
CITY OF MIRAMAR 
PROPOSED CITY COMMISSION AGENDA ITEM 

 
Meeting Date: July 8, 2026 
 
Presenter’s Name and Title: Jinsheng Huo, Ph.D., P.E., BCEE, Assistant Director of 
Utilities, on behalf of the Utilities Department, and Alicia Ayum, Director of Procurement 
on behalf of the Procurement Department 
 
Prepared By: Jinsheng Huo, Ph.D., P.E., BCEE, Assistant Director of Utilities 
 
Temp. Reso. Number:   8741 
 
Item Description: TEMP. RESO. #R8741, APPROVING AMENDMENT NO. 2 TO THE 
AGREEMENT BETWEEN HAZEN AND SAWYER, P.C., AND THE CITY OF MIRAMAR 
ENTITLED “WWRF MONITORING WELL NO.1 (“MW-1”) REHABILITATION 
ASSISTANCE,” IN AN AMOUNT OF $45,670.00 TO PROVIDE ADDITIONAL 
PROFESSIONAL SERVICES TOWARDS THE REHABILITATION OF MW-1, FOR A 
TOTAL EXPENDITURE OF $91,130.00 FOR FISCAL YEAR 2026. (Utilities Assistant 
Director Jinsheng Huo and Procurement Director Alicia Ayum) 
 

Consent ☒ Resolution ☐      Ordinance ☐ Quasi-Judicial ☐ Public Hearing ☐ 

 
Instructions for the Office of the City Clerk:  N/A 
 
Public Notice – As required by the Sec. ___ of the City Code and/or Sec. ___, Florida Statutes, public notice for this item was 

provided as follows:  on ________ in a _______________  ad in the __________________; by the posting the property on 
__________________ and/or by sending mailed notice to property owners within ____ feet of the property on ________________ 
(fill in all that apply)  
 
Special Voting Requirement – As required by Sec. _____, of the City Code and/or Sec. ____, Florida Statutes, approval of this item 
requires a _________________________ (unanimous, 4/5ths etc.) vote by the City Commission.   

 

Fiscal Impact: Yes ☒ No ☐ 

 
REMARKS:  Funding of $45,670 is available in the CIP Account 410-55-810-535-000-
606502-52093 “CIP-Plan/Design/Eng”. 
 
Content:  

• Agenda Item Memo from the City Manager to City Commission  

• Resolution TR8741 
o Exhibit A: Amendment No.2 with Hazen and Sawyer, P.C. 

• Attachment(s) 
o Attachment 1: Original Agreement for WWRF MW-1 Rehabilitation 

Assistance 

o Attachment 2: Amendment No.1 for WWRF MW-1 Rehabilitation 

Assistance 
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Reso. No. ________ 

 
CITY OF MIRAMAR 

MIRAMAR, FLORIDA 
 

RESOLUTION NO. _______ 
 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY 
OF MIRAMAR, FLORIDA, APPROVING AMENDMENT NO. 
2 TO THE AGREEMENT BETWEEN HAZEN AND 
SAWYER, P.C. AND THE CITY OF MIRAMAR ENTITLED 
“WWRF MONITORING WELL NO.1 (“MW-1”) 
REHABILITATION ASSISTANCE” IN AN AMOUNT OF 
$45,670 TO PROVIDE ADDITIONAL PROFESSIONAL 
SERVICES TOWARDS THE REHABILITATION OF MW-1, 
FOR A TOTAL EXPENDITURE OF $91,130 FOR FISCAL 
YEAR 2026; AND AUTHORIZING THE CITY MANAGER TO 
EXECUTE AN APPROPRIATE AGREEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE.   
 
 

WHEREAS, the Utilities Department is responsible for the maintenance, repair and 

improvement of the water and sewer infrastructure throughout the City; and 

WHEREAS, the City must complete the rehabilitation of Monitoring Well No.1 

located at the Wastewater Reclamation Facility (“WWRF”) as required by the Florida 

