CITY OF MIRAMAR
PROPOSED CITY COMMISSION AGENDA ITEM

Meeting Date: July 10, 2024

Presenter’s Name and Title: Jason Prigmore, Police Major
Prepared by: Jason Prigmore, Police Major

Temp. Reso. Number: 8154

Item Description:

Temp. Reso. #R8154, APPROVING THE RENEWAL OF SHOTSPOTTER RESPOND
SUBSCRIPTION SERVICES FROM SOUND THINKING, INC, (FORMERLY
SHOTSPOTTER, INC.) FOR A PERIOD OF THREE YEARS, FROM SEPTEMBER 30,
2024 TO SEPTEMBER 29, 2027, IN AN AMOUNT NOT-TO-EXCEED $819,000, FOR
THE RENEWAL TERM AND APPROVING THE EXPENDITURE OF LAW
ENFORCEMENT TRUST FUNDS IN THE AMOUNT OF $74,600 TOWARDS THE
RENEWAL IN FY25. (Major Jason Prigmore).

Consent[ ]  Resolution [X] Ordinance [_] Quasi-Judicial []  Public Hearing []

Instructions for the Office of the City Clerk:

Public Notice — As Required by the Sec. of the City Code and/or Sec. , Florida Statutes, public notice for this item

was provided as follows: on ,ina ad in the ; by the posting the property on and/or

by sending mailed notice to property owners within feet of the property on . (Fill'in all that apply)

Special Voting Requirement — As required by Sec. , of the City Code and/or Sec. Florida Statutes, approval of this
item requires a (unanimous 4/5ths etc. vote of the City Commission.

Fiscal Impact: Yes[X] No []

REMARKS: Upon approval, the FY2025 annual service subscription cost will be
funded by the General Fund and the Equitable Sharing Grant Program-Treasury as
follow: $198,400 from the Information Technology Account# 001-20-208-529-000-
603150, and $74,600.00 will be transferred from the Appropriated Fund Balance
Account# 160-20-000-521-000-609990-92221 to the Software License & Maintenance
Account# 160-20-000-521-000-603425-92221.

Content:
* Agenda Item Memo from the City Manager to the City Commission
* Resolution TR 8154
« Attachment(s)
Attachment 1: ShotSpotter Flex Services Quote/Agreement
Attachment 2: Reso 21-121



BEAUTY AND PROGRESS

ST 1955 CITY OF MIRAMAR

INTEROFFICE MEMORANDUM

TO: Mayor, Vice Mayor, & City Commissioners
( »
FROM: Dr. Roy L. Virgin, City Mana ef 1=
y g y g \ \,\Luzj
BY: Delrish L. Moss, Chief of Police
DATE: July 3, 2024
RE: Temp. Reso. #R8154 approving the renewal of the Shotspotter Respond

Subscription Services from Sound Thinking, Inc. (formerly Shotspotter, Inc.)

RECOMMENDATION: The City Manager recommends approval of Temp. Reso. R8154
approving the renewal of ShotSpotter Respond Subscription Services from Sound
Thinking, Inc. (formerly Shotspotter, Inc.), for a period of three years, from September 30,
2024 to September 29, 2027, in an amount not-to-exceed $819,000, for the renewal term,
and the expenditure of $74,600 from Law Enforcement Trust Funds towards the renewal
in FY25.

ISSUE: Pursuant to Section 2-412(a)(1) of the City Code, approval of the City Commission
is required for the purchase or contract for goods or services in excess of $75,000 from
the same vendor in a single fiscal year. City Commission approval is also required to
spend funds from the Law Enforcement Trust Fund (“LETF”), in accordance with Florida
State Statute 932.7055 and the Guide to Equitable Sharing for State, Local and Tribal Law
Enforcement Agencies.

BACKGROUND: On June 16, 2021, the City Commission adopted Resolution No. 21-
121, approving the purchase of Gun Shot Detection Technology Services and Equipment
from ShotSpotter Inc., (now Sound Thinking, Inc.) for a term of three years. The initial
three-year subscription period expires on September 29, 2024, and the Police Department
wishes to renew the subscription for another three-year term in order to receive the multi-
year discount offered by the Provider.

