plan, and our compensation structure. It reflects our unwavering commitment 
to delivering measurable value, controlling costs, and ensuring the City’s benefits program remains a model 
of excellence within the public sector. 



II. General Scope of Services

GBG will manage, advise, and administer the City's employee benefits programs. These programs include 

Health Insurance (Medical, Stop Loss, Administrative Services, Pharmacy), Dental, Vision, Life & 

AD&D, Disability, Flexible Spending Accounts, Employee Assistance Program, a n d  Prepaid 

Legal Services. All programs will be aligned with the City’s total compensation philosophy, fiscal 

objectives, and employee engagement goals.

The benefit plans include the following, but is not limited to: 

III. PROPOSER’S SERVICES:

A. Monitor the programs’ operations throughout the year to ensure that benefit providers are meeting

all customer service requirements and standards.

B. Provide on-going administrative support, as required, by acting as a liaison between the City and

providers to assist with resolving claim disputes, contract administration and interpretations, and

other issues.

C. Provide dedicated personnel as a primary contact for managing the account relationship with the

City.

D. Meet with the City’s Human Resources and Risk Management Representative throughout the year

as reasonably necessary (minimum is quarterly).

E. Coordinate annual audits of City’s benefits plans and associated vendors and prepare annual

financial reports on the results of the completed plan year.

F. Prepare and deliver any necessary reports to the City’s Human Resources and Risk Management

Representative, including but not limited to, reports showing claims experience at intervals

acceptable to the City.

G. Provide advice and assistance in the review of the City employee health and medical benefits

program on a continuing basis to ensure that those plans are in compliance with state/federal

requirements and their adequacy of benefits with respect to other plans.

H. Track, monitor and provide information on changes in, or any pending or new legislation in the

applicable state and federal laws to the City’s Human Resources and Risk Management

Representative, as well as any employee benefit and funding trends that may affect the benefits

program, as well as HIPAA, COBRA, etc.

I. Advise and assist the City as requested with:

 Writing employee benefits plan modifications and/or new benefits plans and any required

amendment approval process;

 Submission of written reports and other documents as required by the state and/or federal

government;

 Coordination of the annual employee wellness fair.

J. Perform special projects as requested by the City, including but not limited to:
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IV. RENEWAL YEAR SERVICES: 

A. Using current health and medical benefit plans as benchmarks, research, design, and propose

employee benefit plans for the City, as appropriate.

B. Meet with the City as necessary to discuss benefit plan options an establish goals and objectives

for the City’s Benefit’s program.

C. Provide analysis of renewal of current plan, reviewing past performance.

D. Review additional available cost savings plan alternatives and creative funding options.

E. Determine the appropriate employee and employer benefit contribution levels.

F. Review and recommend annual contribution strategy from active participants

G. Provide City with information on what other municipalities of comparable size and location will be

doing with their benefits in the upcoming year.

H. Conduct renewal negotiations and develop appropriate information for management purposes.

I. Upon City’s request, coordinate a comprehensive “Request for Proposal” (RFP) process to identify

potential high-quality Benefits vendors, according to established City guidelines. The scope of the

RFP may include but not be limited to: Medical, Dental, Vision, Basic Life, Voluntary Life, Accidental

Death and Dismemberment, Short Term and Long-Term Disability insurance providers.

J. Act as lead negotiator and consultant to the City during benefit contract negotiations and renewals.

K. Prepare and present a written analytical report of the proposals received including

recommendation(s) and supporting documentation for recommendations.

L. Review plan documents (employee booklets) and master contracts before adoption and printing.

M. Assist with planning and implementation of selected changes including transition from the current

to new vendors, the renewal proposal, and other benefits changes.

N. Assist with developing City employee benefit program communication materials. Coordinate the

design, printing, and production of those materials, as edited and approved by the Human

Resources and Risk Management Representative.

 Development and assistance in the implementation of new insurance plans;

 Assistance with adjudication of specific claims as requested by the City;

 Recommendation of alternative benefit designs or delivery systems as dictated by emerging

plan costs for benefits practices.

K. Ensure personnel availability for meetings, phone calls, and e-mail correspondence as required.

L. Maintain confidentiality of City records and data where applicable under federal and state laws.

M. Resolve claim disputes. Coordinate resolution with carriers on all issues including, but not limited

to claims, coverage, enrollment, and billing.

N. Perform other related services on an “as-needed” basis.



V. COMPENSATION: 

Compensation for all services provided shall be in the form of commission from insurance carriers/vendors. 
Compensation will be based on the negotiated commission paid by each carrier for the respective lines of 
coverage. No additional costs or fees will be paid by the City. The successful Consultant will provide an 
annual statement from each carrier, giving full disclosure of compensation earned. Annual disclosure of all 
direct or indirect earnings shall be required. 

VI. Conclusion 

Gelin Benefits Group appreciates the opportunity to continue serving the City of Miramar. Our team is 
committed to providing exceptional service, strategic guidance, and measurable results that align with the 
City’s goals for fiscal responsibility, employee well-being, and compliance excellence. 

O. Advise and assist the Human Resources and Risk Management Representative or designee with

the review of contracts, plan documents, insurance policies and other documents for applicability,

accuracy, consistency, and legal compliance.

P. Assist City with the development of performance guarantees relating to vendors’ performance of

services to the City, and evaluation of the performance of vendors.
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