Department of Environmental Protection (“FDEP”); and 

WHEREAS, this item, requesting a second amendment to the City’s Agreement 

with Hazen and Sawyer, P.C. (“Hazen”), is to provide additional professional services, 

including engineering services during the well rehabilitation process, and permitting 

assistance and reporting as related to the FDEP; and  

WHEREAS,  the proposed amount of $45,670 will bring the total expenditure to 

$91,130 for Fiscal Year 2026 and the total expenditure for the project will be $139,329; 

and  
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WHEREAS, the second amendment will allow Hazen to provide professional 

services to assist All Webbs Enterprises, Inc. (“All Webbs”) with their rehabilitation field 

work; and 

WHEREAS, All Webbs’ contract is under a separate agenda item (TR8733) 

pending the approval from the City Commission; and 

WHEREAS, Section 2-412(a)(1) of the City Code provides that all commodities or 

services purchased by a single department from a single vendor in excess of $75,000 

must be formally approved by the City Commission; and 

WHEREAS, the City Manager recommends that the City Commission approves 

Amendment No.2 to the Agreement with Hazen and Sawyer, P.C. entitled “WWRF 

Monitoring Well No.1 (“MW-1”) Rehabilitation Assistance” in an amount of $45,670 for 

additional professional services towards the rehabilitation of MW-1, bringing the total 

expenditure with the consultant to $91,130 for Fiscal Year 2026; and 

WHEREAS, the City Commission deems it to be in the best interest of the citizens 

and residents, of the City of Miramar, to approve Amendment No.2 to the agreement with  

Hazen and Sawyer, P.C. “WWRF Monitoring Well No.1 (“MW-1”) Rehabilitation 

Assistance” in an amount of $45,670 for to provide additional professional services 

towards the rehabilitation of MW-1, bringing the total expenditure to $91,130 for Fiscal 

Year 2026, and to authorize the City Manager to execute an appropriate agreement in 

substantial conformity with Exhibit “A,” attached hereto; and 
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NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 

OF MIRAMAR, FLORIDA AS FOLLOWS:   

Section 1: That the foregoing “WHEREAS” clauses are ratified and confirmed as 

being true and correct and are made a specific part of this Resolution. 

Section 2: That the City Commission approves Amendment No.2 to the 

agreement with Hazen and Sawyer, P.C. “WWRF Monitoring Well No.1 (“MW-1”) 

Rehabilitation Assistance” in an amount of $45,670 to provide the MW-1 additional 

professional services, and for a total expenditure of $91,130 for Fiscal Year 2026. 

Section 3: That the City Manager is authorized to execute the agreement attached 

hereto as Exhibit “A,” together with any non-substantive changes as are deemed 

appropriate by the City Manager and approved by the City Attorney for legal sufficiency. 

Section 4: That the appropriate City officials are authorized to do all things 

necessary and expedient in order to carry out the aims of this Resolution. 

Section 5: That this Resolution shall become effective upon adoption.
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PASSED AND ADOPTED this ______ day of _________________________, _______. 

 

       ________________________________ 
       Mayor, Wayne M. Messam 
 

       ________________________________ 
       Vice Mayor, Carson “Eddy” Edwards 
 
 
 
ATTEST: 

 

________________________________ 
City Clerk, Denise A. Gibbs 
 
I HEREBY CERTIFY that I have approved 
this RESOLUTION as to form:   
 
 
_________________________________ 
City Attorney, 
Austin Pamies Norris Weeks Powell, PLLC  
 
 
      Requested by Administration  Voted 
      Commissioner Maxwell B. Chambers _____ 
      Commissioner Avril Cherasard  _____ 

Commissioner Yvette Colbourne   _____ 
      Vice Mayor Carson “Eddy” Edwards _____ 
      Mayor Wayne M. Messam    _____ 

 

 
 
  



1 

 

WWRF-MW-1, HAZEN AND SAWYER, P.C. 
Amendment No.2 

   

Exhibit A 

 
AMENDMENT NO. 2 

TO THE 
AGREEMENT BETWEEN THE CITY OF MIRAMAR, FLORIDA  

AND 
HAZEN AND SAWYER, P.C. 

FOR  
WEST WATER RECLAMATION FACILITY MONITOR WELL MW-1 ASSISTANCE 

IN MIRAMAR, FLORIDA 
 
 

THIS AMENDMENT N O .  2  (the "Second Amendment") is made effective on 

the last date of execution herein by and between the CITY OF MIRAMAR, 
FLORIDA, (the "City"), a Florida municipal corporation, whose principal place of 

business is located at 2300 Civic Center Place, Miramar, Florida 33025,  

AND 
HAZEN AND SAWYER, P.C. (the "Contractor"), a foreign profit corporation, 

authorized to conduct business in the State of Florida, whose principal place of 

business is located at 4000 Hollywood Boulevard, Suite 750N Hollywood, Florida 

33021. 