DISCUSSION: Sound Thinking is an acoustic surveillance technology incorporating audio
sensors to detect, locate, and alert police agencies of gunfire incidents in real-time. This
technology quickly notifies police of gunshot crimes in progress with real-time data
delivered to dispatch centers, patrol cars, and smartphones. It takes approximately one
minute from the actual gun discharge to the digital alert to be delivered to the policing




agency, including the precise detection location. Based on increased incidents of shooting
and the importance of a quick response, the City sees the value in investing in technology
that allows officers to more quickly and efficiently respond to calls related to gunshots and
will aid in the investigation of shooting-related cases.

In accordance with Section 2-413 (11)(c) of the City Code, renewal of software licenses
and maintenance and licensing agreements to support continued, ongoing use of
proprietary software applications are exempt from a competitive procurement process.

ANALYSIS: The City will pay an annual subscription of $273,000 over the three-year term
totaling $819,000. Upon approval, the FY2025 annual service subscription cost will be
funded by the General Fund and the Equitable Sharing Grant Program Treasury as
follows: $198,400 from the Information Technology Account# 001-20-208-529-000-
603150, and $74,600 will be transferred from the Appropriated Fund Balance Account#
160-20-000-521-000-609990-92221 to the Software License & Maintenance Account#
160-20-000-521-000-603425-92221.
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Temp. Reso. No. 8154

5/21/24
7/3/24

WHEREAS, the City of Miramar prides itself in its commitment to 21st Century

Policing and values the opportunity to further protect our citizens with available

CITY OF MIRAMAR
MIRAMAR, FLORIDA

RESOLUTION NO.

A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF MIRAMAR, FLORIDA, APPROVING THE RENEWAL OF
SHOTSPOTTER RESPOND SUBSCRIPTION SERVICES
FROM SOUND THINKING, INC. (FORMERLY
SHOTSPOTTER, INC.), FOR A PERIOD OF THREE
YEARS, IN AN AMOUNT NOT-TO-EXCEED $819,000, FOR
THE RENEWAL TERM; APPROVING THE EXPENDITURE
OF LAW ENFORCEMENT TRUST FUNDS, IN THE
AMOUNT OF $74,600, TOWARDS THE RENEWAL IN
FY25; AND PROVIDING FOR AN EFFECTIVE DATE.

technology; and

WHEREAS, the City of Miramar Police Department aims to provide the quickest

response time possible in instances related to shootings; and

WHEREAS, on June 16, 2021, the City Commission adopted Resolution No. 21-
121, approving the purchase of Gun Shot Detection Technology Subscription Services

and Equipment from ShotSpotter Inc. (how Sound Thinking, Inc.), for a term of three years;

and

WHEREAS, the initial three-year subscription period expires on September 29,

2024 and

Reso. No.



Temp. Reso. No. 8154
5/21/24
7/3/124

WHEREAS, the Police Department wishes to renew the subscription for another
three-year term from September 30, 2024 to September 29, 2027, in an amount not to
exceed $819,000, for the renewal term; and

WHEREAS, Section 932.7055, Florida State Statutes, and the Guide to Equitable
Sharing for State, Local and Tribal Law Enforcement Agencies allow for the expenditure
of Law Enforcement Trust Funds (“LETFs”) for Gun Shot Detection Technology for Law
Enforcement operations, if approved by City Commission; and

WHEREAS, the Chief of Police certifies that the expenditure of $74,600 from
LETFs under this Resolution complies with The Guide to Equitable Sharing for State,
Local and Tribal Law Enforcement Agencies, in that the funds are not being used as a
normal source of revenue for the Police Department; and

WHEREAS, the Chief of Police certifies that the expenditure of $74,600 from
LETFs towards the renewal in FY25 complies with The Guide to Equitable Sharing for
State, Local and Tribal Law Enforcement Agencies, in that the funds are not being used
as a normal source of revenue for the Police Department; and

WHEREAS, the City Manager recommends approval of the renewal of the
Shotspotter Subscription Services from Sound Thinking, Inc. (formerly Shotspotter, Inc)
for a period of three years from September 30, 2024 to September 29, 2027, in an amount
not to exceed $819,000, for renewal term, and the expenditure of $74,00 from LETFs
towards the renewal in FY25; and

Reso. No. 2



Temp. Reso. No. 8154
5/21/24
7/3/124

WHEREAS, the City Commission deems it be in the best interest of the residents
and citizens of the City of Miramar to approve the renewal of the Shotspotter Subscription
Services from Sound Thinking, Inc. (formerly Shotspotter, Inc) for a period of three years,
from September 30, 2024 to September 29, 2027, in an amount not to exceed $819,000,
for renewal term, and the expenditure of $74,00 from LETFs towards the renewal in FY25.
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
MIRAMAR, FLORIDA AS FOLLOWS:

Section 1: That the forgoing “WHEREAS” clauses are ratified and confirmed as
being true and correct and are made a specific part of this Resolution.