WHEREAS, on December 7, 2023, the City and Contractor (the “Parties”) 

entered into an agreement, (the “Original Agreement”), for the West Water 

Recreational Facility Monitor Well-1 Assistance, (the “Services”); and 

WHEREAS, on August 7, 2024, the parties executed Amendment No. 1 (the 

“Amendment”)  for additional professional services; and 

WHEREAS, in accordance with the provisions set forth in the Original Agreement 

and the Amendment 1, incorporated herein by reference, the parties add this Second 

Amendment for additional professional services, attached hereto as Exhibit “1”; and 

WHEREAS, the Parties agree that the additional professional services for 

engineering during the well rehabilitation process, permitting assistance, rehabilitation 
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plan preparation, receipt of Florida Department of Environmental Protection (“FDEP”) 

approval, Contractor scheduling, and final reporting are added to this Second 

Amendment, in the amount of $45,670.00, and resulting in a revised total project 

amount of $139,329.  

NOW, THEREFORE, in consideration of the mutual covenants, terms and 

conditions provided herein, the Parties agree as follows: 

1. The foregoing “WHEREAS” clauses are ratified and confirmed as being true 

and correct and are made a specific part of this Second Amendment. 

2. No term of this Second Amendment may be modified except in writing and 

executed by all parties to this Second Amendment. 

3. The Agreement between the Parties is deemed amended as set forth herein. 

4. All other terms and conditions of the Agreement and Amendment 1, not 

inconsistent with this Second Amendment shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto have made and executed this 

Second Amendment to the Agreement on the respective dates under each signature: 

City of Miramar through its City Manager, authorized to execute same, and by the Vice 

President of Hazen and Sawyer, P.C., authorized to execute same. 
 
 
CITY OF MIRAMAR:    HAZEN AND SAWYER, P.C.: 
 
By:  ______________________    By:__________________________ 
       City Manager     Vice President,  
 Dr. Roy L. Virgin    J. Philip Cooke 
 
This   day of  , 2026. Date:________________________ 
 
 
ATTEST: 
________________________________ 
Denise A. Gibbs, City Clerk 
 
Approved as to form and legal sufficiency  
for the use of and reliance by the City of 
Miramar, Florida only: 
____________________________   
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City Attorney 
Austin Pamies Norris Weeks Powell, PLLC. 



WORK AUTHORIZATION NO. ______ 

EXHIBIT 1
SCOPE OF SERVICES 

(April 7, 2026) 

CITY OF MIRAMAR 
WWRF MONITORING WELL MW-1 REHABILITATION ASSISTANCE – AMENDMENT NO. 2

Preamble 

The City of Miramar (CITY) operates Class I injection wells for effluent disposal at the Wastewater 
Reclamation Facility (WWRF) under Florida Department of Environmental Protection 
Underground Injection Control (FDEP UIC) Permit No. 125256-011-012-UO/1M. Low flow 
conditions at monitor well MW-1 has been observed since May 2023. These conditions have 
resulted in insufficient capacity for regulatory sampling per the operating permit. The CITY 
continues to monitor water levels however, the City is out of compliance with the permit and must 
restore the capacity of the well.  

The CITY performed an investigation of MW-1 in March, 2024, in accordance with the plan for 
investigation, dated January 15, 2024, and approved by FDEP on January 16, 2024. The 
investigation included visual inspection of the wellhead, flange, and drop pipe, removal and 
replacement of flange and drop pipe, capacity testing, and video survey of well conditions. Well 
capacity was not restored by cleaning the drop pipe thus, a mechanical rehabilitation approach 
was recommended.   

The CITY performed rehabilitation of MW-1 between May 2025 and August 2025 to restore the 
capacity of the well. The well casing was brushed and air developed to remove solids. The total 
well depth was restored from 2,022 feet to 2,058 feet bls. The contractor did not successfully 
complete the well rehabilitation. The CITY is negotiating with another contractor to perform the 
rehabilitation work to restore the well to the total drilled depth of 2,100 feet bls and produce 
sufficient flow to perform compliance sampling.  

CONSULTANT has been requested to provide procurement assistance, and provide field 
oversight and regulatory reporting of rehabilitation activities provided by the Contractor. Should 
other actions be required, the scope necessary will be assessed at that time. As discussions with 
FDEP regarding the findings and acceptable means of additional remediation will be necessary, 
an associated task will be prepared separately. If it is determined casing mechanical integrity is 
compromised, CONSULTANT efforts related to well modification will be authorized by CITY at a 
later date.  