Section 2: That it approves the renewal of the Shotspotter Respond Subscription
Services from Sound Thinking Inc. (formerly Shotspotter, Inc.), for a period of three years,
from September 30, 2024 to September 29, 2027, in an amount not to exceed $819,000,
for the renewal term, and the expenditure of $74,00 from LETFs towards the renewal in
FY25.

Section_3: That the appropriate City Officials are authorized to do all things
necessary and expedient to carry out the aims of this resolution.

Section 4: That this resolution shall take effect immediately upon adoption.

Reso. No. 3



Temp. Reso. No. 8154
5/21/24
713124

PASSED AND ADOPTED this

ATTEST:

day of

City Clerk, Denise A. Gibbs

| HEREBY CERTIFY that | have
approved this RESOLUTION
as to form:

City Attorney,

Mayor, Wayne M. Messam

Vice Mayor, Alexandra P. Davis

Austin Pamies Norris Weeks Powell, PLLC

Reso. No.

Requested by Administration
Commissioner Winston F. Barnes
Commissioner Maxwell B. Chambers
Commissioner Yvette Colbourne
Vice Mayor Alexandra P. Davis
Mayor Wayne M. Messam

<
o
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@
o




o ShotSpotter

39300 Civic Center Drive, Suite 300
Fremont, CA 94538
Phone: 888.274.6877 Fax: 650.887.2106

Quotation For:

Major James Dunkelberger
Miramar Police Department
3064 North Commerce Parkway
Miramar, FL 33025

Comments or Special Instructions:

Attachment 1

Quotation

DATE 2/23/2023
Quotation # MRMRPD022323
Customer ID Miramar PD

Quotation valid until: 9/29/2024
Prepared by: M. DeSeve

Renewal of Annual Respond Subscription Services for an additional three-year

term (September 30, 2024 through September 29, 2027) for the 4.0 mi2 Phase |
coverage area. The proposed services will be delivered according to the terms
and conditions contained in the ShotSpotter Respond Service Agreement dated
June 16, 2021, as subsequently amended, which is incorporated herein by

reference.
SALESPERSON P.O. NUMBER SHIP DATE SHIP VIA TERMS
Jacobs Electronic Net 30
QUANTITY (mi?) DESCRIPTION U?;ern:zigE TAXABLE? AMOUNT
Year One: Annual Respond Subscription
4.0 Services for 9/30/2024 through 9/29/2025. $68,250 $273,000
Year Two: Annual Respond Subscription
4.0 Services for 9/30/2025 through 9/29/2026. $68,250 $273,000
Year Three: Annual Respond Subscription
4.0 Services for 9/30/2026 through 9/29/2027. $68,250 $273,000
SUBTOTAL $819,000
TAX RATE
SALES TAX -
OTHER -
TOTAL $819,000

Please indicate your acceptance of this quote by issuing a Purchase Order referencing the Quotation # above.
ShotSpotter will issue an invoice once we receive the PO.

If you have any questions concerning this quotation, please contact

Karen Isotalo - Vice President, Sales Operations at 510.298.8668 or kisotalo@shotspotter.com

THANK YOU FOR YOUR BUSINESS!


DAGibbs
Underline

DAGibbs
Underline


TR 8154 Attachment 2

Temp. Reso. N0.7432
06/03/21
6/9/21
CITY OF MIRAMAR
MIRAMAR, FLORIDA
RESOLUTION NO. 21-121
A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF MIRAMAR, FLORIDA, AUTHORIZING THE PURCHASE
OF GUN SHOT DETECTION TECHNOLOGY SERVICES
AND EQUIPMENT FOR THE POLICE DEPARTMENT IN AN
ANMOUNT NOT-TO-EXCEED $595,000; AND PROVIDING
FOR AN EFFECTIVE DATE.