Task 1 – Contract Negotiations 

CONSULTANT shall provide limited contract negotiation and proposal review services such as 
attendance at a single conference and provide the Contractor with historical well documentation. 

Additional CONSULTANT efforts, if needed, for services for MW-1 modification will be authorized 
by CITY at a later date. 

45024-016 Miramar MW-1 Rehabilitation Assistance - Amendment 2 
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Task 2 – Rehabilitation Services 

CONSULTANT shall perform the following tasks associated with the office administration, field 
observation and regulatory reporting activities related to the rehabilitation of MW-1 per the 
Monitoring Well Rehabilitation Plan to be submitted to FDEP UIC under Task 1: 

 Attend a preconstruction conference and prepare meeting minutes

 Review Contractor submittals including shop drawings, schedule, material certifications
and payment requests

 Respond to Contractor requests for information

 Witness casing brushing/cleaning and capacity testing

 Coordinate activities with plant staff

Services anticipated to be performed by the Contractor include mobilization and brushing of the 
interior 6-5/8-inch casing sufficient to facilitate surveying and testing of the casing, set up of 
sedimentation basins and air-lifting/removal of debris from the monitoring formation with 
discharge to the WWRF, and performance of video survey and capacity tests by the Contractor. 
Witnessing of these tasks will be limited to 7 days. If integrity issues are suspected as a result of 
mechanical rehabilitation activities, pressure testing of the casing in its entirety will be performed. 

Task 3 – FDEP UIC Permitting and Reporting 

CONSULTANT shall coordinate and communicate, as needed, with FDEP during rehabilitation 
activities. A rehabilitation summary letter report will be submitted to FDEP within 30 days of 
completion of rehabilitation activities. The report will be signed and sealed by a professional 
engineer or geologist registered in the State of Florida. 

Additional CONSULTANT efforts, including preparation and submittal of a permit 
application/request for well modification, and well specifications for approval and/or additional 
correspondence with FDEP UIC, if needed, will be authorized by CITY at a later date. 

Key Assumptions 

 The City will provide the CONTRACTOR a point of discharge for development water.

 No permit fees are anticipated.

 Services for hydrogeological evaluation, area of review, and interpretation of previous
geologic logs are not included.

 Prequalification of contractors is not included.

 CONSULTANT shall not be responsible for the acts or omissions of any the Contractor,
any construction subcontractor or any other person (except CONSULTANT,
CONSULTANT agents) at the project site.

 CONSULTANT shall not be responsible for Contractor’s means, methods, techniques,
sequences or procedures of construction, or the safety precautions and programs incident
thereto.  CONSULTANT shall issue all technical instructions to the Contractor and shall
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interpret all technical requirements of the technical specifications and drawings. 

 CONSULTANT correspondence and activities with FDEP UIC are limited to the efforts
described herein.

 Contractor change orders and/or field orders during the project are not anticipated and are
therefore not included.

 Should modification of MW-1 be required, a separate task order will be prepared, at the
request of the CITY, for preparation of design drawings, technical specifications, bidding
services.

Project Fee and Schedule 

This Work Authorization shall be a lump sum of $45,670 in accordance with Article 1 of the 
Agreement. The rehabilitation plan preparation, receipt of FDEP approval, Contractor scheduling, 
and final reporting is estimated to be completed within 9 months from notice to proceed. 



TABLE 1 - FEE CALCULATION
MIRAMAR WWRF MW-1 REHABILITATION ASSISTANCE AMENDMENT 2

Work Element

Technical 
Expert

Project 
Leader

Project 
Engineer / 
Scientist

Senior CADD 
Personnel 

Junior CADD / 
Graphics 
Personnel 

Administrative 
Assistant / 
Graphics Secretary Total Hours Total Fee 

Task 1 - Contract Negotiations 16 4 4 0 2 2 2 30 $5,820 

Task 2 - Rehabilitation Services 20 24 100 0 2 0 0 146 $22,800 

Task 3 - FDEP UIC Permitting and Reporting 16 40 24 0 0 8 8 96 $16,950 

Subtotal 16 40 24 0 0 8 8 96 $45,570 

Reimbursable Budget (Communication and Reproduction) $100 

Total Lump Sum Fee $45,670 

Maximum Hourly Raw Labor Rate* $79.03 $70.00 $40.32 $45.16 $30.65 $29.03 $25.16 

* Overall multiplier = 3.1

45024-016 Miramar MW-1 Rehabilitation Fee Amendment 2
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