WHEREAS, the City of Miramar prides itself in its commitment to 21st Century
Policing and values the opportunity to further protect our citizens with available
technology; and

WHEREAS, the City of Miramar Police Department aims to provide the quickest
response time possible in instances related to shootings; and

WHEREAS, this technology quickly notifies police of gunshot crimes in progress
with Realtime data delivered to dispatch centers, patrol cars and smartphones; and

WHEREAS, it takes approximately one minute from the actual gun discharge and
the digital alert, including the precise location for detection to be delivered to the policing
agency; and

WHEREAS, approval of the City Commission is required to spend funds from the
Law Enforcement Trust Fund (“LETF”) per the Guide to Equitable Sharing For State,

Local and Tribal Law Enforcement Agencies and for a single department to make a

purchase in excess of $75,000 from the same vendorin a single fiscal year; and

Reso. No. 21-121



Temp. Reso. No. 7432
6/7/21
6/9/21

WHEREAS, the Chief of Police certifies that the expenditure of $99,167 in LETFs
to purchase gun shot detection technology complies with the rules set forth in the Guide
to Equitable Sharing For State, Local and Tribal Law Enforcement Agencies, in that the
funds were not considered in the adoption and approval of the Police Department’s

budget; and

WHEREAS, the Chief of Police certifies that the expenditure of $99,167 in LETFs
to purchase gun shot detection technology complies with the rules set forth in the Guide
to Equitable Sharing For State, Local and Tribal Law Enforcement Agencies, in that the

funds are not being used as a normal source of revenue for the Police Department; and

WHEREAS, the Chief of Police certifies that the expenditure of $99,167 in LETFs
to purchase gun shot detection technology complies with the Guide to Equitable Sharing
For State, Local and Tribal Law Enforcement Agencies in that the funds will be used for

an appropriate law enforcement purpose; and

WHEREAS, Staff has negotiated a tentative agreement with ShotSpotter through
a piggyback from the City of Tampa ITB No. 21062018 for the procurement of
subscription-based Gun Shot Detection (GSD), alert, and analysis services within a
service area of four-square miles. The agreement includes infrastructure sensor
equipment, software access licenses, management and GSD analysis for a three-year

term with the option to renew for an additional year not to exceed a 10% increase.

Reso. No. 21-121 2



Temp. Reso. No.7432
06/03/21
6/9/21
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF
MIRAMAR, FLORIDA AS FOLLOWS:

Section 1 : That the forgoing “WHEREAS” clauses are ratified and confirmed as
being true and correct and are made specific part of this Resolution.

Section 2: That it approves the expenditure of $99,167 in Law Enforcement Trust
Funds to purchase gun shot detection technology.

Section 3: That the appropriate City Officials are authorized to do all things

necessary and expedient to carry out the éims of this resolution.

Section 4: That this resolution shall take effect immediately upon adoption.

Reso. No. 21-121 3



Temp. Reso. No. 7432
06/03/21
06/09/21

PASSED AND ADOPTED this 16" day of June, 2021.

’l )

i
Mayof] Wayne M. Messam
el

Mayor, Yvette Colbourne
ATTEST:

7 < .
\ Ui A ﬂdf@

\Gity"CIerk, Denise A. Gibbs

| HEREBY CERTIFY that | have
approved this RESOLUTION
as to form:

City Attorney, 7
Austin Pamies Nerfis Weeks Powell, PLLC

Requested by Administration Voted
Commissioner Winston F. Barnes Yes
Commissioner Maxwell B. Chambers Yes
Vice Mayor Yvette Colbourne Yes
Commissioner Alexandra P. Davis Yes
Mayor Wayne M. Messam Yes

Reso. No. 21-121 4



Certificate of Filing for a Resolution

CERTIFICATE OF FILING

I, Denise A. Gibbs, as City Clerk of the City of Miramar, a Florida Municipal Corporation, hereby certify
that this fully executed Resolution No. 21-121 was filed in the records of the City Clerk this 16t day of

June, 2021. @QQ@(M‘ M

Print Name: Denise A. Gibbs

Print Title: City Clerk





